Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, August 9, 2021 7:00 PM
Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450

The sequence of items on the agenda is provided as a courtesy. The board reserves the right to
consider items in any sequence deemed appropriate. Therefore, visitors are encouraged to
attend the meeting from the beginning.

1. Call the Meeting to Order
1. Roll Call
2. Pledge of Allegiance
3. Open Meetings Act
4. Madison Public Schools Mission Statement
2. Consent Agenda
3. Public Forum
1. Update from Michael Fakler on regard to future Elementary building
options/drawings
4. Administrator and Other Reports
Board Committee Reports/Meeting dates
6. Action Items

1. Discuss, consider, and take all necessary action to approve resignations.

2. Discuss, consider, and take all necessary action to approve contracts.

3. Discuss, consider, and take all action to approve a FFA Trip to the National FFA
conference in Indianapolis.

4. Discuss, consider, and take all necessary to reaffirm board policies 1000-1003.
Discuss, consider and takew all necessary action to advertise surplus school items
for sale.

6. Discuss, consider and take all necessary action to recognize the MEA as the official
barging agent for the certified teaching staff for the 2022-2023 & 2023-2024 school
years.

7. Discuss, consider, and take all necessary action to transfer $336,000 from the
General Fund to the Depreciation Fund.

8. Discuss, consider, and take all necessary action on Safe Return to Learning plan.

7. Topics for next month's Board of Education meeting
8. Adjournment

e

9]

The board reserves the right to enter executive session if it deems it necessary to prevent
needless injury to a staff member's reputation or for the protection of the public interest.



Board of Education Regular Meeting
Room
Monday, July 12, 2021 7:00 PM Central

Middle School/High School

Meeting Notice Posted for July 2021 Meeting

City Office 5-17-2021
Library 5-17-2021
Front door of high school 5-17-2021
Madison Star Mail (Mtg Notice) 7-01-2021

Conference

700 South Kent St., Madison, NE 68748

Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves:
Present, Steve Ruh: Present. Present: 6; Absent: 0

1: Call the meeting to order

Motion to call the meeting to order at 7:00 pm. Passed with a motion by Jim Reeves and a second by Jim
Knapp. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve

Ruh: Yea. Yea: 6, Nay: 0
1.1 Roll Call

1.2 Pledge of Allegiance
1.3 Open Meetings Act

1.4 Madison Public Schools Mission Statement

2: Consent Agenda

Motion to approve consent agenda items 2.1, 2.2, & 2.3 as presented. Passed with a motion by Steve Ruh
and a second by Jim Reeves. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim

Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: 0
Albracht Disposal Service

Amazon.com

Apple Computer, Inc.

Assetgenie, Inc. DBA Agirepair

Brady & Amy’s

BSN Sports, LLC

Cascade School Supplies

Central Nebraska Rehab Services
Choice Foods

City of Madison

Commonwealth Electric Company
Complete Floors Inc.

Computers Etc

Cornerstones of Care

Cutting Edge Lawn Care Service

Daycare Furniture Direct

Deere Credit Inc.

DHHSDPH Health Licensing
Echo Group Inc.

Ecolab Pest Elimination Division

Educational Service Unit #1
Educational Service Unit #7
Educational Service Unit #8
Fields Hardware

Fish Freaks

Floor Maintenance

Frontier

Greatamerica Financial Services Corporation
Hireright LLC, Inc.

Holiday Inn of Kearney

HyVee Food Store

Island Supply Welding Co

J W Pepper & Son Inc.

Jackson Services

JAMF Software, LLC
KSB School Law
McGraw-Hill Education Book Company

Waste Disposal
Supplies

Supplies
Computer Repairs
Fuel

Supplies
Supplies
Services
Supplies
Utilities

Maintenance
Supplies
Supplies
BIST Services
Lawn Care

Supplies

Lease

License Renewal
Supplies

Pest Control

Sped Services
Training
Training
Supplies
Supplies

Supplies
Phone
Copier Lease
DOT Testing
Lodging
Supplies
Supplies
Supplies
Supplies

Subscription
Legal Services
Supplies

325.00
3,562.90
3,940.00

159.00

222.94

7.13
130.18
3,689.24
207.10
8,144.22

170.63
29,532.00
112.76
13,500.00
2,000.00

362.90
510.58

50.00
818.15
121.85

466.00
1,714.00
540.00
68.93
568.14

196.85
744.93
2,233.03
31.40
132.95
82.10
28.80
466.31
123.93

5,500.00
1,000.00
1,479.93



Menards - Norfolk Supplies 191.90

MPS Activity Fund Transfer Funds 41,560.00
NAEA, Nebraska Ag Ed Association Dues 235.00
Nasco Arts & Crafts Supplies 110.55
National Art & School Supplies Inc. Supplies 269.93
NDE Early Childhood Training Center Training 180.00
NE Regional Deaf Ed Program Services 798.00
Nebr Rural Community Schools Membership 850.00
Nebraska Aquatic Supply Supplies 482.12
Nebraska Council of School Administrator Registration 150.00
Nebraska Public Health Environmental Lab Supplies 31.00
Nebraska State Fire Marshal Agency Inspection 240.00
Northeast Community College Training 24.00
Nykodym Lawn Service Lawn Care 2,126.32
Otis Elevator Company Maintenance 751.06
Paper 101 Supplies 3,007.17
Parco Scientific Company Supplies 50.00
Pitney Bowes Rental 117.00
Savvas Learning Company LLC Supplies 1,712.95
School Specialty LLC Supplies 208.46
Short Stop, The Fuel 340.22

Sparklight (Formerly Cable One) Cable Box Rental 27.02
Stembot Inc. Supplies 3,000.94
Subco Madison, LLC Supplies : 90.00
Troxell Communications Supplies 32.84
UNMC - Munroe-Meyer Institute Contracted Services 500.00
US Bank Cardmember Services Supplies 5,405.41
Volkman Plumbing & Heating Maintenance 156.00
Walmart Community Supplies 191.90
Water Engineering Inc. Water Service 425.04
Webstaurant Store Supplies 224.50
Winsupply Norfolk NE Co Supplies 193.26
Zahourek Systems Inc. Supplies 2,476.35

3: Public forum

4: Administrator and other reports

9:

: Reports on the District’s insurance coverage costs (Mr. Blank)
: Discussion on upcoming budget and lease purchase options
: Board Committee reports/meeting dates

. Action ltems

Discuss, consider, and take all necessary action to accept resignations.

10: Discuss, consider, and take all necessary action to approve new contracts.

11: Discuss, consider, and take all necessary action on a transfer of $35,000 from General Fund to the
Activities Fund.

Motion to approve the transfer of $35,000 from the General Fund to the Activity Fund. Passed with a motion
by Jim Reeves and a second by Jim Knapp. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb
Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: O

12: Discuss and consider salary and benefit ranges for the position of assistant maintenance and bus driver.

Motion to pay in the range of $. per hour based on qualifications. Withdrawn with a motion by Jim Reeves
and a second by Steve Ruh.

13: Discuss, consider, and take all necessary action on the school districts insurance renewal.



Motion to approve the renewal at the cost of $138,800.00. Passed with a motion by Jim Reeves and a
second by Deb Neidig. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim
Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: 0

14: Discuss, consider, and take all necessary action to enter into an agreement with Michael Fakler for
Preliminary Design Phase at $125.00 per hour not to exceed $2,500.00 plus reimbursable expenses.

Motion to approve the proposal at $125.00 an hour up to $2,500.00 for the preliminary design for a future
stand alone building for additional classroom space. Passed with a motion by Jim Reeves and a second by
Harlow Hanson. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea,
Steve Ruh: Yea. Yea: 6, Nay: 0

15: Discuss, consider, and take all necessary action on a resolution against adopting the Nebraska
Department of Education Health Standards.

Motion to approve the Resolution to not adopt the Nebraska Department of Education Health Standards.
Passed with a motion by Deb Neidig and a second by Kate Ebeling. Kate Ebeling: Yea, Harlow Hanson: Yea,
Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: 0

16: Discuss, consider, and take all necessary action to approve the Madison Public Schools safe return to
learning plan.

Motion to approve the Madison Public Schools safe return to learning required (2.0) plan. Passed with a
motion by Jim Knapp and a second by Deb Neidig Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea,
Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: 0

17. Discuss, consider, and take all necessary action to approve the staff handbooks for both certified and
classified employees.

Motion to approve the handbooks for both certified and classified employees. Passed with a motion by Jim
Reeves and a second by Steve Ruh. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig:
Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 6, Nay: O

18: Discuss, consider, and take all necessary action on 2021-22 bus routes.

Motion to adjust bus routes after the first semester. Passed with a motion by Steve Ruh and a second by
Jim Reeves. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea,
Steve Ruh: Yea. Yea: 6, Nay: 0

19: Topics for next month’s Board of Education meeting.

20: Adjournment

Motion to adjourn at 9:17 pm. Passed with a motion by Kate Ebeling and a second by Deb Neidig. Kate

Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea:
6, Nay: O

President Secretary



Special Hearing Middle School/High School Conference
Room
Monday, July 12, 2021 6:30 PM Central 700 South Kent St., Madison, NE 68748

Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves:
Present, Steve Ruh: Absent. Present: 5; Absent: 1 Steve Ruh arrived late at 6:48 pm. Present: 6 Absent:
0

1: Call the Hearing to order.
1.1 Roll Call/excuse absent board members

Motion to call hearing to order and excuse Steve Ruh from the meeting. Passed with a motion by Kate
Ebeling and a second by Deb Neidig. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig:
Yea, Jim Reeves: Yea. Yea: 5, Nay: 0 Absent: 1

Steve Ruh arrived at 6:48 pm.

1.2 Open Meetings Act

2: Special Hearing on Board Policies on Parent Involvement (5018), Title | Parent Involvement (5057) and
Student Fee’s Policy (5045)

3. Close the Hearing
Motion to adjourn the meeting at 6:55 PM. Passed with a motion by Jim Reeves and a second by Kate

Ebeling. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve
Ruh: Yea Yea: 6, Nay: 0 Absent: 0

President Secretary



Special Meeting: Board Work Session Middle School/High School Conference
Room
Monday, July 12, 2021 6:00 PM Central 700 South Kent St., Madison, NE 68748

Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves:
Present, Steve Ruh: Absent. Present: 5; Absent: 1

1: Call the meeting to order.
1.1 Roll Call/excuse absent board members

Motion to excuse Steve Ruh from the meeting. Passed with a motion by Deb Neidig and a second by Jim
Knapp. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea. Yea:
5, Nay: 0 Absent: 1

1.2 Pledge of Allegiance
1.3 Declare the meeting to be open, legal, and properly advertised

2: Accept the agenda as the official agenda

Motion to accept the agenda. Passed with a motion by Jim Reeves and a second by Kate Ebeling. Kate
Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea. Yea: 5, Nay: O
Absent: 1

3: Update on current planning for ESSER Il funds

4: Public feedback and suggestions for use of ESSER Il funds

5. Adjournment

Motion to adjourn the meeting at 6:30 PM. Passed with a motion by Deb Neidig and a second by Jim

Reeves. Kate Ebeling: Yea, Harlow Hanson: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea. Yea:
5, Nay: 0 Absent: 1

President Secretary



Madison Public Schools
08/04/2021 8:53 AM

Vendor Name
Checking

Checking

LUNCHTIME SOLUTIONS,

06

INC.

06
Fund:

Invoice

Board Report Page: 1
JULY LUNCH FUND DETAIL User ID: PATTI

Description Amount

06 SCHOOL NUTRITION FUND

30797

June 2021 Lunches 1,932.70
Vendor Total: 1,932.70

Fund Total: 1,932.70
Checking Account Total: 1,932.70



Madison Public Schools
08/04/2021 8:52 AM

Board Report

JULY ACTIVITY FUND DETAIL

Vendor Name Invoice Description
Checking 5
Checking 5 Fund: 05 ACTIVITY FUND
AMAZON.COM CREDIT 487558578349 Supplies
AMAZON.COM CREDIT 895759856853 Supplies
Vendor
CASEY'S GENERAL STORE 673962 Fuel - Cross Country Camp
Vendor
CHOICE FOODS 001026101602 Fuel - Camps
CHOICE FOODS 001058861224 Fuel-Camps
CHOICE FOODS 002017031525 Supplies
Vendor

FFA CONVENTION TOUR - NEBRASKA
GROUP

2021 Nat'l Conv
Dep

MADISON COUNTY AG SOCIETY 2021 Fair Booth

SHORT STOP, THE 260394
SHORT STOP, THE 262452
SHORT STOP, THE 265844
UPS STORE #4267, THE 21366

2021 Nat'l FFA Convention
Bus Trip Dep

Vendor

2021 Fair Booth Commission
Vendor
Fuel-Boys BB
Fuel-Boys BB
Fuel-Boys BB
Vendor
Calendars
Vendor

Amount

80.
279.

Total:

65.

Total:

59.
47.
12.

Total:

Total:

502.

Total:

118.
33.
.92

21
Total:

2,028.

Total:

Fund Total:

Checking

Account Total:

90
93

00
88
00

98

13
70

75

360.

65.

118.

675.

502.

173.

2,028.

3,925.
3,925.

Page: 1
User ID: PATTI

83

00

88

00

98

75

75

19
19



MADISON PUBLIC SCHOOLS

Activity Fund Balance Report

JULY 21 Fund 05
Chart of Account Description| Beg Balance| Expenses| Revenues| Bal Change Balance
FUND BALANCE 0.00 0.00 0.00 41,560.00 41,560.00
AD 398.96 0.00 0.00 0.00 398.96
Art Club 766.24 0.00 0.00 0.00 766.24
Band 2,709.03 0.00 0.00 0.00 2,709.03
Boys BB 2,534.62 0.00 0.00 0.00 2,534.62
Boys BB FR 1,217.88 189.71 0.00 0.00 1,028.17
Cheerleaders 790.35 0.00 0.00 0.00 790.35
Class 0of 2019 0.00 0.00 0.00 0.00 0.00
Class 0f 2020 0.00 0.00 0.00 0.00 0.00
Class of 2021 189.72 0.00 0.00 0.00 189.72
Class of 2022 1,515.52 0.00 0.00 0.00 1,515.52
Class of 2023 640.00 0.00 0.00 0.00 640.00
Class 0f 2024 1,239.92 0.00 0.00 0.00 1,239.92
Concessions 13,073.06 360.83 0.00 0.00 12,712.23
Courtesy 2,109.72 0.00 0.00 0.00 2,109.72
Cross Country 614.44 0.00 0.00 0.00 614.44
Cross Country FR 1,579.87 65.00 0.00 0.00 1,514.87
Danceline 220.97 502.98 2,596.76 0.00 2,314.75
District Funds 12,112.80 0.00 159.81 0.00 12,272.61
Educators Rising 867.28 0.00 0.00 0.00 867.28
Elem Activity Acct 5,239.19 0.00 0.00 0.00 5,239.19
Elem PTO 1,684.47 0.00 0.00 0.00 1,684.47
Elem Student Council 47.00 0.00 0.00 0.00 47.00
ELL Class 554.91 0.00 0.00 0.00 55491
Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24
Ethnic Diversity Club 1,740.53 0.00 0.00 0.00 1,740.53
FCCLA 1,134.03 0.00 0.00 0.00 1,134.03
FFA 7,244.88 687.00 75.00 0.00 6,632.88
Football 421.33 0.00 0.00 0.00 421.33
Football FR 1,571.04 15.96 0.00 0.00 1,555.08
Football Youth 250.00 0.00 0.00 0.00 250.00
Girls BB 1,727.52 0.00 0.00 0.00 1,727.52
Girls BB FR 1,806.72 15.96 0.00 0.00 1,790.76
Golf 1.76 0.00 0.00 0.00 1.76
Golf FR 333.35 0.00 0.00 0.00 333.35
Homecoming 258.73 0.00 0.00 0.00 258.73
Honor Society 884.50 0.00 0.00 0.00 884.50
HS Student Council 1,280.31 0.00 0.00 0.00 1,280.31
M Club 3,846.33 0.00 2,500.00 0.00 6,346.33
Marketing Comm. 18,963.28 2,028.75 0.00 0.00 16,934.53
MS Activity Acct 4,079.88 0.00 0.00 0.00 4,079.88




MS Houses 1,154.15 0.00 650.00 0.00 1,804.15
Music Boosters 5,286.07 0.00 0.00 0.00 5,286.07
Musical 2,618.49 0.00 0.00 0.00 2,618.49
One Act Plays 1,331.05 0.00 0.00 0.00 1,331.05
Quiz Bowl 1,037.01 0.00 0.00 0.00 1,037.01
Resale 491.03 0.00 0.00 0.00 491.03
Scholarships 13,432.66 0.00 0.00 0.00 13,432.66
Secondary Act Acct 4,756.16 0.00 75.00 0.00 4,831.16
Soccer 4,350.21 0.00 0.00 0.00 4,350.21
Soccer FR 4,486.65 0.00 55.00 0.00 4,541.65
Softball 2,512.35 0.00 0.00 0.00 2,512.35
Softball FR 1,810.98 0.00 0.00 0.00 1,810.98
Speech 206.67 0.00 0.00 0.00 206.67
Teachers 1,731.08 0.00 0.00 0.00 1,731.08
Track 1,451.51 0.00 0.00 0.00 1,451.51
Track FR 1,008.39 0.00 0.00 0.00 1,008.39
Uniform Replacement 3,427.80 0.00 0.00 0.00 3,427.80
Volleyball 1,339.83 0.00 0.00 0.00 1,339.83
Volleyball FR 1,101.36 0.00 0.00 0.00 1,101.36
Water Quality Project 4,160.11 0.00 0.00 0.00 4,160.11
Weightroom 393.84 0.00 0.00 0.00 393.84
Wrestling 2,826.81 0.00 0.00 0.00 2,826.81
Wrestling FR 595.48 59.00 0.00 0.00 536.48
Y earbook 679.74 0.00 0.00 0.00 679.74

159,372.81 3,925.19 6,111.57 41,560.00f 203,119.19

FUND 05




Lunch Fund Balance Report

JULY 21 Fund 06
Chart of Account Description| Beg Balance Expenses| Revenues| Bal Change Balance
FUND BALANCE 129,662.32 1,932.70 1,771.20 0.001 129,500.82

FUND 06




Student Fund Balance Report

JULY 21 Fund 12
Chart of Account Description| Beg Balance Expenses| Revenues| Bal Change Balance
FUND BALANCE 11.00 0.00 0.00 0.00 11.00

FUND 12




Madison Public Schools
08/05/2021 1:40 PM

Board Report

Vendor Name Invoice Description
Checking 1

Checking 1 Fund: 01 GENERAL FUND

ALBRACHT DISPOSAL SERVICE 32462 WASTE DISPOSAL
ALBRACHT DISPOSAL SERVICE 32463 WASTE DISPOSAL
ALPHA WORKFORCE HEALTH 137172 DOT PHYSICAL
AMAZON.COM CREDIT 436857366688 SUPPLIES
AMAZON.COM CREDIT 469348536553 SUPPLIES
AMAZON.COM CREDIT 477473564545 SUPPLIES
AMAZON.COM CREDIT 748959657486 SUPPLIES
AMAZON.COM CREDIT 883363955858 SUPPLIES
AQUAPHOENIX CIZ210585418 SUPPLIES
ARKFELD LOCK & SECURITY 7400 SUPPLIES
BAILEY, SUSAN 0721 STMT SERVICES

BCN 23140014 PHONE SERVICE
BRADY & AMY'S 54432 FUEL

BRADY & AMY'S 54957 FUEL

BRADY & AMY'S 54959 FUEL

CENTRAL NEBRASKA REHAB SERVICES 0721 STMT SERVICES
CHAMPS TINC 042321-2712-345 REPAIRS
CHOICE FOODS 0821 STMT SUPPLIES

CITY OF MADISON 0721 5045001 UTILITIES
CITY OF MADISON 0721 5095001 UTILITIES
CITY OF MADISON 0721 5097002 UTTLITIES
CITY OF MADISON 073021 7007001 UTILITIES
CITY OF MADISON 073021 7008001 UTILITIES

COMPLETE FLOORS INC

COMPUTER HARDWARE

COURT FLCORS

5655

H31516

0721 STMT

MAINTENANCE

SUPPLIES

MAINTENANCE

Unposted; Batch Description AUGUST 2021 GENERAL FUND INVOICES

Amount

155.
170.

Vendor Total:

75
Vendor Total:

288.
.46

30.
412.
.05

92

11

Vendor Total:

8,485
Vendor Total:

94.

Vendor Total:

1,647.

Vendor Total:

97
Vendor Total:

1955
.01
103.

58

Vendor Total:

1,091
Vendor Total:

1,765
Vendor Total:

136.

Vendor Total:

585,
140.
375.

2;275=

5,479.

Vendor Total:

2,484
Vendor Total:

41,000
Vendor Total:

2,630

00
00

.00

98

98
64

.00

53

30

«+23

45

18

.74

.87

73

44
68
99
85
53

.00

.00

.00

325.

T8

836.

8,485,

94,

1,647,

97.

356.

1,091

1,765.

136.

8,857

2,484

41,000.

User ID: CELINE

00

00

Id

00

53

30

53

64

.74

87

73

.49

.00

00



Madison Public Schools
08/05/2021 1:40 PM

Vendor Name

CUTTING EDGE LAWN CARE SERVICE

DAKOTA TRUCK UNDERWRITERS

EAKES OFFICE SOLUTIONS

ECHO GROUP INC
ECHO GROUP INC

ECOLAB PEST ELIMINATION DIVISION

EDUCATIONAL SERVICE UNIT #2

EDUCATIONAL SERVICE UNIT #7
EDUCATIONAL SERVICE UNIT #7

EDUCATIONAL SERVICE UNIT #8
EDUCATIONAL SERVICE UNIT #8
EDUCATIONAL SERVICE UNIT #8
EDUCATIONAL SERVICE UNIT #8

EGAN SUPPLY CO.

ENGINEERED CONTROLS

INC.

FIELDS HARDWARE

FILAMENT ESSENTIAL SERVICES

INC.

FLINN SCIENTIFIC,

FLOOR MAINTENANCE
FLOOR MAINTENANCE

FORD,

AMANDA

FORESTRY SUPPLY INC

Invoice

2091

3641018

8295603-0

59065743.001
59065743.002

49084149

CANVAS0063

07192021-2
07202122-2

INV-007299
INV-007318
INV-007330
INV-007342

338780

171611

0721

STMT

INV012520

2580843

Web-13168
Web-13253

0821 STMT

882093-00

Board Report

Description

LAWN CARE

INSURANCE

SUPPLIES

SUPPLIES
SUPPLIES

PEST CONTROL

SUBSCRIPTICN

REGISTRATION
REGISTRATION

DISTANCE LEARNING
SPED SERVICES
SPED SERVICES
SPED SERVICES

REPATIRS

REPAIRS

SUPPLIES

WEBHOST

SUPPLIES

SUPPLIES
SUPPLIES

SPED SERVICES

SUPPLIES

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Unposted; Batch Description AUGUST 2021 GENERAL FUND INVOICES

Amount

Total:

2,000
Total:

41,189,

Total:

440.

Total:

R B T

Total:

200.
300.

Total:

1,354,
8,746.
24,081,
2,491,

Total:

165.

Total:

1,252.

Total:

1535

Total:

2,000
Total:

25
Total:

137
361.

Total:

2,494.

Total:

Total:

.00

00

44

.30
.30

B9

00

00
00

94
46
i
87

00

9.

42

.00

.80

52
87

62

2,630.

2,000

41,189.

440

330.

121

1,125

500

36,715

165

1,252

153

2,000

25,

499.

2,494

195.

User ID: CELINE

00

.00

00

.44

60

.85

.00

.00

.02

.00

53

.42

.00

80

39

.62

12



Madison Public Schools Board Report Page: 3

08/05/2021 1:40 PM Unposted: Batch Description AUGUST 2021 GENERAL FUND INVOICES User ID: CELINE
Vendor Name Invoice Description Amount
FRONTIER 0721 STMT PHONE SERVICE 742.17

Vendor Total: 742 .17
GATES, RHONDA 0721 STMT SPED SERVICES 1,453.82

Vendor Total: 1,453.82
GREATAMERICA FINANCIAIL SERVICES 29787585 COPIER LEASE 1,055:11
CORPORATION

Vendor Total: 1,055.11
HENRY DOORLY Z00 39575 FIELD TRIP ADMISSION 212.00

Vendor Total: 212.00
HIRERIGHT LLC, INC P1048855 FEE 250.00

Vendor Total: 250.00
HOLIDAY INN QF KEARNEY 0721 STMT LODGING 749.70

Vendor Total: 749.70
ILLUMINATE EDUCATICN INC INV0O000060087 3,550.00

Vendor Total: 3,550.00
INNOVATIVE OFFICE SOLUTIONS LLC CIN101886 SUPPLIES 250.24
INNOVATIVE OFFICE SOLUTIONS LLC CIN101902 SUPPLIES 177:17
INNOVATIVE OFFICE SOLUTIONS LLC IN3421024 SUPPLIES 565.07
INNOVATIVE CFFICE SOLUTIONS LLC IN3421082 SUPPLIES 2,01%.20
INNOVATIVE QOFFICE SOLUTIONS LLC IN3422837 SUPPLIES 1,981.67

Vendor Total: 4,985.35
JACKSON SERVICES 4592808 SUPPLIES 70.91
JACKSON SERVICES 4592809 SUPPLIES 53.02

Vendor Total: 123.93
JOURNEYED.COM 10424397 SUBSCRIPTION 1,500.00

Vendor Total: 1,500.00
K-LOG INC 21-307940-0 SUPPLIES 1,050.04

Vendor Total: 1,050.04
LINCOLN CHILDRENS MUSEUM 0721 STMT ADMISSION 138.00

Vendor Total: 138.00
MADISON STAR MAIL 14517 PUBLICATIONS 10.80
MADISON STAR MATIL 14536 PUBLICATIONS 106.83
MADISON STAR MATIL 14537 PUBLICATIONS 14.92
MADISON STAR MAIL 14539 PUBLICATIONS 9.33
MADISON STAR MAIL 14540 PUBLICATIONS 11.29
MADISON STAR MAIL 14541 PUBLICATIONS 8.84
MADISON STAR MAIL 14563 PUBLICATIONS 8.84
MADISON STAR MATL 14575 SUPPLIES 485.21
MADISON STAR MAIL 14583 PUBLICATIONS 300.00

Vendor Total: 956.06
MARZANO RESOURCES, LLC M210292 SUPPLIES 2,022.80

Vendor Total: 2,022.80
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Vendor Name Invoice Description Amount
McGREGOR, ANDREA 0721 STMT SPED SERVICES 145.00

Vendor Total: 145.00
MENARDS - NORFOLK 8031 SUPPLIES 176.63
MENARDS - NORFOLK 8301 SUPPLIES 111.46
MENARDS - NORFOLK 8651 SUPPLIES 86.97
MENARDS - NORFOLK 8705 SUPPLIES 58.59
MENARDS - NORFOLK 8831 SUPPLIES 22,97

Vendor Total: 456.62
MPS DEPRECIATION RESERVE P0O37048 FUNDS TRANSFER 336,000.00

Vendor Total: 336,000.00
MPS-PETTY CASH P0O36998 REIMBURSEMENT 25.00

Vendor Total: 25.00
NASCO ARTS & CRAFTS 115164 SUPPLIES 52.08
NASCC ARTS & CRAFTS 116082 SUPPLIES 403.39

Vendor Total: 455 .47
NATIONAL ART & SCHCOL SUPPLIES 10193 SUPPLIES 625.86
INC.
NATIONAL ART & SCHOOL SUPPLIES LOTET SUPPLIES 983.81
INC.

Vendor Total: 1,619.67
NEBRASKA ASSOCIATION OF SCHOOL INV-08276- MEMBERSHIP 35.00
BOARDS T1V8P3

Vendor Total: 35.00
NEBRASKA ESU COCRDINATING COUNCIL COQOP001668 LICENSE RENEWAL 330.00

Vendor Total: 330.00
NEBRASKA PUBLIC HEALTH 541709 TESTING 15.00
ENVIRONMENTAL LABORATORY

Vendor Total: 15.00
PIZZA HUT OF MADISON 080321 STMT SUPPLIES 70.16
PIZZA HUT OF MADISON 080421 STMT SUPPLIES 83.98

Vendor Total: 154.14
PRECISIONIT 109867 SUPPLIES 993.00
PRECISIONIT 109871 SUPPLIES 52.98

Vendor Total: 1,045.98
PRIORITY COMMUNICATIONS & 4147 REPAIRS 341.95
SOLUTIONS INC.

Vendor Total: 341.95
PYRAMID SCHOOL PRODUCTS 51427046.001 SUPPLIES 150.82
PYRAMID SCHOOL PRODUCTS §1427594,001 SUPPLIES 624.33
PYRAMID SCHOOIL PRODUCTS 51427597.001 SUPPLIES 1,270.67

Vendor Total: 2,045.92
REIGLE IMPLEMENT CO., INC. INV-672 MAINTENANCE 127.95

Vendor Total: 127.95
ROMSHEK, BRIANNA 0721 STMT SPED SERVICES 2:,;392.43
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Vendor Name

SCHOLASTIC, INC.

SCHOOL DATEBOOKS

SCHOOL NURSE SUPPLY, INC

SCHUTLZE, MITCHELL

SHERWIN WILLIAMS CO.
SHERWIN WILLIAMS CO,.
SHERWIN WILLIAMS CO.

SOFTWARE UNLIMITED, INC.

SPARKLIGHT (FORMERLY CABLE ONE)

TEC21 EDUCATIONAL SERVICES

TK ELEVATOR

ULINE

US BANK CARDMEMBER SERVICES

US CELLULAR

VIRCO MFG. CORPORATION

VOLKMAN PLUMBING & HEATING

WALMART COMMUNITY

WARREN GARAGE DOOR, INC

WATER ENGINEERING INC
WATER ENGINEERING INC

Invoice

M7096096 8

521-0206559

0839132-IN

0721 STMT

3073-2
3099-7
3243-1

0721 STMT

0821 STMT

21-082

1000365833

136549577

0721 STMT

0448559564

91953018

205603

1636725573

30475

IN72438
IN72439

Board Report

Description

SUPPLIES

SUPPLIES

SUPPLIES

CAMP COACH

SUPPLIES
SUPPLIES
SUPPLIES

ACCOUNTING SOFTWARE

BOX RENTAL

REGISTRATION

MATNTENANCE

SUPPLIES

SUPPLIES

HOT SPOTS

SUPPLIES

REPAIRS

SUPPLIES

REPAIRS

WATER SERVICE
WATER SERVICE

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Vendor

Unposted; Batch Description AUGUST 2021 GENERAL FUND INVOICES

Amount

Total:

163

Total:

900.

Total:

Total:

373.

Total:

82.
64.
93.

Total:

6,945.

Total:

27
Total:

1,000.

Total:

311
Total:

936,

Total:

1,408.

Total:

Total:

1,842,

Total:

296,

Total:

T

Total:

353.

Total:

175

Total:

63

69

.07

00

60
94
95

00

.02

00

B9

38

98

: 30

30

00

40

.00
250.

04

2,392

163.

900.

559.

373.

241.

6,945.

27

1,000

311

936.

1,408.

61

1,842,

296.

77

353

425
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.43

63

69

07

00

49

00

.02

.00

.85
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98

.30

30

00

.40

.50

.04
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Vendor Name
WESTERN ROOFING CO

WINSUPPLY NORFOLK NE CO

Board Report
Unposted; Batch Description AUGUST 2021 GENERAL FUND INVOICES
Invoice Description Amcunt
805-2074 REPAIRS 1,259.70

Vendor Total:

495985 00 SUPPLIES 459.26
Vendor Total:

Fund Total:

Checking Account Total:

Page: 6
User ID: CELINE

1,259.70

459.26

540,711.43
540,711.43



MADISON PUBLIC SCHOOLS

July 31, 2021

TREASURER'S REPORT

General Fund BALANCE Last year's balance

Balance Forward as of June 30, 2021 $4,035,405.35

Receipts + $ 70,400.78 :

Expenditures - $ 635,788.66

Balance as of July 31, 2021 $3,470,017.47 $3,648,172.34
Employee Benefit Fund

Balance Forward as of June 30, 2021 $15,671.64

Receipts + $ 3,388.46

Expenditures - $ 3,938.29

Balance as of July 31, 2021 $15,121.81 $16,139.38
Petty Cash Fund

Balance Forward as of June 30, 2021 $2,370.96

Receipts * $ 1,791.56

Expenditures - 3 1,816.41

Balance as of July 31, 2021 $2,346.11 $2,430.43
Total Assets for General Fund $3,487,485,39 $3,666,742.15
Depreciation Fund

Balance Forward as of June 30, 2021 $406,563.52

Receipts + 5 345.30

Expenditures -

Balance as of July 31, 2021 $406,908.82 $562,765.33
Bond Fund

Balance Forward as of June 30, 2021 $256,029.89

Receipts + $ 41,863.76

Expenditures -

Balance as of July 31, 2021 $297,893.65 $112,786.77
Qualified Capital Purpose Fund

Balance Forward as of June 30, 2021 $582,176.21

Receipts + $ 907.12

Expenditures - 3 43,213.05

Balance as of July 31, 2021 $539,870.28 $490,561.80
Special Building Fund

Balance Forward as of June 30, 2021 $1,350,847.48

Receipts + 3 5,993.69

Expenditures -

Balance as of July 31, 2021 $1,365,841.17 $1,929,526.17
Investment Checking

Balance Forward as of June 30, 2021 $328,134.59

Receipts + 5 278.69

Expenditures - $ -

Balance as of July 31, 2021 $328,413.28 $325,150.59



| General Fund Receipts

LINE# | DESCRIPTION - BUDGET |CURRENT -
| L ] RECEIPTS i
| TOTALLOCAL $5,677,613 B $6,048,774
TOTAL STATE AID - $662,273 ~ §73,268 | - ]
N TOTAL FEDERAL $414,249 | 51,432,433 n
_1800 Community Service B $26,601
1920 Grants/Donations B | $15,000 |
1925 Categorical Grants - $39,972 ]
2210 ESU Receipts - ) ) $36,822 -
1 3120 SPED Reimbursement 1 3318871
3125 SPED Reimbursement - Transportation B $7,748 o -
- 3155 Textbook Loan - $6,390 N
1409 State Apportionment - - o - $77,324
3500 Education Quest o - $200 | B
3512 Distance Learning - $1 930 |
3535 High Abilisty Learners ) ) . $5,612
3990 State GrantsOther State Rempts $39,681
4105 Erate B I ]
4212 Title 1A Support for I[mprovement $70,754 R
| 4505 Titlel B - - o §121,952
4506 Title I Part A - - | N
4507 SIG Middle School B B $160,465 B .
4508 Title ID Delinquent Ed o B $70,882
4509 Title TIA, Educator QUJIIW T $15,598
4510 Title IV Part A | ]
4512/IDEA Base | ]
B ~ 4515|IDEA Base P/S I B 2,273 | )
4518 IDEA Enrollment Poverty ! $98,113 | -
4521 |Idea Prop Share | $19,362 | fil B
4525 Perkins o | |
4526 Title IC Migrant Education ~ $43,583 |
N 4531 21st Century ASP - . - $83,516 ]
4310 REAP |
4708 Medicaid in Public Schools - | $3,743 | |
4709 Neb-Mac Funds . - $10,364 | ' ]
4969 ESSA Title IV | B $4,042 | ' -
4996 ESSERF ‘ $128,298
5301 Insurance Adjustments [N $9,293 | [
B ~ 5400 NON-REVENUE SOURCES (SOP) 316,043 = ] |
6212 _Title Support for Improvements |
BUDGET OF EXPENDITURES L I ]
- | ESTIMATED - i
) - | CURRENT ' CURRENT %
BUDGET SPENDING Remaining
1100 REGULAR EDUCATION $4,483,000.00 $3,410,547.78 - 24%
] 1200 SPECIAL EDUCATION $830,000 $ 630,121.68  24%]
210012150 |SUPPORT SERVICES - PUPILS $390,000 | |5 499,800.46 -28%
o 2200|SUPPORT SERVICES - STAFF $180,000 | | $ 14832459 18%
2310 BOARD OF EDUCATION $68,000 $ 2507683 i 63%
2320 EXECUTIVE ADMINISTRATION $205,000 $ 185,674.93 9%|
| 2330 DISTRICT LEGAL SERVICES $25,000 | $  12,79978  49%|
2410 OFFICE OF THE PRINCIPAL $515,000 | ' $ 322,736.99 37%
- 2510 GENERAL ADMINISTRATION/BS $300,000 % 187,352.76 44%
2610 MAIN. & OPERATION OF BLDS. $1,046,000 $§ 57713033 0 45%
2710 REGULAR TRANSPORTATION §128,000 | § 67,989.69 ‘ 47%
2712 SCHOOL AGE SPED TRAN.  $20,000 § 1057973 | 47%
2730 Vehicle Serv/Maintenance ~ $50,000 $  31,939.97 36%
3155 Textbook Loan - $5,000 ) $0 100%
3300 Community Services $50,000 $ 88,045.07 -76%
3400 Private/Categorical Grants - | $ 98,755“]_4 | .
3535 HIGH ABILITY LEARNERS $5.000 | $ 526801 -5%)
13551/3599 State Programs $85,000 ) $ 9,037.12 | §_9%
6000 FEDERAL PROGRAMS $900,000 $ 960,976.06 T%
| 8000 TRANSFER TO DEPRECIATION | %0 ] -
8000 TRANSFER TO ATHLETICS/LUNCH $0 3 ) 56,560.00 | i
- 8000 TRANSFER TO OTHERS . 841570 - 100%)
9000 Mise. Non-Programmed $5,000 1 O
|BUDGET GROWTH 1$200,000.00 | I B 100%|
| TOTAL BUDGET $9,531,570 | $7.308,714.92 23%
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Alan Ehlers
Superintendent
Jim Crilly
HS Principal
Reid Ehrisman
MS Principal/EL
Karla Kush
Elementary Principal

Madison Public Schools

700 So Kent St. Travis Jordan
P.O. Box 450 Director of CAI
Madison, NE 68748 Crystal Ernst
District Phone (402) 454-3336 Fax (402) 454-2238 Instructional Coach
Elementary Phone (402) 454-2656 Fax (402) 454-3978 Landor'm Mackey
Athletic Director
Celine Filsinger
Office Manager

The mission of Madison Public Schools is to prepare students to be competent,

confident, productive, and responsible citizens.

Superintendent Report
August 2021

Childcare room update

Stain is currently being applied to the base cabinet that was purchased and the top
should be in a week or two after that point we can get the sink mounted and have
someone come out and run the water lines. We will also be working to add the
second sink as requested.

It is my understanding that we will be at or near capacity with 16 students taking
advantage of our Childcare rooms. Mrs. Kush has been busy helping to support
growth in this program.

Search for replacement for Maintenance /Transportation position

The opening has been placed in the Norfolk Paper and on Facebook. At this time I
have spoken to two folks and have one completed application.

Safe 2 Help hotline

I'm currently working with the Districts Threat assessment team to enroll our
district to provide an anonymous reporting system for student, staff, and parents to
Share info about concerning behavior so an intervention can happen before the
unthinkable happens.

The Legislature passed LB 322 that allows funding for this hotline for three years. It
is my understanding the number will be placed on our website and 5 or more people
from the Threat assessment will be signed up to receive any notifications. We are
still in the process of getting this in place but I'm hopeful over the next several
weeks to have the hotline up and running.

Student Transportation Update

Although there is disagreement at the Federal level on whether masks are
required to be used on school buses, it is NDE’s position that masks are
recommended but not required. This position is based on the President’s
Executive Order excluding school buses from the mask requirement imposed on
other domestic modes of transportation. Itis possible the President could
change this directive in the future so it's important that all districts continue to
follow the latest information and requirements related to COVID-19.
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The mission of Madison Public Schools is to prepare students to be competent,

1.

confident, productive, and responsible citizens.

Mrs. Kush — August 4, 2021
Elementary Principal

Number of Students in Elementary School

Grade Level | Current
as of
6/7/21
PreK-3 21
PreK-4 30
Kindergarten 36
1%t Grade 37
2"d Grade 46
3 Grade 36
4th Grade 28
5t Grade 32
Total 266
Last year ended
with 271

*These numbers are subject to change as we were in the middle of
registration days when the report was ran.

The summer migrant program was held at the elementary this summer from
June 7t to July 16™. 44 total students through a combination of ‘in person’ and
‘online’ were served. We averaged around 22 students physically attending at
the elementary.

Madison Elementary School will take part in the BackPack Program with the
Foodbank from the Heartland for the 2021-2022 school year.

Wellscapes, created by the University of Nebraska and the University of
Nebraska Medical Center, has asked if Madison Elementary would take partin a
Youth Activity Profile (YAP) during the 2021-2022 and 2022-2023 school years.
The goal of Wellscapes is to improve physical activity in children; ultimately
changing the way the community addresses youth health and wellness issues.
The YAP is a 15-minute online learning experience that 3rd-6th grade youth will
complete at school. The YAP is designed to help children learn about their
physical activity and sedentary patterns.



The Beyond School Bells grant was received last school year for our ASP. Items
are in and we are excited to see them put to use this school year!

Thank you for allowing attendance to Administrators’ Days in Kearney on July
28™ and July 29™. It’s always great collaborating with administrators throughout
the entire state and attending sessions to hear about new ways to try something
that will make improvements. | especially liked the session “It Should Be Easier
Than This.” The room was packed and it talked about behaviors, helping support
teachers, and getting parents on board.

The Little Dragon’s Child Care continues to be benficial for our staff. Currently
Brisa Calderon, Randi Ernest, Dan Fuhs, Kari Frauendorfer, Brittany Kunz, Karla
Kush, Landonn & Erin Mackey, Lauren McDonald, Erin Reeves, and Jessica Ternus
are our regulars. Collin Crilly and Jane Lafleur also plan to utilize the child care.

The first day of After School Program (ASP) will be on August 12t. ASP will
operate in the similar way as last year.

Monday: Kindergarten, 1t Grade, 2" Grade, and 3™ Grade

Tuesday: Kindergarten, 15t Grade, 2" Grade, and 4" Grade

Wednesday: Kindergarten, 15t Grade, and 2" Grade

Thursday: Kindergarten, 15t Grade, 2" Grade, and 5™ Grade

Friday: Kindergarten, 15t Grade, and 2" Grade

There will not be ASP offered on Sept. 9™ and 10" due to staff trainings. And
again on Oct. 13™ and 14,
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Mr. Ehrisman- August 3, 2021

MS Principal, IPM, EL and Migrant Coordinator

Grade Current as of Start of Year End of year
Level 8/4/21 8/4/20 5/5/21
6th Grade 35 41 44

7th Grade 40 44 42

8th Grade 42 26 30

MS Total 117 111 116

e House T-shirts for the 2021-22 school year have been ordered. Thanks to our
generous donors that made this possible: Tyson, Brady and Amy’s, Reigle

Implement, Pinnacle Bank, Connie’s Quilts, Custom Sports, Lafleur & Sons, and
Deet’s Furniture.

EL Program Test Out letters will be mailed in the coming week. We had 10 EL
students, grades k-12 test out of the program last spring. That’s just over 8% of
our EL student population. Something to be celebrated!

MS teacher schedules and rosters are finalized.

We will continue the AMP program for the 21-22 school year. It will support
students that have below a 70% in a class or needing a set time to work on
assignments.

While at Administrators’ Days I was able to attend numerous sessions presented
by NDE and NSCA. Several stood out including the “Middle-Level Social
Emotional Learning at YMS” presented by York Middle School, “It Should Be
Easier Than This!!! Improving Classroom Management Skills with Staff”
presented by Matt McNiff of ESUS and also “Students On the Move” presented
by Sue Henry.
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August 2021 Board Report
Landonn Mackey, Athletic Director

e Fall sports (volleyball, football, and cross country) practices will begin on Monday,
August 9
o  First competitions:
e Volleyball 8/23 vs Elba (Jamboree)
e Football 8/27 @ Lutheran High Northeast
e Cross Country 9/2 @ Wisner-Pilger Invitational
e NSAA approved the start of fall practice on August 9th with no restrictions at this time.
¢ Big Country—Drive for Your School Fundraiser-Cancelled in 202, again, due to COVID.
e Attended the 2021 NDE Admnistrators’ Days Conference in Kearney (July 27"-29'™).
Here are the sessions I attended:
e That One Kid — Brian Mendler
o How students are treated can have major impacts on their outlook of life.
The use of positive powerful words can change lives.
e B.E.L.LE.V.E.-Dorina Sackman-Ebuwa
e Challenge of finding your “Why” and focusing on “How” to accomplish
tasks. In-depth challenges of education today.
e Principles for Principals: Getting Ready for Next Year — KSB Law
o A legal update regarding current cases, new changes, and steps to help
avoid mistakes during the school year.
e Blocked and Reported: Social Media, First Amendment, and You — KSB Law
e Social media trends, first amendment cases, and how both affect school
districts. Guidance on how to handle difficult problems.
o Nebraska Coaches Association clinic in Lincoln was held July 27"-29". Indivudal
coaches meetings were held to goal plan and collaborate on the needs of each program.
e Each fall sports coach will have to take the Head, Heart and Heat certification courses
required through the NSAA and NFHS, once every three years.
e Head coaches meeting planned for August 6.
e  East Husker Conference will be held in West Point Wednesday, August 18" @ 7:00 pm.
Head coaches and myself will attend those meetings.
e Big Red Kickoff will be Thursday, August 12
o Estimated participation numbers for fall sports: Volleyball—23, Football--25, Cross
Country—11 (7 boys & 4 girls).
¢ High School Fall Coaches:
e Volleyball—Nicole Unkel, Kayla Herfel
e Football—Landonn Mackey, Collin Crilly, Chris Miller, Trent Osnes
¢ Cross Country—Connie Herz, Casey Wolta
e  Weight room average daily attendance was 15 boys and 24 girls for June and July. A
third session was added in the afternoon which increased our overall attendance. Summer
2022 plans will include one morning session and two afternoon sessions with the option
to attend any of those sessions.
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August 2021-2022 Board Report HS Principal-Jim Crilly

Enrollment number will be updated after registration is complete.
Registration days are August 374 and 4.

Administrator Days- attending some good sessions and we be able to
bring some good things back to Madison: Keynotes Brian Mendler,
Dorina Sackman-Ebuwa were both very good.

Providing a Better Walkthrough- Led by Grant Torpin Wynot Pubic
Schools- Session talked about how they have created a Google Doc, user
friendly for both Admin and Teachers.

Principle’s for Principal’s- KSB Law Firm- quick session on getting
principals the legal information they need to be prepared to start a new
successful school year.

Improving Classroom Management skills for staff. Dr. Mathhew McNiff
Beatrice ESU #5- Just was information about working out different
situations with different types of teachers.

Special thanks to the custodial staff for their hard work this summer.

Big Red Kickoff August 12nd at 6:00, will be held at the New Gym- Dinner
will be served, Coaches, dance team, Teammates, Cheerleaders, as well
as all staff will be introduced.

First day of school is August 11th- Early dismissal 1:00- Will meet with
all students in meetings to go rules/handbook/schedules/expectations.



MASTER HOST SHEET FOR CONFERENCE ACTIVITIES

EAST HUSKER CONFERENCE

West Division
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Art Contest 21-22 2324 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35 35-36 36-37
Basketball Tournament 30-31 31-32 32-33 33-34 Cooped 21-22 22-23 23-24 24-25 Cooped 25-26 26-27 27-28 28-29 29-30
Cross Country Cooped | No Team | No Team 28-29 29-30 30-31 21-22 22-23 23-24 No Team 24-25 No Team 25-26 26-27 27-28
Golf Boys’ Cooped 31-32 32-33 34-35 21-22 22-23 23-24 24-25 25-26 Cooped 26-27 27-28 28-29 29-30 30-31
Golf Girls’ Cooped 21-22 No Team | No Team | Cooped | No Team | No Team 22-23 23-24 No Team 24-25 No Team | No Team 25-26 No Team
Honor Band Clinic 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35 35-36 21-22 22-23 23-24 24-25
Honor Choir Clinic 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35 35-36 21-22 22-23 23-24 24-25 25-26
. 26-27
Play Production 25-26 27.28 28-29 29-30 21-22 22-23 23-24 24-25
. 22-23
Presidency 21-22 2324 24-25 25-26 26-27 27-28 28-29 29-30 30-31 31-32 32-33 33-34 34-35 35-36 36-37
7 Bowl 2304 24-25 262 Non- Non- Non- Non- Non- 2122 .93 Non- Non- Non- Non- Non-
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Track (Junior High) No Track | No Track | No Track 23-24 25-26 24-25 26-27 21-22 No Track | No Track 21-22 22-23 22-23 23-24 24-25
Track (Varsity) No Track | No Track | No Track 21-22 30-31 22-23 23-24 24-25 No Track | No Track 25-26 26-27 27-28 28-29 29-30
Volleyball T Non- Non- Non- Non- Non- 23-24 24-25 Non- 25-26 Non- 26-2 Non- Non- 21-22 22-23
olleyball Tournament Host Site | Host Site | Host Site | Host Site | Host Site ) ) Host Site ) Host Site -27 Host Site | Host Site B )
Non-
Wrestling Tournament 26-27 21-22 22-23 No Team Cooped 23-24 24-25 25-26 32-33 Hos(tnéite 27-28 28-29 29-30 30-31 31-32
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The mission of Madison Public Schools is to prepare students to be competent,

confident, productive, and responsible citizens.

Mrs. Ernst’s August Board Report

Professional Development

o We have a lot of professional development opportunites as we start
the year- we will be introducing the staff to Planbook, EduClimber,
setting up our year-long study of the Marzano Framework and lesson
planning, and working on technology integration.

Instructional Coaching

o Iam working on developing some routines for fidelity checks within
our reading and intervention times, along with some type of structure
to support teachers with our new Math.

o Iam hoping to find a teacher to two to complete some formal coaching
cycles so I can become a certified Google or Apple coach- this is a year
long process, but I think it would help me improve my skills.

o Teachers will again set Marzano based instructional goals- I will meet
with each teacher individually to discuss their goals.

School Improvement

o The team will meet at the beginning of the year to evaluate the
progress made towards our goals.

o The Department of Education has put out a draft that will change the
current rule 10, which would directly affect our continuous
improvement process, along with adding additional or different
requirements for accredidation. The presentations at NDE Days
highlighted the following proposed changes:

= Accredidation visit cycles could be determined based on
accountability and assessment factors- schools could have a
visiton a cycle of 1, 3, 5, or 7 years.

= In the current draft, schools woud have to have a separate visit
for Cognia/AdvancEd accredidation.

* There will no longer be an Evidence Based Analysis to
determine school status. The department is working on
alternate ways for districts to report.
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General Policy Statement

The organization, management, and control of this school district is
vested in its board of education (“board”). To guide the board and
school district operations, and to assist it and its designees in carrying
out duties, the board will establish, maintain, and amend a set of
policies.

Written board policies serve the following purposes:

1. Formally articulating the board’s goals and long-term objectives.

2. Providing district administrators and staff with guidance in
making decisions that affect students, employees and patrons of
the district.

3. Informing the public of the manner that the board and district
will conduct its business and its relationships with staff, pupils,
parents and patrons.

To avoid unnecessary rigidity, these policies are stated in general
terms. With the exception of statutory requirements or instances
when the specific application of a policy is essential to the long-term
welfare of the district, these policies are intended to provide
administrators with the flexibility to apply them to a wide range of
situations.

The policies are not the only guidelines for district operations. Specific
regulations, procedures, and practices also help guide and govern
actions and decisions. They must be consistent with policies, but serve
a different purpose.

Exceptional Circumstances

The board cannot foresee every situation that may arise, and
circumstances will occur when these policies provide inadequate
guidance. In such circumstances, the superintendent should use his or
her best judgment, and communicate with the board about the
situation as soon as is convenient.



Validity of Policies

Each policy and its provision should be interpreted so that it is valid
under applicable law. If a court determines that a provision of a policy
is invalid, such invalidity shall not affect the remaining provisions of
that policy.

Adopted on: 12-14-15
Revised on:
Reviewed on:
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Creation, Amendment, and Distribution of Board of Education
Policies

Each of these policies shall become the official policy of the school
district when the board has approved it by majority vote of the
members present at any lawfully convened meeting of the board.

It shall generally be the practice of the board to adopt or amend any
policy after a single reading at any regular or special board meeting.
However, the board may, in its discretion, review policies at multiple
meetings prior to taking action.

Each policy shall bear the date when it was adopted, revised or
reviewed.

The superintendent shall distribute copies of these policies to all
members of the board, maintain a master copy in the central office,
and see to it that the policies are maintained on the school district’s
web site.
Annual Review
The board shall review all policies at least once every three years.
Nebraska statutes require an annual review and/or hearing to solicit
public comment on these specific policies:

Parental Involvement Policy

Title I Parental Involvement Policy

(NOTE: These first two are distinct parental involvement policies,
and both must be reviewed annually.)

Student Fees Policy
Bullying

Multicultural Education
Student Assessment
Teacher Evaluation

Student Academic Performance



Safety and Security Committee
Attendance and Excessive Absenteeism

The board may update or add policies as needed. The board shall
determine the number of copies of policies to be made and their
distribution. The superintendent shall maintain an up-to-date master
copy of the policies in the main administrative office. Unless otherwise

directed by the board, the master copy shall be considered the official
district policy manual.

Adopted on: 12-14-15
Revised on:
Reviewed on:

Macintosh HD:Users:mhs:Desktop:KSB policy updates 15-16:KSB Board Policies 2015-16:1000's
policies: 1002-Creation-Amendment-and-Distribution-of-Policies.docx
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Mission Statement

The mission of Madison Public Schools is to prepare students to be
competent, confident, productive, and responsible citizens.

Adopted on: 12-14-15
Revised on:
Reviewed on:

Page 1 of 1



District COVID Cleaning Guidelines 2021-22

Orange

Electrostatic Sprayer

o Increased Cleaning Procedures - Proactive purchase of cleaning supplies (6 week supply)
Disinfectant Electrostatic Wipes Spray Staffing Air
Sprayer filters
Daily - high traffic areas Distribute to Distribute to each 4/5 staff member
doors, bottle fillers, lockers, | each classroom classroo_m -- Spray Team Approach
devices) Staff wear masks | regularly
at their choice.
Preschool between sessions
Yellow
Disinfectant Wipes Spray Staffing Air Filters
Electrostatic Sprayer
Daily - high traffic Distribute to each | Distribute to each 4/5 staff member | Change every
areas classroom classroom Spray bottle Team Approach two months
doors, bottle fillers, (Wipes for Tech with Halt
lockers, restrooms devices) Staff wear masks
As students leave
classroom
Preschool between
sessions
Spray Friday Night
Buses (weekly)
Disinfectant Wipes Spray Staffing Air Filters




Daily - high traffic
areas

doors, bottle fillers,
lockers, restrooms

(staff wear masks)

As students leave
classroom

Preschool between
sessions

Spray Friday Night
Buses Daily

Distribute to each
classroom

(Wipes for Tech
devices)

Distribute to each 5 staff member Change
classroom Spray bottle Team Approach monthly
with Halt

All wear a mask and
eye protection

Disinfectant Electrostatic Sprayer

Staffing

Daily - high traffic areas

doors, bottle fillers, lockers, restrooms

Essential Staff staff to help

All wear a mask, gloves, and eye protection




Department of Health and Human Services

COVID-19 Coronavirus N/E—B'R’ATS'KA

Good Life. Great Mission.

Novel Coronavirus: Schools Guidance

Updated July 7, 2021

Purpose of Guidance:

The purpose of this document is to provide guidance for schools in Nebraska. These recommendations are intended
for school staff and administrators responsible for educating school-aged individuals.

Guidance:

For school aged individuals who have had close contact with a person(s) whom has developed or during the 48
hours prior to the person developing one or more of the following symptoms: sudden onset of cough, sudden
onset of shortness of breath or sudden loss of taste or smell; or whom has developed or during the 48 hours prior
to the person developing two or more of the following symptoms: a fever of 100.4 or above, chills, muscle aches,
headache, sore throat, nausea or vomiting, diarrhea or fatigue or with a person whom has tested positive for
COVID-19 whichever event occurs earlier, may meet the following conditions in lieu of quarantine:

«  Self-monitor daily for fever or other symptom (listed above) development for 14 days and have NO symptom

development.

If symptom development occurs within the 14 day self-monitoring need to follow isolation guidance.

Isolation shall continue until:
* Atleast ten (10) days* have passed since onset of symptoms AND
*  Symptoms have improved AND
* The isolated individual has been fever-free for at least 24 hours without the use of fever reducing medication
*For patients with severe illness or are severely immunocompromised, this length of time may need to be
extended. Please consult your health care provider or local health department for further guidance on these
situations.

For individuals who tested positive for COVID-19 and do NOT have symptoms may discontinue isolation under the
following conditions:
+ Atleast ten (10) days have passed since the date of their 1st positive test AND
* Have had no symptom development AND
» For 3 days following discontinuation of isolation, these people must continue to limit contact and when
possible wear a face covering.

For the latest school operations guidance, please visit the Nebraska Department of Education’s website here:
https://www.education.ne.gov/

“Helping People Live Better Lives” 7/12/2021 | pg-1


https://www.education.ne.gov/

Department of Health and Human Services
COVID-19 Coronavirus W

Good Life. Great Mission.

School Aged Individuals Self-Monitoring and
Quarantine and Isolation Directions FAQs

Updated July 7, 2021

Q: If my school-aged individual is in extracurricular activities but has been exposed, can they
participate in those extracurricular activities?

A: Yes, the school aged individual may participate in extracurricular activities as long as they are following the self-
monitoring requirements.

Q: If my school-aged individual has a part-time job but has been exposed, can they still attend
work?

A: Yes, the school aged individual may attend work as long as they are following the self-monitoring requirements.
All worksite policies (including healthcare workers) need to be followed by the exposed individual including notifying
the worksite of the exposure.

Q: Does my child need to wear a mask at outdoor recess?

A: No, the risk of transmission of SARS-CoV-2 in an outdoor setting is low.

N

N2
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The mission of Madison Public Schools is to prepare students to be competent,

confident, productive, and responsible citizens.

Plan for Safe Return: Board of Education approved 7/12/21 (8/9/21)

The district’s current plan is to start the 2021-22 school using our
original district calendar and operating as normal as possible while
following required CDC and Local Health Directives.

If a there is a COVID-19 outbreak in our community that may cause
more than 10% or more of the student/staff population to test positive
or are Required to Quartine for COVID-19, the district may move into
Elevated or Severe Risk levels as determined by the Superintendent.

Low Risk:

Standard operating procedure

Practice good hygiene

Regular cleaning procedures

Hand sanitizer available and encouraged for students and staff
Masks available for students/staff upon request

Temperature checks in buildings and buses

Practice social distancing throughout the school district
Drinking fountains closed

Masks are encouraged but not required

Extra cleaning procedures

Classrooms are spread out with all desks facing the same direction
Lunch and breakfast routines adjusted

Arrival and dismissal staggered

No academic field trips

Follow NSAA recommendations for athletics and activities
After-school program continues w/guidelines

Continue all moderate risk measures
Masks provided and required



e Social distancing enforced

Schedule adjustments

Dismissal protocol

Passing time adjusted

Restroom usage staged

e No visitors or outside groups

e Follow NSAA recommendations

e K-8 technology device sent home daily/cleaned according to tech department
guidance

e After-school capacity reduced

e Multiple temperature checks daily

Severe Risk:
e Continue all moderate and elevated risk measures
e Modified half capacity blended learning plan
- Each building has 50% attendance daily
- Students attend 2-3 times weekly
- Students continue full schedules with exploratory/specials
- Students will complete online assignments on “home-learning” days
- Grades will count towards credit
- IEP’s will be followed

OR

Full online learning if directed by NDE/Local Health Department/Governor
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