
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, December 9, 2024 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1.1. Roll Call
1.2. Pledge of Allegiance
1.3. Open Meetings Act
1.4. Madison Public Schools Mission Statement

2. Consent Agenda
2.1. Accept the amended agenda as the official agenda
2.2. Approve minutes of the previous meetings
2.3. Accept submitted bills and payroll request and authorize payment of both

3. Public Forum
4. Administrator and Other Reports
5. Board Committee Reports/Meeting dates
6. Action Items

6.1. Discuss, consider, and take all necessary action to approve Chelsey Salvador for 
high school special education para-educator.

6.2. Discuss, consider, and take all necessary action to approve BOE Policise 3051-3060.
6.3. Discuss, consider, and take all necessary action to approve superintendent contract 

for 2025-26..
7. Public Forum for non agenda items
8. Topics for next month's Board of Education meeting

Election of officers
Set fund depository, legal, and newspaper
Calendar for board meetings for 2025.

9. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



Board of Education Regular Meeting         Middle School/High School Conference Room 
Monday, November 11, 2024 7:00 PM Central   700 South Kent St., Madison, NE  68748 
           
Meeting Notice Posted for November 2024 Meeting 
Front door of high school  9-27-2024 
Library     9-27-2024 
City Office    9-27-2024 
Star Mail    11-7-2024      
 
Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig: Present, Jim Reeves: Present, 
Steve Ruh: Absent. Present:5, Absent: 1 Motion to excuse Steve Rue passed with a motion by Jim Reeves 
and a second by Kate Ebeling. Jim Knapp: Yea, Kate Ebeling: Yea, Harlow Hanson: Yea, Deb Neidig: Yea, Jim 
Reeves: Yea, Steve Ruh: Absent. Yea: 5, Nay: 0, Absent: 1 
 
1. Call the Meeting to Order 
 

1.1. Roll Call 
1.2. Pledge of Allegiance 
1.3. Open Meetings Act 
1.4. Madison Public Schools Mission Statement 

 
2. Consent Agenda 
 
Motion to approve consent agenda items 2.1, 2.2 & 2.3 as presented passed with a motion by Deb Neidig 
and a second by Kate Ebeling. Steve Ruh: Absent, Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, 
Deb Neidig: Yea, Jim Reeves: Yea. Yea: 5, Nay: 0, Absent: 1 
 
Albracht Disposal Service Waste Disposal 675.00 
Appeara Supplies 666.97 
Bauer Built Tire & Service Repairs 659.95 
Brady & Amy's Fuel 3,343.67 
Centimark Corp Inspection 2,789.00 

   
City of Madison Utilities 7,921.19 
Dakota Truck Underwriters Insurance 1,304.00 
Dent Specialists Repairs/Maintenance 570.39 
Eakes Office Solutions Supplies 4,077.89 
Ecolab Pest Elimination Division Pest Control 139.50 

   
Educational Service Unit #7 Services 456.50 
Educational Service Unit #8 Tech, Registration, PD 58,630.80 
Elkhorn Valley Schools Registration 87.00 
EMC Insurance Companies Insurance 479.00 
Estech Systems Inc Phone Service 1,268.01 

   
Fields Hardware Supplies 26.98 
Fresh Ideas Supplies 82.80 
Frontier Phone Service 644.72 
Go Physical Therapy LLC Services 6,609.63 
GreatAmerica Financial Services Corporation Copier Lease 3,033.76 

   
Heartland Communications Maintenance 1,420.00 
Helvie, Cathy Mileage 782.56 
Holiday Inn of Kearney  Travel 280.00 
HyVee Food Stores Inc Supplies 131.35 
Jackson Services Supplies 700.94 

   
KSB School Law Legal Services 2,721.00 
Madison Junior Wrestling Association Rental 6,000.00 
Madison Star Mail Publications 522.50 
Mead Lumber Supplies 945.89 
Menards - Norfolk Supplies 1,463.68 

   
Menards-Columbus Supplies 169.97 



Michael's Photography Supplies 960.00 
Midwest Alarm Services Alarm Service 1,212.14 
My Central Supply Supplies 0.92 
NE Regional Deaf Ed Program Services 682.00 

   
Nebraska Council of School Administrator Registration 115.00 
Nebraska Public Health Environmental Laboratory Water Testing 31.00 
One Source Background Check 210.00 
Pitney Bowes Bank Inc Reserve Account Postage 1,000.00 
Pitney Bowes Supplies 161.82 

   
RS Electric  Maintenance 1,027.16 
Schindler Elevator Corp Elevator Maintenance 3,216.60 
Security Shredding Services Disposal 40.00 
Sodexco, Inc & Affiliates Supplies 81.10 
Staples Business Advantage Dept DET Supplies 113.61 

   
Subco Madison, LLC Supplies 307.93 
Truck Center Companies, Freightliner Maintenance  43.69 
Uni-Hydro M-166605 9,389.00 
University of NE - Lincoln Admission 126.00 
Volkman Plumbing & Heating Repairs 955.24 

   
Walmart Community Supplies 700.98 
Water Engineering Inc Water Service 502.54 
Weiland Well Maintnance 580.00 
Wisner-Pilger Schools Supplies 68.00 

 
3. Public Forum 
 
4. Administrator and Other Reports 
 
5. Board Committee Reports/Meeting dates 
 
Building and Grounds before the meeting 
Negotiations-November 19 
 
6. Action Items 
 
7. Discuss, consider, and take all necessary action to recognize MEA as exclusive bargaining agent for 
certified staff. 
 
Motion to recognize MEA as exclusive bargaining agent for certified staff passed with a motion by Jim Knapp 
and a second by Jim Reeves. Steve Ruh: Absent, Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb 
Neidig: Yea, Jim Reeves: Yea. Yea: 5, Nay: 0, Absent: 1 
 
8. Discuss, consider, and take all necessary action to hire Emily Durest as EL teacher for 2025-26 school 
year. 
 
Motion to to hire Emily Durest as EL teacher for 2025-26 school year passed with a motion by Jim Reeves 
and a second by Jim Knapp. Steve Ruh: Absent, Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb 
Neidig: Yea, Jim Reeves: Yea. Yea: 5, Nay: 0, Absent: 1 
 
9.  Discuss, consider, and take all necessary action to approve bid from Volkman on HVAC system for the 
north wing of the high school. 
 
Motion to approve bid from Volkman Plumbing and Heating Inc on HVAC system for the north wing of the 
high school passed with a motion by Jim Reeves and a second by Harlow Hanson. Steve Ruh: Absent, Kate 
Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea. Yea: 5, Nay: 0, Absent:1 
 
10. Discuss, consider, and take all necessary action to approve BOE policies 3041-3050. 
 



Motion to approve BOE policies 3041-3050 passed with a motion by Deb Neidig and a second by Kate 
Ebeling. Steve Ruh: Absent, Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim 
Reeves: Yea. Yea: 5, Nay: 0, Absent: 1 
 
11. Public Forum for non agenda items 
 
12. Topics for next month's Board of Education meeting 
 
Annual Report 
Superintendent Contract 
 
13. Adjournment 
 
Motion to Adjourn at 7:55 p.m. passed with a motion by Kate Ebeling and a second by Deb Neidig. Steve Ruh: 
Absent, Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea. Yea: 5, 
Nay: 0, Absent: 1 
 
 
              
President      Secretary 
 



Madison Public Schools

ACTIVITY FUND Fund 05

November 2024

Chart of Account Description Beginning Balance Expenses Revenues Balance Change Balance

AD 9,379.57 814.99 0.00 0.00 8,564.58

Art Club 1,396.16 0.00 30.00 0.00 1,426.16

Band 1,586.73 0.00 40.00 0.00 1,626.73

Boys BB 4,613.77 308.48 0.00 0.00 4,305.29

Boys BB FR 1,787.68 2,184.85 400.00 0.00 2.83

Cheerleaders 3,932.62 0.00 0.00 0.00 3,932.62

Class of 2025 1,432.85 0.00 0.00 0.00 1,432.85

Class of 2026 6,945.65 2,402.00 20.00 0.00 4,563.65

Class of 2027 1,540.00 0.00 0.00 0.00 1,540.00

Class of 2028 760.00 0.00 0.00 0.00 760.00

Concessions 15,475.50 1,051.96 1,622.20 0.00 16,045.74

Courtesy 2,392.43 28.25 0.00 0.00 2,364.18

Cross Country 629.98 0.00 472.68 0.00 1,102.66

Cross Country FR 1,341.82 245.57 0.00 0.00 1,096.25

Danceline 1,580.07 0.00 0.00 0.00 1,580.07

District Funds 8,144.47 2,656.72 0.19 0.00 5,487.94

Elem Activity Acct 8,808.25 0.00 0.00 0.00 8,808.25

Elem Student Council 264.84 0.00 0.00 0.00 264.84

Elementary ASP 147.27 0.00 0.00 0.00 147.27

Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24

Ethnic Diversity Club 2,394.04 0.00 1,568.00 0.00 3,962.04

FCCLA 1,231.83 450.29 360.00 0.00 1,141.54

FFA 18,097.76 630.76 5,233.35 0.00 22,700.35

Football 5,970.68 1,788.51 0.00 0.00 4,182.17

Football FR 2,182.67 374.44 165.00 0.00 1,973.23

Girls BB 3,108.32 398.48 0.00 0.00 2,709.84

Girls BB FR 193.27 0.00 0.00 0.00 193.27

Golf 2,094.74 0.00 0.00 0.00 2,094.74

Golf FR 658.20 0.00 0.00 0.00 658.20

Homecoming 109.58 0.00 0.00 0.00 109.58

Honor Society 998.12 204.24 354.00 0.00 1,147.88

HS Girls Wresting Fundraiser 1,964.59 237.84 0.00 0.00 1,726.75

HS Girls Wrestling 4,885.51 918.03 1,107.50 0.00 5,074.98

HS Student Council 1,741.65 177.35 191.50 0.00 1,755.80

M Club 5,800.07 1,017.50 0.00 0.00 4,782.57

MS Activity Acct 4,900.15 184.64 0.00 0.00 4,715.51

MS Houses 1,761.25 0.00 0.00 0.00 1,761.25

Music Boosters 7,114.00 0.00 0.00 0.00 7,114.00

Musical 2,199.05 0.00 0.00 0.00 2,199.05

One Act Plays 1,977.07 140.79 0.00 0.00 1,836.28

Quiz Bowl 1,560.91 0.00 0.00 0.00 1,560.91

Resale 741.53 0.00 0.00 0.00 741.53

Scholarships 14,414.25 0.00 0.00 0.00 14,414.25

Secondary Act Acct 5,798.15 9.50 35.00 0.00 5,823.65

Soccer 4,624.80 587.70 0.00 0.00 4,037.10

Soccer FR 4,062.46 0.00 0.00 0.00 4,062.46

Speech 774.50 67.75 0.00 0.00 706.75

Teachers 3,063.71 0.00 0.00 0.00 3,063.71

Track 3,266.80 9.99 0.00 0.00 3,256.81

Track FR 1,681.46 0.00 930.80 0.00 2,612.26

Uniform Replacement 2.85 108.46 105.61 0.00 0.00

Volleyball 3,164.23 434.52 114.17 0.00 2,843.88

Volleyball FR 842.34 0.00 59.00 0.00 901.34



Water Quality Project 4,038.94 0.00 0.00 0.00 4,038.94

Weightroom 2,225.15 619.97 0.00 0.00 1,605.18

Wrestling 4,129.75 918.04 1,107.50 0.00 4,319.21

Wrestling FR 1,386.71 245.44 0.00 0.00 1,141.27

Yearbook 1,197.93 0.00 20.00 0.00 1,217.93

200,051.92 19,217.06 13,936.50 0.00 194,771.36



Madison Public Schools

LUNCH FUND Fund 06

November 2024

Chart of Account Description
Beginning Balance Expenses Revenues Balance Change Balance

FUND BALANCE 173,976.26 61,349.83 80,693.26 0.00 193,319.69

173,976.26 61,349.83 80,693.26 0.00 193,319.69



Madison Public Schools

STUDENT ACTIVITY FEE Fund 12

November 2024

Chart of Account Description
Beginning Balance Expenses Revenues Balance Change Balance

FUND BALANCE 6,938.73 0.00 81.43 0.00 7,020.16

6,938.73 0.00 81.43 0.00 7,020.16



5Checking

5Checking Fund: ACTIVITY FUND05

200.00BRANDL, ERIC 11.14.24 MS Wrestling
Invite Official

11.14.
24MSWRInviteRe

200.00Vendor Total:

108.46BSN SPORTS, LLC Digital vapor pro jersey927330962

245.57BSN SPORTS, LLC Team Jackets927402597

4,165.70BSN SPORTS, LLC Yearly sports equipment927532052

214.94BSN SPORTS, LLC (8) New Headgear for B&G
Wrestling

927769505

2,072.85BSN SPORTS, LLC Team Jackets927779406

333.31BSN SPORTS, LLC Headgear for B&G Wrestling927811055

269.50BSN SPORTS, LLC Protein + Gatorade927829103

7,410.33Vendor Total:

200.00CASH Cash for gate/concessionsCash for
gate/conces

200.00Vendor Total:

200.00CHILDERS, CURTIS 11.14.24 MS Wrestling
Invite official

11.14.
24MSWRInviteRe

200.00Vendor Total:

100.00COLEGROVE, MARISSA 11.14.24 MS Wrestling
Invite Official

11.14.
24MSWRInviteRe

100.00Vendor Total:

306.00CUSTOM SPORTS FCCLA tshirts39366

162.00CUSTOM SPORTS Officer jackets embroidery39722

112.00CUSTOM SPORTS Practice Jerseys39760

580.00Vendor Total:

51.00EBELING, KATIE FFA Ag demo - pheasantsPheasants 2024

51.00Vendor Total:

132.00FAMILY, CAREER & COMMUNITY LEADERS
OF AMERICA

FCCLA Dues165545

132.00Vendor Total:

200.00HEIMES, JEFF 11.14.24 MS Wrestling
Invite Official

11.14.
24MSWRInviteRe

200.00Vendor Total:

90.00HOWELLS-DODGE PUBLIC SCHOOLS 11.23.24MS WR Invite11.23.24MS WR
Invite

90.00Vendor Total:

54.00HY-VEE FOOD STORE Flowers for FB and XC
Parents Night

4880227576

54.00HY-VEE FOOD STORE Flowers for Volleyball
Parents Night

4880418470

108.00Vendor Total:

200.00JULES SELFIE PHOTO BOOTH photo booth2025PromDeposit

200.00Vendor Total:

2,202.00KRISPY KREME Donut Fundraiser for Class
of 2026

2024JuniorClass
Fundr

Madison Public Schools Page: 1
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2,202.00Vendor Total:

151.24LUNCHTIME SOLUTIONS, INC. concessionsNE00000405

151.24Vendor Total:

250.00MADISON CHAMBER OF COMMERCE MVP Sponsorship for Annual
Banquet

2024AnnualBanqu
etSpo

250.00Vendor Total:

204.24MAHASKA Drinks9940366

204.24Vendor Total:

691.72MAJOR REFRIGERATION Ice Machine RepairsD4169

691.72Vendor Total:

2.35MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.1.24 Online Payment Fee11.1.
24OnlinePayment

0.80MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.14.24 Online Payment Fee11.14.
24OnlinePmtFee

0.83MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.15.24 Online Pmt Fee11.15.
24OnlinePmtFee

1.96MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.19.24 Online Pmt Fee11.19.
24OnlinePmtFee

1.11MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.20.24 Online Pmt Fee11.20.
24OnlinePmtFee

0.78MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.21.24 Online Pmt Fee11.21.
24OnlinePmtFee

2.55MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.22.24 Online Pmt Fee11.22.
24OnlinePmtFee

2.14MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.26.24 Online Pmt Fee11.26.
24OnlinePmtFee

0.72MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.29.24 Online Pmt Fee11.29.
24OnlinePmtFee

0.72MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.5.24 Online Payment Fee11.5.
24OnlinePmt

0.81MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.6.24 Online Payment Fee11.6.
24OnlinePmtFee

2.21MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

11.8.24 Online Payment Fee11.8.
24OnlinePmtFee

16.98Vendor Total:

240.00MPS ACTIVITY FUND FB & VB Parents night
coupons

2024FallSportPa
rents

240.00Vendor Total:

75.00NEMFCA 8-Man FB Association Dues2024AnnualMembe
rDues

75.00Vendor Total:

75.00NEWMAN GROVE PUBLIC SCHOOL 11.21.24 MS WR Invite11.21.
24MSWRInvite

75.00Vendor Total:

54.00PIZZA HUT OF MADISON concessions10.18.24 #0020

54.00PIZZA HUT OF MADISON concessions10.22.24 #007

99.00PIZZA HUT OF MADISON concessions11/14/24 #0020,
37

207.00Vendor Total:

1,474.07SCHOLASTIC BOOK FAIR Fall 2024 BookfairW5640221BF

1,474.07Vendor Total:
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200.00SHERER, CHARLES 11.14.24 MS Wrestling
Invite Official

11.14.
24MSWRInviteRe

200.00Vendor Total:

161.00SUMMERLAND PUBLIC SCHOOLS FFA LDE Lunch2024 Lunch

161.00Vendor Total:

254.35TITAN MANUFACTURING AND
DISTRIBUTING, INC.

HPN-DINV4044929

365.62TITAN MANUFACTURING AND
DISTRIBUTING, INC.

HPN-DINV4045099

619.97Vendor Total:

28.25US BANK Courtesy Fund240113442740000
73824

(19.96)US BANK Rubber Ducks- Teammates
will return

240113442760000
23918

268.34US BANK Ropes for Boys and Girls
Wrestling

240113442780000
04138

55.00US BANK Lighting gels241164142747428
88171

66.00US BANK Stage light gels241164142747428
88172

36.75US BANK Speech Scripts241164142850674
77239

31.00US BANK Speech scripts241164142880676
03375

12.29US BANK FCCLA_DLC items244450042830009
56512

9.99US BANK Anet Track membership244921642930000
00037

256.76US BANK FFA Jackets246921628610588
59887

49.95US BANK concessions246921642801007
92801

25.98US BANK Teammates - ducks246921642811010
47591

87.98US BANK Dodgeballs246921642831033
57410

43.99US BANK Dodgeballs246921642851052
39821

362.88US BANK Concessions & AD246921642851052
65798

128.97US BANK Ducks- Teammates reimburse246921642901098
33143

19.79US BANK Tortoise model246921642951014
42382

669.50US BANK Haunted House Tickets for
M-Club Trip

246921642971031
98904

94.08US BANK concessions246921648210210
29099

(25.98)US BANK Teammates - ducks746921642841043
77972

2,201.56Vendor Total:

90.00VOLKER, DEREK 11.26.24MSGBBvsSchuy11.26.
24MSGBBvsSchuy

90.00Vendor Total:

177.35WALMART COMMUNITY Candy1658670394-
10.21.24-

21.09WALMART COMMUNITY Teammates1658670397-
10.12.24
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21.09WALMART COMMUNITY Teammates1658670397-
10.12.24

36.28WALMART COMMUNITY concessions1658670397-
10.21.24

103.41WALMART COMMUNITY FB Totes & Concessions1658670397-
10.3.24

52.67WALMART COMMUNITY 8th Grade businesses1658670397-
10.9.24

390.80Vendor Total:

153.05WINNERS' CIRCLE MS Invite Medals56913

138.75WINNERS' CIRCLE HS Invite plaques & medals56914

9.50WINNERS' CIRCLE Plaques56939

301.30Vendor Total:

19,023.21Fund Total:

19,023.21Checking Account Total:
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06Checking

06Checking Fund: SCHOOL NUTRITION FUND06

58,216.35LUNCHTIME SOLUTIONS, INC. October 2024 Breakfast &
Lunch

NE00000440

1,818.56LUNCHTIME SOLUTIONS, INC. October 2024 FFVPNE00000451

1,314.92LUNCHTIME SOLUTIONS, INC. Trinity October 2024
Lunches

NE00000515

61,349.83Vendor Total:

140.00PYAOHN, ZAPORAH Excess in lunch account
requesting

Esther's Lunch
Acct

140.00Vendor Total:

61,489.83Fund Total:

61,489.83Checking Account Total:
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Madison Public Schools 
 

700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
 

The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

 
Mrs. Kush – December 5, 2024 

Elementary Principal 
 

Number of Students in Elementary School 
 

 

 
 
 
 
 
 
 
 
 
 
 

Attendance Percentage 
Nov. 
2024 

Oct. 
2024 

Sept. 
2024 

August 
2024 

Last Year’s 
Average 

96.13% 95.56% 96.49 97.35% 94.8% 
 
 

1. We are starting to implement MTSS at the preschool level and we took a team 
consisting of Jessica Ternus, Rachel Harriman, Audrey Pollreisz, and Karla Kush to 
day 1 of 4 to Pyramid Training at the ESU 7.  Its helping with the social emotional 
support, action plans, and systems of what we do here at Madison.  The goal is 
for preschool to join in with the elementary K-5 to really make transitions and 
understanding of the processes/expectations easier on students, parents, and 
staff. 
 

2. The first semester is wrapping up – NSCAS testing is taking place and we are 
eager to see growth and will be spending some time making group changes 
based off of scores. 
 

3. Little Dragon’s Child Care staff will be attending a Briggs & Barrett Project event 
on Dec. 9th.  They were able to get two free owlets and are currently working on 
two more.  The dedication, reliability, teamwork, and true care those staff bring 

Grade Level 12/5/24 9/4/24 8/10/24 
PreK-3 13 10 9 
PreK-4 40 40 40 

Kindergarten 47 43 43 
1st Grade 36 34 33 
2nd Grade 41 38 37 
3rd Grade 46 42 40 
4th Grade 41 39 37 
5th Grade 43 41 41 

Total 307 287 280 
  Last year ended with 285 

Justin Frederick 
Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 

Celine Filsinger 
Office Manager       

 
 



	
to the program is irreplaceable.  Many staff consider them nearly family because 
of how much they do to help the children that go through that child care. 
 

4. Formal Observations – non tenured are complete for 1st semester.  I’m now 
working on tenured.  

 
	



	

Madison Public Schools 
 

700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
 

The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

 
Mr. Ehrisman- December 5th, 2024 

 

Grade 
Level 

Current as 
of 12/5/24 

Start of 
the year 
8/6/24 

6th Grade 41 39 
7th Grade 34 32 
8th Grade 39 37 

MS Total 114 108 
	

 

 

 

 

 

 

 

 

 

• The	NDE	recently	released	the	2023-24	AQuESTT	Classifications	for	each	
school	and	district	in	Nebraska.	For	the	second	year	in	a	row,	our	Middle	
School	met	the	criteria	to	be	considered	in	the	“good”	status,	along	with	our	
elementary	and	high	school.	We	are	still	being	identified	as	an	CSI-ATSI	
school	for	our	SPED	students	not	meeting	the	required	growth	as	it	pertains	
to	our	NSCAS	testing.			

	
	

Grade 
Level 

Attendance 
as of 

12/5/24 

8/15-
8/31 

9/1-
9/30 

10/1-
10/31 

11/1-
11/30 

6th Grade 96.21% 98.51% 96.43% 96.67% 96.25% 
7th Grade 96.29% 97.67% 97.71% 95.82% 95.36% 
8th Grade 94.72% 95.36% 96.31% 94.63% 94.71% 
MS Total 95.72% 97.15% 96.77% 95.71% 95.46% 

# of students in Amp 
Week 11 (11/12) 3 
Week 12 (11/19) 3 

Week 13 (11/26) 1 
Week 14 (12/3) 2 
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• Big	celebration!!!!	The	average	of	our	2023-24	NSCAS	Science	scores	for	5th	

(84%)	and	8th	grade	(72%)	students	was	78%	which	surpassed	the	state	
average	of	74%.		
	

• The	Principal’s	Cadre,	which	I	am	a	part	of	through	ESU8,	was	in	the	middle	
school	the	morning	of	November	21st.	A	large	portion	of	their	time	was	spent	
doing	10	minute	walk-through	observations	in	five	middle	school	
classrooms.	We	debriefed	after	each	walk-through	and	the	overall	feedback	
was	centered	around	a	“problem	of	practice”		that	I	shared	with	them	prior	to	
the	walk-throughs.	

	
• Two	members	of	the	middle	school	MTSS	team,	Roberto	Mora	and	Laressa	

Greunke,	spent	the	day	of	November	19th	working	with	members	of	ESU8	to	
do	some	planning	with	early	warning	indictors	(tardies,	absences,	failing,	
etc.)	and	EduClimber.	I	am	thankful	for	their	leadership	on	the	MTSS	team.	
	

	
	

	
	

	
	

 
 
	
	
 









Curriculum, Assessment and Instruction
December 2024

Curriculum:
• No new developments.

Assessment:
• All students Grades 3-8 will complete the NSCAS Math Assessment in December
• In order to measure the success of our intervention programs and to regroup students for 2nd 

Semester, we are giving our State Approved Reading Screeners.
• K-5 Acadience Testing will take place December 11th/12th
• Students in Grades 6-8 are completing the iReady Reading Winter Diagnostic

Instruction:
• As assessment data is collected, teachers will begin having content area discussions to identify areas 

of growth and areas in need of improvement. (Wednesday Early Outs.)

Continuous Improvement:
• Our Administration Team and Continuous Improvement Planning Team met with Megan Dufek 

of ESU8 and Brooke Gebers of Nebraska MTSS to work on setting new goals for the 5 year 
cycle and Review.

AQUESTT:
• Elementary = GOOD
• Middle School = GOOD (Still flagged as ATSI because our Special Education Program hasn’t 

met adequate growth.
• High School = GOOD
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Jim	Crilly	High	School	Principal	Board	Report	December	2024	
	
	
Attendance	
9th		94.68%	
10th	96.68%	
11th	94.21%	
12th	88.79%	
Total	Average	93.51%	
	
Enrollment	
9th	42	Students	
10th	37	Students	
11th	47	Students	
12th	35	Students	
Total	Enrollment	161	Students	
	
	
One	Act	play	production	finished	up	district	competition	at	Atkinson	West	Holt,	
congratulations	to	Ms.	Knight	and	Ms.	Walls	and	cast	and	crew	on	a	job	well	done!	
	
High	School	teacher	observations	for	the	year	are	complete.	Will	need	to	do	follow	
up	observations	for	non-tenured	teachers	second	semester.		
	
The	Green	House	continues	to	be	used	often,	FFA	and	AG	Classes	along	with	
Alternative	Education	students	continue	to	make	good	use	of	the	house.		
	
The	first	round	of	ACT	is	concluded.	Those	students	wishing	to	take	another	ACT	on	
their	own	did	so	here	at	Madison.	ACT	prep	has	started	with	Mr.	Jordan.	The	state	
required	test	is	in	April	25’	
	
The	first	semester	is	coming	to	an	end.	High	School	semester	tests	with	be	
December	18th	and	19th.		High	School	take	comprehensive	finals	with	longer	class	
periods	over	2	days.		
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December 2024 Board Report 

Landonn Mackey, Athletic Director 
 

MS Sports Participation by Season 
 Fall (10/1) Winter Spring 

Boys 16 (50%) TBD TBD 
Girls 20 (50%) TBD TBD 
Total 36 (50%)   

 
 
 
 
 

MS Sports Participation by Sport 
 Start Complete 

Football 11 9 
Volleyball 23 20 

Cross Country 7 7 
Girls Basketball 15 --- 
Boys Basketball --- --- 
Girls Wrestling -- -- 
Boys Wrestling -- -- 

 
HS Sports Participation by Season 

 Fall (10/1) Winter Spring 
Boys 29 (35%) TBD TBD 
Girls 28 (35%) TBD TBD 
Total 57 (35%)   

 
 
 

 

HS Sports Participation by Sport 
 Start Complete 

Football 26 25 
Volleyball 30 24 

Cross Country 14 8 
Girls Basketball 11 --- 
Boys Basketball 30 --- 
Girls Wrestling 7 --- 
Boys Wrestling 17 --- 

 
• Winter sports are in full swing and each sport and level has had at least one 

competition. 
• MS Girls Basketball and MS Wrestling will wrap up by Friday, December 20th 
• D1-5 All-District Football 

• Bodonn Sweeney & Elian Gloria – 1st Team 
• James Beery & Yo Htoo – 2nd Team 
• Griffin Jordan & Tristan Alvarado-Schroeder – Honorable Mention 

• Big Red Club jackets set to arrive December 6th. They will need embroidered with 
names & “M” letters sewn. 
 

 
Varsity Scoreboard 
First date for winter competitions is Thursday, December 5th. 
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I have your AFR (Annual Audit) books for each of you that want to do some light 
reading.  As we discussed last month, all went well with this process.   
 
NASB was excellent as always.  I hope you all enjoyed the time in sessions, listening to 
speakers, and being with fellow board members.   
 
Matt, Oscar, and I attended the NASB New Board member orientation on December 2 in 
Norfolk.   They go over a lot of valuable information for new board members.  
 
DWB is putting door way in coaches office to the training room in the new gym.   
 
Impala has been picked up and I am finalizing paperwork on the total loss.  We are 
currently looking for replacement. 
 
I have attached BOE policies 3051-3060 for your consideration.  There is an action item 
to hire EL teacher for next school year.   
 
Mr. Crilly and I have interviewed and offered to Chelsey Salvador for the high school 
Special Education paraprofessional position.   
 
Holiday party for staff and board will be January 3, 2025 in Norfolk at Midtown Event 
Center.  The doors open at 6:00 and dinner will be served at 6:30.  I think I have all of 
your orders recorded and looking forward to a fun night with staff. 
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