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Jackson County School District
Workshop

Wednesday, March 30, 2022 - 4:00 PM
Our District Office Board Room

4700 Colonel Vickrey
VANCLEAVE, MS 39565

Jackson County School District
Strategic Plan Goals

1. Decreased Safety Incidents 2. Increased Student Achievement 3. Sound Financial Management 
4. Improved Facilities and Infrastructure 

5. Positive Educational Experience 6. Effective Leadership

Final 3/27/2022 @ 11:32a.m.

AGENDA

1. Call to Order
2. Invocation
3. Pledge
4. Ryan Earley -- Finance Update
5. Dr. John Strycker -- Facility Workshop 

1. Purpose of Meeting
2. Brief Background- Bond Discussion
3. Decommissiong of Plant Daniel Coal Operations
4. 1.4 Million Square Feet 
5. Average Age of Facilities 35+Years
6. $17+ Million in Roofing and Paving Needs
7. Ongoing Restroom and Renovation Project
8. Drainage Projects
9. Stadium Seating
10.Elementary Gyms and Performing Arts Center
11.Future County Housing Development- Tonight's Discussion

6. Future County Housing Development  
1. Dr. Gaddy- Developer
2. Dennis Stieffel- P.E. Dennis Stieffel & Associates, P.A., Inc. 
3. Brian Fulton- County Administrator, Jackson County Board of Supervisors

7. Summary- Dr. Strycker

Board Discussion

Set Next Facility Meeting/Discussion 
8. Adjourn
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