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Jackson County School District
Work Session

Thursday, December 3, 2020 - 5:00 PM
MS Gulf Coast Community College (Warner Peterson Administration building)

2300 US-90 
Gautier, MS 39553

Jackson County School District
Strategic Plan Goals

1. Decreased Safety Incidents 2. Increased Student Achievement 3. Sound Financial Management 
4. Improved Facilities and Infrastructure 

5. Positive Educational Experience 6. Effective Leadership

AGENDA

1. Call to Order
2. Invocation
3. Pledge
4. Approve Agenda
5. Dr. John Strycker, Superintendent of Education

A. Dinner and Introductions (Dr. John Strycker)
B. Any Board Action Items:  (Board)
C. Comprehensive Socioeconomic Profile and Data Analysis Study Review ( David 

Besancon, Ryan Earley, Brad Patano)
D. Jacobs Facility Study Review:  (David Besancon, Ryan Earley, Brad Patano)
E. Open Discussion (Board)
F. Next Steps: 

1.  Specific Timeline (Jim Young)
2.  Finance (Bill Roche)
3.  Campaign (Dr. John Strycker)

6. Executive Session - TBD
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