
Madison Board of Education, Madison District #1

Board of Education Regular Meeting
Monday, June 12, 2017 7:00 PM

Middle School/High School Conference Room
700 South Kent St.

Madison, NE 68748-0450 

The sequence of items on the agenda is provided as a courtesy.  The board reserves the right to 
consider items in any sequence deemed appropriate.  Therefore, visitors are encouraged to 

attend the meeting from the beginning.
1. Call the Meeting to Order

1.1. Roll Call
1.2. Excuse absence Board members
1.3. Pledge of Allegiance
1.4. Open Meetings Act
1.5. Madison Public Schools Mission Statement

2. Consent Agenda
3. Public Forum
4. Administrator and Other Reports

4.1. Superintendent’s report
5. Board Committee Reports/Meeting dates
6. Action Items

6.1. Discuss, consider and take all necessary action to approve EMMLB requests.
6.2. Discuss, consider, and take all necessary action to approve a resignation from Katie 

Fite.
6.3. Discuss, consider, and take all necessary action to approve a resignation from Mr. 

Viergutz
6.4. Discuss, consider, and take all necessary action to approve a teaching contract with 

Jordan Nelson.
6.5. Discuss, consider and take all necessary action to approve a 0.75 FTE teaching 

contract with David Kaps for the 2017-2018
6.6. Discuss and take all necessary action to approve a 0.50 FTE Teaching contract and a 

0.50 FTE Sped Para agreement with Garrett Koopman.
6.7. Discuss, consider, and take all necessary action on a request from Kevin Signor in 

regards to possiable sale of old damaged bleachers.
6.8. Discuss, consider, and take all necessary action to enter a possible Hold agreement 

to purchase a bus coming off a lease from Coach Masters in Kearney Ne.
6.9. Discuss, consider, and take all necessary action to purchase Secondary Science 

textbooks.
6.10. Discuss, consider, and take all necessary action approve an agreement with Strong 

Fathers Strong families to provide 4 events during the 2017-2018 school year.
6.11. Discuss,consider, and take all necessary action to approve the annual lease of the 

City Auditorium.
6.12. Discuss, consider, and take all necessary action to approve an agreement with the 

Madison Junior wrestling Association for rental of the Alice Jones Building.



6.13. Discuss, consider, and take all necessary action to purchase 24 laptops to follow 
the technology rotation plan.

6.14. Discuss, consider, and take all necessary action to purchase a gas range for the 
High School kitchen.

6.15. Discuss, consider, and take all necessary action to approve 2016-17 Bread and 
Milk Bids from Bimbo Bakeries and Hiland Dairy Foods.

6.16. Discuss, consider and take all necessary action to set the rate for 2017-2018 
activity passes.

6.17. Discuss, consider and take all necessary action to accept a bid from Complete 
Floors to replace carpet and stair treads in the entrance to the Middle School wing.

6.18. Discuss, consider, and take all necessary action to adopt Board Policies.
6.19. Discuss, Consider, and take all necessary action on the superintendents contract.

7. Topics for next month's Board of Education meeting
7.1. 2017-2018 Budget Projections
7.2. Hearings on Parental involvement and the Student fees policy

8. Adjournment

The board reserves the right to enter executive session if it deems it necessary to prevent 
needless injury to a staff member's reputation or for the protection of the public interest. 



Fund (account name) Beginning Balance Receipts Disbursements Ending Balance
AD Account $13,400.74 $360.00 $1,493.08 $12,267.66
Art Club $468.24 $0.00 $0.00 $468.24
Band $4,172.68 $11.00 $0.00 $4,183.68
Boys BB $2,479.71 $0.00 $170.00 $2,309.71
Boys BB FR $1,279.43 $75.00 $1,350.00 $4.43
Cheerleaders $1,555.28 $110.00 $0.00 $1,665.28
Class of 2017 $1,121.68 $100.00 $357.00 $864.68
Class of 2018 $845.37 $536.00 $682.25 $699.12
Class of 2019 $359.93 $30.00 $0.00 $389.93
Class of 2020 $272.72 $0.00 $0.00 $272.72
Concessions $10,489.14 $0.00 $501.86 $9,987.28
Courtesy $3,614.25 $0.00 $0.00 $3,614.25
Cross Country -$118.30 $275.00 $47.50 $109.20
Cross Country FR $934.11 $0.00 $0.00 $934.11
Dance Line $465.52 $0.00 $0.00 $465.52
District Funds $6,257.75 $321.80 $315.35 $6,264.20
Dragon Pride Acct $7,530.67 $0.00 $644.06 $6,886.61
Elem. Activity Acct $3,663.42 $188.67 $1,334.57 $2,517.52
Elem. Fundraiser $562.85 $0.00 $0.00 $562.85
Elem. PTO $1,000.82 $100.00 $0.00 $1,100.82
Elem. Student Council $8,473.83 $789.50 $1,145.75 $8,117.58
ELL Class $465.65 $0.00 $82.77 $382.88
Emergency Assist. $1,533.24 $0.00 $0.00 $1,533.24
Ethnic Diversity Club $727.46 $50.00 $499.98 $277.48
FBLA $284.05 $0.00 $0.00 $284.05
FFA $4,077.14 $195.56 $715.00 $3,557.70
Football -$4,491.36 $0.00 $230.00 -$4,721.36
Football FR $0.00 $0.00 $0.00 $0.00
Girls Basketball $1,582.01 $0.00 $112.50 $1,469.51
Girls BB FR $595.86 $35.00 $388.99 $241.87
Golf $551.78 $0.00 $337.50 $214.28
Golf FR $355.55 $0.00 $0.00 $355.55
History Club $2.88 $0.00 $0.00 $2.88
Homecoming $481.14 $0.00 $468.00 $13.14
Honor Society $1,685.23 $0.00 $455.00 $1,230.23
HS Student Council $1,377.30 $0.00 $91.17 $1,286.13
M-Club $5,978.56 $0.00 $0.00 $5,978.56
Marketing Comm. $543.96 $0.00 $0.00 $543.96
MS Activity Acct $9,756.31 $97.40 $987.00 $8,866.71
Music Boosters $3,858.57 $0.00 $0.00 $3,858.57
Musical $4,864.94 $1.30 $415.94 $4,450.30
One-Act Play $1,456.39 $0.00 $0.00 $1,456.39
Pre-School $32.66 $0.00 $0.00 $32.66
Quiz Bowl $683.01 $0.00 $0.00 $683.01
Resale -$1.97 $125.00 $0.00 $123.03
Scholarships $15,166.38 $0.00 $850.00 $14,316.38
Secondary Act Acct $5,866.65 $40.00 $0.00 $5,906.65
SkillsUSA $150.37 $0.00 $0.00 $150.37
Soccer $15,007.74 $2,675.00 $1,105.27 $16,577.47
Soccer FR $1,322.60 $0.00 $0.00 $1,322.60
Softball $257.37 $550.00 $115.00 $692.37
Softball FR $734.07 $0.00 $0.00 $734.07
Speech $1,094.25 $0.00 $0.00 $1,094.25
Teachers $1,901.25 $0.00 $0.00 $1,901.25
Track $3,369.25 $1,407.75 $2,855.12 $1,921.88
Track FR $2,814.67 $72.00 $2,488.47 $398.20
Uniform Replacement -$3,116.93 $0.00 $0.00 -$3,116.93
Volleyball $1,978.18 $0.00 $115.00 $1,863.18
Volleyball FR $732.24 $0.00 $0.00 $732.24
Water Quality Project $1,149.61 $110.00 $563.22 $696.39
Weightroom $1,197.81 $0.00 $0.00 $1,197.81
Wrestling $428.38 $1,950.00 $115.00 $2,263.38
Wrestling FR $176.72 $1,100.00 $245.00 $1,031.72
Yearbook $912.81 $0.00 $0.00 $912.81
TOTALS $156,373.62 $11,305.98 $21,277.35 $146,402.25

Student Act. Fee Fund $5,773.56 $0.49 $0.00 $5,774.05
Lunch Fund $75,988.50 $31,716.25 $32,027.62 $75,677.13

MADISON ACTIVITY FUND - May, 2017



Type Date Num Name Memo Split Amount Balance

Activity Fund 157,541.37
Check 05/01/17 DEBIT University of Nebraska ... Summer camp Girls BB FR -353.99 157,187.38
Check 05/02/17 23071 Francisca Romero Activity Fee refund (Annie & Natalie) District Funds -80.00 157,107.38
Check 05/02/17 23072 Wisner-Pilger High School MS Track entry fee Track -125.00 156,982.38
Check 05/02/17 23073 Stanton High School Entry fee - Golf Golf -75.00 156,907.38
Check 05/02/17 23074 Autism Action Partnership Raffle - Autism fundraiser Dragon Pride Acct -360.00 156,547.38
Check 05/02/17 23075 Battle Creek High School Braves Booster Invite Track -160.00 156,387.38
Check 05/02/17 23076 YMCA Summer BB league (boys) Boys BB FR -900.00 155,487.38
Check 05/02/17 23077 Concordia University Boys BB Team camp Boys BB FR -250.00 155,237.38
Check 05/02/17 23078 Superior Boys Basketall Boys BB team camp Boys BB FR -200.00 155,037.38
Check 05/02/17 23079 Battle Creek High School District track entry Track -40.00 154,997.38
Check 05/03/17 23080 NSAA Activity registration -- 2017-18 AD -1,110.00 153,887.38
Check 05/03/17 23081 Camp Kitaki 7th Grade field trip MS Activity Acct -897.00 152,990.38
Check 05/03/17 23082 Fan Cloth Products LLC Inv. IN278119/Inv. IN281140 (Track FR) Track FR -2,291.00 150,699.38
Check 05/03/17 23083 The Farner Co., Inc. Inv. 825570/Inv. 825714 Concessions -104.13 150,595.25
Check 05/03/17 23084 Amazon BB system for Elem. ($615 PATCH Grant) Elem. Activity Acct -755.40 149,839.85
Check 05/03/17 23085 Digital Printing & Signs Coaches polos/hoodies & beanies Soccer -997.59 148,842.26
Check 05/03/17 23086 HyVee Accounts Receiva... Acct 43858 (flowers/soccer banquet) -SPLIT- -31.50 148,810.76
Check 05/03/17 23087 Choice Foods Acct 3336 -SPLIT- -113.79 148,696.97
Check 05/03/17 23088 Menards Inv. 13060 (Musical set) Acct 31030309 Musical -91.94 148,605.03
Check 05/03/17 23089 Michael's Photography 42 Sr. 5 x 10 composites ($8.50 each) Class of 2017 -357.00 148,248.03
Check 05/03/17 23090 Quality Inn & Suites 4 rooms (4-22-17) Science Olympiad Water Quality Project -296.00 147,952.03
Check 05/03/17 23091 Sydex, LLC Inv. 26248 (online track) Track -80.50 147,871.53
Check 05/03/17 23092 Winners' Circle Track Awards Track -216.40 147,655.13
Check 05/03/17 23093 Nebraska FFA Association State Convention - 2017 FFA -123.00 147,532.13
Check 05/03/17 23094 Fairfield Inn & Suites Rooms - FFA (4-7-17) FFA -516.00 147,016.13
Check 05/03/17 DEBIT Hobby Lobby Frame - Academy of Honor HS Student Council -5.84 147,010.29
Check 05/03/17 DEBIT The UPS Store Academy of Honor package mailing HS Student Council -85.33 146,924.96
Check 05/05/17 23095 Brady & Amy's, Inc. Prom balloons Class of 2018 -30.50 146,894.46
Check 05/09/17 23096 Erin Scheffler Bley Scholarship 2017 Scholarships -850.00 146,044.46
Check 05/11/17 23097 YMCA Circle of Friends - 1 hr. laser tag Dragon Pride Acct -100.00 145,944.46
Check 05/11/17 23098 Oakland Golf Club Green fees for practice round Golf -90.00 145,854.46
Check 05/11/17 23099 Renner Wraps & Graphics Inv. 2162 (Musical shirts) Musical -324.00 145,530.46
Check 05/12/17 23100 Cash Meal money - State Track Track -54.00 145,476.46
Check 05/12/17 23101 GPS, Inc. Subway 2-21 $76 / 4-27 $50 -SPLIT- -126.00 145,350.46
Check 05/12/17 23102 Gothenburg Public Scho... Shot/Discus entry fee (Kolby Johnson) Track -14.00 145,336.46
Check 05/12/17 23103 Complete Music 2017 Homecoming Homecoming -468.00 144,868.46
Check 05/12/17 23104 MHS General Fund Track starter (Paul Herz) Track -589.25 144,279.21
Check 05/12/17 23105 Gordon Bernard Company Jr. class calendars Class of 2018 -651.75 143,627.46
Check 05/15/17 23106 Julie Engelmann Reimbursements ELL Class -35.79 143,591.67
Check 05/15/17 23107 American Heart Associa... Fundraiser - Red Cross shirts Honor Society -455.00 143,136.67
Check 05/15/17 23108 MHS Lunch Fund Parent's night cookies/Elem Field Day -SPLIT- -469.42 142,667.25
Check 05/16/17 23109 Mike Sunderman Reimb. Elem. field day Elem. Activity Acct -18.28 142,648.97
Check 05/16/17 23110 Leticia Rodriguez Reimb. for dresses for Ethnic Day Ethnic Diversity Club -499.98 142,148.99
Check 05/18/17 23111 Oakland-Craig High Sch... District Golf Golf -100.00 142,048.99
Check 05/18/17 23113 Winners' Circle Girls BB awards/Track (Replacement of Ck #2... -SPLIT- -1,167.75 140,881.24
Check 05/18/17 23112 Winners' Circle Awards -SPLIT- -121.60 140,759.64
Check 05/19/17 23114 Super 8 Omaha West Do... State track rooms -SPLIT- -459.95 140,299.69
Check 05/19/17 23115 Henry Doorly Zoo Zoo trip - (Pre-School) Elem. Activity Acct -245.00 140,054.69
Check 05/19/17 23116 Monette Osten Bowling party Elem. Activity Acct -75.89 139,978.80
Check 05/19/17 DEBIT Norfolk 7 Movie Theatre 3-5th graders movie/combo snacks Elem. Student Council -1,145.75 138,833.05
Check 05/19/17 DEBIT Pizza Ranch Autism Grant (Circle of Friends party) Dragon Pride Acct -104.06 138,728.99
Check 05/20/17 DEBIT Walmart Circle of Friends (Autism Grant) Dragon Pride Acct -30.00 138,698.99
Check 05/23/17 23117 Stanton High School JrHi Track Invite -- Apr. 6 Track -100.00 138,598.99
Check 05/23/17 23118 Julie Engelmann Reimbursements ELL Class -46.98 138,552.01
Check 05/24/17 DEBIT QuickBooks Quick Books update to 2016 District Funds -235.35 138,316.66
Check 05/30/17 23119 Schuyler High School Summer wrestling league Wrestling FR -245.00 138,071.66
Check 05/30/17 23120 NCA NCA clinic reg./memberships -SPLIT- -1,330.00 136,741.66
Check 05/31/17 23121 Mahaska Concession/Track -SPLIT- -193.00 136,548.66
Check 05/31/17 DEBIT Mansion Schools Watershed supplies Water Quality Project -194.64 136,354.02
Deposit 05/31/17 1857 Deposit -SPLIT- 9,921.43 146,275.45
Deposit 05/31/17 Interest on NOW Account District Funds 126.80 146,402.25

Total Activity Fund -11,139.12 146,402.25

TOTAL -11,139.12 146,402.25

Liability Activity Fund
06/01/17 Account QuickReport

As of May 31, 2017

Page 1



Board of Education Regular Meeting 

May 08, 2017   7:00 PM 
Middle School/High School Commons 
 
Attendance taken at 7:03 PM:  

 
Present Board Members:    
Jane Daberkow  
Harlow Hanson  
Jim Knapp  
Deb Neidig  
Jim Reeves  
Steve Ruh  
  
1. Call the Meeting to Order   
1.1. Roll Call   
1.2. Excuse Absent Board members   
1.3. Pledge of Allegiance   
1.4. Open Meetings Act   
1.5. Madison Public Schools Mission Statement   

 
2. Consent Agenda   

 
Motion Passed:  Motion to approve consent agenda items 2.1, 2.2 & 2.3 as presented.  Passed with a motion by Steve 

Ruh and a second by Deb Neidig.   
 
6 Yeas - 0 Nays  

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Yes 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 

Advance Education Inc. Accreditation fees 2,700.00 
Albracht Disposal Service Trash removal  325.00 
Alpha Workforce Health     Physical    85.00 
Amazon.Com Credit Supplies  513.44 
Appeara Supplies  104.77 
 
Apple Computer, Inc. Supplies, repairs 1,383.95 
Assetgenie, Inc. Repairs & maintenance  119.00 
Award Emblem Mfg. Co., Inc. Supplies  103.01 
Barone Security Solutions Repairs & maintenance, contract supplies  624.00 
BCN Telephone service  122.88 
 
Big Country Auto Repairs & maintenance  742.99 
Brady & Amy’s Fuel 2,148.93 
Brandl Electric Contracted services    50.00 
Brown & Saenger Supplies  101.60 
Cable One Cable    31.80 
 
Centerpoint Energy Services, Inc. Natural gas 3,972.31 
Central Nebraska Rehab Services SpEd therapy 2,784.15 
City of Madison    Utilities 6,004.37 
Columbus Music Supplies    46.64 
Computer Information Concepts Renewal 7,223.00 
 
Jim Crilly Reimbursement    26.03 
Dymamic Measurement Group, Inc. Supplies  221.00 
Ecolab Pest Elimination Division Pest control    79.08 
Educational Resources Inc. Supplies  345.00 
Egan Supply Co. Supplies  136.90 
 
Denise Ehlers Stipend    15.00 
Environmental Services, Inc. Asbestos  516.80 
Federal Express Corporation Shipments    40.64 
Field’s Hardware Supplies    87.71 
First Choice Food Service Inc. Catering  630.00 
 
Richard Fleury Stipend    15.00 



Floor Maintenance Supplies  593.36 
Lori Frauendorfer Reimbursement    48.80 
Frontier Phone services 5,869.67 
Goodheart – Willcox Supplies 1,895.53 
 
Greatamerica Financial Services Corporation Copier lease 2,463.23 
Guaranteed Lawn Care Lawn care 1,440.00 
Harris Renewal  638.06 
Gordon and/or Mary Haskell Reimbursement  115.90 
Hireright LLC, Inc. DOT testing    29.40 
 
Houghton Mifflin Co. Supplies  758.25 
J. W. Pepper & Son Inc. Supplies  145.24 
Jackson Services Supplies  111.01 
Jones School Supply Supplies    52.59 
Josten’s Inc. Supplies  680.06 
 
Ken’s Band Instrument Repair Repairs  203.00 
KSB School Law Legal fees 2,470.50 
Karla Kush Reimbursement    15.86 
Madison Food Pride Supplies  151.82 
Menards – Norfolk    Supplies    27.81 
 
Midwest Music Center (Barnhill Enterprises) Supplies    12.65 
MPS Lunch Fund Reimbursement  418.68 
Myservice Repairs & maintenance 1,567.00 
NDE Early Childhood Training Center Training    40.00 
NE Regional Deaf Ed Program SpEd therapy  342.00 
 
Nebraska Council of School Administrators Membership fees 2,410.00 
Nebraska Public Health Environmental Lab Water testing    15.00 
NETA Spring Conference Registration  278.00 
Norfolk Daily News Subscriptions  400.10 
Norfolk Music Boosters Registration  230.00 
 
Northeast Community College Contracted services  222.00 
Northeast Nebraska Juvenile Services Reimbursement 5,388.05 
Novel Ideas Inc. Supplies    74.00 
Paper 101 Supplies 4,152.36 
Perry, Guthery, Haase & Gessford Legal fees  375.00 
 
Prestwick House Supplies  205.87 
Proquest Renewal  481.00 
Randolph Public Schools Cardinalcam Ind. Supplies  359.74 
RF Machine Works Repairs    35.00 
Douglas Shipley Stipend    15.00 
 
The Sprinkler Company Repairs & maintenance  191.00 
St. Leonard’s School Lease agreement fee      1.00 
Stanton Community Schools Reimbursement    22.00 
Strong Fathers-Strong Families Training 1,800.00 
Subscription Services of America Subscriptions  243.71 
 
Mike Sunderman Reimbursement      7.63 
Teachers Direct Supplies  153.12 
Trinity Lutheran School Lease agreement fee      1.00 
US Bank Cardmember Services Supplies 4,084.56 
Walmart Community Supplies  173.35 
 
Water Engineering Inc. Service agreement  425.04 
Emily White Reimbursement  139.00 
Winners’ Circle Supplies  255.60 
 
3. Public Forum   

 
4. Administrator and Other Reports   
4.1. Athletic Director report   
4.2. Elementary Principal's report   
4.3. Student Services report   
4.4. Secondary Principal's report   
4.5. Superintendent's report   

 
5. Board Committee Reports/Meeting dates   



 
6. Action Items   
6.1. Discuss, consider, and take all necessary action on a request on the behalf of Mike Sunderman for a 
retirement agreement.   

 
Motion Passed:  Motion to approve oral and written request from Mike Sunderman for a retirement agreement of 

$25,000 with payment to be made on or before September 15, 2017.  Passed with a motion by Jane Daberkow and a 
second by Steve Ruh.   
 
4 Yeas - 2 Nays  

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp   Yes 
Deb Neidig  No 
Jim Reeves  No 
Steve Ruh  Yes 
 
6.2. Discuss, consider, and take all necessary action to approve an administrative contract with Reid Ehrisman 
to serve as Athletic Director and physical education teacher.   

 
Motion Passed:  Motion to approve administrative contract with Reid Ehrisman for the 2017-2018 school year.  Passed 

with a motion by Jim Knapp and a second by Deb Neidig.   
 
6 Yeas - 0 Nays   

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Yes 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 
6.3. Discuss, consider, and take all necessary action to approve a contract with Kayla Herfel as elementary 
teacher for the 2017-2018 school year.   

 
Motion Passed:  Motion to approve an elementary teaching contract with Kayla Herfel for the 2017-2018 school year.  

Passed with a motion by Steve Ruh and a second by Jane Daberkow.   
 
6 Yeas - 0 Nays   

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Yes 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 
6.4. Discuss, Consider, and take all necessary action to approve at 0.43 FTE contract with Jaci Palmer to teach 
online classes and support our AG Program for 2017-2018   

 
Motion Passed:  Motion to approve a 0.43 FTE contract with Jaci Palmer as an Ag teacher.  Passed with a motion by 

Deb Neidig and a second by Steve Ruh.   
 
6 Yeas - 0 Nays  

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Yes 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 
6.5. Discuss, consider, and take all necessary action on a change order to move the location of the ERV unit.   

 
Motion Passed:  Motion to approve Change Order #1 in the amount of $15,703.20 to relocate the ERV unit to the south 

side of the building.  Passed with a motion by Jim Reeves and a second by Jim Knapp.   
 
5 Yeas - 0 Nays - 1 Abstained  

 
Jane Daberkow  Abstain 
Harlow Hanson  Yes 
Jim Knapp  Yes 



Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 
6.6. Discuss, consider and take all necessary action to set lunch and breakfast prices for the 2017-2018 school 
year.   

 
Motion Passed:  Motion to increase lunch prices by 10 cents and breakfast prices by 5 cents for the 2017-2018 school 

year.  Passed with a motion by Steve Ruh and a second by Jane Daberkow.   
 
6 Yeas - 0 Nays 

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Yes 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 
6.7. Discuss, consider and take all necessary action to cast a ballot for NASB Legislation Committee Member 
District #15.   

 
Motion Passed:  Motion to cast a ballot vote for Steve Kochto serve on the NASB Legislative Committee. Passed with a 

motion by Deb Neidig and a second by Jim Knapp.   
 
6 Yeas - 0 Nays   

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Yes 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 
7. Executive Session   

 
Motion Passed:  Motion to enter executive session at 9:08 PM for discussion of classified staff compensation and 

benefit package to protect the public interest and prevent needless injury to a staff member's reputation.  Passed with a 
motion by Jane Daberkow and a second by Jim Reeves.   
 
6 Yeas - 0 Nays   

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Yes 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 
7.1. Discuss classified staff compensation and benefit package to protect the public interest and prevent 
needless injury to a staff member's reputation.   

  
Discussion:  
The Board concluded executive session at 9:38 PM with no action taken.  
 
8. Any Action resulting from executive session.   
8.1. Discuss, consider, and take all necessary action on classified salaries and benefits for the 2017-2018 
school year.   

 
Motion Passed:  Motion to approve classified salaries for the 2017-18 school year as recommended with leveled 

increases of 1.5%, 2.0% and 2.5% based on departments and to pay 100% of a single Insurance $1150 Plan and to 
modify the insurance plan offered to the Office Manager.   Passed with a motion by Jane Daberkow and a second by 
Steve Ruh.   
 
5 Yeas - 0 Nays - 1 Abstained   

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Abstain 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 



9. Topics for next month's Board of Education meeting   

 
10. Adjournment   

 
Motion Passed:  Motion to adjourn at 9:57 PM.  Passed with a motion by Jim Reeves and a second by Steve Ruh.   

 
6 Yeas - 0 Nays   

 
Jane Daberkow  Yes 
Harlow Hanson  Yes 
Jim Knapp  Yes 
Deb Neidig  Yes 
Jim Reeves  Yes 
Steve Ruh  Yes 
 
               
President      Secretary 
 





















 

Madison Public Schools 
 

700 So Kent St. 

P.O. Box 450 

Madison, NE 68748 

District Phone (402) 454-3336 Fax (402) 454-2238 

Elementary Phone (402) 454-2656 Fax (402) 454-3978 

 

 
The mission of Madison Public Schools is to prepare students to be competent, 

confident, productive, and responsible citizens.  

 

 

Superintendent Report  
June 2017 

 
 

 
o As many of you are aware that on August 21, 2017 many parts of Nebraska will 

be in the path of the total solar eclipse.  Attached to my report is the feedback 
given by KSB about how allowing students to view this event as a school project 
might place schools at risk.  At this time Lincoln Public Schools is taking the 
approach to not allow their students to take part due to the risk.  I wanted to 
have this in my report to gather your feedback before moving forward. 

    
o The Board is required to have a discussion on the Superintendents benefit 

package to allow contract wording to match with the principals.  EHA does not 
allow the district to have one member at the $1150.00 and the rest of the 
Administrative Team at the $900.00/$3500.00 (HSA).  With this possible change 
would come an increase to the district of $2,236.00 which would result in a 
possible change on my contract.  I asked Christine to contact the BCBS 
representative Sue Werner to see if I could stay at the $1150 and it would not be 
allowed unless all administrative team members would stay at the $1150.00 
deductible which does not apply to the language of their contract. 

   
  Current Principal Contract wording is: 
   
  The Board shall provide to the Administrator family health    
  insurance which is equivalent or superior to that provided to    
  members of the Madison Education Association. 
   
  Current Superintendent contract wording is: 
   
  The Board shall provide to the Superintendent family health insurance which is  
  equivalent or superior to the specifications to Blue Preferred $1150 deductible. 
 

o Attached are the 2017-18 coaching assignments.  If recommended contracts are 
approved we are much closer to filling all coaching positions for the upcoming 
school year.  Jordan Nelson will be the Head Girls Basketball Coach and Garrett 
Koopman will help with Junior High Girls Basketball and Junior High Track.  
Hunter Randles has also agreed to be an assistant high School wrestling coach.  
We are still looking for a high school football assistant coach. 

 
 

o At the June 12th Board meeting I’m asking recommending that you approve a 
contract with Strong Fathers/Strong Families.  The Administrative Team has 
met with Mike Hall and established four dates to help transform our approach 
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regarding getting more families involved at the Middle School level.  Below are 
the four dates established at this time.  
 
Sample activities that tie to academic improvement: 
 
Bring your dad to school Day (MS) September 20th  
 
Bring your dad to school Day (Elem)  October 17th   

 
 A Strong Fathers Science Night – Dads and students through various projects 
 work together (airplanes, rockets, catapults) K-8  November 20th 
 
 A Strong Fathers Math Night – Facilitator will lead dads and students through 
 various games by given instructions on the games, encouraging participants to 
 learn new ways to learn and instructing the fathers on the best way to help 
 children learn as they play various games.  K-8 January 15th 
 
 Family Technology/App night K-12 – District staff will facilitate a night that will 
 include topics such as internet safety, Infinite campus, Canvas, Google 
 Classroom, along with learning apps to foster learning.  February 20th 
  
 
 This estimated cost would be $2250.00 times the four events so we are looking 
 at the cost of $9000 to help improve upon an area that are district must get 
 better at. 

 
o I contacted Morrow, Davies & Toelle, P.C. to discuss with Bob Morrow the 

concern with the timeframe of completion for last year’s Audit.  I explained that 
we understand that lack of staffing caused the delay to the completion along 
with the amount of special grants and federal programs we offer.  Mr. Morrow 
explained that they have better staffing at this point in the year but they seem to 
lose staff after tax season.   

 
  After visiting with Christine about the timeframe for her return from maternity  
  leave we both agree using the same firm for one more year might be the best.   
  But if you wish to go out for bids this year we could also do that as well. 
 

o Classified staffing update: 
  Food service –     Dolores Zaragoza – Planning to Move to California 
                    Tracy Nelson -  Unsure of return but signed her letter of agreement 
     Mardell Bromm – Has told Jane she would prefer to be a sub next  
         year. 
 
  Interpreter – Diana Lopez Saldana – Joined the Army Reserves plans   
  to return to work in November.  
 
  Para-Educators – Linda Kowalewski – Accepted a  Teaching position at Trinity    
 

o  Madison Public Schools will receive $64,903 in State Aid for the 2017-18 school 
year.  

 
o Each school year the Superintendent is required to report to the Board of 

Education on Multi-Cultural education activities that take place within the school 

district.  I’m am pleased to report that at all grade levels have a great opportunity 

to receive multicultural experiences.  The experiences range from novels that 

explore cultures to foods from around the globe.  One of the major strengths of 

our district is the diversity that makes up our staff and student body.  Very few 

students in the state of Nebraska are prepared for a changing world like the 

students that call themselves Dragons. 



 
o Madison Public Schools was contacted by Tekamah-Herman (TH) about picking 

up a football game with them since another team that was on their schedule is 
not going to have enough to play 11-man football next year.  NSAA has given 
their support to play a zero-week game on August 25th.  After talking to Coach 
Jordan and Mr. Crilly we felt a game vs. an opponent that might have skills like 
our players might be a good way to start off our year.  So we plan to play TH on 
August 25th.   

 
o I just wanted to make the Board aware that we plan on making the $25,000 

payment to Mr. Sunderman in August.  I would recommend this based on our 
current cash status and to meet the September deadline in the agreement. 

 
o I wanted to make you aware that Mrs. Kush and I met with Representatives 

from Mid-Town health to discuss possible details about a third-party contract to 
reserve four slots a week for Middle School students to attend additional 
counseling sessions.  At this time, I have not received the cost estimate for the 
additional support but I hope to have additional cost information by the July 
Board meeting. 

 
o The EMC annual insurance reports show the districts workers compensation 

experience rating declined from 1.17 to1.01 which is good news for Madison 
Public Schools.  This should help offset the costs of a higher payroll and allow for 
a lower increase for next year. 

  
 
   

  
 
 
 
   
 
 

 
 

 
 

 
 

 
    

 
 

 

 

 

 

 
 



Recent History of General Fund Budget growth 
 
2011-2012 $7,956,524 
2012-2013 $8,300,348 +$343,824 4.32% 
2013-2014 $8,000,000 -$300,000       -3.61%  
2014-2015 $8,300,000 +$300,000 3.75% 
2015-2016 $8,550,000 +$250,000 3.01% 
2016-2017 $8,750,000 +$200,000 2.33% 
2017-2018 $8,970,000       +$220,000 2.51% 
2017-2018 $8,888,000 +$130,000 1.48% 
 
 
 
 
2017-2018 Budget increases 
 
TEACHERS 
ESTIMATED COST OF A $34,200 OFFER WITH $900.00 INSURANCE 
 
BASE     $45,152 
INSURANCE        $85,973 
PROJECTED MOVEMENT $23,464 
EXTRA DUTY      $15,000 
 
ESTIMATE   $169,589 
  
    $169,589 
 
STAFFING UPDATES  Savings 
Mrs. Lafleur Retirement $23,053   Hire Kayla Hefel 
Mrs. Osten Retirement $82,072  Use current Elem. Staff to fill position 
Jessy Eggerling  $20,040 PT hire J.C. Palmer 
Beau Viergutz   +$10,580 PT hires Kaps & Koopman 
Mike Sunderman  +$3417             Hire Jordan Nelson + pay $25,000                                                                                                                  
Faron Klingelhoefer  $6545  Hire Reid Ehrisman ½ PE 
Estimated cost Savings $117,713 
 
Estimated Cost increase $51,876 
 
ESTIMATED COST OF ADMINISTRATIVE STAFF 
 



2017-18 
 Superintendent             $138,000 $140,000 = $2,000 
Elementary Principal       83,500            $86,005   = $2,505       
$2,500.00 live in the district Stipend                      =$2,500 
Secondary Principal       $103,251         $105,832  =$2,581 
MS Principal                     $ 60,000         $68,000     =$8,000 
AD –Reid Ehrisman ½ time Admin.          =$44,207 
Insurance increase/Change                                      =$8,657 
Sub Total             =$70,450 
 
 
 
ESTIMATED COST OF CLASSIFIED STAFF 
$50,000 
   
Additional MS SIG non-staffing budget Expenses $80,0000 
 
 

ESTIMATED TOTAL $252,326 
 
Under the 1.5% budget cap the most we can raise our budget for the 2017-2018 school year is 
$224,206.00   
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Who Is Robert and Why is He at Our School Board Meeting? 
Parliamentary Procedure and Nebraska Boards of Education  

  

Springtime in Nebraska often finds boards of education making difficult 
decisions.  This is the time of year when boards must decide if they are going 
to reduce force, how they are going to structure the district’s curriculum and 

activities for next year, and make myriad personnel decisions.  One way we’ve 
seen boards become less effective when making these tough choices is when 
they become too focused on parliamentary procedure.  People who know the 

rules—or think they know the rules—often use their alleged know-how as a 
way to exercise power over the board. "That's out of order," bellows the board 
bully or the angry patron. "You need to raise a point of order if you're going 

to reopen discussion on that motion, and you can't do that because we've 
already accepted an amendment to the original motion."  In response, 
everyone else feels sheepish, looks confused, and refuses to speak.  All sorts 

of petty arguments arise from the ignorance or abuse of parliamentary 
procedure.  This makes boards of education less effective.   
 

The good news is, it doesn’t have to be this way.  Let us be clear: there is no 
legal requirement that boards of education in Nebraska follow Robert’s Rules 
or any other formal system of parliamentary procedure.   

 
Who Is Robert?   
 

In 1876 Brigadier General Henry Martyn Robert wrote the book ROBERT’S RULES 

OF ORDER after he had failed miserably in leading a meeting at his church.  
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Robert set out to provide a few rules by which to conduct an efficient meeting, 
but the project soon took on a life of its own, as questions arose and were 
answered.  The book is over 600 pages long with ROBERT’S RULES OF ORDER 

NEWLY REVISED IN BRIEF running 200 pages. 
 
And that is the problem.  The Rules are complex, and they must be thoroughly 

understood to be effective.  And unless everyone—board members, 
administrators and patrons—understands the Rules, a self-appointed 
parliamentarian exerts disproportionate and all too often unhealthy control 

over the proceedings.  Not to mention, public perception of being sneaky or 
using procedural rules to create confusion is often the impetus of Open 
Meetings Act complaints to the Attorney General. 

 
What is Required by Nebraska Law? 
 

Happily, Nebraska does not require boards of education or follow Robert’s 
Rules of Order or any formal system of parliamentary procedure.  Instead the 
Open Meetings Act has a few straightforward but non-negotiable 

requirements. 
 

1) Every Item the Board Considers Must be on the Agenda 

 
The agenda rule in Nebraska is pretty simple: at least 24 hours before the 
meeting, any item which will be discussed by the board must be placed on the 

agenda with enough specificity that an interested member of the public will 
know that the board will discuss it. That is it.  Boards that do nothing other 
than fully comply with Nebraska law will have very straightforward, 

uncomplicated agendas, albeit with longer descriptions of each item than most 
boards currently use.   
 

Robert’s Rules have all kinds of funky rules for the construction of an agenda.  
For one popular example, they divide meetings up by things like “consent 
agendas,” “action items,” “discussion items,” and other types of agenda items 

are doing so voluntarily. There is no such requirement in Nebraska law, and 
boards should be careful that the use of those divided agendas (especially 
“consent agendas”) does not lead to insufficient descriptions required of all 

agenda items according to the Open Meetings Act.   
 
We discourage boards from engaging in any of this complexity as we believe 

it can be misleading to the board and to the public.  For example, if your board 
has a motion to approve the agenda and it fails, what happens next?  You 
cannot add items to the agenda (although the board can table or remove 

items).  If the board has labeled an item as “discussion” does that mean the 
board can’t take action on the item?  Under the Open Meetings Act 
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requirements, the label of the item doesn’t matter; all that matters is the 
sufficiency of the agenda item and then you can take action.  However, all of 
the formulaic requirements of Robert’s Rules create uncertainty and 

distraction for the board.  It also is very frustrating for patrons.  
 

2) Formal Decisions Must be Made by a Roll Call Vote in Open Session 

 
The second rule for Nebraska public meetings is as simple as the first.  Formal 
decisions must be made in open session by roll call vote.  There is an exception 

for electing board officers (which can occur by secret ballot) and there are 
some unique procedures for collective bargaining and other types of legal 
negotiations.  But by and large, boards will not go wrong if they simply make 

every formal decision in open session with a roll call vote.  
 
Again, Robert’s Rules have all kinds of limitations and traps about motions 

and voting.  The person who makes the motion must vote for it.  The board 
president cannot second a motion.  The motion can only be amended with the 
consent of the person who made it.  And on and on it goes.  None of that is 

legally required in Nebraska and again, we find that these sorts of rules make 
life harder, not easier for boards of education.   
  

What is Best Practice? 
 
We believe that boards work most effectively when they follow a consensus-

based decision making model, rather than a rigid parliamentary one.   
 
Board presidents must maintain firm control of a meeting and be willing to tell 

the long-winded individuals (be they board members or patrons) to stop 
speaking so the more reticent can get a word in edgewise.  But they should 
not dominate the meeting through procedural rules.   

 
Motions should be stated as simply and precisely as possible.  If possible, we 
like the agenda to include sample motions that may be modified at the 

meeting.  This is especially true for closed session.  Having a draft motion 
helps board members to be more focused on what they are being asked to 
decide and enables them to make changes quickly without having to “start 

from scratch” on the revised motion.   
 
As the board considers the agenda item, the relevant ideas should be passed 

around and the pros and cons are discussed by board members. In high 
functioning boards, open discussion among board members is not viewed as 
a negative but at the same time, board members do not use discussion to 

attack the administration, staff, or each other. Legally it does not matter if the 
discussion occurs before or after the motion, second or amendment.  Allow us 
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to blow your minds even further: there is no legal requirement to get a 
“second” to discuss or vote on an agenda item. What does matter is that the 
exact wording of the final motion that the board votes on is captured in the 

minutes.  If a general agreement seems to be emerging (this is where good 
listening and facilitation skills are helpful), the board president can test for 
consensus by restating the latest version of the idea or proposal to see if 

everybody agrees.  If anyone dissents, the board can return to the discussion 
to see if the motion can be modified to make it acceptable to everyone.  If 
there is no consensus emerging, boards may want to consider deferring the 

matter to a later meeting.  There is no requirement that the board jump 
through any complicated hoops – a simple motion to table the item is 
sufficient.  

 
          Last Point: Check Your Policies 
 

Every board member and educator should check their local policies on this 
issue.  Some boards have, unwisely in our opinion, adopted policies that state 
the board will follow Robert’s Rules of Order or some other type of procedural 

process.  Our best advice is that boards rescind that policy or at least remove 
any restrictions which interfere with the otherwise very simple requirements 
of the Open Meetings Act.  It should only be by choice that board members 

must educate themselves on formal parliamentary procedure and agree to 
comply with the byzantine rules.   
 

Conclusion 
 
We believe that Robert’s Rules is out of sync with today’s norms about how 

people relate to each other and get things done. The modern model is 
consensus and collaboration instead of more formal patterns of decision-
making from past centuries.  Although the Nebraska Open Meetings Act does 

require boards the follow certain procedures, the law is vastly easier to comply 
with when boards do not hitch their compliance to 600 pages of parliamentary 
procedure rules.   

 
If you have questions about board operations or any other education law 
issue, contact your school’s attorney or Karen, Steve, Bobby or Tim.  
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Total Eclipse of the ..... Lawyers?  
 
 On August 21, 2017, many parts of Nebraska will be in the path of a 
total solar eclipse.  NASA refers to a total solar eclipse as “the most spectacular 
astronomical event that most people will experience in their lives.”  The event 
presents a unique and exciting opportunity for students to see a natural 
phenomenon that brings together many of the mathematical, scientific, and 
historical concepts and principles taught throughout the year.  The eclipse can 
also have observable effects on plants and animals.   
 

Many schools are already making plans to view the event and to 
incorporate it into curriculum and activities for the day.  It is important to 
remember that while the eclipse presents a unique learning opportunity, it 
also presents unique risks.  
 
 Risks Associated with Viewing.  Incorporating the eclipse into 
student learning should not be discouraged.  However, any incorporation must 
be done conscientiously to ensure safety and minimize danger.  Schools are 
in a very difficult situation as they will be assuming the responsibility of 
overseeing students while they are watching a phenomenon that could 
potentially damage their eyes if proper precautions are not taken. Student 
safety is always a top priority, and it is only safe to view the eclipse with the 
naked eye when the moon completely covers the disk of the sun.  At any other 
time it is not safe to view the eclipse without the proper precautionary 
measures.  Failure adhere to proper precautionary measures can result in 
permanent ocular damage and vision loss.  
 

http://www.ksbschoollaw.com
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 Observing these risks, we have received many questions about the 
precautions a school can or should take to avoid potential liability issues and 
protect student safety.  For example, many schools have already purchased 
special eclipse-safety glasses to view the event.  Others are planning class 
projects and other ways to view the event safely.  If you have not already 
done so, we encourage you to consider communicating with your staff and 
fellow administrators to determine what plans your school has and the items 
you deem reasonably necessary to ensure the eclipse can be viewed safely.  
 
 Mitigating Potential Liability.  Some schools have also begun the 
process of notifying parents or even circulating parent permission forms for 
viewing the eclipse at school. We've received many questions on the "right 
way" to account for liability concerns.  While seeking an “opt in” permission 
form back from parents is a permissible step, we are not sure how practical 
or legally useful it is in terms of protecting your district.  We believe that 
serving each parent with a notice regarding the eclipse and allowing them to 
“opt out” is a more appropriate measure to mitigate potential liability 
stemming from the risks associated with the eclipse.  This is also more 
consistent with the way districts address other curricular experiences.  
 

Schools should confer with their individual attorneys now to solicit their 
legal advice on how to best take advantage of this tremendous learning 
opportunity without also assuming potential liability.  If you are a KSB client 
and would like to receive our full legal analysis and an “opt-out” notification 
and release you can use, please contact one of us and we will be happy to 
provide it to you for a low flat rate.  Our analysis is intended to guide you and 
your board through the legal standards you should consider and practical 
issues surrounding the eclipse viewing plans you have already made and may 
be making as next school year approaches.   

 
If you have questions, we recommend that you consult with your school 

district’s attorney or call Karen, Steve, Bobby, or Tim. 
 



MADISON PUBLIC SCHOOL
COACHING ASSIGNMENTS 2017-2018

VOLLEYBALL WRESTLING SPRING COACHES TBA IN JUNE
HEAD COACH KRISTINA PRICE HEAD COACH JASON FREUDENBURG
ASSISTANT TERRI EUREK AIDE JUSTIN STUTZMAN
9TH GRADE BASED ON # AIDE HUNTER RANDLES B SOCCER
MS 7/8 KAYLA HERFEL MS 7/8 TOM HARRINGTON
MS 7/8 VANESSA LAFLEUR MS 7/8 CHRISTIAN STUTZMAN HEAD COACH
MS 7/8 TBA MS PRACTICE N/A ASSISTANT-Hourly

TBA HOURLY(meets) TOM HARRINGTON

SOFTBALL
HEAD COACH RILEY HOFFART GIRLS BASKETBALL
ASST. COACH HLHF HEAD COACH JORDAN NELSON

ASSISTANT KYLE JACKSON
FOOTBALL 9TH GRADE N/A TRACK
HEAD COACH TRAVIS JORDAN MS 7/8 ROB FITE HEAD  COACH
ASSISTANT RILEY SWEDBERG MS 7/8 GARRET KOOPMAN ASSISTANT
ASSISTANT TBA ASSISTANT
ASSISTANT DAVID KAPS ASSISTANT

BOYS BASKETBALL AIDE

HOURLY(gm/equ TOM HARRINGTON
MS 7/8 JASON FREUDENBURG HEAD COACH DAN FUHS MS 7/8
MS 7/8 TOM HARRINGTON ASSISTANT DAVID KAPS MS 7/8

9TH GUSTAVO MANRIQUEZ MS 7/8
MS 7/8 TRAVIS JORDAN
MS 7/8 RILEY SWEDBURG

X-COUNTRY B GOLF
HS/JR HIGH CONNIE HERZ
ASSISTANT CASEY WOLTA HEAD COACH

ASSISTANT-Hourly



SPRING COACHES TBA IN JUNE

CASEY WOLTA
CRYSTAL MALDONADO

PAT KRATOCHVIL
ADELE ANDERSON
CONNIE HERZ
REID EHRISMAN
MIKE BROMMER

RILEY SWEDBURG
DAN FUHS
GARRET KOOPMAN

ROB FITE































 

 

Katie Fite 
1003 S Lincoln St 
Madison, NE 68748 
402-992-0616 
katiefite12@gmail.com 
 
June 11, 2017 
 
Mr. Alan Ehlers 
Superintendent  
Madison Public Schools 
700  S Kent St 
Madison, NE 68748 
 
Dear Mr. Ehlers,  
 
I have been an elementary teacher with Madison Public Schools for the past 12 years, but 
this school district has been a major part of my life for much longer than that.  I have given 
my all to this district in every aspect that I have been involved.  I will continue to hold the 
memories and friendships I’ve made close to my heart.   
 
I have been pursuing other avenues to continue my love of teaching and have been offered a 
position as a 4th grade teacher at Washington Elementary in Norfolk.  It is for that reason 
that I am resigning from my position as 4th grade teacher pending the approval of my 
contract with Norfolk Public Schools.   
 
 
 
Sincerely, 
 
Katie Fite  



Letter of Resignation 

 

May 15, 2017 

 

Beau Viergutz 

Madison Public Schools 

Title I Teacher / Head Girls Basketball  

205 N 10th Street 

Norfolk, NE 68701 

 

 

To the Madison Public School Board and Administration: 

 

 For the past two years I have been proud to call Madison my home.  The experiences I 

have had at Madison have been invaluable.  I am very grateful to all of the people involved who 

have helped me grow as a person and as a professional.  It has been my privilege in helping the 

school district in leading the Girls Basketball program as well as serving as a Title I Teacher.  I 

feel tremendously honored at the opportunity in continuing my professional career in a place like 

Madison.  This school district will always hold a special place in my heart. 

 

 After careful consideration and discussion with my family, I have decided to take a 

teaching position at Norfolk Public Schools pending board approval.  I will be serving as an 

Alternative Education Teacher at Norfolk High School.  This decision did not come easy.  I have 

forged many strong, positive relationships with students-athletes, staff, administration, and the 

community.  However, many of you know that I am a Norfolk High graduate and it has been a 

goal of mine and a goal for our family to get back into the Norfolk school district and 

community. This position will help ensure my professional long-term status as an educator.  

Although my family is excited to take the next step in our future, we will certainly miss the 

people and the relationships we have built over the last year at Madison.   

 

 Please accept my letter of resignation effective at the end of the 2016-2017 school year, 

and I ask to be released from my current contract with the Madison school district.  I want to 

thank Mr. Ehlers, Mr. Crilly, Mr. Offner, and Mr. Klahn for giving me an opportunity to teach 

and coach in your school district.  I will carry the experiences and lessons I have learned from 

Madison with me for the rest of my life.  I will always treasure the time I have spent at Madison, 

and would like to thank the school board and administration for the wonderful opportunities it 

has provided for me.  I wish everyone at Madison the best of luck and may our futures cross 

paths again someday.  Go Dragons! 

 

Sincerely, 

 

 

 

 

 

Beau Viergutz 







































CITY AUDITORIUM RENTAL AGREEMENT 2016-2017 
 

 THIS AGREEMENT is made effective August 15, 2017, by and between the CITY OF 

MADISON, NEBRASKA, a Nebraska Municipal Corporation (“Owner”), and SCHOOL 

DISTRICT NO. 1 OF MADISON COUNTY, NEBRASKA, a Nebraska Political Subdivision 

(“Lessee”), in consideration of the following mutual promises: 

 1.  Lease Term and Rent.  Owner shall lease to Lessee the Madison City Auditorium, 209 

S. Lincoln, Madison, Nebraska, including the gymnasium, adjoining rest rooms and locker 

rooms, entry hallway, but excluding all other areas and locked rooms, for the purpose of use for 

volleyball and basketball practices or games.  The term of the lease shall run from August 15, 

2017, to March 15, 2018, and Lessee shall pay Owner rent of $2,500.00 in advance upon 

execution of this rental agreement for 100 hours of use.  Any hours used over the 100 hours limit 

(up to an additional 300 hours) shall be billed at the end of the lease term, at the rate of $25.00 

per hour.  (Owner retains the right to rent the leased premises to other renters during unscheduled 

times during the lease term).  On a daily basis, the leased premises must be returned to Owner in 

a clean and orderly condition at the conclusion of the day’s event; this includes all trash and 

garbage being picked up and disposed of in containers provided. 

 2.  Purpose of Use.  It is understood that Lessee shall use the leased premises for the 

above described school-related events and practices only and for no other purpose whatsoever, 

and that Lessee especially will not cause or permit the leased premises to be used for any 

unlawful business or purpose whatsoever; that Lessee will not assign, sublet or relinquish the 

leased premises without the prior written consent of Owner; that Lessee will use all due care and 

diligence in guarding the leased premises from damage by fire, theft, vandalism and other 

casualties. 

 3.  Hold Harmless and Indemnity.  It is agreed that Owner and Owner’s officials, 

employees and agents shall not be liable for any damages to or loss of personal property, or for 

any personal injuries to Lessee’s officials, employees, agents, students, invitees or others from 

any cause whatsoever arising out of Lessee’s use of the leased premises.  Lessee further agrees to 

indemnify and hold harmless Owner and Owner’s officials, employees and agents, and other 

lessees, from any claim or loss (including that of Owner) on account of the liability herein 

assumed.  Specifically, but without limitation, Owner shall not be liable, except for its own 

actionable negligence, for any of the following:  (a) any damage due to acts of nature or man; (b) 

any stolen items or property; (c) any vandalism; (d) any bodily injury; (e) attractive nuisance. 



 4.  Energy Conservation and Security.  When the air conditioner or furnace is in use in 

the leased premises, all doors and windows shall remain closed at all times, except for persons 

entering and exiting, to conserve energy.  It shall be Lessee’s responsibility (by and through its 

adult coaches) to check and secure all doors and windows and turn off all lights prior to leaving 

the leased premises for the day.  Lessee shall maintain an adult employee or other responsible 

adult on the leased premises at all times during Lessee’s use of the leased premises.  This adult 

shall have charge of keys to the leased premises.  There shall be no unauthorized duplication of 

keys to the leased premises.  Failure to abide by the rules of this paragraph and this lease may 

result in the non-renewal of this rental agreement in future years. 

 5.  Season Scheduling.  Lessee shall schedule the dates and times of its 100 plus hours 

total use of the leased premises and provide such schedule to Owner prior to the commencement 

of the lease term.  Any changes, cancellations or additions during the lease term shall be 

communicated to Owner at least 24 hours in advance. 

 6.  Other Provisions.  Lessee further agrees to comply in all respects with city ordinances 

and state law.  At the conclusion of the lease term Lessee will surrender possession of the leased 

premises to Owner in as good condition as existing at the time of leasing, normal wear and tear 

excepted.  Time is of the essence.  In the event Lessee breaches any term of this rental 

agreement, Owner may use any optional remedy existing under the laws of Nebraska to redress 

the breach. 

 IN WITNESS WHEREOF, the parties have signed this agreement, on the date first above 

written. 

   CITY OF MADISON, NEBRASKA, 
ATTEST:  A Nebraska Municipal Corporation, Owner 
 
 
_____________________________________ ______________________________________ 
City Clerk  Mayor 
 
 
   SCHOOL DISTRICT NO. 1 OF MADISON  
   COUNTY, NEBRASKA, A Political  
ATTEST:  Subdivision, Lessee 
 
 
___________________________________ By____________________________________ 
Board Secretary             President 
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Apple Inc. Education Price Quote
Customer: Trish Braithwait 

MADISON PUBLIC SCHOOLS 
Phone: 4026405680
email: tbraithwait@me.com

Apple Inc: Karen Dunlap
5505 W Parmer Lane Bldg 7 
MS: 581-IES
Austin, TX 78727-6524
Phone: 512-6746918
Fax: 800-5900325
email: kdunlap@apple.com

Apple Quote: 2204035367   

Quote Date: 23-May-2017   
Quote Valid Until: 22-Jun-2017   

Quote Comments: 
Please reference Apple Quote number on your Purchase Order. 

# Product Description Qty Unit 
List Price

Discount 
per Unit

Unit 
Discounted

Price

Extended 
Discounted

Price

1 MacBook Pro 13-inch - Silver
065-C2Q1 2.7GHz Dual-core Intel Core i5, Turbo Boost up
to 3.1GHz
065-C2Q5 8GB 1866MHz LPDDR3 SDRAM
065-C2Q9 256GB PCIe-based Flash Storage
065-C2Q7 Intel Iris Graphics 6100
065-C304 Force Touch trackpad
065-C2T0 Backlit Keyboard (English) / User's Guide
(English)

Part Number Z0QM

24 1,379.00 80.00 1,299.00 31,176.00

2 AppleCare Protection Plan for MacBook/MacBook Air/13"
MacBook Pro - Auto Enroll

Part Number S3130LL/A

24 183.00 0.00 183.00 4,392.00

Extended EDU List Price Total 37,488.00

Total Discount 1,920.00

Extended Discounted Price Subtotal 35,568.00

- eWaste Fee / Recycling Fee 0.00

-

-

Extended Discounted Total Price* 35,568.00
*In most cases Extended discounted Total price does not include Sales Tax
*If applicable, eWaste/Recycling Fees are included. Standard shipping is
complimentary

Complete your order by one of the following:

This document has been created for you as Apple Quote ID 2204035367. Please contact your institution's Authorized Purchaser to submit the
above quote online at https://ecommerce.apple.com. Simply go to the Quote area of your Apple Education Online Store, click on it and convert to
an order.

If you are the Authorized Purchaser and need to register for access to the Apple Education Online Store, go to http://myaccess.apple.com.

https://ecommerce.apple.com/
http://myaccess.apple.com/
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For registration assistance, call 1.800.800.2775, option 5, option 1.

If you are unable to submit your order online, please send a copy of this Quote with your Purchase Order via email to
institutionorders@apple.com. Be sure to reference the Apple Quote number on the PO to ensure expedited processing of your order.

For more information, go to provision C below, for details.

THIS IS A QUOTE FOR THE SALE OF PRODUCTS OR SERVICES. YOUR USE OF THIS QUOTE IS SUBJECT TO THE FOLLOWING PROVISIONS WHICH CAN CHANGE ON SUBSEQUENT QUOTES:

A. ANY ORDER THAT YOU PLACE IN RESPONSE TO THIS QUOTE WILL BE GOVERNED BY (1) ANY CONTRACT IN EFFECT BETWEEN APPLE INC. ("APPLE") AND YOU AT THE TIME YOU
PLACE THE ORDER OR (2), IF YOU DO NOT HAVE A CONTRACT IN EFFECT WITH APPLE, CONTACT contracts@apple.com.

B. ALL SALES ARE FINAL. PLEASE REVIEW RETURN POLICY BELOW IF YOU HAVE ANY QUESTIONS. IF YOU USE YOUR INSTITUTION'S PURCHASE ORDER FORM TO PLACE AN ORDER
IN RESPONSE TO THIS QUOTE, APPLE REJECTS ANY TERMS SET OUT ON THE PURCHASE ORDER THAT ARE INCONSISTENT WITH OR IN ADDITION TO THE TERMS OF YOUR
AGREEMENT WITH APPLE.

C. YOUR ORDER MUST REFER SPECIFICALLY TO THIS QUOTE AND IS SUBJECT TO APPLE'S ACCEPTANCE. ALL FORMAL PURCHASE ORDERS SUBMITTED BY EMAIL MUST SHOW THE
INFORMATION BELOW:

APPLE INC. AS THE VENDOR

BILL-TO NAME AND ADDRESS FOR YOUR APPLE ACCOUNT

PHYSICAL SHIP-TO NAME AND ADDRESS (NO PO BOXES)

PURCHASE ORDER NUMBER

VALID SIGNATURE OF AN AUTHORIZED PURCHASER

APPLE PART NUMBER AND/OR DESCRIPTION OF PRODUCT AND QUANTITY

TOTAL DOLLAR AMOUNT AUTHORIZED OR UNIT PRICE AND EXTENDED PRICE ON ALL LINE ITEMS

CONTACT INFORMATION: NAME, PHONE NUMBER AND EMAIL

D. UNLESS THIS QUOTE SPECIFIES OTHERWISE, IT REMAINS IN EFFECT UNTIL 22-Jun-2017 UNLESS APPLE WITHDRAWS IT BEFORE YOU PLACE AN ORDER, BY SENDING NOTICE OF
ITS INTENTION TO WITHDRAW THE QUOTE TO YOUR ADDRESS SET OUT IN THE QUOTE.

APPLE MAY MODIFY OR CANCEL ANY PROVISION OF THIS QUOTE, OR CANCEL ANY ORDER YOU PLACE PURSUANT TO THIS QUOTE, IF IT CONTAINS A TYPOGRAPHIC
OR OTHER ERROR.

E. THE AMOUNT OF THE VOLUME PURCHASE PROGRAM (VPP) CREDIT SHOWN ON THIS QUOTE WILL ALWAYS BE AT UNIT LIST PRICE VALUE DURING REDEMPTION ON THE VPP
STORE.

F. UNLESS SPECIFIED ABOVE, APPLE'S STANDARD SHIPPING IS INCLUDED IN THE TOTAL PRICE.

SEA # 1721475
Opportunity ID: 262927168

https://ecommerce.apple.com
Fax:800-5900325

Terms & Use | Privacy Policy | Return Policy
Copyright © 2017 Apple Inc. All rights reserved. 

Document rev 10.6.1 Date of last revision - May 12th, 2017
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mailto:institutionorders@apple.com
mailto:contracts@apple.com
https://ecommerce.apple.com/
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1019 Monroe Ave. 
Norfolk NE 68701

        402-371-3986    
Fax: 402-371-9751

Project: Madison Middle School Stair area 2017

Estimate For MADISON SCHOOLS

Architect:

This is a firm proposal to furnish all the labor, materials, tools, equipment and insurance required to complete the following 
as specified.

Sales Tax Included: NO

Date 5/8/2017

Opening Date:

Total Addenda:Fax: (402) 454-2238

Furnish and install Mohawk One First carpet tile, vinyl base and raised round square nose treads in 
middle school stair area.  
Bid includes removing one layer of treads and rubber tile and base.
Please read extra prep statement below.

$5,528 .00PROPOSAL

Complete Floors, Inc.

Acceptance:_________________________________ Date:_________________

We will consider, but cannot guarantee to confirm the prices and offering made herein, unless your acceptance is in our 
hands within 30 days after proposal date.

Saw joint prep included.  Concrete grinding, leveling or scraping off debris would be extra and will be billed  

on a time and material basis.
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CONTRACT OF SUPERINTENDENT EMPLOYMENT 
 

 THIS CONTRACT is made by and between the Board of Education of the Madison 

School District No. 1 located in Madison County, in the State of Nebraska, hereinafter referred to 

as “the Board”, and Alan Ehlers, hereinafter referred to as “the Superintendent.” 

 

 WITNESSETH:  That in accordance with action taken by the Board as recorded in the 

minutes of the Board meetings held on November 14, 2016 and December 12, 2016, the Board 

hereby agrees to employ the Superintendent, and the Superintendent hereby agrees to accept such 

employment, subject to the following terms and conditions: 

 

 Section 1.  Term of Contract.  The Superintendent shall be employed for a period of 

three (3) years, beginning on the 1st day of July, 2017 and expiring on the 30th day of June, 2020.  

During each of these three years, the Superintendent shall render at least 225 working days of 

service, as that term is defined herein, in the performance of his duties as Superintendent. The 

Superintendent shall be provided with 5 days of personal leave to be used at his discretion. The 

Superintendent shall keep complete and accurate records of his working days and shall provide 

the Board of Education with an annual report of his accumulated working days.   

 

 Section 2.  Salary& Benefits. In consideration of an annual gross salary of $140,070 for 

the 2017-18 school year, and an amount to be negotiated for the 18-19 &19-20 school years, and 

of further agreements and considerations hereinafter stated, the Superintendent agrees to perform 

faithfully duties of the Superintendent of Schools in and for the District as prescribed by the laws 

of the State of Nebraska and by the rules and regulations promulgated by the Board thereunder.  

Annual net salary shall be paid in equal installments in accordance with the policy of the Board 

governing payment of the professional staff employees of the District.  The Superintendent’s 

salary shall not be reduced during the term of this Contract except for just and sufficient cause as 

authorized by law. 

 

 *Annual net salary shall be defined (and calculated) as annual gross salary less the cost of 

(1) annuities; (2) disability insurance; and (3) pension and retirement plans all for the 

Superintendent and/or his family, if any. 

 

 *  The Superintendent shall receive a $65.00 a month stipend to use toward cell phone 

costs. 

 

Health Insurance.  The Board shall provide to the Superintendent family health insurance 

which is equivalent or superior to the specifications to Blue Preferred $900 or $3500 (HSA) 

deductible. 
 

 Section 3.  Professional Status.  The Superintendent hereby affirms that he is not under 

contract with another school board or board of education covering any part of or all of the same 

term provided in this contract.  The Superintendent further affirms that throughout the term of 

this contract, he will hold a valid and appropriate certificate to act as a Superintendent of Schools 

in the State of Nebraska. 

 

 Section 4.  Superintendent’s Duties.  The Superintendent shall organize and arrange the 

administrative and supervisory staff of the District in a manner which best serves the schools of 

the District.  The administration of instruction and business affairs shall be vested in the 



Superintendent and administered by him with the assistance of his staff.  The Superintendent 

shall have the responsibility for selection, placement and transfer of personnel.  He shall be 

responsible for initiating all personnel matters which require action by the Board, which includes 

making recommendations to the Board concerning the termination or discharge of any personnel.  

The Superintendent agrees to devote his time, skill, labor and attention to his duties as 

Superintendent of Schools throughout the term of this Contract; provided, however, the 

Superintendent, by agreement with the Board, may undertake consultative work, speaking 

engagements, writing, lecturing, or other professional duties and obligations.  

 

 Section 5.  Board-Superintendent Relationship.  The Board shall have primary 

responsibility for formulating and adopting Board policy.  The Superintendent shall be the chief 

executive officer for the District, and shall have primary responsibility for implementation of 

Board policy.  The parties agree, individually and collectively, to promptly refer all criticism, 

complaints and suggestions called to its attention to the Superintendent for action, study or 

recommendation, as appropriate. 

 

 Section 6.  Discharge.  The Contract of the Superintendent may be cancelled or amended 

by a majority of the members of the School board during the term of the contract for any of the 

following reasons:  (a) upon cancellation, termination, revocation, or suspension of the Nebraska 

Administrative and Supervisory Certificate, or the Nebraska Professional Administrative and 

Supervisory Certificate by the State Board of Education; (b) breach of any of the material 

provisions of this Contract; (c) for any of the reasons set forth in this employment contract; (d) 

incompetency; (e) neglect of duty; (f) unprofessional conduct; (g) insubordination; (h) 

immorality; (i) physical or mental incapacity; or (j) any other conduct or condition that 

substantially interferes with the continued performance of the superintendent’s duties.  The 

procedures for cancellation during the term of the contract shall be in accordance with the 

applicable Nebraska Revised Statutes. 

 

 Section 7.  Transportation.  The Board shall provide the Superintendent with 

transportation required in the performance of his official duties or shall reimburse him for such 

transportation at the state reimbursement rate. 

 

 Section 8.  Leaves.   

 

a) Sick Leave: The Superintendent shall be entitled to ten working days of 

sick leave during each year of this Contract. The superintendent may take 

sick leave only when he is too ill to work or when a member of his 

immediate family is too ill to be left alone.  Sick leave may not be taken 

for any other purpose and the Superintendent can carry no more than 5 

days of sick leave over to the following year for a maximum of 15 days. 

b) Definition of “Working Days.”  For the purpose of this section, the term 

“working days” shall not include any Saturday, Sunday, or legal holiday.  

“Working days” shall include, but not be limited to, all days that school is 

in session for students or certificated employees, together with Christmas 

break, fall break, spring break, and any other Board-approved days when 

school is otherwise not in session. 

 

 Section 9.  Professional Development.  The Superintendent shall attend appropriate 

professional meetings at the local, state and national levels, provided that such attendance does 



not interfere with the proper performance of his duties under this Contract.  The expenses of 

attendance, when attendance has been discussed with the Board of Education, shall be paid by 

the District. 

 

 

 Section 10.  Fringe Benefits.  The Board will provide the Superintendent with the fringe 

benefits described below. 

a) Professional Dues: shall provide the Superintendent with Professional 

dues to NCSA/AASA. 

 

 Section 11.  Physical Examination.  The Superintendent will undergo an annual 

physical  examination by a licensed physician or physicians of the Board's choosing during the 

term of this Contract.  Additionally, the Superintendent will submit to a mental health 

examination by a licensed mental health practitioner of the Board’s choosing at the Board’s 

request.  The Superintendent agrees that he will authorize the physician(s) performing each such 

examination(s) to provide the Board with all records, results and medical judgments of the 

examination. The cost of such physical examinations and physician's reports which are not paid 

for by the Superintendent's insurance coverage shall be paid by the District.  

 

 Section 12.  No Penalty for Release or Resignation.  There shall be no penalty for 

release or resignation by the Superintendent from this Contract; provided no resignation shall 

become effective until expiration of the contract unless accepted by the Board, and the Board 

shall fix the time at which the resignation shall take effect. 

 

 Section 13.  Compensation Upon Termination.  Upon lawful termination of this 

Contract for any reason, the compensation to be paid hereunder shall be an amount which bears 

the same ratio to the annual salary specified as the number of months or fraction thereof to the 

date of such termination bears to the twelve months in the annual salary period in which 

termination occurs.  Any portion of the salary paid, but not earned, prior to the date of 

termination of this Contract, shall be refunded by the Superintendent. 

 

 Section 14.  Renewal of Contract . 

Not later than the first Tuesday in December each year the Board shall notify the Superintendent 

in writing of the Board’s intention to continue or not to renew this Contract.  Failure to provide 

written notification of non-renewal shall result in an automatic renewal of this Contract for a 

period of one year.  Any written offer by the Board of Education to continue this contract shall 

expire at 5:00 p.m. on the 10th calendar day after the written offer is delivered to the 

Superintendent. 

 

 Section 15.  Annual Review of Superintendent.  An annual review of the 

Superintendent’s performance will be conducted by the Board at its regular meeting in 

November, at which time an extension of the Superintendent’s contract will be discussed.  It 

shall be the Superintendent’s responsibility to place the annual review on the board’s November 

agenda.   

 

 Section 16.  Governing Laws.  The parties shall be governed by all applicable state and 

federal laws, rules and regulations in performance of their respective duties and obligations 

under this Contract. 

 



 Section 17.  Amendments to be in Writing.  This Contract may be modified or 

amended only by a writing duly authorized and executed by the Superintendent and the Board. 

 

 Section 18.  Severability.  If any portion of this Contract shall be declared invalid or 

unenforceable by a court of competent jurisdiction, such declaration shall not affect the validity 

or enforceability of the remaining provisions of this Contract. 

 

 Section 19.  Legal Actions.  The Board will support the Superintendent if there is a legal 

dispute caused by his carrying out his duties properly.  If a legal action, including a professional 

practice complaint, is threatened or filed against the Superintendent as a result of his 

performance of his duties or his position as Superintendent of the district, the Board will provide 

him with a legal defense to the maximum extent permitted by law so long as he acted in good 

faith and in a manner which he reasonably believes to be in or not opposed to the best interests of 

the district and, with respect to any criminal action or proceeding, had no reasonable cause to 

believe that his conduct was unlawful. 

 

 IN WITNESS WHEREOF, the parties have executed this Contract on the dates indicated 

below. 

 

 EXECUTED BY THE BOARD this   day of                        ,  200____ 

 

 

 

             

       President or Chairman 

       Board of Education 

 

  

             

       Secretary, Board of Education 

 

  

EXECUTED BY THE SUPERINTENDENT this   day of    , 

 

 

 

             

       Superintendent 
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