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BOARD BUSINESS MEETING

Monday, June 24, 2024
5:45 PM
Board Room
514 W. Quincy Street
San Antonio, TX 78212

AGENDA

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present
Absent
Mrs. Christina Martinez
Ms. Alicia Sebastian
Mr. Arthur Valdez
Mr. Ed Garza
Ms. Leticia Ozuna
Mrs. Sarah Sorensen
. Mrs. Stephanie Torres
B. Recording of Superintendent Present
1. Dr. Jaime Aquino
C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item
2. Governance

N v

A. Supporting Excellent Schools in Every Neighborhood (Goals 1 & 2): 4
Preliminary 2024 STAAR 3-8 & EOC Performance Report and EOY
MAP Results
B. Presentation of SEAD Annual Survey Data and Pilot Survey Data 6
C. Approval of Final Amended Budget for Fiscal Year 2023-2024 8

BOARD OF TRUSTEES

Christina Martinez, President - Arthur V. Valdez, secretary - Leticia Ozuna, Trustee Stephanie Torres, Trustee
Alicia Sebastian, Vice President . Ed Garza, Trustee 1 Sarah Sorensen, Trustee Dr. Jaime Aquino, Superintendent
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Posted on Friday, June 21, 2024 at 4:00 p.m.

_._rf\.H_ @ 514 W.Quincy St.
San Antonio, TX 78212
“ SAN ANTONIO INDEPENDENT SCHOOL DISTRICT A www.saisd.net

SAISD BOARD & SUPERINTENDENT SERVICES L, 210.554.2297

D. Adoption of the 2024-2025 San Antonio Independent School District 10
Budget

E. Approval of SAISD’s Annual Call for Quality Schools 12

F. Update on Always Learning Implementation 14

G. Operations Division Presentation on the Development of Key 16
Performance Indicators (KPI’s)

H. Approval of the Proposed SAISD 2024-2025 Internal Audit Plan 18

I.  Submission by Trustees of the Executed Affidavits Affirming Review 20

and Understanding of the SAISD’s Code of Ethics
3. Consent Agenda
A. Approval to Submit Application to the Texas Education Agency 22
(TEA) for Attendance Waivers for Missed School Days for the 2023-
2024 School Year

B. Approval For Student Travel for Edison High School to Costa Rica 24

C. Approval of 2B Package Guaranteed Maximum Price Related to the 26
2020 Bond Project at Brackenridge High School

D. Approval of Guaranteed Maximum Price Related to the 2020 Bond 28
Project at Fox Tech High School

E. Approval of the Quarterly Investment Report, January 2024 — 30
March 2024

F. Approval of Procurement Services’ Recommendations for Bids, 32

Proposals, and Awards
G. Approval of Minutes for the following meetings:

1. May 13, 2024 Board Business Meeting 85
2. May 20, 2024 Special Board Meeting 89
3. May 22, 2024 Special Board Meeting 91

4. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC

551.074, and TGC 551.076)

1. Consultation with attorney and discussion regarding status of Cause No.
2017CI-15803; San Antonio Independent School District vs. Lexington
Insurance Company, McLarens, Inc. William J. Adams, & Frost Insurance
Agency, Inc., In the 150th District Court of Bexar County, Texas. (TGC
551.071)

2. Consultation with legal counsel and discussion regarding status of Candace
Smith, Indiv. and a/n/f CEC, a Minor v. San Antonio Independent School
District; Civil Action No. 5:24-cv-00019-JKP in the U.S. District Court for
the Western District of Texas (TGC 551.071)

3. Consider extending the time to reconvene consideration of the Level III
Grievance of Brianna Christian until August 31, 2024 and consult with

attorney on matter (TGC 551.071 and TGC 551.074)
e — h—ﬁw
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4. Consultation with Superintendent and discussion regarding the hiring of the
candidate for the position of Senior Executive Director, Disability Services,
subject to the Superintendent’s authority to reassign. (TGC 551.074)

5. Deliberation regarding the purchase, exchange, lease or value of real estate,
including legal issues on the acquisition process. (TGC 551.071 and TGC
551.072)

6. Deliberation regarding personnel matters, including but not limited to
employment, duties, discipline, reassignment, resignation, retirement,
reclassification, and dismissal of an employee. (TGC 551.071 and TGC
551.074)

7. Consultation with legal counsel and discussion regarding pursuing sanctions
against educators who have abandoned their contract pursuant to TEC 21.210
and 19 TAC 249.14. (TGC 551.071 and TGC 551.074)

8. Discussion regarding the evaluation of the Chief Internal Auditor. (TGC
551.074)

9. Consultation with legal counsel and discussion regarding Intruder Detection
Audits, that are confidential pursuant to Texas Education Code Section
37.1084(d) and Texas Government Code Sections 552.101 and 552.116.
(TGC 551.071 and TGC 551.076)

10. Consultation with legal counsel regarding physical plant and related issues.
(TGC 551.071)

B. The Board will reconvene in Open Session and take appropriate action on items
discussed in Closed Session.
5. Adjournment
A. Adjournment

NOTICE:

1.  The Board may go into executive session at any time during the meeting for personnel, real
estate, security, school children, negotiated contracts for prospective gifts or donations,
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess: The Board of Trustees may recess the meeting at any time and reconvene the
meeting within 24 hours. The reconvened meeting will occur at the same location as the
original meeting and will address the original agenda without the need for reposting.

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at (210) 554-2289 by 12:00 p.m. on the
date of the meeting.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Supporting Excellent Schools in Every Neighborhood (Goals 1 & 2):
Preliminary 2024 STAAR 3-8 & EOC Performance Report and EOY
MAP Results

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent
PRESENTER: Theresa Urrabazo, Chief, Data Operations & Services

MEETING DATE: June 24, 2024

I DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board will receive information in alignment with their expressed value to ensure excellent
schools in every neighborhoods. This will include preliminary results for the Spring
administration of STAAR/EOC. This report will cover both STAAR 3-8 as well as EOC results
for the district overall as well as by campus. Data will be provided for all students as well as
disaggregated by race/ethnicity and program participation. In addition, End-of-Year (EOY) MAP
results for Kindergarten-Grade 3 will be shared to measure performance and growth in the early
grades. Please note: No video presentation was provided in advance since the above information
will be shared live during the board meeting.

I1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 39% in August
2023, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 30% in August 2023, to
50% in August 2027.

[J Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

[0 Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

4



The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
[J Embrace Our Community - The Superintendent will not implement major decisions of

X

the board without authentic community engagement, including students, staff, families, and
community.

Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.
Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Presentation of SEAD Annual Survey Data and Pilot Survey Data

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Dawn Kulpa, Executive Director, SEAD & Restorative Practices

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board will be presented with updates on Board Goal 4 measuring student social and emotional
readiness. The presentation will include insights and data from the annual SEAD student survey
through Qualtrics and the pilot surveys with 7 Mindsets’ SELweb and SEARCH Institute’s
Developmental Relationships. Based on the data and user experience, one or more of the surveys
will be recommended for the board to consider for implementation as a measure for Board Goal
4.

Click below to watch the video recording or access the pdf presentation.
e https://youtu.be/SFlsuppRbjM
e Goal 4 Update Slides

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[J Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

[J Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

[] Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

{4 Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

6


https://youtu.be/SFlsuppRbjM
https://drive.google.com/file/d/1NwMQ3tTaiL5orZrI0O8aIqDVmxXy8doX/view?usp=sharing

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

{4 Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

[1 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

{4 Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[J Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Final Amended Budget for Fiscal Year 2023-2024

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent
PRESENTER: Dottie Carreon, Chief Financial Officer

MEETING DATE: June 24, 2024

I DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the final amended budget for fiscal year 2023-2024. This budget
includes the General Fund, Child Nutrition Fund, and the Debt Service Fund. The San Antonio
Independent School District amends the budget on a monthly basis as needed, and the budget may
not be amended after June 30, 2024. Amended budget amounts are reflected in the Annual
Comprehensive Financial Report (ACFR) in the “Schedule of Revenues, Expenditures, and
Changes in Fund Balances”, a report that compares the budget and actual expenditures for the year.

The final amended budget document will be submitted under separate cover.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the final amended budget for 2023-2024.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[J Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

1 Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

[] Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

[J Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.



The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
[ Embrace Our Community - The Superintendent will not implement major decisions of

O

X

the board without authentic community engagement, including students, staff, families, and
community.

Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.
Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Adoption of the 2024-2025 San Antonio Independent School District
Budget

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent
PRESENTER: Dottie Carreon, Chief Financial Officer

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to adopt the 2024-2025 SAISD Budget as proposed. The Texas Education
Agency requires that the School Board adopt an annual budget on or before June 30" for the
General Fund, Child Nutrition Fund, and Debt Service Fund for districts electing the July 1t fiscal
year start date.

The General Fund budget proposed for adoption includes the following local budget in support of
the State’s Teacher Incentive Allotment (TIA) compensation plan for designated teachers. This
same amount will be received as Foundation School Program revenue, so there is no cost to the
District for the TIA stipend described below:

e Total TIA Budget included in Proposed 2024-2025 General Fund Budget: $6,816,510

I1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the 2024-2025 General Fund, Child Nutrition Fund, and
Debt Service Fund budgets as recommended and presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[J Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

1 Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

[] Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.
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[] Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

[J Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

[] Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

[1 Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of SAISD’s Annual Call for Quality Schools

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Dr. Shawn Bird, Deputy Superintendent of School Leadership &
Partnerships

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the replication of a CAST Network campus to address the
Advanced Learning Academy waitlist. Administration is only recommending that the Board
approve the expansion of the CAST Network campus for the 2024-2025 school year.
Administration is not recommending or requesting approval for any additional programs at this
time although one other program did submit an application. Administration would like to take time
to continue to monitor the impact of current partnerships on student outcomes prior to additional
expansion. The Board will receive a presentation of the District’s Annual Call for Quality Schools.
The presentation will describe the Annual Call process and timeline. The Board will receive a
description of the school seeking approval for a new or revised in-district charter in alignment with
Senate Bill 1882 Partnerships.

Click below to watch the video recording or access the pdf presentation.
e https://youtu.be/39XFSNOIERO
e Annual Call for Quality Schools

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the replication of a CAST Network campus to address the
Advanced Learning Academy waitlist, as presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through a new school charter, local funds and federal funds.
e Locally Funded: $365,000
e Federally Funded: $176,000
o SBI1882 Discretionary: $483,000
e Total: $1,024,000

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
Improve Reading and Writing Outcomes for all Students - We will increase the percentage

of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.
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X Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

[0 Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

1 Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

[] Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[J Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Update on Always Learning Implementation

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ]| DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent
PRESENTER: Patti Salzmann, Deputy Superintendent

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board will receive an update on the Always Learning Implementation. Together, as a family
of dedicated employees, families, and community members, we have forged a collective path to
construct the schools we envision for our students. This shared vision is embodied in the Always
Learning Plan. The District will offer a comprehensive status update on the ongoing
implementation of this plan. The presentation will encompass achievements, revisions, and areas
where opportunities for improvement exist. This is a presentation-only item. No action is required.

Click below to watch the video recording or access the pdf presentation.
e https://youtu.be/10BkLinEOB4
e Always Learning Update

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.
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Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

XI Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Operations Division Presentation on the Development of Key

Performance Indicators (KPI’s)

PURPOSE: [X] PRESENTATION/DISCUSSION

[ ]| DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Jenny Arredondo, Interim Chief Operations Officer

MEETING DATE: June 24, 2024

I.

DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Operations Division will share Key Performance Indicators (KPI’s) established in the
functional areas of Child Nutrition, Transportation, Construction and Development, and Facilities.
KPIs provide focus for strategic and operational improvement and align with the recommendations
outlined in the After-Action Report generated by the ad hoc committee in response to the HVAC

cris

is in January 2024.

Click below to watch the video recording or access the pdf presentation.

e https://yvoutu.be/QC700hf3NiQ
e KPI Slides

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT

N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[0 Improve Reading and Writing Outcomes for all Students - We will increase the percentage

O

of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

[ Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[J Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Proposed SAISD 2024-2025 Internal Audit Plan

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Ed Garza, Audit Committee Chairperson
PRESENTER: Lourdes Martinez, Chief Internal Auditor, Internal Audit Department

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the proposed SAISD 2024-2025 Internal Audit Plan. The
Audit Plan establishes the framework for the activity of the Internal Audit Department during the
2024-2025 fiscal year. It was developed using the annual risk assessment and input from District
leadership and the Board of Trustees.

In accordance with ITA Standard 2010, the Chief Internal Auditor will review and adjust the
plan, as necessary, in response to changes in the district’s business, risks, operations, programs,
systems and controls. Any significant changes to the plan will be presented to the Audit
Committee for review and approval by the Board. In addition, the Committee and Board will
receive periodic reports on the department’s activities and related matters as outlined in the
Internal Audit Charter.

Click below to watch the video recording or access the pdf presentation.
e https://youtu.be/HpR69JL7g8M
e JA Audit Plan

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the SAISD 2024-2025 Internal Audit Plan as presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2024 -2025 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the
percentage of all students who are Meets grade level in reading across all grades from 35% in
August 2022, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the
percentage of students with IEPs receiving instruction and services in the general education
setting who meet the TSI College-Ready Standard in reading and math from 4% in August
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2022, to 30% in August 2027.

Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

X Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families,
and community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Submission by Trustees of the Executed Affidavits Affirming Review
and Understanding of the SAISD’s Code of Ethics

PURPOSE: [ 1] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Board President
PRESENTER: Christina Martinez

MEETING DATE: June 24, 2024

L DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
Each Board Member is requested to annually review and submit an affidavit affirming the Trustee
has read and understood the SAISD’s Code of Ethics.

On March 19, 2019, the Board approved the SAISD Code of Ethics in order to strengthen such
policies that serve to enforce best practices for SAISD Trustees and District employees on ethical
conduct in the performance of their duties.

Each year, Board Members review the contents of the SAISD Code of Ethics and shall sign an
affidavit (Exhibit A) included in the Code, confirming that they have received and read the SAISD
Code of Ethics. The signed affidavit shall be given to the Records Administrator, who will
maintain copies of the affidavits in accordance with the terms of the District’s document retention
policy.

11. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board review the SAISD Code of Ethics and that each Trustee submit an affidavit.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.
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Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

XI Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval to Submit Application to the Texas Education Agency (TEA)
for Attendance Waivers for Missed School Days for the 2023-2024
School Year

PURPOSE: [ 1] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent
PRESENTER: Theresa Urrabazo, Chief of Data Operations and Services

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Administration’s recommendation for approval to submit
one attendance waiver application to the Texas Education Agency (TEA) on behalf of District
schools.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

The TEA permits school districts to submit attendance waivers for missed instructional days and
low attendance days due to weather, health, or safety related issues. Districts may request these
waivers on a district or campus by campus basis. A waived day of instruction is removed from the
calendar for the requested schools and functions like a holiday, so it is not included in attendance
funding calculations, but will still allow you to count waiver minutes towards your operational
calendar. Low attendance is defined as a day of attendance at least ten percentage points lower
than the prior year’s percent of attendance as reported to TEA in Summer PEIMS. State funding
for the district is based on attendance, so low attendance days have a negative impact.

The recommended Application for Missed School Days for the 2023-2024 School Year are as
follows:

1) May 28, 2024 — Due to Health and safety concerns for the students and staff, a missed
school day waiver is requested for Bonham Academy and Mark Twain Dual Language
Academy campuses. On May 28, 2024 and the weekend prior, the HVAC units at these
two schools were not working which led to extreme temperatures inside the school
(classrooms were registering 90 degrees plus on the morning of 5/28/24). Outside
temperatures the day prior was near a record high at 99 degrees. For the health and safety
of the students and staff, the school day was canceled. This cancelation of school on this
day will bring the campuses operational minutes below the required 75,600 minutes for the
year. This canceled day lands just 2 days before the last day of school, and both of our bad
weather make up days built into our calendar have passed. Both schools changed their
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final day of school from an early release day to a full school day to help make up some of
the minutes lost, but both will still be slightly short of the yearly required minutes.

a. Bonham Academy — 75,435 Operational Minutes (Short 165 minutes)

b. Mark Twain DL Academy — 75,510 Operational Minutes (short 90 minutes)

If approved by the Board, the waiver request will be forwarded to TEA. Online applications for
attendance waivers must be submitted to TEA no later than the end of the 2024 school year. Once
approved by TEA, the District will make updates to the student attendance data for submission to
TEA in the Summer PEIMS submission of student data for the 2023-2024 school year.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval For Student Travel for Edison High School to Costa Rica

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Shawn Bird, Deputy Supt of School Leadership & Partnership Services

PRESENTER: Angelica Romero, Assistant Superintendent of School Leadership
Dr. Cynthia Carielo, Principal, Edison High School

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve student travel to the Costa Rica. This travel experience is meant
to enrich the development of History of the Country: 1) Hands on with ECO-Adventures
Rainforests, Volcanos, & Hot Sports; 2) Cultural Immersion and Coastal Conservation; and 3)
Social cultural competence.

The educational trip will include approximately 4 Senior Varsity Volleyball students on a seven-
day trip during Spring Break in March 2025. Edison High School Varsity Volleyball Team is
planning for this trip to be offered to the next Senior Varsity Volleyball students during the 2025-
2026 school year.

Through this experience, students will immerse themselves in a cultural education program, over
8 days and 7 nights, focused across a range of experiences including language, academic,
historical, and cultural:
e Hola San Jose - Meet your tour director and check into hotel
e San Jose Arenal - Coffee Plantation visit
e Arenal Landmarks - 1968 Volcano View and Lava Trails, Lake Arenal Kayaking Tour,
and Hot Springs visit
e Arenal Coastal Puntarenas - Travel to Coastal Puntarenas, Crocodile Safari, Free time at
the beach, and Optional Horseback Ride
e Coastal Puntarenas - Volunteer at a wildlife rescue center and Optional Yoga class by the
beach
e Manuel Antonio Excursion- Manuel Antonio National Park guided visit
e C(Coastal Puntarenas San Jose - Canopy zipline tour, Travel to San Jose, Lunch, and optional
Folklore evening

Expenses for this trip will be funded by Edison High School Volleyball Team and student families.
Student expense assistance will be awarded for half of the trip. Students will travel via airplane
under the supervision of SAISD staff. Accommodations are tentative, pending board approval, and
will be finalized at least 60 days prior to departure. The itinerary will be finalized and shared at
least 45 days prior to departure.
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I1.

RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Be it resolved that the Board approve Edison High School student travel to Costa Rica.

I11.

BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT

Half of the trip will be funded through Student Activity Girls Volleyball Account # 865-00-2454-
00-003-00-0-00. Around $1,600 per person estimated cost $9,600.

Iv.

2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[] Improve Reading and Writing Outcomes for all Students - We will increase the percentage

of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

[J Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

[1 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

[0 Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[1 Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of 2B Package Guaranteed Maximum Price Related to the
2020 Bond Project at Brackenridge High School

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Yvonne Little, Senior Executive Director for Construction & Development
Services

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Guaranteed Maximum Price (GMP) 2B Package. This
package encompasses landscaping upgrades, new sitework, flatwork, grading and utility tie-ins,
partial fire lane adjustments, improvements to existing practice baseball and softball fields, new
competition gym and dance studio, new mechanical, electrical and plumbing systems, new
mechanical yard with new chillers, installation of new roof for existing athletic facilities, and major
interior renovation of existing athletic facilities. The GMP 2B Package was prepared by the
Construction Manager, Joeris General Contractors, and was based on construction documents
prepared by Stantec Architecture.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Be it resolved that the Board approves the Guaranteed Maximum Price for 2B Package for the
2020 Bond project at Brackenridge High School to Joeris General Contractors and authorizes the
Superintendent or his designee to negotiate and execute all associated contracts.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through Bond 2020 Funds 661-81-6629-00-001-99-M-10

CMAR GMP 2B Package $32,106,209.00
Owner’s Contingency $775,000.00
Project Grand Total $32,881,209.00

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

Improve Math Outcomes for Black Students - We will increase the percentage of Black

students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.
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X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

Support Excellent Schools in Every Neighborhood - The Superintendent will not allow

any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.

X
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Guaranteed Maximum Price Related to the 2020 Bond
Project at Fox Tech High School

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Yvonne Little, Senior Executive Director for Construction & Development
Services

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Guaranteed Maximum Price 1 (GMP1) related to the 2020
Bond Project at Fox Tech High School. This initial package focuses on procuring essential
mechanical and electrical equipment with long lead times. The equipment supports the entire
project encompassing a new Performing Arts building, a Black Box Theater building, and
renovation of both the auxiliary and primary gymnasiums. The GMP was prepared by the
Construction Manager Bartlett Cocke and was based on construction documents prepared by Alta
Architects.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Be it resolved that the Board approves the Guaranteed Maximum Package 1 (GMP1) price for the
2020 Bond project at Fox Tech High School to Bartlett Cocke and authorizes the Superintendent
or his designee to negotiate and execute all associated contracts.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through Bond 2020. Budget code: 661-81-6629-00-004-99-M 10

CMAR Guaranteed Maximum Price $2,434,172.00
Add-Alternate for Transfer Switch/Generator $201,608.00
Docking Station

GMP1 Total $2,635,780.00

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

X Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black

students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.
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X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

Support Excellent Schools in Every Neighborhood - The Superintendent will not allow

any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.

X
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Quarterly Investment Report, January 2024 -
March 2024

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dorothy Carreon, Chief Financial Officer
PRESENTERS: Dorothy Carreon

MEETING DATE: June 24, 2024

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The District, in accordance with the Public Funds Investment Act (PFIA), shall prepare a written
report of investment transactions for all funds for the preceding report period. This investment
report has been prepared and is being submitted for approval on a quarterly basis.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the Quarterly Investment Report for period January 2024 — March
2024.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 -2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[] Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

[0 Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

[0 Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

[] Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)
[ Embrace Our Community - The Superintendent will not implement major decisions of

X

the board without authentic community engagement, including students, staff, families, and
community.

Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.
Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Procurement Services’ Recommendations for Bids, Proposals,
and Awards

PURPOSE: [ 1| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dottie Carreon, Chief Financial Officer, Financial Services & Business
Operations

PRESENTER: Dottie Carreon, Chief Financial Officer, Financial Services & Business
Operations

MEETING DATE: June 24, 2024

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve Procurement Services’ Recommendations to Board of Trustees for June

24, 2024.
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

1, Be it resolved that the Board approve the purchase of General Student Learning Materials, Software,
Presenters for Professional Development and Student/Staff Programs. This purchase will provide
professional development training, consulting, speeches at conferences or programs, developing
educational assessments to SAISD staff including related purchases of materials and supplies for
District-wide use on an “as needed” basis. Resolved that the Board approve the contract and, further,
that the Board authorize the Superintendent or his designee to exercise any renewals or extensions of
the contract term pursuant to the contract’s provisions.

e Recommended by: Academics & Family & Community Engagement
e Submitted by: Debbie Leija
e Selection Method: Request for Proposal — RFP #23-020(AS)
e Contract Term: Period covering August 1, 2024 through July 31, 2025 with the option to
renew for four (4) additional one (1) year periods
e Funding Source: Various Funding
(Subject to availability of funding for the 2024-2025 school year)
VENDORS AWARD AMOUNT
ABDO Publishing Company $10,000,000 approximately
Acadience Learning, Inc.
Accelerate Learning, Inc.
ACT, Inc.
Advanced Technologies Consultants
Age of Learning
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Agile Mind, Inc.

Air Education, Inc.

Alamo Classroom Solutions

Alfred Music

Amplify Education, Inc.

Anissa Moore dba Anissa Moore Educational Consulting
ASCD

Associates for Educational Success

ASU Preparatory Academy

AVID Center

B.E. Publishing

Barnes & Noble Booksellers, Inc.

Barnes & Noble College Booksellers, LLC
Be GLAD, LLC

BIOZONE Corporation

BlueStreak Education, Inc.

Book Whisperer, Inc.

Books del Sur

Brain Hive

BrainPOP, LLC

Buck Institute for Education dba PBLWorks
Building Wings, LLC

CalidadEd Consulting

Cambridge Educational Services
CareerSafe

Carlene Thomas Consulting, LLC
Carnegie Learning

Celebrate Dyslexia

Cengage Learning, Inc.

Center for Applied Linguistics

Central Programs, Inc. dba Gumdrop Books
Certiport, a business of NCS Pearson, Inc.
CEV Multimedia, LLC

CLI Solutions Group — UT Health Houston
College Board

CommonlLit, Inc.

Karen Davis

Corwin Press, Inc.

Cosenza & Associates, LLC

Coughlan Companies, LLC dba Capstone
Crisis Prevention Institute, Inc.

CS Educational Services, LLC/Think Law
Dave Burgess Consulting, Inc.

Davis Publications, Inc.

Digital Human Library

Digital Theatre (US), LLC
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DreamBox Learning

EAI Education

ECS Learning Systems

Ed Tech Soft, Inc.

Edpuzzle

Education Service Center, Region 20
Educational IDEAS, Inc., dba Ballard & Tighe, Publishers
Educational Innovation 360, LLC
EduMatch

Eduphoria!, Inc.

EduProject ELL, LLC (Project Education)
Edusmart

EDUSPARK, Inc.

eDynamic Holdings, LP

EliteGamingLive

EREFLECT, INC.

ExploreLearning, LLC

Express Booksellers

Eye on Mastery

Family Service

First Choice Educational Publishing

Flinn Scientific, Inc.

Follett Content Solutions, LLC
Forde-Ferrier, LLC

friEdTechnology

Frog Publications

Genially, LLC

GF Educators, Inc.

GlobaLingo Ed Consulting, LLC
Guaranteed 4.0 Learning System, LLC
Happy Numbers, Inc.

High School E-sports League, Inc.
HighScope Educational Research Foundation
Houston Education Leadership Partners
https://www.magmamath.com

Imagine Learning, LLC

ImmSchools

Infobase Holdings, Inc.

Institute for Multi-Sensory Education, LLC
Intercultural Development Research Association
Istation

IXL Learning

Jarrett Publishing Company

Jerald L. Hoover Productions, LLC
JROTC DOG TAGS

Just Right Reader, Inc.
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Kaduceus, Inc.

KAMICO Instructional Media, Inc.
Kampus Insights, Inc.

Khan Academy

Kish Russell Grants & Compliance
Knowsys Educational Services, LLC
KOI Education

Lakeshore Learning Materials, LLC
Language and Cognition Resources
Lead4ward, LLC

Leadership Empowerment Group, LLC
Leadervation Learning.com

Learning A-Z, LLC

Learning Without Tears

Legends of Learning, Inc.

Lexia Voyager Sopris, Inc.

Literacy Squared, University of Colorado Boulder
Lone Star Learning

LYH PHD, LLC

Mackin Educational Resources
Macmillan Holdings, LLC dba MPS c/o Bedford, Freeman and
Worth Publishing Group, LLC
MAD-learn

MakeMusic, Inc.

ManageBac, Inc.

MANGO Math Group, LLC

Marianna Industries

Math & Science Cut Ups
MathWarm-Ups.com

McGraw Hill, LLC

MIND Education

MindRise Learning, LLC

Mira j. Rollins Engagement Programs
MobyMax

Montessori Services

MT Library Services, Inc. dba Junior Library Guild
Multimedia Solutions, Inc.
MYVRSPOT, LLC

Nasco

National Council of Teachers of Mathematics-NCTM
National School Products

NCS Pearson, Inc.

NEDRP, LLC

New Teacher Center

Newsela, Inc.

NOREDINK
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Northwest Evaluation Association

Okapi Educational Publishing, Inc.

One Way Education

OverDrive, Inc.

Oxford University Press

Pacific Learning

Pacific Northwest Publishing, Inc.

Peoples Education Inc., DBA Mastery Education
Perfection Learning

Perma-Bound Books/Hertzberg-New Method, Inc.
Playaway Products, LLC

Precision Business Machines, Inc.

PRO-ED, Inc.

Project ARC, LLC

ProLiteracy Worldwide dba New Readers Press
Proximity Learning

Read Naturally, Inc.

Renaissance Learning, Inc.

Renzulli Learning, LLC

Rethink Autism, Inc.

Riverside Assessments, LLC dba Riverside Insights
Romeo Music

Saddleback Educational, Inc.

Sarah’s Spanish School

Savvas Learning Company, LLC

Scholastic, Inc.

School Specialty, LLC

SchoolsPLP

Screencastify, LLC

Seesaw Learning, Inc.

Seidlitz Education

Sharbeck Consulting Group

Singh Education Services, LLC

Sirius Education Solutions, LLC

Skew The Script

Social Studies School Service / Nystrom Education
SolidProfessor

Solution Tree, Inc.

Sown To Grow

Speak Life Essentials, Inc.

SpecialNeedsWare, Inc. (DBA Ori Learning)
Stages Publishing, Inc.

Steel Foundational Gaming, LLC

STEM Minds Corp.

Stetson and Associates, Inc.

Strawbees AB
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Studies Weekly

Stuttering Therapy Resources, Inc.

Super Duper, Inc., dba Super Duper Publications
Superior Text

Taju Educational Solutions

Teacher Created Materials

Teachers Discovery, Inc.

Teaching Strategies, LLC

Technical Laboratory Systems, Inc.
TechTerra Education

TestOut Corporation

Texas Instruments Incorporated

Texas Interpreters Fellowship

Texas State University

Textbook Warehouse

Texthelp, Inc.

The DoSeum

The Rosen Publishing Group, Inc.

The Tobin Center for the Performing Arts
The Writing Academy, LLC

Therapro, Inc.

Thimble.io

Think Big Learning, Inc.

Tumbleweed Press, Inc.

TW Consulting, LLC

Valley Speech Language and Learning Center
Vector Solutions

VWR International LLC (Ward’s Science)
VWR International LLC-Sargent Welch
William H. Sadlier

World Book, Inc.

Writing by Design

Zearn

Zoobean, Inc.

Be it resolved that the Board approve the purchase of Change Order #1 for additional scope of
work on 2020 Bond Renovations at Cast Med high School. This purchase will support
necessary design updates due to revealed existing conditions and adjustments to ensure the
school’s functionality. These adjustments include modifications to HVAC and mechanical
systems, the incorporation of exterior ramps compliant with the ADA Act, alterations to the
site encompassing ADA compliant striping and replacements of existing materials that were
essential for proper integration with the new construction.

e Recommended by: Construction and Development

e Submitted by: Yvonne Little

e Selection Method: Request for Competitive Sealed Proposal — RFCSP #22-040(RC)

e Contract Term: Period covering June 25, 2024 through July 31, 2024
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e Funding Source: Bond — 661-81-6629-00-028-99-M-10
VENDOR AWARD AMOUNT

Lee Construction & Maintenance Co. (LMC) $1,230,070 approximately

Be it resolved that the Board approve the purchase of Employee Benefit Consultant Services. This
purchase will provide consultant services for insurance policies and employee benefits for District-
wide use on an “as needed” basis. Resolved that the Board approve the contract and, further, that the
Board authorize the Superintendent or his designee to exercise any renewals or extensions of the
contract term pursuant to the contract’s provisions.
e Recommended by: Employee Benefits, Risk Management and Safety Department
e Submitted by: Juan Garcia
e Selection Method: Request for Proposal — RFP #24-006(LC)
e Contract Term: Period covering August 1, 2024 through July 31, 2027 with the
option to renew for two (2) additional one (1) year periods
e Funding Source: Local — 771-98-6291-95-735-99-0-00 - $142,500
Local — 199-41-6291-95-735-99-0-00 - § 7,500
(Subject to availability of funding for the 2024-2025 school year)
VENDOR AWARD AMOUNT
Employee Benefits Consulting $150,000 (annually) approximately

Be it resolved that the Board approve the ratification for the purchase of emergency Chiller
Maintenance to include installation, repairs and assessments at various campuses for District-wide use
on an “as needed” basis. This purchase was approved in the amount of $480,000.00 on September 18,
2023. Resolved that the Board approve the increase in expenditure by $1,400,000.00, for a new total of
$1,880,000.00.
e Recommended by: Facility Maintenance
Submitted by: Ahmad Shareef
Selection Method: Request for Proposal - RFP #23-029(RC)
Contract Term: Period covering June 25, 2024 through September 19, 2024
Funding Source: Local — 199-51-6XXX-XX-93X-99-X-XX - $1,155,000
Bond — 6XX-81-6XXX-XX-XXX-99-X-XX -$ 725,000
VENDORS AWARD AMOUNT
Brandt Companies $1,880,000 approximately
Columbia Contracting
Gillette Air Conditioning
Johnson Controls
Kilgore Industries
L.C. Mosel
Maximum AC & Heating
Texas Chiller Systems
Trane Company
SCG Mechanical dba Way Mechanical
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Be it resolved that the Board approve the increase in expenditure for the purchase of Equipment
Rentals for HVAC units in support of Bond 2020 various campuses for District-wide use on an “as
needed” basis. This purchase was approved in the amount of $2,400,000.00 on September 18, 2023.
Resolved that the Board approve the increase in expenditure by $11,000,000.00, for a new total of
$13,400,000.00.
e Recommended by: Facility Maintenance
e Submitted by: Ahmad Shareef
Selection Method: NEISD #RFP 57-20 and Omnia Region 4 Cooperative
#4R200601
Contract Term: Period covering June 25, 2024 through December 31, 2024
Funding Source: Local — 199-51-6269-XX-934-99-X-XX - $3,700,000
Bond — 661-81-6316-19-935-99-N-VC- $2,699,500
Bond — 6XX-81-6XXX-08-XXX-99-X-XX - $7,000,500
(Pending additional allocation of HVAC funding)
VENDORS AWARD AMOUNT
Sunbelt $13,400,000 approximately

Resolute Parent LLC dba Mobile Air

Be it resolved that the Board approve the purchase of HVAC Filter Media Annual Supplies and
Service. This purchase will replace HVAC Aiir Filters at all campuses for District-wide use on an “as
needed” basis. Resolved that the Board approve the contract and, further, that the Board authorize the
Superintendent or his designee to exercise any renewals or extensions of the contract term pursuant to
the contract’s provisions.
e Recommended by: Facilities Services
e Submitted by: Ahmad Shareef
e Selection Method: Invitation for Bid — IFB #24-010(VS)
e Contract Term: Period covering June 25, 2024 through June 24, 2025 with the option
to renew for four (4) additional one (1) year periods
o Funding Source: Local - 199-51-6299-XX-934-99-000 -  $237,625
Local — XXX-51-6316-XX-934-99-000 - $212,375
(Subject to availability of funding for the 2024-2025 school year)

VENDORS AWARD AMOUNT
Texas Maintenance Services $450,000 (annually) approximately
dba Dustless Air Filter

Get Complete Maintenance & Repair

Be it resolved that the Board approve the purchase of HVAC Control Systems, Boilers, Chillers and
Associated Equipment Repairs, Supplies and Preventative Maintenance Services. This purchase will
repair HVAC Systems and Controls at all campuses for District-wide use on an “as needed” basis.
Resolved that the Board approve the contract and, further, that the Board authorize the Superintendent
or his designee to exercise any renewals or extensions of the contract term pursuant to the contract’s
provisions.

e Recommended by: Facilities Services
Submitted by: Ahmad Shareef
Selection Method: Request for Proposal — RFP #24-014(MP)
Contract Term: Period covering June 25, 2024 through June 24, 2025 with the option
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to renew for four (4) additional one (1) year periods
o Funding Source: Local — XXX-51-62XX-XX-934-99-X-XX - $200,000

Local — XXX-51-63XX-XX-934-99-X-XX - $200,000
Bond — XXX-81-66XX-XX-XXX-99-X-XX - $200,000

VENDORS AWARD AMOUNT

Alamo Welding & Boiler Works, Inc. $600,000 (annually) approximately

Brandt Companies, LLC

Columbia Contracting

Fox Commercial Services

Get Complete Maintenance & Repair

Gillette Air Conditioning Co., Inc.

Heat Transfer Solutions (HTS)

Johnson Controls

Lopez Electric Motor Works

Mechanical Technical Services dba Mtech-Icon

Schneider Electric Buildings Americas, Inc.

Trane U.S., Inc.

Be it resolved that the Board approve the purchase of Microsoft 365, Azure and Power BI District
Subscription Licenses. This purchase will empower educators and students to unlock creativity,
promote teamwork and provide a simple and safe experience in a single affordable solution built for
education.

e Recommended by: Information Technology
Submitted by: Eugene Gonzales
Selection Method: The Purchasing Association of Cooperative Entities — PACE #P00185
Contract Term: Period covering June 26, 2024 through December 31, 2024
e Funding Source: Local — 199-53-6399-95-950-99-0-84

(Subject to availability of funding for the 2024-2025 school year)
VENDOR AWARD AMOUNT

CDW Government, Inc. $354,901 approximately

Be it resolved that the Board approve the purchase of Literacy and Math Support Services. This
purchase will help achieve outstanding measurable student results while building leadership capacity
of the school administrators, middle school building leaders, teachers and select school staff at Poe,
Davis, Rogers and Tafolla Middle Schools.
e Recommended by: School Leadership
Submitted by: Dr. Shawn Bird
Selection Method: CTPA — Dallas ISD RFP #CW-207286
Contract Term: Period covering June 26, 2024 through May 31, 2025
Funding Source: Federal — 211-13-6299-00-043-300DM
Federal - 211-13-6299-00-045-300DM
Federal - 211-13-6299-00-060-300DM
Federal - 211-13-6299-00-061-300DM
VENDOR AWARD AMOUNT
District Management Group $700,000 approximately
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10.

I11.

Be it resolved that the Board approve the purchase of High School Clinical Counseling to students
registered at the 8 high school campuses for District-wide use on an “as needed” basis. Resolved that
the Board approve the contract and, further, that the Board authorize the Superintendent or his
designee to exercise any renewals or extensions of the contract term pursuant to the contract’s
provisions.

e Recommended by: Student and Academic Support Services
Submitted by: Sabrina Donatto
Selection Method: Request for Proposal — RFP #24-009(LC)
Contract Term: Period covering June 25, 2024 through June 30, 2025 with the option
to renew for one (1) additional year period

e Funding Source: Local —217-32-6299-00-XXX-99-000
VENDOR AWARD AMOUNT

The Meadows Mental Health Policy Institute $622,697 approximately

BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT

N/A

Iv.
X

2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
Improve Reading and Writing Outcomes for all Students - We will increase the percentage of all
students who are Meets grade level in reading across all grades from 35% in August 2022, to 50% in
August 2027.
Improve Math Outcomes for Black Students - We will increase the percentage of Black students who
are Meets grade level in math across all grades from 16% in August 2022, to 50% in August 2027.
Improve College Readiness for Students with Disabilities - We will increase the percentage of students
with IEPs receiving instruction and services in the general education setting who meet the TSI College-
Ready Standard in reading and math from 4% in August 2022, to 30% in August 2027.
Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage of all
students who meet the “to be determined” SAISD Standard for Social Emotional Readiness from the
August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must be
protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

[0 Embrace Our Community - The Superintendent will not implement major decisions of the board
without authentic community engagement, including students, staff, families, and community.

X  Support Excellent Schools in Every Neighborhood - The Superintendent will not allow any
neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and families to learn
and work in an environment that is not physically and emotionally safe.

[0 Ensure Equitable Funding - The Superintendent will not allow any school to be funded at a level
that is inadequate to produce transformational learning in all students.
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DocuSign Envelope ID: 278FAACB-14AB-478B-8591-29DE4D653988

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Renewal of General Student Learning Materials, Software, Presenters for professional Development &

Student/Statt Programs.

2. How will goods and/or services be used? (List Campus/Grades Impacted):
Consultants, Speakers, & Program. Presenters for PD, District/Campus Support

& Student/staff
computetr— e 'S'tS

grmsas—w as—p age—d
far_purchases of “General Student |earning Materials & Software

Debbie Leija Academics and Fam & 05/01/2024
3. Submitted by: Comm Engagement
Printed Name Department Date
4, Recommended Vendor(s): Company Name: S€€ attached
Address: See attached

City/State/Zip; 5% _attached

Phone No: S€€ attached
Point of Contact: S€€ attached

E-mail Address: See attached
(Use a separate sheet to identify multiple vendors)

Vendor #; Various
(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)
X Competitive Purchase (RFP, RFQ, IFB), Contract #: RFP# 23-020(AS)
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services :
Sole Source Contract Expiration Date: 07/31/2025
Other
) 08/01/2024 07/31/2025
6. Purchase valid from: through:
7 For Competitive Purchases Only: Renewals: Yes X No
No. of Renewals: four (4) one (1) yr
8. Type of Request: (check one)

One-Time Purchase
X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)

10,000,000 1
9. Total Cost for Goods and/or Services to be Purchased: $ (Approximately) per Year for Years.

10. Funding Source(s) — check all that apply: Federal X Gtate X Local X Bond
subject to availability of funding for the 24-25 Sv.

Provide Bud%et Codes & Descriptions:
various campus and dept budget codes will be used. Request 1s to approve

renewal of vendors for good/svcs. Budget codes will be provided upon request
for goods/svcs. $4m for PD; $6M for student materials.

11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 278FAACB-14AB-478B-8591-29DE4D653988

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) Vebhicle Insurance (Director, Employee Benefits signs below) — $

0

e Debbie Leija  5/1/2024
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Pm‘ﬁ SMI/‘)V"W/W\/ Patti Salzmann 5/6/2024
Deputy Superintendent Signature Type Name Date
Edwacd Coreco 5/7/2024
Eddie Romero
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Construction & Development Services Signature Type Name Date
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
Patty Salzmann
Interim Deputy Superintendent Operations Signature Type Name Date
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Dorothy H. Carreon . 5/7/2024
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Lorena Sanchez
Type Name Date

Director, Employee Benefits, Risk Management & Safety Signature

(signs for vehicle purchases requiring insurance)

Reviewed By: RC
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DocuSign Envelope ID: CD341F00-0D1C-4804-999F-65F410808C70

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Renovations at Cast Med High School

2. How will goods and/or services be used? (List Campus/Grades Impacted).
see attached (space would not allow for full narrative)

Yvonne Little construction and 04/24/2024
3. Submitted by: Development
Printed Name Department Date
4. Recommended Vendor(s): Company Name: Lee Construction and Maintenance Company (LMC)

Address: 9191 winkler Drive

City/State/Zip: "ouston X 77017

Phone No: 210-739-5085

Point of Contact; Javier Perez
E-mail Address: javier.perez@Imc-corporation.com

(Use a separate sheet to identify multiple vendors)

Vendor #: 43897
(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)
X Competitive Purchase (RFP, RFQ, IFB), Contract #;_RFCSP #22-040(RC)
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 07/31/2024
Other
. 06/25/2024 07/31/2024
6. Purchase valid from: through:
7. For Competitive Purchases Only: Renewals: Yes No X
No. of Renewals:
8. Type of Request: (check one)
X One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)
1,230,070.00 1
9. Total Cost for Goods and/or Services to be Purchased: $ (Approximately) per Year for Years.
10. Funding Source(s) — check all that apply: Federal State Local Bond %

. Lo 661-81-6629-00-028-99-M-10
Provide Budget Codes & Descriptigns:
original contract/Current Vvalue-$6,906,185.000

Contract Change order- $1,230,070.00
, New Contract value- $8,136,255.00
11. Provide a copy of General Ledger Inquiry showing corresponding balances.

ﬁsa




DocuSign Envelope ID: CD341F00-0D1C-4804-999F-65F410808C70

2. How will goods and/or services be used? (List Campus/Grades Impacted):
Change Order #01 for additional scope of work on 2020 Bond Renovations at Cast Med
High School. The Change Order addresses necessary design updates due to revealed
existing conditions and adjustments to ensure the school's functionality. These
adjustments include modifications to HVAC and mechanical systems, the incorporation
of exterior ramps compliant with the Americans with Disabilities Act (ADA), alterations
to the site encompassing ADA-compliant striping, and replacements of existing materials
that were essential for proper integration with the new construction.
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DocuSign Envelope ID: CD341F00-0D1C-4804-999F-65F410808C70

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

0
1) Vehicle Insurance (Director, Employee Benefits signs below) — $

%ﬂﬂhﬂc/é% i 8 Yvonne Little 4/29/2024

Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Pm"Vl(,lﬂL SMWWW\/ Patricia Salzmann 5/2/2024
Deputy Superintendent Signature Type Name Date
Edwerd Lomeso 5/2/2024
Eddie Romero
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Construction & Development Services Signature Type Name Date
%‘/ 4/30/2024
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
Patty Salzmann
Interim Deputy Superintendent Operations Signature Type Name Date

Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)

Dr. James Hilton Harrell

Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Dorathy H. Carreon _ 5/3/2024
Dottie Carreon
Chief Financial Officer, Type Name Date

Financial Services & Business Operations Signature

Lorena Sanchez
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date
(signs for vehicle purchases requiring insurance)

Revised: January, 2024

Reviewed By: RC
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DocuSign Envelope ID: CD341F00-0D1C-4804-999F-65F410808C70

@AIA Document G701 — 2017

Change Order

PROJECT: (Name and addyress) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Cast Med High School Phase 111 Contract For: General Construction Change Order Number: 001

2601 Louis Bauer Dr, Date: November 08, 2022 Date:

San Antonio, TX 78235

OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
San Antonio ISD AUTOARCH Architects, LLC LMC Corporation

1270 W. Summit Ave. 6200 Savoy, Suite 100 8866 Gulf Frwy., Suite 130

San Antonio, TX 78201 Houston, TX 77017

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)
Adjustment to Project Sum and Date to account for delays in construction and permitting, existing conditions, and Owner-
determined scope changes.
Includes:

- Contractor Contingency of $100,000.00

- Owner Contingency of $150,000.00

The original Contract Sum was 6,906.185.00

The net change by previously authorized Change Orders 0.00
The Contract Sum prior to this Change Order was 6,906,185.00
1,230,070.00

The Contract Sum will be increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

7 O P O N

8.136.255.00

The Contract Time will be increased by One Hundred Seventy Four (174) days.
The new date of Substantial Completion will be 7/31/2024

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

AUTOARCH Architeets, LLC LMC Corporation San Antonio ISD
ARC C (FW CONTRACTOR (Firm name) OWNER (Firm name)
SIG v f SIGNATURE SIGNATURE
ApAM\  WEISS
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
HeQe 20244
DATE ) DATE DATE

AlA Document G701 — 2017. Copyright @ 1979, 1987, 2000 , 2001 and 2017. All rights reserved. "The American Institute of Architects,” “American Institute of
Architects,” “AlA," the AIA Logo, and “AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 14:36:26 1
ET on 04/09/2024 under Order No.4104243449 which expires on 06/27/2 i is not for resale, is licensed for one-time use only, and may only be used in

accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3BSADA4A)



DocuSign Envelope ID: A644220B-7E7F-4100-A238-A113EE892E2A

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Employee Benefit Consultant Services

2. How will goods and/or services be used? (List Campus/Grades Impacted):
consultant for insurance policies and employee benefits.

Juan Garcia Risk and safety manager (4/24/2024
3. Submitted by:
Printed Name Department Date
4, Recommended Vendor(s): Company Name: EmPloyee Benefits Consulting
Address: 2367 o0ak Alley
City/State/Zip: o Tyler, TX 75703
Phone No: 281-896-2774
Point of Contact; Rachel Means
E-mail Address: Rachel. means@ebctx.com
(Use a separate sheet to identify multiple vendors)
Vendor #: 32555
(Please provide vendor number if you have used them before. If not put N/A)
5. Selection Method Used: (check one)
X Competitive Purchase (RFP, RFQ, IFB), Contract #:_RFP #24-006(LC
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 07/31/2027
Other
. 08/01/2024 07/31/2027
6. Purchase valid from: through:
7. For Competitive Purchases Only: Renewals: Yes % No
No. of Renewdls: 2 additional 1 yrs
8. Type of Request: (check one)

One-Time Purchase
X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)

$ 150,000.00

9. Total Cost for Goods and/or Services to be Purchased: $ (Approximately) per Year for 3 vears.

10. Funding Source(s) — check all that apply: Federal State Local X Bond
subject to availability of funding for the 2024-2025 schoc

Provide Budget Codes & Descriptions:
$150,000.00 per year. 771-98-6291-95-735-99-0-00 - $142,500.00

199-41-6291-95-735-99-0-00 - $7,500.00

11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: A644220B-7E7F-4100-A238-A113EE892E2A

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) Vehicle Insurance (Director, Employee Benefits signs below) $

0.00

Juan. & Carva Juan G Garcia 4/24/2024
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
quuAiob &VW Yesenia Cordova 4/29/2024
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edwecd Cosero 5/7/2024
Eddie Romero /7/
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Construction & Development Services Signature Type Name Date
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
Patty Salzmann
Interim Deputy Superintendent Operations Signature Type Name Date
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
James Harnel _ 4/29/2024
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Oottie lorresn ] 5/14/2024
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
4/24/2024
(,OVUAA SW Lorena Sanchez /24/
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

(signs for vehicle purchases requiring insurance)

Reviewed By: RC
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Revised: January, 2024



DocuSign Envelope ID: 9996BC14-1 357-4C5A-8FD4-46F20D8B552C

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase: Request ratification for emergency Chiller
Maintenance to include installation; repairs, and assessments at various campuses. This was previously board approved on
September 18, 2023 in the amount of $480.000. Requesting an increase of $1.400,000.00 for a new total of $1,880,000.00.

2 How will goods and/or services be used? (List Campus/Grades Impacted):
Installation, repairs, and assessments of HVAC units at various campuses.

Ahmad Shareef Facility Maintenance 05/06/2024
3. Submitted by:
Printed Name Department Date
4, Recommended Vendor(s): Company Name: Various, see attached
Address: various, See attached
City/State/Zip: various, See attached
Phone No: Various, See attached
Point of Contact: Various, See attached
E-mail Address: Various, See attached
. (Use a separate sheet to identify multiple vendors)
Vendor #: Various, See attached
(Please provide vendor number if you have used them before. If not put N/A)
5. Selection Method Used: (check one)
X Competitive Purchase (RFP, RFQ, IFB), Contract #: RFP-23-029 (RO)
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 09/19/2024
Other
. 09/19/2023 09/19/2024
6. Purchase valid from: through:
7. For Competitive Purchases Only: Renewals: Yes % No
o, of Renevls: 4 Additional 1 Years
8. Type of Request: (check one)

One-Time Purchase
Purchase throughout the school year or on an “as needed’ basis
X Expenditure (funding increases)

9. Total Cost for Goods and/or Services to be Purchased: $_1,880,000.00  (4pproximately) per Year for 1 Years.

10. Funding Source(s) — check all that apply: Federal State Local X Bond X

Pending budget approval:
T99-5T-6XXX-XX=-93X-99-X-xX= $1,155,000.00

Pravide Rudoet Codes & Descriptions:

6XX-81-6XXX-XX-XXX-99-X-XX= $725,000

11. Provide a copy of General Ledger Inquiry showing corresponding balances.

Z
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DocuSign Envelope ID: 8B59FCD2-5B2A-48D4-B440-C7B8B93B5560

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be nee

1) Vehicle Insurance (Director, Employee Benefits signs below) $

0

ded as a result of this purchase):

Ulmad Skaref ahmad shareef  5/6/2024
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edward (Comerd 5/24/2024
Eddie Romero ki
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Constiyction & Development Services Signature Type Name Date
%/ 5/6/2024
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
. MAIA,
Patricia Sals — 5/9/2024
Interim Deputy Superintendent Operations Signature Type Name Date
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Osttie lorresn . 5/24/2024
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Lorena Sanchez
Type Name Date

Director, Employee Benefits, Risk Management & Safety Signature
(signs for vehicle purchases requiring insurance)

Reviewed By: RC
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Revised: January, 2024



DocuSign Envelope ID: 9996BC14-1357-4C5A-8FD4-46F20D8B552C
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DocuSign Envelope ID: B48FBECC-69A6-4E73-BF02-12F88A1F4CA8

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase: Requesting funding
increase for Equipment Rentals for HVAC units in support of Bond 2020 various campuses; this
request was previously board approved on September 18, 2023 in the amount of $2.400,000.
Requesting increase of $11,000,000, with a new total of $13,400.000 for additional emergency
HVAC equipment rental and portable unit purchases for various campuses.

2. How will goods and/or services be used? (List Campus/Grades Impacted):
Emergency Rentals will be used at various campuses with noted HVAC deficiencies

3. Submitted by:  Ahmad Shareef Facilities Services May 1,2024
Printed Name Department Date
4. Recommended Vendor(s): Company Name: Various, See attached
Address: Various, See attached
City/State/Zip: Various, See attached
Phone No: Various, See attached
Point of Contact: Various, See attached
E-mail Address: Various, See attached
(Use a separate sheet to identify multiple vendors)
Vendor #: See attached

(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #: NEISD/OMNIA
X ___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:Various, See attached
X Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #: Various, See attached
Professional Services
Sole Source Contract Expiration Date:_March 5, 2027
Other
6. Purchase valid from:___06/25/2024 through: 12/31/2024
7. For Competitive Purchases Only: Renewals: Yes No
No. of Renewals:
8. Type of Request: (check one)

One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
X Expenditure (funding increases)

9. Total Cost for Goods and/or Services to be Purchased: $_13,400,000.00 (4pproximately) per Yearfor__1 Years.

10. Funding Source(s) — check all that apply: Federal State Local X Bond X

Provide Budget Codes & Descriptions: Pending additional allocation of HVAC funding:
199-51-6269-XX-934-99-X-XX - $3.700,000 661-81-6316-19-935-99-N-VC - $2,699.,500

6XX-81-6XXX-08-XXX-99-X-XX - $7,000,500

11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: B48FBECC-69A6-4E73-BF02-12F88A1F4CA8

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) Vehicle Insurance (Director, Employee Benefits signs below) $

0

lmad Sharcef ahmad Shareef — 5/6/2024
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edward Comeco _ 5/9/2024
Eddie Romero
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Construction & Development Services Signature Type Name Date
gﬂ/ 5/6/2024
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
e MAVIA
Patricia Saln T 5/9/2024
Interim Deputy Superintendent Operations Signature Type Name Date
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Dettie Llorresn . 5/14/2024
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Lorena Sanchez
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

(signs for vehicle purchases requiring insurance)

Revised: January, 2024

Reviewed By: RC
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DocuSign Envelope ID: B48FBECC-69A6-4E73-BF02-12F88A1F4CA8

HVAC Rentals

Sunbelt -74474
PO BOX 409211 Atlanta, GA 30384
Omnia Region 4 Contract #4R200601

Expiration Date October 31, 2024

Resolute Parent LLC dba Mobile Air -
298 Messner Drive

Wheeling IL 60090

NEISD Bid # RFP#57-20

Expiration Date March 6, 2027
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DocusSign Envelope ID: B998071 3-DB4D-4336-B4A0-FOF0075031F4

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
HVAC Filter Media Annual supplies and Services.

2 How will goods and/or services be used? (List Campus/Grades Impacted): N
Replace HVAC Air Filters at all campuses district-wide on an "as neetd” basis.

_ Ahmad shareef Facilities Services 05/01/2024
3. Submitted by:
Printed Name Department Date
4. Recommended Vendor(s): Company Name: _S€€ attached
Address: See attached
City/State/Zip: see attached
Phone No: see attached
Point of Contact; Se€ attached
E-mail Address; see attached
(Use a separate sheet to identify multiple vendors)
Vendor #: €€ attached
(Please provide vendor number if you have used them before. If not put N/A)
S. Selection Method Used: (check one)
X Competitive Purchase (RFP, RFQ, IFB), Contract #: IFB #24-010(vS)
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name /Contract#:.___
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 6/24/2025
Other
. 6/25/2024 6/24/2025
6. Purchase valid from: through:
7. For Competitive Purchases Only: Renewals: Yes X No
No. of Renewals: * add’l 1 yrs.
8. Type of Request: (check one)
One-Time Purchase
_ X __ Purchase throughout the school year or on an “as needed” basis
. Expenditure (funding increases)
9. Total Cost for Goods and/or Services to be Purchased: $.450.000.00 gipproximatety) per Year for = Years. Funding
10 Source(s) — check all that apply: Federal State Local X Bond
Provide Budget Codes & Descriptions:
subject to availability of funding Tor the 202%-2025 school year.
XXX-51-6316-XX-934-99-000 - $212,375.00 199-51-6299-XX-934-99-000 - $237,625.00
1. Provide a copy of General Ledger Inquiry showing corresponding balances.

ﬁm




DocuSign Envelope ID: B9980713-DB4D-4336-B4A0-FOF0075031F4

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) Vehicle Insurance (Director, Employee Benefits signs below) — $

0

Mlumad S(MWLLF Ahmad Shareef — 5/3/2024
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edwacd Coseso 5/7/2024
Eddie Romero /17
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Copstruction & Development Services Signature Type Name Date
%/ 5/4/2024
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
MAINA
PAH’I? SM Patty Salzmann 516/ 2028
Interim Deputy Superintendent Operations Signature Type Name Date
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Dettie lorreon _ 5/14/2024
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Lorena Sanchez
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

(signs for vehicle purchases requiring insurance)

Revised: January, 2024

Reviewed By:
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DocuSign Envelope ID: B9980713-DB4D-4336-B4A0-FOF0075031F4

Recommended Vendors

RFP #24-010(VS), HVAC Filter Media Annual Service

Tejas Maintenance Services dba Dustless Air Filter
11515 N. Weidner Rd.

San Antonio, TX 78233

210-653-5300

David Markley

corporate(@dustlessair.com

Vendor #111719

Get Complete Maintenance & Repair
P.O. Box 2345

Kyle, TX 78640

737-312-7905

Denise Garcia
service@getcompletetx.com

Vendor #112035
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10.

11.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase: HVAC Control Systems,
Boilers, Chillers & Associated Equipment Repairs, Supplies & Preventative Maintenance Services.

How will goods and/or services be used? (List Campus/Grades Impacted): Repair HVAC Systems and
Controls at all campuses for district-wide on an “as needed” basis.

Submitted by: Ahmad Shareef Facilities Services May 1, 2024
Printed Name Department Date

Recommended Vendor(s): Company Name: See attached

Address: See attached
City/State/Zip: See attached
Phone No: See attached
Point of Contact: See attached
E-mail Address: See attached
(Use a separate sheet to identify multiple vendors)
Vendor #: See Attached

(Please provide vendor number if you have used them before. If not put N/A)

Selection Method Used: (check one)

Na Competitive Purchase (RFP, RFQ, IFB), Contract #: IFB #24-014(MP
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date:_6/24/2025
Other

Purchase valid from:___6/25/2024 through:  6/24/2025

For Competitive Purchases Only: Renewals: Yes No

No. of Renewals: 4 add’l 1 yrs.

Type of Request: (check one)
One-Time Purchase

A/ Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)

Total Cost for Goods and/or Services to be Purchased: $600,000.00 (Approximately) per Year for_1  Years.

Funding Source(s) — check all that apply: Federal State Local _X Bond X

Provide Budget Codes & Descriptions: XXX-51-62XX-XX-934-99-X-XX - $200,000.00;

XXX-51-63XX-XX-934-99-X-XX - $200,000.00; XXX-81-66XX-XX-XXX-99-X-XX - $200,000.00 -

Subject to availability of funding for the 2024-2025 school year.

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 25B7706B-8FDE-467B-ACEA-F28D0AFABDS5A

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) Vehicle Insurance (Director, Employee Benefits signs below) — §$

0

ﬂ(w\ml S(AM Ahmad Shareef 5/3/2024
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Elwerd Comeso 5/22/2024
Eddie Romero /22/
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Constpuction & Development Services Signature Type Name Date
9@/ 5/4/2024
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
MANIA
PAH-‘/’ SM Patty Salzmann 5/6/2024
Interim Deputy Superintendent Operations Signature Type Name Date
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Osttie lorresn . 5/22/2024
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Lorena Sanchez
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

(signs for vehicle purchases requiring insurance)

Revised: January, 2024

Reviewed By: RC
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DocuSign Envelope ID: 9B391770-C0D6-4049-8B69-194671DCF561

Recommended Vendors

RFP #24-014(MP), HVAC Control Systems, Boilers, Chillers & Associated Equipment Repairs, Supplies &
Preventative Maintenance Services

Alamo Welding & Boiler Works, Inc.

816 N. Flores St.

San Antonio, TX 78212
210-227-6502

Chris Lapichino
jack@alamoboiler.com
Vendor #

Brandt Companies, LLC

6023 Corridor Parkway, Suite 100
Schertz, TX 78154

210-599-6120

Ray Elwood
Marcos.delgado2@brandt.us
Vendor #

Columbia Contracting

20380 FM 2252

San Antonio, TX 78266
830-620-6602

Jeffrey Bohlen
cci@columbiacontracting.net
Vendor #

Fox Commercial Services
2511 Boardwalk St.

San Antonio, TX 78218
210-349-6799

Melanie Palomino
mpalomino@fcsmep.com
Vendor #

Get Complete Maintenance & Repair
P.O. Box 2345

Kyle, TX 78640

737-312-7905

Denise Garcia
service@getcompletetx.com

Vendor #

Gillette Air Conditioning Co., Inc.
1215 San Francisco

San Antonio, TX 78201
210-735-9235

Ken Kessler

krk@gillette-ac.com

Vendor #

Heat Transfer Solutions (HTS)
127 W. Nakoma

San Antonio, TX 78216
726-201-9106

Russell Brockman
Russell.brockman@hts.com
Vendor #

Johnson Controls

3660 Thousand Oaks Drive, #216
San Antonio, TX 78247
210-716-4694

Jeff Turov

jeff.turov@jci.com

Vendor #

Lopez Electric Motor Works
15520 Capital Port

San Antonio, TX 78249
210-305-6393

Raymond Lopez
lemwsa@yahoo.com
Vendor #

Mechanical Technical Services dba Mtech-Icon
10604 Sentinel Street

San Antonio, TX 78217

210-233-8401

Stephanie Rainbow
stephanie.rainbow@csusa.us

Vendor #

Schneider Electric Buildings Americas, Inc.
1077 Central Parkway South, Suite 650
San Antonio, TX 78232

877-822-2601

Layne Mutchler & Jason Ritterbusch

Lawrence.mutchler@se.com Jason.ritterbusch@se.com
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Vendor #

Trane U.S., Inc.

9535 Ball Street, Suite 1100
San Antonio, TX 78217
210-836-6108

Matt Wieand
snaab@trane.com

Vendor #




DocuSign Envelope ID: D4370465-EAB1-4072-94E5-60CD06F50CC4

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
purchase of Microsoft 365, Azure, and Power BI district subscription Ticenses.

2. How will %oods and/or services be used? (List Campus/Grades Impacted):
This purchase will empower educators and students to unlock creativity, promote teamwork and

Eugene Gonzales Information Technology 04/30/2024
3. Submitted by:
Printed Name Department Date
4, Recommended Vendor(s): Company Name: CPW_Govenment Inc
Address: 75 Remittance Dr Suite 1515
City/State/Zip: Chicago, IL 60675
Phone No: (866) 691-7123
Point of Contact; Mike smith
E-mail Address: mike.smith@cdw.com
(Use a separate sheet to identify multiple vendors)
Vendor #; 14105
(Please provide vendor number if you have used them before. If not put N/A)
5. Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:
X Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #: PACE/P00185
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 12/31/2024
Other
) 06/26/2024 12/31/2024
6. Purchase valid from: through:
7. For Competitive Purchases Only: Renewals: Yes No X
No. of Renewals:
8. Type of Request: (check one)
X One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)
354,901.56 1
9. Total Cost for Goods and/or Services to be Purchased: $ (Approximately) per Year for Years.
10. Funding Source(s) — check all that apply: Federal State Local X Bond

Provide Budget Codes & Descriptions:
COM- MS EES SOFTWARE AGREEMENT -199.53.6399.95.950.99.0.384

contingent upon approval of the 2024-25 Sy budget

11. Provide a copy of General Ledger Inquiry showing corresponding balances.

D |rs




DocuSign Envelope ID: D4370465-EAB1-4072-94E5-60CD06F50CC4

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) Vehicle Insurance (Director, Employee Benefits signs below) $

N/A

W éovw)odx,s Eugene Gonzales 5/2/2024
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Pﬂ\H’l SMWWM/\/ Patti Salzmann 5/6/2024
Deputy Superintendent Signature Type Name Date
Edward Comeco . 5/7/2024
Eddie Romero
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Construction & Development Services Signature Type Name Date
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
Patty Salzmann
Interim Deputy Superintendent Operations Signature Type Name Date
e Mondsna 5/3/2024
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Dorotly H. Carreon , 5/10/2024
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Lorena Sanchez
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

(signs for vehicle purchases requiring insurance)

Revised: January, 2024

Reviewed By: RC
77



DocuSign Envelope ID: D4370465-EAB1-4072-94E5-60CD06F50CC4

Thank you for choosing CDW. We have received your quote.

Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

EUGENE GONZALES,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If

you are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL
' $354,901.56

NVVW135 4/15/2024 RENEWAL [ 0467234

| QUOTE DETAILS ?
ITEM QTY CDW# UNIT PRICE EXT. PRICE

Microsoft 365 A3 - subscription license (1 month) - 1 user 6450 5419421 $45.36 $292,572.00
Mfg. Part#: AAD-38392-12mo

UNSPSC: 43231513

Electronic distribution - NO MEDIA

Contract: PACE COOP P00185 Computer Hardware, Software, Serv
(P00185)

Microsoft 365 A3 - subscription license - 1 user 100000 5419378 $0.00 $0.00
Mfg. Part#: AAD-38397-D-12mo

UNSPSC: 43231513

Electronic distribution - NO MEDIA

Contract: MARKET

Microsoft Office 365 ProPlus Add-on - subscription license - 1 100000 5680005 $0.00 $0.00
device

Mfg. Part#: RQL-00001-12MO

Electronic distribution - NO MEDIA

Contract: MARKET

Microsoft Power Apps Per User 102 5822605 $96.00 $9,792.00
Mfg. Part#: SEK-00001-12MO
Electronic distribution - NO MEDIA

Contract: PACE COOP P00185 Computer Hardware, Software, Serv
(P00185)

Power BI Pro - subscription license (12 months) - 1 user 3 3926608 $22.92 $68.76

Mfg. Part#: NK5-00001-12MO
UNSPSC: 43232314
Electronic distribution - NO MEDIA

Contract: PACE COOP P00185 Computer Hardware, Software, Serv
(P0O0185)

e Edition License & 7%6 2670095 $1,111.92 $28,909.92



DocusSign Envelope ID: D4370465-EAB1-4072-94E5-60CD06F50CC4

QUOTE DETAILS (CONT.)
UNSPSC: 43232304 )
Electronic distribution - NO MEDIA
Contract: PACE COOP P00185 Computer Hardware, Software, Serv

(P00185)
Microsoft SQL Server - license & software assurance - 1 device 10 2379955 $16.80 $168.00
CAL

Mfg. Part#: 359-00765

UNSPSC: 43232304

Electronic distribution - NO MEDIA

Contract: PACE COOP P00185 Computer Hardware, Software, Serv

(PO0185)
Microsoft SQL Server Standard Edition - license & software 5 2379935 $72.60 $363.00

assurance - 1 se

Mfg. Part#: 228-04437

UNSPSC: 43232304

Electronic distribution - NO MEDIA

Contract: PACE COOP P00185 Computer Hardware, Software, Serv
(P00185)

Power BI Premium USL - subscription license - 1 user 6 6498509 $49.08 $294.48

Mfg. Part#: B1B-00007-12MO
Electronic distribution - NO MEDIA

Contract: PACE COOP P00185 Computer Hardware, Software, Serv
(P00185)

Power BI Premium P1 - subscription license - 1 user 1 4675766 $21,796.32 $21,796.32
Mfg. Part#: GST-00001-12MO

UNSPSC: 43232314

Electronic distribution - NO MEDIA

Contract: PACE COOP P00185 Computer Hardware, Software, Serv
(P00185)

Microsoft Visual Studio Enterprise with MSDN - license & 3 3821974 $312.36 $937.08

Mfg. Part#: MX3-00115
UNSPSC: 43232402
Electronic distribution - NO MEDIA

Contract: PACE COOP P00185 Computer Hardware, Software, Serv
(P00185)

SUBTOTAL $354,901.56
SHIPPING $0.00
SALES TAX $0.00
GRAND TOTAL $354,901.56

PURCHASER BILLING INFO DELIVER TO

Billing Address: Shipping Address:

SAN ANTONIO ISD SAN ANTONIO ISD

ACCOUNTS PAYABL 514 W QUINCY ST

514 W QUINCY ST SAN ANTONIO, TX 78212

SAN ANTONIO, TX 78212 Phone: (210) 554-2200

Phone: (210) 554-2200 Shipping Method: ELECTRONIC DISTRIBUTION

Payment Terms: NET 30 Days-Govt/Ed

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515
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DocusSign Envelope ID: 29EC2FCB-F78A-4C74-ADB3-E177404D09D5

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Literacy and Math Support Services

2. How will goods and/or services be used? (List Campus/Grades Impacted):
comprehensive program that will help achieve outstanding measurable student results while building
S M X e e et g

Dr. shawn Bird school Leadership 05/07/2024
3. Submitted by:

Printed Name Department Date

4, Recommended Vendor(s): Company Name: District Management Group
Address: 133 Federal Street

City/State/Zip: BOSTO, MA 02110
Phone No: 877-362-3500

Point of Contact: Lisa salvucci
E-mail Address: 1salvucci@dmgroupk12.com
(Use a separate sheet to identify multiple vendors)

Vendor #; 112229
(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:
X Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:Dallas ISD RFP# Cw-207286
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 08/24/2026
Other
. 06/25/2024 05/31/2025
6. Purchase valid from: through:
7. For Competitive Purchases Only: Renewals: Yes No X
No. of Renewals:
8. Type of Request: (check one)
X One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)
700,000 1
9. Total Cost for Goods and/or Services to be Purchased: $ (Approximately) per Year for Years.
10. Funding Source(s) — check all that apply: Federal X State Local Bond

. Lo 211-13-6299-00-043-300DM / 211-13-6299-00-045-300DM
Provide Budget Codes & Descriptions:
211-13-6299-00-060-300DM 211-13-6299-00-061-300DM

11. Provide a copy of General Ledger Inquiry showing corresponding balances.

ﬁso




DocuSign Envelope ID: 29EC2FCB-F78A-4C74-ADB3-E177404D09D5

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

0.00
1) Vebhicle Insurance (Director, Employee Benefits signs below)
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Dr. Skawn. Bird 5/8/2024
Deputy Superintendent Signature Type Name Date
Edward ‘Coneco 5/8/2024
Eddie Romero /8/
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Construction & Development Services Signature Type Name Date
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
Patty Salzmann
Interim Deputy Superintendent Operations Signature Type Name Date
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Oottie Llonreon . 5/10/2024
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Lorena Sanchez
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

(signs for vehicle purchases requiring insurance)

Reviewed By: RC

81

Revised: January, 2024



DocuSign Envelope ID: DE50FFBF-894A-47B6-815E-7FB04CD60FB2

Pricing Proposal
Breakthrough Results Schools Support

Breakthrough Results Schools

Time # of Total Fees  Extended
Frame Schools  Per School Price

e Pre-Launch/Launch
e Executive Leadership Coaching
o Performance Coaching Auﬁ‘; st22 (;)2254 B 4 $200,000 $800,000
e Data Compilation and Progress Monitoring ¥
e Outcomes Retrospective and Final Report

12.5% Fee Reduction Per Team Due to DMCouncil Membership & Current Partnerships ($100,000)

TOTALFEES | $700,000

*Pricing includes up to seven (7) Breakthrough Results TEAMS per school.

Terms

The pricing in this proposal will remain valid for 100 days from the date of the proposal. If the

proposal is not agreed and signed within 100 days, the offer made herein expires and pricing

and availability of services cannot be guaranteed.

Accepted by: Accepted by:

District District Management Group
Name Name

Signature Sign‘atufe

Date Date

o 82
k‘) District Management Group | Helping Schools and Students Thrive | www.dmgroupK12.com
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DocusSign Envelope ID: E95372A9-1CD5-4020-8F41-B26DF112020D

10.

11.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
High School Clinical Counseling

How will goods and/or services be used? (List Campus/Grades Impacted):
Clinical counseling services will be provided to students registered in 8 high school campuses -
" X - S - o " . . £l s S -so ey

Sabrina Donatto student and Academic 04/19/2024
Submitted by: Support Services
Printed Name Department Date

Recommended Vendor(s): Company Name: The Meadows Mental Health Policy Institute
Address: 1303 san Antonio Sst., Ste. 810

City/State/Zip: AUSTiN, Texas 78701
Phone No: 806-440-6006

Point of Contact: Melissa True
E-mail Address: Mtrue@mmhpi.org

(Use a separate sheet to identify multiple vendors)
Vendor #: 111041

(Please provide vendor number if you have used them before. If not put N/A)

Selection Method Used: (check one)

X Competitive Purchase (RFP, RFQ, IFB), Contract #: RFP #24-009 Lo

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 06/30/2025
Other
) 06/30/2025
Purchase valid from; 06/25/2024 through:
For Competitive Purchases Only.: Renewals: Yes X No

No. of Renewals: (1) one additional one year

Type of Request: (check one)
One-Time Purchase

X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)
Total Cost for Goods and/or Services to be Purchased: $622,697.00 (pproximately) per Year for 1 vears.
Funding Source(s) — check all that apply: Federal State Local X Bond

217-32-6299-00-XXX-99-000 Misc Contracted Service

Provide Budget Codes & Descriptions:
$690,676

Provide a copy of General Ledger Inquiry showing corresponding balances.

ﬁss




DocuSign Envelope ID: E95372A9-1CD5-4020-8F41-B26DF112020D

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) Vehicle Insurance (Director, Employee Benefits signs below) $

UCTerL LUSTAS

n/a

VICTORIA BUSTOS 4/24/2024

Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
BETH JOnES BETH JONES 4/24/2024
Associate Superintendent/Assistant Superintendent Signature Type Name Date
PUTTYS A AMAMY PATTYSALZMANN 5/2/2024
Deputy Superintendent Signature Type Name Date
Edwacd Comero 5/2/2024
Eddie Romero
Executive Director, Operations & Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Yvonne Little
Construction & Development Services Signature Type Name Date
Jenny Arredondo
Interim Chief Operations Officer Signature Type Name Date
Patty Salzmann
Interim Deputy Superintendent Operations Signature Type Name Date
Eva Mendoza
Chief Information Technology Officer Signature Type Name Date
(Information Technology)
Dr. James Hilton Harrell
Chief of Human Capital Management Signature Type Name Date
Laura Short
Chief of Communications & Parent Engagement Signature Type Name Date
Dorathy H. Carreon
Dottie Carreon 5/8/2024 -
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Lorena Sanchez
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

(signs for vehicle purchases requiring insurance)

Reviewed By: RC
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Minutes of Board Business Meeting
San Antonio Independent School District Board of Trustees
Monday, May 13, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the
order in which the items were discussed and/or voted on.

Board Business Meeting of the Board of Trustees of the San Antonio ISD was held on Monday, May 13, 2024,
beginning at 5:33 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order

A

Roll Call of Board Members Present and Declaration of Quorum Present_ 7 Absent_ 0_
1. Mrs. Christina Martinez
Ms. Alicia Sebastian — joined Zoom Webinar and logged off at 9:58 p.m.
Mr. Arthur Valdez
Mr. Ed Garza
Ms. Leticia Ozuna
Mrs. Sarah Sorensen
. Mrs. Stephanie Torres
Recording of Superintendent Present
1. Dr. Jaime Aquino
Pledge of Allegiance to the U. S. Flag
Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible."
Citizens' Presentations - 60-minute total time limit for this item
For details regarding their comments, please refer to the video recording for this meeting
located at www.saisd.net on the SAISD Board Page.
1. Dr. Anthony Rogers, Our Schools San Antonio
Gena Childress, Nurse at Crocket Academy
Nasir Salaam, SAISD student
Joaquin Soliz, Davis MS Principal
Jasmine Glasper and Anisha Beverly, City Year Corps
David Frost, community member
Alejandra Lopez, San Antonio Alliance

Nooakowd

Noakowd

2. Governance

A

B.

C.

Student Presentation of Superintendent’s Student Advisory Committee (SAC) Work

This was a discussion-only item. No action was required.

Update on the SAISD Budget

This was a discussion-only item. No action was required.

Accept the Final After Action Report of the Board's Ad Hoc Committee to Review the 2024 Operations
Crisis

Motion by Ms. Ozuna to accept the Final After Report of the Board’s Ad Hoc Committee to review the
District's 2024 Operations Crisis. Second by Mr. Valdez. This item was approved by a vote 7-0 with all
board members present.
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3.

4,

5.

Consent Agenda

Motion by Mr. Valdez; second by Mrs. Torres; approved by a vote of 7-0 with all board members present.
(This vote relates to the items listed under this section with the exception of item 3F being pulled for
separate discussion.)

A
B.
C.

D.

Acceptance of the Partner Schools Audit as Recommended by the Audit Committee

Approval of the Revised 2023-2024 Audit Plan

Approval of Memorandum of Understanding between SAISD and Alamo Colleges for Placement of
Pre-service Teachers

Approval of the 2024-2025 Instructional Materials and Technology Allotment (IMTA) Texas Essential
Knowledge and Skills Certification

Approval of the 2024-2029 Service Delivery Agreement Between SAISD and Communities In Schools
of San Antonio (CIS-SA) for the Parent and Child Emotional (PACE) Wellness Clinical Counseling
Project at Head Start Campuses

Approval of Installation of a Local Marker on the Grounds of the Washington Irving Dual Language
Academy

Motion by Mr. Garza; second by Ms. Ozuna; approved by a vote of 7-0 with all board members
present.

Approval of Guaranteed Maximum Price Related to the 2020 Bond Project at Schenck Elementary
School

Approval of Dates and Locations to Conduct Items of Business Regarding the Annual Budget and
Setting of the Tax Rate

Approval of Monthly Budget Reports and Amendments for May 2024

Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards

Approval of Minutes for the following meetings:

1. April 8, 2024 Board Business Meeting A

2. April 8, 2024 Special Board Meeting

3. April 15, 2024 Board Business Meeting B

4. April 23, 2024 Special Board Meeting

Recusal and Abstention Consent Agenda

A

Approval of the Cooperation and Data Sharing Agreement (Agreement) Between SAISD, the UP
Partnership, and the University of Texas at San Antonio for the Direct Admissions Program

Motion by Mr. Garza; second by Ms. Ozuna; approved by a vote of 6-0 with Mrs. Martinez abstaining
due to her employment with UP Partnership.

Closed Session

A

Mrs. Martinez convened the Board in Closed Session at 8:00 p.m. as authorized by the Texas
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 551.074, and TGC
551.076)

Mrs. Martinez reconvened the Board in Open Session at 10:07 p.m. and took appropriate action on

items discussed in Closed Session. The items are listed below.

1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal
issues on the acquisition process. (TGC 551.071 and TGC 551.072)

No action taken.

2. Consultation with attorney and discussion regarding status of Cause No. 2017CI-15803; San
Antonio Independent School District vs. Lexington Insurance Company, McLarens, Inc. William J.
Adams, & Frost Insurance Agency, Inc., In the 150th District Court of Bexar County, Texas. (TGC
551.071)

No action taken.
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10.

1.

12.

Consultation with legal counsel regarding a billing dispute with AT&T corporation. (TGC 551.071)
Motion by Mr. Valdez to direct legal counsel for the District to file Notices of Non-suit or Motions
to Dismiss in the following litigation:
¢ San Antonio Independent School District, et al v. Attorney General, State of Texas;
Cause No. D-1-GN-23-003687 in the 126th Judicial District Court of Travis County,
Texas; and,
e San Antonio Independent School District, et al v. Attorney General, State of Texas;
Cause No. D-1-GN-23-03723 in the 98th Judicial District Court of Travis County, Texas.
Second by Mrs. Sorensen. This item was approved by a vote of 6-0 with Ms. Sebastian being
absent.
Deliberate and consult with legal counsel on the MOU with City of San Antonio for maintenance
of Thespian Island/Wilson Blvd. median & acquisition of Wilson Blvd. median (1700-1900 Blocks
of Wilson Blvd.) (TGC 551.071 and 551.072)
Moton by Mr. Valdez to approve the MOU with the City of San Antonio for the maintenance of
Thespian Island and Wilson Blvd. median and acceptance of title to the Wilson Blvd median, as
discussed in closed session. Second by Mrs. Sorensen. This item was approved by a vote of 6-0
with Ms. Sebastian being absent.
Deliberation on value and legal issues related to utility easement on the CAST Med gym
property. (TGC 551.071 and 551.072)
Motion by Mr. Valdez to approve the agreement with Morgan PRL Development for a temporary
easement on SAISD property near CAST Med High School. Second by Ms. Ozuna. This item
was approved by a vote of 6-0 with Ms. Sebastian being absent.
Deliberation regarding personnel matters, including but not limited to employment, duties,
discipline, reassignment, resignation, retirement, reclassification, and dismissal of an employee.
(TGC 551.071 and TGC 551.074)
No action taken.
Consultation with legal counsel and discussion regarding pursuing sanctions against educators
who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071
and TGC 551.074)
No action taken.
Proposal to non-renew term contract employee(s) at the end of the 2023-2024 school year
pursuant to TEC 21.206 (TGC 551.071 and 551.074)
No action taken.
Termination of probationary contract employee(s) at the end of the 2023-2024 school year in the
best interest of the District pursuant to TEC Section 21.103 (TGC 551.071 and 551.074)
Motion by Mr. Valdez to terminate the probationary contract of Lanni Adams-Jones at the end of
the 2023-2024 school year in the best interest of the District. Second by Mrs. Torres. This item
was approved by a vote of 6-0 with Ms. Sebastian being absent.
Proposal to extend probationary contract(s) to a fourth year pursuant to TEC section 21.102 and
consultation with attorney (TGC 551.071 and 551.074)
No action taken.
Consultation with Superintendent and discussion regarding contract renewal for Executive-Level
positions. (TGC 551.074)
Motion by Mr. Valdez to approve the renewal of contracts of the Executive Level employees and
positions named in Exhibit A and incorporated into the minutes by reference, subject to the
Superintendent’s authority to reassign. Second by Mrs. Torres. This item was approved by a vote
of 6-0 with Ms. Sebastian being absent.
Consultation with legal counsel and discussion regarding Intruder Detection Audits, that are
confidential pursuant to Texas Education Code Section 37.1084(d) and Texas Government Code
Sections 552.101 and 552.116. (TGC 551.071 and TGC 551.076)
No action taken.
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13. Consultation with legal counsel regarding physical plant and related issues. (TGC 551.071)
No action taken.

6. Adjournment
A.  Mrs. Martinez adjourned the meeting at 10:11 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting of the Board of Education of the San Antonio Independent
School District held on Monday, May 13, 2024 were duly approved at a meeting held on June 24, 2024.

ATTEST:

Christina Martinez Arthur Valdez

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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Minutes of Special Board Meeting
San Antonio Independent School District Board of Trustees

Monday, May 20, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the
order in which the items were discussed and/or voted on.

Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Monday, May 20, 2024,
beginning at 5:34 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present__ 7 Absent_ 0

1.

Nooakowd

1.

Mrs. Christina Martinez

Ms. Alicia Sebastian

Mr. Arthur Valdez

Mr. Ed Garza

Ms. Leticia Ozuna

Mrs. Sarah Sorensen

Mrs. Stephanie Torres

B. Recording of Superintendent Present

Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag

D. Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible."

E. Citizens' Presentations - 30-minute total time limit for this item (Please note: Public comments are
limited to items on the posted agenda.)
For details regarding their comments, please refer to the video recording for this meeting
located at www.saisd.net on the SAISD Board Page.

©CoNIOR WD~

10.
1.
12.
13.
14.
15.
16.
17.

Nasir Salaam, SAISD student

Ana Sofia Gonzalez, Hawthorne teacher

Jon Derrick Alvarez, Hawthorne teacher/parent
Annie McCaffrey, shared a statement on behalf of Hawthorne teacher Jeff Vogtlin
Virginia Contreras, Hawthorne teacher

Neil Gabrielson, Lamar parent

Sue Barnum, Lamar community member

Emily Doherty, Lamar parent

Arcie Doherty, Lamar student

Dyvontrae Johnson, Lamar parent

Rachel Sorensen, Lamar parent

Nikki Shaheed, Lamar parent

Raven Duron, Lamar parent

Emily Baker, Lamar parent

Diana Lopez, Douglass parent

David Garza, SA Alliance

Jennifer Tobias, Bonham parent

The board took at recess at 6:25 p.m. and returned at 6:34p.m.
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2. Approval of the Proposed 2024-2025 Tax Rate to be Published in the Notice of Public Meeting to
Discuss Budget and Proposed Tax Rate
Motion by Mrs. Sorensen; seconded by Mr. Garza; approved by a vote of 7-0 with all Board members

present.

3. Update on the SAISD Budget
This was a discussion-only item. No action was required.

4. Adjournment
A. Mrs. Martinez adjourned the meeting at 8:57 p.m.

MINUTES APPROVED
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent
School District held on Monday, May 20, 2024 were duly approved at a meeting held on June 24, 2024.

ATTEST:

Christina Martinez Arthur Valdez

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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Please note: This meeting was canceled.

Minutes of Special Board Meeting
San Antonio Independent School District Board of Trustees
Wednesday, May 22, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the
order in which the items were discussed and/or voted on.

Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Wednesday, May 22, 2024,
beginning at 5:30 PM, Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present Absent
1. Mrs. Christina Martinez
Ms. Alicia Sebastian
Mr. Arthur Valdez
Mr. Ed Garza
Ms. Leticia Ozuna
Mrs. Sarah Sorensen
. Mrs. Stephanie Torres
B. Recording of Superintendent Present
1. Dr. Jaime Aquino
C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible."
E. Citizens' Presentations - 30-minute total time limit for this item (Please note: Public comments are
limited to items on the posted agenda.)

Nooakowd

2. Update on the SAISD Budget

3. Adjournment
A.  Adjournment

MINUTES APPROVED
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent
School District held on Wednesday, May 22, 2024 were duly approved at a meeting held on June 24, 2024,

ATTEST:

Christina Martinez Arthur Valdez

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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