
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, January 15, 2024 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1.1. Roll Call
1.2. Pledge of Allegiance
1.3. Open Meetings Act
1.4. Madison Public Schools Mission Statement

2. Annual Board of Education Organizational items-Current Board President will designate 
authority to Justin Frederick, Superintendent to lead the meeting and nomination of 
President.  
2.1. Nomination(s) for election of Board of Education President for 2024.
2.2. Nomination(s) for election of Board of Education Vice President for 2024.
2.3. Nomination(s) for election of Board of Education Secretary for 2024.
2.4. Appointment of Board of Education Treasurer for 2024.
2.5. Appointment of Board of Education Standing Committees
2.6. Appointment of Board of Education Attorney(s) for 2024
2.7. Set District Depository(ies)
2.8. Appointment of Superintendent Frederick as authorized representative for Federal 

Programs and other grant applications for Madison Public Schools for 2024.
3. Consent Agenda

3.1. Accept the amended agenda as the official agenda
3.2. Approve minutes of the previous meetings
3.3. Accept submitted bills and payroll request and authorize payment of both

4. Public Forum for all action items
5. Administrator and Other Reports
6. Board Committee Reports/Meeting dates
7. Action Items

7.1. Discuss, consider, and take all necessary action to reaffirm BOE policies 6021-6037.
7.2. Discuss, consider, and take all necessary action to accept the resignation of Hannah 

Rice.
7.3. Discuss, consider, and take all necessary action to approve lighting bid from Voss 

lighting to install LED lights at the MS/HS.
7.4. Review ESSER III plan.

8. Executive Session to discuss teacher negotiations
9. Any Action resulting from Executive Session.
10. Public Forum for all other items.
11. Topics for next month's Board of Education meeting
12. Adjournment



The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



 
Madison Public School Board of Education – 2024 Draft 

700 S. Kent St., P.O. Box 450; Madison, NE 68748 
402-454-3336 School Offices; 402-454-2238 Fax 

Position Member Family Business 
President  Harlow G.  Hanson 

407 S. Main St. 
Madison, NE 68748 
H: 402-454-3964             
C:  750-8819  
1st – 1/2005-12/2009;      
2nd 1/2011 

Ronda 
Ryan, Brandon, Jordan 
Morgan (Grads)  

Meisinger Oil 
402-371-2525 
 
hhanson@neiasupply.com 
hghanson60@yahoo.com 
 

 Vice-
President 

Jim Reeves 
83010 553 ½ Ave. 
Madison, NE 68748 
H:402-454-2329              
C: 841-4990  
First year – 1/2009 

Geri 
John, Matthew, Angela, Laura 
(Grads) 

Self-employed - farmer 
 
 
 
Jamesereeves74@gmail.com 

Secretary Steve Ruh 
606 S. Nebraska St. 
Madison, NE 68748 
H: 402-454-2510             
C: 649-6885  
1st – 1/2005-12/2009:      
2nd – 1/2011 
3rd -  1/2017 

Ann 
Nathan, Shane, Kurt, Kyle, 
Alison (Grads) 

MH Equipment Company 
 
 
sruh@telebeep.com 

 Member Deb Neidig 
83080 553 ½ Ave. 
Madison, NE  68748 
C: 992-3415  
First year – 1/2009 

Neal 
Tracy & Ed (Grads) 

Sunny Meadow Medical Clinic 
402-370-4100 
 
dneidig@telebeep.com 
 

Member Jim Knapp 
1010 Roosevelt Circle 
Madison, NE 68748 
H: 402-454-2321             
C: 649-7781  
First year – 1/2015 

Kristy 
Kenton, (Madison HS) 
Gracelyn (Madison MS) 
 

Madison County Fair & Rodeo 
402-454-2144 
 
 
jamesdavidknapp@gmail.com 

Member Kate Ebeling 
83128 554 Ave. 
Madison, NE 68748 
C: 402-750-1361 
First year – 1/2019 

Jake 
 Chloe (Madison HS)  
 Jaxon (Madison Elementary)  
 

Becker Grain 
531-204-0203 
 
ebelingk1@gmail.com 

Superintendent  Alan Ehlers 992-2655 cell  
Board Treasurer Patti Reigle  454-3336 (Must be appointed)  School Lawyer       KSB School Law (402) 804-8000  
          (Must be appointed)  

Board Committee Assignments 
Americanism/American Civics Knapp Ebeling Ruh 
Bldg. & Grounds Hanson Reeves Knapp 
Marketing Ebeling Neidig Knapp 
Classified Employees Neidig Hanson Reeves 
Finance Ruh Reeves Hanson 
Negotiations Admin. Ruh Hanson Neidig 
Negotiations Teachers ALL ALL ALL 
Policies ALL ALL ALL 
Technology Neidig Ebeling Knapp 
Transportation Reeves Ruh Hanson 
TeamMates N/A   

     



Board of Education Regular Meeting         Middle School/High School Conference Room 
Monday, December 11, 2023 7:00 PM Central   700 South Kent St., Madison, NE  68748 
           
Meeting Notice Posted for December 2023 Meeting 
Front door of high school  12-04-2023 
Madison Star Mail (Mtg Notice)  12-04-2023 
 
Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig: Present, Jim Reeves: Present, 
Steve Ruh: Present. Present:6, Absent:0. 
 
1. Call the Meeting to Order 
 

1.1. Roll Call 
1.2. Pledge of Allegiance 
1.3. Open Meetings Act 
1.4. Madison Public Schools Mission Statement 
 

2. Consent Agenda 
 
Motion to approve consent agenda items 2.1, 2.2 & 2.3 as presented passed with a motion by Jim Knapp and 
a second by Steve Ruh. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea. Yea: 6, Nay: 0 
 
A to Z Vac.N.Sew Supplies 125.00 
Acellus Educational Services LLC Repairs 792.00 
Albracht Disposal Service Waste Disposal 1,350.00 
Appeara Supplies 473.76 
Big Country Auto Maintenance 57.82 

   
Brady & Amy's Fuel 76.33 
Choice Foods Supplies 312.50 
City of Madison Utilities 6,481.24 
Dakota Truck Underwriters Insurance 2,477.00 
Demco Supplies 202.46 

   
Dent Speciallists Maintenance 216.45 
Eakes Office Solutions Supplies 3,229.75 
Education Walkthrough License 600.00 
Educational Service Unit #8 Training/Repairs/Services 60,323.20 
Fields Hardware Supplies 293.74 

   
Floor Maintenance Supplies 410.10 
Frontier Phone Service 886.96 
Great America Financial Services Corporation Copier Lease 4,593.99 
Helvie, Cathy Mileage 503.04 
Hy-Vee Food Store Supplies 446.04 

   
Hy-Vee Food Store Inc Supplies 88.81 
Jackson Services Supplies 469.39 
Knight, Amber Registration 105.00 
Kreg Tool Company Supplies 100.78 
KSB School Law Legal Services 27.50 

   
Madison Star Mail Publications 175.41 
Meisinger Oil Company Supplies 1,285.44 
Menards - Norfolk Supplies 816.13 
National Art & Schoool Supplies Supplies 74.84 
NE Regional Deaf Ed Program Sped Services 196.54 

   
Osmond FFA Travel 4,911.50 
Pitney Bowes Global Financial Services LLC Meter Lease 165.54 
Porter & Company, PC Audit 11,325.00 
Quill Corporation Supplies 348.46 
Renaissance Learning, Inc Subscription 2,560.00 



Schmidt, Courtney Mileage 22.93 
Short Stop, The  Fuel 3,333.67 
Subco Madison, LLC Supplies 7.99 
SUSI Epperson Consulting LLC Training 350.00 
TEC21 Educational Services Training 1,250.00 

   
TWD Lock, Safe & Key Supplies 112.00 
Valus Up Inc. Presentation 3,000.00 
Volkman Plumbing & Heating Repairs 1,251.00 
Walmart Community Supplies 278.61 
Water Engineering Inc Water Service 502.54 
Woodriver Energy Utilities 2,823.27 

 
3. Public Forum  
 
4. Administrator and Other Reports 
 
5. Board Committee Reports/Meeting dates 
 
6. Action Items 
 
7. Discuss, consider, and take all neceassry action on teacher resignation. 
 
Motion to accept the resignation of Mrs. Wagner passed with a motion by Steve Ruh and a second by Jim 
Knapp. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea. Yea: 6, Nay: 0 
 
8. Discuss, consider, and take all necessary action on Superintendent Contract. 
 
Motion to offer Mr. Frederick a contract for 2024-2025, and 2025-2026 school years, passed with a motion 
made by Jim Reeves and a second by Jim Knapp. The wage for the 2024-2025 school year will be 
$148,000.00 plus the District will provide LTD insurance for the Superintendent. The Superintendent's wage 
for the 2025-2026 school year will be negotiated in December of 2024. Kate Ebeling: Yea, Harlow Hanson: 
Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: 0  
 
9. Discuss, consider, and take all necessary action to reaffirm board policies 5062, and 6001-6020. 
 
Motion to pass Board of Education Policies 5062 and 6001-6020, passed with a motion by Jim Reeves and a 
second by Kate Ebeling. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea. Yea: 6, Nay: 0 
 
10. Executive Session to discuss teacher negotiations and superintendent contract. 
 
Motion to enter Executive Session at 8:08pm for discussion of teacher negotiations and superintendent 
contract to protect the public interest and prevent needless injury to a staff member's reputation, passed 
with a motion by Steve Ruh and a second by Jim Reeves. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: 
Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: 0 
 
11. Any Action resulting from Executive Session. 
 
12. Public forum to discuss non agenda items. 
 
13. Topics for next month's Board of Education meeting 
 
Set Fund Depository, Legal Counsel 
 
Election of officers and appoint committees 
 
District Calendars 
 
Policy Review 
 
State and Federal Authorized Representative 



 
14. Adjournment 
 
Motion to Adjourn at 8:52pm, passed with a motion by Kate Ebeling and a second by Deb Neidig. 
Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea 
Yea: 6, Nay: 0.  
 
              
President      Secretary 
 



Madison Public Schools

ACTIVITY FUND Fund 05

December 2023

Chart of Account Description
Beginning Balance Expenses Revenues Balance Change Balance

AD 5,895.01 354.00 0.00 0.00 5,541.01

Art Club 1,680.13 0.00 0.00 0.00 1,680.13

Band 2,354.03 0.00 0.00 0.00 2,354.03

Boys BB 4,175.64 1,970.00 1,428.12 0.00 3,633.76

Boys BB FR 2,630.78 196.00 0.00 0.00 2,434.78

Cheerleaders 2,524.50 0.00 0.00 0.00 2,524.50

Class of 2023 0.00 0.00 0.00 0.00 0.00

Class of 2024 3,113.59 0.00 0.00 0.00 3,113.59

Class of 2025 4,266.85 1,300.00 0.00 0.00 2,966.85

Class of 2026 1,276.65 0.00 0.00 0.00 1,276.65

Class of 2027 680.00 0.00 0.00 0.00 680.00

Concessions 13,194.11 2,172.05 2,620.29 0.00 13,642.35

Courtesy 1,698.43 0.00 0.00 0.00 1,698.43

Cross Country 341.89 0.00 0.00 0.00 341.89

Cross Country FR 2,160.44 82.40 500.00 0.00 2,578.04

Danceline 1,151.03 0.00 330.00 0.00 1,481.03

District Funds 11,488.17 9.12 621.92 0.00 12,100.97

Elem Activity Acct 8,621.46 0.00 0.00 0.00 8,621.46

Elem PTO 3,345.32 1,280.78 228.80 0.00 2,293.34

Elem Student Council 372.00 89.66 0.00 0.00 282.34

Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24

Ethnic Diversity Club 2,579.28 207.24 22.00 0.00 2,394.04

FCCLA 2,011.40 0.00 348.10 0.00 2,359.50

FFA 18,691.97 8,598.99 445.00 0.00 10,537.98

Football 2,742.01 0.00 0.00 0.00 2,742.01

Football FR 1,879.10 112.21 180.00 0.00 1,946.89

Girls BB 2,378.47 1,910.00 1,428.13 0.00 1,896.60

Girls BB FR 3,195.72 530.42 0.00 0.00 2,665.30

Golf 1,794.36 0.00 0.00 0.00 1,794.36

Golf FR 732.20 0.00 500.00 0.00 1,232.20

Homecoming 72.46 0.00 49.20 0.00 121.66

Honor Society 801.61 65.48 0.00 0.00 736.13

HS Girls Wresting Fundraiser 1,975.40 43.81 0.00 0.00 1,931.59

HS Girls Wrestling 4,888.45 1,353.93 42.50 0.00 3,577.02

HS Student Council 1,619.31 0.00 0.00 0.00 1,619.31

M Club 4,172.36 0.00 0.00 0.00 4,172.36

Marketing Comm. 0.00 0.00 0.00 0.00 0.00

MS Activity Acct 7,172.20 441.09 0.00 0.00 6,731.11

MS Houses 2,090.25 0.00 0.00 0.00 2,090.25

Music Boosters 8,080.70 302.00 0.00 0.00 7,778.70

Musical 3,518.49 0.00 0.00 0.00 3,518.49

One Act Plays 2,147.16 0.00 0.00 0.00 2,147.16

Quiz Bowl 1,596.91 0.00 0.00 0.00 1,596.91

Resale 741.53 0.00 0.00 0.00 741.53

Scholarships 14,711.10 0.00 500.00 0.00 15,211.10

Secondary Act Acct 5,890.69 351.90 0.00 0.00 5,538.79

Soccer 3,401.05 0.00 0.00 0.00 3,401.05

Soccer FR 4,247.43 0.00 0.00 0.00 4,247.43

Speech 753.13 0.00 0.00 0.00 753.13

Teachers 3,063.71 0.00 0.00 0.00 3,063.71

Track 3,093.70 48.00 0.00 0.00 3,045.70



Track FR 4,889.55 0.00 0.00 0.00 4,889.55

Uniform Replacement 3,707.86 0.00 0.00 0.00 3,707.86

Volleyball 3,657.86 0.00 0.00 0.00 3,657.86

Volleyball FR 2,182.32 0.00 1,688.26 0.00 3,870.58

Water Quality Project 4,038.94 0.00 0.00 0.00 4,038.94

Weightroom 1,875.15 0.00 0.00 0.00 1,875.15

Wrestling 3,526.19 1,793.93 540.50 0.00 2,272.76

Wrestling FR 1,645.46 14.99 0.00 0.00 1,630.47

Yearbook 810.93 0.00 87.00 0.00 897.93

Youth Girls Athletics 0.00 0.00 0.00 0.00 0.00

FUND BALANCE 208,879.68 23,228.00 11,559.82 0.00 197,211.50



Madison Public Schools

LUNCH FUND Fund 06

December 2023

Chart of Account Description
Beginning Balance Expenses Revenues Balance Change Balance

FUND BALANCE 246,546.95 65,386.92 42,835.26 0.00 223,995.29

246,546.95 65,386.92 42,835.26 0.00 223,995.29



Madison Public Schools

STUDENT ACTIVITY FEE Fund 12

December 2023

Chart of Account Description
Beginning Balance Expenses Revenues Balance Change Balance

FUND BALANCE 6,563.70 0.00 42.70 0.00 6,606.40

6,563.70 0.00 42.70 0.00 6,606.40











06Checking

06Checking Fund: SCHOOL NUTRITION FUND06

4,009.83CENTRAL RESTAURANT PRODUCTS Beverage-Air TMR2HC-1S TM
Series Two-Doo

12119302

4,009.83CENTRAL RESTAURANT PRODUCTS Beverage-Air TMR2HC-1S TM
Series Two-Doo

12119304

8,019.66Vendor Total:

284.50HEARTLAND FIRE PROTECTION INC Semi-AnnualSuppression
System Recertific

111007

309.43HEARTLAND FIRE PROTECTION INC Semi-Annual Suppression
System Recertifi

111008

593.93Vendor Total:

497.62HOBART SALES & SERVICE Elementary DishwasherOC100030

613.15HOBART SALES & SERVICE Elementary Convection Oven-
thermopile

OC100617

345.00HOBART SALES & SERVICE Elementary DishmachineOC100793

1,455.77Vendor Total:

1,648.09LUNCHTIME SOLUTIONS, INC. Loss of Inventory-
elementary building

36140

1,350.44LUNCHTIME SOLUTIONS, INC. November 23 FFVP36197

43,074.22LUNCHTIME SOLUTIONS, INC. Nov 23 Breakfast & Lunch36262

46,072.75Vendor Total:

3,489.15MAJOR REFRIGERATION Walkin Freezer replaced
compressor HS

D2159

3,489.15Vendor Total:

986.92MONNIT CORP Temperature Sensor Elem
Freezer

INV84507

986.92Vendor Total:

1,116.50VOLKMAN PLUMBING & HEATING Dishwasher -pressure
reducing valve at H

214763

3,652.24VOLKMAN PLUMBING & HEATING HVAC labor & materials214850

4,768.74Vendor Total:

65,386.92Fund Total:

65,386.92Checking Account Total:

5Checking

5Checking Fund: ACTIVITY FUND05

4,105.004 Seasons Fund Raising FFA Fruit sales10070581.1

4,105.00Vendor Total:

48.00ASPI SOLUTIONS, INC MS Quad 2023 Track Entries16423

48.00Vendor Total:

210.00BANDARS, SCOTT 12.28.23 G&B BB Holiday
Tournament Ref

12.28.23G&
BBBHoliday

210.00Vendor Total:

121.38BINSWANGER GLASS concessionsl580043769

121.38Vendor Total:

100.00BOONE CENTRAL SCHOOLS 12.9.23 MS Wrestling Fee12.9.
23MSWrestlingFe

100.00Vendor Total:
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140.00BRENTLINGER, CASEY 1.6.24 G&B BB vs Twin River
Ref

1.6.24G&
BBBvsTwinRiv

140.00Vendor Total:

165.00BSN SPORTS, LLC Protein for students923946929

165.00Vendor Total:

125.00CAMBRIDGE PUBLIC SCHOOLS 12.16.23 JV/V B WR Invite
Entry Fee

12.16.23JV/VBWR

125.00Vendor Total:

140.00CARLSON, ANDREW 12.29.23 G&B BB Holiday
Tournament Ref

12.29.23G&
BBBHoliday

140.00Vendor Total:

125.00CENTRAL CITY HIGH SCHOOL 1.6.24 Boy's Wrestling
Entry Fee

1.6.
24BoysWrestling

125.00Vendor Total:

140.00CHAPMAN, BRIAN 12.29.23 G&B BB Holiday
Tournament Ref

12.29.23G&
BBBHoliday

140.00Vendor Total:

349.60CHARTWELLS Field Trip Lunch316514044

349.60Vendor Total:

31.96CHOICE FOODS Concessions001040750800

9.88CHOICE FOODS Wrestling Hospitality002032221227

65.48CHOICE FOODS Food002032541519

37.57CHOICE FOODS GBB Snacks002044711004

144.89Vendor Total:

140.00CHRISTIANSEN, ALLEN 12.29.23 G&B BB Holiday
Tournament Ref

12.29.23G&
BBBHoliday

140.00Vendor Total:

475.00COBBLESTONE INN & SUITES -
CAMBRIDGE

5 rooms for stay in
Cambridge

2304757,58,59,
64&65

475.00Vendor Total:

175.00COUFAL, AUSTIN 12.7.23 V G WR vs Scribner-
Snyder Dual

12.7.
23VGWRvsSSDual

175.00Vendor Total:

40.00CRILLY, COLLIN 12.16.23 JV BBB vs Oakland-
Craig Ref

12.16.23 JV BBB
vsOa

70.00CRILLY, COLLIN 12.16.23 JV G&B BB vs
Oakland-Craig Ref

12.16.
23JVBBvsOaklan

(40.00)CRILLY, COLLIN 12.16.23 JV BBB vs Oakland-
Craig Ref

V*12.16.23 JV
BBB vs

(70.00)CRILLY, COLLIN 12.16.23 JV G&B BB vs
Oakland-Craig Ref

V*12.16.
23JVBBvsOakl

0.00Vendor Total:

40.00CRILLY, JIM 1.2.24 B BB vs Winside Ref1.2.24G&
BBBvsWinside

95.00CRILLY, JIM 1.6.24 JV G&B BB vs Twin
River Ref

1.6.24JVG&
BBBvsTwinR
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40.00CRILLY, JIM 12.16.23 JV BBB vs Oakland-
Craig Ref

12.16.
23JVBBBvsOakla

70.00CRILLY, JIM 12.16.23 JV G&B BB vs
Oakland-Craig Ref

12.16.
23JVBBvsOaklan

100.00CRILLY, JIM 12.4.23 G&B Reserve BB vs
Stanton Ref

12.4.23G&
BResBBvsSta

(40.00)CRILLY, JIM 12.16.23 JV BBB vs Oakland-
Craig Ref

V*12.16.
23JVBBBvsOak

(70.00)CRILLY, JIM 12.16.23 JV G&B BB vs
Oakland-Craig Ref

V*12.16.
23JVBBvsOakl

235.00Vendor Total:

100.00CUSTOM SPORTS Conference Banners for New
gym

36927

196.00CUSTOM SPORTS Boys Basketball Practice
Jerseys

36951

130.00CUSTOM SPORTS EHC Banners for New Gym37147

426.00Vendor Total:

175.00DROESCHER, JAMES 12.14.23 V Boys Wrestling
vs GACC Ref

12.14.23VBWR-
GACC

175.00Vendor Total:

50.00ELKHORN VALLEY SCHOOLS 12.9.23 MS GBB Tournament
Fee

12.9.
23MSGBBTourneyF

50.00Vendor Total:

100.00FLOSPORTS Wrestling Invite296466132

100.00Vendor Total:

210.00HARRIS, STEPHAN 12.28.23 G&B BB Holiday
Tournament Ref

12.28.23G&
BBBHoliday

210.00Vendor Total:

120.00HIGH PLAINS COMMUNITY SCHOOL 1.4.24 Girl's Wrestling
Entry Fee

1.4.
24GirlsWrestlin
g

120.00Vendor Total:

140.00HIX, RYAN 1.6.24 G&B BB vs Twin River
Ref

1.6.24G&
BBBvsTwinRiv

140.00Vendor Total:

140.00JANSEN, LANDON 1.6.24 G&B BB vs Twin River1.6.24G&
BBBvsTwinRiv

140.00Vendor Total:

200.00JULES SELFIE PHOTO BOOTH Photo Booth Deposit for
prom

Prom 2024
Deposit

200.00Vendor Total:

30.00KEN'S BAND INSTRUMENT REPAIR Trumpet repair2023-001253

40.00KEN'S BAND INSTRUMENT REPAIR Trumpet repair2023-001254

60.00KEN'S BAND INSTRUMENT REPAIR Instrument repairs Oct &
Nov

2023-001260

76.00KEN'S BAND INSTRUMENT REPAIR Instrument repairs Oct &
Nov

2023-001362

96.00KEN'S BAND INSTRUMENT REPAIR Instrument repairs Oct &
Nov

2023-001364

302.00Vendor Total:
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140.00KERKMAN, KEITH 12.16.23 V G&B BB vs
Oakland-Craig Ref

12.16.
23VBBvsOakland

140.00Vendor Total:

140.00KETTELER, MATT 12.16.23 V G&B BB vs
Oakland-Craig Ref

12.16.
23VBBvsOakland

140.00Vendor Total:

140.00KIRBY, BRANDON 12.29.23 G&B BB Holiday
Tournament Ref

12.29.23G&
BBBHoliday

140.00Vendor Total:

166.82LUNCHTIME SOLUTIONS, INC. Concessions Pretzels36123

98.09LUNCHTIME SOLUTIONS, INC. concessions36156

264.91Vendor Total:

144.00LUTHERAN HIGH NORTHEAST FFA LDEs Lunch9298

144.00Vendor Total:

40.00MACKEY, LANDONN 1.2.24 B BB vs Winside Ref1.2.
24BBBvsWinside

100.00MACKEY, LANDONN 12.4.23 G&B Reserve BB vs
Stanton Ref

12.4.23G&
BResBBvsSta

140.00Vendor Total:

389.75MAHASKA - SNACK concessionsMARU019696

389.75Vendor Total:

570.04MAHASKA Concessions9923393

570.04Vendor Total:

100.00MALCOLM PUBLIC SCHOOLS 1.6.24 Girl's Wrestling
Entry Fee

1.6.
24GirlsWrestlin
g

100.00Vendor Total:

250.00MARCHING AUXILIARIES, INC. Competition Fee Dance 202320161288

250.00Vendor Total:

0.56MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.1.23MerchantFees12.1.
23MerchantFees

0.90MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.12.23MerchantFee12.12.
23MerchantFee

1.99MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.13.23MerchantFee12.13.
23MerchantFee

0.88MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.15.23MerchantFee12.15.
23MerchantFee

0.73MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.20.23MerchantFee12.20.
23MerchantFee

0.53MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.22.23MerchantFee12.22.
23MerchantFee

0.13MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.27.23MerchantFee12.27.
23MerchantFee

1.67MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.5.23MerchantFees12.5.
23MerchantFees

1.09MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.6.23MerchantFees12.6.
23MerchantFees

0.64MERCH PAYOUT INFINITE CAMPUS
ONLINE PAYMENTS FEES

12.7.23MerchantFee12.7.
23MerchantFee

9.12Vendor Total:
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546.50METROPOLITAN ENTERTAINMENT &
CONVENTION AUTHORITY

State Wrestling Tickets2024StateWRGrou
pTix

546.50Vendor Total:

388.09MFP, CHRIS MILLER GBB Warmups2310

104.76MFP, CHRIS MILLER GBB Warmups2311

492.85Vendor Total:

60.00MICHAEL'S PHOTOGRAPHY 3'x3' sports banner29753

60.00Vendor Total:

715.00NATIONAL FFA ORGANIZATION FFA Jackets- tried paying
with cc-declin

MDS314291

715.00Vendor Total:

80.00NORFOLK JR. HIGH SCHOOL 12.12.23 MS Wrestling
Invite

12.12.
23MSWRInvite

80.00Vendor Total:

100.00PENDER HIGH SCHOOL 1.2.24 Boy's Wrestling
Entry Fee

1.2.
24BoysWrestling

100.00Vendor Total:

140.00PETERS, JOHN 12.9.23 V G&B BB vs St. Ed
Ref

12.9.23VG&
BBBvsStEd

140.00Vendor Total:

140.00PIERCE HIGH SCHOOL 12.16.23 V Girls WR Entry
Fee

12.16.
23VGWREntryFee

140.00Vendor Total:

54.00PIZZA HUT OF MADISON Concessions11.21.23 Ticket
0022

90.00PIZZA HUT OF MADISON concessions11.30.23
Ticket#0024

90.00PIZZA HUT OF MADISON Concessions12.2.23
Ticket#0011

54.00PIZZA HUT OF MADISON Concessions12.9.23 Ticket
0009

288.00Vendor Total:

28.00PONCA HIGH SCHOOL 12.4.23 JV Boys WR Entry
Fee

12.4.23 JV B WR
Entr

28.00Vendor Total:

202.00RESLITE Resilite mop pads 6" X 74"2023/01696

202.00Vendor Total:

207.24RODRIGUEZ, LETICIA 2023 HamsHams 2023

207.24Vendor Total:

25.00SCHIEFFER SIGNS Record Board Lettering46690

25.00Vendor Total:

210.00SCHULTE, TOM 12.28.23 G&B BB Holiday
Tournament Ref

12.28.23G&
BBBHoliday

210.00Vendor Total:

140.00SCHURMAN, COLIN 1.2.24 G&B BB vs Winside
Ref

1.2.24G&
BBBvsWinside
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140.00Vendor Total:

60.00SCHUYLER MIDDLE SCHOOL 12.2.23 MS Wrestling12.2.
23MSWrestling

60.00Vendor Total:

125.00STANTON COMMUNITY SCHOOLS 12.9.23 V Boys Wrestling
Entry Fee

12.9.
23VBWrestling

125.00Vendor Total:

140.00STANTON, DOUG 12.16.23 V G&B BB vs
Oakland-Craig Ref

12.16.
23VBBvsOakland

140.00Vendor Total:

115.00SUMMERLAND PUBLIC SCHOOLS 12.18.23 V Girls Wrestling
Entry Fee

12.18.23VGWR

115.00Vendor Total:

1,100.00TO A T DECORATING Deposit for PromProm2024Deposit

1,100.00Vendor Total:

140.00TOMKA, STEVE 1.2.24 G&B BB vs Winside
Ref

1.2.24G&
BBBvsWinside

140.00Vendor Total:

140.00ULDRICH, COREY 12.29.23 G&B BB Holiday
Tournament Ref

12.29.23G&
BBBHoliday

140.00Vendor Total:

60.57US BANK FFA Lunch10.19.23 FFA
Lunch

82.40US BANK State XC Tickets2023StateXCTick
ets

129.68US BANK MS Rewards Trip240009733026186
09694

14.99US BANK Rokfin subscription
($14.99/month for 4

240359933109000
12838

9.55US BANK Postage for FFA241374633060014
53386

138.29US BANK Companies Products241374633132002
34090

41.90US BANK Subway for girls early out
CSI day

242049331400081
99130

52.00US BANK MS House Rewards Trip242697933025011
51618

43.81US BANK Girl's Wrestling Assistant
Coach shirt

244310632970692
00979

77.60US BANK Spray cannisters for mat
disenfectant

244538833190000
16700

16.89US BANK Coat rack for concessions246921632921067
37989

831.18US BANK 4th and 5th Grade Keyboards246921632941083
15883

153.24US BANK concessions246921632991024
17155

276.36US BANK Spotify & concessions246921633121098
92373

(52.79)US BANK Football Pink Socks744310632970830
07797

1,004.22US BANK MEALSJimCrilly2181
11/23

2,879.89Vendor Total:
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140.00VIERGUTZ, BEAU 12.29.23 G&B BB Holiday
Tournament Ref

12.29.23G&
BBBHoliday

140.00Vendor Total:

95.00VOLKER, DEREK 1.6.24 JV G&B BB vs Twin
River Ref

1.6.24JVG&
BBBvsTwinR

95.00Vendor Total:

89.66WALMART COMMUNITY Food012405

126.30WALMART COMMUNITY Concessions/ WR hospitality025942

76.10WALMART COMMUNITY Concessions085724

121.12WALMART COMMUNITY Companies Products435703

413.18Vendor Total:

100.00WAYNE STATE COLLEGE 2024 WSC Planetarium Field
Trip

MPS5thGradeFiel
dTrip

100.00Vendor Total:

140.00WELLS, LARRY 1.2.24 G&B BB vs Winside
Ref

1.2.24G&
BBBvsWinside

140.00Vendor Total:

125.00WEST POINT-BEEMER SCHOOLS 12.9.23 V Girls Wrestling
Entry Fee

12.9.
23VGWrestlingEn

125.00Vendor Total:

1,351.90WILD ROOTS GREENHOUSE & MARKET poinsettia flowers1288

1,208.75WILD ROOTS GREENHOUSE & MARKET plastics and soil order1335

2,560.65Vendor Total:

210.00WILLIAMS, AARON 12.28.23 G&B BB Holiday
Tournament Ref

12.28.23G&
BBBHoliday

210.00Vendor Total:

140.00WOBKEN, TIM 12.9.23 V G&B BB vs St Ed
Ref

12.9.23G&
BBBvsStEd

140.00Vendor Total:

140.00WOOLDRIK, CHRIS 12.9.23 V G&B BB vs St Ed
Ref

12.9.23G&
BBBvsStEd

140.00Vendor Total:

23,228.00Fund Total:

23,228.00Checking Account Total:
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The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

 
January 2024 Board Report 

Landonn Mackey, Athletic Director 
 

MS Sports Participation by Season 
 Fall (9/6) Winter Spring 

Boys 25 (83%) TBD TBD 
Girls 17 (41%) TBD TBD 
Total 42 (59%)   

 
 
 
 
 

MS Sports Participation by Sport 
 Start Complete 

Football 21 20 
Volleyball 17 15 

Cross Country 4 4 
Girls Basketball 15 --- 
Boys Basketball 13 --- 
Girls Wrestling 5 5 
Boys Wrestling 12 12 

 
HS Sports Participation by Season 

 Fall (9/6) Winter (12/7) Spring 
Boys 37 (47%) 34/79 (43%) TBD 
Girls 43 (51%) 27/81 (33%) TBD 
Total     80 (49%) 60 (38%)  

 
 
 

 

HS Sports Participation by Sport 
 Start Complete 

Football 29 24 
Volleyball 30 28 

Cross Country 19 18 
Girls Basketball 15 --- 
Boys Basketball 21 --- 
Girls Wrestling 12 --- 
Boys Wrestling 13 --- 

 
• Fall Academic All-State Recipients 

• Annai Rodriguez & Maddie Stueckrath (Volleyball) 
• Bodonn Sweeney (Football) 
• Shantelle Mikkelson & Giselle Moran (Cross Country) 
• Erikamarie Reyes (Play Production) 

• Holiday Basketball tournament was a success. EPPJ girls and Madison boys were 
champions with Madison girls and Riverside boys taking 2nd place. 

• MS Girls Basketball, A & B teams completed their season in December. 
• MS Boys Basketball has started practice and will be competing in January & 

February. 
• Football district for the next two years includes Clarkson/Leigh, David City, 

Humphrey/LHF, Newman Grove/St. Edward, and Twin River. Full schedules will 
be released in February.  

• 2023-2024 Dragon Academic/Athletic Awards Night & Meal is set for 
Wednesday, May 1st. Start time of 6:00 pm. 

 
 

Justin Frederick 
Interim Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 

Celine Filsinger 
Office Manager       

 
 



	
Varsity Scoreboard 

Boys Wrestling  
Howells-Dodge Invitational (4th overall)  

8 medalists 
Central Valley Triangular 
Madison 42 Central Valley 36 

Plainview 64 Madison 18 
Stanton Invite (5th overall) 

106: Wilson Escobar – 4th 
106: Alex Carnes – 6th 

113: Francisco Juan Lucas – 2nd 
120: Kevin Pedraza – 3rd 

144: Alex Molina – 5th 
150: Ulises Avila – 4th 

175: Mauricio Hernandez – 4th 

GACC Dual 
GACC 42 Madison 32 

Cambridge Dual 
Cambridge 51 Madison 28 

Fran Jorgensen Invite (13th overall) 
113: Francisco Juan Lucas – 1st 
Pender Dual Tournament 

Madison 45, Pender 36 
Madison 48, Ponca 21 

Madison 48, Tri County Northeast 24 
Madison 53, Lyons-Decatur Northeast 30 

Madison 57, Winnebago 18 
  

Girls Wrestling  
York Invite (7th overall) 

6 medalists 
Scribner-Snyder Dual 

Madison 30 Scribner-Snyder 18 
Battle at the Point (23rd overall) 

Day Way Paw – 4th 
Shantelle Mikkelson – 1st 

 
 

Pierce Invite 
Shantelle Mikkelson – 2nd  
Elizabeth Juan Lucas – 3rd 

Hser Thein – 4th 
Jennifer Sanchez – 1st 

Summerland Invite 
Shantelle Mikkelson – 1st 

Elizabeth Juan Lucas – 3rd 
Hser Thein – 2nd 

Jennifer Sanchez – 2nd 
 

Girls Basketball (4-5)  
Schuyler (11/30) – Won 51-32 

Clarkson-Leigh (12/2) – Lost 51-13 
Elkhorn Valley (12/5) – Lost 58-21 

St. Edward (12/9) – Won 51-6 
Plainview (12/12) – Lost 52-14 

Oakland-Craig (12/16) – Lost 58-15 
LDNE (12/28) – Won 39-27 

EPPJ (12/29) – Lost 63-24 
Winside (1/2) – Won 38-34 

 
Boys Basketball (6-3)  

Schuyler (11/30) – Won 57-38 
Clarkson-Leigh (12/2) – Won 45-34 
Elkhorn Valley (12/5) – Lost 60-21 

St. Edward (12/9) – Won 54-30 
Plainview (12/12) – Lost 56-53 

Oakland-Craig (12/16) – Lost 65-49 
LDNE (12/28) – Won 48-39 

Riverside (12/29) – Won 52-42 
Winside (1/2) – Won 46-37 
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	January	2024	Board	Report	Jim	Crilly	High	School	Principal	
	
ENROLLMENT		
9th	grade-	40	students	
10th	grade-47	students	
11th	grade-34	students	
12th	grade-	44	students	
Total	Enrollment-	165	students	
	
	
ATTENDANCE	for	December	
9th	grade-95.22%	
10th	grade-95.63%	
11th	grade-94.64%	
12th	grade-93.84%	
Total	overall-94.85%	
	
High	School	Registration	will	be	taking	place	early	February-	need	to	get	class	
numbers	to	teachers	before	March	1.		
	
Report	cards	were	mailed	out	over	break	for	first	semester.		
	
2024-2025	Calendar	was	submitted.	Administration	worked	on	dates	and	times	and	
had	several	teachers	look	over.		
	
Madison	HS	will	be	hosting	the	FCCLA	Districts	on	January	24th.	We	will	not	have	
school	that	day	as	we	will	have	150+	students	from	10	other	school	in	the	building	
and	need	19	classrooms	for	various	speeches	and	competitions.	Ms.	Herchenbach	
will	be	getting	more	information	out	to	community	as	the	date	approaches.		
	
Madison	HS	Honor	Roll	was	posted	during	Holiday	Break.	47	High	School	students	
had	a	GPA	of	94%	plus	and	34	students	had	a	GPA	of	90%-93.9%.	Great	job	students	
and	staff.		
	
	
	
	
	

Justin Frederick 
Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 
Celine Filsinger 

Office Manager/HR     
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Mrs. Kush – January 4, 2024 

Elementary Principal 
 

Number of Students in Elementary School 

 
Attendance Percentage 

Dec. 
2023 

Nov. 
2023 

Oct. 
2023 

Sept. 
2023 

Aug. 
2023 

96.55% 95.43% 96% 95% 95% 
 

 
1. We’re getting back into the swing of things with the students at the elementary.  

We’ve been able to evalute mid year data and have made adjustments to some 
student schedules and para schedules based on the needs that the data 
presented.  Our MTSS team and specialists teachers really put in a lot of work to 
make everything flow well and I appreaciate the team approach when this is 
done. 
 

2. Thank you for the meal at the staff holiday party.  This yearly event really 
enhances staff morale and gives everyone a chance to talk away from the school 
setting. 
 

3. The 2nd and final Leadership Walk at Madison Elementary is scheduled for 
Wednesday, January 17th.  I enjoy this day to get to really show other admin/ESU 
8 staff the great things taking place in our school.  It also helps me to hear the 
perspectives from an outside source. 

Grade Level 1/4/24 12/7/23 11/8/23 10/5/23 9/7/23 8/10/23 
PreK-3 31 31 31 30 30 30 
PreK-4 40 40 41 40 40 40 

Kindergarten 35 36 35 35 34 37 
1st Grade 37 37 37 36 36 37 
2nd Grade 34 34 34 33 34 33  
3rd Grade 36 37 37 38 38 37  
4th Grade 39 39 40 41 41 42 
5th Grade 37 37 37 36 35 34 

Total 289 291 292 289 288 290 
     Last year ended with 279 

Justin Frederick 
Interim Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 

Celine Filsinger 
Office Manager       

 
 



	
 

4. The elementary PTO is active in raising money this month.  They are running 
several concession stands, having bake sales during home wrestling events, and 
having a basket raffle during the home basketball game on Jan. 16th.  Thanks to 
our PTO for being active in our school!	

	
5. The 100th Day of School is looking to be on January 23rd. Classroom teachers do a 

nice job to make this a learning opportunity with the number 100 while also 
making it fun and memorable. 
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Mr. Ehrisman- January 4, 2024 

	
	

	
 

 
 
 
 
 
 

 
• 1st Semester Attendance Report- 5 students with 100% attendance; 28 students 

with 98-100% attendance; 52 students with 96-100% attendance 
 

• The overall average for the 8th grade class on the State Standard- Civics and 
Naturalization test was a 94.625% 
 

• We hosted the MS Family Fun & Photo night on December 8th. It was a fun 
evening of crafts, bingo, Santa, snacks, Knock-Out, and Blooket. Families that 
attended received a free 8 x 10 family photo. 
 

• The annual MS Logic and Life Skills day was held on the last day of 1st semester, 
December 20th, in congunction with our pancake feed. The day included a 
presentation from the Marines, coding, scavenger hunt, games, tips on cleanliness, 
and classroom awareness skills. We also had teachers meet one-on-one with 
students to go over their iReady math and reading diagnostic results.   
 

• I completed walk-throughs for seven of the MS staff during the month of 
December.  For these walk-throughs, I used the “student ownership” form that we 
have adopted from TNTP. 

Grade 
Level Current as of 1/4/24 Start of the 

year 8/11/23 

6th Grade 32 33 
7th Grade 36 36 
8th Grade 35 34 
MS Total 103 103 

Grade 
Level Attendance as of 1/4/24 8/10-

8/31 
9/1-
9/30 

10/1-
10/31 

11/1-
11/30 

12/1-
12/20 

6th Grade 95.78% 96.61% 95.21% 95.82% 96.02% 94.98% 
7th Grade 94.99% 90.53% 95.40% 95.18% 96.59% 94.64% 
8th Grade 94.08% 95.59% 95.66% 94.38% 93.62% 90.22% 
MS Total 94.92% 94.10% 95.43% 95.10% 95.39% 93.21% 
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• As mentioned in my report last month, the MS received a rating of “good”, 
exiting us of an overall CSI disgnation. However, in 2019 the subgroup of SPED 
was designated as ATSI because they were considered low performing. In 
comparing our growth in the past year to 2019, this subgroup didn’t have 
sufficient growth giving us a CSI-ATSI designation.  

 









Curriculum, Assessment and Instruction

January 2024
Curriculum:

• No new developments

Assessment:
• In December we gave the Winter Acadience Benchmark test to all K-6 Students. 

- In Fall 128/244 (52%) of students were ON or ABOVE Grade Level.

- This winter 147/246 (60%) of students were ON or ABOVE Grade Level.

- We have looked at all students and adjusted Small Groups and Interventions based 
on the data. Teachers have been very Happy with the UFLI program we have been 
using to build foundational reading skills for struggling students.

• NSCAS Math and ELA are scheduled in January for all students in grades 3-8
• ELPA21 Assessment will be administered in February.  
• NSCAS ACT for 3rd Year Cohort Scheduled for April 17. 

- 26 Students signed up to take it on Feb. 28 as well

Instruction:
• On January 15, our staff will attend the Winter Workshop in Norfolk

- Keynote: Sam Glen will have an inspirational message geared toward reinforcing the 
value of vision, mission and successes while empowering mental wellness and 
boosting morale.

- Teachers will have 3 different sessions where they can select from a list of speakers to 
listen to. There are a variety of topics from Curriculum, Instruction and Assessment, 
Leadership, Student Behavior, Technology, Wellness, and opportunities to take part in 
Round Table discussions with administrators and teachers from other districts.
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I	have	completed	all	the	administration	evaluations.		I	would	like	to	meet	before	the	
February	meeting	with	the	Administrtatiion	Negotiations	committee.		We	can	look	
at	calendars	at	the	meeting.			
	
Voss	lighting	bid	is	attached	to	the	agenda	as	an	action	item.		It	actually	came	in	
lower	than	the	original	amount	that	I	shared	with	you	in	December.			
	
There	is	one	resignation	to	consider	from	Hannah	Rice	and	it	is	on	as	an	action	item.	
	
We	have	intereviewed	for	English	and	Music	positions	over	break.		I	had	an	action	
item	on	in	case	an	offer	was	extended	before	the	meeting,	but	at	this	point	we	do	not	
have	anyone	hires	to	consider.			
	
ESSER	III	Review	is	listed	on	the	agenda.		All	money	that	was	awarded	will	need	to	
be	spent	by	the	end	of	this	school	year.		Most	of	it	has	been	designated	and	we	will	
get	any	leftover	spent	in	time.		Denise	and	Celine	do	a	great	job	with	all	the	coding	
and	allocations.			
	
The	legislative	session	has	started.		I	am	attending	legislative	review	on	January	22	
in	Lincoln.	
	
We	have	executive	session	listed	to	discuss	teacher	negotiations	at	the	meeting.		
	
The	Holiday	party	was	a	success.		Thanks	to	Jackie	for	all	her	work	on	setting	up	the	
place	and	getting	Jerry’s	to	do	the	meal.		I	think	all	enjoyed	themselves	and	it	was	
nice	to	have	such	a	great	turnout	from	staff	and	board.			
	
Has	anyone	one	had	any	luck	with	getting	anyone	to	put	their	name	in	for	the	school	
board.		Incumbent	filing	date	is	February	15	and	non-incumbent	is	March	1.	
	
Do	we	need	to	move	the	February	meeting?	
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MADISON PUBLIC SCHOOLS 
 

Planning Calendar for Board of Education and Administrative Actions 
 

Month Planned Activities (policy or source reference) 
All Regular monthly meeting before third Monday of the month,  
 
January -Annual organizational meeting and election/appointment of officers/committees  
 -Oath of office for new members Thursday preceding regular meeting  
 -Set schedule of regular board meetings  
 -Designate official district depository(ies)  
 -Audit management letter response to NDE and state auditor’s office by Jan. 31  

-On or before February 8 if an agreement is not reached, the parties shall submit to mandatory mediation or 
fact finding as ordered by the commission unless the parties mutually agree in writing to forgo mandatory 
mediation or fact finding.  
 

 
February -Certification of state aid and budget factors February 1 (NDE budget timeline some years) 
 -Incumbent filing deadline Feb. 15   
 -Administrator Negotiations committee:  meet to discuss principal compensation for next year. 
 
 
March -Non-incumbent filing deadline March 1  
 -Renew principals’ contracts  
 -Board Retreat 
 -Distribute intent to return and salary advancement forms to teachers March 15  
 -Option enrollment requests for following school year due by March 15  
 -Capacity of district to accept nonresident student admission  
 -Elementary and Secondary Buildings and Grounds committees: discuss potential summer projects 

-On or before March 25 or within twenty-five days after the certification of the amounts to be distributed to 
each local system and each school district, whichever occurs last in time, negotiations, mediation, and fact 
finding shall end.  

 
 
April -Completion of principals’ evaluations by April 15  
 -Notice of certificated employee contract nonrenewal by April 15  
 -RIF notifications by April 15  
 -Adoption of school year calendar for the next year  
 -Presentation of summer school plan  
 -Annual review of class size and grouping plans  
 -Classified Staff committee; discuss compensation for next school year 
 -Instructional materials selection for next school year  
 
 
May -Graduation, Academic/Athletic Awards Night 
 -Release from contract requests by May 1  
 -Completion of annual inventory  
 
 
June -Consider Handbook Revisions 
 
 
 
 
   



July -Superintendent’s contract year begins July 1  
 -Consider Audit Bids (As needed) 
 -Budget and LC2 forms available July 1 (NDE budget timeline) 
 -Building Principals’ contract year begins 3 weeks prior to beginning of school year  
 -Annual review of Student Fees policy  
 -Finance committee:  budget preparation meeting 
  
 
August -Budget presentation  
 -Beginning of certificated employees’ contract year  
 -New employee orientation (or as needed for mid-year hires)  
 -Assessed valuation certified by county officials (NDE budget timeline) 
 -Finance committee:  budget preparation meeting 

-On or before September 1 the certificated and instructional employee’s collective bargaining agent shall 
request recognition as bargaining agent. (407.07) 

 
 
September -Teaching certificate registration with Superintendent by September 1  
 -Salary schedule horizontal movement info to superintendent’s office by September 1  
 -Beginning of school district fiscal year  
 -Finance committee:  budget preparation meeting, if needed 
 -Adoption and certification of annual budget by September 20  
 -The governing board shall respond to Negotiations request not later than October 1 
 
 
October -Complete Board Self-Evaluation forms (As needed) 
 -Complete superintendent evaluation forms  
 -Annual school safety audit  
     -On or before November 1 negotiations shall begin.  
 
November -General Election, even-numbered years 
 -Review Board Self-Evaluation results (As needed) 
 -Review superintendent’s evaluation  

 -Audit report to board, NDE, and state auditor’s office by November 5  
 -Attend NASB/NASA conference 
 

December -Renew superintendent’s contract  
 -NASB/NASA conference reports 
 -Interlocal agreement report due to state auditor’s office (NDE budget timeline) 
 -Publication of district Annual report  
 
Unspecified: Annual Census Educational and Operational Planning 
 New Board Member Orientation Handbooks and Directives 
 Support Staff Compensation Use of Breath Testing Devices 
 Multicultural Education Instructional Materials Selection 
 Technology/Instructional Materials Bus Safety Program 
 Private Vehicles/School Business Transportation Records 
 Food Service Prices Insurance 
 Maintenance Schedule Safety Drills  
 



	

Madison Public Schools 
 

700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
 

The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

	
	
 
 
January	9,		2024	
	
To:	 	 Madison	Board	of	Education	and	Administrators	
From:	 	 Justin	Frederick	
Subject:	 proposed	meeting	dates,	times,	and	locations	for	2024	
	
	
	
It	is	my	recommendation	that	the	Board	adopt	the	following	schedule	for	its	regular	
2024	Board	of	Education	meetings:	
	
Month		 	 Date	 	 Time	 	 Location	
January	 	 	15	 	 7:00	p.m.	 MS/HS	Conference	Room	
February	 	 	12	 	 7:00	p.m.	 MS/HS	Conference	Room	
March		 	 	11	 	 7:00	p.m.	 MS/HS	Conference	Room	
April	 	 	 	8	 	 7:00	p.m.	 MS/HS	Conference	Room	
May	 	 	 	13	 	 7:00	p.m.	 MS/HS	Conference	Room	
June	 	 	 	10	 	 7:00	p.m.	 MS/HS	Conference	Room	
July	 	 	 	8	 	 7:00	p.m.	 MS/HS	Conference	Room	
August		 	 		12	 	 7:00	p.m.	 MS/HS	Conference	Room	
September	 	 	9	 	 7:00	p.m.	 MS/HS	Conference	Room	
October	 	 	14	 	 7:00	p.m.	 MS/HS	Conference	Room	
November	 	 	11	 	 7:00	p.m.	 MS/HS	Conference	Room	
December	 	 	9	 	 7:00	p.m.	 MS/HS	Conference	Room	
January	2024	 		 	13	 	 7:00	p.m.	 MS/HS	Conference	Room	
	
		

Justin Frederick 
Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 

Celine Filsinger 
Office Manager/HR     
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Executive Summary

Scope:

Voss Lighting will upgrade the lighting throughout the building to the latest LED Technology.    Ballasts and non 
LED lamps and/or fixtures will be removed in their entirety to allow for improved lighting, reduced energy 
consumption, reduced maintenance needs and a much longer life expectancy for all newly installed lighting.  

Voss Lighting will provide lighting products from the leading manufacturers, assuring the District of quality
products with the leading life expectancy and performance in the industry.  Voss Lighting is a Top 5 National
Distributor for one of the Top 3 Manufacturers in the world.   Therefore, Madison Public Schools can expect
quality products, as well as receive very competitive pricing due to Voss Lighting's relationship with the
Manufacturer and  resulting buying power.   Voss Lighting is also a partner in the Nebraska ESU COOP
Purchasing Program, so the pricing we offer has been competitively solicited and publically awarded to meet
competitive bidding requirements in Nebraska.  

Voss Lighting will provide a turnkey solution that includes development and design, product, project management
and delivery and warranty after project completion.  

Consideration:

Voss Lighting has surveyed the entire building, which consisted of taking light level readings to determine where
improvements needed to be considered.  We also did area/room measurements to determine the correct fixtures
and/or lamps to install based on lumen package, kelvin temperature and wattage.  In addition, we considered
industry averages and recommendations for the various areas.  For example, Science Lab and Art classrooms
require a higher level of light than a Social Studies room.  And hallways require less light than all classrooms. 
 Our efforts included doing photometric analysis based on current and projected foot candle readings. 

Voss Lighting always considers what is in the best interest of school districts; based on the learning environment,
condition of existing fixtures, current demand on maintenance staff, life cycle cost and net investment.  

Randy Herrick

402-850-9789

randy.herrick@vosslighting.com

 Madison Schools
High School and Middle School Fixtures and Lamps
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Madison Schools
High School and Middle School Fixtures and Lamps

Project Summary

Annual Savings Summary
Energy Reduction Energy Savings Maintenance Savings  HVAC Savings

151,117 kWh
REDUCED

$13,601
SAVED

$4,635
SAVED

$1,862
SAVED

Financial Summary
 Project Cost $112,825.00 
 Less Rebates $6,205.80 
 Net Project Cost $106,619.20 

5.3 yrs
This is the payback
period of time to reach
the break-even point

18.66%
This is the return on
investment over analysis
years

 Monthly Cost of Delay $1,674.79 
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Madison Schools
High School and Middle School Fixtures and Lamps

Project Cost & Savings Summary
The following graphs and tables show the annual project costs and savings expected with the
proposed design, based on annual usage hours and a utility rate of $0.090000 per kWh.

Financial Costs and Savings
Costs Savings 

Cost of Project $112,825

Rebates $6,206

Annual Energy Savings  $13,601

Annual Maintenance Savings  $4,635

Annual HVAC Savings  $1,862

 
 

The Cost of Waiting

$0

$50,000

$100,000

$150,000

$200,000

$250,000

1 2 3 4 5 6 7 8 9 10

Year 1 2 3 4 5 6 7 8 9 10
-- Cost with Upgrade  $116,612 $126,605 $136,598 $146,591 $156,584 $166,577 $176,570 $186,563 $196,556 $206,549

-- Cost of Waiting  $28,229 $56,458 $84,687 $112,916 $141,144 $169,373 $197,602 $225,831 $254,060 $282,289
 

Cumulative Costs Over 10 Year Lifecycle ($)
(Graph based on Single Investment project data)

$200,974.31
Estimated Lifecycle Savings

 

Energy  ($13,601)
HVAC  ($1,862)
Maintenance  ($4,635)
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Madison Schools
High School and Middle School Fixtures and Lamps

Cash Flow Analysis
Assumptions
 Discount Rate  6.00%

Utility Rates +/- 0.00%

Analysis Years 10

Year Year Year Year Year Year Year Year Year Year Year

Cash Outflows 0 1 2 3 4 5 6 7 8 9 10

 Investment $112,825 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

 Down Payment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

 Financed Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
SUBTOTAL OUTFLOWS $112,825 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Cash Inflows
Energy
HVAC
Maintenance
Rebates

$0
$0
$0

$6,206

$13,601
$1,862
$4,635
$0

$13,601
$1,862
$4,635
$0

$13,601
$1,862
$4,633
$0

$13,601
$1,862
$4,429
$0

$13,601
$1,862
$4,429
$0

$13,601
$1,862
$4,429
$0

$13,601
$1,862
$4,429
$0

$13,601
$1,862
$4,429
$0

$13,601
$1,862
$4,429
$0

$13,601
$1,862
$4,429
$0

SUBTOTAL INFLOWS $6,206 $20,098 $20,098 $20,096 $19,892 $19,892 $19,892 $19,892 $19,892 $19,892 $19,892

TOTAL CASH FLOWS -$106,619 $20,098 $20,098 $20,096 $19,892 $19,892 $19,892 $19,892 $19,892 $19,892 $19,892
Present Value (PV) -$106,619 $18,960 $17,887 $16,873 $15,756 $14,864 $14,023 $13,229 $12,480 $11,774 $11,107

Net Present Value (NPV) $40,333.24

Return on Investment (ROI) 18.66%

Internal Return Rate (IRR) 13.42%

Savings to Investment Ratio (SIR) 1.38
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Madison Schools
High School and Middle School Fixtures and Lamps 
Energy Savings Summary
The following graphs and tables show the annual energy savings expected with the proposed
design, based on annual usage hours and a utility rate of $0.090000 per kWh.

kWh Savings: 151,117 Energy Cost Savings: $13,601

0

50,000

100,000

150,000

200,000

250,000

300,000
262,153

111,036

Existing kWh Proposed kWh
$0

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

$23,594

$9,993

Existing Energy $ Proposed Energy $

Area Detail
Location Area  Energy

Reduction % 
Annual Energy

Savings 
Annual HVAC
Savings 

High School Upper Level 55.72% $6,821 $934
High School Lower Level 59.54% $3,982 $545

High School Upper Level North
Wing 59.61% $1,471 $201

High School Lower Level North
Wing 60.35% $1,327 $182

Total Number of Fixtures: 723
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Madison Schools
High School and Middle School Fixtures and Lamps 
Annual Environmental Impact

 But what are we doing to
save our planet?

How are we helping the nature around us?

1,771
seedlings

131
acres

Saving energy will help plant
1,771 tree seedlings produce

more oxygen in the air

By reducing your
energy consumption,
we will be saving 131

acres of forrest

What are we doing to better our environment?

23 cars 12,051 gallons 151,117 kWh
We are removing 23 vehicles from the

road by using less energy
Reducing your energy consumption will
save 12,051 gallons of gas from being

consumed

By replacing your lights, we will
be reducing your consumption
by 151,117 kWh per year

Will this improve our carbon footprint?

107 t. 2,124 g. 1,690 g.
Reducing your energy consumption will

save 107 metric tons of Carbon
Dioxide )(CO2)

Saving energy will reduce your Nitrous
Oxide (N20) output by 2,124 grams.

Your Methane (CH4) output will
be reduced 1,690 grams.

 

Cited using

https://www.epa.gov/energy/greenhouse-gases-equivalencies-calculator-calculations-and-references
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Madison Schools
High School and Middle School Fixtures and Lamps

Rebates
Assumptions

Utility Company: Nebraska Public Power District
Project Cost: $112,825

 Rebate Qty Rate Total
 Custom (Estimated Rebate)  1.00 6205.80 $6,205.80 
 Total $6,205.80 
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The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

	
	

American	Recovery	Act		ESSER	III	6998	
Total	Allocation		$1,097,908	

Funds	spent	before	2024-25	school	year	
	

• Plan for Safe Return:  Reviewed 1-9-2024 
	
The	district’s	current	plan	is	to	start	the	2023-24	school	using	our	
original	district	calendar	and	operating	as	normal	as	possible	while	
following	the	recommended	CDC	and	Local	Health	Directives.			
	
Low	Risk:	

• Standard operating procedure 
• Practice good hygiene 
• Regular cleaning procedures 

	
Moderate	Risk:	

• Temperature checks in buildings and buses 
• Practice social distancing throughout the school district 
• Drinking fountains closed 
• Masks are encouraged but not required 
• Extra cleaning procedures 
• Classrooms are spread out with all desks facing the same direction 
• Lunch and breakfast routines adjusted 
• Arrival and dismissal staggered 
• No academic field trips 
• Follow NSAA recommendations for athletics and activities 
• After-school program continues w/guidelines 
	

Elevated	Risk:	
• Continue all moderate risk measures 
• Masks provided and required 
• Social distancing enforced 

- Schedule adjustments 
- Dismissal protocol 
- Passing time adjusted 
- Restroom usage staged 

Justin Frederick 
Superintendent  

Jim Crilly 
HS Principal 

Reid Ehrisman 
MS Principal/EL 

 Karla Kush 
Elementary Principal 

 

Travis Jordan       
Director of CAI 

Landonn Mackey 
Athletic Director 

Celine Filsinger 
Office Manager/HR     

 
 



	
• No visitors or outside groups 
• Follow NSAA recommendations 
• K-8 technology device sent home daily/cleaned according to tech department 

guidance 
• After-school capacity reduced 
• Multiple temperature checks daily 

	
Severe	Risk:	
• Continue all moderate and elevated risk measures 
• Modified half capacity blended learning plan 

- Each building has 50% attendance daily 
- Students attend 2-3 times weekly 
- Students continue full schedules with exploratory/specials 
- Students will complete online assignments on “home-learning” days  
- Grades will count towards credit 
- IEP’s will be followed 

	
OR	

	
Full	online	learning	if	directed	by	NDE/Local	Health	Department/Governor	
	
	

• Plan for the use of Funds ( Feedback from Stakeholders at the July Board meeting 
& Posted on the Website as suggested by NDE) 

	
2021-22	School	year:	

	
- Purchase of a larger capacity bus for activity trips (Social Distancing)  

$109,000 
- Pay for one Title I Teachers salary  $52,000 

 
2022-23	School	year:	

	
- Pay for additional custodial services  $45,000 
- Pay for one Title I Teachers salary  $52,000 
- Pay for HS Mental health provider  $25,000 
- Pay for Instructional Coach salary & benefits  $100,000 

	
2023-24	School	year:	

	
- Pay for additional custodial services  $45,000 
- Pay for one Title I Teachers salary  $52,000 
- Pay for HS Mental health provider  $25,000 
- Pay for Instructional Coach salary & benefits  $100,000 

	
Total:	$605,000	
	

	
	
	



	
	

• 20 Percent Learning Loss ($219,581) 
 

	
2022-23	School	year:	

- Pay for Academic Recovery teacher salary & benefits  $65,000 
- Pay for the MS EL teacher salary & benefits  $54,000 

 
2023-24	School	year:	

- Pay for Academic Recovery teacher salary & benefits $65,000 
- Pay for the MS EL teacher salary & benefits  $54,000 

 
2	year	total:		$238,000	
	

• Instructional Materials (Must meet NDE guidelines) 
	

2021-22	School	year:	
	

- Update Social Studies curriculum  $60,000 
- Secondary Language Arts                $35,000 
- Professional Development         $  5,000 

	
2022-23	School	year:	

- Middle School Math           $35,000 
- Secondary Math           $35,000 
- Professional Development               $  5,000 

	
2023-24	School	year:	
	

- Secondary Science           $39,908 
- Middle School            $35,000 
- Professional Development               $  5,000 

	
Total	$254,908.00	
	
Grand	Total		$1,097,908.00	

 
 

	


	Agenda
	1. Call the Meeting to Order
	1.1. Roll Call
	1.2. Pledge of Allegiance
	1.3. Open Meetings Act
	1.4. Madison Public Schools Mission Statement

	2. Annual Board of Education Organizational items-Current Board President will designate authority to Justin Frederick, Superintendent to lead the meeting and nomination of President.
	2.1. Nomination(s) for election of Board of Education President for 2024.
	2.2. Nomination(s) for election of Board of Education Vice President for 2024.
	2.3. Nomination(s) for election of Board of Education Secretary for 2024.
	2.4. Appointment of Board of Education Treasurer for 2024.
	2.5. Appointment of Board of Education Standing Committees
	2024 Board Info Draft

	2.6. Appointment of Board of Education Attorney(s) for 2024
	2.7. Set District Depository(ies)
	2.8. Appointment of Superintendent Frederick as authorized representative for Federal Programs and other grant applications for Madison Public Schools for 2024.

	3. Consent Agenda
	3.1. Accept the amended agenda as the official agenda
	3.2. Approve minutes of the previous meetings
	Board Minutes 12-2023

	3.3. Accept submitted bills and payroll request and authorize payment of both
	December 23 Balances
	December 2023 Lunch & Activity Expenses
	December Business office report


	4. Public Forum for all action items
	5. Administrator and Other Reports
	Jan2024_ADReport_Mackey
	Jan. Board Report Crilly
	Kush Board Report January 2024
	Mr. Ehrisman- January 2024 Report
	Jordan_January_24Board Report
	Frederick Supt Report-Jan 2024

	6. Board Committee Reports/Meeting dates
	Board Planning Calendar 2024
	Board Meeting dates for 2024

	7. Action Items
	7.1. Discuss, consider, and take all necessary action to reaffirm BOE policies 6021-6037.
	BOE Policies 6021-6037

	7.2. Discuss, consider, and take all necessary action to accept the resignation of Hannah Rice.
	Signed_letterofresign

	7.3. Discuss, consider, and take all necessary action to approve lighting bid from Voss lighting to install LED lights at the MS/HS.
	Voss Lighting bid January 2024

	7.4. Review ESSER III plan.
	ESSER III Review 1-9-2024


	8. Executive Session to discuss teacher negotiations
	9. Any Action resulting from Executive Session.
	10. Public Forum for all other items.
	11. Topics for next month's Board of Education meeting
	12. Adjournment

