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PUBLIC HEARING

Monday, December 6, 2021
5:30 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum 
Present______ Absent______
a. Mrs. Christina Martinez
b. Ms. Alicia Sebastian
c. Mr. Arthur V. Valdez
d. Mr. Ed Garza
e. Ms. Leticia Ozuna
f. Mrs. Patti Radle
g. Mrs. Sarah Sorensen

2. Recording of Interim Superintendent Present
a. Dr. Robert Jaklich

3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
5. Citizens' Presentations - 30-minute total time limit for this item

2. Public Hearing to Discuss SAISD 2021 School FIRST Rating and the 
Financial Management Report

3. Adjournment
A. Adjournment
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NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at 554-2289 by 12:00 p.m. on the date of 
the meeting.
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SAISD BOARD AGENDA
SUMMARY FORM

______________________________________________________________________________

AGENDA TITLE: Public Hearing to Discuss SAISD 2021 School FIRST Rating and the 
Financial Management Report

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, CFO & Associate Superintendent for Financial Services and 
Business Operations

PRESENTER: Larry A. Garza

MEETING DATE: December 6, 2021
________________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
San Antonio ISD is required to hold a public hearing each year to report on the District’s “School 
FIRST” (Financial Integrity Rating System of Texas) rating. School FIRST is the District’s 
financial accountability rating provided by the Texas Education Agency (TEA) based on indicators 
established by the Commissioner of Education.  The 2021 rating is based on an analysis of 
budgetary and actual financial data for the 2019-2020 fiscal year, according to benchmarks 
established by TEA. SAISD received the rating of “Above Standard” for the 2019-2020 school 
year. The School FIRST accountability rating ensures that Texas school districts are accountable 
not only for student learning, but also for achieving these results cost-effectively and efficiently.

This is a discussion-only item. No action is required. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2021-2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]  SAISD will facilitate a successful Bond initiative and its implementation. 
[    ]  SAISD will become a national model urban school district where every child graduates and is educated 

so that he or she is prepared to be a contributing member of the community.
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