
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, June 14, 2021 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1. Roll Call
2. Open Meetings Act
3. Madison Public Schools Mission Statement

1. Stakeholder Assessment Report (Mr. Jordan)
2. Consent Agenda
3. Public Forum
4. Superintendent Report
5. Board Committee Reports/Meeting dates
6. Action Items

1. Discuss, consider, and take all necessary action to approve contracts.  
2. Discuss, consider, and take all necessary action to approve resignation.
3. Discuss, consider, and take all necessary action to approve the Amended Bond fund 

Budget of $2,015,613.00.  
4. Discuss, consider and take all necessary action to adopt new Board policies from 

KSB school law.
5. Discuss, consider and take all necessary action to approve payment of the final pay 

application for the Gym and Lockerroom project.
6. Discuss, consider and take all necessary action on Bid from DWB to insulate  and 

tin the maintenance shed at the Elementary.
7. Discuss, consider all necessary action to approve the Strategic  Action Plans for 

Enhancing Student Learning, Staffing Support and Facility Planning,
8. Discuss, consider and future planning for ESSER III funds

7. Topics for next month's Board of Education meeting
8. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



Stakeholder Assessment Report
NWEA MAP Growth Assessment

The NWEA MAP Growth Assessment assess students in Reading and Math.  Students who score in the Proficient 
or Advanced categories will, statistically, meet or exceed the Nebraska State Assessment.  This assessment also 
tracks student growth throughout the year.  Third through eighth grade students are tested in the winter, 
kindergarten through second, ninth, and tenth grades are tested in the spring.
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Stakeholder Assessment Report

Acadience Reading
The Acadience Reading screener assesses the building blocks of reading skills.  In the earlier grades, word 
sounds, letters, reading rate and accuracy are measured.  In the upper elementary grades, students are assessed 
on reading rate, accuracy, and comprehension.  Scores are compared to a benchmark score.  Scores below 
benchmark indicate a student might need extra instruction.
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Beginning of Year End of Year
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Beginning of Year End of Year Beginning of Year End of Year



Stakeholder Assessment Report

iReady Benchmark
The iReady Benchmark assesses the grade-level performance of students as measured by the district math 
program.  The Benchmark is given three  times a year (Fall, Winter and Spring), and growth is shown as students 
progress through grade level achievement bands.



Curriculum and Assessment

June 2021 Board Report


Curriculum:


• Elementary Math Adoption


• The materials have arrived.

- Initial Training on June 25 with day two the week of August 2 to prepare for school year.

- Follow up PD scheduled for September and February with help available to us as needed.


• Middle School Science Adoption


• The available materials have been purchased with more being ordered in October.

- Mrs. Middleton took part in a four day virtual training June 8-11.


• C3WP (College, Career, and Community Writers Program)


• This is a 2 year Grant that is free for our District and pays our teachers a stipend for their time 
commitment. If any Substitutes are needed due to PD, the Grant will also pay for their time.


- Our grades 4-11 ELA teachers, Miss Hauger, Mr. Joe Crilly, Ms. Greunke, and Miss 
Lafleur as well as Mrs. Ernst and Mr. Jordan, received 20 hours of training on “Argument 
Writing.” There will be an additional 25 hours of support and training provided throughout 
the school year.


- C3WP’s Instructional resources focus on: reading and analyzing multiple perspectives on 
important issues, developing strong claims, and effectively using nonfiction texts as 
evidence. These resources are designed as models that teachers can adapt for and 
integrate into their curriculum.


Assessment:


• See Stakeholder Assessment Report


• EduClimber Demo (Eight ESU8 schools are partnering to share PD costs)




Madison Public Schools
700 So Kent St.
P.O. Box 450

Madison, NE 68748
District Phone (402) 454-3336 Fax (402) 454-2238

Elementary Phone (402) 454-2656 Fax (402) 454-3978

The mission of Madison Public Schools is to prepare students to be competent, 
confident, productive, and responsible citizens. 

Mrs. Ernst’s June Board Report

 Professional Development
o Teachers are attending several professional development 

opportunities throughout the summer, including:
 elementary and secondary literacy strategies for EL students
 Kagan
 EIR training
 template training to complement our Wonders reading
 OpenSciEd Science workshops

o Our PD calendar for next year is already getting pretty full.  Some 
elementary teachers have agreed to participate in an intensive study 
in the science of teaching reading, and the elementary will be getting 
math training on our new math program.  The C3WP program will 
continue to offer support and training through 2021.  I am hoping to 
have a good plan developed to support Professional Learning 
Communities (PLCs) for middle and high school teachers to continue 
our work in curriculum building, assessment usage, and instructional 
strategies.

 Instructional Coaching
o The principals and I have talked through a few of the changes we 

would like to start with next year.  My coaching model and strategies 
will change a little to support teachers- we have talked a lot about 
collecting data and using walkthroughs and fidelity checks to continue 
to monitor where we are at and what next steps we need to take.

 School Improvement
o The school improvement team will look at the strategic plan 

developed and approved by the board and talk about how to 
implement some of those goals into our school improvement focus.  

Alan Ehlers
Superintendent 

Jim Crilly
HS Principal

Reid Ehrisman
MS Principal/EL

 Karla Kush
Elementary Principal

Travis Jordan      
Director of CAI
Crystal Ernst

Instructional Coach
Landonn Mackey

Athletic Director
Celine Filsinger
Office Manager      



























06Checking

06Checking Fund: SCHOOL NUTRITION FUND06

45,097.71LUNCHTIME SOLUTIONS, INC. April 2021 Services30483

819.51LUNCHTIME SOLUTIONS, INC. FFVP April 202130516

45,917.22Vendor Total:

45,917.22Fund Total:

45,917.22Checking Account Total:
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MADISON PUBLIC SCHOOLS

Activity Fund Balance Report
MAY 21 Fund 05

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 0.00 0.00 0.00 0.00 0.00
AD 2,806.27 1,262.03 0.00 0.00 1,544.24
Art Club 766.24 0.00 0.00 0.00 766.24
Band 7,753.67 0.00 0.00 0.00 7,753.67
Boys BB 2,534.62 0.00 0.00 0.00 2,534.62
Boys BB FR 1,214.37 67.50 500.00 0.00 1,646.87
Cheerleaders 790.35 0.00 0.00 0.00 790.35
Class of 2019 0.00 0.00 0.00 0.00 0.00
Class of 2020 0.00 0.00 0.00 0.00 0.00
Class of 2021 2,204.72 2,030.00 15.00 0.00 189.72
Class of 2022 2,168.02 867.50 215.00 0.00 1,515.52
Class of 2023 400.00 0.00 240.00 0.00 640.00
Class of 2024 1,069.92 0.00 170.00 0.00 1,239.92
Concessions 14,304.86 244.80 75.00 0.00 14,135.06
Courtesy 2,199.72 25.00 0.00 0.00 2,174.72
Cross Country 614.44 0.00 0.00 0.00 614.44
Cross Country FR 1,679.87 100.00 0.00 0.00 1,579.87
Danceline 556.97 0.00 0.00 0.00 556.97
District Funds 14,925.44 0.00 152.99 0.00 15,078.43
Educators Rising 867.28 0.00 0.00 0.00 867.28
Elem Activity Acct 5,189.19 0.00 50.00 0.00 5,239.19
Elem PTO 1,684.47 0.00 0.00 0.00 1,684.47
Elem Student Council 47.00 0.00 0.00 0.00 47.00
ELL Class 609.91 55.00 0.00 0.00 554.91
Emergency Assistance 1,533.24 0.00 0.00 0.00 1,533.24
Ethnic Diversity Club 1,740.53 0.00 0.00 0.00 1,740.53
FCCLA 1,134.03 0.00 0.00 0.00 1,134.03
FFA 5,184.57 1,179.36 3,751.79 0.00 7,757.00
Football 549.33 128.00 0.00 0.00 421.33
Football FR 1,811.04 240.00 0.00 0.00 1,571.04
Football Youth 250.00 0.00 0.00 0.00 250.00
Girls BB 1,727.52 0.00 0.00 0.00 1,727.52
Girls BB FR 2,714.22 907.50 0.00 0.00 1,806.72
Golf 126.76 125.00 0.00 0.00 1.76
Golf FR 333.35 0.00 0.00 0.00 333.35
Homecoming 733.73 0.00 0.00 0.00 733.73
Honor Society 870.71 209.25 281.35 0.00 942.81
HS Student Council 1,250.31 0.00 30.00 0.00 1,280.31
M Club 3,990.68 144.35 0.00 0.00 3,846.33
Marketing Comm. 18,963.28 0.00 0.00 0.00 18,963.28
MS Activity Acct 4,539.37 459.49 0.00 0.00 4,079.88



MS Houses 1,014.15 0.00 140.00 0.00 1,154.15
Music Boosters 5,286.07 0.00 0.00 0.00 5,286.07
Musical 2,786.42 150.00 0.00 0.00 2,636.42
One Act Plays 1,331.05 0.00 0.00 0.00 1,331.05
Quiz Bowl 837.01 0.00 200.00 0.00 1,037.01
Resale 491.03 0.00 0.00 0.00 491.03
Scholarships 13,568.74 636.08 500.00 0.00 13,432.66
Secondary Act Acct 5,241.11 133.48 3.64 0.00 5,111.27
Soccer 4,445.21 0.00 20.00 0.00 4,465.21
Soccer FR 3,748.57 296.92 35.00 0.00 3,486.65
Softball 2,512.35 0.00 0.00 0.00 2,512.35
Softball FR 1,810.98 0.00 0.00 0.00 1,810.98
Speech 206.67 0.00 0.00 0.00 206.67
Teachers 1,731.08 0.00 0.00 0.00 1,731.08
Track 2,193.85 762.19 19.85 0.00 1,451.51
Track FR 1,343.39 335.00 0.00 0.00 1,008.39
Uniform Replacement 3,427.80 0.00 0.00 0.00 3,427.80
Volleyball 1,339.83 0.00 0.00 0.00 1,339.83
Volleyball FR 2,503.86 2,652.50 0.00 0.00 (148.64)
Water Quality Project 4,160.11 0.00 0.00 0.00 4,160.11
Weightroom 576.84 283.00 0.00 0.00 293.84
Wrestling 2,826.81 0.00 0.00 0.00 2,826.81
Wrestling FR 757.98 162.50 0.00 0.00 595.48
Yearbook 604.24 0.00 175.00 0.00 779.24

176,585.15 13,456.45 6,574.62 0.00 169,703.32

FUND 05



Lunch Fund Balance Report
MAY 21 Fund 06

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 123,817.17 45,917.22 50,694.25 0.00 128,594.20

FUND 06



Student Fund Balance Report
MAY 21 Fund 12

Chart of Account Description Beg Balance Expenses Revenues Bal Change Balance
FUND BALANCE 6,569.94 0.00 0.56 0.00 6,570.50

FUND 12



5Checking

5Checking Fund: ACTIVITY FUND05

395.00ACTIVE NETWORK, LLC dba HYTEK Yearly Support-Silver
Package-Track

2170306

395.00Vendor Total:

25.84AMAZON.COM CREDIT Supplies895343754859

75.96AMAZON.COM CREDIT Climbing Rope993787757355

101.80Vendor Total:

636.08ARRAZCAETA, KENDRY 2021 Albert A Bley Memorial
Scholarship

2021
Valedictorian

636.08Vendor Total:

36.00ASPI SOLUTIONS, INC Entry Fee-MS Track Quad12571

36.00Vendor Total:

155.00BSN SPORTS, LLC Bars/Shakes (student
purchase)

912790233

155.00Vendor Total:

23.65CHOICE FOODS Supplies001060401339

6.65CHOICE FOODS Supplies001066721756

35.55CHOICE FOODS Supplies001067651049

9.00CHOICE FOODS Supplies002006091838

23.43CHOICE FOODS NHS Banquet Supplies002014181324

98.28Vendor Total:

1,200.00CONCORDIA UNIVERSITY VB Setter & Hitter Skills
Camp 7-1-21

VB
Setter/Hitter
7-1

1,200.00Vendor Total:

105.00CUSTOM SPORTS Track Hats for Coaches29437

105.00Vendor Total:

512.00DASHR Pro Agility Timing System112378304117671
00

512.00Vendor Total:

55.64EARL MAY SEED & NURSERY Mulch-Landscape project00004690

52.00EARL MAY SEED & NURSERY Mulch-Landscape project0004792

107.64Vendor Total:

25.00EHLERS, ALAN Memorial-MotherMemorial-Mother

25.00Vendor Total:

867.50FIRST CHOICE FOOD SERVICE INC Prom 2021 Meal3763

867.50Vendor Total:

49.49GOOSECHASE ADVENTURES 1 Yr Subscrip-Goose Chase
Educator Plus

149128

49.49Vendor Total:

119.00HAMPTON INN OMAHA WEST DODGE Room-State Track Meet92243219

119.00HAMPTON INN OMAHA WEST DODGE Room-State Track Meet93031603

119.00HAMPTON INN OMAHA WEST DODGE Room-State Track Meet95915411

357.00Vendor Total:
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Board Report
MAY 2021 ACTIVITY FUND DETAIL User ID: PATTI

Invoice Description AmountVendor Name



272.55HARRIS SEEDS Pumpkin SeedsHS_WEB 338550

272.55Vendor Total:

31.50HY-VEE FOOD STORE Parents' Night Roses-Soccer4826709042

199.95HY-VEE FOOD STORE Supplies-Athletic Awards
Night

4826774011

231.45Vendor Total:

125.00IMUS, ANDY JV G BB Team CampJV G BB Team
Camp

125.00Vendor Total:

304.81JOHANSEN'S GREENHOUSE & NURSERY Perennials & grasses0559

304.81Vendor Total:

125.00LOGAN VIEW HIGH SCHOOL Entry Fee-V Golf DistrictsEntry Fee-Golf
Dist

125.00Vendor Total:

27.23LUNCHTIME SOLUTIONS, INC. MS Track Lunches-no school
day

30517

27.23Vendor Total:

88.00MADISON COUNTY BANK State Track Meals-2
coaches/1 Qualifier

State Track
Meals

88.00Vendor Total:

169.74MAHASKA Beverages936376

169.95MAHASKA Supplies936506

16.08MAHASKA Beverages936608

355.77Vendor Total:

249.08MFP, CHRIS MILLER MS GUTS T-shirts215

249.08Vendor Total:

1,900.00MIDWEST GRADS 2021 Senior Caps & Gowns2021 Gowns

1,900.00Vendor Total:

75.00MPS ACTIVITY FUND Parents' Night Coupons-
Soccer

Parents' Night
Coupo

75.00Vendor Total:

1,420.00NEBRASKA COACHES ASSOCIATION 2021-22 Membership &
Coaches Clinic

2021-22
Memberships

1,420.00Vendor Total:

480.00NEBRASKA FFA ASSOCIATION COLT Registrations (8)1069

480.00Vendor Total:

600.00NORFOLK AREA SUMMER LEAGUE JV/V G VB Summer League -
20 @ $30

JV/V G VB S
League

600.00Vendor Total:

275.00NORFOLK CATHOLIC SCHOOLS V G BB Summer League
(Shannon Pospisil)

G BB Summer
League

275.00Vendor Total:
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175.00NORTH FORK OUTFITTING Daode House Reward Trip 5-
12-21

5-12-21 House
Reward

175.00Vendor Total:

150.00PEANUT'S SWEET TREATS Cupcakes-Athletic Awards
Night

Cupcakes

150.00Vendor Total:

55.00PIZZA HUT OF MADISON EL Activity#1 5-17-21

146.92PIZZA HUT OF MADISON Soccer#3

201.92Vendor Total:

175.00SHELBY-RISING CITY HIGH SCHOOL V G BB Team CampV G BB Team
Camp

175.00Vendor Total:

175.00SOUTH SIOUX CITY HIGH SCHOOL V G BB Team CampV G BB Team
Camp

175.00Vendor Total:

235.00SPACE WALK OF COLUMBUS NE Bouncy House631427

235.00Vendor Total:

122.00UNIVERSITY OF NEBRASKA LINCOLN State CDE PaymentState CDE
Payment

122.00Vendor Total:

130.00VILLAGE FLOWER SHOP Graduation Flower
Arrangement

100011984

130.00Vendor Total:

630.00WAYNE STATE COLLEGE VB Team Camp-14 @ $45VB Team Camp

630.00Vendor Total:

37.85WINNERS' CIRCLE 12-sport letter plaque53459

37.85Vendor Total:

100.00WISNER-PILGER SCHOOLS Entry Fee-V District Track
@ Wisner-Pilg

Entry Fee-Dist
Track

100.00Vendor Total:

150.00YOUR STAGE PARTNERS Spring Play Royalties3076

150.00Vendor Total:

13,456.45Fund Total:

13,456.45Checking Account Total:
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5Checking Fund: ACTIVITY FUND05
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5Checking

5Checking Fund: ACTIVITY FUND05
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75.96AMAZON.COM CREDIT Climbing Rope993787757355

101.80Vendor Total:

636.08ARRAZCAETA, KENDRY 2021 Albert A Bley Memorial
Scholarship

2021
Valedictorian

636.08Vendor Total:

36.00ASPI SOLUTIONS, INC Entry Fee-MS Track Quad12571

36.00Vendor Total:

155.00BSN SPORTS, LLC Bars/Shakes (student
purchase)

912790233

155.00Vendor Total:

23.65CHOICE FOODS Supplies001060401339

6.65CHOICE FOODS Supplies001066721756

35.55CHOICE FOODS Supplies001067651049

9.00CHOICE FOODS Supplies002006091838

23.43CHOICE FOODS NHS Banquet Supplies002014181324

98.28Vendor Total:

1,200.00CONCORDIA UNIVERSITY VB Setter & Hitter Skills
Camp 7-1-21

VB
Setter/Hitter
7-1

1,200.00Vendor Total:

105.00CUSTOM SPORTS Track Hats for Coaches29437

105.00Vendor Total:

512.00DASHR Pro Agility Timing System112378304117671
00

512.00Vendor Total:

55.64EARL MAY SEED & NURSERY Mulch-Landscape project00004690

52.00EARL MAY SEED & NURSERY Mulch-Landscape project0004792

107.64Vendor Total:

25.00EHLERS, ALAN Memorial-MotherMemorial-Mother

25.00Vendor Total:

867.50FIRST CHOICE FOOD SERVICE INC Prom 2021 Meal3763

867.50Vendor Total:

49.49GOOSECHASE ADVENTURES 1 Yr Subscrip-Goose Chase
Educator Plus

149128

49.49Vendor Total:

119.00HAMPTON INN OMAHA WEST DODGE Room-State Track Meet92243219

119.00HAMPTON INN OMAHA WEST DODGE Room-State Track Meet93031603

119.00HAMPTON INN OMAHA WEST DODGE Room-State Track Meet95915411

357.00Vendor Total:
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272.55HARRIS SEEDS Pumpkin SeedsHS_WEB 338550

272.55Vendor Total:

31.50HY-VEE FOOD STORE Parents' Night Roses-Soccer4826709042

199.95HY-VEE FOOD STORE Supplies-Athletic Awards
Night

4826774011

231.45Vendor Total:

125.00IMUS, ANDY JV G BB Team CampJV G BB Team
Camp

125.00Vendor Total:

304.81JOHANSEN'S GREENHOUSE & NURSERY Perennials & grasses0559

304.81Vendor Total:

125.00LOGAN VIEW HIGH SCHOOL Entry Fee-V Golf DistrictsEntry Fee-Golf
Dist

125.00Vendor Total:

27.23LUNCHTIME SOLUTIONS, INC. MS Track Lunches-no school
day

30517

27.23Vendor Total:

88.00MADISON COUNTY BANK State Track Meals-2
coaches/1 Qualifier

State Track
Meals

88.00Vendor Total:

169.74MAHASKA Beverages936376

169.95MAHASKA Supplies936506

16.08MAHASKA Beverages936608

355.77Vendor Total:

249.08MFP, CHRIS MILLER MS GUTS T-shirts215

249.08Vendor Total:

1,900.00MIDWEST GRADS 2021 Senior Caps & Gowns2021 Gowns

1,900.00Vendor Total:

75.00MPS ACTIVITY FUND Parents' Night Coupons-
Soccer

Parents' Night
Coupo

75.00Vendor Total:

1,420.00NEBRASKA COACHES ASSOCIATION 2021-22 Membership &
Coaches Clinic

2021-22
Memberships

1,420.00Vendor Total:

480.00NEBRASKA FFA ASSOCIATION COLT Registrations (8)1069

480.00Vendor Total:

600.00NORFOLK AREA SUMMER LEAGUE JV/V G VB Summer League -
20 @ $30

JV/V G VB S
League

600.00Vendor Total:

275.00NORFOLK CATHOLIC SCHOOLS V G BB Summer League
(Shannon Pospisil)

G BB Summer
League

275.00Vendor Total:
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175.00NORTH FORK OUTFITTING Daode House Reward Trip 5-
12-21

5-12-21 House
Reward

175.00Vendor Total:

150.00PEANUT'S SWEET TREATS Cupcakes-Athletic Awards
Night

Cupcakes

150.00Vendor Total:

55.00PIZZA HUT OF MADISON EL Activity#1 5-17-21

146.92PIZZA HUT OF MADISON Soccer#3

201.92Vendor Total:

175.00SHELBY-RISING CITY HIGH SCHOOL V G BB Team CampV G BB Team
Camp

175.00Vendor Total:

175.00SOUTH SIOUX CITY HIGH SCHOOL V G BB Team CampV G BB Team
Camp

175.00Vendor Total:

235.00SPACE WALK OF COLUMBUS NE Bouncy House631427

235.00Vendor Total:

122.00UNIVERSITY OF NEBRASKA LINCOLN State CDE PaymentState CDE
Payment

122.00Vendor Total:

130.00VILLAGE FLOWER SHOP Graduation Flower
Arrangement

100011984

130.00Vendor Total:

630.00WAYNE STATE COLLEGE VB Team Camp-14 @ $45VB Team Camp

630.00Vendor Total:

37.85WINNERS' CIRCLE 12-sport letter plaque53459

37.85Vendor Total:

100.00WISNER-PILGER SCHOOLS Entry Fee-V District Track
@ Wisner-Pilg

Entry Fee-Dist
Track

100.00Vendor Total:

150.00YOUR STAGE PARTNERS Spring Play Royalties3076

150.00Vendor Total:

13,456.45Fund Total:

13,456.45Checking Account Total:
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Special Meeting:  Strategic Planning                               Ramada Inn Conference 
Center
Friday, May 14, 2021 5:30 PM Central                 265 33rd Ave., Columbus NE 68601

Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Absent, Deb Neidig, Present, Jim Reeves: 
Present, Steve Ruh: Absent.  Present: 4; Absent: 2    

1:  Call the meeting to order

Motion to call the meeting to order at 5:30 pm.  Passed with a motion by Jim Reeves and a second by Deb 
Neidig.  Kate Ebeling: Yea, Harlow Hanson: Yea, Deb Neidig, Yea, Jim Reeves: Yea,  Yea: 4; Nay: 0. Absent: 
2

1.1 Roll Call
1.2 Pledge of Allegiance
1.3 Open Meetings Act
1.4 Madison Public Schools Mission Statement

2:  Accept the agenda as the official agenda

Motion to approve agenda as presented.  Passed with a motion by Jim Reeves and a second by Kate Ebeling.  
Kate Ebeling: Yea, Harlow Hanson: Yea, Deb Neidig, Yea, Jim Reeves: Yea,  Yea: 4; Nay: 0. Absent: 2

3:  Introduction of consultants 

4:  Review of Phasing Plan history (Mr. Ehlers)

5:  Review of 3 areas of goal development (Mr. Ehlers)

6:  Large group discussion of the 3 goal development areas

7:  Affinity mapping exercise

8:  Organize ideas into themes

9:  Discuss potential road blocks to each idea/theme and report out to the large group

10: Break down into small groups/create S.M.A.R.T. goals

11: Small groups report out

12: Adjournment

Motion to adjourn at 9:05 pm.  Passed with a motion by Deb Neidig and a second by Kate Ebeling.  Kate 
Ebeling: Yea, Harlow Hanson: Yea, Deb Neidig, Yea, Jim Reeves: Yea,  Yea: 4; Nay: 0. Absent: 2

President Secretary



Special Meeting:  Strategic Planning-Day #2        Ramada Inn Conference 
Center
Saturday, May 15, 2021 9:00 AM Central            265 33rd Ave., Columbus  NE  68601

Kate Ebeling: Present, Harlow Hanson: Present, Jim Knapp: Absent, Deb Neidig, Present, Jim Reeves: 
Present, Steve Ruh: Present.  Present: 5; Absent: 1    

1:  Call the meeting to order

Motion to call the meeting to order at 9:04 am.  Passed with a motion by Steve Ruh and a second by Kate 
Ebeling.  Kate Ebeling: Yea, Harlow Hanson: Yea, Deb Neidig, Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 
5; Nay: 0. Absent: 1

1.1 Roll Call
1.2 Pledge of Allegiance
1.3 Declare the meeting to be open, legal, and properly advertised

2:  Accept the agenda as the official agenda

Motion to approve the working agenda as presented.  Passed with a motion by Jim Reeves and a second 
by Steve Ruh.  Kate Ebeling: Yea, Harlow Hanson: Yea, Deb Neidig, Yea, Jim Reeves: Yea, Steve Ruh: Yea. 
Yea: 5; Nay: 0. Absent: 1

3:  Review of workshop #1 

4:  Continue the “deep dive” into S.M.A.R.T. goals

5:  Begin the process of moving S.M.A.R.T. goals to action plans

6:  Final report out to other groups

7:  Break for lunch at 11:30 am

8:  Adjournment

Motion to adjourn at 12:05 pm.  Passed with a motion by Kate Ebeling and a second by Steve Ruh.  Kate 
Ebeling: Yea, Harlow Hanson: Yea, Deb Neidig, Yea, Jim Reeves: Yea, Steve Ruh: Yea. Yea: 5; Nay: 0. Absent: 
1

President Secretary



Special Meeting:  American Civics Committee            Middle School/High School Conference 
Room
Monday, May 10, 2021 6:35 PM Central         700 South Kent St., Madison, NE  68748

Kate Ebeling: Present, Jim Knapp: Present, Steve Ruh: Present.  Present: 3  Absent: 0

1:  Call the American Civics Committee meeting to order.
1.1 Roll Call/excuse absent board members

Motion to call the meeting to order at 6:35 pm. Passed with a motion by Kate Ebeling and a second by Jim 
Knapp.  Kate Ebeling: Yea, Jim Knapp: Yea, Steve Ruh: Yea.   Yea: 3, Nay: 0

2:  Review of elementary, middle school and high school American Civics curriculum. 

3:  Review textbooks and receive public comments on American Civics Education.

5.  Close the Meeting

Motion to close the meeting at 6:59 PM.   Passed with a motion by Steve Ruh and a second by Kate Ebeling.  
Kate Ebeling: Yea, Jim Knapp: Yea, Steve Ruh: Yea.   Yea: 3, Nay: 0

President Secretary



Board of Education Regular Meeting            Middle School/High School Conference 
Room
Monday, May 10, 2021 7:00 PM Central        700 South Kent St., Madison, NE  68748

Agenda Posted for May 2021 Meeting
City Office 2-9-2021
Library 2-9-2021
Front door of high school 2-9-2021
Madison Star Mail (Mtg Notice)           4-29-2021

Kate Ebeling: Present, Harlow Hanson: Absent, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves: 
Present, Steve Ruh: Present.  Present: 5; Absent: 1    

1:  Call the meeting to order

Motion to call the meeting to order at 7:00 pm.  Passed with a motion by Jim Knapp and a second by Deb 
Neidig.  Kate Ebeling: Present, Harlow Hanson: Absent, Jim Knapp: Present, Deb Neidig, Present, Jim Reeves: 
Present, Steve Ruh: Present.  Present: 5; Absent: 1

1.1 Roll Call
1.2 Pledge of Allegiance
1.3 Open Meetings Act
1.4 Madison Public Schools Mission Statement

2:  Consent Agenda

Motion to approve consent agenda items 2.1, 2.2, & 2.3 as presented.  Passed with a motion by Steve Ruh 
and a second by Deb Neidig.  Kate Ebeling: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve 
Ruh: Yea.   Yea: 5, Nay: 0  Absent: 1

A to Z Vac.N.Sew Repairs         99.75
Albracht Disposal Service Waste Disposal       325.00
Alpha Workforce Health DOT Physical         80.00
Amazon.com Supplies    6,545.18
Appeara Supplies       
100.50

Apple Computer, Inc. Supplies    7,988.00
Aquaponic Source, The Supplies    2,520.05
Arbor Scientific Supplies       181.02
Assetgenie, Inc. DBA Agirepair Computer Repairs       902.00
BCN Phone Service       118.78

Big Country Auto Repairs    1,756.85
Brady & Amy’s Fuel    2,637.43
Central Nebraska Rehab Services Services    4,401.39
Choice Foods Supplies         72.24
City of Madison Utilities    7,419.66

Cognia Inc Accreditation    3,600.00
Colonial Research Chemical Supplies       776.43
Deere Credit Inc. Lease       510.58
Eakes Office Solutions Supplies       198.90
Ecolab Pest Elimination Division Pest Control       121.85

Engineered Controls Inc. Repairs       956.00
ESGI LLC License       852.00
Espinoza, Jesus Reimbursement         15.50
ESSDACK Registration/Supplies       533.00
Fields Hardware Supplies       125.82

Flinn Scientific, Inc. Supplies       110.35
Floor Maintenance Supplies       182.94
Frontier Phone Service       744.93
Gopher Sports Equipment Supplies       167.65
Greatamerica Financial Services Corporation Copier Lease    1,874.25
Heartland Communications Maintenance    2,495.00
Hireright LLC, Inc. DOT Testing         31.40
Houghton Mifflin Co. Supplies       603.66
HyVee Food Store Supplies         42.61 

HyVee Food Stores Inc. Supplies       500.00
Instrumentalist Awards LLC Supplies         94.50



International Academy of Science, Acellus Ed Supplies  13,080.00
Island Supply Welding Co Supplies         28.80
Jackson Services Supplies 123.93

Josten’s Inc. Supplies       846.95
KSB School Law Legal Services       598.00
Lakeshore Learning Materials Supplies         43.98
Louderback Drug Supplies         20.90
Lunchtime Solutions, Inc. Meals       539.28

Madison Star Mail Publications       298.41
Midwest Alarm Services Alarm Service       346.08
Midwest Tennis & Track Supplies       259.40
MPS Activity Fund Supplies         80.00
NASCO Arts & Crafts Supplies         92.90

National Association of School Nurses Membership       125.00
NE Regional Deaf Ed Program Services       646.00
Nebraska Council of School Administrator Membership    2,815.00
Nebraska School Librarians Association Membership         75.00
Nebraska Scientific Supplies       248.48

Norfolk Daily News Subscription       350.00
One Office Solution Supplies         98.00
One Source Background Check         15.00
Pizza Hut of Madison Supplies       316.83
Really Good Stuff Supplies       236.79

Schmidt, Courtney Mileage         70.56
School Specialty LLC Supplies         22.92
Schoolhouse Outfitters LC Supplies    2,979.68
Sparklight (Formerly Cable One) Cable Box Rental         27.02
St. Leonard’s School Lease           2.00

Student Assurance Services Inc. Student Ins       803.50
Subco Madison, LLC Supplies `.   117.06
Symmetry Energy Solutions Natural Gas  13,080.99
Teacher Direct Supplies         42.48
TK Elevator Elevator Maintenance       311.85

Tools 4 Reading Supplies         85.00
Tower Garden Supplies    1,065.00
Trinity Lutheran School Lease           2.00
Truck Center Companies, Freightliner Repairs       769.53
Uline Supplies       885.91

US Bank Cardmember Services Supplies    4,812.40
Walmart Community Supplies       200.00
Water Engineering Inc. Water Service       425.04
Webstaurant Store Supplies    2,534.12
Winners’ Circle Supplies       555.00
Wisner-Pilger Schools Supplies         20.00

3:  Public forum

4:  Board Committee reports/meeting dates

5:  Discussion on future insurance coverage (Werner Blank).

6:  Administrative reports

7:  Action Items

8: Discuss, consider and take all necessary action to reaffirm board policies 6022-6036.

Motion to reaffirm board policies 6022-6036.  Passed with a motion by Steve Ruh and a second by Deb 
Neidig.  Kate Ebeling: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.  Yea: 5, Nay: 
0  Absent: 1

9: Discuss, consider, and take all necessary action to approve staff resignations. 

10: Discuss, consider, and take all necessary action to approve certified contracts.  



Motion to approve a contract for Morgan Casperson as the Academic Recovery teacher and Makel Suzama 
as PT School Nurse.  Passed with a motion by Jim Knapp and a second by Kate Ebeling.  Kate Ebeling: Yea, 
Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 5, Nay: 0  Absent: 1

11: Discuss, consider, and take all necessary action to approve the purchase of an elementary math 
program.

Motion to purchase an elementary math program for students in grades K-5 at the estimated cost of 
$35,416.00.  Passed with a motion by Deb Neidig and a second by Jim Knapp.  Kate Ebeling: Yea, Jim Knapp: 
Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 5, Nay: 0  Absent: 1

12: Discuss, consider, and take all necessary action to update middle school science curriculum.

Motion to approve the purchase of the middle school science curriculum at the estimated cost of $8,485.00. 
Passed with a motion by Deb Neidig and a second by Kate Ebeling.  Kate Ebeling: Yea, Jim Knapp: Yea, Deb 
Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 5, Nay: 0  Absent: 1

13:  Discuss, consider, and take all necessary action on a bid from DWB to build a 5 x 5 focus area in the 
Special Education room at the elementary school.

Motion to approve the bid from DWB to build a focus room.   Passed with a motion by Steve Ruh and a 
second by Jim Knapp.  Kate Ebeling: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea.   Yea: 5, Nay: 0  Absent: 1

14: Discuss, consider, and take all necessary action on the purchase of a 2021 Expedition.

Motion to purchase a 2021 Expedition from Big Country at the estimated cost of $36,000.00.  Passed with 
a motion by Jim Reeves and a second by Steve Ruh.  Kate Ebeling: Nay, Jim Knapp: Yea, Deb Neidig: Yea, 
Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 4, Nay: 1  Absent: 1

15: Discuss, consider, and take all necessary action to approve a contract extension with Lunchtime 
Solutions.

Motion to approve a four-year contract with Lunchtime Solutions.  Passed with a motion by Deb Neidig and 
a second by Jim Knapp.  Kate Ebeling: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: 
Yea.   Yea: 5, Nay: 0  Absent: 1

16: Discuss, consider, and take all necessary action to approve recommended 2021-22 lunch and breakfast 
rates.

Motion to approve 2021-22 lunch and breakfast rates at a 2.930% increase.  Passed with a motion by Steve 
Ruh and a second by Jim Knapp.  Kate Ebeling: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, 
Steve Ruh: Yea.   Yea: 5, Nay: 0  Absent: 1

17. Discuss, consider, and take all necessary action on bids to remodel the maintenance garage behind 
the elementary building.

Motion made to allow Superintendent to purchase needed upgrades for building.  Passed with a motion by 
Deb Neidig and a second by Kate Ebeling.  Kate Ebeling: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: 
Yea, Steve Ruh: Yea.   Yea: 5, Nay: 0  Absent: 1
 
18: Discuss, consider, and take all necessary action to upgrade the camera system at the Elementary site.

Motion to accept a bid from Heartland Communications to install a camera system at the Elementary site.  
Passed with a motion by Steve Ruh and a second by Deb Neidig.  Kate Ebeling: Yea, Jim Knapp: Yea, Deb 
Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 5, Nay: 0  Absent: 1
 
19: Topics for next month’s Board of Education meeting.

20: Adjournment

Motion to adjourn at 8:40 pm. Passed with a motion by Kate Ebeling and a second by Deb Neidig.  Kate 
Ebeling: Yea, Jim Knapp: Yea, Deb Neidig: Yea, Jim Reeves: Yea, Steve Ruh: Yea.   Yea: 5, Nay: 0  Absent: 
1

President Secretary
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The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 

 

 

Superintendent Report  
     June 2021 
 
 

o American Rescue Plan Funds 
 

Madison Public Schools is starting the planning phase to receive stakeholder 
feedback on how to use the $1,097,908 in additional funding to help better support 
our school district.  The district will have until September of 2024 to obligate the 
funds.  I’m suggesting that at 6:00 pm on July 12th the public is given the opportunity 
to provide feedback during a 30-minute meeting.  The final application is due to 
NDE in late August or September. 

 
 

 
o After School Program 

 
We are hopeful that the donated trailer will arrive by the first part of July.  We have 
also received storage shelves along with supply items for the Greenhouse with grant 
funds.  It is my understanding that our PK3 teacher Rachel Harrimon will be filling 
in for Natilli until she returns after starting her family.  
 
 

o Revision grant submitted/AG-FFA Grant 
 

We are hopeful that our updated revision grant will be funded this year after 
missing out on the funds last year.  If approved the funds will help bring new items 
and supplies to our shop program. 
 
The Team is currently working on a AG-FFA grant of $10,000 to help on materials 
for our field plots.  Just starting this process as Ms. Phillips just brought it up for 
consideration.   
 
 

o Annual Report on Multicultural Education 
 

Activities are aligned to our curriculum that allows for Multicultural Education at 
Madison Public Schools.  Teachers are asked to document a sampling of these 
activities and turn in the building principals who keep them on file.   
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o Summer Projects 

▪ Rear loading dock repair - The repair looks good with no problems. 
▪ High School lower-level flooring update - Old stained carpet has 

been removed and they are staring to install the new flooring.  I’m 
hopeful things will be close to finished before our board meeting. 

▪ Elementary camera system:  heartland is making good progress 
and we hope to wrap things up fairly soon. 

▪ Elementary garage - still getting bids 
▪ North wing stair treads - On order, Brandon will install when they 

arrive.   
▪ Add sink in infant room - One of the items that needs to be 

completed in our new infant room is a sink needs to be in place, so I 
plan to work with Volkmans to get this in place asap. 

▪ Hard surface area in Childcare room - I will be working to find a 
way to add an area in the room to allow for a hard surface floor to 
be used for feeding the children. 

▪ Removal of one stool - In the bathroom off the childcare room we 
only have one sink so the requirement is to only have one stool so 
the simple fix would be to remove one stool at this time.   

 

 
 

 
 
 
 
 
 

 
 
 

 

 
 

 
 
 
 
 
 
 
 
 

  



Kent Street News 
May 24th edition 

 
 
As we close the 2020-2021 school year, it is important to look at student 
enrollment numbers as a District and in each building.  I’m very pleased that even 
with the uncertainty of the Covid pandemic, your local public school is the choice 
of our local residents.  Overall the District has seen growth in all three buildings 
and added a childcare classroom to help support our teachers and families.  The 
landscape in Nebraska with young adults not wanting to enter the profession of 
teaching is near a critical point.   
 
Through Strategic Planning, Madison Public Schools has developed strategies to 
better support our staff with less than 5 years of experience at Madison Public 
Schools.  With the shortage of quality childcare in the area the new childcare 
classroom has also become a support to many of our staff members.  During the 
2021-22 school year we are projected to have around 15 little ones in our 
childcare classroom. 
 
I want to take this opportunity to thank everyone for your support following the 
guidelines this year to keep our students and staff safe.  Many hours were spent 
to keep our students in our school buildings and safe while being there. All 
Stakeholders have pitched in so many ways.  Thanks for helping make this school 
year a success.  Below are current enrollment numbers as we close out the school 
year.   
 
Grade      2018-19      2019-20       2020-21 
Childcare  0   0   10 
PK3   22   26   22 
PK4   35   35   26 
K   31   45   41 
1   22   35   46 
2   31   28   41 
3   37   34   29 
4   33   36   36 
5   39   36   36 
Elem. Total   250   275   287 



 
Grade      2018-19      2019-20       2020-21 
6   25   38   44 
7   41   27   42 
8   34   41   30 
MS Total  100   106   116 
9    41    33   41 
10    44    40   38 
11    39    42   34 
12       38   39   49 
HS Total   162   154   162 
 
Recent Enrollment Trends 
 
2014-15 495  
2015-16 474 
2016-17 469 
2017-18 463 
2018-19 512 
2019-20 535 
2020-21 565 (Increase of 20 students plus 10 toddlers in Childcare) 
 
     
 



Kent Street News 
June 1st  edition 

 
 
During the month of May, the Board of Education, along with members of the 
Administrative team, continued to build upon planning sessions held in 2018-19 
that involved parents, students and business leaders from the Madison area.  The 
most recent planning sessions in 2021 focused on three identified target areas.  
“Smart goals” were established for each target area and each group developed 
rough drafts of action plans to move the district forward. 
 
The first target area centers around “Enhancing Student Learning”, with the new 
action plan goals as follows:  #1.  By 2024, the district will adopt and implement 
an instructional framework that is embedded into curriculum, instructional 
strategies, lesson planning, and observation.  #2 the district will increase family 
involvement in school activities. 
 
The second target area centers around “Staff Retention, Staff Relations” with new 
action plan goals as follows:  #1. Further develop the mentor/mentee process 
evaluated by survey completion of first year in district. #2. Establish a social 
committee to strengthen staff relationships evaluated by attendance by 2022-
2023.     
 
 The third target area centers around “Establishing a Plan for Facilities 
Improvement”.  With the new action plan, the goals are as follows:  #1.  The 
stakeholders of Madison Public Schools will continue to research and plan for a 
facility to expand early childhood classrooms (childcare and preschool programs), 
#2.   The stakeholders of Madison Public Schools will continue to research and 
plan for a facility to provide needed classroom space for 4th and 5th grades along 
with an activity area. #3.  The stakeholders of Madison Public Schools will 
continue to research and plan for a facility to combine 5th through 8th grade 
students into a middle school concept by 2023-2024. 
 
During the regular June meeting, the Board of Education will consider formal 
adoption of the goals and action plans.  The process of Strategic Planning allows 
Madison Public Schools to identify targets that the district has prioritized to meet 
their goals.  This process has served the stakeholders of Madison Public Schools 



well over the last 8 years, and the members of the board of Education are hopeful 
that this will move us into the future and address some of the areas of needs. 
     
 



















































































































































Action Plan 

Purpose: To create a “script” for your action planning effort and for support of the implementation phase.

Directions: 1.  Use this form as a template to  develop a work plan for each identified strategic objective. 
2.  Keep copies handy to bring to meetings to review and update regularly.  

Goal: Annually, the district will increase family involvement in school activities.

Strategic Objective: Enhancing Student Learning

Action Steps
What Will Be 

Done?

Responsibilities
Who Will Do It?

Timeline
By When? 

(Day/Month)

Resources
A. Resources Available
B. Resources Needed (financial, 

human, political & other)

Estimated Cost
A. What is the cost to use 

available resources?
B. What is the cost for 

needed resources?

Communications Plan
Who needs to know?

How will you inform them?
How often?

Step 1: 
Develop 
consistent, 
district-wide 
scheduling

Administration Annually by 
the beginning 

of June

A. 

B.  Time for meeting and 
scheduling, communication 
between all district staff

A.  None

B.  None

Administration needs to meet and 
determine the which events to 
promote to the public to increase 
attendance.  Planning among 
administration and teachers needs 
to begin in the weeks prior to an 
event.

Step 2:
Create a physical 
calendar to 
distribute to 
parents and 
community

Administration
District 

translators

Annually, but 
the beginning 

of June

A.

B. Printing services, 

A.

B.?

Person responsible for calendar 
creation needs dates and deadlines.  
District staff needs to know the 
procedure and communication plan 
for calendar changes.

Step 3:
Hire a 
Karen/Burmese 
translator  

Administration Continuous A. Graduated students

B. Money to pay for services, 
point-of-contact to communicate 
with translators

A.

B.?

District staff needs to know the 
availability of translation services 
and how services will be 
prioritized.  

Step 4: 
Ensure district 
communication 
is translated to 
reach all 
stakeholders

Administration Continuous A.

B. Translators for all languages, 

A.

B.

Teachers need to know who to 
contact to get information 
translated for parents.  District staff 
needs to understand what types of 
communication should be 
translated.



Step 5: A.

B.

A.

B.

Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)

Evaluation Process (How will you determine that your goal has been reached? What are your measures?)



Action Plan 

Purpose: To create a “script” for your action planning effort and for support of the implementation phase.

Directions: 1.  Use this form as a template to develop a work plan for each identified strategic objective. 
2.  Keep copies handy to bring to meetings to review and update regularly.  

Goal: By 2024, the district will adopt and implement an instructional framework that is embedded into curriculum, instructional strategies, lesson 
planning, and observation.

Strategic Objective: Enhancing student learning

Action Steps
What Will Be 

Done?

Responsibilities
Who Will Do It?

Timeline
By When? 

(Day/Month)

Resources
A. Resources Available
B. Resources Needed (financial, 

human, political & other)

Estimated Cost
A. What is the cost to use 

available resources?
B. What is the cost for 

needed resources?

Communications Plan
Who needs to know?

How will you inform them?
How often?

Step 1: 
Adoption of 
Framework

Administration May 2021 A. NTPPS

B. Planning time with principals

A.  None

B.  

Administration needs to be aware 
of shifts from current district to all 
domains of the Marzano model, 
which can happen during Admin 
meetings.
Teachers need to understand the 
shifts and the framework in its 
entirety, and what the expectations 
are in regards to framework 
adoption.  The overall framework 
can be introduced at the beginning 
of the year, along with the 
professional development and 
implementation plan.

Step 2:
Select and 
implement 
common 
instructional 
strategies

Administration
Teachers

Begin: August 
2021

Ongoing

A. Professional Development 
Time

B. Marzano Handbook, 
Common walkthrough form to 
track implementation

A. None

B. $1,500 (books)

All district instructional staff needs 
to know the professional 
development plan and 
implementation expectations, and 
updated on the implementation 
frequently.

Step 3:
Common lesson 
framework

Administration
Teachers

August 2023 A. Professional development 
time

B. Common planning tool 
(Planbook), time for teachers to 

A. None

B. $600

All district instructional staff will 
need to understand the purpose of 
using a common lesson 
framework, how to utilize the 
common planning tool, and what 

https://docs.google.com/document/d/1ExImVvauU5QfueZj8D70XnlC8CQpBhhXa3gNv_rZz1U/edit
https://docs.google.com/document/d/1ExImVvauU5QfueZj8D70XnlC8CQpBhhXa3gNv_rZz1U/edit
https://shop.ascd.org/PersonifyEbusiness/Store/Product-Details/ProductId/226388303


implement the expectations are.

Step 4: 
Rigorous, 
aligned, written 
curriculum

Administration
Teachers

June 2023 A. 

B. TIME

A. None

B. None

Curriculum team needs to 
communicate the expectations and 
timeline to the instructional staff, 
along with coaching on rigorous 
standards and targets.  Staff needs 
time to collaborate and work on 
vertical alignment.  

Step 5:
Observation 
model

Administration
Teachers

June 2024 A. Cognia’s eleot model

B. Common walkthrough forms 

A. None

B. None

Administration will need to 
understand the benchmarks set for 
proficiency within the framework.  
Teachers will need to understand 
the shifts in the observation model, 
meaning of ratings, and the 
process.

Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Progress will be tracked through the completion of each task in the action plan by the determined date.  Instructional progress will be tracked by evaluating 
the alignment of lesson plans to the written curriculum and by the compilation of data from walkthroughs.

Evaluation Process (How will you determine that your goal has been reached? What are your measures?)
Perceptual surveys and teacher feedback will show that teachers understand the district’s framework and feel supported in the implementation.  Teacher 
observations will show mastery of the framework elements and district wide implementation.



SMART Goal-Setting Template

Specific Measurable Agreed upon Realistic Time bound

School:___Early Childhood_____________  Team Members:______Alan Ehlers___________________________
      ______Harlow Hanson________________________
      ______Jim Reeves____________________________
      ______Karla Kush____________________________
      ___________________________________________
      ___________________________________________

SMART Goal Statement:  ___The stakeholders of Madison Public Schools will continue to research and plan for a 
facility to expand early childhood classrooms (childcare and preschool program) by 2023 - 2024. 

________________________________________________________________________________________

Strategies/Action Plans           Who’s Responsible Timeline           Evidence of Effectiveness/
Indicator(s) of Success

Reach out to an architect Superintendent/ TBD Enough space for all programs
for future planning purposes. Building & Grounds and students.



SMART Goal-Setting Template

Specific Measurable Agreed upon Realistic Time bound

School:______5-8 Middle School_________ Team Members:_____ Alan Ehlers___________________________
      ______Harlow Hanson________________________
      ______Jim Reeves____________________________
      ______Karla Kush____________________________
      ___________________________________________
      ___________________________________________

SMART Goal Statement:  ___The stakeholders of Madison Public Schools will continue to research and plan for a 
facility to expand combine 5th through 8th grades students into a middle school concept by 2023 - 2024. 

________________________________________________________________________________________

Strategies/Action Plans           Who’s Responsible Timeline           Evidence of Effectiveness/
Indicator(s) of Success

Reach out to an architect Superintendent/ TBD Enough space for all programs
for future planning purposes. Building & Grounds and students.



SMART Goal-Setting Template

Specific Measurable Agreed upon Realistic Time bound

School:____4th and 5th Classrooms/Activity Area__  Team Members:__ Alan Ehlers_________________________
      ______Harlow Hanson________________________
      ______Jim Reeves____________________________
      ______Karla Kush ___________________________
      ___________________________________________

SMART Goal Statement:  ___The stakeholders of Madison Public Schools will continue to research and plan for a 
facility to provide needed classroom space for 4th and 5th grades along with an activity area by 2023 - 2024. 
________________________________________________________________________________________

Strategies/Action Plans           Who’s Responsible Timeline           Evidence of Effectiveness/
Indicator(s) of Success

Reach out to an architect Superintendent/ TBD Enough space for all programs
for future planning purposes. Building & Grounds and students.
-Brick (storm shelter)
-Precast – windows, roof, doors
-Other



Action Plan 

Purpose: To create a “script” for your action planning effort and for support of the implementation phase.

Directions: 1.  Use this form as a template to develop a work plan for each identified strategic objective. 
2.  Keep copies handy to bring to meetings to review and update regularly.  

Goal: The stakeholders of Madison Public Schools will continue to research and plan for a facility to expand early childhood classrooms (childcare and 
preschool programs) by 2023-2024.
Strategic Objective: 

Action Steps
What Will Be 

Done?

Responsibilities
Who Will Do It?

Timeline
By When? 

(Day/Month)

Resources
A. Resources Available
B. Resources Needed (financial, 

human, political & other)

Estimated Cost
A. What is the cost to use 

available resources?
B. What is the cost for 

needed resources?

Communications Plan
Who needs to know?

How will you inform them?
How often?

Step 1: 
Board of Ed 
discussion in June

Superintendent, 
Board of Ed, 

Elem Principal

June 14 A. Handouts

B.  .

A.  

B.  

-Board of Education
-via Board agenda

-ongoing

Step 2:
Contact Architect

Superintendent Following 
meeting on 

June 14

A. N/A

B.

A. TBA (Hourly Rate)

B.

-Board of Education
-email

Step 3:
Buildings & 
Grounds meet 
with Architect

Building & 
Grounds, 

Superintendent, 
Architect

By August 
Board 

Meeting

A. N/A

B.

A. Architect Rate

B.

-Board of Education

Step 4: 
Report to Board 
of Education

Architect and/or 
Superintendent

August Board 
Meeting

A. N/A

B.

A.

B.

Step 5:
Explore Project 
Costs & 
Financing Options

Superintendent 
& Board of 
Education

September/
October

A. Contact DA Davidson

B. Contact Architect

A. 2.5 million maximum

B.

-Board of Education
-Superintendent/Principal 

Report to Staff

Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Evaluation Process (How will you determine that your goal has been reached? What are your measures?)



Action Plan 

Purpose: To create a “script” for your action planning effort and for support of the implementation phase.

Directions: 1.  Use this form as a template to develop a work plan for each identified strategic objective. 
2.  Keep copies handy to bring to meetings to review and update regularly.  

Goal: The stakeholders of Madison Public Schools will continue to research and plan for a facility to provide needed classroom space for 4th and 5th grades 
along with an activity area by 2023-2024.
Strategic Objective: 

Action Steps
What Will Be 

Done?

Responsibilities
Who Will Do It?

Timeline
By When? 

(Day/Month)

Resources
C. Resources Available
D. Resources Needed (financial, 

human, political & other)

Estimated Cost
C. What is the cost to use 

available resources?
D. What is the cost for 

needed resources?

Communications Plan
Who needs to know?

How will you inform them?
How often?

Step 1: 
Board of Ed 
discussion in June

Superintendent, 
Board of Ed, 

Elem Principal

June 14 A. Handouts

B.  .

A.  

B.  

-Board of Education
-via Board agenda

-ongoing

Step 2:
Contact Architect

Superintendent Following 
meeting on 

June 14

A. N/A

B.

A. TBA (Hourly Rate)

B.

-Board of Education
-email

Step 3:
Buildings & 
Grounds meet 
with Architect

Building & 
Grounds, 

Superintendent, 
Architect

By August 
Board 

Meeting

A. N/A

B.

A. Architect Rate

B.

-Board of Education

Step 4: 
Report to Board 
of Education

Architect and/or 
Superintendent

August Board 
Meeting

A. N/A

B.

A.

B.

Step 5:
Explore Project 
Costs & 
Financing Options

Superintendent 
& Board of 
Education

September/
October

A. Contact DA Davidson

B. Contact Architect

A. 2.5 million maximum

B.

-Board of Education
-Superintendent/Principal 

Report to Staff

Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Evaluation Process (How will you determine that your goal has been reached? What are your measures?)



Action Plan 

Purpose: To create a “script” for your action planning effort and for support of the implementation phase.

Directions: 1.  Use this form as a template to develop a work plan for each identified strategic objective. 
2.  Keep copies handy to bring to meetings to review and update regularly.  

Goal: The stakeholders of Madison Public Schools will continue to research and plan for a facility to combine 5th through 8th grade students into a middle 
school concept by 2023-2024.
Strategic Objective: 

Action Steps
What Will Be 

Done?

Responsibilities
Who Will Do It?

Timeline
By When? 

(Day/Month)

Resources
E. Resources Available
F. Resources Needed (financial, 

human, political & other)

Estimated Cost
E. What is the cost to use 

available resources?
F. What is the cost for 

needed resources?

Communications Plan
Who needs to know?

How will you inform them?
How often?

Step 1: 
Board of Ed 
discussion in June

Superintendent, 
Board of Ed, 

Elem Principal

June 14 A. Handouts

B.  .

A.  

B.  

-Board of Education
-via Board agenda

-ongoing

Step 2:
Contact Architect

Superintendent Following 
meeting on 

June 14

A. N/A

B.

A. TBA (Hourly Rate)

B.

-Board of Education
-email

Step 3:
Buildings & 
Grounds meet 
with Architect

Building & 
Grounds, 

Superintendent, 
Architect

By August 
Board 

Meeting

A. N/A

B.

A. Architect Rate

B.

-Board of Education

Step 4: 
Report to Board 
of Education

Architect and/or 
Superintendent

August Board 
Meeting

A. N/A

B.

A.

B.

Step 5:
Explore Project 
Costs & 
Financing Options

Superintendent 
& Board of 
Education

September/
October

A. Contact DA Davidson

B. Contact Architect

A. 2.5 million maximum

B.

-Board of Education
-Superintendent/Principal 

Report to Staff

Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Evaluation Process (How will you determine that your goal has been reached? What are your measures?)



Action Plan 

Purpose: To create a “script” for your action planning effort and for support of the implementation phase.

Directions: 1.  Use this form as a template to develop a work plan for each identified strategic objective. 
2.  Keep copies handy to bring to meetings to review and update regularly.  

Goal: Further develop the mentor/mentee process evaluated by survey at completion of first year in district in place by 2022-23.
Strategic Objective: Support of new staff in our district.

Action Steps
What Will Be 

Done?

Responsibilities
Who Will Do It?

Timeline
By When? 

(Day/Month)

Resources
A. Resources Available
B. Resources Needed (financial, 

human, political & other)

Estimated Cost
A. What is the cost to use 

available resources?
B. What is the cost for 

needed resources?

Communications Plan
Who needs to know?

How will you inform them?
How often?

Step 1:
Find mentors

Building 
Principals

May 20th, 
2021

A. Email, Face-to-Face
B. Email, Staff meetings

Minimal additional cost.  Ask staff members who is 
interested in being a mentor.

Step 2:
Characteristic 
survey for 
mentor/mentee

Admin
Team

August 5th, 
2021

A. Survey Tool
B. Internet

Minimal additional cost.  Survey will be completed on 
a device by both mentors and 

mentees.

Step 3:
Mentor/Mentee 
meet & greet

Admin
Team

August 5th, 
2021

A.
B. Topics/Questions for 

Mentors

Minimal additional cost.  Mentors will have a list of 
topics/questions to start a 

conversation with mentee, if 
needed.

Step 4: 
Pair 
Mentor/Mentee

Admin
Team

August 5th, 
2021

A.
B. Survey results

Minimal additional cost.  Results of survey and 
interactions during 

meet/greet will be used to 
pair.

Step 5:
Mentor 
Resources

Admin
Team

August 5th, 
2021

A. Knowledge of school 
district

B. Time, Paper

Minimal additional cost.  Provide mentor information 
containing checklists, quarter 

checkins, group meetings. 
Mentor can add to their 

packet.

Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Quarterly check-ins and EOY survey data.

Evaluation Process (How will you determine that your goal has been reached? What are your measures?)
Data analysis and feedback from the surveys completed by both Mentor/Mentee. 



Action Plan 

Purpose: To create a “script” for your action planning effort and for support of the implementation phase.

Directions: 1.  Use this form as a template to develop a work plan for each identified strategic objective. 
2.  Keep copies handy to bring to meetings to review and update regularly.  

Goal: Establish a social committee to strengthen staff relationships evaluated by attendance in place by 2022-23.
Strategic Objective: Encourage team building and staff recognition.

Action Steps
What Will Be 

Done?

Responsibilities
Who Will Do It?

Timeline
By When? 

(Day/Month)

Resources
A. Resources Available
B. Resources Needed (financial, 

human, political & other)

Estimated Cost
A. What is the cost to use 

available resources?
B. What is the cost for 

needed resources?

Communications Plan
Who needs to know?

How will you inform them?
How often?

Step 1:
Find interested 
teachers.

Building 
Principals

January 2022 A. Email, Face-to-Face
B. Email, Staff meetings

Minimal additional cost.  Ask staff members who is 
interested in starting a 

committee. Two from each 
building. Survey staff.

Step 2:
Setup meeting 
with committee 
during inservice.

Admin
Team & 

Teachers/Staff

February 
2022

A. Current staff gatherings
B. Financial for events, 

share ideas, feedback

Minimal additional cost.  Meeting to share thoughts & 
ideas on what is expected. 
Share feedback from staff 

that committee has collected.
Step 3:
Social committee 
formulates a 
calendar of 
events.

Teachers/Staff March 2022 A. Event ideas
B. Survey results (input 

from staff)

Minimal additional cost.  Committee works & 
completes calendar of events 

to present for approval in 
April.

Step 4: 
Finalize calendar 
of events.

Admin
Team & 

Teachers/Staff

April 2022 B. Face-to-Face meeting Additional cost depending on 
events.

Collaborate on calendar of 
events with goal of 

approving calendar for 2022-
23 school year.

Step 5:
Social committee 
organizes & runs 
social events

Social Committee May 2023 A. Email, Face-to-Face
B. Email, Staff meetings

Additional cost depending on 
events.

Gather feedback at EOY for 
events. New ideas for next 

year. Collaborate and revise 
as needed.

Evidence Of Success (How will you know that you are making progress? What are your benchmarks?)
Organization of committee and attendance rates at social events.

Evaluation Process (How will you determine that your goal has been reached? What are your measures?)
If percentage of staff coming to school offered social events is trending higher. Also, staff retention could be viewed in evaluation.



2020-21 American Recovery Act  ESSER III 6998 
Total Allocation  $1,097,908 

Funds spent before 2024-25 school year 
 

• Plan for Safe Return: 
 

The district’s current plan is to start the 2021-22 school using our original district 
calendar and operating as normal as possible while following the recommended 
CDC and Local Health Directives.   
 
Low Risk: 

• Standard operating procedure 

• Practice good hygiene 

• Regular cleaning procedures 
 
Moderate Risk: 

• Temperature checks in buildings and buses 

• Practice social distancing throughout the school district 

• Drinking fountains closed 

• Masks are encouraged but not required 

• Extra cleaning procedures 

• Classrooms are spread out with all desks facing the same direction 

• Lunch and breakfast routines adjusted 

• Arrival and dismissal staggered 

• No academic field trips 

• Follow NSAA recommendations for athletics and activities 

• After-school program continues w/guidelines 
 

Elevated Risk: 

• Continue all moderate risk measures 

• Masks provided and required; face shields provided for teachers 

• Social distancing enforced 
- Schedule adjustments 
- Dismissal protocol 
- Passing time adjusted 
- Restroom usage staged 

• No visitors or outside groups 

• Follow NSAA recommendations 

• K-8 technology device sent home daily/cleaned according to tech department 
guidance 

• After-school capacity reduced 

• Multiple temperature checks daily 



 
Severe Risk: 

• Continue all moderate and elevated risk measures 

• Modified half capacity blended learning plan 
- Each building has 50% attendance daily 
- Students attend 2-3 times weekly 
- Students continue full schedules with exploratory/specials 
- Students will complete online assignments on “home-learning” days  
- Grades will count towards credit 
- IEP’s will be followed 

 
OR 

 
Full online learning if directed by NDE/Local Health Department/Governor 
 
 

• Plan for the use of Funds ( Feedback from Stakeholders at the July Board meeting & 
Posted on the Website as suggested by NDE) 

 
2021-22 School year: 

 
- Purchase of a larger capacity bus for activity trips (Social Distancing)  $85,000 
- Pay for one Title I Teachers salary  $52,000 

 
2022-23 School year: 

 
- Pay for additional custodial services  $45,000 
- Pay for one Title I Teachers salary  $52,000 
- Pay for HS Mental health provider  $25,000 
- Pay for Instructional Coach salary & benefits  $100,000 

 
2023-24 School year: 

 
- Pay for additional custodial services  $45,000 
- Pay for one Title I Teachers salary  $52,000 
- Pay for HS Mental health provider  $25,000 
- Pay for Instructional Coach salary & benefits  $100,000 

 
Total: $581,000 
 

 
 
 
 



• 20 Percent Learning Loss ($219,581) 
 

2021-22 School year: 
 

- Pay for the MS EL teacher salary & benefits  $54,000 
 

2022-23 School year: 
- Pay for Academic Recovery teacher salary  $50,000 
- Pay for the MS EL teacher salary & benefits  $54,000 

 
2023-24 School year: 

- Pay for Academic Recovery teacher salary $50,000 
- Pay for the MS EL teacher salary & benefits  $54,000 

 
3 year total:  $262,000 
 

• Instructional Materials (Must meet NDE guidelines) 
 

2021-22 School year: 
 

- Update Social Studies curriculum  $60,000 
- Secondary Language Arts                $35,000 
- Professional Development         $  5,000 

 
2022-23 School year: 

- Middle School Math           $35,000 
- Secondary Math           $35,000 
- Professional Development               $  5,000 

 
2023-24 School year: 
 

- Secondary Science           $39,908 
- Middle School ?           $35,000 
- Professional Development               $  5,000 

 
Total $254,908.00 
 
Grand Total  $1,097,908.00 
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