
Posted on Wednesday, July 24, 2024 at 11:00 a.m.

SAISD SCHOOL SAFETY AND SECURITY COMMITTEE

Monday, July 29, 2024
5:00 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Welcome Message
2. Grant Opportunities for District

A. SAFE Cycle 2 award of $1,180,522
B. Department of Justice Grant

3. Safety and Security Assessment Team
A. Improved fencing initiative progresses
B. Exploring “forced entry resistant window/glass” solutions
C. District door rekeying initiative progresses
D. Silent alarm panel upgrade initiative progresses

4. Emergency Planning Updates
A. EOP submissions begin September 2024

1. Basic plan and Cybersecurity Annex to be reviewed
B. Emergency Communications Annex and Psychological Resilience Annex being 

updated
C. Updated Standard Response Protocol Language

1. Integration nears completion
5. Launch of “Sentinel”

A. Created and managed by Texas Education Agency 
B. Intent is “All-In-One” Safety and Security Resource

6. Committee and Community Feedback
7. Meeting Adjourned



Posted on Wednesday, July 24, 2024 at 11:00 a.m.

NOTICE:
Subject to the authority granted to the District’s Safety and Security Committee under Texas 
Education Code §37.109, the committee may meet in closed executive session when allowed by 
the Texas Open Meetings Act.


	Agenda
	1. Welcome Message
	2. Grant Opportunities for District
	A. SAFE Cycle 2 award of $1,180,522
	B. Department of Justice Grant

	3. Safety and Security Assessment Team
	A. Improved fencing initiative progresses
	B. Exploring “forced entry resistant window/glass” solutions
	C. District door rekeying initiative progresses
	D. Silent alarm panel upgrade initiative progresses

	4. Emergency Planning Updates
	A. EOP submissions begin September 2024
	1. Basic plan and Cybersecurity Annex to be reviewed

	B. Emergency Communications Annex and Psychological Resilience Annex being updated
	C. Updated Standard Response Protocol Language
	1. Integration nears completion


	5. Launch of “Sentinel”
	A. Created and managed by Texas Education Agency
	B. Intent is “All-In-One” Safety and Security Resource

	6. Committee and Community Feedback
	7. Meeting Adjourned

