
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, September 12, 2022 Following the Budget & Tax Hearings

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1.1. Roll Call
1.2. Pledge of Allegiance
1.3. Open Meetings Act
1.4. Madison Public Schools Mission Statement

2. Consent Agenda
3. Public Forum
4. Administrator and Other Reports
5. Board Committee Reports/Meeting dates:

 
6. Action Items

6.1. Discuss, consider, and take all necessary action to reaffirm board policies 2001-
2005.

6.2. Discuss, consider, and take all necessary action on the 2022-23 General Fund 
Budget for the School District of Madison Public Schools #59-0001 with a General 
Fund Expenditures of $10,337,570.00 as advertised and reviewed.

6.3. Discuss, consider, and take all necessary action on the 2022-23 budgets for the 
Depreciation Fund, Special Building Fund, Bond Fund, School Lunch Fund, QCPU 
Fund, School Activities Fund, Student Fee Fund of Madison Public School District 
#59-0001, as advertised and reviewed.

6.4. Discuss, consider, and take all necessary action on the 2022-23 property tax request 
of $7,774,748.00 with an estimated property tax levy of $0.944554 as advertised for 
the Madison Public Schools District #59-0001.

6.5. Discuss, consider, and take all necessary action to approve School Improvement 
Goals.

6.6. Discuss, consider, and take all necessary action to move from being accredited from 
Cognia to the Nebraska Frameworks system.

6.7. Discuss, consider, and take action to approve a bid of $3,200 for removal of trees.
7. Motion to go into executive session for discussion on potential or threatening litigation.
8. Motion to exit executive session and return to open session
9. Topics for next month's Board of Education meeting
10. Adjournment



The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 
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Special Meeting Middle School/High School Conference 
Room
Monday, August 29, 2022 7:00 PM Central      700 South Kent St., Madison, NE  68748

         
Meeting Notice Posted for March Special Meeting
City Office 08-23-2022
Library 08-23-2022
Front door of high school 08-22-2022
Madison Star Mail (Mtg Notice) 08-25-2022

Kate Ebeling: Present, Harlow Hanson: Absent, Jim Knapp: Present, Deb Neidig: Present, Jim Reeves: 
Present, Steve Ruh: Present. Present: 6.

1. Call Meeting to Order

1.1 Roll Call/Excuse absent Board members
1.2 Pledge of Allegiance
1.3 Declare the meeting to be open, legal, and properly advertised

2. Accept the agenda as the official agenda

Motion to approve the agenda passed with a motion by Deb Neidig and a second by Jim Knapp. Kate 
Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. 
Yea: 6, Nay: 0.

3. Discussion on the 2022-23 Budget and proposed levy request

4. Discussion on the future needs of the Track

5. Discussion on the Elementary Projects

6. Adjournment

Motion to adjourn meeting at 7:53pm passed with a motion by Deb Neidig and a second by Kate Ebeling. 
Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea 
Yea: 6, Nay: 0

President Secretary



















5Checking

5Checking Fund: ACTIVITY FUND05

71.46BRADY & AMY'S Volleyball - gas218365100715221

3284

71.46Vendor Total:

90.00Clarkson Public Schools EHC KickoffEHC KICKOFF 

MEALS 22

90.00Vendor Total:

914.00CUSTOM SPORTS XC Shirts20220826

1,402.00CUSTOM SPORTS MS House Shirts33013

20.00CUSTOM SPORTS House T-shirt33095

2,336.00Vendor Total:

140.00GILLESPIE, ROBERT FB ref vs. Nebraska 

Christian

8.26.22 fb 

vs.NEChri

140.00Vendor Total:

140.00GILLESPIE, WILLIAM FB ref vs. Nebraska 

Christian

8.26.22FB vs 

NEChris

140.00Vendor Total:

140.00HALL, SAM FB ref vs. Nebraska 

Christian

8.26.22 fb 

vs.NEChri

140.00Vendor Total:

25.00HANSON, BROOKE Brooke Hanson

Memorial for mom

Memorial for 

Mom

25.00Vendor Total:

140.00HAYES, DANIEL FB ref vs. Nebraska 

Christian

8.26.22 FB 

vs.NEChri

140.00Vendor Total:

378.59HEALY AWARDS, INC. FB Helmet DecalsINV063962

378.59Vendor Total:

140.00HEINRICHS, NICK FB ref vs. Nebraska 

Christian

8.26.22 fb 

vs.NEChri

140.00Vendor Total:

20.00HYSELL, CATTIBRIE Returned Cheer Skirt refund 

check

SkirtReimbursem

ent

20.00Vendor Total:

376.00LaQUINTA INN BY WYNDHAM LINCOLN LaQuinta Lincoln660-061764

376.00Vendor Total:

146.52MAHASKA NHS Juice Machine956405

146.52Vendor Total:

572.22MPS ACTIVITY FUND Move Class 21 & 22 bal to 

Second Act

Class21-

22to2ndAct

572.22Vendor Total:

104.00SIGN GYPSIES Welcome Back to School 22-

23 Sign

S-G-Norfolk 

3675 MPS

104.00Vendor Total:

Madison Public Schools Page: 1

09/09/2022 8:47 AM

Board Report

User ID: EHRISLISA

Invoice Description AmountVendor Name



1,500.00UPS 375 Aug 22- July 23 

Activity Calendars

22199

1,500.00Vendor Total:

100.00WISNER-PILGER SCHOOLS 9.1.22 Cross Country Meet9.1.22 XC Entry 

Fee

100.00Vendor Total:
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Madison Public Schools

ACTIVITY FUND Fund 05
August 2022
Chart of Account Description Beginning Balance Expenses Revenues Balance Change Balance
AD 5,778.43 90.00 1,822.08 0.00 7,510.51
Art Club 1,431.24 0.00 39.89 0.00 1,471.13
Band 2,669.03 0.00 0.00 0.00 2,669.03
Boys BB 4,783.81 0.00 143.56 0.00 4,927.37
Boys BB FR 2,580.32 31.34 605.28 0.00 3,154.26
Cheerleaders 5,230.53 20.00 329.75 0.00 5,540.28
Class of 2021 189.72 189.72 0.00 0.00 0.00
Class of 2022 382.50 382.50 0.00 0.00 0.00
Class of 2023 727.75 0.00 80.00 0.00 807.75
Class of 2024 2,555.52 0.00 279.50 0.00 2,835.02
Class of 2025 235.45 0.00 130.00 0.00 365.45
Class of 2026 0.00 0.00 300.00 0.00 300.00
Concessions 12,913.61 0.00 381.05 0.00 13,294.66
Courtesy 1,313.53 25.00 600.00 0.00 1,888.53
Cross Country 1,020.59 100.00 127.60 0.00 1,048.19
Cross Country FR 2,525.06 1,008.00 717.99 0.00 2,235.05
Danceline 2,950.44 0.00 79.75 0.00 3,030.19
District Funds 20,326.85 0.00 815.69 0.00 21,142.54
Elem Activity Acct 6,700.64 104.00 1,386.00 0.00 7,982.64
Elem PTO 1,684.47 0.00 0.00 0.00 1,684.47
Elem Student Council 372.00 0.00 0.00 0.00 372.00
ELL Class 138.91 0.00 0.00 0.00 138.91
Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24
Ethnic Diversity Club 2,021.26 0.00 0.00 0.00 2,021.26
FCCLA 1,019.79 0.00 15.95 0.00 1,035.74
FFA 12,051.85 0.00 558.00 0.00 12,609.85
Football 4,715.16 700.00 1,292.02 0.00 5,307.18
Football FR 4,122.45 378.59 1,262.55 0.00 5,006.41
Football Youth 250.00 0.00 0.00 0.00 250.00
Girls BB 3,461.31 0.00 97.72 0.00 3,559.03
Girls BB FR 2,302.71 0.00 105.27 0.00 2,407.98
Golf 1,501.76 0.00 207.36 0.00 1,709.12
Golf FR 434.35 0.00 47.85 0.00 482.20
Homecoming 1,209.34 0.00 159.50 0.00 1,368.84
Honor Society 273.31 146.52 148.85 0.00 275.64
HS Student Council 1,909.29 0.00 31.90 0.00 1,941.19
M Club 3,830.31 0.00 2,500.00 0.00 6,330.31
Marketing Comm. 7,683.51 1,500.00 2,325.00 0.00 8,508.51
MS Activity Acct 5,847.14 0.00 0.00 0.00 5,847.14
MS Houses 1,930.25 1,422.00 700.00 0.00 1,208.25
Music Boosters 5,286.07 0.00 0.00 0.00 5,286.07
Musical 3,118.49 0.00 0.00 0.00 3,118.49
One Act Plays 2,513.33 0.00 159.50 0.00 2,672.83
Quiz Bowl 1,401.01 0.00 31.90 0.00 1,432.91
Resale 741.53 0.00 0.00 0.00 741.53
Scholarships 15,351.34 0.00 2,500.00 0.00 17,851.34



Secondary Act Acct 3,312.41 0.00 934.72 0.00 4,247.13
Soccer 4,596.98 0.00 139.63 0.00 4,736.61
Soccer FR 4,254.94 0.00 66.99 0.00 4,321.93
Softball 2,512.35 0.00 0.00 0.00 2,512.35
Softball FR 1,810.98 0.00 0.00 0.00 1,810.98
Speech 550.38 0.00 79.75 0.00 630.13
Teachers 1,776.53 0.00 7.28 0.00 1,783.81
Track 3,758.18 0.00 276.41 0.00 4,034.59
Track FR 3,850.42 62.66 577.46 0.00 4,365.22
Uniform Replacement 4,000.00 0.00 638.02 0.00 4,638.02
Volleyball 4,448.21 0.00 319.01 0.00 4,767.22
Volleyball FR 1,823.87 259.46 105.27 0.00 1,669.68
Water Quality Project 3,845.23 0.00 0.00 0.00 3,845.23
Weightroom 1,395.40 0.00 79.75 0.00 1,475.15
Wrestling 2,868.06 0.00 271.16 0.00 3,139.22
Wrestling FR 1,015.81 0.00 230.27 0.00 1,246.08
Yearbook 1,143.48 0.00 149.75 0.00 1,293.23

207,982.43 6,419.79 23,856.98 0.00 225,419.62



Madison Public Schools

LUNCH FUND Fund 06
August 2022
Chart of Account Description Beginning Balance Expenses Revenues Balance Change Balance
FUND BALANCE 208,996.30 1,312.01 10,903.86 0.00 218,588.15

208,996.30 1,312.01 10,903.86 0.00 218,588.15



Madison Public Schools
STUDENT ACTIVITY FEE Fund 12
August 2022

Chart of Account Description Beginning Balance Expenses Revenues Balance Change Balance
FUND BALANCE 11.16 0.00 6,071.39 0.00 6,082.55

11.16 0.00 6,071.39 0.00 6,082.55



06Checking

06Checking Fund: SCHOOL NUTRITION FUND06

1,312.01LUNCHTIME SOLUTIONS, INC. July 2022 Services34054

1,312.01Vendor Total:

14.95MPS GENERAL FUND Lunch Fund money to cover 

Computer damag

LunchtocoverCom

pDama

14.95Vendor Total:

98.50Saldana, Laurie Reimburse Lunch accountsLunchReimbursem

ent

98.50Vendor Total:

1,425.46Fund Total:

1,425.46Checking Account Total:
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Madison Public Schools 
 

700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 
 

	
 

The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

 
Mrs. Kush – September 7, 2022 

Elementary Principal 
 

Number of Students in Elementary School 
Grade Level 9/7/22 8/3/22 

PreK-3 29 18 
PreK-4 31 24 

Kindergarten 37 39 
1st Grade 33 37 
2nd Grade 34 36 
3rd Grade 44 44 
4th Grade 32 34 
5th Grade 28 29 

Total 268 261 
  Last school year ended with 

267 
 

Attendance Percentage 
August 2022 

94.88% 
 

1. The elementary had their “Bring Your Most Valuable Person to School (MVP)” 
Day on August 23rd.  There were 120 parents that came to spend some time with 
their child. 
 

2. We had a morning of drills on August 26th.  Students and staff were able to 
practice evacuating from the bus, evacuating the building over to the Alice Jone’s 
building, a fire drill, and a tornado drill. 
 

3. This year we are recognizing the Student of the Month with six pillars of 
character:  Trustworthiness, Respect, Responsibility, Fairness, Caring and 
Citizenship.  The last school day of the month will be an all-elementary assembly 
in the morning with a hopeful outcome to see positive results in academic 
performance, social and emotional skills, school climate, and character 
development. 
 

4. There was a Parent Teacher Organization meeting held on August 31st with 50 
parents attending.  During the meeting, a President, Vice President, Secretary, 
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and Treasurer was elected.  We are looking forward to this organization building 
a partnership with parents and the school to benefit our students. 
 

5. Grandparent’s Day is scheduled for September 21st from 10-1pm. 
 

6. We are in year 3 of 3 for the Statewide Family Engagement Center grant (SFEC).  
This is where we have had our Family Literacy Program including Adult Education 
two nights a week from October through May.  Previously Mariela Millan led the 
Parent Time and PACT portion of the program and Nixel Ortiz led the Adult 
Education portion.  This year, Leticia Rodriguez will lead Parent Time and PACT 
time and Aaron Alanis will lead the Adult Education.  Leticia is the migrant liason 
for the district and Aaron Alanis is a pastor at Calvary Community Church here in 
Madison.  He also has a daughter that attends our preschool.  It is so exciting to 
have these two help with the program! 
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700 So Kent St. 
P.O. Box 450 

Madison, NE 68748 
District Phone (402) 454-3336 Fax (402) 454-2238 
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The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

 
September	2022	High	School	Board	Report-	Jim	Crilly	
	
	
Enrollment	Numbers	
9th	grade-	49	students	
10th	grade-30	students	
11th	grade-	43	students	
12th	grade-38	students	
Total	Enrollment-	160	students	
	
Attendance		
9th	grade	95.3%	
10th	grade	99.8%	
11th	grade	86.7%	
12th	grade	90.80%	
	
	
Homecoming	this	year	will	be	Friday	September	16th,	it	will	be	at	7:30.	Madison	will	
have	a	home	football	game	at	3:00	that	day.	We	will	have	a	K-12	pep	rally	at	the	
athletic	complex	at	2:00	on	September	14th.		
	
Our	STEAM	program	has	started	this	year,	students	with	a	90%	GPA	are	invited	to	
participate	in	this	group	sponsored	by	Mr.	Osnes	we	have	15+	students	involved.	
STEAM	=	Science,	Technology,	Engineering,	Art,	Math	
	
Alternative	Education	program	continues	to	be	a	real	positive	at	MHS.	Currently	we	
have	8	students	participating.		
	
On	August	24th	the	HS/MS	participated	in	a	“Drill	Day”.	We	had	a	complete	
evacuation	drill	and	relocated	at	the	city	auditorium,	a	bus	evacuation	drill	(Thank	
you	to	Kyle	Jackson)	and	then	in	the	afternoon	a	fire	drill.		
	
ACT	Prep	for	all	Juniors	will	begin	in	October,	Working	with	Mr.	Jordan	on	dates	and	
times	and	programs.		
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The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens.  

 
Mr. Ehrisman 

MS Principal/IPM/EL & Migrant Coordinator 
 

September 6, 2022 
 

NUMBER OF STUDENTS IN THE MIDDLE SCHOOL 

Grade Level Current as of 
9/6/22 

Start of the year 
8/3/22 

6th Grade 33 31 
7th Grade 36 38 
8th Grade 38 41 
MS Total 107 110 

 
STUDENT REPORT 

Grade Level Attendance as of 
9/6/22 

8/11-
8/31 

6th Grade 97.62% 97.80% 
7th Grade 97.18% 97.12% 
8th Grade 97.04% 97.33% 
MS Total 97.26% 97.40% 

 
 

• Our annual “Drill Day” was on August 24th. The drills we practiced included a 
fire drill, bus evacuation drill and a school evacuation drill.  

 
• I attended the final day of the three day State MEP Fall Workshop in Kearney on 

August 25th. Mrs. Rodriguez was in attendance for the duration of the conference.  
 

• A team from Instruction Partners and Heidi Rethmeier from ESU8 were in the 
district on August 29th. They performed walkthroughs in the 1st-6th grade math 
classrooms. Their continued support will help develop our walk through 
procedures.   

 
• Jacquie Winbolt, BIST consultant, was in the MS on September 1st.   
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• I completed the HIPPA-COPPA-FERPA course and attended a zoom hosted by 

NWEA on September 1st.  The zoom training was an introduction to reports and 
instructional planning for NSCAS growth. The NDE was requiring this of MEP 
staff. 
 

• The MS staff hosted Parent iPad Night on September 1st. This was for the parents 
of all 6th grade and new students to the MS. We covered care, costs, and 
responsibilities for the iPads. We also got parents logged into IC, so they could 
see pertinent information regarding their child.  

 
• I attended the Title III Consortium meeting at ESU7 on September 6th.  In the 

morning we discussed ELPA21 updates and reminders, as well as other helpful 
EL resources. In the afternoon session, staff from the NDE discussed ELP 
standards and benefits of collaborative practices.  
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The mission of Madison Public Schools is to prepare students to be 
competent, confident, productive, and responsible citizens.  

 
September 2022 Board Report 

Landonn Mackey, Athletic Director 
 

• Big Red scrimmages were successful for football, volleyball, and cross country. A 
meal was provided following the football scrimmage for Big Red Club fall 
members & families. 

• Head coaches attended East Husker Kickoff at West Point this year. Madison is 
scheduled to host Boys Golf and High School Track.  

• Team goals for teams will be posted to see daily at practice and in the weight 
room. 

• AD East Husker Conference meeting held Wednesday, September 7th in West 
Point. Current track situation will be discussed. 

• Applied to host NSAA Girls District Wrestling. 
• Roster numbers to this point: 

• Football—24 
• Volleyball---26 
• Cross Country—10 boys, 4 girls 

 
Scoreboard 
Cross Country 

Wisner-Pilger Invitational (9/1) – Eddy Pedraza – 13th Place 
 
Football (0-2) 
 Nebraska Christian (8/26) – Lost 50-13 
 Ainsworth (9/2) – Lost 62-14 
 
Volleyball (0-5) 
 Niobrara-Verdigre (8/25) – Lost 3-0 
 North Bend Central (8/30) – Lost 2-0 
 Shelby/Rising City (8/30) – Lost 2-0 
 Clarkson/Leigh (9/1) – Lost 2-0 
 Stanton (9/1) – Lost 2-0 
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The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens. 

Superintendent Report 
September 2022

o Elementary building and bus barn projects

You will have a couple issues to discuss on the regular agenda in regards to the 
construction projects.  Several of the sub-contractors attending a planning meeting 
on Wednesday September 7th.  Railing and sidewalk in front of the Elementary gym 
has been removed.  We have stored the railing over at the High School for future use 
on the lower sidewalk leading to the church.  I’m hopeful by September 15th to see 
construction equipment on site and dirt work being completed.  I hope to have more 
to share on Monday night.

o 2022-2023 Budget

With inflation still on the rise I believe the Board is considering a fair approach to 
help lower the levy slightly, but increase the overall budget and tax asking to help 
prepare for future salaries and benefits that may be required to support our staff.  
This district is one of the few that kept the tax asking under the new regulation to 
attend the joint county hearing on property tax request.  However It will be most 
likely that Madison Public Schools will be part of the meeting in future years.

o New Activity bus

The new 2023 Activity bus purchased with Esser funds has now been put into 
service and used for both volleyball and Varsity football.  On the 90 degree days last 
week the students enjoyed travel to both Wakefield and Winside.  Hopefully the bus 
will give you many years of service.

o Website/Facebook pages

At this point I have researched two companies to host the new district website.  I’m 
hoping to arrange some more information to share during the October meeting.  I 
have also had a discussion at out last Administrative meeting about facebook and 
how we could have the pages all funnel into one site.  Example all athletic pages such 
as VB, FB,XC,BB, WR, TR & Soccer all go to one site.  One thing we really need to keep 
in mind is how we monitor the content that deals with the school.  Sometimes folks 
will post stuff that don’t come across in a positive way.  The Admin Team is still 
exploring options for facebook.
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Curriculum, Assessment and Instruction
September, 2022

Curriculum:
• Middle School Math and Language Arts purchases made from the CSI Grant are expiring. We 

are tracking data closely and evaluating the components of the programs to determine what 
purchasing will look like for next school year.

Assessment:
• We are completing the Fall NSCAS-Growth Testing in Math and ELA in Grades 3-8.

• NDE is Sending us Individual Student Reports on 9/22/22 to give to families. 
• There is no set date for Press-Release and sharing of District Data yet.

- Science Cut Scores have been released and we are seeing many positives on 
Individual Student Reports, so we are feeling good about where we are at.

• FALL Acadience Testing in Grades 6-8 is Complete. Here are the K-5 Percentages along with last 
years for reference.

Beginning of 2021-2022 to End                              Beginning of 2022-223
                                  51%            66%                                      56%
                             13%            16%                                      13%
                             36%            19%                                      31%        

- On average over the past 6 years, 65% of Kindergarten begins year below benchmark. 
- Our MTSS Team has worked out a schedule and all Students in Red/Yellow are receiving 

Reading Intervention From Title, ELL, SPED, or Academic Support. We are also providing 
“Small Group” support for these students during the classroom reading block.

Instruction:
• A group from INSTRUCTION PARTNERS came to visit our school as part of The Math 

Acceleration Project we are part of through ESU8.
- The Middle School and Elementary Principals and the Curriculum Team
- through the focus on science based reading instruction across the curriculum.






School Improvement:
• External Visit (2024) Recommendation

- Our School Improvement Team is recommending a switch to Nebraska Frameworks for our 
next external visit. See attached document for rationale.

• GOALS:
- The District will adopt and implement and instructional framework to develop a common 

language of instruction and a toolbox of best practices that will increase the equity of 
classroom learning. 

- Increase student achievement in reading skills, comprehension, and foundational reading skills 
through the focus on science based reading instruction across the curriculum.

Professional Development:
• Our PD plan this year is tied closely to our instructional goal of our CIP. Elementary teachers will 

continue their LETRS training with Volume II during second semester.



During the meeting on August 9th, the School Improvement Team discussed the positive and
negative aspects of both the Cognia and the Frameworks systems.  The group is in the
consensus to recommend that we pursue Frameworks for our external visit in 2024 due to the
following:

● At this point in time, a Cognia visit would be conducted with one in-person team member
and one virtual team member.  A Frameworks visit would be conducted with a team of
5-6 people.  The team believes that all those conducting the visit should be on site to
see our students, our teachers, and to feel our culture.

● By law, we are required to have at least one school improvement goal with an academic
focus.  A Frameworks visit allows us to show growth towards our goals, which is where
we have spent the majority of our time the last three years.  Cognia will evaluate us on
three strands (leadership, learning, and resources), which doesn’t give us the
opportunity to tell the story of how we have grown according to our goals and action
plan.

● With Frameworks, the team would be able to select the members of our external team,
which gives us the opportunity to not only find educators who have experience in similar
settings and also understand the rules and regulations of Nebraska education.
Additionally, the team felt that either option would allow us to improve, but by trying to
select experts in the areas of our goals we could get some valid feedback on our goals
and help us determine our next steps to continue to move forward.





























































































During the meeting on August 9th, the School Improvement Team discussed the positive and
negative aspects of both the Cognia and the Frameworks systems.  The group is in the
consensus to recommend that we pursue Frameworks for our external visit in 2024 due to the
following:

● At this point in time, a Cognia visit would be conducted with one in-person team member
and one virtual team member.  A Frameworks visit would be conducted with a team of
5-6 people.  The team believes that all those conducting the visit should be on site to
see our students, our teachers, and to feel our culture.

● By law, we are required to have at least one school improvement goal with an academic
focus.  A Frameworks visit allows us to show growth towards our goals, which is where
we have spent the majority of our time the last three years.  Cognia will evaluate us on
three strands (leadership, learning, and resources), which doesn’t give us the
opportunity to tell the story of how we have grown according to our goals and action
plan.

● With Frameworks, the team would be able to select the members of our external team,
which gives us the opportunity to not only find educators who have experience in similar
settings and also understand the rules and regulations of Nebraska education.
Additionally, the team felt that either option would allow us to improve, but by trying to
select experts in the areas of our goals we could get some valid feedback on our goals
and help us determine our next steps to continue to move forward.
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