Posted on Friday, October 14, 2022 at 5:30 p.m.

_I_,.f\.l_l_ @ 514 W.Quincy St.
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“ ‘ SAN ANTONIO INDEPENDENT SCHOOL DISTRICT A wwwasaisd.net

OFFICE OF THE SUPERINTENDENT
SAISD . 210.554.2200

BOARD BUSINESS MEETING B

Monday, October 17, 2022
5:30 PM
Board Room
514 W. Quincy Street
San Antonio, TX 78212

AGENDA

1. Meeting Called to Order
A. Roll Call of Board Members Present and Declaration of Quorum Present
Absent
Mrs. Christina Martinez
Ms. Alicia Sebastian
Mr. Arthur Valdez
Mr. Ed Garza
Ms. Leticia Ozuna
Mrs. Patti Radle
. Mrs. Sarah Sorensen
B. Recording of Superintendent Present
1. Dr. Jaime Aquino
C. Pledge of Allegiance to the U. S. Flag
D. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible."
E. Citizens' Presentations - 60-minute total time limit for this item
2. Governance
A. Presentation on SAISD 2022-2023 Beginning of Year (BOY) 4
Assessment Results
3. Consent Agenda
A. Approval of the Memorandum of Understanding (MOU) Between 29
SAISD and Education Service Center, Region 20 to Participate in the
Bexar County Educator Pipeline Collaborative (BCEPC)
B. Approval of the Memorandum of Understanding (MOU) and the 35
Annual District Contribution to the San Antonio Foundation for
Excellence in Education, Inc. (SAISD Foundation)
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C. Approval of the Renewal of the Memorandum of Understanding 42
(MOU) Between SAISD and the Girl Scouts of Southwest Texas

D. Approval of the Memorandum of Understanding (MOU) Between 51
SAISD and San Antonio Threads (SA Threads)

E. Approval of the Memorandum of Understanding (MOU) Between 57
SAISD and Latched Support

F. Approval of the Renewal of the Memorandum of Understanding 61

(MOU) Between SAISD and LULAC National Education Service
Center for the Upward Bound Program at Edison HS

G. Approval of the Agreement Between SAISD and New Mexico 67
Highlands University (NMHU) for a College Enrollment, Persistence,
and Completion Partnership

H. Approval of the Memorandum of Understanding (MOU) Between 76
SAISD and For Inspiration and Recognition of Science and
Technology (FIRST®) in Texas

I.  Approval of Request for Waiver of Penalty and Interest 82

J. Approval of Final Change Order for the Rogers Middle School Bond 85
2016 Renovations

K. Approval of the Guaranteed Maximum Price (GMP 1) for the Bond 88
2020 Project at Edison High School

L. Approval of General Contractor for the Athletic Fields Improvements 140
at Spring Sports Complex

M. Approval of Procurement Services’ Recommendations for Bids, 143

Proposals, and Awards
N. Approval of Minutes for the following meetings:

1. September 12, 2022 Special Board Meeting A 185
2. September 14, 2022 Internal Audit Subcommittee Meeting 188
3. September 19, 2022 Board Business Meeting B 189

4. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC

551.074, and TGC 551.076)

1. Deliberation regarding the purchase, exchange, lease or value of real estate,
including legal issues on the acquisition process. (TGC 551.071 and TGC
551.072)

2. Deliberation regarding personnel matters, including but not limited to
employment, duties, discipline, reassignment, resignation, retirement,
reclassification, and dismissal of an employee. (TGC 551.071 and TGC
551.074)

3. Consultation with Superintendent and discussion regarding the ratification of
the hiring of the candidate for the position of Chief Operations Officer. (TGC

551.074)
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4. Consultation with Superintendent and discussion regarding the appointment
for the position of Chief Strategy Officer and salary commensurate with
duties. (TGC 551.074)

5. Consultation with Superintendent and discussion regarding the reclassification
for the position of Chief Data Operations & Services Officer. (TGC 551.074)

6. Consultation with legal counsel and discussion regarding possible resolution
of Civil Action No. 5:22-cv-00449-JKP-RBF, Jane Doe, a Pseudonym v. San
Antonio Independent School District, in the U.S. District Court for the
Western District of Texas, San Antonio Division (TGC 551.071 and TGC
551.074)

7. Consultation with legal counsel and discussion regarding pursuing sanctions
against educators who have abandoned their contract pursuant to TEC 21.210
and 19 TAC 249.14. (TGC 551.071 and TGC 551.074)

8. Consultation with legal counsel and discussion regarding a security audit for
the District. (TGC 551.071 and TGC 551.076)

9. Consultation with legal counsel regarding pending litigation related to face
covering and vaccination requirements. (TGC 551.071)

10. Consultation with legal counsel regarding contractual and legal issues related
to 1882 partnerships. (TGC 551.071)

B. The Board will reconvene in Open Session and take appropriate action on items
discussed in Closed Session.
5. Adjournment
A. Adjournment

NOTICE:

1.  The Board may go into executive session at any time during the meeting for personnel, real
estate, security, school children, negotiated contracts for prospective gifts or donations,
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess: The Board of Trustees may recess the meeting at any time and reconvene the
meeting within 24 hours. The reconvened meeting will occur at the same location as the
original meeting and will address the original agenda without the need for reposting.

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at (210) 554-2289 by 12:00 p.m. on the
date of the meeting.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Presentation on SAISD 2022-23 Beginning of Year (BOY) Assessment
Results

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ]| DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Theresa Urrabazo, Senior Executive Director, Office of Data Operations
& Services

MEETING DATE: October 17, 2022

I DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board will receive a public presentation on the District’s Beginning of Year (BOY)
Assessment Results for CIRCLE, administered to Pre-Kinder, and MAP (Measures of Academic
Progress) Reading and Math, administered to Kinder through High School. These assessments are
offered in both Spanish and English.

The CIRCLE Progress Monitoring System is a technology-driven tool that enables a teacher to
assess a child’s progress in a specific skill area and to focus on lessons that target their students’
least developed skills. The assessment provides data for both Literacy and Math skills and is given
three times each year. District and campus data for CIRCLE will be provided for both 3- and 4-
year-old students.

The MAP assessment in Reading and Math is given primarily to students in Grades K-8. High
School students who have yet to pass the English I/Il or Algebra I EOC exams are also tested.
Students in Grades K-2 are tested three times each year (Fall-BOY, Winter-MOY, and Spring-
EOQY). Students in Grades 3-8 are tested twice a year (Fall and Winter). Data for MAP will be
provided for the District overall as well as by campus. An analysis of overall performance
compared to previous years and individual student measures of growth will be discussed.

I1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
Improve Reading and Writing Outcomes for all Students - We will increase the percentage

of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.



Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

[0 Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

[] Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

[J Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

Support Excellent Schools in Every Neighborhood - The Superintendent will not allow

any neighborhood to be without a high-quality school.

[0 Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[1 Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.

X
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SAISD 2022-23 BEGINNING-OF-YEAR
(BOY) Assessment Results
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Senior Executive Director,
Data Operations & Services
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CIRCLE Progress
Monitoring

| BEGINNING OF YEAR ‘r’
(BOY) ASSESSMENTS

SCREENING, PROGRESS
MONITORING, &
OBSERVATION

»The CIRCLE Progress Monitoring
System is a standardized, criterion-
referenced measure that is sensitive to
growth in children’s skills over time.

» MAP (Measures of Academic
Progress) Reading and Math is an
adaptive assessment that provides =
teachers with evidence to help target
instruction. 7 Twe owm om wo o

"o
San Antonio ISD 2022-23 BOY Assessment Results

SAISD



NEW KINDER SCREENER: mCLASS

MCLASS provides a teacher-
administered literacy assessments
and intervention for Kinder students
in English and Spanish. TEA has
authorized districts to use mCLASS -
to conduct the required beginning- mCLASS Assessment
of-year literacy screening. I,

Participation and performance data
will be shared with the Middle of
Year review since the window for
this assessment closes in November.

8
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BEGINNING OF YEAR (BOY) ASSESSMENTS
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Circle — English
Circle - Spanish v
MCLASS - English
MCLASS - Spanish

MAP Reading - English
MAP Reading - Spanish
MAP Math — English
MAP Math - Spanish
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*High School students who have yet to pass the English I/Il or Algebra | EOC exams are also tested.
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PARTICIPATION

Phonemic Awareness Math Composite
Composite Score Score

Pre-Kinder:

3- & 4-Year-0ld Students

% Participation-Eng.
# Tested
% Participation-Span.

# Tested

g

2021-22 | 2022-23
77% 86%
2,173 2,720
89% 91%
923 961
CIRCLE Progress

Monitoring

"o
- = San Antonio ISD 2022-23 BOY Assessment Results

2021-22
79%
2,218
91%

947

2022-23
86%
2,719
96%

1,009

% Participation —

Eng. 83%

# Tested

22,669

% Participation —

0]
Span. 92%

# Tested 4,525

2022-23
92%
23,131
96%

5,055

2021-22
88%
21,098
92%

3,833

2022-23

reaing | wan
Grades K-10
2021-22

92%
21,477

93%

4,175




o
vois. - READING: CIRCLE 2022-23 BOY

2021-22 & ] ) ] . . ) Words in a

2021-22 2022-23 2021-22 2022-23 2021-22 2022-23 2021-22 2022-23 2021-22 2022-23  2021-22 2022-23 2021-22 2022-23
Needs Support 63% 67% 78% 77% 91% 91% 92% 93% 88% 89% 85% 85% 93% 85%

On Track 37% 33% 22% 23% 9% 9% 8% 7% 12% 11% 15% 15% 17% 15%
2021-22 & ) ) Phonemic Awareness
2021-22 2022-23 2021-22 2022-23 2021-22 2022-23 2021-22 2022-23 2021-22 2022-23
Needs Support 66% 62% 55% 58% 47% 58% 20% 26% 33% 33%
On Track 34% 35% 45% 42% 53% 42% 80% 74% 67% 67%

Two-thirds of our 4-year-old students are on-track in Reading.

ﬂ
‘Q,D San Antonio ISD 2022-23 BOY Assessment Results Click on apple in upper right corner to access additional reports. Data reflects only 4-Year-0Old students in English and Spanish.
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https://livesaisd-my.sharepoint.com/:f:/g/personal/lrosenthal_saisd_net/Eo0wCzz0lGRAosXnSvVRt7UBWGxNqTE5ofoHGD_msMJZKQ?e=KxbBsW

vons - IVIATH: CIRCLE 2022-23 BOY

2021-22 & Rote Shape Number Number Shape Overations Set Countin
2022-23 Counting Naming Discrimination Naming Discrimination P 8

2021-22 2022-23 2021-22 2022-23 2021-22
Needs Support 85% 85%
On Track 15% 15%

2022-23 2021-22 2022-23

2022-23  2021-22 2022-23 2021-22 2022-23
47% 87% 88%  66% 70%
53% 13% 12% 34% 30%

2021-22 & .
2022-23 Math Composite

2021-22 2022-23
Needs Support 23% 25%
On Track 77% 75%

Three-fourths of our 4-year-old students are on-track in Math.

"o
- = San Antonio ISD 2022-23 BOY Assessment Results

Data reflects only 4-Year-0Old students in English and Spanish.
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CIRCLE On Track by Campus Type and .

CIRCLE Progress
Monitoring P e E I I t
100
90
Elementary PK 83
students continue to 80 72 76 73
outperform Early 70 - 68 66
Childhood Center o 59
students.
50
Students previously 40
enrolled in the district 30
continue to 0
outperform students
new to SAISD. 10
0

Early Childhood Center Elementary PK Enrolled in 2022 New to SAISD
@ Reading 2023 W Math 2023
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e, CIRCLE by RACE/ETHNICITY,
" EMERGENT BILINGUAL & SPECIAL ED

African American 100
76
65 67
57
I I 48

students scored at the 90
All Students African American White SPED

district average, while
White students scored
above the district

average. 6

7

o

o

5

o

Emergent Bilingual
students scored
slightly higher than
district average, while 2
Special Education 1
students decreased in
Reading but increased

in Math performance.

4

o

3

o

o

o

o

14
B Reading 2022 HW Reading 2023 Math 2022 = Math 2023
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map

Performance By
Percentile — Based
on Normed Groups

MAP divides
performance into
quintiles using
nationally normed data.
Tier 1 data reflects Avg
to Hi performance.

LO <21%
LO AVG 21-40%
AVG 41-60%
HI AVG 61-80%
HI 80%+

"o
- San Antonio ISD 2021-22 BOY Assessment Results
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DATA ANALYSIS

Performance By
RIT Score

Each student receives
an overall RIT score
which corresponds to
their readiness to learn
based on Texas
curriculum.

RIT scores are vertically
aligned and are normed
by grade at the 50t"
percentile.

15

Student Growth

Growth is calculated

from Fall to Fall of the

current and previous
school year.

Results are provided for
Grades 1 to 8.

Student growth is
measured against a
nationally
representative student
population.

Projected STAAR
Performance

For Grades 3-8, MAP
provides a projected
STAAR Performance
which links each
student’s score to a
Spring outcome.

Did Not Meet
Approaches
Meets

Masters

10
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MAP PERFORMANCE BY QUINTILE

27 27

READING

22 21 22 21 19 19

Lo Average Average HiAverage

BOY 2021-22 mBOY 2022-23
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100
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40
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20

38 36

MATH

18 19
14 14

Lo Average Average HiAverage

BOY 2021-22 mBOY 2022-23
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8
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MAP PERFORMANCE BY QUINTILE:
RACE/ETHNICITY

African American

100

50 46 45

40 31 32

30 24 23 25 24 23 21

20 15 18 16 17

10

; O
Lo Lo Average Average Hi Average

Read 2021-22 HERead 2022—2317 Math 2021-22 W Math 2022-23
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MAP PERFORMANCE BY QUINTILE:
SPECIAL EDUCATION

100

90

80

70

60

50

40

30

20

10

READING

5958

20 21
11 12

I 6 6 3 3
[] —
Lo Lo Average Average HiAverage Hi

2021-22 W 2022-23
N=2,937 N=3,394
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MATH
72 69
1515
9
I z 4 4 .
i =
Lo Lo Average Average HiAverage Hi

2021-22 m2022-23
N=3,204 N=3,336
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MAP PERFORMANCE BY QUINTILE:
EMERGENT BILINGUAL

100 100
90 90
80 80
70 70
60 60
” 4344 ” 40
40 40 38
30 24
2222 23277723 13 118 15 19 19 30 o
20 N N 17 17 18
% % N 12N N 2 12 14
10 § % § § 44 § 10 5 7
Nl )
0 N N N EbN . | ]
Lo Lo Average Average HiAverage Hi Lo Average Average Hi Average Hi
ENG 2021-22 M ENG2022-23 E SPAN 2021-22 R SPAN 2022-23 19 2021-22 m2022-23
N=2,048 N=2,334 N=3,577 N=3,661 N=6,483 N=6,423
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MAP PERFORMANCE: On Grade Level
All Student, Race/Ethnicity, and Program

100
90

80

70 65 67
56 57
60 )
50 45 46 47
3g 41 * 40
40 35
30
20 21
16

? s o LN o)) ™ <t 13 %)
10 o el o 3 S B o S, 0

0 ~ 4 — o <0 © o 32) o

All Students African American White Emerg. Bil. Sp. Educ.
Reading BOY 2021-22 B Reading BOY 2022-23 Math BOY 2021-22 B Math BOY 2022-23

20
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MAP PERCENT AT OR ABOVE GRADE LEVEL

-3 -5
60 g5y
46 a1
Reading
KtoGr1l GrltoGr2
-1 -8
54 53
43
35
Math

KtoGr1l GrltoGr2
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+10

51

41

Gr2toGr3

+12

43
31

Gr2toGr3

+1
54 55

Gr3toGr4

BOY 2021-22

+14

47
33 I

Gr 3to Gr 4:

[0 BOY 2021-22

+1
54 55

Gr4toGr5

W BOY 2022-23

+6

43
37

Gr4toGr5

m BOY 2022-23

-5

23 48
Gr5toGr6

+4

37 41

Gr5toGr6

-2

47 45

Gr6toGr?7

+1

35 36

Gr6toGr7

Y

Gr7toGr 8

40
34

Gr7toGr8
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READING:
|

PERCENT OF STUDENTS BELOW GRADE LEVEL

100

BOY <0 36 44 >3
14
2022-23 ; - ]

GRADE KG GRADE 1

100
BOY

55
202122 ° 33
' §z N
GRADE KG GRADE 1
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I 1+ Below M2+ Below

59 55
49 45 46 52
H 35 28 26 26 30 H 33
] i 0 0 i ]
GRADE 2 GRADE 3 GRADE 4 GRADE 5 GRADE 6 GRADE 7

H 1+ Below 2+ Below

58 53
46 46 47 50
N\ N\ N N N N
GRADE 2 GRADE 3 GRADE 4 GRADE 5 GRADE 6 GRADE 7
22

Note: 1+: % Students scoring below the 41st Percentile, 2+: % Students scoring below the 215t Percentile

53
31
n

GRADE 8

53
29
\

GRADE 8
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PERCENT OF STUDENTS BELOW GRADE LEVEL

[11+ Below M2+ Below

100 66

66 64
BOY ., 38 . 47 H 47 56 . 52, 57 . 59 H " -
202223 - 8 1 [n [l ln [l . i

GRADE KG GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5 GRADE 6 GRADE 7 GRADE 8

[0 1+ Below 2+ Below

100 66

BOY 57 69 67 63 63 66 61
2021-22 0 y 37 H 20 H 42 41 a1 H 38 " 27
. o
AR BN R N N TR TR T

0
GRADE KG GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5 GRADE 6 GRADE 7 GRADE 8
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I 30
Grade 1 16

. 43
Grade 2 27

Grade 3 N 66

MAP Student Grade 46
Growth I 6 1
Grade 5 483
BOY to BOY:
READING Grade ¢

I 43

Grade 7 42
I 4 7

Grade 8 A4
0 10 20 30 40 50 60 70

24 W BOY 2022-23 BOY 2021-22
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MAP Student
Growth

BOY to BOY:
MATH

Grade 1

Grade 2

Grade 3

Grade 4

Grade 5

Grade 6

Grade 7

Grade 8
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42
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between
SAISD and Education Service Center, Region 20 to Participate in the
Bexar County Educator Pipeline Collaborative (BCEPC)

PURPOSE: [ 1] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Toni Thompson, Chief of Staff
PRESENTER: Toni Thompson

MEETING DATE: October 17,2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD

and Education Service Center, Region 20 to participate in the Bexar County Educator Pipeline
Collaborative (BCEPC).

BCEPC was established through Region 20 after Bexar County experienced a third of teachers
leaving the profession after year 5. Through the efforts of Bexar County Superintendents, a
committee was assembled as “The Bexar County Educator Pipeline Collaborative” (BCEPC) to
explore the challenges and problems with the recruitment and retention of teachers. A committee
of stakeholders have also been identified from school districts, universities, education non-profit
organizations, and other entities to identify possible solutions. (see attached)

The purpose of BCEPC is to develop a strategic and systematic approach for recruiting,
developing, and retaining a diverse teacher workforce. The BCEPC has met with the intent of
determining best practices for supporting teachers and impact recruitment and retain teachers.
Future convenings will occur to discuss identified themes and to define strategic solutions.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the MOU between Education Service Center, Region 20, as
presented

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Local funds - The overall project period is September 1, 2022 through August 31, 2024. Commit
to a base fee of $2,000.00 per year for the duration of this agreement. Invoicing to be completed
on an annual basis based on the following schedule:

e September 1, 2022 — August 31, 2023: invoice to be sent October 2022

e September 1, 2023 — August 31, 2024: invoice to be sent October 2023

29



IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[J Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

1 Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

[] Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

[J Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

[0 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

[] Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[J Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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MEMORANDUM OF UNDERSTANDING
Partner Roles and Responsibilities
An Agreement between: Education Service Center, Region 20 (ESC-20) and

Background
There is a teacher shortage nationwide. Bexar County has experienced great losses in educators with a

third of teachers leaving the profession after year 5. Due to this reality, Bexar County Superintendents
decided to assemble a committee, The Bexar County Educator Pipeline Collaborative (BCEPC), that
would further explore the challenges and problems with the recruitment and retention of teachers.

A committee of stakeholders has been identified from school districts, universities, education non-profit
organizations, the state legislature, and the Texas Education Agency (TEA) to further define the
challenge, share relevant information, and identify potential solutions. ESC-20 serves as the lead
organization for the BCEPC. (See Addendum A — Stakeholder List)

Overall Purpose

The BCEPC’s objective is to develop a strategic and systematic approach for recruiting, developing, and
retaining a diverse teacher workforce. The BCEPC has met with the intent of determining best practices
for supporting and developing teachers to impact recruitment and retention, explore and identify best
practices for effectively recruiting teachers, and to explore how to effectively retain teachers.
Subsequent convenings will occur to further discuss identified themes and, more importantly, to define
strategic and systematic solutions.

Project Period
This document represents a mutual Agreement between Education Service Center Region 20 (ESC-20)

and to define responsibilities of ESC-20 and to fulfill
the goals and objectives referenced in this memorandum of understanding.

The overall project period is September 1, 2022 through August 31, 2024.

Roles and Responsibilities

ESC-20: In its responsibilities to support recruitment and retention efforts in Bexar County, ESC-20 will
serve as the lead organization and will dedicate a staff member to provide support for the Collaborative.
Specific responsibilities of ESC-20 include:

Serve as lead organization for the BCEPC;

Hire a Leadership Consultant to support the efforts of the BCEPC and its stakeholders;
Determine meeting cadence for BCEPC;

Develop an Action Plan which will include adopting and promoting high-yield recruitment and
retention strategies;

e Work with external stakeholders and Bexar County ISD teams to develop, promote, and
implement the Action Plan.
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: In its responsibilities to build a collective understanding of the need and come
up with strategies in which to support, the will:

Appoint a representative to serve on BCEPC Workgroup;
Attend monthly/quarterly meetings and provide input as appropriate;
Work with ESC-20 BCEPC representative in the development, promotion, and implementation of
the Action Plan;
e Support the initiative via financial obligation for the duration of this agreement.

Participation Costs
Commit to a base fee of $2,000.00 per year for the duration of this agreement. Invoicing to be
completed on an annual basis based on the following schedule:

® September 1, 2022 — August 31, 2023: invoice to be sent October 2022
e September 1, 2023 — August 31, 2024: invoice to be sent October 2023

Transferability and Termination
No part of this Agreement is transferable to another party without the express written consent of both
parties.

This Agreement may be terminated for good cause by either party upon 30 days written notice to the
other party. There will be no refund of participation costs if terminated.

If a party’s failure to perform its obligations amounts to a fundamental non-performance, the other
party may terminate the Agreement.

The right of a party to terminate the Agreement is exercised by notice to the other party.

If performance has been offered late or otherwise does not conform to the Agreement, the aggrieved
party will lose its right to terminate the Agreement unless it gives notice to the other party within a
reasonable time after it has or ought to have become aware of the offer or of the non-conforming
performance.

Termination of the Agreement releases both parties from their obligation to effect and to receive future
performance. However, it does not relieve either party from protection of Data Protection, Intellectual
Property Protection, and Non-competition clauses in this Agreement that shall prevail beyond
Agreement termination.

Termination does not preclude a claim for damages for non-performance.

Termination does not affect any provision in the Agreement for the settlement of disputes or any other
term of the Agreement which is to operate even after termination.
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Authority
IN WITNESS WHEREOF, the parties have caused their duly authorized representatives to execute this
Agreement as of the date set forth.

LEA/Partner: Education Service Center, Region 20
By: By:

Name: Name: Jeff Goldhorn, Ph.D.

Title: Title: Executive Director
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ADDENDUM A

BCRRC Stakeholder List

Julia Grizzard - Bexar County Education Coalition

Dr. Shari Becker Albright - Charles Butt Foundation

Dalia Contreras - City Education Partners

Alex Lopez - City of San Antonio

Roland Toscano - East Central ISD

Priscilla Aquino Garza - Educate Texas

Dr. Jeff Goldhorn - Education Service Center, Region 20
Demetrio Garcia - Education Service Center, Region 20
Sandra Urquizo-Guerra - Harlandale ISD

Gerardo "Gerry" Soto - Harlandale ISD

Patty Hill - Northside ISD

Dr. Brian Woods - Northside ISD

Dr. Lloyd Verstuyft - Southwest ISD

Dr. Melissa Jozwiak - Texas A&M University - San Antonio
Dr. Michael Villarreal - University of Texas at San Antonio (UTSA)
Dr. Emily Calderon Galdeno - UP Partnership

Dr. Ryan Lugalia-Hollon - UP Partnership
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) and the
Annual District Contribution to the San Antonio Foundation for
Excellence in Education, Inc. (SAISD Foundation)

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Jaime Aquino, Superintendent

PRESENTER: Patti Salzmann, Deputy Superintendent
Judy Geelhoed, SAISD Foundation Director

MEETING DATE: October 17,2022

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) and the annual
district contribution to the San Antonio Foundation for Excellence in Education, Inc. also known
as the SAISD Foundation.

At the discretion of the Superintendent, and with approval of the Board, an annual financial
contribution may be made to support the work of the Foundation, which is exclusively for the
benefit of SAISD. This contribution, subject to review annually, shall be for the general operation
expenses of the Foundation as well as to support funding of jointly sponsored projects or programs
with the District.

To date, the SAISD Foundation has stewarded contributions and made investments totaling more
than $33,000,000 in support of students, educators, and staff in San Antonio ISD.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the Memorandum of Understanding and the 2022-2023 annual
contribution to the SAISD Foundation in the amount of $75,000.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Local funds: 199-61-6499-95-809-99-000

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
Improve Reading and Writing Outcomes for all Students - We will increase the percentage of
all students who are Meets grade level in reading across all grades from 35% in August 2022, to
50% in August 2027.
Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to 50%
in August 2027.
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Improve College Readiness for Students with Disabilities - We will increase the percentage of
students with IEPs receiving instruction and services in the general education setting who meet
the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% in August
2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the percentage
of all students who meet the “to be determined” SAISD Standard for Social Emotional Readiness
from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must be
protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of the
board without authentic community engagement, including students, staff, families, and
community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow any
neighborhood to be without a high-quality school.

Xl Create Safe Environments - The Superintendent will not allow students, staff, and families
to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded at a
level that is inadequate to produce transformational learning in all students.
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU

Department: Office of the Deputy Superintendent

Board Meeting Date: October 17, 2022

Agenda Title: Approval of the Memorandum of Understanding (MOU) and the Annual
District Contribution to the San Antonio Foundation for Excellence in
Education, Inc. (SAISD Foundation)

Presenter: Patti Salzmann, Deputy Superintendent

Judy Geelhoed, SAISD Foundation Director

Cost and Funding Source:

$75,000 local funds. This is an annual financial contribution to support the
work of the SAISD foundation.

This MOU addresses the X Academics XAttendance  XIBehavior [XIMental Health
following:
IMPACT & COST
Number of Number of Number of Cost Cost Per Teacher | Cost Per Campus
Students Teachers Campuses Per Student
all all all n/a n/a n/a
HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to
consider:

If a renewal, include

data that supports this

renewal

Is this an expansion of
the program? If so,
why?

Is this a renewal? XYes [ No

The purpose of this partnership is to benefit the District through the raising of
revenue and building of community, business, and alumni partnerships. The SAISD
Foundation’s mission statement is to mobilize the community to invest in student and

teacher success, where every student and teacher thrives in SAISD public schools.

To date, the SAISD Foundation has stewarded contributions and made investments
totaling more than $33,000,000 in support of students, educators, and staff in SAISD.
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SAN ANTONIO
S /A NS I» 'NDEPENDENT SCHOOL DISTRICT FOUNDATION

MEMORANDUM OF UNDERSTANDING BETWEEN
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
AND SAISD FOUNDATION

This Memorandum of Understanding (“MOU”) is entered into by and between the San Antonio
Independent School District (“District”) and the San Antonio Independent School District
Foundation (“SAISD Foundation”) to benefit the District through the raising of revenue and
building of community, business and alumni partnerships. Because of its efforts and
achievements, the District recognizes the SAISD Foundation as the primary nonprofit
educational corporation for the District. Therefore, the parties, desiring to formalize the nature of
their relationship, mutually acknowledge their respective obligations and rights. This agreement
supersedes any and all MOUs that have been agreed to in the past.

San Antonio Independent School District’s mission is to transform San Antonio ISD into a
national model urban school district where every child graduates and is educated so that he or
she is prepared to be a contributing member of the community.

The SAISD Foundation was created in 1998 and reactivated in 2007. In 2020, the SAISD
Foundation committed to its revised mission statement - to mobilize the community to invest in
student and teacher success. Operating as an independent 501 (¢) (3) public charity, the SAISD
Foundation is focused on reaching its vision - every student and teacher thrives in San Antonio
ISD public schools.

A. Public Purpose: The San Antonio ISD Board of Trustees has identified the following
educational purposes for the District’s support of the SAISD Foundation:

1. The District seeks alternative sources of revenue in order to enhance its education
programs and reach the level of excellence for which it strives.

2. The District has realized significant gains from its collaboration with the SAISD
Foundation.

3. The SAISD Foundation provides educator and department grants to the District for a
variety of educational programs that enhance teaching and learning.

4. The SAISD Foundation raises funds for educational programs to support District
priorities to improve student outcomes.

5. The SAISD Foundation cultivates SAISD alumni and community partnerships to
benefit students and the District.
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San Antonio ISD Responsibilities:

1. The District agrees to provide space and utilities for the use of staff of the SAISD
Foundation.

2. The District agrees to provide technology, equipment, and email addresses for use by
employees of the SAISD Foundation.

3. The District agrees to provide an annual financial contribution to support the work of
the SAISD Foundation. This financial contribution shall be subject to review on an
annual basis and is subject to the approval of the Superintendent of Schools. This
contribution shall be for SAISD Foundation general operating expenses. This funding
shall not in any way be construed that the District has established an employee, employer
relationship with the person(s) hired by the SAISD Foundation to perform fundraising
activities for the District.

4. The District agrees to make its annual financial contribution amount on a date agreed
upon to by the District and the SAISD Foundation prior to the close of the SAISD
Foundation’s fiscal year (December 31%).

5. The District agrees to provide support and space to conduct alumni and donor
cultivation events as well as charitable events to support students.

6. The District agrees that the Superintendent of Schools will serve as a voting member of
the SAISD Foundation Board of Directors.

SAISD Foundation Responsibilities:

1. The SAISD Foundation agrees that during the term of the MOU, the SAISD
Foundation will use its best efforts to solicit, collect, invest and administer funds for the
SAISD Foundation, which shall be used to benefit students and teachers in San Antonio
ISD.

2. The SAISD Foundation agrees that, in each of the SAISD Foundation’s fiscal years,
the SAISD Foundation shall contribute more to the District than the District’s calculated
contribution amount. The District calculated contribution amount shall be computed by
the District. The San Antonio ISD Board of Trustees, at their discretion, may either cease
or decrease funding from the District to the SAISD Foundation for the subsequent SAISD
Foundation fiscal year. For purposes of this Agreement, amounts contributed to the
District in any fiscal year shall include the net amount of all SAISD Foundation grants,
restricted gifts, and gifts to schools made to the District during District fiscal year.

3. The SAISD Foundation agrees that it will recognize all financial contributions to the
District in its annual audit and remain in good standing with all State and Federal
reporting guidelines.
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4. The SAISD Foundation recognizes the District and its students and teachers as the sole
beneficiaries of its program investments.

5. The SAISD Foundation makes independent decisions regarding program investments
in line with SAISD Foundation strategic priorities and in consideration of the priorities
set by the San Antonio ISD leadership.

6. The SAISD Foundation acknowledges that their actions reflect upon the District and
that its’ mission and goals shall be aligned with the District’s mission and goals in
addition to being in conformity with District Administrative and Board Policy.

7. The SAISD Foundation agrees to reserve a seat on the SAISD Foundation Board of
Directors for the Superintendent of Schools to ensure SAISD Foundation Directors have
essential information to make informed decisions to benefit the District and its students.

Controls: The San Antonio ISD Board of Trustees and the SAISD Foundation Board of
Director agree on the following controls to ensure that proper charitable and educational
purposes are served by this agreement:

1. The SAISD Foundation shall abide by all policies and procedures of the District
related to facility and equipment uses.

2. The SAISD Foundation shall provide the San Antonio ISD Board of Trustees a report
of its efforts and achievements for the preceding year at a public meeting of the School
Board.

3. The San Antonio ISD Board of Trustees and the SAISD Foundation Board shall work
collaboratively in the review process to determine whether to accept funding to be
received from Donors. To the extent that funds are to be accepted, the SAISD Foundation
would review with the District any possible imposition of financial
obligation/responsibility on the District prior to receipt of funds.

4. The SAISD Foundation shall provide to the District, a copy of the SAISD Foundation
annual audit performed by an independent certified professional accountant or accounting
firm in conformity with state and federal regulations. A Conduct of Audit (Management
Letter) shall also be provided to the District. The SAISD Foundation shall also provide a
copy of the IRS Form 990 filed annually by the SAISD Foundation, to assist the District
in reconciling to amounts reported. The completed annual audit, as completed by an
independent auditor, and a copy of the Form 990 or equivalent, will be posted on the
SAISD Foundation’s website and filed with GuideStar.

Term and Termination:

1. This MOU shall be reviewed annually and may be amended upon mutual agreement.
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2. Either party to this agreement may terminate it with or without cause by delivering
written notice, with termination effective 30 days after receipt. Notice shall be given by
and delivered to the signatories (or their successors) set forth below.

3. This MOU shall commence upon its execution.

Agreed to this day of , 2020

San Antonio ISD SAISD Foundation
Board President Board Chair
Christina Martinez Ernest Bromley
Superintendent Executive Director
Dr. Robert Jaklich Judy Geelhoed
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding
(MOU) Between SAISD and the Girl Scouts of Southwest Texas

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Michelle Reyes, Coordinator, Office of Family & Community Engagement

MEETING DATE: October 17, 2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of the Memorandum of Understanding (MOU)

between SAISD and the Girl Scouts of Southwest Texas for the Gamma Sigma Girls and Gamma
Sigma Pearls Programs. Gamma Sigma Girls is designed for grades 9-12, and Gamma Sigma is a
leadership development program designed for girls in grades 6-12. Through Gamma Sigma, girls
are given the Girl Scout experience with no cost to the girls, no membership restrictions, and no
pre-requisites. Through this agreement, the Girl Scouts of Southwest Texas (GSSWT) will be
committed to developing character and self-reliance in girls through organized leadership
development activities found in the Gamma Sigma program. SAISD was the national pilot for the
Gamma Sigma program in 2010. The program launch was featured in The New York Times. Pre-
COVID 2018-2019, the number of participants ranged from 250 to 300 members from SAISD
schools. This year the Girl Scouts of Southwest Texas anticipate up to 520 participants.

IL RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approves the renewal of the MOU with Girl Scouts of Southwest Texas as

presented.

I11. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded with local funds.

199-61-6299-56-727-99-000 approximately $13,000.00

e For up to 20 campuses (25 participants per campus, 1 teacher per campus)
e Membership cost per student at $25.00 each, totaling $12,500.00

e Membership cost per teacher at $25.00 per campus totaling $500.00
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IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

[0 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

XI Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU

Department: Office of Family and Community Engagement

Board Meeting Date: October 17, 2022

Agenda Title: Approval of the Renewal of the Memorandum of Understanding (MOU)
Between SAISD and Girl Scouts of Southwest Texas

Presenter: Michelle Reyes, Coordinator, Office of Family & Community Engagement

Cost and Funding Source:

To be funded with local funds.

199-61-6299-56-727-99-000 approximately $13,000.00

This MOU addresses the X Academics [XAttendance  XBehavior [XIMental Health
following:
IMPACT & COST
Number of Number of Number of Cost Cost Per Teacher | Cost Per Campus
Students Teachers Campuses Per Student
500 20 20 $25.00 $25.00 n/a
HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Is this a renewal? XYes [ No

Through this agreement, the Girl Scouts of Southwest Texas (GSSWT) will be
committed to developing character and self--reliance in girls through organized
leadership development activities found in the Gamma Sigma program.

Questions to
consider:

If a renewal, include
data that supports this
renewal

Through structured programming and positive adult guidance, girls develop a

sense of responsibility while gaining an understanding of themselves and their
potential. By focusing on strengthening social and emotional learning outcomes, they
will help to build resiliency, which is especially important as girls adapt to social
isolation and disruption to their routine as a result of the pandemic.

Is this an expansion of

the program? If so,
why?

SAISD was the national pilot for the Gamma Sigma Program in 2010. The program
launch was featured in The New York Times. Pre-COVID 2018-19, the number of
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participants ranged from 250 to 300 members from SAISD schools. This year the
Girls Scouts of Southwest Texas anticipate up to 520 participants.
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Memorandum of Understanding

This Memorandum of Understanding ("MOU") is entered into by and between the San Antonio
Independent School District, a political subdivision of the State of Texas (hereinafter, "DISTRICT"), and
the Girl Scouts of Southwest Texas (GSOSWT), a Texas nonprofit organization (hereinafter, "GIRL
SCOUTS"). GIRL SCOUTS are also collectively referred to as "Gamma Sigma Girls" and as "Gamma
Sigma Pearls".

L.
PURPOSE

The purpose of this MOU is to outline the understanding between the GIRL SCOUTS and the DISTRICT.
The GIRL SCOUTS will provide leadership experience to girls during the school day and after school at
up to 20 approved schools during the 2022-2023 school year through Gamma Sigma Girls (GSG) and
Gamma Sigma Pearls (GSP). The programming will consist of providing enriching experiences: great
adventures, helping the community, and hundreds of activities in which a girl can develop values and
skills to help her discover her own potential.

II.
TERM/CANCELLATION

The term of this MOU will commence on July 1, 2022 (or the "Effective Date") and will continue
through June 30, 2023 and is subject to annual approval by the SAISD Superintendent and Board of
Trustees. This Agreement may be terminated at will by either party with 30 days written notice delivered
to either party. Upon termination of this agreement, the Program Partner will return any equipment,
materials and/or supplies provided by the DISTRICT for the Program within 30 days of termination date.

I1I.
UNDERSTANDINGS

The DISTRICT agrees to the following:

» DISTRICT agrees to support funding for Girl Scout Membership fees of girls at no more than 20
schools (combination of middle and high school) and no more than 25 participants per school, a total
of 500 students. ($25 membership fee).

« DISTRICT agrees to support funding for Girl Scout Membership fees of one advisor at no more than
20 participating schools (combination of middle and high school) ($25 membership fee).

* DISTRICT agrees to provide transportation for up to three select GSG/GSP events approved by
district liaison.

» DISTRICT agrees to secure SAISD facilities for investiture ceremony.
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DISTRICT agrees to encourage all secondary campuses (serving girls in grades 6-12) to participate in the
Gamma Sigma Girls and Pearls program.

DISTRICT agrees to allow GSSWT staff to provide information sessions before or after school, or host
information table during lunch period promoting recruitment.

DISTRICT agrees to include GSG/GSP chapter events, meetings, and fliers on school calendar, website
and/or social media in efforts to recruit at campuses.

DISTRICT agrees to appoint one GSG/GSP advisor per participating campus to facilitate program.

DISTRICT agrees to ensure that all relevant SAISD staff complete and pass a national criminal
background check through SAISD.

DISTRICT agrees to provide a participant roster that includes each girl's first and last name, birthdate,

grade, address, race, ethnicity, student ID, and parent/guardian information by November 30, 2022, or
within two weeks from when the Girl Scouts registers with the chapter at the school.

DISTRICT agrees to obtain parental release (written) for participants' pre-and post-data.

DISTRICT agrees to provide pre-and post-data for each campus: student ID, date of birth, race and
ethnicity, grade point average (GPA), conduct, and attendance pending Data Sharing Agreement signed by
both parties.

DISTRICT agrees to support GSG/GSP participation in the Girl Scout Cookie Program.

DISTRICT agrees to allow each GSG/GSP chapter to establish an approved student activity club account

to record, deposit, and disburse monies for Annual Cookie Sale, in accordance with established SAISD
Student Activity Policies, Procedures and Guidelines.

DISTRICT agrees to ensure submission of all Girl Scout membership forms and other pertinent
documentation as required by GSSWT designated deadlines.

DISTRICT agrees to provide safe space for girls to meet with limited distractions.

DISTRICT agrees to maintain effective communication with GSG/GSP advisors, SAISD administration,
and GSSWT staff.

DISTRICT agrees to provide Girl Scouts of Southwest Texas Enrollment information to distribute during
Camp Metro.

DISTRICT agrees to provide additional support as needed.

The GIRL SCOUTS agrees to the following:

GIRL SCOUTS agrees to support funding of Girl Scout Membership fees for 26 or more girls at any
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of the original 20 participating school campuses (combination of middle and high school) ($25
membership fee)

GIRL SCOUTS agrees to support funding of Girl Scout Membership fees at any school (combination
of middle and high school) participating in Gamma Sigma Girls TM and Pearls TM over the original
20 participating school campuses. ($25 membership fee).

GIRL SCOUTS agrees to support funding of Girl Scout Membership fees for one advisor at
participating schools (combination of middle and high school) over the original 20 participating

school campuses ($25 membership fee).

GIRL SCOUTS agrees to support funding for the Girl Scout Leadership Experience for girls
including Journey books, GSG Shirts, GSG Patches, and GS Pins.

GIRL SCOUTS agrees to provide an on-going Girl Scout Leadership Experience and learning
opportunities for girls including leadership retreat at Texas A&M San Antonio overnight, outdoor.

GIRL SCOUTS agrees to experience at Outdoor Day, Investiture ceremony, take-action event,
leadership retreat, etc.

GIRL SCOUTS agrees to provide ongoing training to the advisors including chapter training, cookie
program.

GIRL SCOUTS agrees to training, on-demand trainings, etc.

GIRL SCOUTS agrees to facilitate/virtual advisor training for the Girl Scout Leadership Experience
and accompanying curricula, and Girl Scout Cookie Program.

GIRL SCOUTS agrees to secure GSSWT staff member(s) to support GSG/GSP advisors, conduct girl
recruitment, and program implementation.

GIRL SCOUTS agrees to maintain effective communication with district liaison and GSG/GSP
advisors. GSSWT to include SAISD liaison(s) in all correspondence/communication with campus
advisors and administration.

GIRL SCOUTS agrees to obtain parental release (written or verbal) for participants' pre-and post-data
for each campus: student ID, date of birth, race and ethnicity, grade point average (GPA), conduct, and

attendance pending Data Sharing Agreement signed by both parties.

GIRL SCOUTS agrees to GSSWT will not obtain student specific data and information without the
signed consent.

GIRL SCOUTS agrees to hold a GSG/GSP officer training session for all participating chapters.

GIRL SCOUTS agrees to provide office supplies, marketing, and promotional materials for the
program.

GIRL SCOUTS agrees to hold/conduct ceremony to acknowledge GSG/GSP participation.

GIRL SCOUTS agrees to facilitate GSG/GSP leadership opportunities.
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* GIRL SCOUTS agrees to ensure GSSWT staff have completed and passed a national background
check through SAISD.

* GIRL SCOUTS agrees to GSSWT staff will wear a mask when on SAISD campus and around all GS
girl members.

* GIRL SCOUTS agrees to GSSWT will submit invoice by May 15, 2023 to SAISD for reimbursement.

* GIRL SCOUTS agrees to GSSWT will provide fundraising terms and conditions outlining
commission on sale of cookies, terms for remittance of funds in payment of cookies and return of
unsold or damaged product (cookies) no later than 30 days from the date of the signing of this MOU.

* GIRL SCOUTS agrees to GSSWT will complete and submit a request for approval for a vendor
number to be able to qualify as an approved vendor for Student Activity Fundraisers no later than 30
days from the date of the signing of this MOU.

* GIRL SCOUTS agrees to distribute SAISD enrollment information to all Camp Metro attendees
during Summer 2023 Camp Metro.

* GIRL SCOUTS agrees to provide additional support as needed.

IV. RELATIONSHIP
OF THE PARTIES

This MOU is not intended to create a relationship of principal and agent, employee and employer, or any
other such similar relationship between Parties. Further, this MOU is not intended to create a joint venture
or enterprise for purposes of determining liability. Each Party is responsible for all costs of its personnel
including pay and benefits, supports, and travel. Each Party is responsible for supervision and
management of its personnel and volunteers.

V. GOVERNING LAW
Texas law will govern this MOU and all obligations of and performance by the Parties hereunder. DISTRICT
does not intend to waive any governmental powers or immunity by entering or performing under this MOU.
VI
GENERAL PROVISIONS

A. REVIEW OF MOU. This MOU will be reviewed no less often than at the mid-point of its term
and around the anniversary of its effective date in its entirety.

B. ENTIRE UNDERSTANDING. It is expressly understood and agreed that this MOU embodies the

entire understanding between the Parties regarding the MOU's subject matter, thereby superseding all
prior understandings of the Parties with respect to such subject matter.

49



C. NO THIRD-PARTY BENEFICIARIES. Nothing in this MOU, express or implied, is intended to
give to, or will be constructed to confer upon, any person not a party any remedy or claim under or by reason
of this MOU and this MOU will be for the sole and exclusive benefit of the Parties.

EXECUTED this day of , 2022, the EFFECTIVE DATE.
Girl Scouts pf Southwest Texas San Antonio Independent School District
/ By:

Jaime Aquino, Superintendent
Prlnted : A. Salinas

Title: Chief Executive Officer
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between
SAISD and San Antonio Threads (SA Threads)

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Victoria Bustos, Executive Director, Student and Academic Support

MEETING DATE: October 17,2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD
and San Antonio Threads (SA Threads). SA Threads is a non-profit organization in San Antonio
whose charitable purpose is to provide clothing and other needed resources necessary for at-risk
youth. Their efforts in SAISD will be to provide these resources to eligible students, thereby
enabling them to attend school and focus on their education. SA Threads will provide 50
vouchers per month for any District middle school student. Teachers, parents, or any staff
member can submit a referral for any student in need. Students can self-refer as well. Vouchers
are distributed each month.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the MOU with San Antonio Threads for the 2022-2023
school year.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Services will be provided to approximately 300 students, at no cost to the District, and are valued
at approximately $40,000 per year.

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[0 Improve Reading and Writing Outcomes for all Students - We will increase the
percentage of all students who are Meets grade level in reading across all grades from 35% in
August 2022, to 50% in August 2027.

[0 Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

[0 Improve College Readiness for Students with Disabilities - We will increase the
percentage of students with IEPs receiving instruction and services in the general education
setting who meet the TSI College-Ready Standard in reading and math from 4% in August
2022, to 30% in August 2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
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Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

X Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families,
and community.

[0 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

[] Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[J Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU

Department: Student & Academic Support Services
Board Meeting Date: October 17, 2022
Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and
San Antonio Threads (SA Threads)
Presenter: Victoria Bustos, Executive Director, Student and Academic Support
Cost: Services will be provided to approximately 300 students, at no cost to the
District, and are valued at approximately $40,000 per year.
This MOU addresses the XlAcademics [JAttendance  [IBehavior [ IMental Health
following:
IMPACT & COST
Number of Number of Number of Cost Cost Per Teacher | Cost Per Campus
Students Teachers Campuses Per Student
315 N/A All Campuses N/A N/A N/A
In 2021-2022

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to Is this a renewal? XYes [ No

consider:
San Antonio Threads is a non-profit organization whose purpose is to clothe at-risk

students, ages 12-21, in Bexar County and surrounding counties. They provide a safe
and nurturing shopping experience for teens in need, to include those in foster care,
experiencing homelessness, or fleeing domestic violence. Last year, SA Threads
provided 315 SAISD students with new clothing, socks, undergarments, toiletries,
shoes, and seasonal items valued at $39,375.

If a renewal, include
data that supports this
renewal

Is this an expansion of
the program? If so,
why?
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (this "MOU") is made and entered
into as of the 15day of October,2022 (the "Effective Date''), by and between
SAN ANTONIO THREADS, a Texas non-profit corporation ("SA Threads'"), and SAN
ANTONIO INDEPENDENT SCHOOL DISTRICT (the "School District").

WHEREAS, as part of its charitable purposes SA Thread provides clothing, backpacks,
hygiene items and other resources necessary for needy or at-risk youth to be able to attend school
and focus on their education (the "Services');

WHEREAS, SA Threads has agreed to assist the School District by providing Services
to a limited number needy and at-risk-youth students enrolled in the School District's schools;
and

WHEREAS, the parties desire to finalize their relationship to achieve an efficient
coordination between them to ensure Services are provided to needy or at-risk youth enrolled in
schools of the School District;

NOW, THEREFORE, in consideration of the premises and for the further consideration of
the terms, provisions, and conditions hereinafter set forth, SA Threads and the School District have
agreed as follows:

Section 1: SA Threads' Responsibilities.

SA Threads will travel to one designated school within the School District one time each
month during the period from October 2022 through May 2023 (the "Term"). Al each monthly
visit, SA Threads will provide a temporary youth shop where up to 50 students identified by the
School District as being in need of Services may "shop" for new and new-like clothing at no cost
to the student (a ""Youth Shop'"). SA Threads reserves the right to refuse Services to any student
not meeting SA Threads need requirements or acting disrespectful or otherwise inappropriately
during a Youth Shop.

Section 2: School District's Responsibilities.

The School District will be responsible for identifying up to 50 middle school students of the School
District each month during the Term who are needy or otherwise at-risk that would benefit from
SA Threads' Services. In addition, the School District will provide an appropriate, donated space
at one of the School District's school campuses for each Youth Shop and provide volunteers to assist
the students while they "shop" for new clothes and any other supplies.

Section 3: Mutual Responsibilities.
The parties agree to work diligently to mutually agree on the date, time, and the location for each

Youth Shop. The School District will designate an employee to act as the liaison with SA Threads
who shall be responsible for scheduling all Youth Shops for the School District.
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Section 4: Confidentiality.

SA Threads agrees not to disclose personal information including a student's name, ethnicity,
economic status or other personal information to any third-party other than may be required by law;
provided, however, that such information may be used (without including any identifying
information) for the purposes of maintaining statistics on individuals served by SA Threads,
applying for grants or other funding requests, and other similar purposes related to furthering SA
Threads mission.

Sections. Limited Liability.

SA Threads is an independent contractor of the School District. SA Threads shall not be liable to
the School District, or to anyone who may claim any right due to its relationship with the School District
or any of its employees, agents or other persons affiliated in any way with the School District, for
any acts or omissions in the performance of the Services provided hereunder, except when said acts
or omissions of SA Threads are due to its gross negligence or willful misconduct. The School District
shall indemnify and hold SA Threads harmless from any obligations, costs, claims, judgments,
attorneys' fees, and other attachments arising from the performance of the Services rendered to the
School District hereunder, except when the same shall arise due to the gross negligence or willful
misconduct of SA Threads.

Section 6: Notices.

All notices under this MOU must be in writing and will be deemed to have been duly given when
(a) delivered by hand, (b) sent by electronic mail (with confirmation of receipt), or (¢) when received
by the addressee, if sent by a nationally recognized overnight delivery service (receipt requested),
in each case to the appropriate addresses set forth below (or to such other addresses as a party may
designate by notice to the other party):

SA Threads:

San Antonio Threads

Attn: Cathy Hamilton, CEO

10446 Sentinel Street

San Antonio, TX 78217

Email: cathy.sathreads@gmail.com

School District:

San Antonio Independent School District
Attn: Dr. Jaime Aquino, Superintendent
514 W. Quincy Street

San Antonio, Texas 78212

Email:
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Section 8: Entire Agreement.

This MOU will automatically terminate at the end of the Term without any further action required
by the parties. At the end of the Term, the parties may mutually agree to enter into a new MOU
for the following school year. In addition, this MOU may be terminated at any time by the mutual
written agreement of the parties.

Section 8: Entire Agreement.
This MOU constitutes the entire agreement of the parties on the subject matter hereof and may not
be changed, modified, discharged, or extended except by written instrument duly executed by

both parties.

SAN ANTONIO THREADS

By:
Cathy Hamilton, CEO

SAN ANTONIO INDEPENDENT SCHOOL
DISTRICT

By:

Dr. Jaime Aquino, Superintendent
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between
SAISD and Latched Support

PURPOSE: [ 1] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Victoria Bustos, Executive Director, Student and Academic Support

MEETING DATE: October 17,2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD
School Age Parenting program and Latched Support. The Latched Support program will provide
three sessions with tailored topics geared to promote healthy pregnancies, educate regarding
parenting best practices for pregnancy-related care of approximately 30 students in the SAISD
School Age Parenting program.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the MOU with Latched Support for the 2022-2023 school
year.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Services will be provided at no cost to the District and are valued at approximately $450 for the
three sessions.

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[] Improve Reading and Writing Outcomes for all Students - We will increase the
percentage of all students who are Meets grade level in reading across all grades from 35% in
August 2022, to 50% in August 2027.

[J Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

0 Improve College Readiness for Students with Disabilities - We will increase the
percentage of students with IEPs receiving instruction and services in the general education
setting who meet the TSI College-Ready Standard in reading and math from 4% in August
2022, to 30% in August 2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

X Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families,
and community.

[1 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

[0 Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[J Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU

Department: Student & Academic Support Services

Board Meeting Date: October 17, 2022

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and
Latched Support

Presenter: Victoria Bustos, Executive Director, Student and Academic Support

Cost: Services will be provided at no cost to the District and are valued at
approximately $450 for three sessions.

This MOU addresses the XAcademics [JAttendance  [IBehavior [ ]Mental Health

following:

IMPACT & COST

Number of Number of Number of Cost Cost Per Teacher | Cost Per Campus
Students Teachers Campuses Per Student
10 students N/A 7 Comprehensive N/A N/A N/A
In 2021-2022 High Schools

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to Is this a renewal? XYes [ No

consider:

Latched Support is a renewed MOU that offers parenting education and resources
that promote an educated and healthy family experience for pregnant and parenting
students. The School Age Parenting Social Worker will identify and recruit eligible
students for individual and group activities, discussions, and life skills topics.

If a renewal, include
data that supports this
renewal

Is this an expansion of ‘ ‘
the program? If so, Last year, the Latched Support program provided 3 sessions: Infant CPR, Car Seat

why? Safety, and Selecting a Daycare. The cost to provide these sessions was $150 per
session.

TEA Pregnancy Related Services
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MEMORANDUM OF UNDERSTANDING
BETWEEN
Latched Support
AND
San Antonio ISD

Latched Support enters this professional understanding with San Antonio ISD to provide the following:

Latched Support will:

1. Provide educational presentations, which include pregnancy and childbirth education and parenting
skills information, to identifying pregnant/parenting students of the SAISD School Age Parenting
Program. These classes will take place on SAISD school campuses.

2. Latched Support will use videos, anatomical charts, and handout in pregnancy/childbirth classes.

3. Latched Support will utilize hands-on activities, discussion, and literature to deliver information in
parenting and life skills topics.

4. The educator will notify the classroom teacher as soon as possible with any changes to the class
schedule.

Social Worker/Counselor will:

1. Identify and recruit eligible students into classes.

2. Provide the Latched Support with a space/classroom appropriate for childbirth/parenting classes.

3. Provide a TV/DVD on request for the use with educational video segments.

4. Classroom teachers and/or staff will notify the educator as soon as possible regarding any modifications
to the class schedule.

5. Permit student completion of basic demographic information intake form, as well as knowledge quizzes
(not to be released for any reason under any circumstances).

6. Refer clients, when appropriate, to other wrap around services offered by Latched Support

This understanding is entered into voluntarily by both parties and does not create or infer any fiduciary
relationship between Latched Support and __SAISD . This agreement may be modified or terminated with

notice by either party.

Signature:
Printed Name: Veronica Haywood RN,MSN,IBCLC, WHNP
Title: Executive Director
School/Program Latched Support
9/6/2022
Date Date
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding
(MOU) Between SAISD and LULAC National Education Service
Center for the Upward Bound Program at Edison HS

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Liz Ozuna, Executive Director, College Readiness/Postsecondary
Initiatives

MEETING DATE: October 17, 2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the renewal of the Memorandum of Understanding (MOU)
between SAISD and the LULAC National Education Service Center (LNESC) for the Upward
Bound program at Edison High School.

The mission of LNESC Upward Bound (UB) Program is to provide between 60-70 Edison High
School students, who are historically at risk not to attend college, with the information and
experiences that will support the student and remove barriers to encourage college attendance,
and ultimately to persist to college graduation. Services and support for students and their
families include but are not limited to academic advising, college exam preparation, college
visits, and college and financial aid application completion support. UB staff work closely with
campus leadership, the College Bound Advisors, and other college access partners to align
efforts to achieve and monitor common outcomes and to avoid duplication of services.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Resolve that the Board approves the renewal of the MOU between SAISD and the LULAC
National Education Service Center for the Upward Bound program at Edison High School as
presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Services will be provided at no cost to the District and are valued at approximately $5,000 per
student.

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the
percentage of all students who are Meets grade level in reading across all grades from 35% in
August 2022, to 50% in August 2027.

1 Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
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50% in August 2027.

] Improve College Readiness for Students with Disabilities - We will increase the
percentage of students with IEPs receiving instruction and services in the general education
setting who meet the TSI College-Ready Standard in reading and math from 4% in August
2022, to 30% in August 2027.

[J Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

X Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families,
and community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

Xl Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU

Department: College, Career, and Military Readiness
Board Meeting Date: October 17, 2022
Agenda Title: Approval of the Renewal of the Memorandum of Understanding (MOU)

Between SAISD and LULAC National Education Service Center for the
Upward Bound Program at Edison HS

Presenter: Liz Ozuna, Executive Director, College Readiness and Postsecondary
Initiatives

Cost and Funding Source: No cost to the district

If no cost to the District, Approximately $5,000 per student

what is the approximate
value of goods/services

being provided?
This MOU addresses the XAcademics [JAttendance  [Behavior [Mental Health
following:
IMPACT & COST
Number of Number of Number of Cost Cost Per Teacher | Cost Per Campus
Students Teachers Campuses Per Student
60 0 1 ~$5,000 0 0

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to Is this a renewal? XYes [ No
consider:
For the 2020-2021 school year, the LULAC Upward Bound Program reported
the following outcomes for 61 participants of the Program. 28 of these
participants were seniors in the Class of 2021:
e 50 students/86% (Goal = 90%) achieved a GPA of 2.5 or higher by the
end of the school year
Is this an expansion of e 25 senior students/89% (Goal = 69%) met proficiency in a state
the program? If so, assessment 63

If a renewal, include
data that supports this

renewal




e 56 students/92% (Goal = 80%) were promoted to the next grade level
or graduated from high school with a regular school diploma

e 35 students / 100 % (Goal =40 %) of current and prior-year students
graduated from high school with a rigorous school program of study

e 22 students/ 63 % (Goal = 53 %) enrolled in higher education
immediately after high school

e 6 students/ 40% (Goal = 40%) completed a postsecondary education six
years after high school graduation™®

*SAISD has a 26% persistence to degree completion rate currently for
Class of 2016

The mission of LULAC Upward Bound Program is to provide students who
are historically at risk not to attend college with the information and
experiences that will support the student and remove barriers to encourage
college attendance, and ultimately to persist to graduation from college. The
UB team accomplishes this by:

e providing tutoring support for SAISD students who are struggling in core
classes such as English, Math, Sciences, and World Languages

e Supporting students in all aspects of college preparation (i.e.
TSIA/ACT/SAT preparation, visiting colleges, financial literacy, assist in
applying for financial aid to colleges, Information about getting into
college, etc.)

e Providing a free, six-week college summer program for SAISD students,
providing remedial and/or regular coursework in English, math, science,
world languages, and other appropriate subjects

e Providing selected SAISD students during the academic school year with
college preparation activities and information, mentoring, career
exploration, financial aid information, academic advising and guidance
during lunch, after school, in weekend sessions and weekly in-school visits.
Similar activities and services are provided during the six-week summer
session.

e Supporting SAISD school counselors in providing college preparation
activities for selected SAISD students

UB staff work closely with campus leadership, the College Bound Advisors,
and other college access partners to align efforts to achieve and monitor
common outcomes and to avoid duplication of services.
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MEMORANDUM OF UNDERSTANDING

LNESC

LUIAC National Educational
Service Centers, Inc.

To: Superintendent:

From: Orlando Blancas Director,
LNESC Upward Bound

Date: October 2022 through July 2027

Re: LNESC Upward Bound Program at Edison High School in San Antonio Independent School District

The LULAC National Educational Service Center Inc., provides local disadvantaged students an effective
and indispensable assortment of programs and services that will empower local students to maximize their
personal and educational potential; encouraging them to continue to pursue postsecondary educational
programs of their choice.

LNESC Upward Bound Program- based on program funding from the Department of Education. LNESC
will work with campus administration and staff and SAISD administration to select approximately 62
students from Edison High School who will benefit from the use of the following resources:

1. Upward Bound Staff will assist in preparing and/or modifying a college prep plan for

2.
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participants of the program.

Academic Advising which will focus on early planning, college/university entrance
requirements, career awareness, financing a postsecondary education, etc.
Workshops for program participants and/or their parents will be offered on topics such as
college admissions requirements, early planning, SAT, ACT, TSI, Common core curriculum
preparation, financial aid assistance, etc.
Participants will be provided with at least one Academic Enrichment Saturday per month
during the academic year. Participants will receive supplemental instruction in academic
subjects, and they will participate in educational/personal development workshops.
Participants will be provided with college and cultural field trips.
After school tutorial services.
A six-week summer program each year.

All participants must meet the qualifications as set forth by the Department of Education.

This includes: Two-thirds of participants must be both low income and first-generation college
students. One-third of participants may meet either qualification. Final approval for
participation will be determined by the program director.

San Antonio ISD will commit to the following in-kind contributions:

1. Assistance in recruiting low-income; and potential first-generation college students.

2
3
4

Allocation of office space for student support services as necessary for student success.
Classroom space for presentation, on-campus tutoring sessions, and/or workshops.
Access to students' academic transcripts, report cards, standardized assessment scores, and
any other academic information and test results with parent authorization. Student records
are required for submission to the Department of Education.

Designate a counselor as the primary contact person for the UB Director and Advisor.
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Orlando Blancas Dr. Jaime Aquino, Superintendent
Director of LNESC Upward Bound San Antonio ISD

Date Date
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Agreement Between SAISD and New Mexico
Highlands University (NMHU) for a College Enrollment, Persistence,
and Completion Partnership

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Liz Ozuna, Executive Director, College Readiness and Postsecondary
Initiatives

MEETING DATE: October 17,2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Agreement between SAISD and New Mexico Highlands
University (NMHU) for a College Enrollment, Persistence, and Completion Partnership. This is
a new partnership that will provide five or more students the resources to attend NMHU and
complete a four-year degree, debt free. As a Hispanic Serving Institution (HSI), the college has
purposely designed systems to support students who come from under resourced backgrounds
and who are frequently first-generation college attendees. NMHU offers open enrollment but
will guarantee admission and scholarships covering total financial need to students with a
minimum 3.0 GPA.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Be it resolved that the Board approves the agreement between SAISD and New Mexico
Highlands University (NMHU) for a College Enrollment, Persistence, and Completion
Partnership.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
This agreement would offer SAISD students a full ride, at no cost to the District, if they select
NMHU, with a value of approximately $21,000 annually per student.

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[] Improve Reading and Writing Outcomes for all Students - We will increase the
percentage of all students who are Meets grade level in reading across all grades from 35% in
August 2022, to 50% in August 2027.

[0 Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

1 Improve College Readiness for Students with Disabilities - We will increase the
percentage of students with IEPs receiving instruction and services in the general education
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setting who meet the TSI College-Ready Standard in reading and math from 4% in August
2022, to 30% in August 2027.

[] Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

X

O

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families,
and community.

Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.
Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU

Department: College, Readiness and Postsecondary Initiatives

Board Meeting Date: October 17, 2022

Agenda Title: Approval of the Agreement Between SAISD and New Mexico Highlands
University (NMHU) for a College Enrollment, Persistence, and Completion
Partnership

Presenter: Liz Ozuna, Executive Director, College Readiness and Postsecondary

Initiatives

Cost and Funding Source:

No cost to the District

If no cost to the District,
what is the approximate
value of goods/services

$15,914 annually to be provided by NMHU + $6,345 (Pell Grant)= full tuition
& $3,663 Pell refund paid to student

being provided?
This MOU addresses the XAcademics [JAttendance  [IBehavior [ 1Mental Health
following:
IMPACT & COST
Number of Number of Number of Cost Cost Per Teacher | Cost Per Campus
Students Teachers Campuses Per Student
5+/year N/A 16 ~$21,000 per year N/A N/A

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to Is this a renewal? [1Yes No

consider:

New Mexico Highlands University (NMHU) is a public, state-run institution located in Las
Vegas, New Mexico. The school offers both graduate and undergraduate degrees across its
colleges and schools including Social Work, Business, Media & Technology, Arts & Sciences,
Education, Counseling, and Nursing. The college is committed to its mission to be a
comprehensive education provider for all students.

Currently, NMHU has a college enrollment and persistence partnership with the Socorro ISD in
El Paso and with the Denver Public Schools. The agreement with SAISD would offer our students
a full ride if they select NMHU as their destination with a value of approximately $21,000

annually. The college has just ung@r 2,000 students attending. While the college is classified as

If a renewal, include
data that supports this
rencwal

Is this an expansion of
the program? If so,
why?




open enrollment (no test scores required), students who have a cumulative grade average of 3.0
may qualify for automatic admission. The college will also accept students who are present under
DACA or who are here on a Visa.

The college has committed to provide their support to achieve performance metrics that include a
50%+ persistence and completion rate supported by campus systems including assignment of
Success Coaches to first year students, close collaboration with the SAISD team, a faculty
Academic Advisor, and Peer Advisors.
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New Mexico Highlands University & San Antonio Independent School District College Accessibility Support
Initiative

PURPOSE STATEMENT

New Mexico Highlands University is designated as a Hispanic Serving Institution (HSI) and is striving for a
designation as a Native American Serving Institution while at the same time attempting to improve historically low
Native American student enrollment. San Antonio Independent School District (SAISD) has traditionally had a high
enrollment of limited-income students of color. The goal is to increase access and completion and minimize the cost of
San Antonio Independent School District students enrolled in postsecondary educational institutions. To redress these
current situations, San Antonio Independent School District and NMHU are initiating a joint education initiative to
increase access and completion and reduce costs for students desiring to attend NMHU.

NMHU INITIATIVE EXPECTATIONS:
e NMHU will begin to show a 5% improvement in the enrollment of low-income students of color, explicitly
increasing limited-income, Hispanic, and Native-American students, and

e SAISD will begin to show a 5% improvement in limited income, Hispanic, and Native- American students'
enrollment into 4-year postsecondary education institutions.

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT BACKGROUND & TIMELINE

San Antonio Independent School District is a state program that prepares low-income, first-generation high school
students for college. To achieve an annual goal of 40% 4-year college enrollment for its graduates and to improve
persistence and completion to 60%. Partnerships with colleges play a critical role in supporting the achievement of this
goal.

HIGH SCHOOL RESPONSIBILITIES-STUDENT RESPONSIBILITIES

San Antonio Independent School District
e San Antonio Independent School District will coordinate and oversee the successful completion of all
the high school responsibilities outlined below.

e SAISD has a target cohort goal to enroll at least ten students annually.

Automatic Eligibility for Admission into NMHU

e Students with a 3.0 Cumulative GPA at the end of their Junior Year can be automatically eligible to
be admitted to NMHU.

e Students must OPT-IN to participate, and the students do NOT need to complete an application for
admission to NMHU. (Automatic admittance occurs with opt-in by 12/1) (NMHU will develop the
OPT-IN form, the form is designed to identify NMHU as their postsecondary school of choice)

e Students must apply to the NMHU Scholarship Foundation (HSF).

e San Antonio Independent School District must submit rolling admission rosters of qualifying students
to NMHU monthly or as available.

e DACA, Undocumented, and students on VISAs are eligible to participate
e NHMU will work to achieve a 50% 6-year graduation rate for SAISD students
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FAFSA
e A FAFSA must be completed for all eligible admits by 12/31. NMHU will provide staff support to
assist families through the FAFSA Process.

Highlands Scholarship Foundation
e Students must apply to the HSF by 12/31

NMHU Admissions Process
e The application process (housing, meal plan, orientation schedules, institutional aid applications, etc.)
must be completed by 12/31

NMHU ADMISSIONS

NMHU Automatic Eligibility for Admission and Scholarship
e NMHU is responsible for automatically admitting eligible students with a 3.0 Cumulative GPA at the
end of their Junior Year.
e NMHU will provide campus tours to cohort students before high school graduation.
e Students cannot have a suspension on record within the academic year.
o SAISD will review all suspensions by 12/31 of potential NMHU students as a committee.
e If a student has a suspension, the student must request admission by a particular admittance review
by NMHU.

NMHU and SAN ANTONIO INDEPENDENT SCHOOL DISTRICT SCHOLARSHIP & FINANCIAL
SUPPORT
NMHU Automatic Financial Aid packaging
e For an out-of-state resident, tuition, room, and board cost at NMHU for AY 1/22 are $20,596.00.
e SAISD students will receive an automatic NMHU vyearly institutional (grant/scholarship-based) aid
award
e Over four years, the $15,914.00 yearly award of the institutional scholarship is not based on family
income.
e 15 passed credits. and a 3.0 GPA is required for continued eligibility
o SAISD students will receive a minimum of $6,720 yearly work-study; this award is not
based on family income.
o Pell-eligible (based on family income) students will have approximately $7,363 to help
cover yearly living expenses.

NMHU Yearly Cost- |[NMHU Yearly NMHU Yearly Work-
Residential Award Study Award Pell Total Student
Cost

$ $ $
$ 20,596.00 9,194.00 $ 6,720.00 6,345.00 |(3,663.00)
NMHU Yearly Cost- Total Student
Residential NMHU Award [NMHU Work-Study Non-Pell|Cost

Award

$

$ 20,596.00 9,194.00 $ 6,720.00 $ -3 2,682.00
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NMHU Deposit Waivers and Deferment.
e NMHU agrees to waive or defer deposits for SAISD students.

NMHU Preferential Housing in Viles & Crimmin Residence Hall
e The residence hall that houses SAISD students has unique, multicultural, and modem residence hall
facilities.
e SAISD students will receive support from a Peer Mentor, a Student Success Coach, and a residence
hall assistant (RA).

NMHU and SAN ANTONIO INDEPENDENT SCHOOL DISTRICT SUPPORT SERVICES

NMHU Preferential SAISD Orientation

o SAISD student high school-based cohorts will receive preferential orientation dates within the
first two weeks of the I-day orientation.
o SAISD students will be assigned a Student Success Coach upon admission to choose the
semester classes and further assist with the student's degree path selections.
NMHU Preferential Assignment to Student Success Coach

e The NMHU Success Coach Model provides holistic, intentional support to select NMHU first-year
applicants. The program is designed to assist students, especially those from first-generation and
underrepresented backgrounds, in successfully transitioning to NMHU.

e The Student Success Coach provides support during enrollment at NMHU.

e The Student Success Coach and SAISD student will work together for a proactive partnership to
increase progress and accountability toward measurable outcomes.

e NMHU Preferential Admission into the Highland Undergraduate Enrichment (HUE) Learning
Communities (LC) for SAISD students

The HUE learning communities integrate courses that focus on a theme.

e The Integrative Seminar (I Seminar, UNST 10O I) course supports student success by promoting
academic, personal, and social integration. Peer Mentors attend the seminar and other parts of the
LC to help students.

e Peer Mentors are available for social and personal mentoring, tutoring, and study support outside of
class.

San Antonio Independent School District Advisor
e San Antonio Independent School District shall assign a staff member to provide indirect support
services for San Antonio Independent School District NMHU students to promote enrollment,
persistence, and retention.
o In collaboration with NMHU's support services programs, the San Antonio Independent
School District Advisor will provide San Antonio Independent School District NMHU
students with virtual indirect support services, including but not limited to intrusive advising
and mentoring.
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o The San Antonio Independent School District Advisor will work collaboratively with NMHU's
support services programs and as a resource and referral agent linking San Antonio Independent
School District students to NMHU's support services and other related organizations.

San Antonio Independent School District Access to Student Records
e San Antonio Independent School District students will sign a Family Educational Rights and Privacy
Act (FERPA) release to allow San Antonio Independent School District access to student records.
e NMHU will provide the San Antonio Independent School District Advisor and San Antonio
Independent School District access to pertinent student information, including but not limited to
financial aid, course enrollment, course completion, and early alerts.

NMHU KEY SUPPORT POINTS

e Most SAISD students will have a "full ride" to New Mexico Highlands University and can graduate
debt-free upon completing their degree track.

o With work-study, Pell-eligible SAISD students will fully cover up to four years of tuition,
fees, room, and board.

o Deserving students can graduate from a New Mexico flagship university with NO
COLLEGE DEBT!

o Intensive undergraduate supports at NMHU
o Student Success Coach

e 5 University-based support personnel providing support specifically to course of study and career
interest

e Ongoing support of 2 university personnel in the students' subsequent years
e Faculty Academic Advisor (Advisor to Student Ratio 13: 1)

e Student Success Coach

e Peer Advisor assigned from Highlands Undergraduate Experience program.

PROGRAM EVALUATION METRICS

The following metrics will evaluate the program:
e Applied, admitted, enrolled, and withdraw number.
e A 3-year prior mean was used as a baseline
e Track data points through the advancement
e ldentify an overall 4-year college postsecondary going rate
e 3-year prior data average will be used as a baseline
e Track data points through the advancement
e Break out all data points, where possible, on race and ethnicity

TERMS AND CONDITIONS

The initial term of this Agreement shall be from October 2022 to June 30, 2027. This Agreement may not be altered or
modified by either party. Either party can terminate this Agreement with 30 days' written notice. Should either party
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terminate, participating students will have their scholarship honored. A completed Agreement shall contain signatures
from all parties.

APPROVED

Date

Theresa M. Law, JD, CFRE
Vice President, Student and Donor Engagement New Mexico Highlands University

Dr. Jaime Aquino, Superintendent
San Antonio Independent School District Date
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between
SAISD and For Inspiration and Recognition of Science and
Technology (FIRST®) in Texas

PURPOSE: [ 1] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Johnny Vahalik, Assistant Superintendent, CCMR

MEETING DATE: October 17, 2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD
and For Inspiration and Recognition of Science and Technology (FIRST®) in Texas. FIRST®
will help SAISD build a community that prepares young people for the future through inclusive,
team-based robotics programs that will be facilitated through a district-wide robotics competition
in the spring. This agreement allows SAISD to host elementary, middle school, and high school
FIRST® robotics competitions and events. The events could include but are not limited to
training for robotic coaches, enrichment camps for students, and official FIRST® robotics
competitions and scrimmages.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approves this Memorandum of Understanding with FIRST in
Texas.

III. BUDGET CODE NUMBER, DESCRIPTION, AND AMOUNT

To be funded with 167 CTE State funds (approx. $5,500) and SAISD Foundation grants (approx.
$7,000). The estimated cost of the robotics competition is $12,500 which includes fees and
related equipment and supplies annually.

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

[0 Improve Reading and Writing Outcomes for all Students - We will increase the
percentage of all students who are Meets grade level in reading across all grades from 35% in
August 2022, to 50% in August 2027.

[0 Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

1 Improve College Readiness for Students with Disabilities - We will increase the
percentage of students with IEPs receiving instruction and services in the general education
setting who meet the TSI College-Ready Standard in reading and math from 4% in August
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2022, to 30% in August 2027.
Improve Social Emotional Readiness in all Students - We will increase by 25% the

percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that
must be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

X Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families,
and community.

[0 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

[] Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

[J Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU

Department: Career and Technical Education

Board Meeting Date: October 17, 2022

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and
For Inspiration and Recognition of Science and Technology (FIRST®) in
Texas

Presenter: Johnny Vahalik, Assistant Superintendent, CCMR

Cost and Funding Source:

SAISD will pay for volunteer meals, team registrations w/ equipment using
Najim Grant Funds, through the SAISD Foundation, (approximately $7,000).
CTE Department will pay for teams in comprehensive middle schools w/ CTE
courses, transportation and meals using CTE funds (approximately $5,000).
Funds collected from FIRST® in Texas for hosting will go back to funding
police officer, janitor, and nurse on site during competition ($500). In total,
this event with teams will cost approximately $12,500.

This MOU addresses the XAcademics [JAttendance  [1Behavior [ 1Mental Health
following:
IMPACT & COST
Number of Number of Number of Cost Cost Per Teacher | Cost Per Campus
Students Teachers Campuses Per Student
240 48 22 $50 N/A $500

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to
consider:

If a renewal, include

data that supports this

renewal

Is this an expansion of
the program? If so,
why?

Is this a renewal? XYes [ No

Last year, 12 middle school teams participated in this district-wide robotics
competition at Poe Middle School. Three teams advanced to Regionals and received
various awards. This year will be an expansion of teams from 12 to 24 to include
grades 4-5, and more academy campuses. We plan to expand this event to provide
more students in the District with access to a well-organized STEM event that will
help activate 215 century skills in students and the community.
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Educational STEM Partner M FIRST

Event Host Memorandum of Understanding (MOU)

Version A Rev. 09/22
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PARTIES

1. FIRST in Texas (“FIRST in Texas / FIT”)

Representative: Juan Salinas, Operations Manager
Organization: FIRST® in Texas
Address: 2186 Jackson Keller Rd Ste 2132 San Antonio, Texas 78213
Phone: (512) 720-5578

Email: Juan.Salinas@FIRSTinTexas.org

2. The Educational STEM Partner (“STEM Partner”)

Primary Contact Secondary Contact

Name: Dr. Johnny Vanhlik Name: Anna Olguin

Organization: _College, Career and Military Readiness Qrganization: | = >econdary STEM
514 W. Quincy St.

Address: 514 W. Quincy St. Address:
Cell Phone: 210 -442-7650 Cell Phone; _ 210-200-9678
Email: jvahalik1@saisd.net Email: aolguin3@saisd.net

FIRST in Texas || 2186 Jackson Keller Rd Ste 2132 San Antdfflo, Texas 78213 || (512) 953-7701 || www.firstintexas.org
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Educational STEM Partner - Event Host MOU

PURPOSE

The purpose of this agreement is aid FIRST® in Texas, a non-profit 501(C)(3) founded in 2011 in hosting events for
FIRST® teams in Texas through various partnerships with local educational science, technology, engineering, and
math (STEM) institutions that are operated by other nonprofits, schools, or government bodies. It is the FIRST®
mission to inspire young people to be science and technology leaders, by engaging them in exciting mentor- based
programs that build science, engineering, and technology skills, that inspire innovation, and that foster well-rounded
life capabilities including self-confidence, communication, critical thinking, and leadership. Through our partnership
with University Interscholastic League (UIL), participation in official FIRST® competitions earn valuable points for
teams as they advance to the UIL State Championship held annually.

EVENT ACTIVITIES

This Memorandum of Understanding (MOU) between FIRST® in Texas and the “STEM Partner” will allow FIRST® in
Texas to request the use of its facilities, outside of normal operating hours, to host an event that is mutually beneficial
to both parties. Such events could include but is not limited to: Training for Coaches, Enrichment Camps for students,
official FIRST® robotics competitions and scrimmages. There is no implied approval for each and every event but
this framework establishes the mutual interest in engaging in activities that benefit both the students of the “STEM
Partner” and those participating in FIRST® programs. The “STEM Partner’ may request, at its discretion, FIRST® in
Texas to support any local STEM event conducted by them as long as it does not conflict with the mission of FIRST®
in Texas.

TERMS & CONDITIONS

FIRST® in Texas agrees to provide:

1 To name the “STEM Partner” as an insured on its ACORD Insurance policy for general liability insurance of no
less than three million dollars.

1 Provide more than 30 days advance notice of any requests to use facilities as part of this MOU.

1 Provide event documents such as Security & Safety Plan and event layout prior to the event for approval by the
“STEM Partner”.

1 To screen any adult volunteer / mentor / staff member of FIRST® in Texas using the Raptor Technologies
system prior to the start of any event to comply with industry standards.

O Will immediately notify the “STEM Partner” of any threats made against any event or any person attending an
event.

0 Adhere to the “STEM Partner's” Emergency / Safety Plan and work collaboratively with them in creating a safe
learning environment during a FIRST® in Texas event.

O Will reimburse the “STEM Partner” for any direct expenses associated with hosting the event(s) such as: for
police presence, janitorial staff and facility representative.

1 Schedule an after-action review of each event with the “STEM Partner” to improve or resolve any issues.

The STEM Partner agrees to:

1 Allow FIRST® in Texas to request the use of its facilities and make a reasonable accommodation to such
request if the event does not conflict with an event on the same date/time.

(d Provide any and all financial discounts afforded to a community educational non-profit 501(C)(3) provided
services to educators and students.

1 Notify FIRST® in Texas in writing of any anticipated expenses to use or support the event in prior to the event

1 Help promote the event to its students and booster clubs in an effort to create awareness and generate
volunteers in support of the event.

FIRST in Texas || 2186 Jackson Keller Rd Ste 2132 San &fonio, Texas 78213 || (512) 953-7701 || www.firstintexas.org
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Educational STEM Partner - Event Host MOU

TERM OF AGREEMENT

This agreement shall be valid for a term of two years and will auto renew on the third September 1st for up to two
additional terms. Either party may terminate this Agreement with a thirty days’ notice to the other in writing. Neither
party will be financially responsible if such termination causes either party to cancel a scheduled event as part of
this Agreement.

INSURANCE / LIABILITY / WARRANTIES

The “STEM Partner” must provide their own general liability and other appropriate insurances for any activity, but
FIRST® in Texas agrees to name the “STEM Partner” as an additional insured on its general liability, hired auto and
other appropriate insurances. The “STEM Partner” is expected to create its own Security and Safety plan and
FIRST® in Texas agrees to incorporate it into its event plan and acknowledges that neither party warranties its safety
and security planning. FIRST® in Texas is a resource for helping to create plans but does not warranty or assume
any liability for any equipment used by or provided by the Host for participants or attendees. It is understood by both
parties that our intent is for a safe and engaging event(s) for FIRST® students, coaches and volunteers.

PAYMENT

In consideration of the “STEM Partner” providing services according to this Agreement, FIRST® in Texas agrees
to reimburse the Host in the amount of $500.00 (five hundred dollars) USD for the use of the facilities and any
actual expenses for support of the event such as police officer presence, janitorial staff, or facilities representative.
FIRST® in Texas requests a quote of any expected charges outside of the standard amount listed above prior to
the event. Any payments will be paid within 30 days of receipt of a detailed invoice from the “STEM Partner” for
such event. If payment is made prior to the event and the event is canceled by either party prior to the event, the
“STEM Partner” agrees to refund the amount paid in full for the event.

SIGNATURE

At no time does this Agreement create a partnership (as defined by Texas law) and each Party shall be separate and apart and
keep the other at arm’s length in the performance of this Agreement. The persons below, have legal authority to enter
into this Agreement on behalf of its entity.

FIRST® in Texas: The STEM Partner:
Sigréture Signature
Dr. Jaime Aquino
Jason Arms Printed Name
Executive Director / President Superintendent, San Antonio ISD
Title and Organization
Sept 13, 2022 October 16, 2022
Date Date

FIRST in Texas || 2186 Jackson Keller Rd Ste 2132 San Attonio, Texas 78213 || (512) 953-7701 || www.firstintexas.org
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Request for Waiver of Penalty and Interest

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dottie Carreon, Chief Financial Officer
PRESENTER: Dottie Carreon, Chief Financial Officer

MEETING DATE: October 17, 2022

L DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the waiver of penalty and interest for the real property accounts.

The San Antonio Independent School District received the attached letters from Albert Uresti, Tax
Assessor Collector for Bexar County, recommending SAISD Board approval to waive penalty and
interest for the real property Tax Account 03782-001-0060, Texas Property Tax Code-Section
33.011 provides for the governing body to waive penalty and interest due to “an act or omission
by an employee of the tax office or the Appraisal District”. The Bexar County Tax Assessor
Collector has confirmed that such an error did occur on these accounts.

03782-001-0060
Penalty S 308.25
Interest S 149.40
33.07 Penalty S -
Total S 457.65

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
The Board is requested to approve the waiver of penalty and interest for the real property accounts,
as presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A or To be funded through...

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
[J Improve Reading and Writing Outcomes for all Students - We will increase the percentage

of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

1 Improve Math Outcomes for Black Students - We will increase the percentage of Black

students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.
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[] Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

[J Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

[0 Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

[1 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

[0 Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.
Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.

X
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Albert U

Office of the Tax Assessor - Collector
September 2, 2022

San Antonio ISD

Larry Garza

Chief Financial Officer
514 W. Quincy St.

San Antonio, Texas 78212

Re: Waiver of Penalty and Interest on Tax account: 03782-001-0060
Year(s): 2021
Owner(s): Corey Schultz owner of BYF Investments LLC
Amount of Penalty Paid: $308.25
Amount of Interest Paid: $149.40
Amount of 33.07 Penalty Paid: $0.00

Dear Mr. Garza:

The above referenced property owner has requested for the waiver of penalty and interest under
Section 33.011 of the Texas Property Tax Code.

The governing body of a taxing unit shall waive penalties and may provide for the waiver of
interest if an act or omission of an act by an employee of the Bexar Appraisal District resulted in
the taxpayer's failure to pay the tax before delinquency.

The attached letter confirms such an error did occur. The taxes have been paid and the request
for waiver was made within 180 days of the delinquency date. This office recommends penalty
and interest to be refunded unless we receive notice otherwise from the governing body.

Please notify our office within fifteen days of the receipt of this letter if the governing body of
the San Antonio ISD agrees with this recommendation. If you have any questions or concerns,
please call our office at (210) 335-6623.

Sincerely,

Albert Uresti, MPA, PCAC
Tax Assessor-Collector
Bexar County

AU:CG/gs/tk
Attachment: a/s

FORM: TASL7

REV 04/13 84
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Final Change Order for the Rogers Middle School Bond
2016 Renovations

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth Thompson, Deputy Superintendent of Operations

PRESENTER: Kamal ElHabr, Interim Senior Executive Director Construction &
Development Services

MEETING DATE: October 17, 2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the final change order for Gilbane General Contractors in the
amount of $324,180.00 for items of work performed by the Contractor during the Construction
Phase of the Contract. The requested change order is 1.5% of the original contracted amount.

The changes include permitting & regulatory requirements, new vinal composite tile to Fine Arts
spaces, relocation of Fire Dept connection per City of San Antonio request, additional signage, fire
rated horizontal chase, Intermediate Distribution Rack modifications, and quad receptacle,
sidewalk revisions, camera additions, security hardware additions, cafeteria flooring, concrete
additions, power and ventilation additions for pottery kiln.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Resolved that the Board approve the change order to Gilbane General Contractor’s contract for
the Rogers Middle School Bond 2016 Renovations and authorize the Superintendent to execute
related change order.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through Bond 2016: 652-81-6629-00-057-99-0-00

The original Contract Sum was $21,592,388.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum will be increased by this Change Order in the amount of $ _ 324,180.00
The new Contract Sum including this Change Order will be $21,916,568.00

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

X Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
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50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

Xl Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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; AIA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
SAISD 2016 Bond Program Contract For: General Construction Change Order Number: 1
161- Rogers Middle School
620 McIlvane Street
San Antonio, Texas 78212

Date: April 20, 2018 Date: Sept 13,2022
OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
San Antonio Independent School District ~ Pfluger Architects Gilbane Building Group
141 Lavaca Street 200 E. Grayson St., Ste. 115 13750 San Pedro Ave., Ste 420
San Antonio, Texas 78210 San Antonio, Texas 78215 San Antonio, Texas 78232

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, if applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

Amount to be added to the Owner's Contingency Allowance to cover items of work performed by the Contractor during the Construction
Phase of the Contract. (Refer to attached as applicable)

Add $324,180.00

The original Contract Sum was $ 21,592,388.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 21,592,388.00
The Contract Sum will be increased by this Change Order in the amount of $ 324,180.00
The new Contract Sum including this Change Order will be $ 21,916,568.00

The Contract Time will be increased by Zero (0) days.
The new date of Substantial Completion will be Unchanged

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Pfluger Architects Gilbane Building Group San Antonio Independent School District
AREGH J CONTRACTOR (Firm name) OWNER (Firm name)
SIGNATURE SIGNATURE
Brent Ivey, Senior Project Executive Dr. Kenneth Thompson, Deputy
Superintendent of Operations
PRINTED NAME AND TITLE PRINTED NAME AND TITLE
DATE DATE

------

AIA Document G701™ — 2017. Copyright © 1979, 1987, 2000 , 2001 and 2@t7 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AlA," the AIA Logo, and "AlA Contract Documents” are registered trademarks and may not be used without permission. This document
was produced by AIA software at 20:02:31 CT on 09/13/2022 under Order No.3104236423 which expires on 01/18/2023, is not for resale, is licensed for one-
time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail
copyright@aia.org.

User Notes: (3BOADA3E6)



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Guaranteed Maximum Price (GMP 1) for the Bond 2020
Project at Edison High School

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth Thompson, Deputy Superintendent of Operations

PRESENTER: Kamal Elhabr, Interim Senior Executive Director for Construction &
Development Services

MEETING DATE: October 17, 2022

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Guaranteed Maximum Price (GMP1) for the Bond 2020
project at Edison High School. The GMP 1 was prepared by the Construction Manager, Bartlett
Cocke General Contractors and was based on Construction documents prepared by PBK
Architects.

The Board approved the schematic design for Edison High School at the December 13th, 2021
Board meeting. The GMP1 Includes: Glass and Glazing Systems, All Roofing
Removal/Replacement, and MEP Equipment. The amount of this GMP will be $3,175,290. Due
to market conditions, these are long lead items that must be ordered several months in advance of
delivery from suppliers and manufacturers.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the Guaranteed Maximum Price for the Bond 2020 project at
Edison High School and authorize the designee to execute all associated contracts.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through Bond 2020 Funds: 661-81-6629-003-99-M-10
Bartlett Cocke General Contractors: Total GMP1: $3,175,290

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)
Improve Reading and Writing Outcomes for all Students - We will increase the percentage

of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black

students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
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meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

X Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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BARTLETT COCKE SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL
BP-01 GUARANTEED MAXIMUM PRICE PROPOSAL RO, SEPTEMBER 27,2022

EXECUTIVE SUMMARY

EDISON HIGH ScHooL's BOND 2020 improvements include technology upgrades, finish
updates, chiller replacement, Library and Media Center upgrades and the partial re-roofing
of the existing two-story facility. Additionally, the re-paving of the existing front-entry
parking lot adjacent to Santa Monica Street is included in the Project’s planned
improvements.

A summary of our Guaranteed Maximum Price, together with information on when the
Notice to Proceed with Procurement must be received, may be found below.

BP-01 GUARANTEED MAXIMUM PRICE (GMP) SUMMARY
The GMP for BP-01 Includes: Glass and Glazing Systems, All Roofing Removal / Replacement, and
MEP Equipment as itemized in the Clarifications and Assumptions section of this Proposal.

COST OF WORK SUB-TOTAL S 2,691,841

BONDS AND INSURANCE 79,085

CONSTRUCTION CONTINGENCY (2.00%) 63,994

OWNER CONTINGENCY (2.00%) 63,994

ESCALATION ALLOWANCE 43,484
(REFERENCE CLARIFICATIONS, DIVISIONS 00 AND 071 - GENERAL ASSUMPTIONS, #26)

COST OF WORK TOTAL

$ 2,942,398

GENERAL CONDITIONS 160,206
CONSTRUCTION PHASE FEE (2.45%) 72,686
BP-01 GMP ToTAL $ 3,175,290
NOTICE TO PROCEED WITH PROCUREMENT OF EQUIPMENT NO LATER THAN:
AND TRADE SCOPES FOR PACKAGE 01 October 17,2022
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BARTLETT COCKE SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL
BP-01 GUARANTEED MAXIMUM PRICE PROPOSAL RO, SEPTEMBER 27,2022

LIST OF DOCUMENTS

THE LIST OF DOCUMENTS tracks each document (Drawing, Specification, etc.) issued and
received.

The List on the following pages includes the documents issued for the GMP-1 (BP-01)
Purchasing Package, together with the 09/01/2022 Addendum No. 1 issued thereto.
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BARTLETT GOCKE

GENERAL CONTRACTORS

LIST OF DOCUMENTS

SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL

08/19/2022 09/01/2022
50% CD GMP-1
Document Purchasing Addendum
Number Description Package No. 1
DRAWINGS
ARCHITECTURAL
00 COVER SHEET X
A-301 ROOF PLAN - COMPOSITE X
A-322 ROOF DETAILS X
A-323 ENVELOPE DETAILS X
A-812 STOREFRONT, DETAILS AND SCHEDULE X
MECHANICAL
M-501 MECHANICAL SCHEDULES X
AD-1, Item 01 | SHEET M-501 MECHANICAL SCHEDULES (NARRATIVE ONLY) X
M-502 MECHANICAL SCHEDULES X
ELECTRICAL
E-401 ELECTRICAL ONE - LINE DIAGRAM X
E-501 ELECTRICAL SCHEDULES X
AD-1, Item 02 | SHEET E-501 ELECTRICAL SCHEDULES (NARRATIVE ONLY) --- X
E-502 ELECTRICAL SCHEDULES X
E-503 ELECTRICAL SCHEDULES X
PLUMBING
P-501 | PLUMBING SCHEDULES X
PROJECT MANUAL - GMP 1
DIVISION 00 - PROCUREMENT AND CONTRACTING REQUIREMENTS
COVER PAGE X
STAKEHOLDERS PAGE X
0001 07 SEALS PAGE X
000110 TABLE OF CONTENTS X
DIVISION 01 - GENERAL REQUIREMENTS (Not Used)
DIVISION 02 - EXISTING CONDITIONS (Not Used)
DIVISION 03 - CONCRETE
035216 | LIGHTWEIGHT INSULATING CONCRETE DECK SYSTEM X
DIVISION 04 - MASONRY (Not Used)
DIVISION 05 - METALS (Not Used)
DIVISION 06 - WOOD, PLASTICS, AND COMPOSITES (Not Used)
DIVISION 07 - THERMAL AND MOISTURE PROTECTION
07 27 26 FLUID APPLIED AIR BARRIER SYSTEM X
07 5419 FULLY ADHERED TPO HYBRID MEMBRANE ROOFING SYSTEM X
07 62 00 ROOF RELATED SHEET METAL X
07 6500 FLEXIBLE FLASHING X
07 72 00 ROOF ACCESSORIES X
077233 ROOF SCUTTLE (HATCHES) AND HEAT/SMOKE VENTS X
DIVISION 08 - OPENINGS
081316 ALUMINUM DOORS X
084313 ALUMINUM-FRAMED STOREFRONTS X
08 62 00 UNIT SKYLIGHTS X
08 80 00 GLAZING X

DIVISION 09 - FINISHES (Not Used)

DIVISION 10 - SPECIALTIES (Not Used)

DIVISION 11 - EQUIPMENT (Not Used)

DIVISION 12 - FURNISHINGS (Not Used)

DIVISION 13 - SPECIAL CONSTRUCTION (Not Used)

©
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BARTLETT GOCKE

GENERAL CONTRACTORS

LIST OF DOCUMENTS

SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL

08/19/2022 09/01/2022
50% CD GMP-1
Document Purchasing Addendum
Number Description Package No. 1
DIVISION 14 - CONVEYING SYSTEMS (Not Used)
DIVISION 21 - FIRE SUPPRESSION
210000 FIRE PROTECTION X
210529 HANGERS AND SUPPORTS FOR FIRE SUPPRESSION PIPING AND EQUIPMENT X
211313 WET-PIPE SPRINKLER SYSTEM X
DIVISION 22 - PLUMBING
220200 BASIC MATERIALS AND METHODS FOR PLUMBING X
220300 PLUMBING DEMOLITION FOR REMODELING X
220516 EXPANSION FITTINGS AND LOOPS FOR PLUMBING PIPING X
220529 HANGERS AND SUPPORT FOR PLUMBING PIPING AND EQUIPMENT X
220548 VIBRATION AND SEISMIC CONTROLS FOR PLUMBING PIPING X
220553 IDENTIFICATION FOR PLUMBING PIPING AND EQUIPMENT X
220719 PLUMBING PIPING INSULATION X
221000 PLUMBING PIPING X
221119 PLUMBING SPECIALTIES X
221121 NATURAL GAS PIPING SYSTEMS X
223000 PLUMBING EQUIPMENT X
224000 PLUMBING FIXTURES X
DIVISION 23 - HEATING, VENTILATING, AND AIR CONDITIONING
230200 BASIC MATERIALS AND METHODS FOR HVAC X
230300 MECHANICAL DEMOLITION FOR REMODELING X
230513 COMMON MOTOR REQUIREMENTS FOR HVAC EQUIPMENT X
230516 EXPANSION FITTINGS AND LOOPS FOR HVAC PIPING X
230526 VARIABLE FREQUENCY MOTOR SPEED CONTROL FOR HVAC EQUIPMENT X
230529 HANGERS AND SUPPORTS FOR PIPING AND EQUIPMENT - HVAC X
230548 VIBRATION AND SEISMIC CONTROLS FOR HVAC PIPING AND EQUIPMENT X
230553 IDENTIFICATION FOR HVAC PIPING AND EQUIPMENT X
230593 TESTING, ADJUSTING, AND BALANCING X
230713 DUCT INSULATION X
230716 HVAC EQUIPMENT INSULATION X
230719 HVAC PIPING INSULATION X
230800 COMMISSIONING OF HVAC SYSTEMS X
230923 ENERGY MANAGEMENT AND CONTROL SYSTEM (EMCS) X
232113 ABOVE GROUND HYDRONIC PIPING X
232119 HYDRONIC SPECIALTIES X
232123 HYDRONIC PUMPS X
232300 REFRIGERANT PIPING X
232513 WATER TREATMENT FOR CLOSED LOOP HYDRONIC SYSTEMS X
233113 METAL DUCTWORK X
233300 DUCTWORK ACCESSORIES X
233400 HVAC FANS X
233616 SINGLE DUCT VAV TERMINAL UNITS X
233713 AIR DISTRIBUTION DEVICES X
233723 HVAC GRAVITY VENTILATORS X
234100 AIR FILTERS X
235216 CONDENSING BOILERS X
2364 33 AIR COOLED ROTARY SCREW WATER CHILLERS X
237313 MODULAR INDOOR CENTRAL STATION AIR HANDLING UNITS X
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BARTLETT GOCKE

GENERAL CONTRACTORS

LIST OF DOCUMENTS

SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL

08/19/2022 09/01/2022
50% CD GMP-1
Document Purchasing Addendum
Number Description Package No. 1
237419 ROOFTOP HEATING AND COOLING UNITS (ELECTRIC COOLING - ELECTRIC X
HEAT)
238126 SPLIT SYSTEM AIR-CONDITIONERS — WALL-MOUNTED X
DIVISION 25 - INTEGRATED AUTOMATION (Not Used)
DIVISION 26 - ELECTRICAL
26 02 00 BASIC MATERIALS AND METHODS FOR ELECTRICAL X
260313 ELECTRICAL DEMOLITION FOR REMODELING X
260519 WIRE, CABLE AND RELATED MATERIALS X
26 0526 GROUNDING X
26 0533 RACEWAYS X
26 06 34 LOW VOLTAGE RACEWAY SYSTEM X
26 08 00 COMMISSIONING OF ELECTRICAL SYSTEMS X
26 09 36 LIGHTING CONTROLS (STAND-ALONE) X
262222 LOW VOLTAGE HARMONIC MITIGATING DISTRIBUTION TRANSFORMERS X
262416 PANELBOARDS X
26 27 26 WIRING DEVICES X
262813 FUSES X
262816 SAFETY AND DISCONNECT SWITCHES X
2629 01 MOTORS AND STARTERS X
262913 MOTOR STARTERS X
26 4313.13 SURGE PROTECTIVE DEVICES (SPD) — STANDARD INTERRUPTING X
26 5119 LIGHTING FIXTURES - LIGHT EMITTING DIODE (LED) X
DIVISION 27 - COMMUNICATIONS (Not Used)
DIVISION 28 - ELECTRONIC SAFETY AND SECURITY
28 46 00 | FIRE ALARM SYSTEM WITH ELECTRONIC AUDIO AND VISUAL DEVICES X
DIVISION 31 - EARTHWORK (Not Used)
DIVISION 32 - EXTERIOR IMPROVEMENTS (Not Used)
DIVISION 33 - UTILITIES (Not Used)
DIVISION 41 - MATERIAL PROCESSING AND HANDLING EQUIPMENT (Not Used)
END OF THE 50% CD GMP-1 PURCHASING PACKAGE LIST OF DOCUMENTS
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BARTLETT COCKE SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL
BP-01 GUARANTEED MAXIMUM PRICE PROPOSAL RO, SEPTEMBER 27,2022

GUARANTEED MAXIMUM PRICE SUMMARY

OUR GMP SUMMARY shows our current GMP by CSI Divisional Breakdown and Major
Trades. The GMP is based upon the List of Documents and Estimate Clarifications and
Assumptions for the project.

97



BARTLETT GOCKE

GENERAL CONTRACTORS

Estimate Summary - EDISON HIGH SCHOOL Renovations Bond 2020

September 27,2022

Bid Package 01 GMP

3,175,290

DESCRIPTION

DIVISION 00 & 01 - GC's, MJC's and ALLOWANCES

012100 Allowances
Allowance for miscellaneous scope changes and coordination between
packages and trades.
Allowance for Criminal History Checks

DIVISION 07 - THERMAL and MOISTURE PROTECTION

07 50 00.00 Roofing and Wall Panels

035216 Lightweight Insulating Concrete Deck System
061000 Rough Carpentry

07 4213 Metal Wall Panels

07 5419 Fully Adhered TPO Hybrid Membrane Roofing System
07 6200 Roof Related Sheet Metal

077200 Roof Accessories

077233 Roof Scuttle (Hatches) and Heat/Smoke Vents

DIVISION 08 - OPENINGS

DIVISION 26 - ELECTRICAL
26 00 00.00 Electrical
262416 Panelboards

Bid Package 01

Early Procurement

see below
60,207
3,000

1,194,097
w/07 50 00.00
w/07 50 00.00
NONE
w/07 50 00.00
w/07 50 00.00
NONE
NONE

315,775
w/08 80 00.00
w/08 80 00.00
w/08 80 00.00

n/a

1,040,339
Material ONLY
Material ONLY
Material ONLY
Material ONLY
Material ONLY
Material ONLY

08 80 00.00 Glazing Systems

081316 Aluminum Doors

084313 Aluminum Framed Storefront

088000 Glazing

08 62 00 Unit Skylights

23 00 00.00 HVAC

233616 Single Duct VAV Terminal Units

235216 Condensing Boilers

23 64 33 Air Cooled Rotary Screw Water Chillers

237313 Modular Indoor Central Station Air Handling Units
237419 Rooftop Heating and Cooling Units (Electric Cooling - Electric Heat)
238126 Split System Air-Conditioners - Wall-Mounted

78,423
Material ONLY

SUB-TOTAL 2,691,841
Sales Tax Exempt
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BARTLETT GOCKE

GENERAL CONTRACTORS

Estimate Summary - EDISON HIGH SCHOOL Renovations Bond 2020
September 27,2022

Bid Package 01 GMP 3,175,290

Bid Package 01

DESCRIPTION Early Procurement

Remodel Tax N/A
Builders Risk Insurance 5,013
Additional Insurance
Owners Controlled Protective N/A
General Liability 15,387
Performance & Payment Bond 25,199
Sub Bonds (Not included with Divisional Numbers) -
Subcontractor Default Insurance 33,487
Building Permit By Owner
Plan Checking Fee By Owner
A.G.C./ABC Fee

2.00% Construction Contingency 63,994

2.00% Owner Contingency 63,994
Escalation Allowance (0.50% per month) 43,484
COST-OF-WORK SUB-TOTAL 2,942,398
General Conditions 160,206

2.45% Construction Phase Fee 72,686

ESTIMATE TOTAL CONSTRUCTION COST 3,175,290

Bid Package 01

Early Procurement
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BARTLETT COCKE SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL
BP-01 GUARANTEED MAXIMUM PRICE PROPOSAL RO, SEPTEMBER 27,2022

GUARANTEED MAXIMUM PRICE
CLARIFICATIONS AND ASSUMPTIONS

Divisions 00 and 01 - General Assumptions

The documents upon which this GMP is based do not include definitive information for all
disciplines; accordingly listed below are clarifications, assumptions and exclusions for the products
and systems that are included in this GMP. Should any conflicts or inconsistencies be discovered
between these Clarifications and Assumptions and the Design Documents, these Clarifications and
Assumptions will indicate what was included in the GMP.

INITIAL ITEMS

1. This is not a line item Guaranteed Maximum Price (GMP). The breakdown of cost is to show
a path to the lump sum GMP and is for reference only.

2. Our GMP is based upon the documents issued by ARCH as enumerated in the List of
Documents.

3. Abbreviations used within this document include the following:
OWN - San Antonio Independent School District
ARCH - PBK Architects, Inc. and/or its design consultants
BC — Bartlett Cocke General Contractors and/or its subcontractors
The Project — Bond 2020 Edison High School
The Drawings — The plan sheets identified in item 2 above
The Project Manual — The specifications identified in item 2 above
The Design Documents — Collectively, the Drawings and Project Manual
COW - Cost of the Work

4. This GMP is contingent upon receiving Board approval and authorization to proceed with buy-
out of the BP-01 materials and equipment on or before October 17, 2022.

5. Our GMP includes the cost for Builder’s Risk insurance, but it does not include any deductibles
associated therewith. In the event of an insured loss, or multiple insured losses, the cost(s)
for the deductible(s) associated with each insured loss shall be paid for by OWN.

6. Our GMP does not include the wage rates provided in Section 00 73 46, Wage Determination
Schedule. Included are the wage rates issued by SAISD in the RFP and in our Contract. The
wage rates in the Contract are to remain unchanged for the Project’s duration.
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BARTLETT COCKE SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL
BP-01 GUARANTEED MAXIMUM PRICE PROPOSAL RO, SEPTEMBER 27,2022

7.

8.

10.

11.

CONTRACT AND GENERAL CONDITIONS ITEMS

Reference the Standard Form of Agreement Between Owner and Construction Manager as
Constructor (A133 — 2019) dated February 23, 2022, together with the General Conditions of
the Contract for Construction (A201 - 2017), also dated February 23, 2022.

b. Regarding A133 Articles 3.1.1, 3.1.3.5 and 4.1.4, together with A201 Articles 3.2.2 and
3.2.4, responsibility for design remains with the designers of record. BC does not take
responsibility for completeness, errors, omissions, accuracy, or suitability of the
design.

c. Regarding A201 Article 3.5, warranties will be provided only as required in the General
Conditions of the Contract. Other warranties such as suitability of design are not
included.

d. Regarding A201 Articles 3.7.4 and 3.7.5, we will rely on the accuracy of the information
provided by OWN and its consultants. Should unforeseen conditions, including burial
grounds, hazardous materials, etc. be encountered, then BC will be entitled to
additional time and compensation.

e. Regarding A201 Article 3.18.1, BC does not waive claims against OWN and does not
indemnify ARCH or its consultants.

f. Regarding A201 Article 3.7.5 should a delay be encountered that is not the fault of BC,
then additional compensation for General Conditions costs will be allowed.

g. Regarding A201 Article 10.3.3, BC will not be responsible for the cost(s) associated
with hazardous materials unless said materials are clearly identified in the
Construction Documents.

Reference Document E203 - 2013, Building Information Modeling and Digital Data Exhibit
dated February 23, 2022. Regarding BIM coordination, BC is responsible for BIM coordination
with the model as is traditional in the construction industry. Any coordinated adjustments
made to the model by BC will be turned over to OWN for its records.

Regarding Contract (A133) Articles 14.5.5 and 14.5.6, together with General Conditions
(A201) Article 3.6, our GMP assumes that OWN will provide, at-ne-cest-to-BC-the Criminal
Hlstory mformatlon reqmred Included is an aIIowance of $3,000 for costs the—aliéemamte

GMP—ieHh&reimbuwtsemeni—ef—mee*pense&QWNAneu{s relatlve to obtalnlng the reqmred
Criminal History information-forBC.

Our GMP does not include video cameras for live streaming the progress of the Work as called
for in General Conditions (A201) Article 3.10.4. Should this feature be desired, OWN shall
advise BC of the allowance amount to include in future estimates, as well as in the GMP, for
providing this feature.

Regarding General Conditions (A201) Article 3.11.1, we exclude providing physical samples
of each specified item, product, fixture, or device which is visible by the general public and/or
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14.

15.

16.
17.

18.
19.

20.

attached to an architecturally finished surface. Physical samples, on a limited basis, may be
provided upon request.

OWNER ITEMS

. The construction industry is currently undergoing, and is expected to continue to undergo,

unprecedented price escalation and material shortages. These conditions are caused by
supply chain disruptions and labor shortages that impact the manufacturing and distribution
of materials. Environmental and market factors affecting the price and availability of material
are unpredictable and out of the control of the contractors, subcontractors, and suppliers
providing the labor and materials that drive the industry. BC will work with OWN to mitigate
the effects of the market on the cost of, and time to build the project, but cannot accept all
risk associated with the current market conditions. In the event such a situation occurs, any
related request by the Contractor will be considered a claim. Procedures described in the
contract, Article 15 Claims and Disputes will apply.

. OWN and BC each acknowledge that national and international markets have been, and will

continue to be, affected by COVID-19 and other factors including, but not limited to, impacts
on the availability and pricing of materials and labor, as well as the fabrication of equipment
and specially fabricated materials. In the event labor and/or materials availability or pricing
are affected by COVID-19 or other factors, the parties shall review the impacts and may need
to negotiate an equitable adjustment to the Contract Price and Schedule. Additionally,
substitutions of materials, equipment, systems, etc. may be necessary or partially necessary
if specified items are not available. In the event such a situation occurs, other than requests
for substitution due to availability issues with specified items, any related requests by the
Contractor will be considered a claim. Procedures described in the contract, Article 15 Claims
and Disputes will apply.

Testing, as well as any Special Inspections, are by OWN and are not included. In the event of
failed tests, BC shall be responsible for the cost of re-testing.

Third-party Commissioning is to be by OWN and is not included in our GMP. Participation and
assistance throughout the commissioning process is included.

Sales tax for materials to be put into place, as well as use and remodel taxes are not included.

OWN to provide all temporary portables, as well as all infrastructure necessary to support said
portables, required for OWN'’s use.

Moving/relocating any of OWN's portables is not included.

The moving out or in of furniture, shelving, supplies, shelving, books, furniture, chairs, personal
items, and all other moveable items in work areas is not included. The removing and/or
moving of these items is understood to be by OWN and is to be in accordance with the
schedule of construction so as not to hinder or delay the work. Additionally, temporary storage
of the items referenced herein is not included.

Building permit costs, plan expediter fees, plan check fees, impact fees and their associated
permits, site development permits/fees, gas and electrical purveyor service charges, utility
pro-rata/capital recovery fees, water purveyor service and/or sanitary sewer charges,
including water meter fees, shall be paid for by OWN. Costs for these items have not been
included.
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21. Platting and/or re-platting, licensing agreements, land-use permitting, and site development

26.

27.
28.

29.
30.

permits as well as any costs related thereto, are not included.

BC WORK/ LOGISTICS ITEMS

. Our GMP is based on conducting construction operations during normal working hours;

however, work may be performed outside of normal working hours to maintain the schedule.
BC will advise OWN when work outside of normal working hours is to be performed.

. Work outside the limits of construction is not included.

. Our plan for site phasing and utilization is indicated in Section 6, Site Phasing and Utilization,

of our GMP Proposal. Changes to the site phasing and utilization could impact schedule
and/or cost.

. Unless specifically indicated on the Drawings, temporary covered walks, sidewalks, parking

areas, or any other temporary facilities for OWN related entities are not included.

The Escalation Allowance is calculated on the cost-of -work using a rate of 0.50% per month
for three months for Package 01. The escalation allowance is included to estimate costs for
material and proposal price increases that may occur since the date of the subcontractor and
supplier proposals were received.

DESIGN CONSULTANT ITEMS
Costs or fees associated with design consultants are not included.

We have not included any costs or fees associated with electronic drawing files. CAD files,
CAD backgrounds, electronic copies of the Project Manual, and BIM/Revit files, for estimating
purposes and/or for producing project record documents and/or subcontractor shop
drawings, shall be provided by ARCH at no cost to BC. We will provide the appropriate
release(s) and/or electronic document transfer agreement(s) for the use of these files.

PROJECT MANUAL SPECIFIC ITEMS
The Project Manual does not include any Division 00 and/or 01 specifications.

Refer to the individual Divisions below for Project Manual specific items.

Division 02 - Existing Conditions (Not Used nor Included)

Division 03 - Concrete

All building and site concrete is not included in Package 01.

Specification Section 035216 Light Weight Insulating Concrete Deck System is included in
Package 01.
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w ™

Division 04 — Masonry (Not Used nor Included)

Division 05 — Metals (Not Used nor Included)

Division 06 — Woods and Plastics (Not Used nor Included)

Division 07 — Thermal and Moisture Protection

Section 07 27 26 - Fluid Applied Air Barrier System is not included.
Section 07 72 33 - Roof Scuttle (Hatches) and Heat/Smoke Vents is not included.

Third-party air infiltration and/or water penetration testing not included. Such testing, if
performed, shall be by OWN.

As no such items are indicated, we have not included any steel, aluminum, or composite metal
wall panels and/or soffit panels.

We have included 60 mil TPO roofing at the areas indicated for roof replacement.

Regarding the roof replacement areas, we have included new roof insulation over the existing
light weight insulating concrete but have not included the removal and replacement of the
light weight insulating concrete.

Division 08 — Openings

As no such items are indicated, we have not included any fire-rated glass, ballistic rated
glazing, vinyl film graphics at windows, and/or security film.

Third-party air infiltration and/or water penetration testing not included. Such testing, if
performed, shall be by OWN.

No glass sliding doors have been included.

As none are indicated, we have not included any sound control doors or windows, or any
overhead doors.

Door 2020, Door 2025, Door 2125, and Door 2209 are not labeled on the door schedule. These
doors are included as NV-1 wood door in a hollow metal frame.

Door 2211 is not labeled on the door schedule. This door is included as NV-2 wood door in an
aluminum frame.

Door 2126 does not have a material call out. This door is assumed to be wood.
Specification Section 086200 Unit Skylights is not included in Package 01.

Aluminum Door hardware sets are not included.
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Division 09 — Finishes (Not Used nor Included)

Division 10 — Specialties (Not Used nor Included)

Division 11 — Equipment (Not Used nor Included)

Division 12 — Furnishings (Not Used nor Included)

Division 13 — Special Construction (Not Used nor Included)

Division 14 — Conveying Equipment (Not Used nor Included)

Division 21 — Fire Suppression

1. No fire sprinkler scope of work is included in our Package 01 GMP. This work will be included
in our Package 02 GMP.

2. None of the Design Documents issued as part of Package 01 related to fire suppression,
protection, and sprinkler systems are included in our Package 01 GMP.

Division 22 - Plumbing

1. No plumbing scope of work is included in our Package 01 GMP. This work will be included in
our Package 02 GMP.

2. None of the Design Documents issued as part of Package 01 related to plumbing systems are
included in our Package 01 GMP.

Division 23 — Heating, Ventilating, and Air Conditioning

1. Demolition, removal, renovations, modification, adjustments, and installation of mechanical
systems are not included as part of Package 01. All material handling, unloading, labor, and
installation is excluded.

2. The only items related to the issued specification sections and drawings issued for Package
01 that are included are the following material/equipment items:

a. Two air cooled chillers.

b. Two indoor air handling units. 105
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One Ductless Mini-Split

Eight Packaged DX Roof Top Units
Two boilers

f. Twelve VAV Boxes

All other items are excluded from our Package 01 GMP.

® o o

w

Division 25— Integrated Automation (Not Used nor Included)

Division 26 — Electrical

—

Demolition, removal, renovations, modification, adjustments, and installation of electrical
systems are not included as part of Package 01. All material handling, unloading, labor, and
installation is excluded.

2. The only items related to the issued specification sections and drawings issued for Package
01 that are included are the following material equipment items:

a. HBR -1 each
b. 2HF -1 each

c. 2LF -1 each

d. LBR-1each

e. 1LC2 -1 each

f. T2LF - 75KVA -1 each

g. SPD2 -2 each

h. SPD3 -1 each

1200/3P/1200AF Switches to Existing — 2 each
j-  225/3P Breaker to existing 480V PNL — 2 each
k. 70/3P Breaker to existing 480V PNL — 3 each

I.  20/1P Breaker to existing 208V PNL — 6 each

3. All other items are excluded from our Package 01 GMP.

Division 27 — Communications (Not Used nor Included)
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Division 28 - Electronic Safety and Security

1. Specification Section 284600 Fire Alarm System with Electronic Audio and Visual Devices is
not included in Package 01.

Division 31 — Earthwork (Not Used nor Included)

Division 32 — Exterior Improvements (Not Used nor Included)

Division 33 — Utilities (Not Used nor Included)

Division 41 — Material Processing and Handling Equipment (Not Used nor Included)

END OF THE BP-01 GMP CLARIFICATIONS AND ASSUMPTIONS
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COST - VALUE OPTIONS LOG

THE COST - VALUE OPTIONS LOG is a tool used to identify:

» Value Engineering Ideas

» Alternates

» Other possible cost considerations (both additive and deductive)
This tool is used throughout the Preconstruction process to help to define possible scope
adjustments to assist in achieving budget and for consideration of options to ensure that
the desired scope of the project is achieved.
The items in the following Log are being presented to provide the Owner and Design Team
with options to certain elements of the current design. These items are being provided

solely for consideration and are not to be construed as being recommended or endorsed
by Bartlett Cocke General Contractors.
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21,729,043

B A R T L E T T c " c K TARGET VALUE AMOUNT (OR PROJECT BUDGET):
Estimate Date September 13, 2022 50% Construction Documents + GMP Package 01 ESTIMATE:

17,210,170
17,210,170

GENER CONTR CTOR

NEW TOTAL WITH SELECTED ACCEPTED ITEMS:

$
$
$
$

AMOUNT OVER (+) or Under (-) TARGET VALUE AMOUNT: (4,518,873)
% Over or Under Budget: -20.80%

Cost - Value Options Log

EDISON HIGH SCHOOL RENOVATIONS - SAISD Bond 2020
September 13, 2022

SUM TOTAL OF COST - VALUE OPTION COLUMN ($33,992,131) ($9,102,679) $o0 ($437,952) $6,967,048 ($31,418,548)

Order of Incorporated in

bt Magnitude Value Latest Design

Accepted Pending Deducts Pending Adds Rejected Comments

ALTERNATES - ALT
ALT-001 PARKING LOT RENOVATIONS - Add Parking Lot Pavement Replacement and Renovations. $1,112,690 1,112,690
ALT-003 /:(')I':I:SLTICS SCOPE - Add the cost of the renovations to the baseball, softball, track resurfacing, football field, and tennis 6,067,048

Original bond scope for the campus.

6,967,048

ALT-004 description ALT-004
ALT-005 description ALT-005
ALTERNATE TOTAI $8,176,396 $1,112,690 $0 $6,967,048 $96,658
GENERAL - G
G-001 REMOVE TENNIS-COURT-RESURFAGING SCOPE - Delete Tenni ing- (65,435)
G-002 DELETE STORAGE BUILDING @ BB & SBFIELD - Delete Storage Building Al t ball-& Softball Fields- (39,460) Make possible Alterate:
PROVIDE SODILO ARTIFICIAL TURF OUTSIDE BB & SBEIELD: utside of the baseball-and ;‘.a ekb. eta Ee. it S.QQ items; 6-005,0¢G-014-—Pending .
G-003 ($246,060) (246,060) discussions-with n-arealayoutand usageof ar just
it rfor it3t J ISD- 15 practi field
P P g PP -
o = tbe tak ith 6-004b, G-005_or G-014. Need ion fi
G-004a | turf fields and-infi (6475,865) (475,865) PBK.if d th d-depth-of topseilf 08"t
PROVADE SOD-& DIRT O ARTIFICIAL TURF @ BB & SBFIEL i i i Cannotbe taken with G-004a, G-005,0r G-074—Need- ion-from|
G-004b 3 5 P 3 p e snsy {633395) Tt hyrnE Toyaroarer y
G-005 o 2 ($130,000) (130,000) Gannot be taken-with-G-003,G-004-items, or G-014—
G-006 X o ; {$69,945)| {69,945)
DELETE SCOREBCARDS FOR THE BASEBALL & SOFTBALL FIELDS - Delete th board forthe baseball
G-007 ) ($84,528) (84,528)
y— DELETE BACKSTOP PADDING ALLOWANCES - Delete the alk for backstop padding at the baseball-and softbalt )
- ($18,308)| ———— Cannot be taken with G-074.
fields. v 2
G-009 DELETE LEED WASTE MANAGEMENT - Remove the LEED waste management and sorting for the project. (3186,715)_ (186,715)
Need-sp to-be-specifi thy pact cusk g
($217,063) (217,063)
requirements.
Ci t-be-tak ith-G-014—Need F" PBK-athl 1
cet) P el " +all netting-from-Eresno to-the dugouts o ap {$33,105) {33:105) firm-fencing layout-and-requi to-update thi b
Provide 50'00"tall-netting-from the dugout to-dugout for both fields for the backstop-area{approx-500-finear feet)This-all further—
is.in liew of the 100%DD Esti i
DELETE ARTIFICIAL TURF-@ INFIELD of TRACK - Delete infield footbalfield pe. 411 (411.251)
DELETE TRACK SCOPE - Delete track facing pe. ($322,537) (322,537)
DELETE BASEBALL & SOFTBALL FIELD RENOVATIONS SCOPE - Delete all baseball-and softball-field pe- board - el o o cOnA O0E o 0na
e e it e e by 0sEen S any /6005, .

REDUCTION IN CLASSROOM AREA SCOPE RENOVATION PER OPTION B - In lieu of the base classroom DD design,
provide Option B. Reference attached scope included. Assuming that the window systems added to the classrooms to ($6,972,649) (6,972,649) Cannot be taken with G-020.C.
the corridors does not need to be a fire rated assembly.Included an allowance of $50,000 for telecom/data modifications.

R (7,183,038)  |Gannotbetaken with-G-020.B.
G-020.Alum +Option B+ change from-a-hon-fire rated-aluminum ysternt $1,582.682 1,582,682

Canbe taki ith-G-020-B-or G-020.CShould-not be taki ith-G
$893,150 ! 020-Alum
GENERAL TOTALS ($20,800,121) ($7,772,649) $0 ($186,715) $0 ($12,840,757)
C-001 DELETE ROTC PAD - Delete the ROTC pad by the tennis courts, Leave the new ramp to the tennis courts. (130,545)
002 DELETE ALL COURTYARD WORK ALLOWANCES - Delete all of the allowances for the courtyard between the two (34114)
classroom wings. (34,
C-003 LEAVE EXISTING GATES @ PARKING LOT - Leave the existing gates at the parking lot in lieu of replacing them. (32,253) Can only be taken if ALT-001 is accepted.

Printed: 9/13/2022,2:37 PM Page10f3
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Cost - Value Options Log

EDISON HIGH SCHOOL RENOVATIONS - SAISD Bond 2020
September 13, 2022

TARGET VALUE AMOUNT (OR PROJECT BUDGET):

21,729,043

Estimate Date September 13, 2022

50% Construction Documents + GMP Package 01

NEW TOTAL WITH SELECTED ACCEPTED ITEMS:
AMOUNT OVER (+) or Under (-) TARGET VALUE AMOUNT:

ESTIMATE: 17,210,170

17,210,170

$
$
$
$

(4,518,873)

% Over or Under Budget: -20.80%

SUM TOTAL OF COST - VALUE OPTION COLUMN ($33,992,131) ($9,102,679) $0 ($437,952) $6,967,048 ($31,418,548)
Order of Incorporated in 0 n q
Magnitude Value Latest Design Accepted Pending Deducts Pending Adds Rejected Comments
Y LEAVE EXISTING PARKING LOT CURBS & CENTER ISLAND - Leave the existing parking lot curbs and center island. Delete . g .
e the trees, irrigation, and other associated work with the parking lot island. ($24,936) () Can only be taken if ALT-001 is accepted.
ADD BACK TREES FROM CENTER ISLAND TO PARKING LOT PERIMETER - For C-004, add back the trees that were .
Gl scheduled to goin the center island to the exlstlng dirt areas at the penmeter of the parking lot. No new \mgatlon $13320 TR Need landscape engineer input.
Civil 3- ded-t 1 ith-06" Il theb: 06"
C-005 $68,325 68325 I bilized aRah Id reduce-thi hick +
CIVIL TOTALS ($240,203) ($308,528) $0 $0 $0 $68,325

LANDSCAPE & IRRIGATION - LI
LI-001 [description LI-001 | [ [

LANDSCAPE, IRRIGATION TOTALS

S0

285'00" of 08'00" tall

h-side with rubber base—This-al the structural steelfi

($83,353' FFE by owner.
($26,699)| (26,699) g
SCHLOVCT UNSPECIFIED-CORRIDORS-Ch: ied idorfl i g £ VCT-t led ( 1u'n/|u | I1c'n/|c\ D ign team i d\CTtob with-other = 1=2 £ thy
EXISTING DOORS AND HARDWARE TO REMAIN - Remove the replacement of all doors and hardware except for the ($81,121) ®1121)
replacement of the Library doors/frames which will still be replaced. ! !
REMOVE COSTS FOR LABORATORY CASEWORK - If all science lab casework is existing, to remain ($825,360) (825,360)
EXISTING WALLS TO REMAIN-To ki Hexisti s in-place & paint_Repk H-ceilings—Repk I-soft flooring- ) )
Ld 3 L L L e L o W :]’:] 54’3 78 Ci t-be-taki ith y f-the-A-009-R1 - h' F‘
Can nlll‘flzni 009 R1a = d—Cannot be takenwith-A
foas00 34,699 009.
Can nlll‘flzni 009 R1a = d—Cannot be takenwith-A
$59,212 59,212 009.
| Can nlll‘flzni 009 R1a: d—Cannot be takenwith-A
($388,772) (388,772)
ess_"_g'_géo) (3_1_9,_969} Ci it F‘ ith-A-016 A-009-ity
es_'l_o_zT'l_sé) 1 ;,186 Ci it F‘ ith-A-014 A-015
‘ss_'._'sls) 31’5 73 Ci it F‘ ith-A-013 A-014

Cannot accept with A-012

{$653,254)| (653 254) = ‘tbe taki ith-any-oth fing-opti .
110 SAISD- ‘F, if-th fil 5' the-dark (A labeled-1)-if-full
($493,620) (493620} Erenl dec oroth
p
Canpot ot with-ane therroof option—Need it 12

($228,770) (228770} r L

g g taf i fwhat needs-to-b ) dorwhat nbetoppedb

P PP

{$653,254)| (653.254) = it twith- th f opti Need-additional

7 ; P Y pHon-

Printed: 9/13/2022,2:37 PM

Page20f3



BARTLETT GOGKE

Cost - Value Options Log

EDISON HIGH SCHOOL RENOVATIONS - SAISD Bond 2020
September 13, 2022

SUM TOTAL OF COST - VALUE OPTION COLUMN

REVISED ROOF RECOVER OPTION - Full roof replacement on area A2 (cafeteria), use rolled epoxy roof system to upgrade

TARGET VALUE AMOUNT (OR PROJECT BUDGET):

21,729,043

Estimate Date September 13, 2022

50% Construct

ion Documents + GMP Package 01

NEW TOTAL WITH SELECTED ACCEPTED ITEMS:
AMOUNT OVER (+) or Under (-) TARGET VALUE AMOUNT:

ESTIMATE:

17,210,170
17,210,170

$
$
$
$

(4,518,873)

($33,992,131)

Order of
Magnitude Value

($9,102,679)

Incorporated in
Latest Design

$0

Accepted

($437,952)

Pending Deducts

% Over or Under Budget:

-20.80%

$6,067,048 ($31,418,548)

Pending Adds Rejected

Cannot accept with any other

Comments

roof option. Need to change from Area

BEe remaining roof areas, exclude work at C & D wings. (P, (e2E7S) A2 to Area B and update numbers. Need additional area confirmation
|Ex-006 RE-ROOF AREA A2 (CAFETERIA)-R: f Area A2 (Cafeteria) due to-ponding water- $1,345320 | | 1,345320 R f }
|Ex-007 ADD REPLACEMENT OF LIBRARY EXTERIOR WINDOWS - Replace the exterior library area windows at the 2nd floor. $48,563 48,563
|Ex-008 Install Kalwall unit skylights in lieu of specified skylights. (116,379 (116,379)
|EX-009 Use 60 mil TPO roof in lieu of 80 mil TPO roof. (894,858 (94,858)

EX-010 Delete need for 10-year workmanship warranty ($40,000! (40,000)

EXTERIOR ENVELOPE OF THE BUILDING TOTALS ($1,909,967) ($975,152) $o ($251,237) $o0 ($683,578)
STRUCTURAL - S
S-001 [description S-001 | | [ [ [
STRUCTURAL TOTALS $0 $0 $0 $0 $0 $0
FIRE PROTECTION - FP
FP00T____[DeleteBiMParicipation andC Giz552) | [ [ 6289 |
FIRE PROTECTION TOTAL $12,592 $0 $12,592

PLUMBING - P

MECHANICAL - M
M-001

M-002

M-003

M-003.R1

ELECTRICAL - E
E-001

E-002

fthalland b
($1,875,479) $0 $0 $0 $0
Delete BIM-P; I
Delet hiller: nd-boik
<s|' 01,7 g) ‘4’_1_9_177_1_99 C: t be taki ith-M-001,M-003-0r M-003-R1-
$3;260,328)
$200000 formi
MECHANICAL TOTALS ($9,531,124) $0 $0 $0 $0
Delete BIM-P; P . I
Delete ERRS System-& Festing-Allowance- $1712,900)|
REDUCTIONIN-ELECTRICAL-SCOPE-DUE-TO-REDESIGN-BEING-ACCERTED-N d J icall: y it d y
i ion-done-to-id be-dh {$2;000,000)

E-003

ify-th ductions-that
b4 P

ELECTRICAL TOTALS
COMMUNICATIONS, AUDIO VIDEO, SECURITY, ETC... from DIV 27+28 - COMM

COMM-001

($2,196,568)

$150,000)

COMM-002 Utliize CAT6 cabling in lieu of upgrading to CAT6A cable. Add one data group to each of the new Group rooms.
COMMUNICATIONS, AUDIO VIDEO, SECURITY, ETC.

GENERAL NOTES PERTAINING TO THIS LOG:

($169,206)
($319,206)

(169,206)
($169,206)

Items on this log indicate the magnitude of potential cost savings (negative amounts in parenthesis) or additions (positive amounts). These magnitude values are Allowances unt

additional and/or clarified information is provided.

($2,196,568)

nsultant i

g
£ existi

nd-cabling
&

<

TEAMINPUT.

(150,000) GGSZF’IIIIIIE ACCEPTED COLUMN.IS A GUESS NUMBER PEN DIIIG‘

no-andif any-new lavouti
S Y b

$0

$0

time as final pricing can be compiled based on final design mot

$o0 ($150,000)

ations, information, and incorporation. Line item costs could change as

Any items offered by Bartlett Cocke General Contractors on this log are made in its capacity as a commercial builder and not as a design professional. Additionally, the items are offered solely for consideration and are not to be construed as being recommended or endorsed by Bartlett Cocke General Contractors. The items
offered should be considered as not having been vetted by a design professional and are offered only for purposes of constructability.

Printed: 9/13/2022,2:37 PM
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SITE PHASING AND UTILIZATION

THE SITE PHASING AND UTILIZATION PLAN is both a communication and planning tool that
Bartlett Cocke General Contractors develops to convey our project approach. The plan is
utilized to illustrate how we will phase the project, impact the project site, where
temporary facilities, structures and equipment will be placed, how we plan to direct
construction and pedestrian traffic and to highlight other important, construction site-
related information.

Our Plan, consisting of twelve pdf pages, follows.
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] PHASE 01 - SITE PLAN [z

v L AI FIELD PRIOR TO DEMOLITION AGTRTIES AND WORK. e
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Chiller Yard - 4,198 SF
Lay-Down & Roof Replacement Access - 24,432 SF
Potential Flex Classroom Areas (Min 850/sf room) - 1,783 SF ; 2 EA
Temp Fence Gate - 3 EA
|| Temp Fencing - 474 LF
Temp Floor Protection - 743 SF

PHASE 01

-1ST FLOOR

PHASE 01

February, convert OIC and Go Center into Temporary Flex Classrooms.

March 2023 thru July 2023.

Construction access through school occupied areas will need to be coord
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Phase 01 Area - 22,440 SF ; 1 EA
Potential Flex Classroom Areas (Min 850/sf room) - 6,524 SF ; 8 EA
Temp Doors Construction Area Access - 2 EA

4 Temp Doors Emergency Egress / Construction Area Access - 1 EA

] Temp Doors for Temp Flex Classrooms - 2 EA
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PHASE 01

February 2023 - Convert Library into 8 Temporary Flex Classrooms.
March 2023 thru July 2023 = Renovate 12 classrooms, 2 computer labs, and
Relocate 2 classrooms to 1st floor flex classrooms, 8 classrooms to library,

portable for misc space renovation relocation.
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GENERAL DEMOLITION NOTES

1. DEMOLITION PLANS INDICATE SOME OF THE SCOPE.OF /IORK INVGLVED FOR THE DENGLITION PHASE
OF THIS PROJECT. GONTRACTOR SHALL REVIEW ALL SHEETS FOR ADDITIONAL DEMOLINON SCOPE.
2. CONTRACTOR SHALL VERIFY EXISTING EITE AND BUILDING CONDITICNS AND DIVENSIONS IN THE
FIELD PRIOR TO DEUDLINON ATIVITES AND WORK.
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2
g
H
H
I3

4 FEFR TOEPTORAYIGE FOROEHOUTON FMEPT YT DT ORKREQURED 1 T

I
GOORDIVATE WITHRELATED SUBCONTRACTORS THE EerMl 1o Au nmaunom o

95 PATH! OGRS WALS LGS Wi FEAN AT L0 ES, CONDUTS, TG, ARE
O AT ESSTING ONGITONS O TORECENE NN FISHES.

55 IR EXSTIG FINGH FLOOR 5 REMOVED, REFATE FLOOR SRFAGE T FECENE NEW

37.ALL DASHED LINES ARE DEMOLION LIES UNO.
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PREP DOORS FOR NEW HARDWARE.

DEMOLISH EXISTING ROOF, STRUCTURE
AND DECKING TO REMAIN, PREPARE FOR
NEW CONSTUCTION

oA PROIECT WO
202168 P21 1340
ORAMNG HISTORY
PLAN DEMOLITION LEGEND on Da
Z5 IS Z5ZT INDICATES PARTITION TO BE DEMOLISHED
100% DESIGN DEVELOPMENT
[N NDICATES DOOR MWD FRANE TO RE REWOVED G ROV
I ID SALVAGED FOR REUSE. HARDWARE T BE
h SALVAGED AND RETURNED 70 OWNER OR
b REUSED ACCORDINGLY.

2ND FLOOR
DEMOLITION PLAN -
COMPOSITE

1 2ND LEVEL - DEMOLITION PLAN - COMPOSITE
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GENERAL DEMOLITION NOTES

PHASE 02 - SITE PLAN

ACADEMIC BUILDING

ROTC/
CONCRETE PAD

Laydown Area

PHASE 02
June 2023 thru December 2023

AGAINER AVE.

[ contractor Parking - 4 EA
[l Dumpster, 30-40cy - 3 EA
Lay-Down & Roof Replacement Access - 21,626 SF
Lay-Down Area - 27,177 SF
l Phase 02a Area - 79,166 SF ; 1 EA
Temp Fence Gate - 11 EA
[} Temp Fencing - 2,885 LF
[#] Trailer, Jobsite Office 24'x60° Double - 1 EA
[] Trailer, Temp Classrooms 2 each 24x64 - 3 EA
[] Tree Protection Area - 1,578 SF ; 308 LF

BEACON AVE.

1. DENOLITION PLANS INDIGATE SOVE OF THE SCOPE.OFWORK INVOLYED FOR THE DENOLITION PHASE
OF THS PROJECT. CONTRAGTOR EHALL REVIEW AL SHEETS FOR ADDITIONAL DEMOLITION SCOPE.
2 T
FIELD PRIOR TO DEMOLITION AGTIITIES AND
EONIRASTOR SHAL NOTI ABCHTEGT oF MY CSCHEPANIES AT
TRAGTOR SHALL HOTIFY ARCHITE 'OF ANY POSSIBLE ASBESTOS CONTAINNG
LETERS SGOVERED B PROGEEDNG T R PROTEGT NTERIOR GHOTRUGTIONTD
REHAN DLRNG DEHOLION AND CONSTRUCTIOH.
IO SHAL OBTAN ALLNECESSARYPERATS B COMNENC

ING WORKC
R ADDTIONAL NOHEY WILL NOT BE
APPRUVED I THEORK COILDHAVESEE NTICFATED LRNG AT VST 6 THE CONTRAGTOR
INGS.
W\croﬁ SHML nwwuz PLLNECESS TeNPOrAR o, TENPORA rUCH, A0
iRED 5 WANTAN STRUC UL BTEGRTY OF ENSTNG
STHLCTURE 10 RENAN AN OREXSTN BULONE ELEWENTS TOENAN
15 T VERIFY THE EXAGT LOGATION OF ALL EXSTING LTILITIES PRIOR TO DEMGLITION

" ACIVTIES MWD

TOR EHALL RENOVE TRASH AND DEBRIS REGLLARLY AS NECESSARY TO ELIMNATED
INTERFERENEE WTH ROADE, L OTHER ADIAENT RIS
1.com

HALL RENOVE TRASH
NTACTOR s ESPONSILE FOR CONSTRLETIINOF TEMPORAFY 15T
NSTRLCTIC

8
]
2
E

EXI
OIS A O PATKIS A SAHAOED, MODPED AND 0% TR Y EHOLTION WORK

NOCOST T0 THE OW
ALL EXISTING EQUPNENT THAT REVANS SHALL BE PROTEGTED DURING DEWOLITION AND OR
REWANING EXISTING EQUIPMENT

SUSTANED DLRNG DEMOLITION AND OR CONSTRUCITON SHALL BE EQUINALENTLY REPLACED OR
EQUVALENTLY REPARED AT NO COST TO THE OWNER,
5, GONTRAGTOR SHALL PROVIDE TRAFFIC HADLING HEASURES TO PROTELT THE GENERAL PUBLIC AT

AL THES A5 NECESSRY A 5 FEQUREDBYAUTIORTIE G ursicrcn
6, DO NOT INTERRUPT EXISTING UTLITIES, EXCEPT SHEN AUTHORZED I WRITING BY AUTHORITES

HAVC ARISCTIN,FROVIDE TEAPGRARY SHICE) DU TERRIPTIO To EXSTRG
ASHECEPTIBLE O ATHORTES KAUNG ARSI,

T SERTES A REGURED 5 S RENENED ED, GR ABANDOINED, PROVIDE

PACE COMNCETIONS 0 HANTAN CONTHUITY O SCRAGE BETORE ROCCEON AT

oL

N
TOR SHALL CONTACT ALL UTIITY COMPANES INCLUDING BUT NOT LMITED O THE

“ggp

b
EH
H
8
3

LS BT NQT B LT 1 EXSTIG ToEEs AND GVER TN VEGETATON O
AN I PLACE AGANST UNNECESSARY CUTTING, BREAKING, OR SKINING OF ROOTS, SKINING
CRERUSING U B4 SYOTHERIG O 176 B STOCKPLNG CCHTRLGTONWATERAL R
DCNATEDNTERAL TN D%
REGTAOE D NDROUUCHATEAS PTECTED B BTN,
L ITENS RENOVED A3 PART OF THE SOCPE OF WORK,

Hri“’

o
R OF A MATERULSFOCTURES,ETC 10 B RENOED THAT ARE
SALUAGEABLE. TURN QVER ANY REQUESTED ITEMS T0 THE BLILDING OWNER INGOOD AND

N
AL FURBNTUES WL 8 SE10/E0 0R ELOCATED 6 THE OMER 5 IECESSARY PR TO
DEMOLIION WORK OF THIS PROLECT. CONTRACTOR SHALL COORDINATE WITH GINER.
URE
REUOVE EXSTHNG CONTRUGTON TOTHE EXTENT HOIATED OLTHE DRANNGS 500
00LR 70 A LTI OONETRIGTIN TOREMAN,THE CVTAALTOR SLAL RERRR THE
DRMCE TOUATCH XSG A CRALACENT COVSTRATIN A7 0 COST ToTiE O,
MAINTAIN ANY AND ALL DXISTING FIRE-RATED ASSEMBLIES THAT ARE T0 REMAN, AND THER
ROGATED FIRE AATHOG NG LUDWS AU YOT IITEBTO AL SODATES BISTRFRE AATED
'OPENINGS, ALL ASSOCIATED EXISTING FIE.RATED PENETRATIONS, AND ALL ASSOCHTED EXETNG
IRE RATED FIRESTOPPING GONDITIONS.

ICIPATED WECHANICAL, ELECTRICAL, OR STRLCTLIRAL ELEMENTS THAT CONFLICT WITH

“THE INTENDED FUSCTION OFL DESIGN ARE ENGOUNTERED, DETERINE THE NATURE AND EXTENT OF

25 TV, PATCH A0 REPA AL AGANGOED OBF FENETATONS e
O M I EXSTHG Lok FNHES A FLGOR LAk ASREQUIRES 16 NATAL e
FOTURES el A O DEVIES FORAL SG0PE.GF oK PERTANNG 10 W NEGHAIC

b
i
B
£33z
&
Z
%
£i3
32
EEH
£

ISTRUCTION ABOVE AS NDICATED ON THE DRAWINGS, OR I NOT INDICATED, AS REQUIRED FOR

NEw WAL ow New
(OPENINGS N EXSTING VALLS AND PARTITIONS WITH ARCHITECTURAL PLANS.

32 WHERE EXIETING WALL OPENIGS ARE T0 BE NEWLY CLOSED-OFF, REMOVE ANY EXISTING OPENNG
FRANE AND PATCHAND REPAIR EXISTING WALLTO NATOH EXISTING ADUAGENT WATERIALS AND
FINSHES, UNLESS NOTED OTHERWISE.

5 YHERE TG NTERORWALSARE REPLIGED R REHOVED REVCIENERT YOTEIS 10 To

OR FARTHEST POSSIBLE POINT WITHOUT DISTURBING EXISTNG
CENSTRIGTON, NEVOYE SOSTIG NEGHREA,EGLIPVENT,FLOATE POV PR NEPT

4 TEFETTOUEPT DAY FGRCENOLTIONOF EFT 15T DT VORK EQUREDDY TS

fhertad TOF T OF AL DL
35, PATCH FLOORS, WALLS CELINGS WHCH REMAN AT LOCATIONS WHERE PFES, CONDUITS, ETC, AFE.
NG CONDITIONS OR TO RECEI

35, WHERE EXITING FINSH FLOOR IS RENGVED, PREFARE FLODR SURFAGE TO RECENENEN.
37.ALL DASHED LINES ARE DEMCLITION LNES UNO.
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13 GENERAL DEMOLITION NOTES

KEMNOTE LEGEND
ARER T DGR

Construction Access
Route out of Bldg

Summer 202

Renovate 15 classrooms. Short 1 classroom from Phase 01 due to design. 16 classroom relocated: relocate 2 classrooms

floor Flex Classrooms, relocate 8 classrooms to library flex classroom, and relocate 6 classes to portable classrooms (3 portq

07 KEYNOTE LEGEND

4 DISCILNE \

~——

ASPHALT TO BE REMOVED AND
REPLAGE WITH CONCRETE

(o}

e EE ~\
PLAN DEMOLITION LEGEND |
S
No. Description Date
GRASS TO BE REMOVED AND REPLACE
N
100% DESIGN DEVELOPMENT

DEMOLITION
ARCHITECTURAL SITE
PLAN

s

BIARCH\TECTURAL SITE PLAN - DEMO
1= 50

‘01 SITE DEMO LEGEND

110
10U

~—

ASD101



E” g
-1
E S
m g
z ]
g &
- &
]
g
2
El
®
E\
y
H
]
E
2
e
g
g
&

CHECKER RY-
Checker

Auhor
Plot Stamp:
€/1/20225:2540PM

Chiller Yard - 4,198 SF
I Dumpster, 30-40cy - 1 EA

Lay-Down & Roof Replacement Access - 24,432 SF

1l Phase 02a Area - 979 SF ; 1 EA
11 Phase 02b Area - 14,886 SF ; 1 EA

Potential Flex Classroom Areas (Min 850/sf room) - 1,783 SF ; 2 EA
4 Temp Doors Emergency Egress / Construction Area Access - 1 EA

Temp Fence Gate - 5 EA
T Temp Fencing - 681 LF

7 Temp Walls - 23 LF

11 Tree Protection Area - 209 SF ; 58 LF
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PHASE 02 - 1ST FLOOR
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PHASE 02
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Keep OCI and Go Center as Temp Flex Classrooms

June 2023 thru December 2023.
Phase 2b Summer 2023 work area.

FREEZER

CORRIDOR

MECH

wASH

B,
ROOM

GENERAL DEMOLITION NOTES

1. DENOLITION PLANS INDIGATE SOVE OF THE SCOPE.OFWORK INVOLYED FOR THE DENOLITION PHASE
OF TH PROJECT. CONTRAGTOR EHALL REVIEW ALL SHEETE FOR ADDITIONAL DEVOLITION
2. CONTRACTOR SHALL VERIFY EXISTING SITE AND BULDING CONDITIONS AND DIVENSIONS N THE
FIELD PRIOR TO DEMOLITION AGTIVITIES AND
EONTRACTOn SHAL NOTI APCHTEGT oF MY CSCHEPANIES WIS
TRAGTOR SHALL HOTIFY ARCHITECT AND OWNER OF ANY POSSIBLE ASBESTOS CONTANING
ETERS SGOVERED B PROGEEONG T oK PROTEGT NTERIOR GHOTRUGTIONTO
REWAN DLRNG DEMOLION AND CONSTRUCTIOH.
IO AL OBTAN ALLNECESSARYPERATS BT COMNENC

ING WORKC

R ADDTIONAL NOHEY WILL NOT BE
APPRUVED I THEORK COILDHAVESEE NTICFATED DLRNG AT VST 6 THE CONTRAGTOR
INGS.

wNIRACTOR SHML nwwuz PLLNECESSA TENPORAR Ot TENPORA OIS, A0
iRED 5 WANTAN STRUC L BTEGRTY OF EASTNG
STALCTURE 10 REHAM AN OREXSTN BULONE ELEWEATS TOENAN

ITRACTORI5 T2 VERFY THE EXAGT LOGATION OF ALL EXSTING LTILITIES PRIOR T0 DEMGLITION

TOR EHALL RENOVE TRASH AND DEBRIS REGLLARLY AS NECESSARY TO ELIMNATED
NTERERIGEWTH 008 L WD AL OTHER ADACEVTFADUTES
.

ENOVE TRAS:
NTRACTOR s ESPONSILE FOR CONSTRLTIN OF TEMPRAFY 15T
STRLCTIQY

8
g2
E

EXI
AREAS SAUSGED NOPHED AN OR DSTURBED B DEMOUTION WORK

o o
ALL EXISTING EQUPNENT THAT REVAIS SHALL BE PROTEGTED DURING DEWOLITION AND OR
REWANING EXISTING EQUIPMENT
SUSTANED CLRNG DEMOLITION AND OR CONSTRUCITON SHALL BE EQUNALENTLY REPLACED OR
EQUVALENTLY REPARED AT NO COST TO THE OWNER,
GONTRAGTOR SHALL PROVIDE TRAFFIC HANDLING NEASURES TO PROTECT THE GENERAL PUBLIC AT
AL THES A5 NECESSRe A 5 FEQUREDBYAUTIONTIE NG ursicTcn
6, DO NOT INTERRUPT EXISTING UTLITIES, EXCEPT SHEN AUTHORZED I WRITING BY AUTHORITES
AV ARISCTIN,FROVIOE TEMPRARY SEVICE) DU TERRLPTIO TO EXSTRG
ASHECEPTIBLE O ATHORTES KAUNG ARSI,
T SERES A REGURED 5 S RENENED ED, GR ABANDGINED, PROVIDE
PASE GOMCETON 0 HANTAN CONTWUITY O SCRAGE BETORE FROCCEONE AT
oL

N
TOR SHALL CONTACT ALL UTIITY COMPANES INCLUDING BUT NOT LMITED TO THE

“ggp

LS BT QT B LTS 1 EXSTIG ToEEs AND GVER TN VEGETATON HOGATEDT
KNG OF RDOTS, SKINING
CRERUSNG O saRe SwTERTa O or TREES Y STOGPL NG CORSTRUCTNTENL OF
CAMTEDUATERAL TN
REGTOE A1 wurmmuLcH AREAS AFFECTED BY DEMOLITIN.
L ITENS RENOVED A3 PART OF THE SOCPE OF WORK,

o
R OF A MATERULSFOCTURES,ETC 10 B RENOED THAT ARE
SALVAGEABLE. TURN QVER ANY REQUESTED ITEMS T0 THE BLILDING OWNER INGOOD AND

N

AL FURBITUES WL 8 SE10/20 0R ELOCATED Y THE OMER 5 IECESSARY PR TO

DEMOLIION WORK OF THS PROIEET. CONTRACT! CCORDINATE WITH CWNER.

URE

25 FEUOIE EHSTNG CONSTRUGTION To THE EXTETNOIATED O THE DA, S30ULD Y

HE COMTRACTOR SHALL REPAR THE
DAMACE TOUATGH EXSTNG M1 ORALACENT CONSTRLCTION 4O CoRT 10 TLE OINER:
5. HAINTAIN ANY AND ALL EXISTING FIRE-PATED ASSENBLES THAT ARE T0 REMAN. AND THER
ASSOOMTEOFRE AT, LN BT T LIMTEDTo AL ASSOLATED

AT XTI P AATED PENETRATIONS AMBAL ASSOEAED EXSTHG
RERaTEDE FRESTOPPNG CONDTONS

WECHANCAL, ELECTRICAL, OR ETRLCTLIRAL ELEMENTS THAT CONFLICT WITH
T TN FRCTON 1 OESGN ATE ECOUATEAED ETE T T A TUAC MO EHTENT OF

TS CONFLGTND 0T THE ARCHTEST WJEDUTELY FOR SO,
28, RENOVE, PATCH, AND REPAR ALL ASANDONED ROF PENETRATIONS RE:
2 UG D REUOLE BT LoD FNSES MO ASoR 2808 REAURED 10 T e
GOPE.OF 4ORK PERTAINNG TO NEW MECHANICAL

5]
382
FEL]
£33z
e
8
H
]
H

M
STRLCTON ABOUE £ NDCATED N THE CRANINGS, O ST NSICATED ASFECUREDFon
NEw WAL oRAWI
(OPENINGS N EXSTING VALLS AND PARITTIONS WITH ARCHITECTURAL FLAN.
32 WHERE EXITING WALL OPENIGS AR T0 BE NEWLY CLOSED-OFF, REMOVE ANY EXISTING OPENNG
FRANE AND PATCHAND REPAIR EXISTING WALLTO NATH EXISTING ADUACENT WATERIALS AHD

H
@
2
a
]
H
%

REPLACED OR REMOYED, REMCVE MEPT SYSTENS BACKTO
PANEL, ORMECHANKCAL ROOH, OR FARTHEST POSSIBLE POINT WITHOUT DISTURBING EXISTNG
CONSTRUCTION. REMOVE EXSTING MECHANICAL EQUIPMENT, RELCCATE POWER PER NEPT

4 TEFETTOUEPT DAY FGRCENOLTIONOF NEFT 15T DT VORK EQUREDDY TS

1
35, WHERE EXITING FINSH PLOOR IS RENGVED, PREFARE FLOOR SURFAGE TO RECENENEN.
27.ALL DASHED LINES ARE DEMCLITION LNES UNO.
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13 GENERAL DEMOLITION NOTES

KEMOTE LEGEND

ARER T DGR

Construction
Access Route
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2022102116 P2113400AR
PLAN DEMOLITION LEGEND RN HBTORT
iption Dat
Z= Z5Z5 2= INDICATES PARTITION TO BE DEMOLISHED
LIRS
1 100% DESIGN DEVELOPMENT
FRAME
[ AHD SALVAGED FOR REUSE. HARDWARE T BE ZULONG e
SALVAGED AND RETURNED TO OWNER OR
REUSED ACCORDINGLY.
PREF DOORS FOR NEW HARDWARE. 1STFLOOR

1 1ST LEVEL - DEMOLITION PLAN - COMPOSITE
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COMPOSITE

o

-~

~—

AD101



ER-E
= 8 2
£ 8
8
2 B
H 3
B s
-
g ¢
o a
g
H
E
=
E\
w
E
‘
3
3
£
g
=l

CHECKER RY-
Checker

Author
Plot Stamp:
61720225:2542 PM

[ Phase 02a Area - 21,235 SF ; 2 EA

I Phase 02b Area - 15,071 SF ; 1 EA

I Potential Flex Classroom Areas (Min 850/sf room) - 6,524 SF ; 8 EA
Temp Doors Construction Area Access -3 EA

£] Temp Doors for Temp Flex Classrooms - 2 EA

2 Temp Doors for Temp Flex Classrooms - 5 EA

7 Temp Walls - 30 LF

I Temp Walls for Temp Flex Classrooms - 428 LF

8 Temporary
lex Classrooms
n Library

PHASE 02 - 2ND FLOOR

o ;
.

PARENT ROOH

e

%
7

CLASSROON

PHASE 02
- June 2023 thru December 2023.
- Phase 2b Summer 2023

- Renovate 15 classrooms. Short 1 classroom from Phase 01 due to design. 16 classroom relocated: relocate 2 classrooms
floor Flex Classrooms, relocate 8 classrooms to library flex classroom, and relocate 6 classes to portable classrooms (3 porta

e

GENERAL DEMOLITION NOTES

1. DEMOLITION PLANS INDICATE SOME OF THE SCOPE.OF /IORK INVGLVED FOR THE DENGLITION PHASE
OF THIS PROJECT. GONTRACTOR SHALL REVIEW ALL SHEETS FOR ADDITIONAL DEMOLINON SCOPE.

2. CONTRACTOR SHALL VERIFY EXISTING EITE AND BUILDING CONDITICNS AND DIVENSIONS IN THE
FIELD PRIOR TO DEUDLINON ATIVITES AND WORK.

3. CONTRACTOR SHALL NOTIFY ARGHITECT GF ANY DISCREPANCIES IN WRITING.

4 CONTRACTOR SHALL NOTIFY ARCHITECT AND OWNER OF ANY POSSIBLE ASBESTOS CONTANING.
MATERLAL ISCOVERED BEFORE PROCEEDING WITH WORK, PROTECT INTERIOR CONSTRUCTION TG

HALL OBTAN ALL NECESSARY PERMITS BEFORE COMMENCING WORK.

HE CONTRACT, CHANGE CRDER REQUESTS FOR ADEITIOHAL NONEY WILLNOT B2
APPROVED IF THE WORK COULD HAVE BEEN ANTICIPATED DLRNG A ITE WSITBY THE CONTRACTOR.
. CONTRACTOR SHALL NOT SCALE DRAWINGS,

:

z
35
g

. CONTRACTOR SHAL TEPORARY SHORING, TEWPORARY BRACING, AND.
OR TEMPORARY SUPPORTS AS REGUIRED TOMANTAN STRUCTURAL INTEGRITY OF EXTING

STRUCTURE TO REWAN AND OR EXISTING BUILDING ELENENTS T0 RENAI.

CONTRACTCRIS TG VERIFY THE EXACT LOCATION OF ALL EXSTINGLTLTIES PRIDR T0 DEMOLINON

AETVINES,

CONTRACTOR SHALL REMOVE TRASH AND DEERIS REGLLARLY AS NECESSARY TO ELIMNATED

INTERFERENCE WTH R TFACITIES

coNT

IACE)

H AND DEBRIS FROH THE SITE ON ADALY BASKS

CONTRACTORIS RESF COMSTRLL 1PORARY DUST AND OR SOUND

PARTITION BETWEEN GONSTRLCTION AREA AND AREAS NOT IN SGOPE AS NECESSARY. DENOLITION

ACTIVINES SHALLBE PEFFCRYED SC 4 T0 PRODLICE MNIMAL DISTURBANCE TO EXISTING FACLITY

AND QCCUPANTS (LE. MINIZE EXGESSIVE AHD PROLONGED HOKE LEVELS ANDDUST).

coN EPAIR, REPLACE, ORPATCH EXISTING BUILDINGS. DRNEWAYS, SDEWALKS,
ES, AND OR PARKING AREAS DAVAGED, MODIFIED. AND OR DISTLRBED BY DEMOLITION WORK

ATNDGOST T
4, AL EXSTING EQUPNENT THAT REWAIS SHALL BE PROTECTED DURING DEMOLITION ANDOR.
E TORENANING EXSTIVG EQUPHENT

SUBTANED DLRING DEMOLITION AND OR CONBTRUCITON SHALL BE EQUIVALENTLY REFLACED OR
EQUVALENTLY REPAIRED AT NO GOST 0 THE GHER.

s THE GENERAL PUELIC AT
ALL TIMES, A5 NEGESSARY AND AS REGURED BY AUTHORTTIES HAVING JURISDICTION,

1500 NOT NTERRUPT EXISTING UTILITIES, EXCEPT WHEN ALTHORIZED INRITING BY AUTHORITES

 LIRSDICTION, PROVIDE TENPORARY SERVICES DURING NTERRLITIONS T0 EXSTING.

7O THE RENANDER GF THE BULDING.
LIGING, A0 TECHNOLOGY REQUIRENENTS FOR NEWWORK

\G VEGETATION IND
N PLACE AGANST UNNECESSARY GATTING, BREAKING, OR SNNING O ROOTS, SKINING
OR BRLUISING OF BARK, SHOTHERING OF TREES BY STOCKPILING CONSTRUCTION VATERIAL OR
EXCAVATED MATERIAL WITHI DR
21, GONTRACTS RADE AND HYDRONULCH AREAS AFFECTED BY DEWOLITION.
22, OWNER HAS RIGHT OF FIRST REFUSAL OF ALL ITEWS REMOVED A3 PART OF THE SOCPE GF WORK,
{ETHER DENTIFIED A3 SALY
23, NOTIFY THE BULDING GRER OF ANY ATERIALS, FITURES, ETC. TOBE REWOVED THAT ARE
D SALVAGEABLE. TURN OVER ANY REGUESTED ITEWS T0 THE BUILDING OHHNER IN GUOD AD
CLEAN CONDITIGN,
24, ALL FURNITURE WILL BE REWOVED DR RELOGATED BY THE OWNER AS NEGESSARY PRIOR TO THE
DEMOLITION'WRK OF THIS PROJECT. CONTRACTOR SHALL CODRDINATE WITH OMNER AS
Ur
25, RENOVE EXISTING CORSTRUCTION T0 THE EXTENT INDICATED ON THE DRAINGS, SHOULDANY.
DAMAGE CCCUR TO ANY EXISTING CONSTRUCTION TO REHAI, THE CONTRACTOR SHALL REPAR THE
D T TOTHE OWNER.

ISTING A NSTS s
26 AINTAN Y EXSTNG Fi LIES THAT ARE TO REMAL T
TED FIRE-RATNGE, INCLUDING BUT NOT LIATED TO ALL ASSOCINTED EX,STING FIRERATED.

(OPENNGS, ALL ASSOCIATED EXISTING FRERATED PENETRATIONS, AND ALL ASSOCIATED EXSTING
FIRERATED FRESTOPPING CONDITIONS.

27, WHEN UNANTIGPATED NECHANICAL ELECTRIGAL, OR STRUCTURAL ELENENTS THAT CONFLICT #TH

o

THE GONFLICT AND NGTIFY THE ARCHITEGT IMHEDIATELY FOR RESOLUTION.

28, REUOVE. PATCH, AND REPAIR ALL ABANDGNED ROGF PENETRATIONS RESLLTING FRO WORK:

28 SAVLCLT AND REMOYE EXISTING FLOGR FINGHES AND FLODR SLAB AS REQUIRED TO INSTALL NEW.
FICTUREE, TEM, AND OR DEVISES FOR ALL SCOPE.OF WORKPERTAINING TONEW MECHANCAL
ORI, NEWW PLUMBING UTILITES, NEW PLUNEINE WORK, NEW ELEGTRIGAL WORK, AND NEW
TECHHOLOGY WORK. SPLICE NEW RENFORCING BARS DOWELLED INTO EXTTISTING GONCRETE AND
PROVIDE NEHW VAPOR RETARDER AND NEN CONTINUOUS WATERSTOPS AT JOINT BETWEEN NEIK
'CONCRETE FLOGR SLA8 AND EXISTING GONGRETE FLOCR SLAB. PATCH WTH NEW 4500 P5IINMUN
‘CONCRETE AND PRETARE FLOGR, INCLUDING NEW CONCRETE, TO RECEIVE NEW FLOOR FINGHES.

RPORTIONS OF WALLS) TOBE REHOVED SHALL BE CUT FLUSH WHERE
INTERSECTING WITHWALLS T0 REMAN. REMAINHKG WALLS T0 EE PATCHED AND FINSHED SHOOTH.
NE GPENING TO BE CUT INEXISTING WALLS SHALL BE SAYECUT AT LOCATIONS INDAGATED TO THE
HEIGHT AND WIDTH INDIGATED, NEW LINTELS SHALL BE INSTALLED TO SUPPORT EXISTING VALL
OVE £ INDICATED ON THE DRAWINGS, GR FNOT INDICATED, AS REQUIRED FOR
NER WAL CONSTRLICTION PER STRUCTURAL DRAWINGS, CDDRDINATE LOCATIONS OF ALL NEW
‘GPEMNGS W EXISTING WALLS AND PARTITIONS WITH ARCHITECTURAL PLANS.
32 WHERE EXISTING WALL OPENINGS ARE TO BE NEWLY CLOSED.OFF, RENOVE ANY EXISTNG CPENNG
AND PATCH AND REPAIR EXISTI WALLTO NATCH EXISTING ADIACENT MATERIALS AND
FINSHES, UNLESS NOTED OTHERWS!
3, WHERE EXISTING
ECHAN

2
g
]
g H
2 &

ERVSE.
INTERIOR WALLS ARE REPLACED OR REMOVED, RENOVE MEPT SYSTEVS BACKTO
ANEL R A T POSSIBLE POINT WITHOUT DISTURBING BXISTNG
CONSTRUCTION. REMOVE EXISTING HECHAICAL EQUIPHENT, RELOGATE POWER PER MEPT

34, REFER TO MEPT DRAMINGS FOR DEMOLITION OF VEPT SYSTE)
ICH AY AFFECT DENOLITION AN OR REFAIRS OF ARCH

GOORDIVATE WITH RELATED SUBCONTRACTORS THE EXTENT OF ALL DEMOLITION WORK.

35, PATCH FLOORS, WALLS CEILINGS WHGH RENAN AT LOGH

. IDENTIFY WORK REQUFED BY THES
OF ARCHITECTURAL ELEENTS,

TIONS WHERE PIPES, GONDUITS, ETC. ARE.
GURED TO MATCH EXITING GONDITIONS OR TO REGEIVE NEWW FIISHES.
36, JHERE EXISTING FINSH FLOGR IS REMOVED, FREFARE FLOOR SURFACE T RECEIVE NEW.

ORIG.
37.ALL DASHED LINES ARE DEMOLION LIES UNO.
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1 2ND LEVEL - DEMOLITION PLAN - COMPOSITE
1"=200"

oA PROIECT WO
202168 P21 1340
ORAMNG HISTORY
PLAN DEMOLITION LEGEND on Da
Z5 IS Z5ZT INDICATES PARTITION TO BE DEMOLISHED
100% DESIGN DEVELOPMENT
[N INDICATES DOUR AND FRAME TO RE REWOVED G ROV
1 AND SALVAGED FOR REUSE. HARDWARE T0 BE
h SALVAGED AND RETURNED TO GWNER OR
b REUSED ACCORDINGLY.
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PHASE 03 - SITE PLA

T contractor Parking - 4 EA
T Dumpster, 30-40cy - 3 EA

Lay-Down Area - 31,072 SF
-/ Temp Fence Gate - 10 EA
T Temp Fencing - 1,533 LF
I Trailer, Jobsite Office 24'x60' Double - 1 EA
[ Trailer, Temp Classrooms 2 each 24x64 - 3 EA
1 Tree Protection Area - 1,578 SF ; 308 LF

alis

BEACON AVE.

ACADEMIC BUILDING

AGAINER AVE.

}

January 2024 thru July 2024.
Renovations to 11 classrooms on 1st and 4 classrooms on 2nd floor. Relocate 2 classes to OCI/GO Center classrooms, 8
classes to Library Flex Classrooms and 5 classes to portable classrooms (3 portables).
. K X . o

ENERAL DEMOLITION NOTES

IDEHOLION PLANS INDICATE SOVE OF THE SCOPE.OF WDRK INVOLVED FOR THE DENOLITION PHASE
JOF TH PROJECT. CONTRAGTOR EHALL REVIEN AL SHEETS FOR ADDITIONAL DEMOLITION SCOPE.
2 T

FIELD PRIOR TO DEMOLITION AGTIITIES AND
EONIRASTOR SHAL NOTI ABCHTEGT oF MY CSCHEPANIES AT
TRAGTOR SHALL HOTIFY ARCHITE 'OF ANY POSSIBLE ASBESTOS CONTAINNG

LETERS SGOVERED B PROGEEDNG T R PROTEGT NTERIOR GHOTRUGTIONTD
REHAN DLRNG DEHOLION AND CONSTRUCTIOH.
IO SHAL OTAN HLLNECESSARY PERAITSSEFOTECOMMENCIG HORK,

R ADDTIONAL NOHEY WILL NOT BE
APPRUVED I THEORK COILDHAVESEE NTICFATED LRNG AT VST 6 THE CONTRAGTOR

1 INGS.

6 W\croﬁ SHML nwwuz i (PORARY SHORING, TENPORARY BRACING, AND

ESSARY T
iRED 5 WANTAN STRUC UL BTEGRTY OF ENSTNG
STHLCTURE 10 RENAN AN OREXSTN BULONE ELEWENTS TOENAN
3 15 T VERIFY THE EXAGT LOGATION OF ALL EXSTING LTILITIES PRIOR TO DEMGLITION
ACTVITES AN

TOR EHALL RENOVE TRASH AND DEBRIS REGLLARLY AS NECESSARY TO ELIMNATED
INTERFERENEE WTH ROADE, AL OTHER AOACENT FOUTES
1.com

HALL RENOVE TRASH
NTACTOR s ESPONSELE FOR CONSIRCTEN OF TENPRARY DUST b OF S0UD
NSTRLCTIC 5

8
]
z
E

EXI
OIS A O PATKIS A SAHAOED, MODPED AND 0% TR Y EHOLTION WORK

NOCOST T0 THE OW
ALL EXISTING EQUPNENT THAT REVANS SHALL BE PROTEGTED DURING DEWOLITION AND OR
REWANING EXISTING EQUIPMENT
SUSTANED DLRNG DEMOLITION AND OR CONSTRUCITON SHALL BE EQUINALENTLY REPLACED OR
EQUVALENTLY REPARED AT NO COST TO THE OWNER,
5, GONTRAGTOR SHALL PROVIDE TRAFFIC HADLING HEASURES TO PROTELT THE GENERAL PUBLIC AT
AL THES A5 NECESSRY A 5 FEQUREDBYAUTIORTIE G ursicrcn
6, DO NOT INTERRUPT EXISTING UTLITIES, EXCEPT SHEN AUTHORZED I WRITING BY AUTHORITES
HAVC ARISCTIN,FROVIDE TEAPGRARY SHICE) DU TERRIPTIO To EXSTRG
ASHECEPTIBLE O ATHORTES KAUNG ARSI,
T SERTES A REGURED 5 S RENENED ED, GR ABANDOINED, PROVIDE
PACE COMNCETIONS 0 HANTAN CONTHUITY O SCRAGE BETORE ROCCEON AT
oL

N
TOR SHALL CONTACT ALL UTIITY COMPANES INCLUDING BUT NOT LMITED O THE

“ggp

§
5’
B
3

LS BT NQT B LT 1 EXSTIG ToEEs AND GVER TN VEGETATON O
AN I PLACE AGANST UNNECESSARY CUTTING, BREAKING, OR SKINING OF ROOTS, SKINING

CRERUSING U B4 SYOTHERIG O 176 B STOCKPLNG CCHTRLGTONWATERAL R
NATEDUATERAL TN DR

Lay-Down & Roof Replacement Access - 21,626 SF 3} SNTUCTON AL FEGOE MO DRouL01 MEAs NTECTED Y paoUTON

ot ST REPUSAL OF AL TEMS RENOVED ASPARTOF HE SOCPE O WORK
oF

R OF A MATERULSFOCTURES,ETC 10 B RENOED THAT ARE
SALUAGEABLE. TURN QVER ANY REQUESTED ITEMS T0 THE BLILDING OWNER INGOOD AND

g?“z
g

N
AL FURBNTUES WL 8 SE10/E0 0R ELOCATED 6 THE OMER 5 IECESSARY PR TO
DEMOLIION WORK OF THIS PROLECT. CONTRACTOR SHALL COORDINATE WITH GINER.
URE
25 FEUOVE EHSTNG CONSTRUGTON To THEEXTETNOIATED O THE DA, 500
00LR 70 A LTI OONETRIGTIN TOREMAN,THE CVTAALTOR SLAL RERRR THE
DRMCE TOUATCH XSG A CRALACENT COVSTRATIN A7 0 COST ToTiE O,
MAINTAIN ANY AND ALL DXISTING FIRE-RATED ASSEMBLIES THAT ARE T0 REMAN, AND THER
ROGATED FIRE AATHOG NG LUDWS AU YOT IITEBTO AL SODATES BISTRFRE AATED
'OPENINGS, ALL ASSOCIATED EXISTING FIE.RATED PENETRATIONS, AND ALL ASSOCHTED EXETNG
IRE RATED FIRESTOPPING GONDITIONS.

ICIPATED WECHANICAL, ELECTRICAL, OR STRLCTLIRAL ELEMENTS THAT CONFLICT WITH

“THE INTENDED FUSCTION OFL DESIGN ARE ENGOUNTERED, DETERINE THE NATURE AND EXTENT OF

25 TV, PATCH A0 REPA AL AGANGOED OBF FENETATONS e
O M I EXSTHG Lok FNHES A FLGOR LAk ASREQUIRES 16 NATAL e
FOTURES el A O DEVIES FORAL SG0PE.GF oK PERTANNG 10 W NEGHAIC

b
i
B
£33z
&
Z
%
£i3
32
EEH
£

ISTRUCTION ABOVE AS NDICATED ON THE DRAWINGS, OR I NOT INDICATED, AS REQUIRED FOR

NEw WAL DRAYI New
(OPENINGS N EXSTING VALLS AND PARTITIONS WITH ARCHITECTURAL PLANS.

32 WHERE EXIETING WALL OPENIGS ARE T0 BE NEWLY CLOSED-OFF, REMOVE ANY EXISTING OPENNG
FRANE AND PATCHAND REPAIR EXISTING WALLTO NATOH EXISTING ADUAGENT WATERIALS AND
FINSHES, UNLESS NOTED OTHERWISE.

5 YHERE TG NTERORWALSARE REPLIGED R REHOVED REVCIENERT YOTEIS 10 To

OR FARTHEST POSSIBLE POINT WITHOUT DISTURBING EXISTNG
CENSTRIGTON, NEVOYE SOSTIG NEGHREA,EGLIPVENT,FLOATE POV PR NEPT

4 TEFETTOUEPT DAY FGRCENOLTIONOF EFT 15T DT VORK EQUREDDY TS

fhertad TOF T OF AL DL
35, PATCH FLOORS, WALLS CELINGS WHCH REMAN AT LOCATIONS WHERE PFES, CONDUITS, ETC, AFE.
NG CONDITIONS OR TO RECEI

35, WHERE EXITING FINSH FLOOR IS RENGVED, PREFARE FLODR SURFAGE TO RECENENEN.
37.ALL DASHED LINES ARE DEMCLITION LNES UNO.
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13 GENERAL DEMOLITION NOTES
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GRASS TO BE REMOVED AND REPLACE
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100% DESIGN DEVELOPMENT
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Chiller Yard - 4,198 SF
¥ Dumpster, 30-40cy - 2 EA
Lay-Down & Roof Replacement Access - 24,432 SF
[ Phase 03 Area - 11,850 SF ; 1 EA
Potential Flex Classroom Areas (Min 850/sf room) - 1,783 SF ; 2 EA
Temp Doors Construction Area Access - 2 EA
Temp Fence Gate - 7 EA
1 Temp Fencing - 885 LF
7 Temp Walls - 68 LF

|
1

PHASE 03 - 1ST FLOOR

PREFROOM

GRLS | [BoYS © LU,
Bc
sTams

PHASE 03
January 2024 thru July 2024.

Renovations to 11 classrooms on 1st and 4 classrooms on 2nd floor. Relacate 2 classes to OCI/GO Center classroom;
classes to Library Flex Classrooms and 5 classes to portable classrooms (3 portables).
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GENERAL DEMOLITION NOTES

1. DENOLITION PLANS INDIGATE SOVE OF THE SCOPE.OFWORK INVOLYED FOR THE DENOLITION PHASE
OF TH PROJECT. CONTRAGTOR EHALL REVIEW ALL SHEETE FOR ADDITIONAL DEVOLITION
2. CONTRACTOR SHALL VERIFY EXISTING SITE AND BULDING CONDITIONS AND DIVENSIONS N THE
FIELD PRIOR TO DEMOLITION AGTIVITIES AND
EONTRACTOn SHAL NOTI APCHTEGT oF MY CSCHEPANIES WIS
TRAGTOR SHALL HOTIFY ARCHITECT AND OWNER OF ANY POSSIBLE ASBESTOS CONTANING
ETERS SGOVERED B PROGEEONG T oK PROTEGT NTERIOR GHOTRUGTIONTO
REWAN DLRNG DEMOLION AND CONSTRUCTIOH.
IO AL OBTAN ALLNECESSARYPERATS BT COMNENC

ING WORKC

R ADDTIONAL NOHEY WILL NOT BE
APPRUVED I THEORK COILDHAVESEE NTICFATED DLRNG AT VST 6 THE CONTRAGTOR
INGS.

wNIRACTOR SHML nwwuz PLLNECESSA TENPORAR Ot TENPORA OIS, A0
iRED 5 WANTAN STRUC L BTEGRTY OF EASTNG
STALCTURE 10 REHAM AN OREXSTN BULONE ELEWEATS TOENAN

ITRACTORI5 T2 VERFY THE EXAGT LOGATION OF ALL EXSTING LTILITIES PRIOR T0 DEMGLITION

TOR EHALL RENOVE TRASH AND DEBRIS REGLLARLY AS NECESSARY TO ELIMNATED
NTERERIGEWTH 008 L WD AL OTHER ADACEVTFADUTES
.

PGy DUST

8z
g

EXI
AREAS SAUSGED NOPHED AN OR DSTURBED B DEMOUTION WORK

o o
ALL EXISTING EQUPNENT THAT REVAIS SHALL BE PROTEGTED DURING DEWOLITION AND OR
REWANING EXISTING EQUIPMENT

SUSTANED CLRNG DEMOLITION AND OR CONSTRUCITON SHALL BE EQUNALENTLY REPLACED OR
EQUVALENTLY REPARED AT NO COST TO THE OWNER,
GONTRAGTOR SHALL PROVIDE TRAFFIC HANDLING NEASURES TO PROTECT THE GENERAL PUBLIC AT
AL THES A5 NECESSRe A 5 FEQUREDBYAUTIONTIE NG ursicTcn
6, DO NOT INTERRUPT EXISTING UTLITIES, EXCEPT SHEN AUTHORZED I WRITING BY AUTHORITES
AV ARISCTIN,FROVIOE TEMPRARY SEVICE) DU TERRLPTIO TO EXSTRG

ASHECEPTIBLE O ATHORTES KAUNG ARSI,

1 T SRR A REGUIRED 5 8 RENENED ED, GR ABANDGINED, PROVIDE
YRS CORNECTONS 1O ANTAN CONTILIY O SER G TR PRCCCLONG AT
DEMOLMION

18, GONTRACTOR SHALL CONTACT ALL UTILITY GOMPANIES INCLUDMNG BUT NGT UMITED TO THE
FOLLOWNG: ELECTRIC, GAS, WATER, TELEPHONE, R, AND SAHITARY SEWER FORFIELD
LOGATION OF ALL UNDERGROUND AND OVERHEAD UTIITY LINES. PFIOR TO CONNENGENENT OF
ANY DEHOLT . TOR SHALL IDENTIFY. RICAL CIRCUTTS SERVICING THE

e
H

WDIGATED T
KNG OF RDOTS, SKINING
CRERUSNG O saRe SwTERTa O or TREES Y STOGPL NG CORSTRUCTNTENL OF
CAMTEDUATERAL TN
2 CONTACTON AL FEGUE Vo wurmmuLcH AREAS AFFECTED BY DEMOLITIN.

L ITENS RENOVED A3 PART OF THE SOCPE OF WORK,

o
R OF A MATERULSFOCTURES,ETC 10 B RENOED THAT ARE
"TURN QVER ANY REQUESTED ITENS TO THE BLILDING OWNER IN GOOD AND.

= L5 FEUUEDOF RELOCATED BY T MR AS ECESSHRY BRI TO T
DEMOLIION WORK OF THS PROIEET. CONTRACT! CCORDINATE WITH CWNER.
URE
25 FEUOIE EHSTNG CONSTRUGTION To THE EXTETNOIATED O THE DA, S30ULD Y
HE COMTRACTOR SHALL REPAR THE
BTG N OR ABACENT CONSTRUCTN K110 C05 101 O
4
IRERATIGS. NCLLIING BUT NOT LIVITED
AT XTI P AATED PENETRATIONS AMBAL ASSOEAED EXSTHG
RERaTEDE FRESTOPPNG CONDTONS
WECHANCAL, ELECTRICAL, OR ETRLCTLIRAL ELEMENTS THAT CONFLICT WITH
TN O DG A ENCOUNTEED, DETEANETHE AU Al EXTENT O
TS CONFLGTND 0T THE ARCHTEST WJEDUTELY FOR SO,
28, RENOVE, PATCH, AND REPAR ALL ASANDONED ROF PENETRATIONS RE:
2 UG D REUOLE BT LoD FNSES MO ASoR 2808 REAURED 10 T e
GOPE.OF 4ORK PERTAINNG TO NEW MECHANICAL

L
shz
338
FiH
E
{;
g
H
H
Fi

M
STRLCTON ABOUE £ NDCATED N THE CRANINGS, O ST NSICATED ASFECUREDFon
NEw WAL oRAWI
(OPENINGS N EXSTING VALLS AND PARITTIONS WITH ARCHITECTURAL FLAN.
32 WHERE EXITING WALL OPENIGS AR T0 BE NEWLY CLOSED-OFF, REMOVE ANY EXISTING OPENNG
FRANE AND PATCHAND REPAIR EXISTING WALLTO NATH EXISTING ADUACENT WATERIALS AHD

H
@
2
a
]
H
%

REPLACED OR REMOYED, REMCVE MEPT SYSTENS BACKTO
R FARTHEST POSSIBLE POINT WITHOUT DISTURBING EXISTNG
CONSTRUCTION. REMOVE EXSTING MECHANICAL EQUIPMENT, RELCCATE POWER PER NEPT

4 TEFETTOUEPT DAY FGRCENOLTIONOF NEFT 15T DT VORK EQUREDDY TS

ITRAGTOR WHICHHAY AFFECT DEMOLITION AND OR REPAIRS OF ARCHTECTURAL ELEHEN
INATE Wi TORS T F ALL DENOLITION WORK.
35, PATCH FLOORS, WALLS CEILNGS WHCH REMAN AT LOCATIONS WHERE PPES, CONDUITS, ETC, AFE.
NG CONDITIONS OR TO RECEENEWFi

1
35, WHERE EXITING FINSH PLOOR IS RENGVED, PREFARE FLOOR SURFAGE TO RECENENEN.
27.ALL DASHED LINES ARE DEMCLITION LNES UNO.

"ARGHIECT

BOND 2020 EDISON HIGH SCHOOL

100% DESIGN DEVELOPMENT

701 SANTA MONICA
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PLAN DEMOLITION LEGEND RN HBTORT
iption Dat
Z= Z5Z5 2= INDICATES PARTITION TO BE DEMOLISHED
LIRS
1 100% DESIGN DEVELOPMENT
FRAME
[ AHD SALVAGED FOR REUSE. HARDWARE T BE ZULONG e
SALVAGED AND RETURNED TO OWNER OR
REUSED ACCORDINGLY.
PREF DOORS FOR NEW HARDWARE. 1STFLOOR

Construction access through school occupied areas will need to be coordinated.
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PHASE 03 - 2ND FLOOR

TEACHER | PREP,
LOWGE | | RoOM
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Toier
4
0 CoRROR cusTODIAN
efger olEwT 4
MECHANGAL/
CORRIDOR ELECTRICAL
CHEMESTRY CHEMESTRY
CLASSROON CLASSROOM
STARS. PRER RO STARS

[ Phase 03 Area - 5,274 SF ; 1 EA
Potential Flex Classroom Areas (Min 850/sf room) - 6,524 SF ; 8 EA
Temp Doors Construction Area Access - 1 EA

* Temp Doors Emergency Egress / Construction Area Access - 1 EA

£ Temp Doors for Temp Flex Classrooms - 2 EA

B Temp Doors for Temp Flex Classrooms - 5 EA

[7] Temp Walls - 24 LF

[ Temp Walls for Temp Flex Classrooms - 428 LF
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PHASE 03

January 2024 thru July 2024.

Renovations to 11 classrooms on 1st and 4 classrooms on 2nd floor. Relocate 2 classes to OCI/GO Center classrooms, 8
classes to Library Flex Classrooms and 5 classes to portable classrooms (3 portables).

Construction access through school occupied areas will need to be coordinated.

GENERAL DEMOLITION NOTES

1. DEMOLITION PLANS INDICATE SOME OF THE SCOPE.OF /IORK INVGLVED FOR THE DENGLITION PHASE
OF THIS PROJECT. GONTRACTOR SHALL REVIEW ALL SHEETS FOR ADDITIONAL DEMOLINON SCOPE.

2. CONTRACTOR SHALL VERIFY EXISTING EITE AND BUILDING CONDITICNS AND DIVENSIONS IN THE
FIELD PRIOR TO DEUDLINON ATIVITES AND WORK.

3 con ARCHITECT OF ANY DISCREPANGIES INRITNG.

4 CONTRACTOR SHALL NOTIFY ARCHITECT AND OWNER OF ANY POSSIBLE ASBESTOS CONTANING.
MATERLAL ISCOVERED BEFORE PROCEEDING WITH WORK, PROTECT INTERIOR CONSTRUCTION TG

L SOTAN AL NEGESSAR PEVIT 7O SOMIENENG

{E CONTRACT, CHANGE ORDER REQUESTS FOR ADDIICHAL NONEY WILLNOT BE
AeTROvED e wnm( COUL HAVEBE0L ATGPATEDDURNG ASTE VI8 THE CONTRAGTOR
CONTRACT

2

CONTRAGTOR sHAu. iy Au. NEcEssmmeﬂwv ‘SHOFING, TEWPORARY RACING, AND
OR TEMPORARY SUPPORTS A5 IANTAI STRUCTURAL NTEGRITY OF EXTING
STICTORE 10 RERAN A R EXSIING B ANG ELSVENTS 0 RENAN

CONTRACTCRIS TG VERIFY THE EXACT LOCATION OF ALL EXSTINGLTLTIES PRIDR T0 DEMOLINON
AETIVITES AND WORK.

CONTRACTOR SHALL REMOVE TRASH AND DEERIS REGLLARLY AS NECESSARY TO ELIMNATED
INTERFERENCE WITH ROADS, STREET, W IACENT FACLITES.

coNT D DER FROHTHE ST DU ADAL 349

CONTRACTORIS RESF T ADD DR SOUND
ERRTITON BETHEE GONSTRUETIOG SEA ANDARERSNOT N SCOpE ASNEGESRARY  DEMOLITION
ACTIVINES SHALLBE PEFFCRYED SC 4 T0 PRODLICE MNIMAL DISTURBANCE TO EXISTING FACLITY
AND QCCUPANTS (LE. MINIZE EXGESSIVE AHD PROLONGED HOKE LEVELS ANDDUST).

coN EPAIR, REPLACE, ORPATCH EXISTING BUILDINGS. DRNEWAYS, SDEWALKS,
ES, AND OR PARKING AREAS DAVAGED, MODIFIED. AND OR DISTLRBED BY DEMOLITION WORK

25

ATNDGOST T
14 AL EXSTHG EQURMENT AT FEWANS AL 8 POTECTEDDURNG SEMUTON ADOR
NANING EXSTIVG EQUPHENT

SUBTANED DURING DEMOLITION AND aawumuuwu HALL BE EQUVALENTLY REPLACED OR
EQUVALENTLY REPAIRED AT N GOST T0 THE GIE

s THE GENERAL PUELIC AT
ALL TIMES, A5 NEGESSARY AND AS REGURED BY AUTHORTTIES HAVING JURISDICTION,

16 CONOT NTERRLPT BXSTIG UTLTES, XGEP WHeN ATHCRUED VTG SY ATHORTES
HAVING L RARY SERVICES DURING NTERRLITIONS T0 EXSTING.

17, WMEN UTIUITY SERVIES ARE REDURED TO BE REMOVED, RELOCATED, DR ABANDONED, PROVIDE
BYPASS CONNECTIONS TOMAINTAN CONTIUITY OF SERVICE BEFORE PROCEEDING WITH

1. CONTRACTCR SHALL CCNTACT ALLUTLITY COMPANIES INCLUDING BUT NOT LIMITED T0 THE

7O THE RENANDER GF THE BULDING.
LIGING, A0 TECHNOLOGY REQUIRENENTS FOR NEWWORK

\G VEGETATION IND
N PLACE AGANST UNNECESSARY GATTING, BREAKING, OR SNNING O ROOTS, SKINING
CRENSNG O A SUCTHERNO O TRES Y STOCKPLING CONTRLCTIN IATERALOR
EOUATERGL TN o
1 CONTAC EGTAE D BN NGRS ATECTED Y b,
Fi uwnmms RCHT O FISTREFUGALOF AL NS REHOVED A3 PART O THE SOCPEOF WORK,

WHED

PR smwws wmgr« OF ANY VATERIALS, FITURES, ETC. TOBE REMOVED THAT ARE
BEEHED SALVAGCRSLE, TURNOVERANY REQUESTEDITES 10 T4 BULOIG OYE G000 40
CLEAN CONDITIGN,

24 AL LRSI Wil 5 REUOVED ORRELOCATED B THE OUNER AS NEGESSARY RSO T
DEMOLITION'WRK OF THIS PROJECT. CONTRACTOR SHALL CODRDINATE WITHOMWNER A

Ur

25, RENOVE EXISTING CORSTRUCTION T0 THE EXTENT INDICATED ON THE DRAINGS, SHOULDANY.

DAMAGE CCCUR TO ANY EXISTING CONSTRUCTION TO REHAI, THE CONTRACTOR SHALL REPAR THE
D T TOTHE OWNER.

ISTING A NSTS s
26 AINTAN Y EXSTNG Fi LIES THAT ARE TO REMAL T
TED FIRE-RATNGE, INCLUDING BUT NOT LIATED TO ALL ASSOCINTED EX,STING FIRERATED.

CPEANGS, AL MSECCATED EXSTNG FRERATED PETRATIONS D AL ASSOOATED S0STHG

FIRERATED FRESTOPPING CONDITIONS.
27 N NANTICPATED UECHAMOL ELEGTRICAL OR STRUCTLRAL ELENENTS HAT SONPLT W
o

THE CONFLCT AU DT THE AT WUEDITELY FORAESOUTION

28, REUOVE. PATCH, AN REPAI 5 ROGF PENETRATIONS RESLLTING FROM WORK:
28, SKN.CLT AND REMOVE msrwe mmw nmsuzs ADFLCORSLAS S ECUREDTO NSTALNEN
FIXTURES, TEMS, AND OR D PERTAIING TONEW MECHANI

RTINS PRI T TS NEW PV WORK, W ELEOTION, WORK AGIEN
TECHHOLOGY WORK. SPLICE NEW RENFORCING BARS DOWELLED INTO EXTTISTING GONCRETE AND
PROVIDE NEHW VAPOR RETARDER AND NEN CONTINUOUS WATERSTOPS AT JOINT BETWEEN NEIK
'CONCRETE FLOGR SLA8 AND EXISTING GONGRETE FLOCR SLAB. PATCH WTH NEW 4500 P5IINMUN
‘CONCRETE AND PRETARE FLOGR, INCLUDING NEW CONCRETE, TO RECEIVE NEW FLOOR FINGHES.

WALLS) TOBE REWOVED SHALL BE CUT FLUSH WHERE
TESSECTG WIHWALS O FEWAN. EHANIIS AL 10 E PATGED DI ED oo
HENGPBING 108 CUT NEXRTIG W SAR-CUT AT LOCATIONS NDAGATED TO THE
T DOATED. et LNTELS AL B RSTALLED 10 SUmPORT EXTNG L
TN BN NDFATED G HE DEAWINGS, O NOT NOICTED, A5 EQUIED For
RN AL CONARICTON P DINATE LOCATIONS OF ALL NEW
CPENNS WESSTING WALLS AND PARTITONS WTHARGHTETURA FLAVS
32 WHERE EXISTING WALL OPENINGS ARE TO BE NEWLY CLOSED.OFF, RENOVE ANY EXISTNG CPENNG
FRAKE AND PATCH AMD REPAIR EXISTI WALL TO NATCH EXISTING ADIACENT MATERIALS AND
FINSHES, UNLESS NOTED OTHERWISE,
JERE EXISTING INTERIOR WALLS ARE REPLACED OF REMOVED RENOVE MEPT SYSTEWS BACK TO
ANEL OR NEGHANICAL ROCM,OR FARTHEST POSSIBLE POINT WITHOUT ISTURBING BXISTING
CONSTRUCTION. REMOVE EXISTING HECHAICAL EQUIPHENT, RELOGATE POWER PER MEPT

2
g
H
H
I3

4 FEFR TOEPTORAYIGE FOROEHOUTON FMEPT YT DT ORKREQURED 1 T

I
GOORDIVATE WITHRELATED SUBCONTRACTORS THE EerMl 1o Au nmaunom o
95 PATH! OGRS WALS LGS Wi FEAN AT L0 ES, CONDUTS, TG, ARE
O AT ESSTING ONGITONS O TORECENE NN FISHES.
55 IR EXSTIG FINGH FLOOR 5 REMOVED, REFATE FLOOR SRFAGE T FECENE NEW
ORIG.
37.ALL DASHED LINES ARE DEMOLION LIES UNO.
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SALVAGED AND RETURNED TO OWNER OR
REUSED ACCORDINGLY.
PREP DOORS FOR NEW HARDWARE.

'
[}
P

DEMOLISH EXISTING ROOF, STRUCTURE
AND DECKING TO REMAIN, PREPARE FOR
NEW CONSTUCTION

oA PROIECT WO
202168 P21 1340
ORAMNG HISTORY
PLAN DEMOLITION LEGEND fon D
Z5 IS Z5ZT INDICATES PARTITION TO BE DEMOLISHED
INDICATES DOOR D FRAIE T0 RE REWOVED 00 DESION DEVELOPNENT
ID SALVAGED FOR REUSE. HARDWARE T0 BE ZULONG e

2ND FLOOR
DEMOLITION PLAN -
COMPOSITE
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ACADEMIC BUILDING

Il other classrooms are renovated and turned-over. Change to lay-down area.
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GENERAL ARCH PLAN NOTES

1. DONOT SCHLE ORAWINGS WRTTEN DHENONS TACE PRECEDENCE QONTACT ARGHIF
N IS NEGESSARY IN OFDER TODETERINE THE INTENT OF THE GONTRACT.

DRANINGS NOTED A5 15" OR NTS" ARE NOT 10 SCALE.

ALLDIVENSGNS ARE TO STRUCTURAL COLUMN LIES OR

o

4 FELDVERFY AL noFY
A

s APPLYT0 GONDITIONS THAT
AFE THE SANE DRSIILAR
" OR"UF” OR I

"ARGHIECT PEI Archecl, I

SHVANTONIO =
01 Nk Loop 410, Sue 400

S Arteri, TXTR1E
Zwsage
21000678
TXFimy: BR 1608

THE PROJECT SITE B
Wi
DIMENSIONS NOTED AS "CLEAR"OR

TR

5 HEFLR IOPARIIION IYHES ON A SERESSHEE 1§

9. ALLINTERIOR PARITTIONS THS SHEET, EXCEPT FOR FURR:OUT PARTITIONS, SHALL BE PARTITION
TYPE S2AUNO.

10 ALL NTERIOR FURR.0UT PARTITIONS THIS SHEET SHALL BE PARTITON TYPE 152UN.D.

1. ALIGNFINISHED FACE OF WALLS WHERE WALL PARTITIONS QF DIFFERING THICKNESS ABUT AND OR
ADICIN N THE SAME PLANE

12, PROVIOE AND NSTALL CONT. REVEAL TRIMAT JOINT WHERE GYPSUM BDARDWALL PARTITIONS
BT 4D OR ADJCHN MASONRY WAL PARTITIONS I THE SANE PLANE

LIMITED TO CONFLIGTS CONGEF
15 ALLDOOR THRESHOLDS AT ALL EXTERIOR DOORS SHALL BE SET I FULLBED OF SEALANT
16 GOORD. ALL ROOF DRAIN LEADER LOGATIGNS WITHFLOOR PLAN PRIOR T0 FLODR SLA

NSTRUCTION
17 ALLFLOORSLO°ES O FLOCH DRANS SHAL T EXCEED 143
UNDERLAYMENT WHERE UNEVEN FLOOR SLAB EXISTS PRIOR

wsmumnN Ok ROORFNES
15, GOORD. HOUSENEEPING PAD LOGATIONS AND DIMENSIGNS WTH EGUIPHENT TO BE NSTALLED
SHALL OTGUR AT THE GENTERLINE OF DQORS UN.O.
1ANGES SHALL HAYE REDUCEF
FECURED ACCESNLE OEATHNCES PR AL TENS HGLUONG 0T T UMTED O AL
UNTER TGP, AL PLUISING FXTURE, AL DN FOUNTANS AL

Ry
gat
2
chsst
g
nE
Be

TEEL NEMBERS AT ALL EXTERIOR

=
‘GANOFY LOCATIONS
4, REFER T0 OTHER DISCIPLIVE DOCUNENTS FOR ANDITIONAL SCOPE OF WORK
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No. Description Date

100% DESIGN DEVELOPMENT
BULDING NUNBER

1ST FLOOR PLAN -
COMPOSITE

&
B @
l:l NOT N SCOPE

Phase 04:

June 2024 thru August 2024

Renovations to OCI & Go Center.

Renovations to Library.
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BARTLETT COCKE SAISD 2020 BOND PROGRAM, EDISON HIGH SCHOOL
BP-01 GUARANTEED MAXIMUM PRICE PROPOSAL RO, SEPTEMBER 27,2022

SCHEDULE

PROJECT MILESTONES are per the summary below. Refer to the schedule on the

following pages for additional detail.

BP-01 GMP AND 50% CD PRECON REPORT

ISSUE DOCUMENTS

RECEIVE BIDS

SUBMIT BP-01 GMP

SUBMIT BP-02 50% CD PRECON REPORT

SAISD BOARD APPROVE BP-01 GMP

ISSUE NTP FOR BP-01 PROCUREMENT
90% CD

ISSUE DOCUMENTS

SUBMIT 90% CD PRECONSTRUCTION REPORT
BP-02 GMP

ISSUE DOCUMENTS

RECEIVE BIDS

SUBMIT BP-02 GMP

SAISD BOARD APPROVE BP-02 GMP

CONSTRUCTION

SAISD ISSUE NTP WITH CONSTRUCTION

SUBSTANTIAL COMPLETION

125

08/19/2022
09/08/2022
09/13/2022
09/13/2022
10/17/2022
10/17/2022

10/14/2022
11/08/2022

12/09/2022
01/10/2023
01/13/2023
01/23/2023

01/12/2023

08/15/2024



Line

20

Task ID

0010
0011
0012
0013

0014

4790

5080
5090
5110
5120
5170
5140
5130
5160

5180

Name
Milestones
NTP Ph 1 Mid-January 2023
Ph2June 2023
Ph 3 January 2024
Ph 4 June 2024

Substantial Completion (8/15/2024)
Procurement

Procurement
Construction

Phase 1

Area A & G Renovation

Mobilize Trailer/Fencing/Signage/Laydown/ETC.

Make Safe/ Temp Walls at Hallways/ Temp Protection

Demo of Ceiling/Floors/Walls at Area A&G

Demo of MEP

Frame new Walls

Install new door frames/storefront Frames

Install Steel Supports for Operable Partitions

Reroute any MEP to new locations/In-Wall Rough in

Sheetrock New Walls

Duration

405d

240d
240d
399d
99d
99d
54
10d
15d

15d

[
o

Start

01/12/23
01/12/23*
06/05/23 *
01/02/24*
06/03/24 *
08/15/24

01/13/23
01/13/23

01/16/23

01/16/23 *
01/16/23
01/16/23
01/23/23
02/06/23
02/06/23
02/27/23
02/27/23
02/27/23
03/01/23

03/08/23

Finish

08/15/24
01/12/23
06/05/23
01/02/24
06/03/24
08/15/24 *

12/21/23
12/21/23

08/08/24

06/02/23
06/02/23
01/20/23
02/03/23
02/24/23
02/24/23
02/28/23
03/10/23
03/01/23
03/21/23

03/09/23

2022, 023 | 04 | A5
Dec‘Jan‘Feb‘Mar‘Apr‘May‘Jun‘Ju\‘Aug‘Sep‘Oct‘Nov‘Dec‘Jan‘Feb‘Mar‘Apr‘May‘Jun‘Ju\‘Aug‘Sep‘Oct‘Nov‘Dec‘Jan F

==

19,8, 30,013, 3, 4155, 26,077, 28,18, 9,300, 1, 12 12 4, %, 156,277, 8.2, 19,9, 30,2 41,2, 2 83,3

33,037 M1, 145 149 153 157 161 165 169 173 177 181,185 189 193 197, 00 205,09 23 27 21 15 29 1B, 57 M

=y

0010<0> NTP Ph 1 Mid-January 2023

0011<> Ph 2 June 2023

0012<0> Ph 3 January 2024

0013 <> Ph 4 June 2024

0014 <> Substantial Completion (8/15/2024)

Procurement

4790

4 Construction

SOSOD Mobilize Trailer/Fencing/Signage/Laydown/ETC.
5090D Make Safe/ Temp Walls at Hallways/ Temp Protection

5110|:| Demo of Ceiling/Floors/Walls at Area A&G

512010 Demo of MEP
5170H Frame new Walls
5140 D Install new door frames/storefront Frames
5130H Install Steel Supports for Operable Partitions
5160|:| Reroute any MEP to new locations/In-Wall Rough in

5180H Sheetrock New Walls

Start: 1/12/2023
Finish: 8/15/2024
Data Date: 9/12/2022
Print Date: 9/13/2022
Page 1 of 10

BARTLETT COCKE

GENERAL CONTRACTORS

Kl

SAISD

Edison HS Renovations

12¢



pgonzales
Text Box


2022, 023 | 2024 | A5

Line Task D Name outan S| Bt 5 B s B LA B s T Ay Rl En]
33,137 M1, 145 M9 1S3 IS7 161 165 169 173 177 181 15,189 193,197 N1 205,209 23 7 21,25 09 BB B 4 W

21 (5150 | Prime and Paint 1st Coat 5d| 03/10/23 | 03/16/23 5150[]] Prime and Paint 1st Coat

22 |5190 | Install Grid 10d 03/22/23 | 04/04/23 5190 ] Install Grid

235200 | Install Overhead MEP 10d| 04/05/23 | 04/18/23 52001 Install Overhead MEP

24 {5210 | Overhead Inspection 1d| 04/19/23 | 04/19/23 5210] Overhead Inspection

25 (5220 | Install Ceiling Tile S5d| 04/20/23 | 04/26/23 5220]] Install Ceiling Tile

26 15230 | Final Paint 5d| 04/27/23 | 05/03/23 5230[] Final Paint

2715260 | Install Glass at Store Fronts/Doors 3d| 05/04/23 | 05/08/23 5260[] Instal Glass at Store Fronts/Doors

28 15240 | Install Markerboards/Tack Boards/Etc. 2d| 05/04/23 | 05/05/23 5240]] Install Markerboards Tack Boards/Etc.

29 5250 | Install Flooring & Base 10d| 05/09/23 | 05/22/23 5250[[] Install Flooring & Base

30 (5290 | BCPre-Punch 2d| 05/23/23 | 05/24/23 5290]| BC Pre-punch

315270 | Final Clean 1d| 05/25/23 | 05/25/23 5270] Final Clean

3215280 | Final Punchlist 5d| 05/26/23 | 06/02/23 5280[] Final Punchlist

33 Area A & G Roof 48d 02/03/23 04/11/23

34 {5010 | Demo East half of Roof 5d| 02/03/23 | 02/09/23 5010[]] Demo East half of Roof

355370 | Dryin New Roof at East half of existing Roof 10d| 02/10/23 | 02/23/23 5370[12] Dry in New Roof at East half of existing Roof

36 (5320 | Demo AHU Units at West half of Roof 5d| 02/10/23 | 02/16/23 5320[F] Demo AHU Units at West half of Roof

375380 | Demo West half of Roof 5d 02/24/23 | 03/02/23 5380 ] Demo West half of Roof

38 (5420 | Install Roof Blocking for New Units 5d| 03/03/23 | 03/09/23 5420 ] Install Roof Blocking for New Units

39 (7270 | Install New AHU Curbs 2d| 03/10/23 | 03/13/23 7270 Install New AHU Curbs

4015390 | Dryin New Roof at Wast half of existing Roof 10d| 03/14/23 | 03/27/23 5390 L] Dry in New Roof at Wast half of existing Roof

Start: 1/12/2023 _r"/\"ﬂ_ 127 Edison HS Renovations
Finish: 8/15/2024 BARTI.ETT B“BKE

Data Date: 9/12/2022

Print Date: 9/13/2022

Page 2 of 10 SAISD



pgonzales
Text Box


0, 023 | 04 | 2005

Hefasc D Neme Ousion S| R[5 5 s 5 B s B 0 B 6 0 A B RS AL L D
33,137 141,45 149 153 157 161 165 169 73 177 81 185 189 193 197 0L 205, 09,23 27 21 15 19 B3 B M M

4115430 | Install New AHU Units 4d| 03/28/23 | 03/31/23 5430[] Install New AHU Urits

42 15400 | Cap Sheet new Roof 5d| 04/03/23 | 04/07/23 5400 ] Cap Sheet new Roof

43 |5410 | Provide Protected Pathway to remaining Roof 2d| 04/10/23 | 04/11/23 5410 Provide Protected Pathway to remaining Roof

44 Phase 2 295d| 06/06/23 | 08/02/24

45 Area B & C 2nd Floor Renovation 94d 06/06/23 10/17/23

46 16960 | Make Safe/ Temp Walls at Hallways/ Temp Protection 10d| 06/06/23 | 06/19/23 6960[11] Make Safe/ Temp Walls at Hallways/ Temp Protection

47 (6970 | Demo of Ceiling/Floors/Walls at Area A&G 15d[ 06/20/23 | 07/11/23 6970[1] Demo of Ceiling/Floors/Walls at Area A&G

48 16980 | Demo of MEP 15d| 06/20/23 | 07/11/23 6980 Demo of MEP

4916990 | Frame new Walls 2| 07/12/23 | 07/13/23 6990] Frame new Walls

50 17000 | Install new door frames/storefront Frames 10d| 07/12/23 | 07/25/23 7000[11] Install new door frames/storefront Frames

517010 | Install Steel Supports for Operable Partitions 3d 07/12/23 | 07/14/23 7010 Install Steel Supports for Operable Partitions

52 7020 | Reroute any MEP to new locations/In-Wall Rough in 15d| 07/14/23 | 08/03/23 7020 [1] Reroute any MEP to new locations/In-Wall Rough in

53 [7040 | Sheetrock New Walls 2d| 07/21/23 | 07/24/23 7040 Sheetrock New Walls

5417030 | Prime and Paint 1st Coat 54 07/25/23 | 07/31/23 7030[] Prime and Paint 1st Coat

55 (7050 | Install Grid 10d| 08/04/23 | 08/17/23 7050 Install Grid

56 (7060 | Install Overhead MEP 10d| 08/18/23 | 08/31/23 7060[11] Instal Overhead MEP

577070 | Overhead Inspection 1d| 09/01/23 | 09/01/23 7070] Overhead Inspection

58 7080 | Install Ceiling Tile 5d| 09/05/23 | 09/11/23 7080[] Install Ceiling Tile

59 (7090 | Final Paint 5d| 09/12/23 | 09/18/23 7090]] Final Paint

60 {7100 | Install Glass at Store Fronts/Doors 3d| 09/19/23 | 09/21/23 7100] Install Glass at Store Fronts/Doors

Start: 1/12/2023
Finish: 8/15/2024
Data Date: 9/12/2022
Print Date: 9/13/2022
Page 3 of 10

BARTLETT COCKE

GENERAL CONTRACTORS

Kl

SAISD

128 Edison HS Renovations



pgonzales
Text Box


2022, 023 | 2024 | A5
Hefasc D Neme Ousion S| R[5 5 s 5 B s B 0 B 6 0 A B RS AL L D
33,137 M1, 145 M9 1S3 IS7 161 165 169 173 177 181 15,189 193,197 N1 205,209 23 7 21,25 09 BB B 4 W

6117110 | Install Markerboards/Tack Boards/Etc. 2d| 09/19/23 | 09/20/23 7110[] Install Markerboards/Tack Boards/Etc.

62 {7120 | Install Flooring & Base 10d| 09/22/23 | 10/05/23 7120 Install Flooring & Base

63 (7130 | BCPre-Punch 2d| 10/06/23 | 10/09/23 7130] BC Pre-Punch

64 |7140 | Final Clean 1d| 10/10/23 | 10/10/23 7140 Final Clean

65 |7150 | Final Punchlist 5d| 10/11/23 | 10/17/23 7150 Final Punchist

66 Area B & C Roof 65d 06/06/23 09/06/23

67 |7160 | Demo Roof/Skylight over Cafeteria 7d| 06/06/23 | 06/14/23 7160[[] Demo Roof/skylight over Cafeteria

68 {7170 | Dryin New Roof over Cafeteria 10d| 06/15/23 | 06/28/23 7170[12] Dry in New Roof over Cafeteria

69 17230 | Replace Old skylight with New skylight over Cafeteria 4d| 06/29/23 | 07/05/23 7230[]] Replace Old skylight with New skylight over Cafeteria

70 {7220 | Demo Middle of Area B Roof 5d| 07/06/23 | 07/12/23 7220[]] Demo Middle of Area B Roof

71 {7210 | Install Blocking for new Skylight Middle Area B 2 07/13/23 | 07/14/23 7210[] Install Blocking for new Skylight Middle Area B

7217290 | Cutin New Skylight Middle Area B 1d| 07/13/23 | 07/13/23 7290] Cut in New Skylight Middle Area B

7317240 | Install New Skylight Middle Area B 5d 07/17/23 | 07/21/23 7240]] Install New Skylight Middle Area B

7417180 | Dryin Middle of Area B Roof 5d 07/24/23 | 07/28/23 7180[]] Dry in Middle of Area B Roof

75 (7250 | Demo East Third of Area B Roof 5d| 07/31/23 | 08/04/23 7250 Demo East Third of Area B Roof

76 {7280 | Install Blocking for new Skylight East Third Area B 2d| 08/07/23 | 08/08/23 7280[] Install Blocking for new Skylight East Third Area B

777300 | Cutin New Skylight East Third Area B 1d| 08/07/23 | 08/07/23 7300] Cutin New Skylight East Third Area B

78 17260 | Install New Skylight East Third Area B 5d| 08/09/23 | 08/15/23 7260 Install New Skylight East Third Area B

79 {7190 | Dryin New Roof at East Third of existing Roof 10d| 08/16/23 | 08/29/23 719012 Dry in New Roof at East Third of existing Roof

807200 | Cap Sheet new Roof Area B and Cafeteria 5d| 08/30/23 | 09/06/23 7200[F] Cap Sheet new Roof Area B and Cafeteria

Start: 1/12/2023 h Edison HS Renovations
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Site Work 06/06/23 08/02/24
Parking Lot 06/06/23  07/28/23
8316951 | Demo Existing Parking lot and East Approachs 5d| 06/06/23 | 06/12/23 6952 []] Demo Existing Parking lot and East Approachs
847920 | Cutto Subgrade 2d| 06/13/23 | 06/14/23 7920] Cutto Subgrade
8518010 | Install Irrigation Sleeves 2d| 06/13/23 | 06/14/23 8010] InstallIrrgation Sleeves
86 (7930 | Lime stabilize 6" of Subgrade 7d| 06/15/23 | 06/23/23 7930 1] Lime stabilize 6" of Subgrade
8718020 | Run Irrigation for Trees 4d| 06/15/23 | 06/20/23 8020]] Run Irrigation for Trees
88 (7940 | Blue top subgrade 2d| 06/26/23 | 06/27/23 7940] Blue top subgrade
89 (7950 | Cut to Final Grade 2d| 06/28/23 | 06/29/23 7950] Cutto Final Grade
90 |7960 | Form up Parking lot/Add Expansion Joint 3d| 06/30/23 | 07/05/23 7960 Form up Parking lot/Add Expansion Joint
917970 | Tie Rebar 3d| 07/06/23 | 07/10/23 7970 Tie Rebar
92 17980 | Pre-pour Inspection 1d| 07/11/23 | 07/11/23 7980 Pre-pour Inspection
9317990 | Pour Concrete Pavement 1d| 07/12/23 | 07/12/23 7990 Pour Concrete Pavement
9418030 | Plant40 Trees 10d| 07/13/23 | 07/26/23 8030[11] Plant 40 Trees
958000 | Strip Parking lot 2| 07/27/23 | 07/28/23 8000] strip Parking lot
9% Crawl Space Excavation 295d  06/06/23  08/02/24
97|8040 | Excavate Crawl space for Plumbing/Steel Supports 30d| 06/06/23 | 07/18/23 8040 [0 ] Excavate Crawl space for Plumbing/Steel Supports
98 8050 | Backfill and compact crawl space 20d| 06/21/24 | 07/19/24 8050 [0 Backfil and compact crawl space
99 |8060 | Pour Back Court Yard Flatwork 10d| 07/22/24 | 08/02/24 806011 Pour Back Court Yard Flatwork
100 Phase 3 95d(01/03/24 *| 05/14/24
Start: 1/12/2023 H 3
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101 Area C 1st Floor Renovation 94d 01/04/24 05/14/24

102(5910 | Make Safe/ Temp Walls at Hallways/ Temp Protection 10d 01/04/24 | 01/17/24 5910[11] Make Safe/ Temp Walls at Hallways/ Temp Protection

1035920 | Demo of Ceiling/Floors/Walls at Area A&G 15d| 01/18/24 | 02/07/24 592010 Demo of Ceiling/Floors/Walls at Area A&G

10415930 | Demo of MEP 15d| 01/18/24 | 02/07/24 5930 [0 Demo of MEP

1055940 | Frame new Walls 2d| 02/08/24 | 02/09/24 5940 Frame new Walls

106/5950 | Install new door frames/storefront Frames 10d| 02/08/24 | 02/21/24 5950[11] Install new door frames/storefront Frames

1075960 | Install Steel Supports for Operable Partitions 3d| 02/08/24 | 02/12/24 5960[] Instal Steel Supports for Operable Partitions

1085970 | Reroute any MEP to new locations/In-Wall Rough in 15d| 02/12/24 | 03/01/24 597010 Reroute any MEP to new locations/In-Wall Rough in

109]5980 | Sheetrock New Walls 2d| 02/19/24 | 02/20/24 5980 Sheetrock New Walls

110{5990 | Prime and Paint 1st Coat 5d|  02/21/24 | 02/27/24 5990[]] Prime and Paint 1st Coat

11116000 | Install Grid 10d| 03/04/24 | 03/15/24 6000 ] Install Grid

112(6010 | Install Overhead MEP 10d| 03/18/24 | 03/29/24 6010 1] Install Overhead MEP

113|6020 | Overhead Inspection 1d| 04/01/24 | 04/01/24 6020] Overhead Inspection

11416030 | Install Ceiling Tile 5d| 04/02/24 | 04/08/24 6030[] Install Ceiling Tile

115{6040 | Final Paint 5d| 04/09/24 | 04/15/24 6040 ] Final Paint

116|6050 | Install Glass at Store Fronts/Doors 3d| 04/16/24 | 04/18/24 6050[] Instal Glass at Store Fronts/Doors

11716060 | Install Markerboards/Tack Boards/Etc. 2d| 04/16/24 | 04/17/24 6060 Install MarkerboardsTack Boards/Etc.

11816070 | Install Flooring & Base 10d| 04/19/24 | 05/02/24 6070 ][] Install Flooring & Base

119{6080 | BC Pre-Punch 2d| 05/03/24 | 05/06/24 6080] BC Pre-Punch

12016090 | Final Clean 1d| 05/07/24 | 05/07/24 6090] Final Clean

Start: 1/12/2023 Edison HS Renovations
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12116100 | Final Punchlist 5d| 05/08/24 | 05/14/24 6100[] Final Punchiist

122 Remaining Area C 2nd Floor Renovation 40d 01/03/24 02/27/24

123|7430 | Make Safe/ Temp Walls at Hallways/ Temp Protection 1d| 01/03/24 | 01/03/24 7430] Make Safe/ Temp Walls at Hallways/ Temp Protection

12417440 | Demo of Ceiling/Floors/Walls at Area A&G 3d| 01/04/24 | 01/08/24 7440 Demo of Ceiling/Floors/Walls at Area A&G

125/7450 | Demo of MEP 3d| 01/04/24 | 01/08/24 7450]] Demo of MEP

1267490 | Reroute any MEP to new locations/In-Wall Rough in 10d| 01/09/24 | 01/22/24 7490 [T Reroute any MEP to new locations/In-Wall Rough in

127{7470 | Install new door frames/storefront Frames 4d| 01/09/24 | 01/12/24 7470]] Install new door frames/storefront Frames

128/7510 | Prime and Paint 1st Coat 2d| 01/16/24 | 01/17/24 7510 Prime and Paint 1st Coat

12917520 | Install Grid 3d| 01/23/24 | 01/25/24 7520]] Install Grid

130/7530 | Install Overhead MEP 3d| 01/26/24 | 01/30/24 7530[] Install Overhead MEP

1317540 | Overhead Inspection 1d| 01/31/24 | 01/31/24 7540] Overhead Inspection

132{7550 | Install Ceiling Tile 2d| 02/01/24 | 02/02/24 7550] Install Ceiling Tile

133|7560 | Final Paint 3d| 02/05/24 | 02/07/24 7560]] Final Paint

134{7570 | Install Glass at Store Fronts/Doors 1d| 02/08/24 | 02/08/24 7570] Install Glass at Store Fronts/Doors

135/7580 | Install Markerboards/Tack Boards/Etc. 1d| 02/08/24 | 02/08/24 7580] Install Markerboards Tack Boards/Etc.

1367590 | Install Flooring & Base 5 02/09/24 | 02/15/24 7590[] Install Flooring & Base

13717600 | BC Pre-Punch 2d| 02/16/24 | 02/19/24 7600] BC Pre-Punch

138/7610 | Final Clean 1d| 02/20/24 | 02/20/24 7610] Final Clean

139|7620 | Final Punchlist 5d| 02/21/24 | 02/27/24 7620[] Final Punchiist
140 Phase 4 47d| 06/04/24 | 08/08/24

Start: 1/12/2023 Edison HS Renovations

e BARTLETT COCKE [[B™ o SN

Print Date: 9/13/2022

Page 7 of 10 SAISD



pgonzales
Text Box


2022, 023 | 2024 | A5
Hefasc D e e B B I N N NN NI RN A A OO R |
3 37 41,145 149 153 157 1L 165 169 17 177 181, 185 189 193 197 M1 5 29 A3 7 21,15 09 1B B, 4 W
141 Library/OIC/ Go Center/Art Renovations 47d 06/04/24 08/08/24
142(5480 | Make Safe/ Temp Walls at Hallways/ Temp Protection 3d| 06/04/24 | 06/06/24 5480[] Make Safe/ Temp Walls at Hallways/ Temp Protection
1437640 | Demo Existing Windows/Walls/Ceilings/Floors at Library 3d| 06/07/24 | 06/11/24 7640]] Demo Existing Windows/Walls/Ceilings/Floors at Library
144(5490 | Demo Temp Classrooms at Library/OIC/Go Center 3d 06/07/24 | 06/11/24 5490[] Demo Temp Classrooms at Library/0IC/Go Center
14517670 | Frame New Walls at Library 3d 06/12/24 | 06/14/24 7670] Frame New Walls at Library
1467690 | Overhead MEP Rough in at Library/Art 10d| 06/12/24 | 06/25/24 7690[11] Overhead MEP Rough in at Library/Art
14717840 | Install Steel for Foldable Partition 3d| 06/12/24 | 06/14/24 7840[] Install Steel or Foldable Partition
148(7830 | Install Exterior Windows 10d| 06/12/24 | 06/25/24 783011 Install Exterior Windows
14917650 | Demo at Art Room 1d| 06/12/24 | 06/12/24 7650] Demo at Art Room
150{7680 | MEP In-Wall Rough in at Library/Art 4d| 06/17/24 | 06/20/24 7680[] MEP In-Wall Rough in at Library/Art
1517660 | Frame New Walls at Art Room 2d| 06/17/24 | 06/18/24 7660] Frame New Walls at Art Room
152{7700 | In-Wall Inspection at Library/Art 1d| 06/21/24 | 06/21/24 7700] In-Wall Inspection at Library/Art
153{7710 | Sheetrock Library/Art 2d| 06/24/24 | 06/25/24 7710 Sheetrock Library/Art
1547740 | Tape/Float/Prime/Paint First Coat 7d| 06/26/24 | 07/05/24 7740[0] Tape/Float/Prime/Paint First Coat
155[7720 | Overhead Inspection at Library/Art 1d| 06/26/24 | 06/26/24 7720 Overhead Inspection at Library/Art
1567850 | Install Foldable Partition 2d 06/26/24 | 06/27/24 7850] Install Foldable Partition
157/7820 | Install Storefront frames/windows at Library 5d| 06/26/24 | 07/02/24 7820[] Install Storefront frames/windows at Library
158{7730 | Install Grid at Library/Art 4d| 07/08/24 | 07/11/24 7730]] Install Grid at Library/Art
1597810 | Install Millwork at Library/Art 2d| 07/08/24 | 07/09/24 7810] Install Millwork at Library/Art
160{7750 | Trim out MEP in Grid at Library/Art 3d| 07/12/24 | 07/16/24 7750]] Trim out MEP in Grid at Library/Art
Start: 1/12/2023 Edison HS Renovations
e BARTLETT COCKE [[N™ o T
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161{7770 | Final Paint at Library/Art 4d| 07/17/24 | 07/22/24 7770[] Final Paint at Library/Art
162|760 | Install Ceiling Tile at Library/Art 2 07/17/24 | 07/18/24 7760] Install Ceiling Tile at Library/Art
1637780 | MEP Trim out Library/Art 2d| 07/23/24 | 07/24/24 7780] MEP Trim out Library/Art
164/7790 | Install Flooring/Base at Library 4d| 07/25/24 | 07/30/24 7790]] Instal Flooring/Base at Library
1657890 | BCPre-Punch 2d| 07/31/24 | 08/01/24 7890] BC Pre-Punch
166{7900 | Final Clean 1d| 07/31/24 | 07/31/24 7900] Final Clean
1677910 | Final Punchlist 5d| 08/02/24 | 08/08/24 7910[] Final Punchlist
168 Chiller/Boiler Replacement 112d|11/27/23 *| 05/03/24
170/4861 | Demo Existing Hydro Piping/Chillers/Pumps 10d| 11/27/23* | 12/08/23 4861 [1}] Demo Existing Hydro Piping/Chillers/Pumps
17115560 | Demo Existing VFDs 2d| 11/28/23 | 11/29/23 5560] Demo Existing VFDs
17215550 | Install Six New VFDs 3d| 11/30/23 | 12/04/23 5550[] Install Six New VFDs
17315570 | Tiein MEP to new VFDs 5d| 12/05/23 | 12/11/23 5570 ] Tie in MEP to new VFDs
1745500 | Route New hydro Piping 10d 12/11/23 | 12/22/23 5500 [ Route New hydro Piping
175/5510 | Install New Chillers 2| 12/27/23 | 12/28/23 5510 Install New Chillers
176/5520 | Install New Chill Water Pumps 2| 12/27/23 | 12/28/23 5520] Install New Chill Water Pumps
1775540 | Tiein all MEP to New Chillers/Pumps 5d| 12/29/23 | 01/05/24 5540 1] Tie in all MEP to New Chillers/Pumps
17815530 | Tie in all New piping to Chillers and Pumps 5d| 12/29/23 | 01/05/24 5530[[] Tie i all New piping to Chillers and Pumps
179{5580 | Start up Chillers & Pumps 2d| 01/08/24 | 01/09/24 5580] Start up Chillers & Pumps
180 Boiler Replacement 25d 04/01/24 05/03/24

Start: 1/12/2023
Finish: 8/15/2024
Data Date: 9/12/2022
Print Date: 9/13/2022
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1815600 | Demo Existing Hydro Piping/Boilers/Hot Water Pumps 10d| 04/01/24* | 04/12/24 5600[11] Demo Existing Hydro Piing/Boilers/Hot Water Pumps

182|5610 | Demo Existing VFDs 2d| 04/15/24 | 04/16/24 5610]] Demo Existing VFDs

183[5640 | Route New hydro Piping 5d| 04/15/24 | 04/19/24 5640[] Route New hydro Piping

18415620 | Install Two New VFDs 3d| 04/17/24 | 04/19/24 5620 Install Two New VFDs

185{5630 | Tie in MEP to new VFDs 3d| 04/22/24 | 04/24/24 5630 Tie in MEP to new VFDs

186(5650 | Install New Boilers 2d| 04/22/24 | 04/23/24 5650] Install New Boilers

187{5660 | Install New Hot Water Pumps 2d| 04/22/24 | 04/23/24 5660] Install New Hot Water Pumps

188(5680 | Tiein all New piping to Boilers and Pumps 5d| 04/24/24 | 04/30/24 5680 Tie in all New piping to Boilers and Pumps

18915670 | Tie in all MEP to New hoilers/Pumps 5d| 04/25/24 | 05/01/24 5670[] Tie in all MEP to New boilers/Pumps

190{5690 | Start up Boilers & Pumps 2d| 05/02/24 | 05/03/24 5690] Start up Boilers & Pumps

Start: 1/12/2023
Finish: 8/15/2024 BARTlE c"c _l'r{\LI_
Data Date: 9/12/2022 T T K E

Print Date: 9/13/2022
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Edison HS Renovations
Bid Package 01 GMP — Early Material Release Pkg

BARTLETT COCKE




Scope of Package 01 Work Included GBEAN BJAII EC]; .!lT FAUGF UKRES

| ANLDA L

ROOF REPLACEMENT AT AREASA & B

ALL GLAZING AND
Bl ALUMINUM FRAMING

J AREAF AREA B

15T FLOOR

|

PRE-PURCHASE EQUIPMENT:
MECHANICAL: VAV BOXES, RTUs, BOILERS, CHILLERS, & DUCTLESS MINI-SPLITS
ELECTRICAL: PANELBOARDS




Summary of Costs for Package 01 GBEAN BJAII EC]; ]‘T FAUGF UKRES

COST OF WORK SUB-TOTAL $ 2,628,634
BONDS AND INSURANCE 78,299
CONSTRUCTION CONTINGENCY (2.00%) 63,994
OWNER CONTINGENCY (2.00%) 63,994
CM CONTINGENCY (2.00%) 63,993
ESCALATION ALLOWANCE 43,484
COST OF WORK TOTAL $ 2,942,398
GENERAL CONDITIONS 160,206
CONSTRUCTION PHASE FEE BP-01 GMP TOTAL 72,686

$ 3,175,290

NoTICE T0 PROCEED WITH PROCUREMENT OF EQUIPMENT AND TRADE SCOPES FOR PACKAGE 01 N 0 LATER THAN:

October 17,2022
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September 28,
2022

Mr. Chris Downing VIA: Email

1270 W Summit Ave,
San Antonio, Texas
78201

RE: BP01 Guaranteed Maximum Price Proposal -
Revision 01

Dear Mr. Chris Downing

PBK and our associates have reviewed the BPO1 Guaranteed Maximum Price Proposal, dated September
27, 2022, based on drawings dated August 19", 2022, from Bartlett Cocke General Contractors. We find
proposed guaranteed maximum price to be in line with the proposed scope of work and recommend
acceptance of the proposal.

Respectfully,

Elissa Villarreal, PMP
Associate Il
elissa.villarreal@PBK.com

PBK m 601 NW LOOP 410 m SUITE 400 m SAN ANTONIOI39x 78216 m p.210-829-0123 PBK. com



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of General Contractor for the Athletic Fields Improvements
at Spring Sports Complex

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Dr. Kenneth Thompson, Deputy Superintendent of Operations

PRESENTER: Kamal Elhabr, Interim Senior Executive Director for Construction and
Development Services

MEETING DATE: October 17, 2022

L DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve staff’s recommendation to award RFCSP#22-045(RC) the
Athletic Field Improvements at Spring Sports Complex to FieldTurf USA Inc.

Proposed scope of work under this contract would include turf replacement of four existing athletic
fields at Spring Sports Complex to include football, soccer, baseball, and softball with associated
site fencing.

SAISD Board Policy CV (LOCAL) delegates to the Superintendent or designee the authority to
determine the appropriate project delivery and contract award method for construction that
provides the best value to the district. Competitive Sealed Proposal (CSP) is the procurement
method for this project. SAISD Construction Services has developed a plan to complete the
Athletic Fields Improvements at Spring Sports Complex using this procurement method.

RFCSP#22-045(RC) was advertised Friday, August 19, 2022, and Monday, August 22, 2022.
SAISD received three responses from qualified firms. A Committee of four SAISD staff members
evaluated the responses. The Evaluation Committee met September 26, 2022, to combine scores
and rank the qualified firms. Further clarification on the pricing breakdown was requested. Based
on Committee’s recommendation, FieldTurf USA Inc was listed for final selection.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Be it resolved that the Board approve the recommended proposal for the Athletic Field
Improvements at Spring Sports Complex to FieldTurf USA Inc and authorize the Superintendent
to execute related contracts.

140



III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through 2016 Bond savings: 653-81-6629-01-935-1-99-SSC

FieldTurf USA Inc

Base Bid $  8,275,941.00
Owner Contingency $ 100,000.00
Total Award $ 8,375,941.00

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

Improve Reading and Writing Outcomes for all Students - We will increase the percentage
of all students who are Meets grade level in reading across all grades from 35% in August
2022, to 50% in August 2027.

X Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to
50% in August 2027.

X Improve College Readiness for Students with Disabilities - We will increase the percentage
of students with IEPs receiving instruction and services in the general education setting who
meet the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30%
in August 2027.

X Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.

The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

Embrace Our Community - The Superintendent will not implement major decisions of
the board without authentic community engagement, including students, staff, families, and
community.

X Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

X Create Safe Environments - The Superintendent will not allow students, staff, and
families to learn and work in an environment that is not physically and emotionally safe.

Xl Ensure Equitable Funding - The Superintendent will not allow any school to be funded
at a level that is inadequate to produce transformational learning in all students.
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PROJECT NAME: Spring Sports Complex - 2020 Bond Renovations

RFCSP #22-045(RC)
$10,000,000 Construction Budget Contractor #1 Contractor #2 Contractor #3
$ 1,316,622 Contingency
Cat.| Description Field Turf USA |Hellas Construction |Symmetry Sports
BID TABULATION:
Base Proposal $ 8,275,941.00 | $ 8,982,378.00 | $ 9,995,500.00
Contingency (NOT ACCEPTED) $ 266,641.00( $ 1,316,622.00 ( $ 1,316,622.00
Total $ 8,275,941.00 | $ 8,982,378.00| $ 9,995,500.00
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Procurement Services’ Recommendations for Bids,

Proposals, and Awards

PURPOSE: [ 1| PRESENTATION/DISCUSSION

[X] DISCUSSION/ACTION

REQUESTED BY: Dottie Carreon, Chief Financial Officer, Financial Services &

Business Operations

PRESENTER: Dottie Carreon, Chief Financial Officer, Financial Services &

Business Operations

MEETING DATE: October 17,2022

I.

DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve Procurement Services’ Recommendations to Board of Trustees
for October 17, 2022.

- IL

1.

RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the purchase of Special Education direct
Speech/Language Services. This purchase will provide special education services to students
with disabilities in grades Pre-K — 12 for District-wide use on an “as needed” basis.
Recommended by: Disability Services
Submitted by: Dr. Kristen Williams
Selection Method: CTPA - Killeen ISD #22-24-03-081
Contract Term: Period covering October 18, 2022 through June 30, 2023
Funding Source: Federal —282-11-6217-00-886-23-R60 - $ 10,130

Federal — 224-11-6217-88-198-23-0-00 - $177,070

VENDOR ' AWARD AMOUNT
Beyond Therapy Educational Solutions $187,200 approximately

Be it resolved that the Board approve the purchase of Special Education direct
Speech/Language Services. This purchase will provide special education services to students
with disabilities in grades Pre-K — 12" for District-wide use on an “as needed” basis.
Recommended by: Disability Services

Submitted by: Dr. Kristen Williams

Selection Method: CTPA - Aldine ISD #1819-5(A)

Contract Term: Period covering October 18, 2022 through June 30, 2023
Funding Source: Federal —282-11-6217-00-886-23-R60
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VENDOR AWARD AMOUNT
Gary D. Stromberg & Associates, LLC $169,920 approximately

Be it resolved that the Board approve the purchase of Special Education Digital Testing Kits,
Protocols and Scoring. All SAISD assessment staff (LSSPs, Educational Diagnosticians and
SLPs) will use this digital platform to conduct special education evaluations. These services
will be utilized by students in grades Pre-K — 12" for District-wide use.

e Recommended by: Disability Services

e Submitted by: Dr. Kristen Williams

e Selection Method: Region 20 #18030C

e Contract Term: Period covering October 18, 2022 through October 31, 2022

e Funding Source: Federal —284-31-6339-65-198-23-000 - $98,906

Federal — 224-31-6339-65-198-23-000 - § 9,175

VENDOR AWARD AMOUNT
NCS Pearson $108,081 approximately

Be it resolved that the Board approve the purchase of a Monthly Subscription for expertly
curated library collection development of print books. This purchase will offer students a
rich and diverse collection of recently published quality texts in a wide variety of genres and
formats throughout the year on an “as needed” basis.

e Recommended by: Educational Technology & Extended Learning

e Submitted by: Becky Landa
e Selection Method: The Interlocal Purchasmg System (TIPS) - #200903
e Contract Term: Period covering October 18, 2022 through June 30, 2023
e Funding Source: Local — 164-12-6329-65-876-30-LMS
VENDOR AWARD AMOUNT
Junior Library Guild $163,342 approximately

Be it resolved that the Board approve the purchase of SIP Trunking with Voice Services.
This purchase will provide all schools and administrative locations telephone service over
network. This new service will include a more robust and resilient servicer across both
district data center on an “as needed” basis.

e Recommended by: Information Technology

e Submitted by: Evangelina Mendoza
e Selection Method: Department of Information Resources — DIR-TELE-CTSA-004
e Contract Term: Period covering October 18, 2022 through October 17, 2025
e Funding Source: Local —199-51-6256-00-995-99-0-00
VENDOR AWARD AMOUNT
Century Link Communications dba L.umen $168,280 for 3 yrs. Approximately

$60,344 — 1% yr,
$53,968 — 2" yr.
$53,968 — 3" yr.
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Be it resolved that the Board approve the purchase of Seventy (70) Body-Worn Cameras and
Subscription Services for online platform to store camera data and footage. This purchase
will be used by the SAISD Police Department.
Recommended by: Police Department
Submitted by: Chief Johnny Reyes
Selection Method: Sourcewell Purchasing Cooperative, Contract #010720AXN
Contract Term: Period covering October 18, 2022 through February 21, 2023
Funding Source: Local — 199-52-6399-95-884-99-000 - $194,400

State - Office of the Governor Grant - $ 63,783

Pending — Notification of Grant Award (NOGA)

VENDOR | AWARD AMOUNT
Axon Enterprise, Inc. $258,183 approximately

Be it resolved that the Board approve the purchase of Membership Costs and Fees related to

International Baccalaureate Program authorization, implementation, evaluation, examination

and professional development. This purchase will support students and staff at Briscoe ES,

Burbank HS, Fenwick Academy, Harris MS, Huppertz ES, Jefferson HS, Longfellow MS,

Woodlawn Academy and Woodlawn Hills ES on an “as needed” basis.

e Recommended by: Office of School Leadership

Submitted by: Penelope Tschirhart

Selection Method: Sole Source

Contract Term: Period covering October 18, 2022 through June 30, 2023

Funding: Local - 196-11-6495-70-112-11-8-40 - § 8,520
196-11-6495-70-123-11-8-40 - § 8,520
196-11-6495-70-175-11-8-40 - § 8,094
196-11-6495-70-176-11-8-40 - § 8,520
196-11-6495-71-002-11-8-40 - § 9,547
196-11-6495-71-007-11-8-40 - § 9,547
196-11-6495-71-047-11-8-40 - $10,050
196-11-6495-71-123-11-8-40 - § 9,500
196-11-6495-71-175-11-8-40 - § 9,624
196-11-6495-72-002-11-8-40 - $11,147
196-11-6495-72-007-11-8-40 - $11,147
196-11-6495-75-050-11-8-40 - $10,050
196-11-6495-75-139-11-8-40 - § 8,520

VENDOR AWARD AMOUNT
International Baccalaureate Organization $122,786 approximately

Be it resolved that the Board approve the purchase of Leadership Development. This
purchase will co-design and co-facilitate a leadership development program for current
SAISD Administration Leadership, Assistant Principals and Principals. Includes
professional development curriculum and associated technical support that is aligned in the
vision and mission of SAISD for District-wide use on an “as needed” basis. Resolved that
the Board approve the contract and, further, that the Board authorize the Superintendent or
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his designee to exercise any renewals or extensions of the contract term pursuant to the
contract’s provisions.

e Recommended by: School Leadership

e Submitted by: Angelica Romero

e Selection Method: Request for Proposal — RFP #22-039(VC)

e Contract Term: Period covering October 18, 2022 through October 17, 2023 with

the option to renew for three (3) additional one (1) year periods
e Funding Source: Local — Wallace Foundation Fund

VENDORS AWARD AMOUNT
Caissa Public Strategy $550,000 per year approximately
Carlson Leadership Consulting, LLC

CFA Education Solutions

Deasy Consulting

Harrah, LLC

Houghton Mifflin Harcourt Publishing Company

HSCT Publishing, LLC

Improving Schools, Inc.

Insight Education Group

Lead4ward, LLC

New Leaders

People Whisperer Solutions, LL.C

Rethink Autism, Inc.

The Leadership Academy, Inc.

Thelma MAUREEN Sanders

Transcend, Inc.

Urbanetectronics, LLC

ZEducation, LLC

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT

N/A

IV. 2022 -2023 DISTRICT GOALS/GUARDRAILS (CHECK ALL THAT APPLY)

0 Improve Reading and Writing Outcomes for all Students - We will increase the percentage

O

of all students who are Meets grade level in reading across all grades from 35% in August 2022,
to 50% in August 2027.

Improve Math Outcomes for Black Students - We will increase the percentage of Black
students who are Meets grade level in math across all grades from 16% in August 2022, to 50%
in August 2027.

Improve College Readiness for Students with Disabilities - We will increase the percentage of
students with IEPs receiving instruction and services in the general education setting who meet
the TSI College-Ready Standard in reading and math from 4% in August 2022, to 30% in
August 2027.

Improve Social Emotional Readiness in all Students - We will increase by 25% the
percentage of all students who meet the “to be determined” SAISD Standard for Social
Emotional Readiness from the August 2024 baseline, to baseline +25% in August 2027.
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The following Board Guardrails were designed to represent the community values that must
be protected while in pursuit of the Board Goals. (CHECK ALL THAT APPLY)

0 Embrace Our Community - The Superintendent will not implement major decisions of the
board without authentic community engagement, including students, staff, families, and
community.

0 Support Excellent Schools in Every Neighborhood - The Superintendent will not allow
any neighborhood to be without a high-quality school.

0 Create Safe Environments - The Superintendent will not allow students, staff, and families
to learn and work in an environment that is not physically and emotionally safe.

[0 Ensure Equitable Funding - The Superintendent will not allow any school to be funded ata
level that is inadequate to produce transformational learning in all students.
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DocusSign Envelope ID: CCOBO0A20-DA34-4E9D-BD41-9166CB4B028B

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Special Education direct Speech/Language Se rvices.

2. How will goods and/or services be used? (List Campus/Grades impacted):
To provide special education services to students with disabilities. These services will be

a Y o 13 AT Gy £ PO | o0 2927 Y
T TrTZed—of—at T SAISD CalnmpustTs TUl stTugentsS—ages o=z 1 alliu LY

; . . 09/14/2022
3. Submitted by: Pr- Kristen williams  Disability Services
Printed Name Department Date
4, Recommended Vendor(s): Company Name: Beyond Therapy Educational Solutions

Address: 111 Regal Row
City/State/Zip: pallas, TX 75247
Phone No:  908-763-9111
Point of Contact; __Rebecca Ruchlin
E-mail Address: rebecca@beyondtherapyes.com
(Use a separate sheet to identify multiple vendors)

Vendor #: 111007
(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:

X Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #: Killeen ISD #22-24-03-081

Professional Services 06/30/2023

Sole Source Contract Expiration Date:

Other

10/18/2022 06/30/2023
6. Purchase valid from: through:
X
T For Competitive Purchases Only: Renewals: Yes No
No. of Renewals:

8. Type of Request: (check one)

One-Time Purchase

X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)
. 187,200.00
9. Total Cost for Goods and/or Services to be Purchased:
Approximately

10. Funding Source(s) — check all that apply: Federal X State Local Bond

Provide Budget Codes & Descriptions: 282-11-6217-00-886-23-R60 - $10,130 Contracted

1 .- = SA 13 L5452 QQ 100 5. ral FaVal 4.9 AN ) . .
SPEELIT ST vittou 224=11=0217=00-1L90=20-U=0U $177,07U0 SPTTLI CoOmMtracis
11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: CCOB0A20-DA34-4E9D-BD41-9166CB4B028B

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & 1(Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities)

3) Transportation (Additional Routes)

5) Technology (Cabling/Equipment, etc.)

$0
$0
4) HR (Additional Staff) $0
$.0
$0

6) Vehicle Insurance (Director, Employee Benefits signs below)

EK‘S%N (6 (MLU[ZMS KRISTEN E WILLIAMS 9/19/2022
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Aé;yiate?iiperintendent/Assistant Superintendent Signature Type Name Date
[ patti Salzmann 9/20/2022
Deputy Superintendent Signature Type Name Date
Edwerd Comesd
Edward M. Romero 9/23/2022
Executive Director of Operations, Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Dorothy H. Carreon , 9/23/2022
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Dr. Kenneth Thompson
Chief Information Technology & Accountability Officer, Type Name Date
Information Technology & MIS Signature
Toni Thompson
Associate Superintendent, Human Capital Management Signature Type Name Date
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Reviewed By: RC
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DocuSign Envelope ID: CCOB0A20-DA34-4E9D-BD41-9166CB4B028B

9/12/22
To Whom It May Concern:

Beyond Therapy Educational Solutions (EIN 85-1172769) has two employees contracted to
provide speech and language services to San Antonio Independent School District for the 2022-
23 school year. Vendorship and rates were based off of the accepted contract with Killeen
Independent School District (Killeen ISD #22-24-03-081.)

It is estimated that the cost for services are as follows:

1 — Speech Language Pathologist: $72.00/hour (40 hr. x 36 weeks) = $103,680
1 — Assistant Speech Language Pathologist: $58/hour (40 hr. x 36 weeks) = $83,520

Estimated total: $187,200
aRteeer >

Ktea, Pudilin

F8774AE1D065408...

Rebecca Ruchlin
CEO/Owner
Beyond Therapy Educational Solutions
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DocuSign Envelope ID: F2CB6B25-861B-40B2-8022-D1C269DA292F

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Special Education direct Speech/Language Services.

2 How will goods and/or services be used? (List Campus/Grades impacted):
To provide special education services to students with disabilities. These services wi T1 be

. Lo : 09/14/2022
3. Submitted by: P+ Kristen williams Disability Services
Printed Name Department Date
4, Recommended Vendor(s): Company Name: Gary D. stromberg & Associates, LLC

Address: 3116 S. Mi11 Avenue, Suite 109
City/State/Zip:__Tempe, Arizona 85282
Phone No: 602-999-5916

Point of Contact: _Gary D. Stromberg
E-mail Address: gdstromberg@gmail.com

(Use a separate sheet to identify multiple vendors)

Vendor #: 110617
(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:

X TInterlocal (i.e. NISD, Judson ISD, NEISD), Contract #;_ Aldine IsD #1819-5 A

Professional Services 06/30/2024

Sole Source Contract Expiration Date:

Other

10/18/2022 06/30/2023
6. Purchase valid from: through:
X
P For Competitive Purchases Only. Renewals: Yes No
No. of Renewals:

8. Type of Request: (check one)

One-Time Purchase

X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)
, 169,920.00
9. Total Cost for Goods and/or Services to be Purchased:
Approximately

10. Funding Source(s) — check all that apply: Federal X State Local Bond

Provide Budget Codes & Descriptions: 282-11-6217-00-886-23-R60 Speech Contracted

STTVILES

11 Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: F2CB6B25-861B-40B2-8022-D1C269DA292F

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I(Goods, Materials, Services)

2) Facilities (Additional Space, Infrastructure, Utilities)

3) Transportation (Additional Routes)
4) HR (Additional Staff)
5) Technology (Cabling/Equipment, etc.)

6) Vehicle Insurance (Director, Employee Benefits signs below)

LIS TeEN £ WI[AMS

$0

oo |o|CQ|o

$
$
$
$
$

KRISTEN E WILLIAMS

Requestor Signature Type Name
Sr. Executive Director/Executive Director Signature Type Name
Associate Superintendent/Assistant Superintendent Signature Type Name

Patti Salymanin

patti Salzmann

Deputy Superintendent Signature
Edwacd Comesd

Type Name

Edward M. Romero

Executive Director of Operations, Business Services Signature

COORDINATION CONDUCTED WITH (if required):

Dosothy H. Carrton

Type Name

Dottie Carreon

Chief Financial Officer,
Financial Services & Business Operations Signature

Type Name

Dr. Kenneth Thompson

Chief Information Technology & Accountability Officer,
Information Technology & MIS Signature

Type Name

Toni Thompson

Associate Superintendent, Human Capital Management Signature Type Name
Kedrick Wright

Deputy Chief Operations Officer, Construction Services Signature Type Name
Lorena Rios

Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name

Reviewed By: RC
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Date

Date
Date

9/25/2022
Date

9/26/2022
Date

9/27/2022

Date

Date

Date
Date

Date
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DocuSign Envelope ID: F2CB6B25-861B-40B2-8022-D1C269DA292F

Gary D. Stromberg & Associates, LL.C

3116 S. Mill Avenue Suite 109
Tempe, Arizona 85282
602-999-5916
Fax: 480-889-0384
gdstromberg@gmail.com

Professional and Productive Rehabilitation Services
Company Rates for 2022-23 School Year at SAISD:

1 SLP 1440 hrs. @ $68 = $97,920
1 SLPA 1440 hrs. @ $50 = $72,000

Total: $169,920.00
e

L

&
..:}/

o
g, o

-

P

Gary D. Stromberg & Associates, LL.C
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DocuSign Envelope ID: 4B0B6B4C-324B-4533-996B-C604C0D7C5C5

PROCUREMENT SERVICES CONSENT AGENDA FORM

L Description of goods, services and/or contract recommended for purchase:
special Education Digital Testing Kits, Protocols, and Scoring.

2 How will goods and/or services be used? (List Cam?us/Grades impacted): )
A1l SAISD assessment staff (LSSPs, Educational Diagnosticians, and SLPs) will use this digital

ptatformto—conduct spectat—education—evatuations These—setrvices—wit—be—utitized—on—=all SAISD
campuses for students ages 3-21 and from Pre-K through 12th grade

) . . o ; 09/14/2022
3. Submitted by: Pr- Kristen williams D1 sability Services
Printed Name Department Date
4, Recommended Vendor(s): Company Name: __NCS Pearson

Address: 13036 Collection Center Drive
City/State/Zip:__Chicago, IL 60693
Phone No: 800-627-7271

Point of Contact: __Customer Support
E-mail Address: Clinicalcustomersupport@earson.com

(Use a separate sheet lo identify multiple vendors)

Vendor #: 56631
(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:

X Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #; ESC 20 #18030C

Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:

Professional Services 10/31/2022

Sole Source Contract Expiration Date:

Other

10/18/2022 10/31/2022
6. Purchase valid from: through:
X
Ts For Competitive Purchases Only: Renewals: Yes No
No. of Renewals:
8. Type of Request: (check one)
X One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)
, 108,081.75
9. Total Cost for Goods and/or Services to be Purchased:
Approximately

10. Funding Source(s) — check all that apply: Federal X State Local Bond

Provide Budget Codes & Descriptions: 284-31-6339-65-198-23-000 - $98,906.75 Digital

A PR ) 341 A0 AL 10—V to—3 20 A0 : PO O, |
ASSESSINENTT CrorTdry 224=31=00239=00=190=20-U~0U = I, L7 3. 00 TeSTTINY VMalTT a1

11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 4B0B6B4C-324B-4533-996B-C604C0D7C5C5

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I(Goods, Materials, Services)

2) Facilities (Additional Space, Infrastructure, Utilities)

3) Transportation (Additional Routes)
4) HR (Additional Staff)
5) Technology (Cabling/Equipment, etc.)

6) Vehicle Insurance (Director, Employee Benefits signs below)

LIS TEN € WIAMmS

$0

o |o|o|o

$
$
$
$
$

KRISTEN E WILLIAMS

Requestor Signature Type Name
Sr. Executive Director/Executive Director Signature Type Name
Type Name

/E_%gate %perintendent/Assistam Superintendent Signature

pPatti Salzmann

Deputy Superintendent Signature
EAWMA (SO IVVE o)

Type Name

Edward M. Romero

Executive Director of Operations, Business Services Signature

COORDINATION CONDUCTED WITH (if required):

Dorothy H. Carreon

Type Name

Dottie Carreon

Chief Financial Officer,
Financial Services & Business Operations Signature

kel Thompson

Type Name

Dr. Kenneth Thompson

Chief Information Technology & Accountability Officer,
Information Technology & MIS Signature

Type Name

Toni Thompson

Associate Superintendent, Human Capital Management Signature Type Name
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name

Lorena Rios

Director, Employee Benefits, Risk Management & Safety Signature

Reviewed By: RC
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9/19/2022
Date

Date
Date

9/20/2022
Date

9/23/2022
Date

9/23/2022

Date

9/20/2022

Date

Date
Date

Date
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DocuSign Envelope ID: 4B0B6B4C-324B-4533-996B-C604C0D7C5C5

Pearson
QUOTE / PROFORMA
Customer Bill-to: Customer Ship-to:
SAN ANTONIO ISD SAN ANTONIO ISD
141 LAVACA ST 141 LAVACA ST
SAN ANTONIO TX, 78210-1039 SAN ANTONIO TX, 78210-1039
Attention: Attention:

2013 Purchasing Cooperative ESC Region 20

Bid No. 18030C Instructional Supplies

Prices will be honored for 60 days from price quote date.

NCS Pearson, Inc. Quote/Proforma Number
P.O Box 599700, Date
San Antonio, TX 78259 Customer Accounti#
Tel: 800-627-7271 Sales Order Number
Tax ID No: Customer PO#
41-0850527 Currency

Shipment Terms
Customer Tax Number
Number of Pages

This price quote does not guarantee stock availability and shipping amount is estimated, standard shipping charges apply.

1568606
04-MAY-2022
3896406
1568606

usb
Paid

Page 1 of 2

Total Ordered Quantity (No. Of Items)
Other Charges

Net Amount

Tax Total

Quote/Proforma Total

Amount Due

usbD
usD
usD
usSD
usb

48441
$0.00
$108,081.75
$0.00
$108,081.75
$108,081.75

REMITTANCE INFORMATION

! 13036 COLLECTION CENTER DRIVE ! Bank of America N A
i CHICAGO 071000039
! 60693

+ NCS Pearson, Inc.

A/C No: 8188105388
SWIFT : 071000039

SAISD Term Length for DALS PLUS Subscription is 55 weeks for the 2022-23 school year
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DocuSign Envelope ID: 4B0B6B4C-324B-4533-996B-C604C0D7C5C5

Pearson

Quote/Proforma Number: 158606 Page 2 of 2

item Number Item Description Quantity Unit Price Discount Tax Line Total
02018 QGlobal Serial Number 1 0.00 NET 0.00 $0.00
DALSCOMPLETE DAL-Schools-Complete 6055 16.50 NET 0.00 $93,852.50
A103000278936 QG-DAL-SCHOOLS ACADEMIC PORTFOLIO 6055 0.00 PROMO 0.00 $0.00
A103000278935 QG-DAL-SCHOOLS-ABILITY PORTFOLIO 6055 0.00 PROMO 0.00 $0.00
A103000278937 QG-DAL-SCHOOLS MENTAL HEALTH PORTFOLIO 6055 0.00 PROMO 0.00 $0.00
A103000278933 QG-DAL-SCHOOLS SLP-OT-PT PORTFOLIO 6055 0.00 PROMO 0.00 $0.00
A103000278934 QG-DAL-SCHOOLS SCREENER PORTFOLIO 6055 0.00 PROMO 0.00 $0.00
A103000278938 QG-DAL-SCHOOLS PSYCH PORTFOLIO 6055 0.00 PROMO 0.00 $0.00
A103000157866 Digital Assessment Library for Schools PLUS 6055 2.35 NET 0.00 $14,229.25

*** IMPORTANT CUSTOMER MESSAGES ***
DALS MATERIALS DIGITAL ASSESSMENT LIBRARY 6055 [EPS
Subtotal Total Other Charges Total Tax Total Due
QUOTE/PROFORMA TOTALS usb usb usb usb

$108,081.75 $0.00 $0.00 $108,081.75

By placing your order, you hereby agree to the Terms and Conditions which govern your purchase:

https://www.pearson.com/en-us/legal-information/business-purchasers-terms.html
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DocuSign Envelope ID: 6FD074E4-9F58-49E3-A6B0-C1212FEE3D99

10.

11.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
Junior Library Guild is a monthly subscription for expertly curated library collection development
of print books

How will goods and/or services be used? (List Campus/Grades impacted): )
Junior Library Guild offers students a rich and diverse collection of recently pubTished quality

. oo Lo ol
acsS—tnrougrrout— i yedi .

Becky Landa educational Technology & Extened 09/13/2022
. . Learning
Submitted by:
Printed Name Department Date

Recommended Vendor(s): Company Name: Junior Library Guil d

Address: 7858 Industrial Parkway 0
City/State/Zip:_P1ain City, OH 43064
Phone No: (800) 491-0174

Point of Contact: Debra Goble
E-mail Address: dgoble@juniorlibraryguild.com

(Use a separate sheet to identify multiple vendors)

Vendor #: 44178
(Please provide vendor number if you have used them before. If not put N/A)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:
X Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #: TIPS #200903
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services 11/30/2023
Sole Source Contract Expiration Date:
Other
10/18/2022 06/30/2023
Purchase valid from: through:
X
For Competitive Purchases Only: Renewals: Yes No
No. of Renewals:
Type of Request: (check one)
One-Time Purchase
X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)
. $163,342.72
Total Cost for Goods and/or Services to be Purchased:
Approximately
Funding Source(s) — check all that apply: Federal State Local X  Bond

Provide Budget Codes & Descriptions: Library & Digtial Commons

104 19 A0 A0 QT AN 1 oaa
TOH=1Z2=0027-0J3-070=20U=LCNMS

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 6FD074E4-9F58-49E3-A6B0-C1212FEE3D99

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I(Goods, Materials, Services)

2) Facilities (Additional Space, Infrastructure, Utilities)

3) Transportation (Additional Routes)
4) HR (Additional Staff)
5) Technology (Cabling/Equipment, etc.)

6) Vehicle Insurance (Director, Employee Benefits signs below)

Beeky fanda

$0

$.0
$0
$_0
$.0
$.0

Becky Landa 9/19/2022
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Assocj Su erintendent/Assistant Superintendent Signature Type Name Date
f/ %; % g
- Patti Salzmann 9/20/2022
Deputy Sugirintendent Signature Type Name Date
Clwacd (Lomerd
Edward M. Romero 9/23/2022
Executive Director of Operations, Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Doratly H. Carrton _ 9/28/2022
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Dr. Kenneth Thompson
Chief Information Technology & Accountability Officer, Type Name Date
Information Technology & MIS Signature
Toni Thompson
Associate Superintendent, Human Capital Management Signature Type Name Date
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Reviewed By: RC
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DocuSign Envelope ID: 6FD074E4-9F58-49E3-A6B0-C1212FEE3D99

O Junior Library Guild Purchase Proposal -
L & | 7858 Industrial Parkway
uotation
Jun'or Plain City, Ohio 43064 Q

Library

b‘ l ; Gu ||d Phone: 800-491-0174

Order #: Pending PO Create Date: 9/14/2022 Effective From: 9/14/2022
Customer ID: 1305526 Customer PO #: Pending Effective To: 1/31/2023
Contact: Dr, Juanita Flores Categories: 854 Start Date: 11/1/2022
Customer: San Antonio Ind School Dist # of Months: 12 End Date: 10/1/2023
Bill To1: Attn: Accounts Payable Ship To: SAISD SCHOOLS

514 W Quincy

Attn: Accounts Payable
San Antonio, TX 78212

Document Remarks:

Qty Price
SAISD DISTRICT QUOTE FOR 80 SCHOOLS 854 0 $163,342.72
Categories
Tax:

Total: $163,342.72

This quote is valid through January 31, 2023, and is associated with Tips contract #200903, expiring 11/30/2023,
and supersedes all terms and conditions. This quote is for the JLG subscription, which runs for 12 months and
includes 80 schools. The total amount of the subscription, including the 80 schools $163,342.72.

If any changes are to be made or if you require further information, please contact your Sales Representative, Deb Goble at
dgoble@juniorlibraryguild.com, and they will be happy to assist you.

This proposal is bemg sent for your review. P|ease use this information to process any paperwork request
approval or requisition your purchase order.
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L.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase: Three year purchase of

SIP Trunking with voice services.

2.

How will goods and/or services be used? (List Campus/Grades impacted): SIP Trunking provides all

schools and administrative locations telephone service over network. This new service will include a more

robust and resilient servicer across both district data center.

10.

11.

Submitted by: Evangelina Mendoza Information Technology September 13, 2022
Printed Name Department Date

Recommended Vendor(s): Company Name: Century Link Communication dba Lumen
Address: 100 CenturyLink Drive
City/State/Zip: Monroe, LA 71203
Phone No: 317-431-8776
Point of Contact: Ellen Scott

E-mail Address: Ellen.C.Scott@Luman.com
(Use a separate sheet to identify multiple vendors)

Vendor #:81011
(Please provide vendor number if you have used them before. If not put N/4)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:
X Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:DIR-TELE-CTSA-004
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date:11/5/2029
Other

Purchase valid from: October 18, 2022 through: October 17, 2025

For Competitive Purchases Only: Renewals: Yes No X

No. of Renewals:

Type of Request: (check one)
One-Time Purchase

X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)

Total Cost for Goods and/or Services to be Purchased: $168.280.96 /3 yrs
Approximately

Funding Source(s) — check all that apply: Federal State Local X Bond

Provide Budget Codes & Descriptions: 199-51-6256-00-995-99-0-00,
$60.344.32 - 1% year / $53,968.32 - 2" year / $53.968.32 — 3" year

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocusSign Envelope ID: 9D5B02D7-641F-4A79-B5D1-AA81F2AFCB2B

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services) $0
2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_00
3) Transportation (Additional Routes) $0
4) HR (Additional Staff) $0
5) Technology (Cabling/Equipment, etc.) $.0
6) Vehicle Insurance (Director, Employee Benefits signs below) $.0

W"" Mendoye Evangelina Mendoza

Requestor Signature Type Name
Sr. Executive Director/Executive Director Signature Type Name
Associate Superintendent/Assistant Superintendent Signature Type Name
Deputy Superintendent Signature Type Name
Edwacd EZomo

Edward M. Romero
Executive Director of Operations, Business Services Signature Type Name

COORDINATION CONDUCTED WITH (if required):

Doratly H. Carrton .
Dottie Carreon

Chief Financial Officer, Type Name
Financial Services & Business Operations Signature

Dr. Kenneth Thompson
Chief Information Technology & Accountability Officer, Type Name
Information Technology & MIS Signature

Toni Thompson
Associate Superintendent, Human Capital Management Signature Type Name

Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name

Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name

Reviewed By: RC
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Date
Date
Date

9/23/2022
Date

9/28/2022

Date

9/16/2022

Date

Date
Date

Date

Revised: July 18, 2022



Lumen

One Time Charge $6,376.00
Monthly Recurring $4,497.36
1st Year Cost $60,344.32
2nd Year Cost $53,968.32
3rd Year Cost $53,968.32
3 Year Cost $168,280.96
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1.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase: body-worn cameras

(quantity 70) and subscription services for online platform to store camera data and footage

2

How will goods and/or services be used? (List Campus/Grades impacted): body-worn cameras will

be used by the San Antonio ISD Police Department; the subscription services will be for the online

platform to store all cameras data and footage.

3

10.

11.

Submitted by: Johnny Reyes, Jr.  SAISD Police Department 09/09/2022
Printed Name Department Date

Recommended Vendor(s): Company Name: Axon Enterprise, Inc.
Address: 17800 N. 85™ Street
City/State/Zip:_Scottsdale, AZ 85255
Phone No: (800) 978-2737
Point of Contact: Whitney Cooper, Sales Representative

E-mail Address: wcooper@axon.com
(Use a separate sheet to identify multiple vendors)

Vendor #:N/A
(Please provide vendor number if you have used them before. If not put N/A)

Selection Method Used: (check one)

X Competitive Purchase (RFP, RFQ, IFB), Contract #:

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:Sourcewell #010720AXN
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services :
Sole Source Contract Expiration Date:_02/21/2024
Other

Purchase valid from: 10/18/2022 through:02/21/2021

For Competitive Purchases Only: Renewals: Yes No

No. of Renewals:

Type of Request: (check one)
X One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)

Total Cost for Goods and/or Services to be Purchased: $258.183.00
Approximately

Funding Source(s) — check all that apply: Federal State x Local X  Bond

Provide Budget Codes & Descriptions: pending Office of the Governor grant will be awarded in
late-September or early-October, for the amount of 63,783.00 at which point a special revenue
account will be set up and For the subscription Service: 199.52.6399.95.884.99.000 $194,400.00

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: C306A364-68C7-4CEB-BD80-1CD4D3A44422

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):
1) C & 1(Goods, Materials, Services) $0
2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0
3) Transportation (Additional Routes) $.0
4) HR (Additional Staff) $.0
5) Technology (Cabling/Equipment, etc.) $0
6) Vehicle Insurance (Director, Employee Benefits signs below) $ 0
5%44"ﬂ7 Zk?” Johnny Reyes 9/19/2022
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Clward ' Komero
Edward M. Romero 9/23/2022
Executive Director of Operations, Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Doratly H. Carrton _ 9/28/2022
Dottie Carreon
Chief Financial Officer, Type Name Date
Financial Services & Business Operations Signature
Dr. Kenneth Thompson
Chief Information Technology & Accountability Officer, Type Name Date
Information Technology & MIS Signature
Toni Thompson
Associate Superintendent, Human Capital Management Signature Type Name Date
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Reviewed By: RC

Revised: July 18, 2022



Axon Enterprise, Inc. Q-367146-44831.877TWC

17800 N 85th St.

United States B Quote Expiration: 10/25/2022
VAT: 86-0741227

Domestic: (800) 978-2737 Estimated Contract Start Date: 11/01/2022
International: +1.800.978.2737 Account Number: 519551
Payment Terms: N30

Delivery Method: Fedex - Ground

[§HPTO. BILL TO = . SALES REPRESENTATIV PRIMARY CONTACT |
i San San Antonio ISD Police Dept. - TX Whitney Cooper San Matinez
i 1700 Tampico Street 1702 N. Alamo Phone: Phone: 210-354-9050 |
¢ San Antonio, TX 78207-6704 San Antonio, TX 78215 Email: wcooper@axon.com Email: samartinez@saisd.net |
i USA USA Fax: Fax: |
Email:
; :

Quote Summary Discount Summary

Program Length 12 Months % Average Savings Per Year $0.00

ESTIMATED TOTAL Wi TAX $63.783.00 TOAL BAVINGS n

Payment Summary

s . . . : v g I S T g
Oct2022 B R . . $63,783.00 8000 96378300
7 enE e R e R S ' Y ;s . $63,783.00 |

Page 1 Q-367146-44831.87TWC
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Quote List Price: $63,783.00
Quote Subtotal: $63,783.00
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
tem  Description o T e Y ListPrice  NetPrice  Subtotal T
AB3CamersBundle: 5 o CL i se s e R e s Lendin 0 e e il
73202 AXON BODY 3-NA10- US - BLK - RAPIDLOCK 72 $699.00 $699.00 $50,328.00 $0.00 $50,328.00
73202 AXON BODY 3- NA10- US - BLK - RAPIDLOCK 2 $0.00 $0.00 $0.00 0.00 $0.00
74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 80 $0.00 $0.00 $0.00 0.00 $0.00
11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 80 $0.00 $000 $0.00 000 $0.00
AB3 Multi Bay Dock Bundle
74210 AXON BODY 3-8 BAY DOCK 9 $1,495.00 $1,495.00 $13,455.00 $0.00 $13,455.00
NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY /
'710719 - 6-BAY DOCK 9 $O'90_1 $000 ’ $p,09 ) “ $Q.00 $0.00
pTotal .$63,783.00 - $0.00 §63,783.00 |
Page 2 Q-367146-44831.87TWC




Delivery Schedule

Bundle o Item Description : - QTY  Estimated Delivery Date
AB3 Camera Bundle 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 80 10/01/2022
Camera Bundle § 73202 AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK 72 10/01/2022
Camera Bundle 73202 AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK 2 10/01/2022
AB3 Camera Bundle 74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 80 10/01/2022
_AB3 Multi Bay Dock Bundle 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 9 10/01/2022
_AB3 Multi Bay Dock Bundle . . 74210 AXONBODY 3-8BAY DOCK 0 . -
Page 3 Q-367146-44831.877TWC
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Payment Details

Oct 2022

Invoice Plan ~ ltem Description -~ - Qty Subtotal qax

Payment 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 80 $0.00 $0.00

Payment 71019 NORTH AMER POWER CORD FOR AB3 8-BAY, AB2 1-BAY / 6-BAY DOCK 9 $0.00 $0.00

Payment 73202 AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK 2 $50,328.00 $0.00 $50,328.00

Payment 73202 AXON BODY 3 - NA10 - US - BLK - RAPIDLOCK 2 $0.00 $0.00 $0.00 |

Payment 74020 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK _ 80 $0.00 $0.00 . $000
“Payment 74210 AXON BODY 3- 8 BAY DOCK 9 $13,455.00 $0.00 $13,455.00

Total _ $6378300 8000 §6378300

Page 4 Q-367146-44831.877TWC
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract Sourcewell Contract #010720-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master
Services and Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing Agreement
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

ACEIP;
The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page § . Q-367146-44831.877TWC
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Signature Date Signed

9/2712022

Page 6 Q-367146-44831.877TWC
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L2 N

Axon Enterprise, Inc.

17800 N 85th St.

Scottsdale, Arizona 85255
United States

VAT. 86-0741227

Domestic: (800) 978-2737
International: +1.800.978.2737

Q-367239-44831.876WC

Issued: 09/27/2022

=

Quote Expiration: 10/25/2022

Estimated Contract Start Date: 11/01/2022

Account Number: 519551
Payment Terms: N30
Delivery Method: Fedex - Ground

SHIPTO BILLTO o ~ SALES REPRESENTATIVE PRIMARY CONTACT |
i San San Antonio ISD Police Dept. - TX Whitney Cooper San Matinez |
i 1700 Tampico Street 1702 N. Alamo Phone: Phone: 210-354-9050
: San Antonio, TX 78207-6704 San Antonio, TX 78215 Email: wcooper@axon.com Email: samartinez@saisd.net |
i USA USA Fax: Fax: !
Email; i
Quote Summary Discount Summary
Program Length 60 Months Average Savings Per Year $0.00
TOTAL COST $194,400.00 :
E Sl L oS 1 Sech o SRR SR V 000
ESTIMATED TOTAL Wi TAX " $194,400.00 | TOTAL SAVINGS Gl .
Payment Summary
Date Subtotal Tax " Total |
Oct 2022 $38,880.00 0.00 $36,880.00
Oct 2023 $38,880.00 0.00 $38,880.00
Oct 2024 38,880.00 0.00 $38,880.00
0Oct 2025 $38,880.00 0.00 $38,880.00
Oct 2026 $38,880.00 $0.00 $38,880.00
Total .. $19440000 L8000 ... $194,400.00

Page 1
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Quote List Price: $194,400.00
Quote Subtotal: $194,400.00

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal

& ChiBies. el Prlce”: Subtotal e o

Mem  Description o
BasiclicenseBundle s
73840 EVIDENCE.COM BASIC LICENSE 60m [ 75
73683 10 GB EVIDENCE COM A-LA-CART STORAGE: ——~ 60m_ | 75
Pro License Bundle o T e e e e
73746 PROFESSIONAL EVIDENCE.COM LICENSE ) 60m l 5 $2,340.00 $2,340.00 $11,700.00 $0.00 $11,700,0Q,;
73683 10 GB EVIDENCE COM A-LA-CART STORAGE: 6om | 15 8000, 8000 8000 8000 ... 8000
7986 EVIDENCECOM UNLMTEDAXONDEVICESTORAGE  60m | 80 $144000 8144000 §11520000 $000 _ _ $11520000
Total . ; ; s $194,400.00 $0.00 $194,400.00

590000 890000 $67.50000 8000 " §67,50000
Ts000 000 T s000 TS0 T 8000,

|
4
£
|

Page 2 Q-367239-44831.876WC
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Delivery Schedule

Software o
‘Bundle G Item Description e QTY  Estimated Start Date _ Estimated End Date
Basic License Bundle 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 75 11/01/2022 10/31/2027
Basic License Bundle 73840 EVIDENCE.COM BASIC LICENSE 7% 11/01/2022 10/31/2027
Pro License Bundle 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 15 11/01/2022 10/31/2027
Pro License Bundle 73746 PROFESSIONAL EVIDENCE.COM LICENSE 5 11/01/2022 10/31/2027
AlaCarte 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 80 11/01/2022 CUUAo3M2027

Page 3
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Payment Details

175

Oct 2022
_Invoice Plan Item Description Qty _Subtotal - Total
Year 1 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE:- 75 $0.00 $0.00
Year 1 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 15 $0.00 $0.00
Year 1 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 80 $23,040.00 $23,040.00
Year 1 73746 PROFESSIONAL EVIDENCE.COM LICENSE 5 $2,340.00 $2,340.00
Year1 73840 _EVIDENCECOMBASICLICENSE . — 75 $1360000 ) . $13,500.00
Total $38,880.00 $38,880.00
Oct2023 oo _ . _
Invoice Plan Description . S - ubtotal Tax . Total
10 GB EVIDENCE.COM A-LA-CART STORAGE- $0.00 $0.00 $0.00
10 GB EVIDENCE.COM A-LA-CART STORAGE- $0.00 $0.00 $0.00
EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 80 $23,040.00 $0.00 $23,040.00
PROFESSIONAL EVIDENCE.COM LICENSE 5 8234000 $0.00 $2,340.00
S . EVIDENCE.COMBASIC LICENSE . 75 . $1350000 $000  $13,500.00
$38,880.00 $0.00 $38,880.00
Oct 2024 B
_InvoicePlan . ltem Description Qy Subtotal . Tax ... Jotal
Year 3 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 75 $0.00 $0.00 $0.00
Year 3 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 15 $0.00 $0.00 $0.00
Year 3 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 80 $23,040.00 0.00 $23,040.00
Year 3 73746 PROFESSIONAL EVIDENCE.COM LICENSE 5 $2,340.00 0.00 $2,340.00
Year3 73840 __ EVIDENCE.COMBASICLICENSE . _I5 . $13,500.00 8000 $13,500.00
Total $38,880.00 $0.00 $38,880.00
_Oct 2025 . s
Invoice Plan tem ~ Description .~ o Qty - . Subtotal - e “Total
Year 4 73683 10 GB EVIDENCE,COM A-LA-CART STORAGE- 75 $0.00 $0.00 $0.00
Year 4 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 15 $0.00 $0.00 $0.00
Year 4 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 80 $23,040.00 $0.00 $23,040.00
Year 4 73746 PROFESSIONAL EVIDENCE.COM LICENSE 5 $2,34000 $0.00 $2,340.00
Year 4 73840 EVIDENCE.COM BASIC LICENSE 75 $13,500.00 $0.00 $13,500.00
plotale o - - $3888000 - $0.00 . $38,880.00
Oct 2026 R
InvoicePlan . ltem Description - . : _Qy Subtotal Tax . . Total
Year 5 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 75 $0.00 $0.00 $0.00
Year 5 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE- 15 $0.00 $0.00 $0.00
Year 5 73686 EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 80 $23,040.00 $0.00 $23,040.00
Year 5 73746 PROFESSIONAL EVIDENCE.COM LICENSE 5 $2,340.00 $0.00 $2,340.00
Page 4 Q-367239-44831.876WC



Item . Description - A Qaty. _ Subtotal Vs g

73840 EVIDENCE.COM BASIC LICENSE , 75 $13,500.00 $0.00 $13,50000
. $38,880.00 $000  $38,880.00 |

Page 5 Q-367239-44831.876WC
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract Sourcewell Contract #010720-AXN is incorporated by reference into the terms and conditions of this Agreement. In the event of conflict the terms of Axon's Master
Services and Purchasing Agreement shall govern.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

ACEIP:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing Agreement
(posted at www.axon.com/legalisales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as
described below.

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 6 Q-367239-44831.876WC
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Signature Date Signed

9/27/2022

Page 7 Q-367239-44831.876WC
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DocuSign Envelope ID: D63BF9E7-40E 1-49B2-AEB7-20FC5CB607C9

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Costs and fees related to International Baccalaureate Programme authorization, evaluation,
examination, and protessional development

2 How will goods and/or services be used? (List Campus/Grades impacted):
Briscoe ES, Burbank HS, Fenwick Academy, Harris MS, Huppertz ES, Jefferson Hs, LongfeTTow MmS,

Wt A a1l o
y WoOouTawir i £S5

penelope Tschirhart office of School Leadership 9/13/2022

8, Submitted by:

Printed Name Department Date

4. Recommended Vendor(s): Company Name: International Baccalaureate Organization

Address: 7501 wisconsin, Ave, suite 200
City/State/Zip:_Bethesda, MD 20814

Phone No: 301.202.2183

Point of Contact: Colletta Jones-Brown

E-mail Address: Colletta.jones@ibo.org

(Use a separate sheet to identify multiple vendors)

Vendor #: 42082
(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:

Professional Services 06/30/2023
X Sole Source Contract Expiration Date:
Other

10/18/2022 06/30/2023
6. Purchase valid from: through:

X
7. For Competitive Purchases Only: Renewals: Yes No

No. of Renewals:

8. Type of Request: (check one)
One-Time Purchase
X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)

122,786.00
0. Total Cost for Goods and/or Services to be Purchased:
Approximately
10. Funding Source(s) — check all that apply: Federal State Local X  Bond

Provide Budget Codes & Descriptions: Please see the attached Revenue/Expenditure

P | PO~ S |
puuyct oTLdlT

1 06 —FF—RAQLE—F 14 _9an
TI0=TII=04I 7~ 7 X=RXXR=ITL=0"U

11. Provide a copy of General Ledger Inquiry showing corresponding balances.

179

2|



DocuSign Envelope ID: D63BF9E7-40E1-49B2-AEB7-20FC5CB607C9

12, Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I(Goods, Materials, Services)

2) Facilities (Additional Space, Infrastructure, Utilities)
3) Transportation (Additional Routes)

4) HR (Additional Staff)

5) Technology (Cabling/Equipment, etc.)

6) Vehicle Insurance (Director, Employee Benefits signs below)

Puntlape Reluirdeart

$0

ol© |lo|o|o

$
$
$
$
$

Penelope Tschirhart 9/19/2022

Requestor Signature

Daniel Girard

Type Name

paniel Girard

Sr. Executive Director/Executive Director Signature

Patti Salrmanun

Type Name

patti Salzmann

Associate Superintendent/Assistant Superintendent Signature

Type Name

Deputy Superintendent Signature

Elwacd (Komeco

Type Name

Edward M. Romero

Executive Director of Operations, Business Services Signature

COORDINATION CONDUCTED WITH (if required):

Dorothy H. Carrcon

Type Name

Dottie Carreon

Chief Financial Officer,
Financial Services & Business Operations Signature

Type Name

Dr. Kenneth Thompson

Chief Information Technology & Accountability Officer,
Information Technology & MIS Signature

Type Name

Toni Thompson

Associate Superintendent, Human Capital Management Signature

Type Name

Kedrick Wright

Deputy Chief Operations Officer, Construction Services Signature

Type Name

Lorena Rios

Director, Employee Benefits, Risk Management & Safety Signature

Reviewed By: RC

Type Name

Date

9/19/2022
Date

9/25/2022
Date
Date

9/26/2022
Date

9/28/2022

Date

Date

Date

Date

Date

Revised: July 18,2022



AFFIDAVIT VALID

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT FOR ONE YEAR
REQUEST FOR SOLE SOURCE AFFIDAVIT ONLY.

For a claim of sole source, the requesting vendor must provide the information below and affirm by signature, that the item being offered meets
the requirements of the law. For questions or clarification of the sole source process, call Procurement Services at 210-354-9060. San Antonio
Independent School District Pracurement Services shall be the sole determinant as to applicability and approval of an application and the item(s)
offered. The document must be notarized to be considered. By acceptance and approval of a vendor’s sole source affidavit, the District does
not guarantee nor create a promise that the District will purchase the product during the approval period.

Affidavit expires on the one-year anniversary date from Subscribed and Sworn date noted below.

Vendor Justification and Affirmation
Sole Source Vendor Contact Information

Company | Intemational Baccalaureate Organization | Contact Person | Collotta Jonas-Brown }
Address | 7501 Wisconsin Avenue, Suite 200 West | Phone | 301-202-3057 ]
& [ Bethesta | sState| MD | zipCode [ 20814 |  Fax# [ 301-202-3003
Email [ - colletta jones@ibo.org J Web Site E w000 =

The items described below meet the sole source criteria:
Costs and fees related to International Baccalaureate (I1B) programmes: authorization, evaluation,
examination, and professional development.

Check the appropriate box — failure to check one will disqualify the application:
B An item for which competition is precluded due to the existence of a patent, copyright, secret process, or monopoly;
3 A film, manuscript, or book;
J A utility service, including electricity, gas, or water; and
[0 A captive replacement part of component for equipment

I have carefully reviewed the Texas Education Code, Section 44.031 and hereby gertify that our company meets and complies with Section (i) of
the aforementioned code for the sale of the item(s} described above.

By signature below, |, an authorized representative of the company listed above, affirm that there is/are no other like item(s) avaifable for
purchase that would serve the same purpose or function, and there is only one source for the above named item(s) due to exclusive distribution

or marketing rights. | also understand that by falsifying the claim of sole source will remove my company from the San Antonio ISD vendors list
ears. We further certify that pricing offered to the San Antanio ISD is the lowest pricing available to similar

Chief Schwdls 0FFor J”éf) 14 008

Autharized Signature Title Date

Notary Public Requirement MARIE LOUISE DIOUF

SUBSCRIBED AND SWORN to before me on this J§ (1 day of {jial g 20z i A g
Notary Public, State of MD County of _M_Qﬂ%gm%_ ate Commission Expire

ission Expires
November 21, 2022

Public Signature (Seal)
hﬁ 1L 4 y ‘ i , \ e 7
= Signal Date:
Notary Printed Name :\‘ i . “0/\/\%1 Girard / 7/ ¢4’
o 4
FOR SCHOOL ! have researched the product being purchased and cagcyg thgs thisA8 a Sole Sourcy
DISTRICT S 4/~
USE ONLY Signature of Secretary/Bookkeeper Date Signature of AdministratorPrincipaliSupervigoc  Date
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DocuSign Envelope ID: 9FA08C20-8175-45D6-8C78-7CBAG102C900

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
RFP 22-039 (VC) Leadership Development

2. How will goods and/or services be used? (List Campus/Grades impacted): ]
co-design and co-facilitate a leadership development program for current SAISD Administration
I | | P A . ol - . . o | A .- . s 3 T ks | ol £ . < | o 1 e 1
teadershp,AsSSTStant—Prmcrpars ana PrmcTpaTtsT  INCTuaesS—proTessSTona T aeveTUpIiEiTt curt+iculum and
associated technical support that is aligned to the vision and mission of SATSD
Angelica Romero school Leadership 09/19/2022
3. Submitted by:
Printed Name Department Date
4, Recommended Vendor(s): Company Name: _S¢€ attached Tist

Address:see attached Tist
City/State/Zip:_S€¢€ attached 1list
Phone No: see attached Tist
Point of Contact; €€ _attached 1ist
E-mail Address: S€¢ attached Tist

Vendor #: S€€ . L(Héeda .Tqiusa{ate sheet to identify multiple vendors)

(Please provide vendor number if you have used them before. If not put N/A)

5. Selection Method Used: (check one)
X Competitive Purchase (RFP, RFQ, IFB), Contract #; RFP_22-039 vod

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:

Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:

Professional Services 10/17/2023

Sole Source Contract Expiration Date:

Other

10/18/2022 10/17/2023
6. Purchase valid from: through:
X
7 For Competitive Purchases Only: Renewals: Yes No
No. of Renewals: (3) addit'l (1) year periods

8. Type of Request: (check one)

One-Time Purchase
X Purchase throughout the school year or on an “as needed” basis
Expenditure (funding increases)

. 550,000/ yr
9, Total Cost for Goods and/or Services to be Purchased:

Approximately

10. Funding Source(s) — check all that apply: Federal State Local X  Bond

Provide Budget Codes & Descriptions: Awarded wallace Foundation funds (Fund 499)

s B
T

i1 ol
Wit e usStu

11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 9FA08C20-8175-45D6-8C78-7CBAG102C900

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services)

2) Facilities (Additional Space, Infrastructure, Utilities)

3) Transportation (Additional Routes)
4) HR (Additional Staff)
5) Technology (Cabling/Equipment, etc.)

6) Vehicle Insurance (Director, Employee Benefits signs below)

g jorss

$0

$_0
$0
$.0
$.0
$ 0

Angelica Romero

Requestor Signature Type Name
Sr. Executive Director/Executive Director Signature Type Name
Associate Superintendent/Assistant Superintendent Signature Type Name

Patfi Salmmavun

patti Salzmann

Deputy Superintendent Signature
E&wa«‘d (Svanese)

Type Name

Edward M. Romero

Executive Director of Operations, Business Services Signature

COORDINATION CONDUCTED WITH (if required):

Dorothy H. Carreon

Type Name

Dottie Carreon

Chief Financial Officer,
Financial Services & Business Operations Signature

Type Name

Dr. Kenneth Thompson

Chief Information Technology & Accountability Officer,
Information Technology & MIS Signature

Type Name

Toni Thompson

Associate Superintendent, Human Capital Management Signature Type Name
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name

Lorena Rios

Director, Employee Benefits, Risk Management & Safety Signature

Reviewed By: RC
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9/22/2022
Date

Date
Date

9/25/2022
Date

9/26/2022
Date

9/27/2022

Date

Date

Date
Date

Date
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DocusSign Envelope ID: 9FA08C20-8175-45D6-8C78-7CBA6102C900

RFP# 22-039(VC) Awarded Vendors

Vendor Address City and State Point of Contact Phone No. Email Address
Caissa Public Strategy 5100;?{231'7’\2‘(’)9””3' Memphis, TN 38137 Paige Walkup (901) 522-1330 bria@caissaps.com

Carlson Leadership Consulting, LLC

7851 West 4th Avenue

Lakewood, CO 80228

Brenda Carlson

(720) 648-3485

Bcarlson7@icloud.com

CFA Education Sollutions

1661 International Drive,
Suite 400

Memphis, TN 38120

Randolph Miller

(800) 625-8519

ktaylor@cfausa.com

Deasy Consulting

3135 Soda Canyon Road

Napa, CA 94568

John Deasy

(310) 991-8201

JDeasy08@gmail.com

Harrah LLC

3321 Sailmaker Lane

Plano, TX 75023

Rachel Harrah

(469) 469-0090

rachel@harrahlic.com

Houghton Mifflin Harcourt Publishing

Company

1900 South Batavia Avenue

Geneva, IL 60134

Shawn Weirather

(800) 225-5425

hmhbids@hmhco.com

HSCT Publishing, LLC

6387 CampBowie Boulevard,
Suite B #405

Fort Worth, TX 76116

Jesan Sorrells

(833) 216-8296 X#1

Improving Schoals, Inc

860 West 181 Street #39

New York, NY 10033

Ryan Schetelick

operations@hsconsultingandtraining.com

(646) 244-8833

ryan@improving-schools.org

Insight Education Group

15760 Ventura Boulevard,
Suite 700

Encino, CA 91436

Jason Stricker

(800) 935-7022

bd@insighteducationgroup.com

ieaddward, LLC

3400 Coit Road #261007

Plano, TX 75026-1007

Kim Lehman

(512) 201-2999

business@lead4ward.com

New Leaders

30 West 26th Street, 10th Floor

New York, NY 10010

Laura Kadetsky

(646) 792-1070

Partnerships@Newleaders.org

People Whisperer Solutions, LLC

20403 Encino Ledge,
PO Box 59144

San Antonio, TX 78259

Marisol Weymouth, PhD

(210) 867-2010

info@peoplewhisperers.com

Rethink Autism, inc

49 West 27th Street, 8th Floor

New York, NY 10001

Diana Frezza

(646) 257-2919

RFP@rethinked.com

The Leadership Academy, Inc

10-27 46th Avenue

Long island, NY 11101

Mary Jo Dunnington

(917) 742-1077

pbenowitz@leadershipacademy.org

Thelma MAUREEN Sanders

23731 Montego Bay

Dana Point, CA 92629

Thelma MAUREEN
Sanders

(800) 633-9165

strategicleadershipdesign.com

Transcend inc

159 Lincoln Avenue

Hastings-on-Hudson, NY
10706

Emily Rummo

(929) 265-7890

hello@transcendeducation.org

Urbanetectonics, 1.L.C

725 FM 1103 PMB 133

Cibolo, TX 78108

Tanesha Bokally

(210) 549-9115

information@urbanetek2.com

ZEducation, LLC

2614 Ashmont Way

Mansfield, TX 76084

Zandra A. Webb

(817) 405-6660

zandra@zeducationlic.com
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Minutes of Board Business Meeting A
San Antonio Independent School District Board of Trustees
Monday, September 12, 2022

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the
order in which the items were discussed and/or voted on.

Board Business Meeting A of the Board of Trustees of the San Antonio ISD was held on Monday, September 12,
2022, beginning at 5:34 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1. Meeting Called to Order

A

Roll Call of Board Members Present and Declaration of Quorum Present_ 6 Absent_ 1

1. Mrs. Christina Martinez

Ms. Alicia Sebastian — Arrived at 5:42 p.m.

Mr. Arthur Valdez

Mr. Ed Garza

Ms. Leticia Ozuna

Mrs. Patti Radle — Joined virtually

. Mrs. Sarah Sorensen - Absent

Recording of Superintendent Present

1. Dr. Jaime Aquino

Pledge of Allegiance to the U. S. Flag

Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible."

Citizens' Presentations - 60-minute total time limit for this item

For details regarding their comments, please refer to the video recording for this meeting
located at www.saisd.net on the SAISD Board Page.

1. Henrietta La Grange, Community Member

Nooakowd

2. Governance

A

B.

C.

Presentation on Enroliment

This was a discussion-only item. No action was required.
Presentation on the Bond Program

This was a discussion-only item. No action was required.
Presentation on the Proposed Board Sub-Committees
This was a discussion-only item. No action was required.

3. Consent Agenda
Motion by Mr. Valdez; second by Ms. Ozuna; approved by a vote of 6-0 with Mrs. Sorensen being absent.
Consent items included 3A, 3B, 3C, 3D, 3E, 3F, 3G, 3H, 3, 3J, 3K, 3L and 3M. Item 3N was pulled from
the Consent Agenda for separate discussion.

A.
B.

C.

Approval to Revise Local Board Policies BQA and BQB

Approval to Request Waiver of the Requirement to Use the New State-Approved Reading Diagnostic
Instruments for 7th Grade

Approval of the Memorandum of Understanding (MOU) Between SAISD and San Antonio Public
Library (Little Read Wagon)

Approval of the Memorandum of Understanding (MOU) Between SAISD and Teachworthy, Education
Preparation Program
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E. Approval of Memorandum of Understanding (MOU) Between SAISD and McMurry University for a
Dual Credit Partnership

F.  Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and the San
Antonio Education Partnership (SAEP)

G. Approval of the Memorandum of Understanding (MOU) Between SAISD and Stillman College for a
College Enroliment, Persistence, and Completion Partnership

H. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and San
Antonio Sports (SAS)

I.  Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and Ghisallo
Cycling Initiative (GCI)

J. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and Culinary
Health Education For Families (CHEF)

K. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and
University of Texas Health Science Center at San Antonio

L.  Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and Girls On
The Run of Bexar County

M. Approval of the Renewal of the Memorandum of Understanding (MOU) Between SAISD and San
Antonio Youth Literacy (SAYL)

N. Approval of Monthly Budget Reports and Amendments for September 2022
Motion by Ms. Sebastian; second by Mr. Valdez; approved by a vote of 6-0 with Mrs. Sorensen being
absent.

4, Closed Session
A.  Mrs. Martinez convened the Board in Closed Session at 7:53 p.m. as authorized by the Texas

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 551.074, and 551.076)

to discuss and/or receive information about the items under this section listed as 4A1, 4A2, 4A3, 4A4,

4A5, 4A6 and 4A7.

B. Mrs. Martinez reconvened in Open Session at 10:45 p.m. and took appropriate action on items

discussed in Closed Session. Items 4A1 through 4A7 are listed as follows:

1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal
issues on the acquisition process. (TGC 551.071 and TGC 551.072)
No action taken.

2. Deliberation regarding personnel matters, including but not limited to employment, duties,
discipline, reassignment, resignation, retirement, reclassification, and dismissal of an employee.
(TGC 551.071 and TGC 551.074)
No action taken.

3. Consultation with legal counsel and discussion regarding pursuing sanctions against educators
who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071
and TGC 551.074)
No action taken.

4. Consultation with legal counsel and discussion regarding a security audit for the District. (TGC
551.071 and TGC 551.076)
No action taken.

5. Consultation with legal counsel regarding pending litigation related to face covering and
vaccination requirements. (TGC 551.071)
No action taken.

6. Consultation with legal counsel regarding proposed approval of the tolling agreement with AT&T,
as presented, over a billing dispute and threat of litigation over the billing dispute. (TGC 551.071)
Motion by Mr. Valdez. The Board approved the proposed tolling agreement between the District
and AT&T over possible claims and potential litigation in connection with the District’s account

186
Page 2 of 3



with AT&T, as presented. Second by Ms. Ozuna. This item was approved by a vote of 6-0 with
Mrs. Sorensen being absent.

7. Consultation with legal counsel regarding contractual and legal issues related to 1882
partnerships. (TGC 551.071)
No action taken.

5. Adjournment
A.  Mrs. Martinez adjourned the meeting at 10:46 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting A of the Board of Education of the San Antonio Independent
School District held on Monday, September 12, 2022 were duly approved at a meeting held on October 17, 2022.

ATTEST:

Christina Martinez Arthur Valdez

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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Minutes of Internal Audit Subcommittee Meeting
San Antonio Independent School District Board of Trustees
Wednesday, September 14, 2022

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the
order in which the items were discussed and/or voted on.

Internal Audit Subcommittee Meeting of the Board of Trustees of the San Antonio ISD was held on Wednesday,
September 14, 2022, beginning at 12:05 p.m., Superintendent Conference Room, 514 W. Quincy Street, San
Antonio, TX 78212.

1. Meeting Called to Order

Mr. Ed Garza, Board Member and Subcommittee Chair
Ms. Alicia Sebastian, Board Vice President

Ms. Leticia Ozuna, Board Member — Joined virtually

Dr. Jaime Aquino, Superintendent

Mr. Pablo Escamilla, Legal Counsel, Escamilla & Poneck
Ms. Toni Thompson, Chief of Staff

Mrs. Lourdes Martinez, Chief Internal Auditor

Ms. Rosalia Vielma, Manager, Internal Auditor

Mrs. Theresa Mendoza, Board Coordinator

—mTe@mo o0 T

2. Internal Audit Update
Staff provided an internal Audit update during the subcommittee meeting. This was a discussion-only item.
No action was required.

3. Adjournment
Mr. Garza adjourned the meeting at 1:03 p.m.

MINUTES APPROVED

The foregoing minutes of the Internal Audit Subcommittee Meeting of the Board of Education of the San Antonio
Independent School District held on Wednesday, September 14, 2022 were duly approved at a meeting held on
October 17, 2022.

ATTEST:

Christina Martinez Arthur Valdez

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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Minutes of Board Business Meeting B
San Antonio Independent School District Board of Trustees
Monday, September 19, 2022

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the
order in which the items were discussed and/or voted on.

Board Business Meeting B of the Board of Trustees of the San Antonio ISD was held on Monday, September 19,
2022, beginning at 5:55 p.m., Board Room, 514 W. Quincy Street, San Antonio, TX 78212.

1.

Meeting Called to Order

A

Roll Call of Board Members Present and Declaration of Quorum Present_ 6 Absent_ 1

1. Mrs. Christina Martinez — Left at 7:50 p.m.

Ms. Alicia Sebastian - Absent

Mr. Arthur Valdez

Mr. Ed Garza

Ms. Leticia Ozuna

Mrs. Patti Radle

. Mrs. Sarah Sorensen

Recording of Superintendent Present

1. Dr. Jaime Aquino

Pledge of Allegiance to the U. S. Flag

Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible."

Citizens' Presentations - 60-minute total time limit for this item

For details regarding their comments, please refer to the video recording for this meeting
located at www.saisd.net on the SAISD Board Page.

1. Aaliyyah Garcia, SAISD student

2. Alejandra Lopez, SA Alliance

Nooakowd

Governance

A

Presentation of Historical and Current College, Career, or Military Readiness (CCMR) Texas Success
Initiative (TSI) Results

This was a discussion-only item. No action was required.

Approval of the Board Sub-Committees

Motion by Mrs. Sorensen; second by Mrs. Radle; approved by a vote of 6-0 with Ms. Sebastian being
absent.

Consent Agenda

Motion by Mr. Valdez; second by Ms. Ozuna; approved by a vote of 6-0 with Ms. Sebastian being absent.
Consent items included 3A, 3C, 3D, 3E, 3G, 3H, 3I, 3J and 3K. Items 3B and 3F were pulled from the
Consent Agenda for separate discussion.

A
B.

Approval of the Memorandum of Understanding (MOU) Between SAISD and Gardopia Gardens
Approval of the American Rescue Plan Act (ARPA) Grant Agreement with Bexar County, Texas
Motion by Mrs. Martinez; second by Mr. Garza; approved by a vote of 6-0 with Ms. Sebastian being
absent.

Approval of General Contractor for the 2020 Bond Renovations at Bowden Academy

Approval of General Contractor for the 2020 Bond Renovations at JT Brackenridge Elementary
School
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E. Approval of Schematic Design for Rhodes Middle School in the 2020 Bond Program

F. Approval of the Amendment for the Program-wide Furniture Planning, Procurement and Installation
Vendor
Motion by Mr. Valdez; second by Mrs. Sorensen; approved by a vote of 6-0 with Ms. Sebastian being
absent.

G. Discussion and Appropriate Action on the Sale and Conveyance of the Following Property on W.
Whittier Street to the City of San Antonio: 0.0036-Acre Tract (159 sq. ft.) of Land Being a Portion of
Lot 23, Block 8, NCB 2980, Robert B. Green ES Subdivision, San Antonio, Bexar County, Texas

H. Approval of an Interlocal Agreement Between the City of San Antonio and San Antonio ISD for use of
Facilities during Public Health Emergencies

[.  Approval of Request for Waiver of Penalty and Interest

J. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards

K. Approval of Minutes for the following meetings:
1. August 9, 2022 Special Board Meeting
2. August 10, 2022 Internal Audit Subcommittee Meeting
3. August 16, 2022 Special Board Meeting
4. August 22, 2022 Board Business Meeting

4, Closed Session
A.  Mrs. Martinez convened the Board in Closed Session at 7:48 p.m. as authorized by the Texas

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, TGC 551.074, and 551.076)

to discuss and/or receive information about the items under this section listed as 4A1, 4A2, 4A3, 4A4,

4A5, 4A6, 4AT, 4A8, 4A9, 4A10, 4A11, 4A12, 4A13, 4A14 and 4A15.
B. Mr. Valdez reconvened in Open Session at 8:55 p.m. and took appropriate action on items discussed
in Closed Session. Items 4A1 through 4A15 are listed as follows:

1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal
issues on the acquisition process. (TGC 551.071 and TGC 551.072)

No action taken.

2. Deliberation on City-requested purchase or exchange of real property located at or near Lord
Road for discussion only. (TGC 551.072)

No action taken.

3. Deliberation regarding personnel matters, including but not limited to employment, duties,
discipline, reassignment, resignation, retirement, reclassification, and dismissal of an employee.
(TGC 551.071 and TGC 551.074)

No action taken.

4. Consultation with Superintendent and discussion regarding the reclassification and addition of

duties and oversight for the position of Assistant Superintendent, SEAD & Restorative Practices,
and salary commensurate with duties. (TGC 551.074)
Motion by Ms. Ozuna to approve the reclassification and addition of duties and oversight for
Elizabeth Nawrocki Jones for the position of Assistant Superintendent, SEAD & Restorative
Practices, and salary commensurate with duties subject to the Superintendent's authority to
reassign. Second by Mrs. Sorensen. This item was approved by a vote of 5-0 with Ms. Sebastian
and Mrs. Martinez being absent.

5. Consultation with Superintendent and discussion regarding the reclassification and addition of

duties and oversight for the position of Assistant Superintendent, School Leadership, and salary
commensurate with duties. (TGC 551.074)
Motion by Ms. Ozuna to approve the reclassification and addition of duties and oversight for Eric
Wicker for the position of Assistant Superintendent, School Leadership, and salary
commensurate with duties subject to the Superintendent’s authority to reassign. Second by Mr.
Garza. This item was approved by a vote of 5-0 with Ms. Sebastian and Mrs. Martinez being
absent.
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10.

1.

Consultation with Superintendent and discussion regarding the reclassification and addition of
duties and oversight for the position of Executive Director, SEAD, and salary commensurate with
duties. (TGC 551.074)

Motion by Ms. Ozuna to approve the reclassification and addition of duties and oversight for
Dawn Kulpa for the position of Executive Director, SEAD, and salary commensurate with duties
subject to the Superintendent’s authority to reassign. Second by Mr. Garza. This item was
approved by a vote of 5-0 with Ms. Sebastian and Mrs. Martinez being absent.

Consultation with Superintendent and discussion regarding the reclassification and addition of
duties and oversight for the position of Executive Director, Access and Enrollment, and salary
commensurate with duties. (TGC 551.074)

Motion by Ms. Ozuna to approve the reclassification and addition of duties and oversight for
Eleanor D. Fernandez for the position of Executive Director, Access and Enrollment, and salary
commensurate with duties subject to the Superintendent’s authority to reassign. Second by Mr.
Garza. This item was approved by a vote of 5-0 with Ms. Sebastian and Mrs. Martinez being
absent.

Consultation with Superintendent and discussion regarding the reclassification and addition of
duties and oversight for the position of Senior Executive Director, Learning & Compliance
Support Services, and salary commensurate with duties. (TGC 551.074)

Motion by Ms. Ozuna to approve the reclassification and addition of duties and oversight for
Colleen Bohrmann for the position of Senior Executive Director, Learning & Compliance Support
Services, and salary commensurate with duties subject to the Superintendent’s authority to
reassign. Second by Mr. Garza. This item was approved by a vote of 5-0 with Ms. Sebastian and
Mrs. Martinez being absent.

Consultation with Superintendent and discussion regarding the reclassification and addition of
duties and oversight for the position of Executive Director, Fiscal Academic Programs, and salary
commensurate with duties. (TGC 551.074)

Motion by Ms. Ozuna to approve the reclassification and addition of duties and oversight for
Deborah Leija for the position of Executive Director, Fiscal Academic Programs, and salary
commensurate with duties subject to the Superintendent’s authority to reassign. Second by Mr.
Garza. This item was approved by a vote of 5-0 with Ms. Sebastian and Mrs. Martinez being
absent.

Consultation with Superintendent and discussion regarding the reclassification and addition of
duties and oversight for the position of Executive Director, Safe & Supportive Schools, and salary
commensurate with duties. (TGC 551.074)

Motion by Ms. Ozuna to approve the reclassification and addition of duties and oversight for
Darnell White for the position of Executive Director, Safe & Supportive Schools, and salary
commensurate with duties subject to the Superintendent’s authority to reassign. Second by Mr.
Garza. This item was approved by a vote of 5-0 with Ms. Sebastian and Mrs. Martinez being
absent.

Consultation with legal counsel and discussion regarding pursuing sanctions against educators
who have abandoned their contract pursuant to TEC 21.210 and 19 TAC 249.14. (TGC 551.071
and TGC 551.074)

Ms. Ozuna moved to render a finding that good cause does not exist for the following employees
to abandon their contracts. Second by Mr. Garza. This item was approved by a vote of 5-0 with
Ms. Sebastian and Mrs. Martinez being absent.

Ashley Villarreal

Guadalupe Mora

lvernoner Fulz

Karli Hogue

Joseph Tellez

Nicolas Wong

Sl wh =

191
Page 3 of 4



7. Paula Segovia

8. Amanda Garcia

9. William Callaghan
Ms. Ozuna also made a motion to report to SBEC that the afore-mentioned employees have
abandoned their contract without good cause and that the District recommends sanction against
their certificates. Second by Mr. Garza. This item was approved by a vote of 5-0 with Ms.
Sebastian and Mrs. Martinez being absent.

12.  Consultation with legal counsel and discussion regarding a security audit for the District. (TGC
551.071 and TGC 551.076)

No action taken.

13. Consultation with legal counsel regarding pending litigation related to face covering and
vaccination requirements. (TGC 551.071)

No action taken.

14. Consultation with legal counsel on the litigation in Civil Action No. 2017-CI-15803 pending in the
150th Judicial District Court of Bexar County, Texas, entitled San Antonio Independent School
District v. Lexington Insurance Company, McLarens, Inc., William J. Adams & Frost Insurance
Agency, Inc. (TGC 551.071)

No action taken.

15. Consultation with legal counsel regarding contractual and legal issues related to 1882
partnerships. (TGC 551.071)

No action taken.

5. Adjournment
A. Mr. Valdez adjourned the meeting at 9:02 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting B of the Board of Education of the San Antonio Independent
School District held on Monday, September 19, 2022 were duly approved at a meeting held on October 17, 2022.

ATTEST:

Christina Martinez Arthur Valdez

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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