
Posted on Wednesday, December 4, 2024 at 9:30 a.m.

SAISD SCHOOL SAFETY AND SECURITY COMMITTEE

Wednesday, December 11, 2024
5:30 PM

Room 1300
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Welcome Message
2. Emergency Planning Updates

A. Basic Plan and Cybersecurity Annex returned for minor amendments.
B. Changes made, documents resubmitted for review/approval.

3. Intruder Detection Audits
A. 28 of 77 campuses assessed.
B. Re-trainings completed, corrective action submissions accepted by TEA.

4. San Antonio ISD - District Vulnerability Assessment
A. District assessed during the week of November 18th.
B. Team of auditors from TEA assessed 64 campuses.
C. Closing report shared with district executive leadership.
D. Comprehensive report to be returned to the district in near future.
E. Operational strategy will be used by district internal auditors to assess

campuses not visited by TEA as part of original assessment.
5. Committee and Community Feedback
6. Meeting Adjourned

NOTICE:
Subject to the authority granted to the District’s Safety and Security Committee under Texas 
Education Code §37.109, the committee may meet in closed executive session when allowed by 
the Texas Open Meetings Act.
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