
Posted on Friday, June 21, 2024 at 4:00 p.m.

BOARD BUSINESS MEETING

Monday, June 24, 2024
5:45 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present______ 

Absent______
1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Sarah Sorensen
7. Mrs. Stephanie Torres 

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item 

2. Governance
A. Supporting Excellent Schools in Every Neighborhood (Goals 1 & 2): 

Preliminary 2024 STAAR 3-8 & EOC Performance Report and EOY 
MAP Results

B. Presentation of SEAD Annual Survey Data and Pilot Survey Data
C. Approval of Final Amended Budget for Fiscal Year 2023-2024
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D. Adoption of the 2024-2025 San Antonio Independent School District 
Budget

E. Approval of SAISD’s Annual Call for Quality Schools
F. Update on Always Learning Implementation
G. Operations Division Presentation on the Development of Key 

Performance Indicators (KPI’s)
H. Approval of the Proposed SAISD 2024-2025 Internal Audit Plan
I. Submission by Trustees of the Executed Affidavits Affirming Review 

and Understanding of the SAISD’s Code of Ethics
3. Consent Agenda

A. Approval to Submit Application to the Texas Education Agency 
(TEA) for Attendance Waivers for Missed School Days for the 2023-
2024 School Year

B. Approval For Student Travel for Edison High School to Costa Rica
C. Approval of 2B Package Guaranteed Maximum Price Related to the 

2020 Bond Project at Brackenridge High School
D. Approval of Guaranteed Maximum Price Related to the 2020 Bond 

Project at Fox Tech High School
E. Approval of the Quarterly Investment Report, January 2024 – 

March  2024
F. Approval of Procurement Services’ Recommendations for Bids, 

Proposals, and Awards
G. Approval of Minutes for the following meetings: 

1. May 13, 2024 Board Business Meeting
2. May 20, 2024 Special Board Meeting
3. May 22, 2024 Special Board Meeting

4. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 
551.074, and TGC 551.076)
1. Consultation with attorney and discussion regarding status of Cause No. 

2017CI-15803; San Antonio Independent School District vs. Lexington 
Insurance Company, McLarens, Inc. William J. Adams, & Frost Insurance 
Agency, Inc., In the 150th District Court of Bexar County, Texas. (TGC 
551.071)

2. Consultation with legal counsel and discussion regarding status of Candace 
Smith, Indiv. and a/n/f CEC, a Minor v. San Antonio Independent School 
District; Civil Action No. 5:24-cv-00019-JKP in the U.S. District Court for 
the Western District of Texas (TGC 551.071)

3. Consider extending the time to reconvene consideration of the Level III 
Grievance of Brianna Christian until August 31, 2024 and consult with 
attorney on matter (TGC 551.071 and TGC 551.074)
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4. Consultation with Superintendent and discussion regarding the hiring of the 
candidate for the position of Senior Executive Director, Disability Services, 
subject to the Superintendent’s authority to reassign. (TGC 551.074)

5. Deliberation regarding the purchase, exchange, lease or value of real estate, 
including legal issues on the acquisition process. (TGC 551.071 and TGC 
551.072)

6. Deliberation regarding personnel matters, including but not limited to 
employment, duties, discipline, reassignment, resignation, retirement, 
reclassification, and dismissal of an employee. (TGC 551.071 and TGC 
551.074)

7. Consultation with legal counsel and discussion regarding pursuing sanctions 
against educators who have abandoned their contract pursuant to TEC 21.210 
and 19 TAC 249.14. (TGC 551.071 and TGC 551.074)

8. Discussion regarding the evaluation of the Chief Internal Auditor. (TGC 
551.074)

9. Consultation with legal counsel and discussion regarding Intruder Detection 
Audits, that are confidential pursuant to Texas Education Code Section 
37.1084(d) and Texas Government Code Sections  552.101 and 552.116. 
(TGC 551.071 and TGC 551.076)

10. Consultation with legal counsel regarding physical plant and related issues. 
(TGC 551.071)

B. The Board will reconvene in Open Session and take appropriate action on items 
discussed in Closed Session.

5. Adjournment
A. Adjournment

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at (210) 554-2289 by 12:00 p.m. on the 
date of the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Supporting Excellent Schools in Every Neighborhood (Goals 1 & 2): 
Preliminary 2024 STAAR 3-8 & EOC Performance Report and EOY 
MAP Results

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Theresa Urrabazo, Chief, Data Operations & Services
 

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive information in alignment with their expressed value to ensure excellent 
schools in every neighborhoods.  This will include preliminary results for the Spring 
administration of STAAR/EOC.  This report will cover both STAAR 3-8 as well as EOC results 
for the district overall as well as by campus.  Data will be provided for all students as well as 
disaggregated by race/ethnicity and program participation.   In addition, End-of-Year (EOY) MAP 
results for Kindergarten-Grade 3 will be shared to measure performance and growth in the early 
grades. Please note: No video presentation was provided in advance since the above information 
will be shared live during the board meeting.
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A  

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 39% in August 
2023, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 30% in August 2023, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Presentation of SEAD Annual Survey Data and Pilot Survey Data
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dawn Kulpa, Executive Director, SEAD & Restorative Practices

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will be presented with updates on Board Goal 4 measuring student social and emotional 
readiness. The presentation will include insights and data from the annual SEAD student survey 
through Qualtrics and the pilot surveys with 7 Mindsets’ SELweb and SEARCH Institute’s 
Developmental Relationships. Based on the data and user experience, one or more of the surveys 
will be recommended for the board to consider for implementation as a measure for Board Goal 
4. 

Click below to watch the video recording or access the pdf presentation.
• https://youtu.be/SFlsuppRbjM
• Goal 4 Update Slides  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☑ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☑ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☑ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Final Amended Budget for Fiscal Year 2023-2024
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent  

PRESENTER: Dottie Carreon, Chief Financial Officer

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the final amended budget for fiscal year 2023-2024. This budget 
includes the General Fund, Child Nutrition Fund, and the Debt Service Fund. The San Antonio 
Independent School District amends the budget on a monthly basis as needed, and the budget may 
not be amended after June 30, 2024.  Amended budget amounts are reflected in the Annual    
Comprehensive Financial Report (ACFR) in the “Schedule of Revenues, Expenditures, and 
Changes in Fund Balances”, a report that compares the budget and actual expenditures for the year.

The final amended budget document will be submitted under separate cover.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the final amended budget for 2023-2024.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Adoption of the 2024-2025 San Antonio Independent School District 
Budget

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent  

PRESENTER: Dottie Carreon, Chief Financial Officer  

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to adopt the 2024-2025 SAISD Budget as proposed. The Texas Education 
Agency requires that the School Board adopt an annual budget on or before June 30th for the 
General Fund, Child Nutrition Fund, and Debt Service Fund for districts electing the July 1st fiscal 
year start date.

The General Fund budget proposed for adoption includes the following local budget in support of 
the State’s Teacher Incentive Allotment (TIA) compensation plan for designated teachers. This 
same amount will be received as Foundation School Program revenue, so there is no cost to the 
District for the TIA stipend described below:  

• Total TIA Budget included in Proposed 2024-2025 General Fund Budget: $6,816,510 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the 2024-2025 General Fund, Child Nutrition Fund, and 
Debt Service Fund budgets as recommended and presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.
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☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of SAISD’s Annual Call for Quality Schools 
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Dr. Shawn Bird, Deputy Superintendent of School Leadership & 
Partnerships

MEETING DATE: June 24, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the replication of a CAST Network campus to address the 
Advanced Learning Academy waitlist.  Administration is only recommending that the Board 
approve the expansion of the CAST Network campus for the 2024-2025 school year.  
Administration is not recommending or requesting approval for any additional programs at this 
time although one other program did submit an application. Administration would like to take time 
to continue to monitor the impact of current partnerships on student outcomes prior to additional 
expansion. The Board will receive a presentation of the District’s Annual Call for Quality Schools.  
The presentation will describe the Annual Call process and timeline.  The Board will receive a 
description of the school seeking approval for a new or revised in-district charter in alignment with 
Senate Bill 1882 Partnerships.  

Click below to watch the video recording or access the pdf presentation.
• https://youtu.be/39Xf5NO9ER0
• Annual Call for Quality Schools 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the replication of a CAST Network campus to address the 
Advanced Learning Academy waitlist, as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through a new school charter, local funds and federal funds. 

• Locally Funded: $365,000  
• Federally Funded: $176,000 
• SB1882 Discretionary: $483,000 
• Total: $1,024,000

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.
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☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Update on Always Learning Implementation
                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Patti Salzmann, Deputy Superintendent

MEETING DATE: June 24, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive an update on the Always Learning Implementation. Together, as a family 
of dedicated employees, families, and community members, we have forged a collective path to 
construct the schools we envision for our students. This shared vision is embodied in the Always 
Learning Plan. The District will offer a comprehensive status update on the ongoing 
implementation of this plan. The presentation will encompass achievements, revisions, and areas 
where opportunities for improvement exist. This is a presentation-only item. No action is required. 

Click below to watch the video recording or access the pdf presentation.
• https://youtu.be/10BkLinE0B4
• Always Learning Update 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.
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☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Operations Division Presentation on the Development of Key 
Performance Indicators (KPI’s)

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Jenny Arredondo, Interim Chief Operations Officer  

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Operations Division will share Key Performance Indicators (KPI’s) established in the 
functional areas of Child Nutrition, Transportation, Construction and Development, and Facilities. 
KPIs provide focus for strategic and operational improvement and align with the recommendations 
outlined in the After-Action Report generated by the ad hoc committee in response to the HVAC 
crisis in January 2024.

Click below to watch the video recording or access the pdf presentation.
• https://youtu.be/QC7oohf3NiQ
• KPI Slides 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Proposed SAISD 2024-2025 Internal Audit Plan
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Ed Garza, Audit Committee Chairperson

PRESENTER: Lourdes Martinez, Chief Internal Auditor, Internal Audit Department  

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the proposed SAISD 2024-2025 Internal Audit Plan.  The 
Audit Plan establishes the framework for the activity of the Internal Audit Department during the 
2024-2025 fiscal year.  It was developed using the annual risk assessment and input from District 
leadership and the Board of Trustees.

In accordance with IIA Standard 2010, the Chief Internal Auditor will review and adjust the 
plan, as necessary, in response to changes in the district’s business, risks, operations, programs, 
systems and controls.  Any significant changes to the plan will be presented to the Audit 
Committee for review and approval by the Board.  In addition, the Committee and Board will 
receive periodic reports on the department’s activities and related matters as outlined in the 
Internal Audit Charter.

Click below to watch the video recording or access the pdf presentation.
• https://youtu.be/HpR69JL7g8M
• IA Audit Plan 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the SAISD 2024-2025 Internal Audit Plan as presented.  

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2024 - 2025 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the 

percentage of all students who are Meets grade level in reading across all grades from 35% in 
August 2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the 
percentage of students with IEPs receiving instruction and services in the general education 
setting who meet the TSI College-Ready Standard in reading and math from 4% in August 
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2022, to 30% in August 2027.
☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 

percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that 
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, 
and community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.

.

19



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Submission by Trustees of the Executed Affidavits Affirming Review 
and Understanding of the SAISD’s Code of Ethics

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Board President 

PRESENTER: Christina Martinez  

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
Each Board Member is requested to annually review and submit an affidavit affirming the Trustee 
has read and understood the SAISD’s Code of Ethics. 

On March 19, 2019, the Board approved the SAISD Code of Ethics in order to strengthen such 
policies that serve to enforce best practices for SAISD Trustees and District employees on ethical 
conduct in the performance of their duties. 
 
Each year, Board Members review the contents of the SAISD Code of Ethics and shall sign an 
affidavit (Exhibit A) included in the Code, confirming that they have received and read the SAISD 
Code of Ethics. The signed affidavit shall be given to the Records Administrator, who will 
maintain copies of the affidavits in accordance with the terms of the District’s document retention 
policy.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board review the SAISD Code of Ethics and that each Trustee submit an affidavit.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.
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☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval to Submit Application to the Texas Education Agency (TEA) 
for Attendance Waivers for Missed School Days for the 2023-2024 
School Year

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Theresa Urrabazo, Chief of Data Operations and Services  

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Administration’s recommendation for approval to submit 
one attendance waiver application to the Texas Education Agency (TEA) on behalf of District 
schools.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
The TEA permits school districts to submit attendance waivers for missed instructional days and 
low attendance days due to weather, health, or safety related issues. Districts may request these 
waivers on a district or campus by campus basis. A waived day of instruction is removed from the 
calendar for the requested schools and functions like a holiday, so it is not included in attendance 
funding calculations, but will still allow you to count waiver minutes towards your operational 
calendar. Low attendance is defined as a day of attendance at least ten percentage points lower 
than the prior year’s percent of attendance as reported to TEA in Summer PEIMS. State funding 
for the district is based on attendance, so low attendance days have a negative impact. 

The recommended Application for Missed School Days for the 2023-2024 School Year are as 
follows: 

1) May 28, 2024 – Due to Health and safety concerns for the students and staff, a missed 
school day waiver is requested for Bonham Academy and Mark Twain Dual Language 
Academy campuses.  On May 28, 2024 and the weekend prior, the HVAC units at these 
two schools were not working which led to extreme temperatures inside the school 
(classrooms were registering 90 degrees plus on the morning of 5/28/24). Outside 
temperatures the day prior was near a record high at 99 degrees.  For the health and safety 
of the students and staff, the school day was canceled.  This cancelation of school on this 
day will bring the campuses operational minutes below the required 75,600 minutes for the 
year.  This canceled day lands just 2 days before the last day of school, and both of our bad 
weather make up days built into our calendar have passed.  Both schools changed their 
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final day of school from an early release day to a full school day to help make up some of 
the minutes lost, but both will still be slightly short of the yearly required minutes.  

a. Bonham Academy – 75,435 Operational Minutes (Short 165 minutes)
b. Mark Twain DL Academy – 75,510 Operational Minutes (short 90 minutes)

If approved by the Board, the waiver request will be forwarded to TEA. Online applications for 
attendance waivers must be submitted to TEA no later than the end of the 2024 school year. Once 
approved by TEA, the District will make updates to the student attendance data for submission to 
TEA in the Summer PEIMS submission of student data for the 2023-2024 school year.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval For Student Travel for Edison High School to Costa Rica
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Shawn Bird, Deputy Supt of School Leadership & Partnership Services

PRESENTER: Angelica Romero, Assistant Superintendent of School Leadership 
Dr. Cynthia Carielo, Principal, Edison High School  

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve student travel to the Costa Rica. This travel experience is meant 
to enrich the development of History of the Country: 1) Hands on with ECO-Adventures 
Rainforests, Volcanos, & Hot Sports; 2) Cultural Immersion and Coastal Conservation; and 3) 
Social cultural competence.

The educational trip will include approximately 4 Senior Varsity Volleyball students on a seven- 
day trip during Spring Break in March 2025. Edison High School Varsity Volleyball Team is 
planning for this trip to be offered to the next Senior Varsity Volleyball students during the 2025- 
2026 school year.

Through this experience, students will immerse themselves in a cultural education program, over 
8 days and 7 nights, focused across a range of experiences including language, academic, 
historical, and cultural:

• Hola San Jose - Meet your tour director and check into hotel
• San Jose Arenal - Coffee Plantation visit
• Arenal Landmarks - 1968 Volcano View and Lava Trails, Lake Arenal Kayaking Tour, 

and Hot Springs visit
• Arenal Coastal Puntarenas - Travel to Coastal Puntarenas, Crocodile Safari, Free time at 

the beach, and Optional Horseback Ride
• Coastal Puntarenas - Volunteer at a wildlife rescue center and Optional Yoga class by the 

beach
• Manuel Antonio Excursion- Manuel Antonio National Park guided visit
• Coastal Puntarenas San Jose - Canopy zipline tour, Travel to San Jose, Lunch, and optional 

Folklore evening

Expenses for this trip will be funded by Edison High School Volleyball Team and student families. 
Student expense assistance will be awarded for half of the trip. Students will travel via airplane 
under the supervision of SAISD staff. Accommodations are tentative, pending board approval, and 
will be finalized at least 60 days prior to departure. The itinerary will be finalized and shared at 
least 45 days prior to departure.
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II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve Edison High School student travel to Costa Rica.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Half of the trip will be funded through Student Activity Girls Volleyball Account # 865-00-2454-
00-003-00-0-00. Around $1,600 per person estimated cost $9,600.

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☐ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of 2B Package Guaranteed Maximum Price Related to the 
2020 Bond Project at Brackenridge High School  

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

            [X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Yvonne Little, Senior Executive Director for Construction & Development 
Services  

MEETING DATE: June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Guaranteed Maximum Price (GMP) 2B Package. This 
package encompasses landscaping upgrades, new sitework, flatwork, grading and utility tie-ins, 
partial fire lane adjustments, improvements to existing practice baseball and softball fields, new 
competition gym and dance studio, new mechanical, electrical and plumbing systems, new 
mechanical yard with new chillers, installation of new roof for existing athletic facilities, and major 
interior renovation of existing athletic facilities. The GMP 2B Package was prepared by the 
Construction Manager, Joeris General Contractors, and was based on construction documents 
prepared by Stantec Architecture. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves the Guaranteed Maximum Price for 2B Package for the 
2020 Bond project at Brackenridge High School to Joeris General Contractors and authorizes the 
Superintendent or his designee to negotiate and execute all associated contracts. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
 To be funded through Bond 2020 Funds 661-81-6629-00-001-99-M-10

CMAR GMP 2B Package $32,106,209.00
Owner’s Contingency $775,000.00

Project Grand Total $32,881,209.00

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.
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☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Guaranteed Maximum Price Related to the 2020 Bond 
Project at Fox Tech High School 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

            [X] DISCUSSION/ACTION

REQUESTED BY:  Patti Salzmann, Deputy Superintendent

PRESENTER: Yvonne Little, Senior Executive Director for Construction & Development 
Services  

MEETING DATE:  June 24, 2024 
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Guaranteed Maximum Price 1 (GMP1) related to the 2020 
Bond Project at Fox Tech High School. This initial package focuses on procuring essential 
mechanical and electrical equipment with long lead times. The equipment supports the entire 
project encompassing a new Performing Arts building, a Black Box Theater building, and 
renovation of both the auxiliary and primary gymnasiums. The GMP was prepared by the 
Construction Manager Bartlett Cocke and was based on construction documents prepared by Alta 
Architects. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves the Guaranteed Maximum Package 1 (GMP1) price for the 
2020 Bond project at Fox Tech High School to Bartlett Cocke and authorizes the Superintendent 
or his designee to negotiate and execute all associated contracts. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through Bond 2020.  Budget code: 661-81-6629-00-004-99-M10

CMAR Guaranteed Maximum Price $2,434,172.00
Add-Alternate for Transfer Switch/Generator 
Docking Station

$201,608.00

GMP1 Total $2,635,780.00

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☒ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☒ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.
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☒ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☒ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☒ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☒ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☒ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Quarterly Investment Report, January 2024 –      
March  2024

                
PURPOSE: [  ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Dorothy Carreon, Chief Financial Officer

PRESENTERS: Dorothy Carreon

MEETING DATE: June 24, 2024
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The District, in accordance with the Public Funds Investment Act (PFIA), shall prepare a written 
report of investment transactions for all funds for the preceding report period. This investment 
report has been prepared and is being submitted for approval on a quarterly basis.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the Quarterly Investment Report for period January 2024 – March 
2024.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A 

IV. 2023 - 2024 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
☐ Improve Reading and Writing Outcomes for all Students - We will increase the percentage 

of all students who are Meets grade level in reading across all grades from 35% in August 
2022, to 50% in August 2027.

☐ Improve Math Outcomes for Black Students - We will increase the percentage of Black 
students who are Meets grade level in math across all grades from 16% in August 2022, to 
50% in August 2027.

☐ Improve College Readiness for Students with Disabilities - We will increase the percentage 
of students with IEPs receiving instruction and services in the general education setting who 
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% 
in August 2027.

☐ Improve Social Emotional Readiness in all Students - We will increase by 25% the 
percentage of all students who meet the “to be determined” SAISD Standard for Social 
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must 
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

☐ Embrace Our Community - The Superintendent will not implement major decisions of 
the board without authentic community engagement, including students, staff, families, and 
community.

☒ Support Excellent Schools in Every Neighborhood - The Superintendent will not allow 
any neighborhood to be without a high-quality school.

☐ Create Safe Environments - The Superintendent will not allow students, staff, and 
families to learn and work in an environment that is not physically and emotionally safe.

☐ Ensure Equitable Funding - The Superintendent will not allow any school to be funded 
at a level that is inadequate to produce transformational learning in all students.
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Page 1 of 4

Minutes of Board Business Meeting
San Antonio Independent School District Board of Trustees
Monday, May 13, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Board Business Meeting of the Board of Trustees of the San Antonio ISD was held on Monday, May 13, 2024, 
beginning at 5:33 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present___7___ Absent___0___

1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian – joined Zoom Webinar and logged off at 9:58 p.m. 
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Sarah Sorensen
7. Mrs. Stephanie Torres 

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item 

 For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page.

1. Dr. Anthony Rogers, Our Schools San Antonio
2. Gena Childress, Nurse at Crocket Academy
3. Nasir Salaam, SAISD student
4. Joaquin Soliz, Davis MS Principal
5. Jasmine Glasper and Anisha Beverly, City Year Corps
6. David Frost, community member
7. Alejandra Lopez, San Antonio Alliance

2. Governance
A. Student Presentation of Superintendent’s Student Advisory Committee (SAC) Work

This was a discussion-only item. No action was required.
B. Update on the SAISD Budget

This was a discussion-only item. No action was required.
C. Accept the Final After Action Report of the Board’s Ad Hoc Committee to Review the 2024 Operations 

Crisis
Motion by Ms. Ozuna to accept the Final After Report of the Board’s Ad Hoc Committee to review the 
District’s 2024 Operations Crisis. Second by Mr. Valdez. This item was approved by a vote 7-0 with all 
board members present.  
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3. Consent Agenda
Motion by Mr. Valdez; second by Mrs. Torres; approved by a vote of 7-0 with all board members present. 
(This vote relates to the items listed under this section with the exception of item 3F being pulled for 
separate discussion.)
A. Acceptance of the Partner Schools Audit as Recommended by the Audit Committee
B. Approval of the Revised 2023-2024 Audit Plan
C. Approval of Memorandum of Understanding between SAISD and Alamo Colleges for Placement of 

Pre-service Teachers
D. Approval of the 2024-2025 Instructional Materials and Technology Allotment (IMTA) Texas Essential 

Knowledge and Skills Certification
E. Approval of the 2024-2029 Service Delivery Agreement Between SAISD and Communities In Schools 

of San Antonio (CIS-SA) for the Parent and Child Emotional (PACE) Wellness Clinical Counseling 
Project at Head Start Campuses

F. Approval of Installation of a Local Marker on the Grounds of the Washington Irving Dual Language 
Academy
Motion by Mr. Garza; second by Ms. Ozuna; approved by a vote of 7-0 with all board members 
present.

G. Approval of Guaranteed Maximum Price Related to the 2020 Bond Project at Schenck Elementary 
School

H. Approval of Dates and Locations to Conduct Items of Business Regarding the Annual Budget and 
Setting of the Tax Rate

I. Approval of Monthly Budget Reports and Amendments for May 2024
J. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards
K. Approval of Minutes for the following meetings: 

1. April 8, 2024 Board Business Meeting A
2. April 8, 2024 Special Board Meeting
3. April 15, 2024 Board Business Meeting B
4. April 23, 2024 Special Board Meeting

4. Recusal and Abstention Consent Agenda
A. Approval of the Cooperation and Data Sharing Agreement (Agreement) Between SAISD, the UP 

Partnership, and the University of Texas at San Antonio for the Direct Admissions Program
Motion by Mr. Garza; second by Ms. Ozuna; approved by a vote of 6-0 with Mrs. Martinez abstaining 
due to her employment with UP Partnership.

5. Closed Session
A. Mrs. Martinez convened the Board in Closed Session at 8:00 p.m. as authorized by the Texas 

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 551.074, and TGC 
551.076)

B. Mrs. Martinez reconvened the Board in Open Session at 10:07 p.m. and took appropriate action on 
items discussed in Closed Session. The items are listed below.
1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal 

issues on the acquisition process. (TGC 551.071 and TGC 551.072)
No action taken.

2. Consultation with attorney and discussion regarding status of Cause No. 2017CI-15803; San 
Antonio Independent School District vs. Lexington Insurance Company, McLarens, Inc. William J. 
Adams, & Frost Insurance Agency, Inc., In the 150th District Court of Bexar County, Texas. (TGC 
551.071)
No action taken.
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3. Consultation with legal counsel regarding a billing dispute with AT&T corporation. (TGC 551.071)
Motion by Mr. Valdez to direct legal counsel for the District to file Notices of Non-suit or Motions 
to Dismiss in the following litigation:

• San Antonio Independent School District, et al v. Attorney General, State of Texas; 
Cause No. D-1-GN-23-003687 in the 126th Judicial District Court of Travis County, 
Texas; and,

• San Antonio Independent School District, et al v. Attorney General, State of Texas; 
Cause No. D-1-GN-23-03723 in the 98th Judicial District Court of Travis County, Texas.

Second by Mrs. Sorensen. This item was approved by a vote of 6-0 with Ms. Sebastian being 
absent. 

4. Deliberate and consult with legal counsel on the MOU with City of San Antonio for maintenance 
of Thespian Island/Wilson Blvd. median & acquisition of Wilson Blvd. median (1700-1900 Blocks 
of Wilson Blvd.) (TGC 551.071 and 551.072)
Moton by Mr. Valdez to approve the MOU with the City of San Antonio for the maintenance of 
Thespian Island and Wilson Blvd. median and acceptance of title to the Wilson Blvd median, as 
discussed in closed session. Second by Mrs. Sorensen. This item was approved by a vote of 6-0 
with Ms. Sebastian being absent.

5. Deliberation on value and legal issues related to utility easement on the CAST Med gym 
property. (TGC 551.071 and 551.072)
Motion by Mr. Valdez to approve the agreement with Morgan PRL Development for a temporary 
easement on SAISD property near CAST Med High School. Second by Ms. Ozuna. This item 
was approved by a vote of 6-0 with Ms. Sebastian being absent.

6. Deliberation regarding personnel matters, including but not limited to employment, duties, 
discipline, reassignment, resignation, retirement, reclassification, and dismissal of an employee. 
(TGC 551.071 and TGC 551.074)
No action taken.

7. Consultation with legal counsel and discussion regarding pursuing sanctions against educators 
who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071 
and TGC 551.074)
No action taken.

8. Proposal to non-renew term contract employee(s) at the end of the 2023-2024 school year 
pursuant to TEC 21.206 (TGC 551.071 and 551.074)
No action taken.

9. Termination of probationary contract employee(s) at the end of the 2023-2024 school year in the 
best interest of the District pursuant to TEC Section 21.103 (TGC 551.071 and 551.074)
Motion by Mr. Valdez to terminate the probationary contract of Lanni Adams-Jones at the end of 
the 2023-2024 school year in the best interest of the District. Second by Mrs. Torres. This item 
was approved by a vote of 6-0 with Ms. Sebastian being absent.

10. Proposal to extend probationary contract(s) to a fourth year pursuant to TEC section 21.102 and 
consultation with attorney (TGC 551.071 and 551.074)
No action taken.

11. Consultation with Superintendent and discussion regarding contract renewal for Executive-Level 
positions. (TGC 551.074)
Motion by Mr. Valdez to approve the renewal of contracts of the Executive Level employees and 
positions named in Exhibit A and incorporated into the minutes by reference, subject to the 
Superintendent’s authority to reassign. Second by Mrs. Torres. This item was approved by a vote 
of 6-0 with Ms. Sebastian being absent.

12. Consultation with legal counsel and discussion regarding Intruder Detection Audits, that are 
confidential pursuant to Texas Education Code Section 37.1084(d) and Texas Government Code 
Sections  552.101 and 552.116. (TGC 551.071 and TGC 551.076)
No action taken.
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13. Consultation with legal counsel regarding physical plant and related issues. (TGC 551.071)
No action taken.

6. Adjournment
A.  Mrs. Martinez adjourned the meeting at 10:11 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting of the Board of Education of the San Antonio Independent 
School District held on Monday, May 13, 2024 were duly approved at a meeting held on June 24, 2024.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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Minutes of Special Board Meeting
San Antonio Independent School District Board of Trustees
Monday, May 20, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Monday, May 20, 2024, 
beginning at 5:34 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present___7___ Absent___0___

1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Sarah Sorensen
7. Mrs. Stephanie Torres

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 30-minute total time limit for this item (Please note: Public comments are 

limited to items on the posted agenda.)
For details regarding their comments, please refer to the video recording for this meeting 
located at www.saisd.net on the SAISD Board Page.

1. Nasir Salaam, SAISD student
2. Ana Sofia Gonzalez, Hawthorne teacher
3. Jon Derrick Alvarez, Hawthorne teacher/parent
4. Annie McCaffrey, shared a statement on behalf of Hawthorne teacher Jeff Vogtlin
5. Virginia Contreras, Hawthorne teacher 
6. Neil Gabrielson, Lamar parent
7. Sue Barnum, Lamar community member
8. Emily Doherty, Lamar parent
9. Arcie Doherty, Lamar student
10. Dyvontrae Johnson, Lamar parent
11. Rachel Sorensen, Lamar parent
12. Nikki Shaheed, Lamar parent
13. Raven Duron, Lamar parent
14. Emily Baker, Lamar parent
15. Diana Lopez, Douglass parent
16. David Garza, SA Alliance
17. Jennifer Tobias, Bonham parent

The board took at recess at 6:25 p.m. and returned at 6:34p.m.
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2. Approval of the Proposed 2024-2025 Tax Rate to be Published in the Notice of Public Meeting to 
Discuss Budget and Proposed Tax Rate
Motion by Mrs. Sorensen; seconded by Mr. Garza; approved by a vote of 7-0 with all Board members 
present.

3. Update on the SAISD Budget
This was a discussion-only item. No action was required.

4. Adjournment
A. Mrs. Martinez adjourned the meeting at 8:57 p.m.

MINUTES APPROVED
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Monday, May 20, 2024 were duly approved at a meeting held on June 24, 2024.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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Minutes of Special Board Meeting
San Antonio Independent School District Board of Trustees
Wednesday, May 22, 2024

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the 
order in which the items were discussed and/or voted on.

Special Board Meeting of the Board of Trustees of the San Antonio ISD was held on Wednesday, May 22, 2024, 
beginning at 5:30 PM, Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present______ Absent______

1. Mrs. Christina Martinez
2. Ms. Alicia Sebastian
3. Mr. Arthur Valdez
4. Mr. Ed Garza
5. Ms. Leticia Ozuna 
6. Mrs. Sarah Sorensen
7. Mrs. Stephanie Torres

B. Recording of Superintendent Present
1. Dr. Jaime Aquino

C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under 

God, one and indivisible."
E. Citizens' Presentations - 30-minute total time limit for this item (Please note: Public comments are 

limited to items on the posted agenda.)

2. Update on the SAISD Budget

3. Adjournment
A. Adjournment

MINUTES APPROVED
The foregoing minutes of the Special Board Meeting of the Board of Education of the San Antonio Independent 
School District held on Wednesday, May 22, 2024 were duly approved at a meeting held on June 24, 2024.

ATTEST:

Christina Martinez Arthur Valdez
President, Board of Education Secretary, Board of Education
San Antonio Independent School District San Antonio Independent School District
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