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Greater Albany Public School District 8J
Virtual Meeting

BOARD WORK SESSION
Agenda Wednesday, June 23, 2021 7:00 PM

Melissa Goff, Superintendent
Greater Albany Public School Board meetings are audio recorded to ensure accuracy of meeting minutes.

Mission:
Building bridges to lifelong learning and brighter futures.

Values and Beliefs:
Build lifelong learners
Respect individuals and community
Instruct at the highest level, preparing students for life
Design systems that represent all voices
Grow social, emotional, and physical well being
Engage multiple perspectives
Strengthen relationships

A. CALL TO ORDER (7:00 p.m.) 
B. PLEDGE OF ALLEGIANCE 
C. OSBA Training Kristen Miles

1. Intro to the chronology of research on boards Kristen Miles
2. The five research based roles of the board (in brief) Kristen Miles
3. Characteristics of high-performing and low-performing boards Kristen Miles
4. Policy as a guide 

 B section policies
 BBAA - individual rights and responsibilities
 KL - complaints

5.  Kristen Miles
6. Social Media 

 Professional and personal social media accounts

 Examples of positive and negative social media use
7.  Kristen Miles
8. Public meeting law and:  

 Social media
 Text and email
 Parking lot meetings
 Can vs should

9.  Kristen Miles
10. Discussion 

 Who do you represent?
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 How do you deal with personal agendas?
 What if someone comes to you with a complaint?
 What if you have a complaint of your own?

11.  Kristen Miles
12. Using tools for collaboration 

 Board operating agreement
 Board self evaluation
 Board/superintendent operating agreement
 Superintendent eval (do's and don'ts)
 Questions and discussion

13.  Kristen Miles
D. ADJOURN 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or 
for other accommodations for persons with disabilities should be made at least 48 hours before the meeting to the 
Greater Albany Public School District, Chris Green (541) 967-4511.

Closed Captioning information is available at https://albany.k12.or.us/about/closed-captioning
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