LACKLAND ISD

2460 Kenly Avenue
San Antonio, TX 78236
Phone 210.357.5000 * FAX 210.357.5050
www.lacklandisd.net

Regular School Board Meeting Tuesday, November 18, 2025
District Office 5:00 PM

NOTICE OF MEETING

Notice is hereby given that on Tuesday, November 18, 2025 the Board of Trustees of Lackland Independent School District
will hold a Regular Meeting at 5:00 PM in the District Office, 2460 Kenly Avenue Bldg. 8265, San Antonio, Texas 78236 for
the purpose of:

Microsoft Teams need help?

Join the meeting now
Meeting ID: 274 651 420 500 2
Passcode: Zx23y5jF

AGENDA

1. Call to Order, Announcements, Presentations and Governance Business
A. Roll Call and Recording of Board Members Present-Declaration of Quorum Present
B. Pledge of Allegiances
C. Correspondences, Announcements, Programs, and Recognitions
1. Discussion: Recognition of Stacey High School Cross Country and Girls Volleyball Team, Coach Daniel
Rigney, Cross Country Coach and Coach Mike Flores, Girls Varsity Volleyball Coach
D. Public Comment Concerning Agenda Items

Board Policy BED(LOCAL) sets out the requirements for Public Comments and Public Address portions of a
meeting. The Public Comment Portion of a meeting, involving non-agenda items, is only available at Regular Board
Meetings, while the Public Comment Portion involving posted open meeting agenda items, will be available at every
Board Meeting.

There will be a sign-in sheet for public participation at Regular Meetings, and must be filled out by no later than five
(5) minutes before the scheduled start of a meeting. If a person does not do so, they will not be permitted to
participate. The sign-in sheet will be placed on the counter at the District Office located at 2460 Kenly Ave, Bldg
8265, San Antonio, Texas 78236.


http://www.lacklandisd.net/
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDgzZDBjNTctODI0MC00MmVmLTgxNDItYzlkNjA2NGM3MjMx%40thread.v2/0?context=%7b%22Tid%22%3a%22ec656473-7497-48cf-9992-03968e80e65d%22%2c%22Oid%22%3a%2253123e12-7cdb-4b2c-995c-e7f0002426ff%22%7d

At Special or Called Board Meetings, there will only be a sign-up sheet for addressing the Board about items on the
agenda, and this must be filled out no later than five (5) minutes before the scheduled start of a meeting if a person
wishes to address the Board concerning posted Agenda items.
E. Discussion/Action: Consider Approval of Revised LISD Board Meeting Dates for the 2025-2026 School Year
2. Consent Agenda
A. Discussion/Action: Consider Approval of Consent Agenda
B. Discussion/Action: Consider Approval of the October 28, 2025, Regular Meeting Minutes
C. Discussion/Action: Consider Approval of College Preparatory Mathematics and English Language Art Courses
3. Special Programs
A. Discussion: DoODEA MCASP Grant Stepping Up STEM Bridging Students to Careers
4. Finance
A. Discussion: /Review: Review of October 2025 Financial Statements
B. Discussion/Review: Review of October 2025 Vouchers and Expenditures
C. Discussion/Action: Consider Approval of Budget Amendment 3 (FY 25-26)
D. Discussion/Action: Consider Approval of Annual Financial Audit Ending August 31, 2025
E. Discussion/Action: Consider Approval of Resolution Committing Fund Balance
5. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas Government Code, Chapter 551, et. Seq.
(TGC §551.074 and TGC §551.075)
1. Superintendent Accepted Resignations: Donna Sandoval
2. Superintendent Employed: Felicia Romero - Javier Morales - Maria Looney
3. Discussion of Personnel Matters
B. The Board will reconvene in Open Session and take appropriate action on items discussed in Closed Session.
6. Other Business and Adjournment
A. Calendar: Regular Board Meeting, December 16, 2025 @5:00 p.m.; Mid- Winter Break, December 22, 2025 thru
January 2, 2026; Prep Day/Student Holiday, January 5, 2026; Professional Development Day/Student Holiday,
January 6, 2026
B. Adjournment
#BoldSubject#

NOTICE:

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or
executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or session as
authorized by Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be held by the School
Board at the date, hour and place given in this Notice or as soon after the commencement of the meeting covered by
this Notice as the School Board may conveniently meet in such closed or executive meeting or session concerning any
and all purposes permitted by the Act.

Should any final action, final decision, or final vote be required in the opinion of the Board with regard to any matter
considered in such closed or executive meeting or session, then such final action, final decision, or final vote shall be at
either: (a) the open meeting covered by this notice upon the recognizing of this public meeting, or (b) at a subsequent
public meeting of the Board upon notice thereof: as the Board shall determine.

Signed: (Superintendent)
For the Board of Trustees
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