
BOARD BUSINESS MEETING A&B COMBINED

Monday, June 15, 2026
5:45 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present______ 

Absent______
1. Ms. Alicia Sebastian
2. Mrs. Christina Martinez
3. Mr. Jacob Ramos
4. Mr. Ed Garza
5. Mrs. Stephanie Torres 
6. Mr. Arthur Valdez
7. Dr. Mike Villarreal

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item 

2. Governance
A. Approval of Final Amended Budget for Fiscal Year 2025-2026 
B. Adoption of the 2026-2027 San Antonio Independent School District 

Budget
C. Approval of Firm to Conduct Efficiency Audit
D. Board Goal Progress Monitoring for Guardrail 3 and Interim 

Guardrails 3.1, 3.2 and 3.3
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E. Approval of a Resolution Authorizing the Superintendent to Execute 
Construction-Related Documents

F. Update on the 2026 Blue Ribbon Task Force
G. Approval of the Pause and Future Reinstatement of the Theory of 

Action Ad Hoc Committee
H. Report on SAISD School Board Conferences and Annual Board 

Member Training
I. Discuss and take appropriate action to name the finalist(s) being considered for 

the position of Superintendent of Schools
J. Discuss and take appropriate action to appoint an Interim Superintendent and 

authorize the board president to sign the interim superintendent’s contract
3. Consent Agenda

A. Approval of the Wallace Foundation Equity-Centered Principal 
Pipeline Grant Amendment #4

B. Amendment and One-Year Extension of University of Texas at San 
Antonio 1882 Partnership Agreement (Bonham Academy, Irving DL 
Academy & Twain DL Academy)

C. Amendment and One-Year Extension of Alamo Colleges District 
Contract (Fox Tech Health & Law HS, St. Philips ECHS, Travis 
ECHS)

D. Approval of Optional Flexible School Day Program
E. Approval of Request for Waiver of Penalty and Interest
F. Approval of the Quarterly Investment Report, January 2026 – March 

2026
G. Approval of Procurement Services’ Recommendations for Bids, 

Proposals, and Awards
H. Approval of Minutes for the following meetings

1. May 4, 2026 Special Board Meeting
2. May 11, 2026 Board Business Meeting A&B
3. May 18, 2026 Special Board Meeting
4. May 21, 2026 Special Board Meeting
5. May 26, 2026 Special Board Meeting

4. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 
551.074, TGC 551.076, TGC 551.089 and TGC 2059.055(b))
1. Deliberation regarding the purchase, exchange, lease or value of real estate, 

including legal issues on the acquisition process. (TGC 551.071 and TGC 
551.072)

2. Deliberation regarding personnel matters, including but not limited to 
appointment, employment, evaluation, duties, discipline, reassignment, 
resignation, retirement, reclassification, report, and dismissal of a public 
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officer or an employee; or to hear a complaint or charge against an officer or 
employee. This provision does not apply to a closed session discussion if the 
officer or employee who is the subject of the deliberation or hearing requests 
a public hearing. (TGC 551.074)

3. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Assistant Superintendent for Teaching and 
Learning subject to the Superintendent’s authority to reassign. (TGC 551.074)

4. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Instructional Superintendent subject to the 
Superintendent’s authority to reassign. (TGC 551.074)

5. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Executive Director, Post Secondary Readiness 
subject to the Superintendent’s authority to reassign. (TGC 551.074)

6. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Executive Director, Leadership Development 
subject to the Superintendent’s authority to reassign. (TGC 551.074)

7. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Executive Director, Disability Services subject to 
the Superintendent’s authority to reassign. (TGC 551.074)

8. Consultation with legal counsel and discussion regarding pursuing sanctions 
against educators who have abandoned their contract pursuant to TEC 21.210 
and 19 TAC 249.14. (TGC 551.071 and TGC 551.074)

9. Consultation with legal counsel on matters related to campus staff and student 
security and safety. (551.071(2))

10. Consultation with legal counsel and discussion regarding potential student 
safety issues and also regarding Intruder Detection Audits that are 
confidential pursuant to Texas Education Code Section 37.1084(d) and Texas 
Government Code Sections 552.101 and 552.116. (TGC 551.071 and TGC 
551.076)

11. Consultation with legal counsel on legal issues related to 2027 Trustee 
elections. (TGC 551.071)

12. Deliberation regarding a District cybersecurity assessment and consultation 
with legal counsel on related legal issues. (TGC 551.089 and TGC 551.071 
and TGC 2059.055(b))

13. Deliberate and consult with legal counsel on the appointment, employment, 
duties, qualifications of applicants/candidates for the Superintendent of 
Schools position. (TGC 551.074, 551.071)

14. Deliberate and consult with legal counsel on the duties, appointment, and 
contract of an Interim Superintendent. (TGC 551.074, 551.071)

B. The Board will reconvene in Open Session and take appropriate action on items 
discussed in Closed Session.

5. Adjournment
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A. Adjournment

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at (210) 554-2289 by 12:00 p.m. on the 
date of the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Final Amended Budget for Fiscal Year 2025-2026
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Crystal Hermesch, Chief Financial Officer  

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the final amended budget for fiscal year 2025-2026. This budget 
includes the General Fund, Child Nutrition Fund, and the Debt Service Fund. The San Antonio 
Independent School District amends the budget on a monthly basis as needed, and the budget may 
not be amended after June 30, 2026.  Amended budget amounts are reflected in the Annual    
Comprehensive Financial Report (ACFR) in the “Schedule of Revenues, Expenditures, and 
Changes in Fund Balances”, a report that compares the budget and actual expenditures for the year.

The final amended budget is linked for reference.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the final amended budget for 2025-2026.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Adoption of the 2026-2027 San Antonio Independent School District 
Budget

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Crystal Hermesch, Chief Financial Officer  

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to adopt the 2026-2027 SAISD Budget as proposed. The Texas Education 
Agency requires that the School Board adopt an annual budget on or before June 30th for the 
General Fund, Child Nutrition Fund, and Debt Service Fund for districts electing the July 1st fiscal 
year start date.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the 2026-2027 General Fund, Child Nutrition Fund, and 
Debt Service Fund budgets as recommended and presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Firm to Conduct Efficiency Audit
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Crystal D. Hermesch, Chief Financial Officer 

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
As required under Texas Education Code 11.184, a school district must conduct an independent 
efficiency audit before holding an election for voter approval to adopt a Maintenance and 
Operations (M&O) tax rate above the voter approval rate. The Board must select an independent 
auditor at least four months before the proposed tax election date, which is July 3 for the uniform 
election on November 3. 

The Board may also waive the requirement for an efficiency audit due to the declaration of a 
disaster under Texas Government Code Chapter 418 by the Governor on January 25, 2026.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Administration sought proposals from two reputable firms: MoakCasey and the Texas Association 
of School Business Officials (TASBO) and recommends the Board approve TASBO as the firm 
to conduct the efficiency audit at a cost of $9,000. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
199-41-6299-02-742-99-0-00 (General Fund)

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.
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☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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MAY 19, 2026

Leo Lopez
Presented by

CONSULTING SERVICES
PROPOSAL 

prepared for:

SAN ANTONIO ISD
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MoakCasey, LLC, has a strong executive leadership team, including
Dr. Buck Gilcrease, Executive Chairman of the Board; Dr. Dan Huberty,
Chief Executive Officer; and Leo Lopez, Chief Financial Officer, who
have a combined 80 years of experience of locally elected and
government service.

The MoakCasey team is comprised of strong professionals with vast
experience within Texas school districts, the Texas Legislature, Texas
state agencies and education organizations. Our unparalleled breadth
of experience and diversity of skill sets equips our consultants to
provide clients cutting-edge, personalized, full-service solutions.

Choosing MoakCasey as your strategic partner gives you a head start
in achieving success. With our extensive network, in-depth expertise,
and unwavering dedication, we are ready to champion your cause and
drive positive change. We look forward to helping you achieve your
goals.

3

Experience & Qualifications
Where education expertise and government advocacy meet

 PROPOSAL
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4

Scope of Work
 PROPOSAL

PART 1. SERVICES

The Consultant shall:

1.1   Efficiency Audit: Provide a comprehensive efficiency audit as outlined
under Texas Education Code, Sections 11.184, and Legislative Budget
Board guidelines.

1.2  VATRE Planning and Process Support: Guide the District through the
full VATRE process, including:

Development of timelines aligned to statutory deadlines
Identification of required actions and decision points
Support in ensuring compliance with applicable laws, notice
requirements, and election procedures
Coordination of financial and operational components necessary for
successful planning and execution

1.3  Revenue and Financial Impact Analysis: Develop detailed revenue
projections and financial modeling to illustrate the fiscal impact of the
passage or non-passage of a Voter Approval Tax Rate Election (VATRE).

1.4  Board Communication and Presentation: Prepare and deliver clear,
data-driven budget and VATRE-related presentations to the Board of
Trustees, including communication of financial impacts, efficiency
findings, and strategic considerations.

1.5  Ongoing Advisory Support: Provide ongoing consultation and support
related to the efficiency audit, VATRE planning and associated financial
services, as agreed to in writing by the parties.

PART 11. GENERAL PROVISIONS

In performing these Services, Consultant and the District agree to the
following additional terms and conditions. 

2.1.  Consultant shall be available for direct consultation with the District,
but shall maintain primary contact with its Chief Financial Officer. 

2.2.  The District shall provide for the reproduction and dissemination of
major reports or other written materials.
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5

Scope of Work
 PROPOSAL

PART 11. GENERAL PROVISIONS (CONTINUED)

2.3. Services provided by Consultant shall be provided by direct staff of
Consultant or through resources under subcontract.

2.4. The District shall provide Consultant with necessary background
information relating to financial and other pertinent data.

2.5. Information obtained by Consultant from the District shall remain
confidential unless authorization for the release of the information has
been approved by an authorized representative of the District.

2.6.  Consultant is not an employee of District, and is not entitled to fringe
benefits, pension, workers' compensation, retirement, etc. District shall
not deduct Federal income taxes, FICA (Social Security), or any other
taxes required to be deducted by an employer, as this is the responsibility
of Consultant.

2.7.  Nothing in this Agreement shall be construed to prevent Consultant
from entering into agreements with individual school districts or other
education groups regarding financial planning and related services. 

2.8.  No provision of this Agreement shall be construed to prevent
Consultant from undertaking sponsored research or services on Texas
statewide school finance issues.

2.9.  No provision of this Agreement shall be construed to entitle the
District to access to general statewide finance modeling services and
analyses prepared by Consultant except as covered under Part 1.

2.10.  If Consultant undertakes any activity specified in Sections 2.7-2.9
that represent a potential conflict of interest, Consultant shall notify and
work with the District to resolve the matter.
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6

Scope of Work
 PROPOSAL

PART 11. GENERAL PROVISIONS (CONTINUED)

2.11. Either party may terminate this agreement at anytime with or without
cause by providing thirty (30) days written notice. The thirty (30) days
notice will begin on the day the notice is faxed or e-mailed to Consultant.
Upon receiving said notice, Consultant will immediately cease all work on
behalf of District. In the event of termination, Fees shall be payable
through the date of termination.

2.12. This Agreement shall be governed by the laws of the State of Texas
and venue for all purposes incident to this Agreement shall lie in Travis
County, Texas.

2.13. Nothing contained in this Agreement shall create a contractual
relationship with or a cause of action in favor of a third party against
either the District or Consultant.

2.14.  In the event that the District is required to furnish information or
records compiled by Consultant on the performance of the Agreement
pursuant to the Texas Public Information Act, Consultant shall furnish
such information and records to the District and the District shall have the
right to release such information and records. 

2.15.  The District does not waive or relinquish any governmental
immunities or defenses on behalf of itself and its trustees, officers,
employees, or agents as a result of the execution of this Agreement and
performance of the functions or obligations described herein. Nothing
herein shall be construed as creating any personal liability on the part of
any officer, director, employee or representative of the District.

Consultant affirms that it does not and will not boycott Israel during the
term of the contract. (Required by Texas Gov't Code §2270). In
accordance with Texas Government Code Chapter 2252, Subchapter F,
Consultant certifies that it is not a company identified on the Texas
Comptroller's list of companies known to have scrutinized business
operations or contracts with, or provide supplies or services to, the
Government of Iran, the Government of Sudan, or a foreign organization
designated as a Foreign Terrorist Organization by the U.S. Secretary of
State.
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Key Project Personnel
PART III. PROJECT PERSONNEL

Leo Lopez serves as Chief Financial Officer and Board
Member at MoakCasey, overseeing the firm’s financial
management, including accounting, budgeting, forecasting,
and treasury functions across multiple affiliated entities. He
also leads the firm’s School Finance Consulting practice,
supporting districts statewide with financial analysis,
legislative insight, and executive coaching aligned to
student outcomes. Leo contributes to the firm’s advocacy
efforts, helping districts interpret the fiscal impact of
proposed legislation and develop effective strategies to
support public education priorities. Prior to joining
MoakCasey, Leo held leadership roles at the Texas
Education Agency and Austin ISD, where he directed
statewide school finance operations and played a key role in
the development and implementation of House Bill 3 (2019).
He holds a Bachelor of Business Administration from The
University of Texas at Austin and is a graduate of the Texas
Fiscal Officers’ Academy.

Leo Lopez
CHIEF 

FINANCIAL
OFFICER

 PROPOSAL

Josh started his career at the Texas Comptroller of Public
Accounts after he graduated from the LBJ School of Public
Affairs at UT Austin. While at the Comptroller’s office, he
provided forecasts of state revenues and fiscal impact
analyses of proposed legislation. He also led efforts within
the agency to improve its revenue tracking and reporting
processes. Josh joined MoakCasey in 2019 just as the
Legislature was beginning to develop House Bill 3.

Josh Haney
SENIOR

VICE PRESIDENT
 FINANCE
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8

Key Project Personnel
PART III. PROJECT PERSONNEL (CONTINUED)

Lori serves as Vice President of School Finance at
MoakCasey, supporting Texas school districts with financial
and operational advisory services. She brings more than 26
years of experience in public school finance and operations,
with expertise in budgeting, financial reporting, revenue
forecasting, debt and capital planning, and compliance. She
most recently served as Assistant Superintendent of
Business & Operations for Weatherford ISD and previously
held senior financial leadership roles with Fort Worth ISD.
She holds a Bachelor of Business Administration from the
University of Illinois and is a Registered Texas School
Business Administrator (RTSBA).

Lori Boswell
VICE PRESIDENT

SCHOOL FINANCE

 PROPOSAL

Oscar joined MoakCasey in 2026 as Director of School
Finance. In this role, he leverages his expertise in public
school finance to support districts and stakeholders across
Texas. Prior to joining MoakCasey, Oscar served as a
financial analyst at the Texas Education Agency, where he
played a key role in funding implementations and worked
directly with school districts to ensure compliance with
various school finance programs. 

Oscar Ayala

PROJECT MANAGER

Kimberlee Ralph joined MoakCasey in 2025 and manages
the firm’s role in multi-district litigation, supporting districts
with documentation, technical guidance, and court-
mandated compliance. She also contributes to School
Finance services, including property value audits and
protests, Truth-in-Taxation, and revenue projections.
Kimberlee brings over a decade of experience in public
education across Texas, Colorado, and Washington, D.C.
Most recently, she served as Chief of Staff in the Texas
House of Representatives and as an associate researcher
with the Learning Policy Institute.
 Institute.

Kimberlee Ralph

DIRECTOR
 SCHOOL FINANCE
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9

Project Timeline
PART IV. PROJECT TIMELINE

 PROPOSAL

Spring 2026

No Later than 7/3/26

8/17/2026

No Later than 10/3/26

11/3/26

TEA releases statewide PEIMS data
needed for peer comparisons. data.

The Board selects an auditor to conduct
an efficiency audit, which must occur at
least 4 months prior to election.

Districts going for a TRE must adopt
their tax rate by this date. (78 days before
the election).

The efficiency audit must be completed and
posted to district’s website. Results must be
presented at an open meeting at least 30
days before election date.

November Uniform Election Date
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Proposed Contract Terms &
Contact Information

10

PART V. CONTRACT TERMS

MoakCasey proposes a contract that will commence with the

acceptance of an executed contract until December 31, 2026 at the

following rates: 

$25,000 $20,000 for Basic Fee for Services outlined in 1.1, 1.2, and

1.3. (Basic fees have been discounted 20% attributable to existing

client services)

$1,500 for Basic Fee for virtual presentation outlined in 1.4 OR

$3,000 plus expenses for an in-person presentation outlined in 1.4

$375/HR for Basic Fee for Services outlined in 1.5

Total expenses for services under this Agreement shall not exceed

$2,000 without prior written approval by the District

Contact Information

Leo Lopez

M:512-917-0959

llopez@moakcasey.com

 PROPOSAL

Lori Boswell

M:682-229-7118

lboswell@moakcasey.com
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Exhibit A 

Proposal for VATRE Services 
 

Consultant: TASBO Staff 

Purpose: The purpose of the services is as follows: 

• To prepare an efficiency audit for the District as required by Texas Education 
Code section 11.184. 

Subjects of Review: The consultant will perform a review and analysis of the 
following:  

• The information delineated in the HB 3 Efficiency Audit Guidelines 
promulgated by the Legislative Budget Board (the “LBB Guidelines”) 
(https://www.lbb.texas.gov/Documents/Publications/Policy_Report/6365_H
B3_Efficiency_Audit_Guidelines.pdf). 

Documents: District will provide required documents in a mutually agreeable and 
timely manner. 

Meetings and Access to Personnel: The consultant will meet with appropriate 
district personnel onsite or virtually, as appropriate. While the consultant will 
attempt to minimize disruption to the district’s business activities, access to 
district personnel is critical to a successful review. It is recommended that the 
district designate an individual to help coordinate interviews and meetings with 
appropriate personnel. 

Final Written Report and Deadline: The consultant will prepare a final written 
report documenting findings and recommendations in the form required by the LBB 
Guidelines. The final report will be provided to the district no later than three 
months after the date TASBO is selected to perform the efficiency audit. 

Board Presentation: If requested, the consultant or consultant’s designee will 
make an oral presentation to the Board of Trustees and appropriate district staff. 

Fee for Evaluation and Report: In addition to the fees below, District will reimburse 
the consultant for necessary travel expenses. 

□ Efficiency Audit: $7,500.00 

□ Revenue Estimate (included in Center for School Finance membership) 

□ Board Presentation: $1,500.00 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Board Goal Progress Monitoring for Guardrail 3 and Interim 
Guardrails 3.1, 3.2 and 3.3

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTERS: Patti Salzmann, Deputy Superintendent for Operations, Technology 
Services, Transportation and Strategy
Johnny Reyes, Chief of Police
Victoria Bustos, Assistant Superintendent Student & Academic Support 
Services 
Jackie Navar Rodriguez, Assistant Superintendent Integrated Students and 
Family Support Services
 

MEETING DATE: June 15, 2026
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive progress updates for Guardrail 3: The Superintendent will not allow 
students, staff, and families to learn and work in an environment that is not physically and 
emotionally safe.

• Interim 3.1 Safe Buildings: All district facilities will be 100% meet or exceed on SAISD’s 
campus safety standards each year through 2027.

• Interim 3.2 Safe Students: At each school the percentage of students responding on the 
Student Survey that they feel their school is safe will increase by 4% each year or meet 
70%.

• Interim 3.3 Safe Families: At each school the percentage of parents responding on the 
Family Survey that they feel their school is safe will increase by 3% each year or meet 
85%.

Data will include school and student performance data taken from the District’s School 
Performance Framework and aligned to the quality seats analysis reported to the Texas Education 
Agency as part of its System of Great Schools Program.

Click below to access the video presentation or slides.
• https://youtu.be/YQnpIHIy-2Q
• Guardrail 3 PPT 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A  
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III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A  

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of a Resolution Authorizing the Superintendent to Execute 
Construction-Related Documents

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Patti Salzmann

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve a resolution authorizing the Superintendent to execute 
construction-related documents, which would include construction services (professional and 
nonprofessional) contracts under $250K (construction contracts at or over $250k must be approved 
by the Board as per CV (LOCAL) and the Superintendent has authority under CH (LOCAL) to 
approve professional service contracts less than $250k). Potential construction-related services 
include: professional design services (architect and engineers), land surveying, general contractor, 
program management, testing and commissioning, environmental abatement, equipment 
installation, among others.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves the resolution as presented.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.
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☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Update on the 2026 Blue Ribbon Task Force
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTERS: Patti Salzmann, Deputy Superintendent
Mario Barrera, Blue Ribbon Task Force Chair  

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Blue-Ribbon Task Force, established in August of 2025 was established to inform and 
advise the board and district leadership on how to achieve its vision of families choosing 
SAISD schools because they see their values, culture, and aspirations reflected. The task 
force met over an eight-month period and has visited campuses, engaged with the 
community, and provided feedback to SAISD administration on how the district can 
address its facility needs, ensuring all students have access to modern, inspiring, and 
equitable learning environments.

This presentation will provide the board with an update on the Blue Ribbon Task Force 
findings and provide an overview and discuss recommendations at this point in time. 
Presentation will be forthcoming.

Additional Blue Ribbon Task Force meetings will be held in June. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
This is a presentation only.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
None

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.
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☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Pause and Future Reinstatement of the Theory of 
Action Ad Hoc Committee

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Alicia Sebastian, Board President

PRESENTER: Alicia Sebastian  

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board previously approved the creation of an Ad Hoc Committee, consisting of no more than 
three Trustees, to develop recommendations for an updated Theory of Action. At this time, the 
work of the committee will be paused, with the intent to reconvene and reestablish the committee 
at a later date.

Pursuant to Board Policy, the Board President will appoint members to serve on the Ad Hoc 
Committee upon its reinstatement.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the pause of creation of the Ad Hoc Committee for the 
Theory of Action.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.
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☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Report on SAISD School Board Conferences and Annual Board 
Member Training

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Alicia Sebastian, Board President

PRESENTERS: Board of Trustees/Theresa Mendoza  

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will report on recent SAISD School Board conference participation and on the annual 
Board Member Training. Through conference engagement, Board members participated in 
collaborative discussions with peers, shared best practices to strengthen leadership, governance, 
and district operations. Board Members will present key takeaways from these conferences to help 
inform and inspire ongoing efforts throughout our district, ensuring that every student benefits 
from a culture of excellence and continuous growth. Additionally, in compliance with Texas State 
Board of Education requirements, a report on each member’s continuing education credits will be 
presented, affirming completion of required training. The Board President will formally announce 
each member’s training status for the period of May 2025 through June 2026, which will be 
recorded in the meeting minutes, further demonstrating the Board’s commitment to effective 
governance and ongoing professional development.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.
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☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Wallace Foundation Equity-Centered Principal 
Pipeline Grant Amendment #4

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Shawn Bird, Deputy Superintendent

PRESENTER: Dr. Shawn Bird  

MEETING DATE: June 15, 2026
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Wallace Foundation Equity-Centered Principal Pipeline 
Re-Grant Amendment #4 with The University of Texas at San Antonio.  The Principal Pipeline 
initiative includes the development or refinement of leader standards, pre-service preparation 
programs, selective hiring and placement, evaluation and support, principal supervision, and a 
leader tracking system in collaboration with The University of Texas at San Antonio via a re-grant. 
This is the fourth amendment of that re-grant.  The agreement is included in the agenda packet.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves the Wallace Foundation Equity-Centered Principal Pipeline 
Re-Grant Amendment #4 with The University of Texas at San Antonio.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
The re-grant amendment is approximately $370,362 and includes year five funding of $225,000 
and year four carryover of $145,362.

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.
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☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD and USLC  
Wallace ECPI 2025-26 

Fourth Amendment  
To 

The Wallace Foundation 
Re-grant agreement with The University of Texas at San Antonio 

 
This amendment (the "Amendment") is made by San Antonio Independent School 
District (SAISD) and The University of Texas at San Antonio (“UTSA”) an agency of 
the State of Texas an academic component of The University of Texas System 
("System"), having an address at One UTSA Circle, San Antonio, Texas 78249, Urban 
School Leaders Collaborative-USLC (University Partner), parties to the being the same 
parties to the San Antonio Independent School District Re-Grant Agreement with the 
University of Texas as San Antonio the “Wallace Foundation Re-Grant’ Agreement dated 
September 1, 2021 (the "Agreement"). 
 
The Agreement is amended as follows: 
 
a)        SCOPE OF WORK 1.1 – is hereby amended to include the following language: 
University Partner will provide, oversee, administer, and carry out all activities in a manner 
satisfactory to SAISD and in compliance with the Year 5 Scope of Work affixed hereto as 
Attachment I. 

 
b)  TERM 2.1 – Is deleted and replaced with the following 
 
Except as otherwise provided for pursuant to the provisions hereof, this Agreement shall 
begin on September 1, 2021, and shall terminate on June 30, 2026. 
 
c) CONSIDERATION 3.1 – Is hereby Amended to including consideration for Year 5 
project period as follows:      
                                                                                 
SAISD will reimburse University Partner a total amount not to exceed $370,362 during 
the Year 5 project period (July 1, 2025 to June 30, 2026) in accordance with the approved 
Budget Summary affixed hereto as Attachment II. The $370,362 includes Year 5 funding 
of $225,000 and Year 4 carryover of $145,362. 
 
d) PAYMENT 4.2 – Is deleted  in its entirety and replaced with the following:    
 
University Partner shall submit to SAISD no later than the thirtieth (30th) of every month 
a monthly Request for Payment in the form prescribed by SAISD, which details the 
specific costs University Partner expensed (by category) in the previous month. 
 
e) OFFICIAL COMMUNICATIONS – 10.1 – Contact details for both parties are deleted in their 
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entirety and replaced with the following: 
 
SAISD: 
Angelica Romero 
San Antonio ISD 
514 W. Quincy Street 
San Antonio, TX 78212 

UNIVERSITY PARTNER: 
For day-to-day program operations: 
Juan Manuel Nino, PhD 
University of Texas at San Antonio 
501 W. Cesar Chavez Blvd. San Antonio, 
TX 78207 
 
For Contract Administration: 
Chris G. green, CPA  
Senior Director, Contracts and Industrial 
Agreements 
One UTSA Circle, San Antonio, TX 79249 
vpr-ocia@utsa.edu 

 
Except as set forth in this Amendment, the Agreement is unaffected and shall continue 
in full force and effect in accordance with its terms. If there is conflict between this 
amendment and the Agreement or any earlier amendment, the terms of this amendment 
will prevail. 
 
In witness of which this amendment has been executed this 4th of June of 2026. 
 
SAN ANTONIO ISD:  
 
________________________ 
Jaime Aquino, Ph.D. 
Superintendent of Schools 

THE UNIVERSITY OF TEXAS AT SAN ANTONIO: 
 
_____________________ 
Chris G. Green, CPA 
Interim Sr. Dir. Contracts &  
Industrial Agreements  
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UTSA – Urban School Leaders Collaborative 
 

Attachment I 
Scope of Work 

 
I. In the fifth year of the ECPI, the Urban School Leaders Collaborative (USLC) 

will continue to support and develop systems and practices for program 
redesign across the seven program domains and indicators. This will involve 
curriculum and systems development, as well as coaching aligned with the 
Texas Principal Standards. The USLC prepares educators as 
transformational leaders who are committed to working effectively in diverse, 
ambiguous, and challenging contexts. The USLC is driven by a philosophy 
of social justice advocacy, focused initially on the development of asset-
based attitudes and mindsets, and then on the cultivation of collaboration, 
analytical, and leadership skills. The focus will be on Domain 1: Leader 
Standards for Equity-Centered Leaders, Domain 2: High-Quality Preservice 
Principal Preparation, and Domain 7: Systems and Sustainability. In 
collaboration with UTSA and the Urban School Leaders Collaborative 
program faculty and staff, the goal is to develop leaders focused on equity in 
the San Antonio ISD. 
 

II. San Antonio ISD educators, specifically USLC Students, will make central 
the educational and life experiences of children and adults who have been 
historically marginalized in schools because of their race, language, ethnicity, 
social class, gender, gender ability, sexual orientation, perceived notions of 
ability, religion, immigration status and any other socially constructed notion 
of difference and their intersections through USLC course readings and 
discussions, class projects, professional development, conferences and 
coaching. Equity centered leaders collaboratively and systematically engage 
in actions to enhance the development of social justice leaders in the USLC 
program that celebrate justice, equity, diversity for inclusive experiences and 
opportunities guided by SAISD Declaration Statement, Board Goals and 
Guardrails. 

 
III. Visioning and strategy to develop equity minded leaders in San Antonio ISD in 

collaboration with UTSA/USLC faculty and staff: 
A. Visioning and strategic planning through the equity lens aligned to the 

ECPI seven program domains and indicators through curriculum and 
systems development and coaching: 
i. Leader Standards for equity centered leaders 
ii. Preparation Programs and equity leadership development 
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iii. Hiring and Placement for implementing equity practices 
iv. Evaluation and Support Principal Supervisors addressing equity 

in schools, systems and classrooms 
v. Leader Tracking System for progress monitoring equity growth and 

development 
vi. Systems and Sustainability for implementing equitable practices, 

retention and sustainability 
B. Alignment to the Texas Principal Standards: 

i. Instructional Leadership for advancing equity in student achievement 
ii. Human Capital processes for developing equity leaders 
iii. Executive Leadership for implementing policies and practices through 

equity 
iv. School Culture for equity in teaching and learning, relationships and 

communities 
v. Strategic Operations for equitable systems and supports 

C. Specifically, in year five, USLC students will complete the following learning 
experiences that align with ECPI Project Domains and SAISD Goals in 
Always Learning Plan to include Declaration Statement, Board Goals and 
Guardrails, and SAISD Leadership Definition and Thriving Leader Profile: 

(1) Fall 2025 Semester: 
(a) Leadership Vision as an Equity Principal – This assignment 

requires ULSC students to develop a clear leadership vision as an 
equity-centered principal aligned with the San Antonio Independent 
School District (SAISD) Leadership Definition and Profile. Students will 
define their leadership philosophy by establishing non-negotiables that 
promote high expectations, culturally responsive practices, and 
equitable opportunities for all students. The assignment also calls for 
critical reflection on personal and systemic biases to support social 
justice leadership. Ultimately, it emphasizes that a thriving school 
leader demonstrates an authentic love for children, fosters inclusive 
and supportive environments, and intentionally creates opportunities 
for every student to succeed.  
(Goal 1D1 – SAISD Declaration Statement, Leadership Definition and 
Thriving Profile) 

(b) Equity Audit - This experience requires ULSC students to conduct a 
comprehensive equity audit aligned with the San Antonio Independent 
School District (SAISD) Always Learning Plan. Through a structured 
data collection process, students will examine multiple facets of a 
school to identify patterns of access, opportunity, and outcomes. The 
analysis focuses on three key areas: Teacher and Instructional Quality 
Equity, Programmatic Equity, and Achievement Equity. By critically 
evaluating campus practices and data, students demonstrate a 
commitment to continuous improvement and develop strategies to 
address disparities, ensuring more equitable experiences and 
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outcomes for all students. (Goal 1D1 – Strategy 1.4D1 – Always 
Learning Plan, Leadership Definition and Thriving Profile). 

(c) Practicum in Educational Setting – This experience provides ULSC 
students with first-hand experience in applying social justice leadership 
within a school setting, aligned with expectations in the San Antonio 
Independent School District (SAISD). Through active engagement in 
observations and coaching cycles, students collaborate with educators 
and USLC clinical faculty to build mentorship, strengthen instructional 
practices, and support equitable outcomes for all students. The 
practicum emphasizes reflective practice, requiring students to 
document and analyze their experiences while completing all required 
tasks for the PASL and PAIL State Certification Exams. Grounded in 
Goal 3D2, this experience reinforces the development of leadership 
skills necessary to foster inclusive, supportive, and high-performing 
learning environments. 
(Goal 3D2 – Always Learning Plan, Leadership Definition and Thriving 
Profile). 

(d) UCEA Convention - As an experience of the USLC program, faculty 
and clinical instructors will participate in the UCEA Convention 2025 in 
Puerto Rico. This experience provides an opportunity to present 
collective learning from the USLC program and reflect on the 
development of equity-centered leadership practices. Participants will 
share insights from their personal and professional experiences in 
preparing aspiring principals and instructional leaders. The symposium 
highlights ongoing growth aligned with the Always Learning Plan, 
Leadership Definition, and SAISD Thriving Profile, emphasizing 
reflective practice, equity-focused leadership, and continuous 
improvement in the preparation of future school leaders (Goal 1D2). 
(Goal 1D2 – Always Learning Plan, Leadership Definition and Thriving 
Profile). 

(e) Quality Measures – This reflective assessment engages USLC faculty 
and clinical faculty in an ongoing Quality Measures Self-Study of the 
USLC program. The purpose is to conduct a comprehensive evaluation 
of program effectiveness through data-driven reflection and continuous 
improvement. Alumni artifacts are included as key informants and 
partners in reviewing and strengthening program outcomes. The self-
study examines six core domains: Candidate Admission, Coursework, 
Pedagogy-Andragogy, Clinical Practices, Performance Assessment, 
and Graduate Performance Outcomes. This process is guided by 
the San Antonio Independent School District (SAISD) Declaration 
Statement, Board Goals and Guardrails, Leadership Definition, and 
Thriving Leader Profile. Aligned with Goal 1D2 and Goal 4D7, this 
experience emphasizes accountability, equity-centered leadership 
preparation, and the continuous refinement of practices to ensure high-
quality outcomes for aspiring school leaders.  
(Goal 1D2 and Goal 4D7 – SAISD Declaration Statement, Board Goals 
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and Guardrails, Leadership Definition and Thriving Leader Profile).  
 

(2) Spring 2026 Semester: 
(a) Pedagogy of Collective Critical Consciousness (PCCC) Sessions - 

This professional learning experiences introduces USLC instructors 
and students to the guiding theory of action known as Pedagogy of 
Collective Critical Consciousness (PCCC), which centers on social 
justice leadership and the development of critical consciousness within 
educational settings. Throughout the semester, participants engage in 
structured discussions and analyses of current educational practices 
and policies affecting culturally and linguistically diverse student 
populations within the San Antonio Independent School 
District (SAISD). Students and instructors critically examine scholarly 
literature to deepen their understanding of how race, language, and 
culture influence educational experiences and outcomes. This learning 
experience supports the alignment of professional practice and 
leadership ideology with the SAISD leadership definition and Thriving 
Leader Profile, while advancing Goal 1D1 and Goal 3D2 through 
reflective, equity-centered, and socially conscious leadership 
development. 
(Goal 1D1 and Goal 3D2 – SAISD Declaration Statement, Board Goals 
and Guardrails, and Leadership Definition and Thriving Leader Profile). 

(b) Professional Autoethnography – centers on the development of a 
student in the USLC program and the evolving identity as a school 
leader within the San Antonio Independent School District (SAISD). 
Through critical self-reflection, students examine how their leadership 
practices have shifted over time—from compliance-driven approaches 
to more intentional, equity-centered leadership that prioritizes 
relationships, inclusion, and high expectations for all students. This 
reflection is grounded on students’ lived experiences working 
within San Antonio, where historical inequities and cultural richness 
shape the educational landscape.  
(Goal 1D1 and Goal 3D2 – SAISD Declaration Statement, Board Goals 
and Guardrails, and Leadership Definition and Thriving Leader Profile 

(c) Equity Plan for School Improvement – This experience engages 
USLC students to develop an Equity Plan for School Improvement by 
analyzing both quantitative and qualitative data to identify instructional 
patterns and opportunities for growth within schools in the San Antonio 
Independent School District (SAISD). Students will examine data 
sources such as the TAPR report and other district-level reports 
aligned with the SAISD Always Learning Plan to support a culture of 
instruction, inquiry, and creativity. In addition, students will design 
observation tools and interview protocols to conduct qualitative inquiry 
that identifies a potential problem of practice. This process supports 
collaboration with school leaders to advance an Equity-Centered 
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Leadership Framework. The assignment is grounded in the SAISD 
Declaration Statement, Board Goals and Guardrails, and aligned with 
Goal 2D2 and Goal 3D2. 

(d) Practicum in Educational Setting – ULSC students will continue with 
first-hand experience in applying social justice leadership within a 
school setting, aligned with expectations in the San Antonio 
Independent School District (SAISD).  
(Goal 3D2 – Always Learning Plan, Leadership Definition and Thriving 
Profile).  

(e) Quality Measures – Conclude the Quality Measures Self-Study of the 
USLC program reflective assessment with USLC faculty and clinical 
faculty.  
(Goal 1D2 and Goal 4D7 – SAISD Declaration Statement, Board Goals 
and Guardrails, Leadership Definition and Thriving Leader Profile).  

(3) Summer 2026 Semester:  
(a) Micro-ethnography of La Familia in SAISD – This micro-

ethnography explores authentic parental involvement through the lived 
experiences of a familia within the San Antonio Independent School 
District (SAISD). Rather than relying on traditional definitions of 
parental engagement—such as PTA participation or school event 
attendance—students will center on culturally rooted forms of 
involvement that often go unrecognized by institutional frameworks. By 
situating the family’s experiences within broader socio-political and 
historical contexts, the study highlights how systemic inequities shape 
both access to and perceptions of engagement. 
(Goal 1D1 and Goal 3D2 – SAISD Declaration Statement, Board Goals 
and Guardrails, Leadership Definition and Thriving Leader Profile). 

(b) Community asset mapping – Grounded in a 
collective familia approach, shifts the focus from deficits to strengths 
within a community. In the context of the San Antonio Independent 
School District (SAISD), this approach highlights the cultural wealth, 
relationships, and local resources that support student success. Rather 
than asking “What is missing?”, this framework asks, “What already 
exists that we can build upon?” Asset mapping not only identifies 
resources but also fosters empowerment by validating community 
knowledge and encouraging collaborative problem-solving among 
families, schools, and local organizations.  
(Goal 1D1 and Goal 3D2 – Declaration Statement, Leadership 
Definition and Thriving Leader Profile). 

(c) Policy Analysis - This experience engages USLC students to review 
an existing policy, procedure, or handbook provision within the San 
Antonio Independent School District (SAISD) and critically analyze its 
alignment with equity-oriented practices. Students will develop an 
outline of the selected policy and provide evidence-based 
recommendations to ensure it is inclusive and responsive to the needs 
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of all students, particularly those from historically marginalized or 
underserved communities. The analysis emphasizes identifying gaps, 
addressing potential biases, and proposing revisions that promote 
fairness, access, and belonging. This assignment supports the 
development of equity-centered leadership by encouraging students to 
evaluate institutional structures through a social justice lens.  
(Goal 1D1 – Strategy 1.4D1 – SAISD Declaration Statement, 
Leadership Definition and Thriving Leader Profile). 

(d) PASL and PAIL Workshops - This opportunity involves structured 
PASL and PAIL workshops designed to support USLC students and 
alumni in successfully completing state certification examinations. 
These workshops provide targeted preparation aligned with leadership 
competencies, emphasizing applied learning, reflective practice, and 
performance-based assessment strategies. Participants engage in 
collaborative activities, guided practice, and feedback cycles to 
strengthen their ability to demonstrate instructional leadership and 
equity-centered decision-making. The workshops ensure candidates 
are well-prepared to meet certification expectations while reinforcing 
the skills necessary to lead effective, equitable, and student-centered 
school environments. This experience emphasizes reflective practice, 
requiring students to document and analyze their experiences while 
completing all required tasks for the Practicum. Grounded in Goal 3D2, 
this experience reinforces the development of leadership skills 
necessary to foster inclusive, supportive, and high-performing learning 
environments.  
(Goal 1D1 – SAISD Declaration Statement, Leadership Definition, 
Board Goals and Guardrails). 

 
IV. Collaboratively research, plan, and support the identification of a Leader 

Pathway for all new USLC (M.Ed. and Ph.D.) Cohort and Alumni. The goal is to 
design an equity-centered principal pathway that includes the progression from 
teacher leader to principal supervisor and translates the vision into practice 
through the seven domains and indicators aligned with the Texas Principal as 
Instructional Leaders Standards. (Domain 1: Leader Standards for Equity-
Centered Leaders, Domain 2: High-Quality Preservice Principal Preparation, 
Domain 4: Systems and Evaluation, and Domain 7: Systems and 
Sustainability)  
 

V. Support and collaborate on research, planning, and local meetings via Zoom, 
in person, to review, improve and expand the Urban School Leaders 
Collaborative programs at UTSA to support the ECPI, San Antonio ISD, and 
other communities committed in the development of equity, diversity, and 
inclusion for aspiring social justice leaders. (Domain 1: Leader Standards for 
Equity-Centered Leaders, Domain 2: High-Quality Preservice Principal 
Preparation, and Domain 7: Systems and Sustainability) 

 

42



SAISD and USLC  
Wallace ECPI 2025-26 

VI. Support and collaborate on research, planning, and meetings via Zoom, in 
person, and at local, national, and international meetings and conventions with 
USLC faculty, SAISD leadership, the Wallace Foundation, EDC/QM, 
educational partners, and higher education institutions. (Domain 1: Leader 
Standards for Equity-Centered Leaders, Domain 2: High-Quality Preservice 
Principal Preparation, and Domain 7: Systems and Sustainability) 

 
VII. Continue to support and participate in the SAISD initiatives, ASPIRE/LEAD 

Academies for SAISD leaders, Equity Advisory Council, SAISD Thriving 
Profiles, Leadership Definition Task Force, and other equity-oriented 
committees.  (Domain 1: Leader Standards for Equity-Centered Leaders, 
Domain 2: High-Quality Preservice Principal Preparation, and Domain 7: 
Systems and Sustainability)  

 
VIII. Collaborate research, plan and meet via Zoom, in USLC courses, and 

professional learning experiences for aspiring and sitting leaders to enhance 
equity-centered, inclusion and diversity leadership in collaboration with 
educational partners. Support the continuation of social justice learning 
experiences and present USLC/ECPI project initiatives at local, national and 
international conferences. (Domain 1: Leader Standards for Equity-Centered 
Leaders, Domain 2: High-Quality Preservice Principal Preparation, and Domain 
7: Systems and Sustainability)  

 
IX. Provide USLC Faculty, and USLC clinical faculty/adjuncts, with professional 

development opportunities and learning experiences from consultants, guest 
speaker engagements, Quality Measures/USLC Study Visit, attending 
conferences/meetings/, technology and resources, mini-grants, professional 
organization memberships, pláticas, and other learning opportunities with 
necessary resources. (Domain 1: Leader Standards for Equity-Centered 
Leaders, Domain 2: High-Quality Preservice Principal Preparation, and Domain 
7: Systems and Sustainability)  

 
X. Engage in local USLC planning, research, PLCs, and meetings with USLC 

faculty, clinical faculty, SAISD leaders, and higher education/educational 
partners to continue enhancing pedagogy, andragogy and intentionality of 
instructional practices in graduate courses and leadership practices in the 
community. Provide professional development and coaching for USLC and 
clinical faculty to best support equity centered leadership. In addition, collect 
data (qualitative and quantitative) from alum and critical friends for 
improvement in strategic planning. (Domain 1: Leader Standards for Equity-
Centered Leaders, Domain 2: High-Quality Preservice Principal Preparation, 
and Domain 7: Systems and Sustainability)  

 
XI. Provide Continuous Learning opportunities for UTSA/USLC students, alumni 

and SAISD leadership with Plática/Speaker Series, USLC Symposium, USLC 
Faculty-led Research-Based Learning & Seminars, consultants and guest 
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speaker engagements, Quality Measures/USLC Study Visit, Graduation, 
Celebrations/Official Occasions, Freire Institute, End of Year Conventions, 
USLC Retreats and Leadership Summits to gain a deeper understanding of 
school and community partnerships for academic success, culturally 
responsive leadership, and equity-centered reflective practices. Plan for 
National USLC Study Visit.  (Domain 1: Leader Standards for Equity-Centered 
Leaders, Domain 2: High-Quality Preservice Principal Preparation, and Domain 
7: Systems and Sustainability)  
 

XII. Provide support with PAIL/PASL workshops, tutoring, vouchers, stipends, and 
other activities to support development of equity-centered leadership practices 
for state certification (Domain 1: Leader Standards for Equity-Centered 
Leaders, Domain 2: High-Quality Preservice Principal Preparation, and Domain 
7: Systems and Sustainability)  

 
XIII. USLC Faculty, USLC Clinical Faculty, students, and/or USLC alumni, engage 

in ongoing research for data collection, analysis and presentation at Local 
Conference, State/Practitioner Conference, National and International 
Conferences and Convenings to highlight and continue the collaborative 
learning experiences with SAISD, other educational agencies, school districts 
and communities. (Domain 1: Leader Standards for Equity-Centered Leaders, 
Domain 2: High-Quality Preservice Principal Preparation, and Domain 7: 
Systems and Sustainability)  

 
XIV. USLC Faculty and USLC Clinical Faculty revisit Quality Measures, the 

curriculum, accreditation, accountability and assessment for USLC program in 
establishing common language for developing a consistent cohort of clinical 
faculty. In this experience, we align our domains, assignments, and pillars for 
consistency in certification practices and standards.  
(Domain 1: Leader Standards for Equity-Centered Leaders, Domain 2: High-
Quality Preservice Principal Preparation, Domain 4: Support and Evaluation, 
and Domain 7: Systems and Sustainability)    

 
XV. Continue to recruit and brand USLC with Community and State marketing plan 

for new cohorts (M.Ed. and Ph.D.) includes professional organization, non-
profits and school districts, advertisement, and sponsorship of events to 
advertise and recruit for the USLC, printing, swag, subscription services for 
design and organization, postage/mailing, trademark/logo, promotional 
materials: videos, photos, brochures, flyers, etc. (Domain 1: Leader Standards 
for Equity-Centered Leaders, Domain 2: High-Quality Preservice Principal 
Preparation, and Domain 7: Systems and Sustainability) 
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Attachment II 
Budget Summary 

 
UTSA Budget Line Items Amounts 

Consultants – Contracted Services  
(Domains: 1, 2, & 7) 

$71,000.00 

To include Research and Support Analysis, Transcripts and 
Interview Support, Editor service and Publishing Fees, 
Contracted Services, Consultants, Equity Leaders and Social 
Justice Speakers, Faculty/Project Mentors and Coaches, 
District Leaders 

 

   
Travel – Domestic and International  
(Domains: 1, 2, & 7) 

$114,000.00 

Travel (Local, National, International) and Accommodations to 
include (Wallace ECPI PLC Convening, Wallace Faculty PLC 
Meetings, SAISD/LDS Meetings, Conference Registration, 
Memberships, e.g. 
AACTE/AERA/UCEA/ECER/HICE/ISSPP/TABE/TASA/TCPEA/I
CPEL, and others as invited, Local/Planning Meetings, 
Research Meetings, Airfare, Meals, Food, Parking, Mileage, Car 
Rental, Gas, Taxi/Uber and Incidental fees) 

 

  
Workshop – Seminar Costs 
(Domains: 1, 2, & 7) 

$27,000.00 

To include USLC Clinical Faculty Collective 
Meetings/Retreats/Pláticas, USLC/SAISD Initiative and 
Committee Meetings, USLC Faculty Professional Development 
(Mentorship, Coaching and Equity Training, Pedagogy of 
Collective PLC) USLC PASL, PAIL and Preparation Workshops 

 

  
Other Direct Costs 
(Domains: 1, 2, & 7) 

$23,000.00 

Official Events and Occasions to include: USLC & SAISD 
Leadership Seminars, LDAC, Freire Institute, PLÁTICAS, USLC 
Symposium, PAIL/PASL Meetings and Workshops and 
Graduation/Celebrations, USLC/Wallace Study Visit 
and  (Rental Facilities, clean up fees, Equipment rental, 
Keynote Speaker Honorarium, Consultant Fees, Coaching 
Services, Entertainment, Entertainers/Mariachi, Cultural 
Performers, Props Rentals/Decorations, Flowers, 
Food/Catering, Mileage, Car Rental, Airfare, Lodging, Food, 
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Parking, Uber/taxi, Office supplies, technology, resources and 
assistance and Logos), Transportation for Study Visit/Campus 
Visits, Snacks Refreshments and Drinks for Classes, Planning, 
Meetings and Official Occasions, Technology Equipment, 
Software, Audio Equipment, Office Appliances/Equipment, 
Computers, Books, and Office Supplies, Advertisement, 
Marketing, Printing and Postage, Sponsorships Events, Tables, 
Conferences and Branding, Video and Photos, and USLC 
Clinical Faculty Collective Meetings/Retreats, USLC/SAISD 
Initiative and Committee Meetings. 
  
Project Personnel Costs/Salaries & Fringe 
(Domains: 1, 2, & 7) 

$103,381.00 

To include USLC Faculty and Clinical Salaries and Associated 
fees (Course and Time release for director of project) Course 
Lead for Supervising Clinical Practices in USLC program, 
Clinical/Adjunct Salaries/Honorarium, Stipends for Faculty 
Director and Lead Faculty, and Project Staff (Administrative 
Assistant, Coordinator, Business Specialist, Student Specialist, 
and Consultant) and Graduate Asst Salary, Stipends for 
Evening and Weekend Events/Meetings, and Fringe Benefits 
and Personnel Costs. 

 

  
Participant Expenses 
(Domains: 1, 2, & 7) 

$6,142.00 

USLC Program to include USLC Graduate student support, 
scholarships, research, stipends, gift cards, and exam 
vouchers, fee reimbursement, Incentives for participants, and 
Tech Support, licenses and software programs. 

 

  
Subtotal $344,523.00 
Indirect Costs (7.5% – University Two) $25,839.23 
Total $370,362.23 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Amendment and One-Year Extension of University of Texas at San 
Antonio 1882 Partnership Agreement (Bonham Academy, Irving DL 
Academy & Twain DL Academy)

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Shawn Bird, Deputy Superintendent

PRESENTER: Dr. Melissa Alcala, Assistant Superintendent 

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The board is requested to approve a one-year extension to the current contract between SAISD and 
UT San Antonio.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve a one-year extension with a 2.274 percent administrative fee and 
updated term that expires June 30, 2027, as the district finalizes the School Performance 
Framework for each campus.  The amendment is included in the agenda packet.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A  

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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FOURTH AMENDMENT to PARTNERSHIP AGREEMENT BETWEEN 
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT AND UNIVERSITY OF TEXAS 

AT SAN ANTONIO 
 

This Fourth Amendment to the Agreement dated November 24, 2025 between (“Agreement”) is 
entered into by and between The University of Texas at San Antonio, ("University"), an agency 
of the State of Texas and academic component of The University of Texas System, having an 
address at One UTSA Circle, San Antonio, Texas 78249, and the San Antonio Independent 

School District (SAISD) a political subdivision of the State of Texas,  each a “Party”, 
collectively, the “Parties”.  

 
RECITALS 

 
WHEREAS, University and SAISD by Partnership Agreement (“Agreement”)  dated March 30, 

2021, entered into an contract for the management and operation of schools outlined in said 
Agreement including payment to University of a “Management Fee” set out in Section 9 a) 

therein;  
 

WHEREAS,  by a series of Amendments to said Agreement dated March 30, 2022 “Amendment 
1”; October 27, 2023 “Amendment 2”; and May 15, 2024 “Amendment 3”, section 9 a was 

Amended each time to increase the Management Fee with said fee now being $350,000 to be 
paid annually. It being understood the Management Fees of the Partnership Agreement to UTSA 

through the 25-26 academic year are totaling $1,480,000.00; and  
 

WHEREAS, Amendment 3 contained an error stating the total amount of the fee total to present 
at the time of Amendment 3; and  

 
WHEREAS, there University wishes to designate  a new principle investigator under the 

Agreement. 
 
 

I. DEFINITIONS 
 

1.1 All capitalized terms used in this Amendment without definition herein shall have the 
meanings assigned to such terms in the Agreement. 

 
 

   II. AMENDMENT  
 

NOW THEREFORE, in consideration of the mutual promises, covenants, and terms contained 
herein, the Parties hereby agree to correct and Amend the Agreement and Third Amendment  as 

follows: 

Partnership Agreement (Section 1882) dated July 1, 2021
 

WHEREAS, the parties desire to amend the Agreement, it is hereby agreed as follows.
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ARTICLE I - PURPOSE AND EFFECTIVE DATE
 

The purpose of this Amendment is to extend the term of the Agreement, effective as of July 1, 
2026.

 
ARTICLE II – AMENDMENTS

 
2.1 Parties agree to amend section 16.a) of the Agreement to extend its end date to June 30, 

2027.
 

The line in the Amendment 3 stating “The Total amount of the management funds to UTSA from 
the state of the Partnership in 2022-present will be $1,120,000.00.”  is hereby deleted in its 

entirety and replaced with the following: 
 

“The Total amount of the management funds to UTSA from the state of the Partnership in 2022-
present will be $1,130,000.00. The total amount of the management funds to UTSA for the 

following year, being FY 25-26 will total $1,480,000.00.” 
 
 

2.2   Parties agree to enforce 8.j of the Agreement for SAISD to retain a 2.274% administrative 
support fee for the extended term through June 30, 2027

Section 19 of the Agreement Miscellaneous If to Partner, to: With a Copy to: the contact 
information for Dr. Belinda Flores should be deleted in its entirely and replaced with: 

 
Dr. Kristen Lindahl 

Associate Dean for Strategic Partnership, Preparation and Growth 
The University of Texas at San Antonio 

One UTSA Circle 
San Antonio, TX 78249 

Telephone: 
Email: Kristen.lindahl@utsa.edu  

 

III. NO OTHER CHANGES
 

3.1 Except as specifically set forth in this Amendment, all of the terms and conditions of the 
Agreement and  Amendment 3 shall remain the same and are hereby ratified and confirmed. The 

Agreement and Third Amendment shall continue in full force and effect and with this Fourth 
Amendment shall be read and construed as one instrument.

 

IV. CHOICE OF LAW
 

4.1 This Fourth Amendment shall be construed in accordance with and governed by the laws 
of the State of Texas.
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EXECUTED and AGREED to as of the dates indicated below. This Fourth Amendment may be 
executed in multiple copies, each of which shall constitute an original. 
 
 

SAN ANTONIO 
INDEPENDENT SCHOOL 
DISTRICT 

THE UNIVERSITY OF TEXAS AT 
SAN ANTONIO

(Signature) (Signature)

Name: Name:

Title: Title:

Date: Date:
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Amendment and One-Year Extension of Alamo Colleges District 
Contract (Fox Tech Health & Law HS, St. Philips ECHS, Travis 
ECHS)

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Shawn Bird, Deputy Superintendent

PRESENTER: Dr. Melissa Alcala, Assistant Superintendent 

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The board is requested to approve a one-year extension to the current contract between SAISD and 
Alamo Colleges District to include the following:

• Parties agree to amend section 16.a of the Agreement to extend its end date to June 30, 
2027.

• Parties agree to enforce section 8.j of the Agreement for SAISD to retain a 2.274% 
administrative support fee for the extended term through June 30, 2027.

• Parties agree to amend section 8.k)2)a. of the Agreement to provide that SB 1882 Funds 
             received by SAISD will be allocated as follows: 

          - 60% of SB 1882 Funds will be directed to the partnership schools; and
                      - 40% of SB 1882 Funds will be paid to ACD in the form of a Management Fee for

the Partnership.
• Parties agree to add section 12.c to state SAISD will fund one above-allocation teacher 

including salary, benefits and stipend, to facilitate the Associate of Arts in Teaching (AAT) 
program at Travis ECHS.  

The amendment is included in the agenda packet.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve a one-year extension with the administrative fee and an updated 
term that expires June 30, 2027.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A  
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IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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Amendment to Agreement Form  OLS: 02-2022 

AMENDMENT TO AGREEMENT 

This Amendment (“Amendment”) to the agreement described below (“Agreement”) is made and 
entered into between the Alamo Community College District, a political subdivision of the State of Texas 
(“ACD”) and San Antonio Independent School District_ (“SAISD”): 

 Partnership Agreement (Section 1882) dated July 1, 2020  

WHEREAS, the parties desire to amend the Agreement, it is hereby agreed as follows. 

ARTICLE I - PURPOSE AND EFFECTIVE DATE 
 

The purpose of this Amendment  is to extend the term of the Agreement , effective as of June 1, 2026. 

ARTICLE II – AMENDMENTS 
 

2.1 Parties agree to amend section 16.a of the Agreement to extend its end date to June 30, 2027. 
 
2.2 Parties agree to enforce section 8.j of the Agreement for SAISD to retain a 2.274% administrative 

support fee for the extended term through June 30, 2027. 
 
2.3 Parties agree to amend section 8.k)2)a. of the Agreement to provide that SB 1882 Funds received 

by SAISD will be allocated as follows:  
a. 60% of SB 1882 Funds will be directed to the partnership schools; and 
b. 40% of SB 1882 Funds will be paid to ACD in the form of a Management Fee for the 
partnership. 

2.4 Parties agree to amend section 9.a to reflect ACD shall receive a management fee (the 
“Management Fee”) in an amount equal 40% of the SB 1882 Funds received by SAISD.  

 
2.5 Parties agree to add section 12.c to state SAISD will fund one above-allocation teacher including 

salary, benefits and stipend, to facilitate the AAT program at Travis ECHS.   
 

ARTICLE III - RATIFICATION 

All other terms and conditions of the Agreement remain in full force and effect. 

 
ACD:      SAISD:     

 
 
By: __________________________________  _____________________________________ 
 
Printed Name: _____________________  Printed Name: ___________________________ 
 
Its: _____________________________   Its: ____________________________________ 
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Optional Flexible School Day Program 

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Theresa Urrabazo, Chief of Data Operations and Services

PRESENTERS: Dr. Jennifer Herrera, Director of Attendance & Graduation Protection 
Programs,
Josh Johannessen, Director of PEIMS & Data Services

MEETING DATE:  June 15, 2026

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve an Optional Flexible School Day Program for Cooper Academy 
at Navarro.

Cooper Academy at Navarro is applying for the Option Flexible School Day Program (OFSDP) in 
order to meet the needs of the students as a drop out recovery model. The OFSDP allows students 
to attend school at their convenience while meeting course time requirements, including evenings 
and weekends. Cooper Academy at Navarro has an Accelerated 4-Semester Academic Calendar to 
account for the time requirements of each career and technology and special education course. 
Students participating have their in and out time recorded for each course they take. As a drop out 
recovery model, Cooper Academy at Navarro serves high school students from throughout the 
District in order to provide a program to support effective, sustainable, and coordinated dropout 
prevention.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the Optional Flexible School Day Program (OFSDP) for 
Cooper Academy at Navarro for the 2026-2027 school year. In accordance with the Texas 
Education Code (TEC), §29.0821, a school district may modify its instructional calendar to provide 
a flexible year program to meet the educational needs of its students, including providing intensive 
instructional services.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage of all 

students who score at Meets Grade Level on an ELA/SLA assessment from 39% in August 2023 to 50% 
in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black students who 
score at Meets Grade Level on a Math STAAR assessment from 21% in August 2025 to 50% in August 
2030, and All Students from 27% in August 2025 to 50% in August 2030.
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☐ Improve College Readiness for Students with Disabilities - We will increase the percentage of annual 
graduates with IEPs receiving instruction and services in the general education setting who meet the TSI 
College-Ready Standard in reading and math from 4% in August 2023 to 30% in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage of all 
students who meet the “to be determined” SAISD Standard for Social Emotional Readiness from the 
August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must be 
protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of the board 
without authentic community engagement, including students, staff, families, and community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow any 
neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and families to learn 
and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded at a level 
that is inadequate to produce transformational learning in all students.

56



 

   

   

 

   
   

     

 

 
  

 

 

 

     
   

 
      

      
 

 
       

   
 

   
 

 

 

 

 

 

 
   

 
 

    
 
 

         

 

Optional Flexible School Day Program (OFSDP) 

Optional Flexible School Day Program Agreement 

This document must be fully completed and signed by the school system’s Board President and 
Superintendent. The signed document must be uploaded into the OFSDP Smartsheet application. This 
document is a required component of the OFSDP application submission. 

Legal Name of School District or Open-Enrollment Charter School 

Physical Address 

Board Agreement 

All information requested must be included with this form. The school district or open-enrollment charter 
school hereinafter called “district” does hereby certify and agree to the following conditions of the agreement. 

1. The board of trustees of the school district or the governing board of the open-enrollment
charter school agrees to include the OFSDP as an item on the agenda concerning the proposed
application.

2. The board of trustees of the school district or the governing board of the open-enrollment
charter school must discuss the progress of the program before applying to operate an OFSDP.

The proposed OFSDP application was on the agenda and discussed at the board meeting conducted on: 

Month: ______________________________________________________________ 

Day: ________________________________________________________________ 

Year: _______________________________________________________________ 

Time: _______________________________________________________________ 

Location: ____________________________________________________________ 

The board reviewed the OFSDP program and application and approved the submission on behalf of the 
school district or open-enrollment charter school by authorized representatives. 

Name, Title, and Telephone Number of School Board President 

Signature of School Board President Date 

      OFSDP Agreement – Updated April 2026 1 

San Antonio Independent School District

514 W Quincy St, San Antonio, TX  78212

June

15

2026

5:30 pm
SAISD Boardroom, 514 W Quincy St, San Antonio, TX  78212

Alicia Sebastian, School Board President, 210-554-2289
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__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Optional Flexible School Day Program (OFSDP) 

Authorized School System Official 

On behalf of the school district or charter school, I hereby certify that the district/charter will implement and 
operate the OFSDP in accordance with Texas Education Code (TEC) §29.0822, 19 Texas Administrative Code 
(TAC) §129.1027, the Student Attendance Accounting Handbook, and all applicable guidance, forms, and 
instructions issued by the Texas Education Agency (TEA) for the applicable school year. 

I certify that the information submitted in connection with this application is true and correct and the 
district/charter will fully comply with all application assurances, applicable laws, rules, and TEA guidance 
governing the Optional Flexible School Day Program. 

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 

Signature of Person Authorized to Bind the District or Charter School Date 

      OFSDP Agreement – Updated April 2026 2 

Dr. Jaime Aquino, Superintendent  (210) 554-2280
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Request for Waiver of Penalty and Interest
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Crystal Hermesch, Chief Financial Officer

PRESENTER: Crystal Hermesch, Chief Financial Officer  

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the waiver of penalty and interest for the real property account 
listed below.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve to waive the penalty and interest for the 2025 real property 
Tax Account# 06553-005-0310 for Taxpayer Preston Maverick McNeel, as recommended by 
Albert Uresti, Tax Assessor - Collector for Bexar County.  Texas Property Tax Code-Section 
33.011 provides for the governing body to waive penalty and interest due to “an act or omission 
by an employee of the tax office or the Appraisal District”.  The Bexar County Tax Assessor 
Collector has confirmed that such an error did occur on this account and recommends the penalty 
and interest to be refunded.

Tax Acct# 06553-005-0310
Preston Maverick McNeel

Penalty $ 302.02
Interest $ 86.29
33.07 Penalty $ 0.00
TOTAL $ 388.31

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.
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☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Quarterly Investment Report, January 2026 – March 
2026

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Crystal Hermesch, Chief Financial Officer

PRESENTER: Crystal Hermesch, Chief Financial Officer  

MEETING DATE: June 15, 2026 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The District, in accordance with the Public Funds Investment Act (PFIA), shall prepare a written 
report of investment transactions for all funds for the preceding report period. This investment 
report has been prepared and is being submitted for approval on a quarterly basis.  The report is 
included in the agenda packet.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the attached Quarterly Investment Report for the period January 
2026- March 2026.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.

63



Quarterly 
Investment Report

SAN ANTONIO ISD
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OBSERVATIONS AND EXPECTATIONS

• Interest rates were higher for March, generally due to increases of energy prices
• The Fed Funds futures market has been bouncing around, projecting no 2026 

moves 
• Economic growth for the fourth quarter of 2026 was revised lower to 0.7% from 

1.4%
• Labor market data continue to show there’s not much hiring or firing taking place
• The rate of change of inflation has slowed, but cumulative inflation is above average 

• During most of February, the Fed 
Funds futures market was pricing 
in over two .25% Fed cuts this 
year.

• At the end of March, futures 
market data are projecting the 
Fed to be on hold this year. 

2
SOURCE:  BLOOMBERG, FED’S UPPER RATE, SHADED AREAS ARE RECESSIONS
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• Monthly nonfarm payrolls have 
alternated between negative and 
positive the past nine months. 

• This is the highest string of 
consecutively contrasting job data on 
record.

• Many analysts and economists have 
stated we are experiencing a “no hire, 
no fire” job market.

• The Consumer Price Index’s YoY rate of 
change has slowed materially since the 
COVID year highs. 

• The five-year cumulative change is up over 
26%, which is well above a rolling 5-year 
average.

• U.S. consumers say their greatest financial 
concern right now is affordability, due to the 
accumulated inflation since the pandemic. 

SOURCE:  BLOOMBERG,

SOURCE:  BLOOMBERG,  *2026 YOY THROUGH FEB
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SOURCES:  BLOOMBERG
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ort ol o t t st s

Par Value $503,368,291

Pr n pal Cost $503,368,291

Book Value $503,368,291

Market Value $503,368,291

Unrealized Gain/Loss $0

rued Interest $385,600

Port olio Position

e tor llo tionM turity istri ution

• 1 62.91%

• 1 Money Market unds 25.85%

• 1 epo 9.70%

• 1 ank eposits 1.54%

3.22
eighted verage ield to Maturity

0.23
eighted verage Maturity ears

0.23
ortfolio ective uration ears

0.23
eighted verage ife ears

AAA
verage redit ating

SAN ANTONIO ISD
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Qu rterly 
Port olio umm ry

This quarterly report is prepared in compliance with the nvestment olicy and the Strategy of this entity and the u lic unds 
nvestment ct hapter 2256, Te as overnment ode .

Port olio s o  M r   

BEGINNING BOOK VALUE $536,678,948.47

BEGINNING MARKET VALUE $536,678,948.47

 

UNREALI E  GAIN/ LO $0.00

  

EIG TE  AVERAGE MATURIT  
EAR

0.24

EIG TE  AVERAGE IEL 3.35

EN ING BOOK VALUE $503,368,290.80

EN ING MARKET VALUE $503,368,290.80

INVE TMENT INCOME OR T E PERIO $4,772,574.11

UNREALI E  GAIN/ LO $0.00

C ANGE IN UNREALI E  GAIN/ LO $0.00

EIG TE  AVERAGE MATURIT  
EAR

0.23

EIG TE  AVERAGE IEL 3.22

Port olio s o  e em er  
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PORT OLIO MARKET VALUE B  
UN / / / / CHANGE INTERE T EARNE

  2019 5,791.36 5,844.04 52.68 52.68

  2020 8,506,370.82 8,583,956.25 77,585.43 77,585.43

  2022 102,375,733.51 103,294,645.70 918,912.19 908,075.14

  S 6,173.32 6,228.72 55.40 55.40

  2020, S  2025 14,185,272.46 14,314,208.77 128,936.31 128,936.31

 T T 3,178,351.29 697,771.23 -2,480,580.06 13,246.52

T S 145,418,142.18 202,283,308.39 56,865,166.21 1,554,979.46

 S S M T 255,858,002.33 167,357,940.92 -88,500,061.41 2,027,437.22

S  S 1,544,455.56 1,173,900.04 -370,555.52 12,374.85

ST T T T 3,189,796.87 3,218,890.60 29,093.73 29,093.73

 T  T 2,410,858.77 2,431,596.14 20,737.37 20,737.37

TOTAL

Qu rterly Port olio umm ry By und
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Port olio 
Overview

ECURIT  T PE PAR VALUE MARKET VALUE BOOK VALUE
 O  

PORT OLIO
A  TO 

MATURIT IEL

ank eposits 7,756,197.82 7,756,197.82 7,756,197.82 1.54% 1 0.00

316,686,081.74 316,686,081.74 316,686,081.74 62.91% 1 3.67

Money Market unds 130,118,330.54 130,118,330.54 130,118,330.54 25.85% 1 3.54

epo 48,807,680.70 48,807,680.70 48,807,680.70 9.70% 868 0.00

TOTAL

CA H AN  ACCRUE  INTERE T

urchased ccrued nterest 0.00 0.00

TOTAL CA H AN  INVE TMENT

TOTAL EARNING

CURRENT QUARTER
I CAL EAR TO 

ATE

 4,772,574.11 14,943,852.89
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umm ry y Type

ECURIT  T PE  O  ECURITIE PAR VALUE BOOK VALUE  O  PORT OLIO IEL
A  TO INAL 

MATURIT

BUIL ING UN  

1 5,844.04 5,844.04 0.00 3.66 1

TOTAL

BUIL ING UN  

1 8,583,956.25 8,583,956.25 1.71 3.68 1

TOTAL

BUIL ING UN  

Money Market unds 1 103,294,645.70 103,294,645.70 20.52 3.54 1

TOTAL

BUIL ING UN  Q CB

Money Market unds 1 6,228.72 6,228.72 0.00 3.55 1

TOTAL

CAP PRO   ER 

1 14,314,208.77 14,314,208.77 2.84 3.66 1

TOTAL

CHIL  NUTRITION

ank eposits 1 404,568.57 404,568.57 0.08 0.00 1

1 293,202.66 293,202.66 0.06 3.66 1

TOTAL

EBT ERVICE

2 140,615,952.60 140,615,952.60 27.94 3.66 1

Money Market unds 1 12,859,675.09 12,859,675.09 2.55 3.54 1

epo 3 48,807,680.70 48,807,680.70 9.70 0.00 86874
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umm ry y Type

ECURIT  T PE  O  ECURITIE PAR VALUE BOOK VALUE  O  PORT OLIO IEL
A  TO INAL 

MATURIT

TOTAL

GENERAL I BUR EMENT

ank eposits 1 6,551,629.25 6,551,629.25 1.30 0.00 1

5 149,280,126.78 149,280,126.78 29.66 3.68 1

Money Market unds 1 11,526,184.89 11,526,184.89 2.29 3.54 1

TOTAL

EL UN E  IN URANCE

ank eposits 1 800,000.00 800,000.00 0.16 0.00 1

1 373,900.04 373,900.04 0.07 3.66 1

TOTAL

TU ENT ACTIVIT

1 3,218,890.60 3,218,890.60 0.64 3.68 1

TOTAL

ALLACE OUN ATION GRANT

Money Market unds 1 2,431,596.14 2,431,596.14 0.48 3.55 1

TOTAL

GRAN  TOTAL
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Position t tement

CU IP E CRIPTION
TRA E ATE 
ETTLE ATE PAR VALUE

PRINCIPAL CO T 
PURCHA E  

INTERE T TOTAL CO T
IEL  TO 

MATURIT
MATURIT  

ATE
A  TO 

MATURIT
MARKET PRICE 

MARKET VALUE

UNREALI E  
GAIN/LO    BOOK 

VALUE
 O  
MV

MOO  
P 

RATING

BUIL ING UN  

LGIP

T ST Te ST
03/31/2026
03/31/2026

5,844.04
5,844.04

0.00
5,844.04 3.66 1

1.00
5,844.04

0.00
5,844.04

0.00

LGIP TOTAL AAA

TOTAL
AAA

BUIL ING UN  

LGIP

T Te ool
03/31/2026
03/31/2026

8,583,956.25
8,583,956.25

0.00
8,583,956.25 3.68 1

1.00
8,583,956.25

0.00
8,583,956.25

1.71

LGIP TOTAL AAA

TOTAL
AAA

BUIL ING UN  

MONE  MARKET 
UN

4812 0670
M S T 

MM
03/31/2026
03/31/2026

103,294,645.70
103,294,645.70

0.00
103,294,645.70 3.54 1

1.00
103,294,645.70

0.00
103,294,645.70

20.52
aa

MONE  MARKET 
UN  TOTAL

AAA

TOTAL
AAA

BUIL ING UN  
Q CB

MONE  MARKET 
UN

4812 0670
M S T 

MM
03/31/2026
03/31/2026

6,228.72
6,228.72

0.00
6,228.72 3.55 1

1.00
6,228.72

0.00
6,228.72

0.00
aa

MONE  MARKET 
UN  TOTAL

AAA

BUILDING FUND 
AAA
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Position t tement

CU IP E CRIPTION
TRA E ATE 
ETTLE ATE PAR VALUE

PRINCIPAL CO T 
PURCHA E  

INTERE T TOTAL CO T
IEL  TO 

MATURIT
MATURIT  

ATE
A  TO 

MATURIT
MARKET PRICE 

MARKET VALUE

UNREALI E  
GAIN/LO    BOOK 

VALUE
 O  
MV

MOO  
P 

RATING

CAP PRO   ER 

LGIP

LSGO
Lone Star nvest ool 
- Government Overnight

03/31/2026
03/31/2026

14,314,208.77
14,314,208.77

0.00
14,314,208.77 3.66 1

1.00
14,314,208.77

0.00
14,314,208.77

2.84

LGIP TOTAL AAA

AAA

CHIL  NUTRITION

BANK EPO IT

10585769
rost ank u lic und 
hecking ccount

03/31/2026
03/31/2026

404,568.57
404,568.57

0.00
404,568.57 0.00 1

1.00
404,568.57

0.00
404,568.57

0.08

BANK EPO IT  
TOTAL

NA

LGIP

LSGO
Lone Star nvest ool 
- Government Overnight

03/31/2026
03/31/2026

293,202.66
293,202.66

0.00
293,202.66 3.66 1

1.00
293,202.66

0.00
293,202.66

0.06

LGIP TOTAL AAA

TOTAL
AAA

EBT ERVICE

LGIP

T OOL Te ool
03/31/2026
03/31/2026

11,578,258.31
11,578,258.31

0.00
11,578,258.31 3.68 1

1.00
11,578,258.31

0.00
11,578,258.31

2.30

LSGO
Lone Star nvest ool 
- Government Overnight

03/31/2026
03/31/2026

129,037,694.29
129,037,694.29

0.00
129,037,694.29 3.66 1

1.00
129,037,694.29

0.00
129,037,694.29

25.63

LGIP TOTAL AAA

MONE  MARKET 
UN

4812 0670
MO G S G T 

MM
03/31/2026
03/31/2026

12,859,675.09
12,859,675.09

0.00
12,859,675.09 3.54 1

1.00
12,859,675.09

0.00
12,859,675.09

2.55
aa77
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Position t tement

CU IP E CRIPTION
TRA E ATE 
ETTLE ATE PAR VALUE

PRINCIPAL CO T 
PURCHA E  

INTERE T TOTAL CO T
IEL  TO 

MATURIT
MATURIT  

ATE
A  TO 

MATURIT
MARKET PRICE 

MARKET VALUE

UNREALI E  
GAIN/LO    BOOK 

VALUE
 O  
MV

MOO  
P 

RATING

MONE  MARKET 
UN  TOTAL

AAA

REPO

242361729 O
eutsche ank le  
epo

03/31/2026
03/31/2026

681,256.28
681,256.28

0.00
681,256.28 0.00 08/15/2028 868

100.00
681,256.28

0.00
681,256.28

0.14

242361729 O
eutsche ank le  
epo

09/30/2025
09/30/2025

3,466,165.32
3,466,165.32

0.00
3,466,165.32 0.00 08/15/2028 868

100.00
3,466,165.32

0.00
3,466,165.32

0.69

242361729 O
eutsche ank le  
epo

03/31/2025
03/31/2025

44,660,259.10
44,660,259.10

0.00
44,660,259.10 0.00 08/15/2028 868

100.00
44,660,259.10

0.00
44,660,259.10

8.87

REPO TOTAL NA

TOTAL
AAA

GENERAL 
I BUR EMENT

BANK EPO IT

10585777
rost ank u lic und 
hecking ccount

03/31/2026
03/31/2026

6,551,629.25
6,551,629.25

0.00
6,551,629.25 0.00 1

1.00
6,551,629.25

0.00
6,551,629.25

1.30

BANK EPO IT  
TOTAL

NA

LGIP

T G
Te as ange Te as -
L  und

03/31/2026
03/31/2026

8,438.58
8,438.58

0.00
8,438.58 3.68 1

1.00
8,438.58

0.00
8,438.58

0.00

T L SS Te as L SS
03/31/2026
03/31/2026

8,226,752.54
8,226,752.54

0.00
8,226,752.54 3.78 1

1.00
8,226,752.54

0.00
8,226,752.54

1.63

T ST Te ST
03/31/2026
03/31/2026

4,114,908.09
4,114,908.09

0.00
4,114,908.09 3.66 1

1.00
4,114,908.09

0.00
4,114,908.09

0.82

LSGO
Lone Star nvest ool 
- Government Overnight

03/31/2026
03/31/2026

54,264,354.18
54,264,354.18

0.00
54,264,354.18 3.66 1

1.00
54,264,354.18

0.00
54,264,354.18

10.78

T OOL Te ool
03/31/2026
03/31/2026

82,665,673.39
82,665,673.39

0.00
82,665,673.39 3.68 1

1.00
82,665,673.39

0.00
82,665,673.39

16.42

LGIP TOTAL AAA

MONE  MARKET 
UN

4812 0670
MO G S G T 

MM
03/31/2026
03/31/2026

11,526,184.89
11,526,184.89

0.00
11,526,184.89 3.54 1

1.00
11,526,184.89

0.00
11,526,184.89

2.29
aa

MONE  MARKET 
UN  TOTAL

AAA

78
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Position t tement

CU IP E CRIPTION
TRA E ATE 
ETTLE ATE PAR VALUE

PRINCIPAL CO T 
PURCHA E  

INTERE T TOTAL CO T
IEL  TO 

MATURIT
MATURIT  

ATE
A  TO 

MATURIT
MARKET PRICE 

MARKET VALUE

UNREALI E  
GAIN/LO    BOOK 

VALUE
 O  
MV

MOO  
P 

RATING

TOTAL
AAA

EL UN E  
IN URANCE

BANK EPO IT

10585742
rost ank u lic und 
hecking ccount

03/31/2026
03/31/2026

800,000.00
800,000.00

0.00
800,000.00 0.00 1

1.00
800,000.00

0.00
800,000.00

0.16

BANK EPO IT  
TOTAL

NA

LGIP

LSGO
Lone Star nvest ool 
- Government Overnight

03/31/2026
03/31/2026

373,900.04
373,900.04

0.00
373,900.04 3.66 1

1.00
373,900.04

0.00
373,900.04

0.07

LGIP TOTAL AAA

AAA

TU ENT ACTIVIT

LGIP

T OOL Te ool
03/31/2026
03/31/2026

3,218,890.60
3,218,890.60

0.00
3,218,890.60 3.68 1

1.00
3,218,890.60

0.00
3,218,890.60

0.64

LGIP TOTAL AAA

TOTAL
AAA

WALLACE 
OUN ATION GRANT

MONE  MARKET 
UN

4812 0670
MO G S G T 

MM
03/31/2026
03/31/2026

2,431,596.14
2,431,596.14

0.00
2,431,596.14 3.55 1

1.00
2,431,596.14

0.00
2,431,596.14

0.48
aa

MONE  MARKET 
UN  TOTAL

AAA

FOUNDATION GRANT 
TOTAL

AAA79
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Position t tement

CU IP E CRIPTION
TRA E ATE 
ETTLE ATE PAR VALUE

PRINCIPAL CO T 
PURCHA E  

INTERE T TOTAL CO T
IEL  TO 

MATURIT
MATURIT  

ATE
A  TO 

MATURIT
MARKET PRICE 

MARKET VALUE

UNREALI E  
GAIN/LO    BOOK 

VALUE
 O  
MV

MOO  
P 

RATING

GRAN  TOTAL AAA

80
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C s  e on ili tion eport

EBT ERVICE

PO T ATE I ENTI IER E CRIPTION PAR VALUE INAL MATURIT PRINCIPAL AMOUNT

BU

03/31/2026 242361729 O eutsche ank le  epo 681,256.28 08/15/2028 681,256.28 -681,256.28

BU  TOTAL

PO T ATE I ENTI IER E CRIPTION PAR VALUE INAL MATURIT PRINCIPAL AMOUNT

COUPON

03/31/2026 242361729 O eutsche ank le  epo 0.00 08/15/2028 0.00 335,473.22

COUPON TOTAL

81



19

Tr ns tion t tement

EBT ERVICE

 TRA E ATE ETTLE ATE CU IP E CRIPTION PAR VALUE PRINCIPAL CO T
PURCHA E  

INTERE T TOTAL
PURCHA E 

IEL

BU

03/31/2026 03/31/2026 242361729 O eutsche ank le  epo 681,256.28 681,256.28 0.00 681,256.28 0.00

BU  TOTAL

82



20

Amortiz tion edule

CU IP E CRIPTION PAR VALUE PRINCIPAL CO T

ORIGINAL 
PREMIUM OR 

I COUNT
BEGINNING 

BOOK VALUE
CURRENT 

PERIO  AMORT
EN ING BOOK 

VALUE
TOTAL 

AMORTIZATION
UNAMORTIZE  

BALANCE

EBT ERVICE

242361729 O eutsche ank le  epo 44,660,259.10 44,660,259.10 0.00 44,660,259.10 0.00 44,660,259.10 0.00 0.00

242361729 O eutsche ank le  epo 3,466,165.32 3,466,165.32 0.00 3,466,165.32 0.00 3,466,165.32 0.00 0.00

242361729 O eutsche ank le  epo 681,256.28 681,256.28 0.00 0.00 0.00 681,256.28 0.00 0.00

TOTAL

GRAN  TOTAL

83
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A rued Interest edule

I ENTI IER E CRIPTION ETTLE ATE PAR VALUE
PRINCIPAL 

CO T

BEGINNING 
ACCRUE  
INTERE T

PURCHA E  
INTERE T

CURRENT 
PERIO  

ACCRUAL
INTERE T 
RECEIVE

EN ING
ACCRUE
INTERE T

BUIL ING UN  

T ST Te ST 2026-03-31 5,844.04 5,844.04 0.00 0.00 52.68 52.68 0.00

TOTAL

BUIL ING UN  

T OOL Te ool 2026-03-31 8,583,956.25 8,583,956.25 0.00 0.00 77,585.43 77,585.43 0.00

TOTAL

BUIL ING UN  

4812 0670 MO G S G T MM 2026-03-31 103,294,645.70 103,294,645.70 322,790.48 0.00 908,075.14 918,912.19 311,953.43

TOTAL

BUIL ING UN  Q CB

4812 0670 MO G S G T MM 2026-03-31 6,228.72 6,228.72 0.00 0.00 55.40 55.40 0.00

TOTAL

CAP PRO   ER 

LSGO
Lone Star nvest ool - Government 
Overnight

2026-03-31 14,314,208.77 14,314,208.77 0.00 0.00 128,936.31 128,936.31 0.00

TOTAL

CHIL  NUTRITION

10585769 rost ank u lic und hecking ccount 2026-03-31 404,568.57 404,568.57 0.00 0.00 0.00 0.00 0.00

LSGO
Lone Star nvest ool - Government 
Overnight

2026-03-31 293,202.66 293,202.66 0.00 0.00 13,246.52 13,246.52 0.00

TOTAL

EBT ERVICE

242361729 O eutsche ank le  epo 2025-03-31 44,660,259.10 44,660,259.10 0.00 0.00 311,311.74 311,311.74 0.00

242361729 O eutsche ank le  epo 2026-03-31 681,256.28 681,256.28 0.00 0.00 0.00 0.00 0.0084
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A rued Interest edule

I ENTI IER E CRIPTION ETTLE ATE PAR VALUE
PRINCIPAL 

CO T

BEGINNING 
ACCRUE  
INTERE T

PURCHA E  
INTERE T

CURRENT 
PERIO  

ACCRUAL
INTERE T 
RECEIVE

EN ING
ACCRUE
INTERE T

242361729 O eutsche ank le  epo 2025-09-30 3,466,165.32 3,466,165.32 0.00 0.00 24,161.48 24,161.48 0.00

4812 0670 MO G S G T MM 2026-03-31 12,859,675.09 12,859,675.09 40,185.83 0.00 113,050.89 114,400.05 38,836.67

LSGO
Lone Star nvest ool - Government 
Overnight

2026-03-31 129,037,694.29 129,037,694.29 0.00 0.00 1,001,806.23 1,001,806.23 0.00

T OOL Te ool 2026-03-31 11,578,258.31 11,578,258.31 0.00 0.00 104,649.12 104,649.12 0.00

TOTAL

GENERAL I BUR EMENT

10585777 rost ank u lic und hecking ccount 2026-03-31 6,551,629.25 6,551,629.25 0.00 0.00 0.00 0.00 0.00

4812 0670 MO G S G T MM 2026-03-31 11,526,184.89 11,526,184.89 36,018.74 0.00 101,328.02 102,537.28 34,809.48

LSGO
Lone Star nvest ool - Government 
Overnight

2026-03-31 54,264,354.18 54,264,354.18 0.00 0.00 720,108.94 720,108.94 0.00

T OOL Te ool 2026-03-31 82,665,673.39 82,665,673.39 0.00 0.00 1,091,889.96 1,091,889.96 0.00

T ST Te ST 2026-03-31 4,114,908.09 4,114,908.09 0.00 0.00 37,097.59 37,097.59 0.00

T L SS Te as L SS 2026-03-31 8,226,752.54 8,226,752.54 0.00 0.00 76,936.28 76,936.28 0.00

T G Te as ange Te as L  und 2026-03-31 8,438.58 8,438.58 0.00 0.00 76.43 76.43 0.00

TOTAL

EL UN E  IN URANCE

10585742 rost ank u lic und hecking ccount 2026-03-31 800,000.00 800,000.00 0.00 0.00 0.00 0.00 0.00

LSGO
Lone Star nvest ool - Government 
Overnight

2026-03-31 373,900.04 373,900.04 0.00 0.00 12,374.85 12,374.85 0.00

TOTAL

TU ENT ACTIVIT

T OOL Te ool 2026-03-31 3,218,890.60 3,218,890.60 0.00 0.00 29,093.73 29,093.73 0.00

TOTAL

WALLACE OUN ATION 
GRANT

4812 0670 MO G S G T MM 2026-03-31 2,431,596.14 2,431,596.14 0.00 0.00 20,737.37 20,737.37 0.00

TOTAL
85
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A rued Interest edule

I ENTI IER E CRIPTION ETTLE ATE PAR VALUE
PRINCIPAL 

CO T

BEGINNING 
ACCRUE  
INTERE T

PURCHA E  
INTERE T

CURRENT 
PERIO  

ACCRUAL
INTERE T 
RECEIVE

EN ING
ACCRUE
INTERE T

GRAN  TOTAL

86
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E rnin s y und

CU IP E CRIPTION
EN ING PAR 

VALUE
BEGINNING 

BOOK VALUE
EN ING BOOK 

VALUE
INAL 

MATURIT
COUPON 

RATE IEL
INTERE T 

EARNE

NET 
AMORTIZATION/ 

ACCRETION 
INCOME

NET REALIZE  
GAIN/LO

A U TE  
INTERE T 

EARNING

BUIL ING UN  

T ST Te ST 5,844.04 5,791.36 5,844.04 03/31/2026 5.30 3.66 52.68 0.00 0.00 52.68

TOTAL

BUIL ING UN  

T OOL Te ool 8,583,956.25 8,506,370.82 8,583,956.25 03/31/2026 5.34 3.68 77,585.43 0.00 0.00 77,585.43

TOTAL

BUIL ING UN  

4812 0670 MO G S G T MM 103,294,645.70 102,375,733.51 103,294,645.70 03/31/2026 3.55 3.54 908,075.14 0.00 0.00 908,075.14

TOTAL

BUIL ING UN  Q CB

4812 0670 MO G S G T MM 6,228.72 6,173.32 6,228.72 03/31/2026 3.56 3.55 55.40 0.00 0.00 55.40

TOTAL

CAP PRO   ER 

LSGO
Lone Star nvest ool - Government 
Overnight

14,314,208.77 14,185,272.46 14,314,208.77 03/31/2026 0.00 3.66 128,936.31 0.00 0.00 128,936.31

TOTAL

CHIL  NUTRITION

10585769
rost ank u lic und hecking 
ccount

404,568.57 834,886.05 404,568.57 03/31/2026 0.00 0.00 0.00 0.00 0.00 0.00

LSGO
Lone Star nvest ool - Government 
Overnight

293,202.66 2,343,465.24 293,202.66 03/31/2026 0.00 3.66 13,246.52 0.00 0.00 13,246.52

TOTAL

EBT ERVICE

242361729 O eutsche ank le  epo 44,660,259.10 44,660,259.10 44,660,259.10 08/15/2028 0.00 0.00 311,311.74 0.00 0.00 311,311.7487
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E rnin s y und

CU IP E CRIPTION
EN ING PAR 

VALUE
BEGINNING 

BOOK VALUE
EN ING BOOK 

VALUE
INAL 

MATURIT
COUPON 

RATE IEL
INTERE T 

EARNE

NET 
AMORTIZATION/ 

ACCRETION 
INCOME

NET REALIZE  
GAIN/LO

A U TE  
INTERE T 

EARNING

242361729 O eutsche ank le  epo 3,466,165.32 3,466,165.32 3,466,165.32 08/15/2028 0.00 0.00 24,161.48 0.00 0.00 24,161.48

242361729 O eutsche ank le  epo 681,256.28 0.00 681,256.28 08/15/2028 0.00 0.00 0.00 0.00 0.00 0.00

4812 0670 MO G S G T MM 12,859,675.09 12,745,275.04 12,859,675.09 03/31/2026 3.55 3.54 113,050.89 0.00 0.00 113,050.89

LSGO
Lone Star nvest ool - Government 
Overnight

129,037,694.29 73,072,833.53 129,037,694.29 03/31/2026 0.00 3.66 1,001,806.23 0.00 0.00 1,001,806.23

T OOL Te ool 11,578,258.31 11,473,609.19 11,578,258.31 03/31/2026 5.34 3.68 104,649.12 0.00 0.00 104,649.12

TOTAL

GENERAL 
I BUR EMENT

10585777
rost ank u lic und hecking 
ccount

6,551,629.25 8,080,337.14 6,551,629.25 03/31/2026 0.00 0.00 0.00 0.00 0.00 0.00

4812 0670 MO G S G T MM 11,526,184.89 11,423,647.61 11,526,184.89 03/31/2026 3.55 3.54 101,328.02 0.00 0.00 101,328.02

LSGO
Lone Star nvest ool - Government 
Overnight

54,264,354.18 122,544,245.24 54,264,354.18 03/31/2026 0.00 3.66 720,108.94 0.00 0.00 720,108.94

T OOL Te ool 82,665,673.39 101,573,783.43 82,665,673.39 03/31/2026 5.34 3.68 1,091,889.96 0.00 0.00 1,091,889.96

T ST Te ST 4,114,908.09 4,077,810.50 4,114,908.09 03/31/2026 5.30 3.66 37,097.59 0.00 0.00 37,097.59

T L SS Te as L SS 8,226,752.54 8,149,816.26 8,226,752.54 03/31/2026 0.00 3.78 76,936.28 0.00 0.00 76,936.28

T G Te as ange Te as L  und 8,438.58 8,362.15 8,438.58 03/31/2026 5.04 3.68 76.43 0.00 0.00 76.43

TOTAL

EL UN E  
IN URANCE

10585742
rost ank u lic und hecking 
ccount

800,000.00 800,000.00 800,000.00 03/31/2026 0.00 0.00 0.00 0.00 0.00 0.00

LSGO
Lone Star nvest ool - Government 
Overnight

373,900.04 744,455.56 373,900.04 03/31/2026 0.00 3.66 12,374.85 0.00 0.00 12,374.85

TOTAL

TU ENT ACTIVIT

T OOL Te ool 3,218,890.60 3,189,796.87 3,218,890.60 03/31/2026 5.34 3.68 29,093.73 0.00 0.00 29,093.73

TOTAL

88
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E rnin s y und

CU IP E CRIPTION
EN ING PAR 

VALUE
BEGINNING 

BOOK VALUE
EN ING BOOK 

VALUE
INAL 

MATURIT
COUPON 

RATE IEL
INTERE T 

EARNE

NET 
AMORTIZATION/ 

ACCRETION 
INCOME

NET REALIZE  
GAIN/LO

A U TE  
INTERE T 

EARNING

WALLACE OUN ATION 
GRANT

4812 0670 MO G S G T MM 2,431,596.14 2,410,858.77 2,431,596.14 03/31/2026 3.56 3.55 20,737.37 0.00 0.00 20,737.37

TOTAL

GRAN  TOTAL

89
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CU IP E CRIPTION PO T ATE
TRAN ACTION 
T PE AMOUNT

EBT ERVICE

MAR 

242361729 O eutsche ank le  epo 03/31/2026 oupon 335,473.22

MAR  TOTAL

GRAN  TOTAL

Pro e ted C s lows
or the eriod pril 01, 2026 to Septem er 30, 2026

90
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C n e in V lue

I ENTI IER
I UER
PAR VALUE IEL

TRA E ATE
MATURIT  ATE

INTERE T ACCRUAL
INTERE T RECEIVE

BEGINNING BOOK 
VALUE

BEGINNING MARKET 
VALUE

PURCHA E /
A ITION RE EMPTION

CHANGE IN 
BOOK VALUE

CHANGE IN 
MARKET VALUE

EN ING BOOK 
VALUE

EN ING MARKET 
VALUE

BUIL ING UN  

T ST
Te ST
5,844.04

3.66
03/31/2026

52.68
52.68

5,791.36
5,791.36

52.68 0.00
52.68
52.68

5,844.04
5,844.04

TOTAL

BUIL ING UN  

T OOL
Te ool
8,583,956.25

3.68
03/31/2026

77,585.43
77,585.43

8,506,370.82
8,506,370.82

77,585.43 0.00
77,585.43
77,585.43

8,583,956.25
8,583,956.25

TOTAL

BUIL ING UN  

4812 0670
MO G S G T MM

103,294,645.70
3.54

03/31/2026
908,075.14

918,912.19
102,375,733.51
102,375,733.51

918,912.19 0.00
918,912.19
918,912.19

103,294,645.70
103,294,645.70

TOTAL

BUIL ING UN  Q CB

4812 0670
MO G S G T MM

6,228.72
3.55

03/31/2026
55.40
55.40

6,173.32
6,173.32

55.40 0.00
55.40
55.40

6,228.72
6,228.72

TOTAL

CAP PRO   ER 

LSGO
Lone Star nvest ool - Government 
Overnight
14,314,208.77

3.66
03/31/2026

128,936.31
128,936.31

14,185,272.46
14,185,272.46

128,936.31 0.00
128,936.31
128,936.31

14,314,208.77
14,314,208.77

TOTAL

91
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C n e in V lue

I ENTI IER
I UER
PAR VALUE IEL

TRA E ATE
MATURIT  ATE

INTERE T ACCRUAL
INTERE T RECEIVE

BEGINNING BOOK 
VALUE

BEGINNING MARKET 
VALUE

PURCHA E /
A ITION RE EMPTION

CHANGE IN 
BOOK VALUE

CHANGE IN 
MARKET VALUE

EN ING BOOK 
VALUE

EN ING MARKET 
VALUE

CHIL  NUTRITION

10585769
rost ank u lic und hecking 
ccount

404,568.57
0.00

03/31/2026
0.00
0.00

834,886.05
834,886.05

0.00 430,317.48
430,317.48
430,317.48

404,568.57
404,568.57

LSGO
Lone Star nvest ool - Government 
Overnight
293,202.66

3.66
03/31/2026

13,246.52
13,246.52

2,343,465.24
2,343,465.24

0.00 2,050,262.58
2,050,262.58
2,050,262.58

293,202.66
293,202.66

TOTAL

EBT ERVICE

4812 0670
MO G S G T MM

12,859,675.09
3.54

03/31/2026
113,050.89
114,400.05

12,745,275.04
12,745,275.04

114,400.05 0.00
114,400.05
114,400.05

12,859,675.09
12,859,675.09

T OOL
Te ool
11,578,258.31

3.68
03/31/2026

104,649.12
104,649.12

11,473,609.19
11,473,609.19

104,649.12 0.00
104,649.12
104,649.12

11,578,258.31
11,578,258.31

LSGO
Lone Star nvest ool - Government 
Overnight
129,037,694.29

3.66
03/31/2026

1,001,806.23
1,001,806.23

73,072,833.53
73,072,833.53

55,964,860.76 0.00
55,964,860.76
55,964,860.76

129,037,694.29
129,037,694.29

242361729 O
eutsche ank le  epo

681,256.28
0.00

03/31/2026
08/15/2028

0.00
0.00

0.00
0.00

681,256.28 0.00
681,256.28
681,256.28

681,256.28
681,256.28

242361729 O
eutsche ank le  epo

44,660,259.10
0.00

03/31/2025
08/15/2028

311,311.74
311,311.74

44,660,259.10
44,660,259.10

0.00 0.00
0.00
0.00

44,660,259.10
44,660,259.10

242361729 O
eutsche ank le  epo

3,466,165.32
0.00

09/30/2025
08/15/2028

24,161.48
24,161.48

3,466,165.32
3,466,165.32

0.00 0.00
0.00
0.00

3,466,165.32
3,466,165.32

TOTAL

GENERAL 
I BUR EMENT

4812 0670
MO G S G T MM

11,526,184.89
3.54

03/31/2026
101,328.02
102,537.28

11,423,647.61
11,423,647.61

102,537.28 0.00
102,537.28
102,537.28

11,526,184.89
11,526,184.89

LSGO
Lone Star nvest ool - Government 
Overnight
54,264,354.18

3.66
03/31/2026

720,108.94
720,108.94

122,544,245.24
122,544,245.24

0.00 68,279,891.06
68,279,891.06
68,279,891.06

54,264,354.18
54,264,354.18

T ST
Te ST
4,114,908.09

3.66
03/31/2026

37,097.59
37,097.59

4,077,810.50
4,077,810.50

37,097.59 0.00
37,097.59
37,097.59

4,114,908.09
4,114,908.0992



30

C n e in V lue

I ENTI IER
I UER
PAR VALUE IEL

TRA E ATE
MATURIT  ATE

INTERE T ACCRUAL
INTERE T RECEIVE

BEGINNING BOOK 
VALUE

BEGINNING MARKET 
VALUE

PURCHA E /
A ITION RE EMPTION

CHANGE IN 
BOOK VALUE

CHANGE IN 
MARKET VALUE

EN ING BOOK 
VALUE

EN ING MARKET 
VALUE

T G
Te as ange Te as L  und
8,438.58

3.68
03/31/2026

76.43
76.43

8,362.15
8,362.15

76.43 0.00
76.43
76.43

8,438.58
8,438.58

T OOL
Te ool
82,665,673.39

3.68
03/31/2026

1,091,889.96
1,091,889.96

101,573,783.43
101,573,783.43

0.00 18,908,110.04
18,908,110.04
18,908,110.04

82,665,673.39
82,665,673.39

10585777
rost ank u lic und hecking 
ccount

6,551,629.25
0.00

03/31/2026
0.00
0.00

8,080,337.14
8,080,337.14

0.00 1,528,707.89
1,528,707.89
1,528,707.89

6,551,629.25
6,551,629.25

T L SS
Te as L SS
8,226,752.54

3.78
03/31/2026

76,936.28
76,936.28

8,149,816.26
8,149,816.26

76,936.28 0.00
76,936.28
76,936.28

8,226,752.54
8,226,752.54

TOTAL

EL UN E  
IN URANCE

LSGO
Lone Star nvest ool - Government 
Overnight
373,900.04

3.66
09/30/2025
03/31/2026

12,374.85
12,374.85

744,455.56
744,455.56

0.00 370,555.52
370,555.52
370,555.52

373,900.04
373,900.04

10585742
rost ank u lic und hecking 
ccount

800,000.00
0.00

03/31/2026
0.00
0.00

800,000.00
800,000.00

0.00 0.00
0.00
0.00

800,000.00
800,000.00

TOTAL

TU ENT ACTIVIT

T OOL
Te ool
3,218,890.60

3.68
03/31/2026

29,093.73
29,093.73

3,189,796.87
3,189,796.87

29,093.73 0.00
29,093.73
29,093.73

3,218,890.60
3,218,890.60

TOTAL

WALLACE 
OUN ATION GRANT

4812 0670
MO G S G T MM

2,431,596.14
3.55

03/31/2026
20,737.37
20,737.37

2,410,858.77
2,410,858.77

20,737.37 0.00
20,737.37
20,737.37

2,431,596.14
2,431,596.14

TOTAL

GRAN  TOTAL
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Meeder provides monthly statements for its investment management clients to provide information a out the investment portfolio. The information should not e used for audit or con rmation 
purposes.  lease review your custodial statements and report any inaccuracies or discrepancies.

ertain information and data has een supplied y una liated third parties. lthough Meeder elieves the information is relia le, it cannot warrant the accuracy of information o ered y third 
parties. Market value may re ect prices received from pricing vendors when current market quotations are not availa le. rices may not re ect rm ids or o ers and may di er from the value at 
which the security can e sold. 

Statements may include positions from unmanaged accounts provided for reporting purposes. nmanaged accounts are managed directly y the client and are not included in the accounts 
managed y Meeder. This information is provided as a client convenience and Meeder assumes no responsi ility for performance of these accounts or the accuracy of the data reported.

Investin  involves risk  Past per orman e is no uarantee o  uture results  e t and ed in ome se urities are su e t to redit and interest rate risk  T e investment return and 
prin ipal value o  an investment will u tuate so t at an investors s ares  w en redeemed  may e wort  more or less t an t eir ori inal ost  Current per orman e may e lower or 

i er t an t e per orman e data uoted

Meeder u lic unds, nc. is a registered investment adviser and a liate of Meeder nvestment Management, nc. nvestment advisory services are provided through Meeder u lic unds, nc. 
lease contact us if you would like to receive a copy of our current  disclosure rochure or privacy policy.

 2026 Meeder nvestment Management

meederpu licfunds.com    866.633.3371

is losure
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 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 
 
AGENDA TITLE: Approval of Procurement Services’ Recommendations for Bids, 

Proposals, and Awards 
                 
PURPOSE: [   ] PRESENTATION/DISCUSSION     
 [X] DISCUSSION/ACTION 
 
REQUESTED BY: Crystal Hermesch, Chief Financial Officer, Financial Services & Business 

Operations 
 
PRESENTER: Crystal Hermesch, Chief Financial Officer, Financial Services & Business 

Operations   
 
MEETING DATE: June 15, 2026  
______________________________________________________________________________ 
 
I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to approve Procurement Services’ Recommendations to Board of Trustees 
for June 15, 2026. 
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

 
1. Be it resolved that the Board approve the purchase of Milk, Dairy and Juice Products.  This 

purchase will provide milk, dairy and juice products for all campuses on an “as needed” 
basis for District-wide use.  Resolved that the Board approve the contract and, further, that 
the Board authorize the Superintendent or his designee to exercise any renewals or 
extensions of the contract term pursuant to the contract’s provisions.          

• Recommended by: Child Nutrition Services 
• Submitted by: Allisan Ramos 
• Selection Method: Request for Proposal – RFP #26-010(RV) 
• Contract Term: Period covering July 1, 2026 through June 30, 2027 with the option 

to renew for four (4) additional one (1) year periods 
• Funding Source: Federal – 240-35-6341-02-887-99-0-00 

(Subject to the availability of funding for the 2026-2027 school year) 
 

 VENDOR      AWARD AMOUNT  
Oak Farms Dairy     $7,000,000 approximately 
 

2. Be it resolved that the Board approve the purchase of Taco and Chalupa Shells.  This 
purchase will provide whole grain taco shells, chalupa shells and tortilla chips for all 
campuses and concessions on an “as needed” basis for District-wide use.  Resolved that 
the Board approve the contract and, further, that the Board authorize the Superintendent or 
his designee to exercise any renewals or extensions of the contract term pursuant to the 
contract’s provisions.          
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• Recommended by: Child Nutrition Services 
• Submitted by: Allisan Ramos 
• Selection Method: Request for Proposal – RFP #26-011(GL) 
• Contract Term: Period covering July 20, 2026 through July 19, 2027 with the option 

to renew for four (4) additional one (1) year periods 
• Funding Source: Federal – 264-35-6341-01-887-99-0-00 - $400,000 

Local – 199-36-6343-87-887-99-0-00 - $75,000 
(Subject to the availability of funding for the 2026-2027 school year) 
 

 VENDOR      AWARD AMOUNT  
SA Sanitary Tortilla     $475,000 approximately 
 

3. Be it resolved that the Board approve the purchase of Cold Storage Facility Services.  This 
purchase will support the cold storage overflow and storage for Child Nutrition on an “as 
needed” basis for District-wide use.  Resolved that the Board approve the contract and, 
further, that the Board authorize the Superintendent or his designee to exercise any 
renewals or extensions of the contract term pursuant to the contract’s provisions.          

• Recommended by: Child Nutrition Services 
• Submitted by: Allisan Ramos 
• Selection Method: Request for Proposal – RFP #26-012(BS) 
• Contract Term: Period covering July 1, 2026 through June 30, 2027 with the option 

to renew for four (4) additional one (1) year periods 
• Funding Source: Federal – 240-35-6249-34-887-99-0-00 

(Subject to the availability of funding for the 2026-2027 school year) 
 

 VENDOR      AWARD AMOUNT  
San Antonio Food Bank    $250,000 approximately 
 

4.  Be it resolved that the Board approve the Purchase of Commodity Foods.  This purchase 
will provide commodity foods for menu options for all cafeterias on an “as needed” basis 
for District-wide use.        

• Recommended by: Child Nutrition Services 
• Submitted by: Allisan Ramos 
• Selection Method: Texas 20 Purchasing Cooperative, RFP #3314-E3 
• Contract Term:  Period covering July 1, 2026 through June 30, 2027  
• Funding Source:  Federal – 240-35-6341-06-887-99-0-00  

(Subject to the availability of funding for the 2026-2027 school year) 
           

 VENDORS      AWARD AMOUNT  
Alpha Food      $3,000,000 approximately 
Jennie-O/Hormel 
JM Smucker 
Tyson Foods 
Wawona Frozen Foods 
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5.  Be it resolved that the Board approve the purchase of Food, Paper Goods and 
Cleaning Supplies. This purchase will provide foods, paper goods and cleaning 
products to all cafeterias and concessions on an “as needed” basis for District-wide 
use.        

• Recommended by: Child Nutrition Services 
• Submitted by: Allisan Ramos 
• Selection Method: Texas 20 Purchasing Cooperative, RFP #3622 and 3425-

E2 
• Contract Term:  Period covering July 15, 2026 through July 14, 2027  
• Funding Source:   

Federal – 240-00-1311-00-000-00-0-00 - $16,000,000; Federal – 240-00-
1311-03-000-00-0-00 - $11,000; Federal – 240-35-6342-00-887-99-0-00 -
$3,989,000; Local – 199-36-6343-87-887-99-0-00 - $50,000; Local – 199-
36-6342-87-887-99-0-00 - $25,000 
(Subject to the availability of funding for the 2026-2027 school year) 
 

VENDORS      AWARD AMOUNT 
Main Food #3622     $20,075,000 approximately 

   Albies Food 
   Alpha Foods 

Ben E. Keith 
Braun Beef 

   Buena Vista  
   Churchfield Trading 
   Dave’s Baking 
   Don Lee Farms (Goodman Foods) 
   ES Foods 
   Food Related 
   Foster Farms 
   Fun Foods/Smart Foods 

  Gold Creek    
   Gold Star Foods 

  Gordon Food Service 
   Hormel/Jennie-O 
   Integrated Food Service 
   International Food Solutions/Asian Foods/Comida Vida 
   J & J Snacks    

  J.R. Simplot  
   Johnson Brothers Bakery    

  Labatt 
   Master’s Distribution 
   McCain Foods 
   MCI Foods, Inc. 
   Michael Foods 

  Nardone Bros. 
  National Food Group 
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   Padrino Foods, LLC 
   Post Brands   
   Proview Foods 
   Rich Chicks 

  Rich’s Products 
   Robbins Sales    
   S & F Foods    

  Schreiber Foods 
   Schwan’s Foodservice    

  Shaver Foods    
  Super Bakery 

   Sysco Central Texas 
   Tabatchnick Fine Foods 
   Tasty Brands    

  Tyson Foods 
   WW Kellogg 
   Paper & Janitorial #3425-E2 
   Gulf Coast Paper/Imperial Dade 

 
6.  Be it resolved that the Board approve the Purchase of Furniture, Fixtures and Equipment 

for Schenck ES, 2020 Bond.        
• Recommended by: Construction and Development Services 
• Submitted by: Henry Acosta 
• Selection Method: Request for Proposal – RFP #23-036(LC) 
• Contract Term:  Period covering June 16, 2026 through November 13, 2026 
• Funding Source:  Bond – 661-11-6399-19-164-99-M-40 

           
 VENDOR      AWARD AMOUNT  

Alamo Classroom Solutions    $504,427 approximately  
   
7.  Be it resolved that the Board approve the Purchase of 2020 Bond for Steele Montessori, 

Package “A”, GMP #2.  This will support the Steele Montessori at Forbes ES Refresh, 
Package 2, to improve building performance, safety and accessibility by upgrading HVAC, 
security, roofing and site/architectural conditions.      

• Recommended by: Construction and Development Services 
• Submitted by: Henry Acosta 
• Selection Method: Construction Manager at Risk  - CMAR #21-061(RC) 
• Contract Term:  Period covering June 16, 2026 through August 1, 2027 
• Funding Source:  Bond – 661-81-6629-00-166-99-M-10 

           
 VENDOR      AWARD AMOUNT  

Joeris General Contractors    $13,254,721 approximately  
 

8. Be it resolved that the Board approve the Purchase of 2020 Bond, Jefferson High School, 
Change Order #1, AIA G701.  This will increase Owner’s Contingency, address unforeseen 
conditions and abatement of hazardous materials.      
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• Recommended by: Construction and Development Services 
• Submitted by: Henry Acosta 
• Selection Method: Construction Manager at Risk  - CMAR #21-061(RC) 
• Contract Term:  Period covering June 16, 2026 through February 28, 2027 
• Funding Source:  Bond – 661-81-6629-00-007-99-M-10 

           
 VENDOR      AWARD AMOUNT  

Rogers O’Brien Construction Company  $768,617 approximately  
 

9.  Be it resolved that the Board approve the Purchase of 2020 Bond, Sam Houston High 
School, Change Order #2, AIA G701.  This will increase Owner’s Contingency.      

• Recommended by: Construction and Development Services 
• Submitted by: Henry Acosta 
• Selection Method: Construction Manager at Risk  - CMAR #21-061(RC) 
• Contract Term:  Period covering June 16, 2026 through November 23, 2026 
• Funding Source:  Bond – 661-81-6629-00-006-99-M-10 

           
 VENDOR      AWARD AMOUNT  

Gilbane Building Company    $2,130,002 approximately  
  
10. Be it resolved that the Board approve the Purchase of 2020 Bond, YWLA Secondary, 

Change Order #1, AIA G701.  This will increase Owner’s Contingency.      
• Recommended by: Construction and Development Services 
• Submitted by: Henry Acosta 
• Selection Method: Construction Manager at Risk  - CMAR #21-061(RC) 
• Contract Term:  Period covering June 16, 2026 through October 1, 2026 
• Funding Source:  Bond – 661-81-6629-00-023-99-M-10 

           
 VENDOR      AWARD AMOUNT  

Rogers O’Brien Construction Company  $1,147,200 approximately 
  

11.  Be it resolved that the Board approve the purchase of Disability and Learning Services.  
This purchase will provide Speech-Language Pathology, OT/PT, Orientation & Mobility,  
School Psychology, Audiology, Deaf and Language Interpreters, Board Certified Behavior 
Analyst, Special Ed Teacher, Data Management System and supplies and materials for 
District-wide use on an “as needed” basis.  Resolved that the Board approve the contract 
and, further, that the Board authorize the Superintendent or his designee to exercise any 
renewals or extensions of the contract term pursuant to the contract’s provisions. 

• Recommended by: Disability Services 
• Submitted by: Theresa Saldana 
• Selection Method: Request for Proposal – RFP #26-003(GL) 
• Contract Term:  Period covering July 1, 2026 through June 30, 2027 with the option 

to renew for four (4) additional one (1) year periods 
• Funding Source:  Federal – 224-11-6217-89-198-23-000 - $91,000;  

Federal – 224-11-6217-89-198-23-002 - $104,240; Federal - 224-11-6299-88-198-
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23-000 - $80,000; Federal - 224-31-6339-38-198-23-000 – 170,000; Federal - 225-
13-6299-41-198-33-000 – 11,200; Federal - 225-11-6399-38-198-33-000 - 
$13,800; Federal – 225-11-6399-41-198-33-000 - $28,086; State - 168-11-6217-
88-198-23-000 - $1,631,551; State – 168-11-6299-01-886-23-000 - $442,541; State 
– 168-61-6299-00-727-23-000 - $100,000; State – 168-31-6399-38-198-23-000 - 
$233,982; Federal – 193-11-6299-00-198-23-000 - $332,155; Federal – 193-31-
6219-00-198-23-000 - $25,000; Federal – 193-11-6399-00-198-23-000 - $15,000; 
Federal – 198-11-6399-00-866-11-010 - $20,149; Federal – 198-11-6399-38-866-
37-010 - $118,200; Local – 199-13-6239-00-866-99-000 - $47,805; Federal – 436-
11-6299-00-198-23-000 - $335,291 
(Subject to the approval of IDEA-B Fund for the 2026-2027 school year) 
 

 VENDORS      AWARD AMOUNT  
Assessment Intervention Management, LLC  $3,800,000 approximately 
Aya Healthcare, Inc. 
BoscoK12, Inc. 
Caption Consulting, Inc. 
Career Links 
CJT Enterprise, Inc. 
Customized Staffing Solutions 
DaySpring Services, LLC 
E&E Consulting Services dba Educational Partners 
EDU Healthcare  
Gary D. Stromberg & Associates 
Gillem Staffing 
JKC Coms, LLC 
MAPS Staffing, LLC 
Jayne B. Company dba Marker Learning 
MasterWord Services, Inc. 
Maxim Healthcare Staffing Services, Inc. 
National Recruiting Consultants, LLC 
Pursuing Joy Psychology 
Soliant Health, LLC 
Sonova USA, Inc. (Phonak) 
Specialized Assessment & Consulting, LLC 
Speech Pathways Therapy Center, LLC 
Speech Specialists of San Antonio, P.C. 
Stonebridge Behavioral Health, PA 
Supplemental Health Care Services, Inc. 
Texas Interpreters Fellowship 
Learn-It Systems, LLC 
The Stepping Stones Group 
Tobii Dynavox 
Universe Technical Translation, Inc. 
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12.  Be it resolved that the Board approve the purchase of Extended Day Program (SEDP).  This 
purchase will provide an on-site after-school program that offers homework assistance, 
recreational and physical fitness activities for students in Kindergarten through 8th grade for 
District-wide use on an “as needed” basis.  Resolved that the Board approve the contract 
and, further, that the Board authorize the Superintendent or his designee to exercise any 
renewals or extensions of the contract term pursuant to the contract’s provisions. 

• Recommended by: Extended Learning and Summer School. 
• Submitted by: Lus Zoch 
• Selection Method: Request for Proposal - RFP #26-002(BS) 
• Contract Term: July 1, 2026 through July 30, 2027 with the option to 

renew for four (4) additional one (1) year periods 
• Funding Source: Federal – 478-61-6XXX-XX-810-XX-0-0X - $1,400,000 

         Local – 198-61-6XXX-XX-810-XX-0-0X - $465,850 
                (Subject to the availability of funding for the 2026-2027 
                school year) 

 
VENDORS      AWARD AMOUNT 
YMCA of Greater San Antonio   $1,865,850 approximately  
Greater San Antonio After-School All-Stars 
Boys & Girls Clubs of San Antonio 
 

13. Be it resolved that the Board approve the purchase of planning and technical assistance 
services to support the District’s LASO grant.  Services include needs assessment, design 
of an integrated instructional framework, development of aligned tools and professional 
learning and support for piloting and refining systems to strengthen literacy instruction and 
leadership capacity.            

• Recommended by: Teaching and Learning 
• Submitted by: Janet Hester 
• Selection Method:  
• Contract Term: Period covering July 6, 2026 through May 31, 2027 
• Funding Source: Federal – LASO Grant, SI CISG  (Pending NOGA) 

 
 VENDOR      AWARD AMOUNT  

Untapped Genius     $280,000 approximately 
 

14. Be it resolved that the Board approve the purchase of Worker’s Compensation Third-Party 
Claims Administration (TPA) and related.  This purchase will facilitate the administration 
of the Districts self-insurance workers’ compensation claims on an “as needed” basis for 
District-wide use.  Resolved that the Board approve the contract and, further, that the Board 
authorize the Superintendent or his designee to exercise any renewals or extensions of the 
contract term pursuant to the contract’s provisions.          

• Recommended by: Total Rewards/Risk Management 
• Submitted by: Juan Garcia 
• Selection Method: Request for Proposal – RFP #26-015(BS) 
• Contract Term: Period covering September 1, 2026 through August 31, 2029 with 
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the option to renew for two (2) additional one (1) year periods 
• Funding Source: Local – 753-98-6299-16-735-99-0-00 

(Subject to the availability of funding for the 2026-2027 school year) 
 

 VENDOR      AWARD AMOUNT  
TriStar Risk Management    $729,674 approximately 
 
 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 
N/A 

 
IV. 2025 - 2026 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY) 
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who score at Meets Grade Level on an ELA/SLA assessment from 39% in 
August 2023 to 50% in August 2027. 

 
☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 

students who score at Meets Grade Level on a Math STAAR assessment from 21% in August 
2025 to 50% in August 2030, and All Students from 27% in August 2025 to 50% in August 
2030. 

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of annual graduates with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
2023 to 30% in August 2027. 

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027. 

  
The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY) 

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community. 

☐  Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school. 

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe. 

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students. 
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Please note: These minutes are contingent upon Board approval at the  
June 15th Board Meeting. 
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Minutes of Special Board Meeting 
San Antonio Independent School District Board of Trustees 
Monday, May 4, 2026 
 
 
NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on. 
 
Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Monday, May 4, 2026, 
beginning at 5:37 PM, Board Room, 514 W. Quincy Street, San Antonio, TX 78212. 
 
 

1. Meeting Called to Order 
A. Roll Call of Board Members Present and Declaration of Quorum Present__6__ Absent__1__ 

1. Ms. Alicia Sebastian – Absent 
2. Mrs. Christina Martinez 
3. Mr. Jacob Ramos  
4. Mr. Ed Garza – Arrived at 5:38 p.m. 
5. Mrs. Stephanie Torres 
6. Mr. Arthur Valdez 
7. Dr. Mike Villarreal 

B. Recording of Superintendent Present 
1. Dr. Jaime Aquino 

C. Pledge of Allegiance to the U. S. Flag 
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible." 
 

2. Closed Session 
A. Mr. Ramos convened the Board in Closed Session at 5:38 p.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071 and TGC 551.074) 
B. Mr. Ramos reconvened the Board Open Session at 7:44 p.m. and took appropriate action on items 

discussed in Closed Session. 
1. Hear and consider the Level III Grievance of Laura Becerra and consult with attorney on matter 

(TGC 551.071 and TGC 551.074) 
Mrs. Martinez moved to deny all of the grievance remedies, with the exception that the DAEP 
placement be overturned and the Superintendent be directed to review and remedy the procedural 
questions raised by this grievance; Second by Mrs. Torres; Approved by a vote of 6-0 with Ms. 
Sebastian being absent. 

 
3. Adjournment 

A. Mr. Ramos adjourned the meeting at 7:45 p.m. 
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MINUTES APPROVED 
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Monday, May 4, 2026 were duly approved at a meeting held on June 15, 2026. 
 
 
 
ATTEST: 

Alicia Sebastian      Jacob Ramos 
President, Board of Education    Secretary, Board of Education 
San Antonio Independent School District   San Antonio Independent School District 
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Minutes of Board Business Meeting A&B Combined 
San Antonio Independent School District Board of Trustees 
Monday, May 11, 2026 
 
 
NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on. 
 
Board Business Meeting A&B Combined of the Board of Trustees of the San Antonio ISD was held on Monday, May 
11, 2026, beginning at 5:34 PM, Board Room, 514 W. Quincy Street, San Antonio, TX 78212. 
 
 

1. Meeting Called to Order 
A. Roll Call of Board Members Present and Declaration of Quorum Present__7__ Absent__0__ 

1. Ms. Alicia Sebastian – arrived at 5:44 p.m. 
2. Mrs. Christina Martinez 
3. Mr. Jacob Ramos 
4. Mr. Ed Garza – arrived at 6:45 p.m. 
5. Mrs. Stephanie Torres  
6. Mr. Arthur Valdez 
7. Dr. Mike Villarreal 

B. Recording of Superintendent Present 
1. Dr. Jaime Aquino 

C. Pledge of Allegiance to the U. S. Flag 
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible." 
E. Citizens' Presentations - 60-minute total time limit for this item  

For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page. 
1. Angelita Johnson, Edison HS  
2. Joanna Tudon, Crockett 
3. Alejandra Lopez, SA Alliance 

 
2. Governance 

A. Progress Monitoring for Interim Goals to Improve Social Emotional Readiness in SAISD 
This was a discussion-only item. No action was required. 

B. Approval of Revisions to the 2026-2027 SAISD Instructional Calendar Approval of the proposed 
Accelerating Campus Excellence ADSY 2026-2027 Instructional Calendar for Hot Wells Middle 
School, Poe Middle School and Crockett Academy  
Motion by Mr. Valdez to approve the revisions to the 2026-2027 SAISD Instructional Calendar and 
Approval of the proposed Accelerating Campus Excellence ADSY 2026-2027 Instructional Calendar 
for Hot Wells Middle School, Poe Middle School and Crockett Academy; Second by Dr. Villarreal; 
approved by a vote of 6 – 0 with Mr. Garza being absent for the vote. 

C. Ratification of the Charter for the Board-Created Ad Hoc Committee on the hiring of a 
superintendent’s search firm and to authorize the Board President to execute a contract with the 
selected firm subject to review by the District’s legal counsel 
Motion by Mrs. Martinez to approve the ratification of the Charter for the Board-Created Ad Hoc 
Committee on the hiring of a superintendent’s search firm and to authorize the Board President to 
execute a contract with the selected firm subject to review by the District’s legal counsel; Second by 
Mr. Valdez; approved by a vote of 6 – 0 with Mr. Garza being absent for the vote. 
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D. Discussion and action by the Board of Trustees to create an Ad Hoc Committee for the Theory of 
Action and the appointment by the Board President of the Ad Hoc Committee Members, including 
appointment of the Committee Chair 
Motion by Mrs. Torres to approve that the Board of Trustees create an Ad Hoc Committee for the 
Theory of Action and the appointment by the Board President of the Ad Hoc Committee Members, 
including appointment of the Committee Chair; Second by Mr. Valdez; approved by a vote of 6 – 0 
with Mr. Garza being absent for the vote.  The Ad Hoc committee members are Dr. Mike Villarreal, 
Stephanie Torres and Ed Garza. 

E. Discussion and action by the Board of Trustees to create an Ad Hoc Committee for the New Way 
Forward and the appointment by the Board President of the Ad Hoc Committee Members, including 
appointment of the Committee Chair 
Motion by Mr. Valdez to approve that the Board of Trustees create an Ad Hoc Committee for the New 
Way Forward and the appointment by the Board President of the Ad Hoc Committee Members, 
including appointment of the Committee Chair; Second by Mrs. Torres; approved by a vote of 6 – 0 
with Mr. Garza being absent for the vote.  The Ad Hoc committee members are Jacob Ramos, 
Christina Martinez and Dr. Mike Villarreal. 

F. Presentation on Voter Approval Tax Rate Election (VATRE) 
This was a discussion-only item. No action was required. 

G. Presentation on the District’s Bonding Capacity  
This was a discussion-only item. No action was required. 

H. Update on the 2026 Blue Ribbon Task Force 
This was a discussion-only item. No action was required. 
 

3. Recusal and Abstention Consent Agenda 
A. Approval of the Performance Contract Metrics for CAST Imagine Middle School 

Motion by Mrs. Martinez to approve the Performance Contract Metrics for CAST Imagine Middle 
School; Second by Mr. Ramos; approved by a vote of 6 – 0 with Dr. Villarreal abstaining. 
 

4. Consent Agenda 
Motion by Mrs. Martinez; Second by Mrs. Torres; approved by a vote of 7 – 0 with all board members 
present.  
(This vote relates to the items listed under this section.) 
A. Approval of the Amendment Request from Young Women’s Preparatory Network (YWPN) 
B. Approval of the Performance Contract Metrics for Young Women’s Preparatory Network 
C. Approval of the Annual Certification of Instructional Materials for Choice Schools and Magnet 

Programs for 2026-2027 School Year 
D. Approval of Student Travel From Highlands High School P-TECH to United Kingdom 
E. Approval of the Memorandum of Understanding Between SAISD and the Alamo College District for 

the Dual Credit Faculty Expansion Project 
F. Approval of the Renewal of the Memorandum of Understanding Between SAISD and the City of San 

Antonio for the Summer Youth Program 
G. Approval to Submit Application to the Texas Education Agency (TEA) for Attendance Waivers for Low 

Attendance Days for the 2025-2026 School Year 
H. Approval of Resolution for the Sale of portions of SAISD Properties at Nelson and Tafolla to the San 

Antonio River Authority 
I. Approval of 2020 Bond Lanier High School Project – Change Order 1 - Joeris General Contractors- 

Construction Manager at Risk 
J. Approval of 2020 Bond De Zavala Elementary School – Re-Roofing Project Contract Award 
K. Approval of 2020 Bond Neal Elementary School – Architectural Additional Service 
L. Approval of Request for Waiver of Penalty and Interest 
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M. Approval of Dates and Locations to Conduct Items of Business Regarding the Annual Budget and 
Setting of the Tax Rate 

N. Approval of the Proposed 2026-2027 Tax Rate to be Published in the Notice of Public Meeting to 
Discuss Budget and Proposed Tax Rate 

O. Approval of Monthly Budget Reports and Amendments for May 2026 
P. Approval of Minutes for the following meetings: 

1. April 6, 2026 Board Business Meeting A&B 
2. April 11, 2026 Special Board Meeting 
3. April 13, 2026 Special Board Meeting 
4. April 27, 2026 Special Board Meeting 

 
5. Closed Session 

A. Ms. Sebastian convened the Board in Closed Session at 7:36 p.m. as authorized by the Texas 
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 551.074, and TGC 
551.076) 

B. Ms. Sebastian reconvened the Board in Open Session at 11:17 p.m. and took appropriate action on 
items discussed in Closed Session.  
1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal 

issues on the acquisition process. (TGC 551.071 and TGC 551.072) 
No action taken. 

2. Deliberation regarding personnel matters, including but not limited to appointment, employment, 
evaluation, duties, discipline, reassignment, resignation, retirement, reclassification, report, and 
dismissal of a public officer or an employee; or to hear a complaint or charge against an officer or 
employee. This provision does not apply to a closed session discussion if the officer or employee 
who is the subject of the deliberation or hearing requests a public hearing. (TGC 551.074) 
No action taken. 

3. Proposal to non-renew term contract employee(s) at the end of the 2025-2026 school year 
pursuant to TEC 21.206 (551.071 and TGC 551.074) 
No action taken. 

4. Proposal to terminate continuing contract employee(s) for good cause pursuant to TEC 21.156(a) 
(TGC 551.071 and TGC 551.074) 
No action taken. 

5. Proposal to terminate probationary contract employee(s) at the end of the 2025-2026 school year 
in the best interest of the District pursuant to TEC Section 21.103 (TGC 551.071 and TGC 
551.074) 
Motion by Mr. Ramos to terminate the following probationary contract employee(s) at the end of 
the 2025-2026 school year in the best interest of the District pursuant to TEC Section 21.103 and 
direct the Superintendent to provide employee notice of same: 

a. Kara Renee Sullivan 
b. Priscilla Anaya 
c. Miguel Martinez 
d. Jesus Gonzalez 
e. James Hunter 

Second by Mrs. Martinez; approved by a vote of 7-0 with all board members present. 
6. Consultation with Superintendent and discussion regarding the renewal of non-Chapter 21 

contracts for Executive-Level and above employees, subject to the Superintendent’s authority to 
reassign. (TGC 551.074, TGC 551.071) 

 No action taken. 
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7. Consultation with legal counsel and discussion regarding pursuing sanctions against educators 
who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071 
and TGC 551.074) 
No action taken. 

8. Consultation with legal counsel on matters related to campus staff and student security and 
safety. (551.071(2)) 
No action taken. 

9. Consultation with legal counsel and discussion regarding potential student safety issues and also 
regarding Intruder Detection Audits that are confidential pursuant to Texas Education Code 
Section 37.1084(d) and Texas Government Code Sections 552.101 and 552.116. (TGC 551.071 
and TGC 551.076) 
No action taken. 

10. Consultation with legal counsel regarding pending legal issues. (TGC 551.071) 
No action taken. 

11. Consultation with legal counsel and discussion with Superintendent regarding Superintendent’s 
Employment Contract. (TGC 551.071 and TGC 551.074) 
Motion by Mr. Ramos to approve the Voluntary Retirement Agreement between Dr. Jaime 
Aquino and San Antonio Independent School District as discussed in closed session; second by 
Mr. Valdez; approved by a vote of 7-0 with all board members present. 
 

6. Adjournment 
Ms. Sebastian adjourned the meeting at 11:20 p.m.  

 
 

 
MINUTES APPROVED 
The foregoing minutes of the Board Business Meeting A&B Combined of the Board of Education of the San Antonio 
Independent School District held on Monday, May 11, 2026 were duly approved at a meeting held on June 15, 2026. 
 
 
ATTEST: 

Alicia Sebastian      Jacob Ramos 
President, Board of Education    Secretary, Board of Education 
San Antonio Independent School District   San Antonio Independent School District 
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Minutes of Special Board Meeting 
San Antonio Independent School District Board of Trustees 
Monday, May 18, 2026 
 
 
NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on. 
 
Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Monday, May 18, 2026, 
beginning at 5:40 PM, Board Room, 514 W. Quincy Street, San Antonio, TX 78212. 
 
 

1. Meeting Called to Order 
A. Roll Call of Board Members Present and Declaration of Quorum Present__7__ Absent__0__ 

1. Ms. Alicia Sebastian – arrived at 5:41 p.m.  
2. Mrs. Christina Martinez 
3. Mr. Jacob Ramos 
4. Mr. Ed Garza 
5. Mrs. Stephanie Torres  
6. Mr. Arthur Valdez – arrived at 6:22 p.m. 
7. Dr. Mike Villarreal 

B. Recording of Superintendent Present 
1. Dr. Jaime Aquino 

C. Pledge of Allegiance to the U. S. Flag 
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible." 
E. Citizens' Presentations - 30-minute total time limit for this item  

For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page. 
1. Ray Sanchez, Edison HS Parent 
2. Kathryn King, Edison HS Teacher 
3. William Flautt, Edison HS Community Member 
4. Rachel Vargas – Trevino, Brackenridge HS Parent 

 
2. Discussion Regarding the Proposed SAISD 2026-2027 Budget 

This item was a discussion-only item.  No action was required. 
 

3. Closed Session 
A. Ms. Sebastian convened the Board in Closed Session at 8:13 p.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071 and TGC 551.074) 
B. Mrs. Martinez reconvened the Board in Open Session at 8:32 p.m. and took appropriate action on 

items discussed in Closed Session. 
1. Consultation with Superintendent and discussion regarding the renewal of Non-Chapter 21 

contracts for Executive-Level employees, subject to the Superintendent's authority to reassign. 
(TGC.551.074, TGC.551.071) 
Motion by Mr. Ramos to approve the renewal of the Non-Chapter 21 contracts for Executive-
Level employees as discussed in closed session, subject to the Superintendent's authority to 
reassign; Second by Dr. Villarreal; approved by a vote of 6-0 with Ms. Sebastian being absent for 
the vote. 
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2. Discussion and consultation with counsel regarding the selection and hiring of Chief Internal 
Auditor (TGC 551.071, 551.074) 
Motion by Mr. Ramos to approve the hiring of Abby Garland for the position of Chief Internal 
Auditor; Second by Dr. Villarreal; approved by a vote of 5-1 with Ms. Sebastian being absent for 
the vote and Mrs. Torres voting no. 

3. Consultation with Superintendent and discussion regarding the reclassification of Diane Marks, 
Fine Arts Director, to Executive Director, Fine Arts subject to the Superintendent’s authority to 
reassign. (TGC 551.074) 
Motion by Mr. Ramos to approve the reclassification of Diane Marks to the position of Executive 
Director, Fine Arts subject to the Superintendent’s authority to reassign; Second by Mrs. Torres; 
approved by a vote of 6-0 with Ms. Sebastian being absent for the vote. 

4. Consultation with Superintendent and discussion regarding the reclassification of Armando 
Olguin, Deputy Chief, Police Department subject to the Superintendent’s authority to reassign. 
(TGC 551.074) 
Motion by Mr. Ramos to approve the reclassification of Armando Olguin, Deputy Chief, Police 
Department subject to the Superintendent’s authority to reassign; Second by Mrs. Torres; 
approved by a vote of 6-0 with Ms. Sebastian being absent for the vote. 

5. Proposal to non-renew term contract employee(s) at the end of the 2025-2026 school year 
pursuant to TEC 21.206 (551.071 and TGC 551.074) 
No action taken. 

 
4. Adjournment 

Mrs. Martinez adjourned the meeting at 8:36 p.m. 
 

 
MINUTES APPROVED 
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Monday, May 18, 2026 were duly approved at a meeting held on Monday, June 15, 2026. 
 
 
ATTEST: 

Alicia Sebastian      Jacob Ramos 
President, Board of Education    Secretary, Board of Education 
San Antonio Independent School District   San Antonio Independent School District 
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Minutes of Special Board Meeting 
San Antonio Independent School District Board of Trustees 
Thursday, May 21, 2026 
 
 
NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on. 
 
Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Thursday, May 21, 2026, 
beginning at 5:40 PM, Board Room, 514 W. Quincy Street, San Antonio, TX 78212. 
 
 

1. Meeting Called to Order 
A. Roll Call of Board Members Present and Declaration of Quorum Present__7__ Absent__0__ 

1. Ms. Alicia Sebastian 
2. Mrs. Christina Martinez – arrvied at 6:00 p.m. 
3. Mr. Jacob Ramos 
4. Mr. Ed Garza – arrived at 5:43 p.m.  
5. Mrs. Stephanie Torres  
6. Mr. Arthur Valdez 
7. Dr. Mike Villarreal 

B. Pledge of Allegiance to the U. S. Flag 
C. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible." 
 

2. Closed Session 
A. Ms. Sebastian convened the Board in Closed Session at 5:41 p.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071 and TGC 551.074) 
B. Ms. Sebastian reconvened the Board in Open Session at 8:15 p.m. and took appropriate action on 

items discussed in Closed Session. 
1. Candidate interviews for superintendent and deliberation regarding the appointment and 

employment of the next superintendent of schools in consultation with legal counsel regarding 
legal issues related to the superintendent search, if necessary. (TGC 551.071 and TGC 551.074) 
No action taken. 

 
3. Adjournment 

Ms. Sebastian adjourned the meeting at 8:16 p.m. 
 

 
MINUTES APPROVED 
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Thursday, May 21, 2026 were duly approved at a meeting held on Monday, June 15, 2026. 
 
 
ATTEST: 

Alicia Sebastian      Jacob Ramos 
President, Board of Education    Secretary, Board of Education 
San Antonio Independent School District   San Antonio Independent School District 
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Minutes of Special Board Meeting 
San Antonio Independent School District Board of Trustees 
Tuesday, May 26, 2026 
 
 
NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on. 
 
Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Tuesday, May 26, 2026, 
beginning at 5:30 PM, Board Room, 514 W. Quincy Street, San Antonio, TX 78212. 
 
 

1. Meeting Called to Order 
A. Roll Call of Board Members Present and Declaration of Quorum Present__7__ Absent__0__ 

1. Ms. Alicia Sebastian 
2. Mrs. Christina Martinez – arrived at 5:53 p.m. 
3. Mr. Jacob Ramos 
4. Mr. Ed Garza 
5. Mrs. Stephanie Torres  
6. Mr. Arthur Valdez 
7. Dr. Mike Villarreal 

B. Pledge of Allegiance to the U. S. Flag 
C. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible." 
 

2. Closed Session 
A. Ms. Sebastian convened the Board in Closed Session at 5:31 p.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071 and TGC 551.074) 
B. Ms. Sebastian reconvened the Board in Open Session at 9:30 p.m. and took appropriate action on 

items discussed in Closed Session. 
1. Candidate interviews for superintendent and deliberation regarding the appointment and 

employment of the next superintendent of schools in consultation with legal counsel regarding 
legal issues related to the superintendent search, if necessary. (TGC 551.071 and TGC 551.074) 
No action taken. 
 

3. Adjournment 
Ms. Sebastian adjourned the meeting at 9:30 p.m. 

 

 
MINUTES APPROVED 
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Tuesday, May 26, 2026 were duly approved at a meeting held on Monday, June 15, 2026. 
 
 
ATTEST: 

Alicia Sebastian      Jacob Ramos 
President, Board of Education    Secretary, Board of Education 
San Antonio Independent School District   San Antonio Independent School District 
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