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Jackson County School District
Workshop

Wednesday, January 5, 2022 - 5:00 PM
Our District Office Board Room

4700 Colonel Vickrey
VANCLEAVE, MS 39565

Jackson County School District
Strategic Plan Goals

1. Decreased Safety Incidents 2. Increased Student Achievement 3. Sound Financial Management 
4. Improved Facilities and Infrastructure 

5. Positive Educational Experience 6. Effective Leadership

Final 4:30 p.m. on 1/4/2022

AGENDA

1. Call to Order
2. Invocation
3. Pledge
4. Presentation 
5. Dr. John Strycker, Superintendent of Education 

 Information and Background (finance and current facility projects)
 Overview of Project Recommendations from Administration 
 Board of Education Input
 Discussion of New Neighborhoods
 Prioritization of District Funding ("split of funding")
 Possible Future Bond Discussion 

A. Ryan Earley - Business Manager (3.0) 
 Current Financial Status 
 Updated Cashflow Worksheet of Roofing Projects with Expected Surplus 

B. David Besancon - Director of Operations and Support (4.0, 2.0)  
 Current/Upcoming ESSER Projects
 Roofing Plan for Upcoming Years
 District Office Priorities 

C. East Central- Todd Boucher
D. St. Martin- David Baggett
E. Vancleave- Todd Boucher 
F. Demonstration of ESRI Geographic Mapping Software

6. Board Discussion 
7. Set Next Facility Meeting
8. Adjorn 
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