
Posted Friday, June 18, 2021 at 5:30 p.m.  tm

BOARD BUSINESS MEETING

Monday, June 21, 2021
5:45 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum 
Present______ Absent______
a. Mrs. Patti Radle
b. Mr. Arthur Valdez
c. Mr. Ed Garza
d. Mrs. Christina Martinez
e. Mrs. Alicia Sebastian-Perry 
f. Ms. Leticia Ozuna 
g. Ms. Sarah Sorensen

2. Recording of Superintendent Present
a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
B. Citizens' Presentations - 60-minute total time limit for this item

2. Recognitions
A. Recognition of the 2020-2021 Members of the SAISD Student 

Advisory Committee
B. Recognition of SAISD JROTC High Schools for their Achievements 

at the United States Army Cadet Command, Army National Drill 
Team Championship, and All Services National Drill Team 
Championship

C. Recognition of the 2019-2021 Cohort of the SAISD District 
Leadership Team (DLT)
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3. Governance
A. Approval of Final Amended Budget for Fiscal Year 2020-2021
B. Adoption of the 2021-2022 San Antonio Independent School District 

Budget
C. Approval of the Charter of the Bond 2020 Citizens Advisory 

Committee (CAC) and Application Deadline
D. Approval of Revisions to Board Policies BJA (LOCAL), CKC 

(LOCAL), DK (LOCAL), and FNCA (LOCAL)
E. Approval of Revisions to Board Policy AE (LOCAL) - Educational 

Philosophy
F. Approval of Revisions to Board Policy BQA (LOCAL) Planning and 

Decision-Making Process: District-Level
G. Approval of the Resolution Regarding Elementary and Secondary 

School Emergency Relief III (ESSER III) and to Adopt Board Policy 
CB (LOCAL) - State and Federal Revenue Sources

H. Approval of the Quarterly Investment Report from January 2021 to 
March 2021

I. SAISD Board of Trustee Committee Reports
J. Discuss and Possibly Approve the Reorganization of the SAISD 

Board of Trustees
4. Consent Agenda

A. Approval of Amendment to Management Agreement between SAISD 
and Texans Can Academies for Texans Can at Highlands High 
School

B. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Girls Inc. of San Antonio

C. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Alamo Academies and SAMSAT

D. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and SA Talent Inc. dba SA Works

E. Approval of the Service Delivery Agreement Renewal Between 
SAISD and Communities In Schools of San Antonio (CIS-SA) for the 
Parent And Child Emotional (PACE) Wellness Clinical Counseling 
Project at Head Start Campuses

F. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and San Antonio Youth For Christ

G. Approval of the Memorandum of Agreement (MOA) with Workforce 
Solutions Alamo in Support of the SAISD Learning Center

H. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and with The Center for Health Care Services to Provide the 
Youth Mental Health First Aid Course to SAISD Teachers

I. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Pure Edge, Inc.
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J. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and System Management Group

K. Approval of the Renewal of Memorandums of Understanding 
(MOUs) Between SAISD and Partner Universities to Continue 
Clinical Teaching Residency Programs

L. Approval of the Agreement Between SAISD and the National Math 
and Science Institute (NMSI) for Sam Houston High School

M. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Children’s Hospital of San Antonio (Christus)

N. Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and Healy Murphy Center

O. Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Family Service Association

P. Approval of Community Partners for the FY2021 Gaining Early 
Awareness and Readiness for Undergraduate Programs (GEAR UP) 
Partnership Grant Application

Q. Approval of Request for Waiver of Penalty and Interest
R. Approval of Procurement Services’ Recommendations for Bids, 

Proposals, and Awards
S. Approval of Purchases Recommended for  Bids, Proposals and 

Awards Related to SAISD Technology Upgrades
5. Closed Session 

A. The Board will convene in Closed Session as authorized by the Texas 
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 
551.074)
1. Deliberation regarding the purchase, exchange, lease or value of real estate, 

including legal issues on the acquisition process. (TGC 551.071 and TGC 
551.072)

2. Deliberation regarding personnel matters, including but not limited to 
employment, duties, discipline, reassignment, resignation, retirement, 
reclassification and dismissal of an employee.  (TGC 551.071 and TGC 
551.074)

3. Consultation with Superintendent and discussion regarding the 
Superintendent’s recommendation of the candidate to be hired for the position 
of Senior Executive Director of Innovation. (TGC 551.074)

4. Consultation with Superintendent and discussion regarding the 
Superintendent’s recommendation of the candidate to be hired for the position 
of Chief of Human Capital Management. (TGC 551.074)

B. The Board will reconvene in Open Session and take appropriate action on items 
discussed in Closed Session.

6. Adjournment
A. Adjournment
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NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at 554-2289 by 12:00 p.m. on the date of 
the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Recognition of the 2020-2021 Members of the SAISD Student 
Advisory Committee 

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Arthur Valdez, Board Chair of the Student Advisory Committee 
Pedro Martinez, Superintendent

PRESENTER: Arthur Valdez

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to recognize the 2020-2021 members of the SAISD Student Advisory 
Committee.  

On June 26, 2000, the Board approved the establishment of a Student Advisory Committee to the 
Board of Education. The purpose of this Committee is to provide student input on educational 
issues to the Board and Superintendent. In prior years, the Committee would meet monthly in-
person. Due to the ongoing COVID-19 pandemic, the Student Advisory Committee met virtually 
with the Board, Superintendent, and the SAISD Executive Team twice a month. This year, the 
Committee was comprised of 16 campus Student Leaders who represented all comprehensive 
high schools, early college high schools, and the academies with senior classes. The Committee 
selected topics to discuss throughout the school year and played a major role in providing 
feedback on next year’s reopening plans. The students also shared responses from their peers. 
Through their invaluable engagement, a Back-to-School Student Survey was launched to prepare 
the District for the 2021-2022 school year while continuing to keep everyone safe during 
COVID-19.  

The Board of Education and Superintendent thanks the following 2020-2021 Student Advisory 
Committee members for their leadership and service and congratulates any seniors who served 
on their graduations:

 Kanella Benavides – Advanced Learning Academy
 Marvin Levingston – Brackenridge High School
 Annabelle Reyna – Burbank High School
 Gabrien Sanchez – CAST Med High School
 Thomas Gossman – CAST Tech High School
 Claudia Ramirez – Cooper Academy at Navarro
 Virgenia Ortiz – Edison High School
 Jade Cruz – Fox Tech High School
 Maria Valdez – Highlands High School
 Santiago Hernandez – Jefferson High School
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 Hector Martinez – Lanier High School
 Levolea Wallace – Sam Houston High School
 Arshawn Myers – St. Philip’s Early College High School
 Trinity Fludd – Travis Early College High School
 Henry Anthony Campos – Young Men’s Leadership Academy
 Sandra Mata – Young Women’s Leadership Academy

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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 SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Recognition of SAISD JROTC High Schools for their Achievements at the 
United States Army Cadet Command, Army National Drill Team 
Championship, and All Services National Drill Team Championship 

                
PURPOSE:              [X] PRESENTATION/DISCUSSION 
                                  [   ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER:    Lieutenant Colonel (Retired) Jerry Cheatom, Director of Army Instruction

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 
The Board is requested to recognize SAISD’s JROTC students for their achievements at the United 
States Army Cadet Command, Army National Drill Team Championship conducted on April 30, 
2021, and All Service National Drill Team Championship conducted on May 1, 2021, in Daytona 
Beach, FL. There were twenty-two Army JROTC Battalions from throughout the United States, 
and there were seventy-six All Service JROTC Units participating in the All Service National Drill 
Team Championship.  

The following teams competed and/or placed during the following championship competitions:

Highlands
Army Drill Nationals:  
Color Guard 8th Place (Armed)
Inspection 6th Place (Armed)
Regulation 8th Place (Armed)
Exhibition 4th Place (Armed)
Overall 6th Place (Armed)

All JROTC Services Drill Nationals:  
Color Guard 2nd Place (Armed)
Inspection 2nd Place (Armed)
Regulation 8th Place (Armed)
Exhibition 6th Place (Armed)
Commander’s Trophy 8th Place (Armed) - Cadet Kalvin Rodriguez
Overall 4th Place (Armed)

Jefferson
Army Drill Nationals:  
Color Guard 5th Place (Armed)
Inspection 9th Place (Armed)
Regulation 1st Place (Armed)
Exhibition 5th Place (Armed)
Overall 3rd Place (Armed)
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All JROTC Services Drill Nationals:  
Color Guard 3rd Place (Armed)
Inspection 3rd Place (Armed)
Regulation 4th Place (Armed)
Exhibition 1st Place (Armed)
Commander’s Trophy 6th Place (Armed) - Cadet Emmanuel Montelongo
Overall 3rd Place (Armed)

Army Drill Nationals:  
Color Guard 2nd Place (Unarmed)
Inspection 8th Place (Unarmed)
Regulation 5th Place (Unarmed)
Exhibition 2nd Place (Unarmed)
Overall 2nd Place (Unarmed)

All JROTC Services Drill Nationals:  
Color Guard 2nd Place (Unarmed)
Inspection 3rd Place (Unarmed)
Regulation 7th Place (Unarmed)
Exhibition 6th Place (Unarmed)
Commander’s Trophy 8th Place (Unarmed) - Cadet Iris Lumbreras
Overall 3rd Place (Unarmed)

The San Antonio Independent School District congratulates the JROTC teams on their 
accomplishments.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Recognition of the 2019-2021 Cohort of the SAISD District 
Leadership Team (DLT)

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Tiffany Grant, Chief of Staff and Diversity Officer
                                    
MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to recognize 2019-2021 Cohort of the SAISD District Leadership Team 
(DLT). The DLT is chaired by the Superintendent with a co-chairperson elected by the members 
of the committee.  Committee members serve two 2-year terms. The DLT is established to advise 
the Superintendent who serves as the Board’s designee.

BQA (LOCAL), in response to legal mandates, requires the establishment of a site-based, 
decision-making committee at the District Level. Two levels of decision-making teams function 
within the District.  The Campus Leadership Teams (CLTs) function at the campus level. The 
DLT functions at the District level. BQA (LOCAL) also outlines specific DLT duties to include 
the following:

 Establish and review the District’s educational goals and objectives;
 Review major District–wide instructional programs identified by the Board or 

Superintendent;
 Analyze dropout rates, dropout prevention plans and graduation rates; 
 Advise district staff regarding the discipline management program including the SAISD 

Student Code of Conduct; 
 As appropriate, provide written comments on requests for waivers submitted to TEA
 Approve staff development of a District-wide nature; and
 Serve exclusively in an advisory role.

Currently, the DLT is composed of over forty members elected by and who represent campus-
based and central administration-based professionals, paraprofessional/classified staff, parents, 
and district-level professionals, as well as business and community members.  The members are 
as follows: 

Graciela Arizmendi
Jenny Arredondo
Steffanie Balog
Elizabeth Barnhouse
Amelia Cantu
Jennifer Casanova

Manuel Espinoza
Isabel Fears
Frank Garcia
Gabrielle Garcia
Larry Garza
Christopher Green

Amanda Mosley
Lloyd Peques
Claudia Ramos-Coto
Lilyjo Rodriguez
Nancy Rodriguez
Tabatha Rodriguez
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Gloria Castillo
Katherine Coley
Jose Curiel
Sara Delahaya 
Michele Delgado
Johnny Diaz
Kendra Doyle
Elizabeth Elder
Grace Estrada

Ana Gonzalez
Ralf Halderman
Kathryne Hanovice
Kristina Smith – Co-
Chairwoman
Cathy Lucio
Diana Martinez
Danielle Miller
Amy Molloy

Claudia Rogers
Anna Sandoval
Sharita Sledge
Jenalyn Stetz
Cecilia Trejo
Jessica Trueblood
Erika Wyckoff
Diana Zuniga Martinez

The Board of Education and Superintendent sincerely thank the 2019-2021 Cohort of the SAISD 
District Leadership Team and its co-chairwoman, Kristina Smith, for their leadership, 
commitment, and service.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA
SUMMARY FORM

______________________________________________________________________________

AGENDA TITLE: Approval of Final Amended Budget for Fiscal Year 2020-2021
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and 
Business Operations

PRESENTER: Larry A. Garza

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the final amended budget for fiscal year 2020-2021. This 
budget includes the General Fund, Child Nutrition Fund, and the Debt Service Fund. The San 
Antonio Independent School District amends the budget on a monthly basis as needed, and the 
budget may not be amended after June 30, 2021.  Amended budget amounts are reflected in the 
Comprehensive Annual Financial Report (CAFR) in the “Schedule of Revenues, Expenditures, 
and Changes in Fund Balances”, a report that compares the budget and actual expenditures for 
the year.

The final amended budget document will be submitted under separate cover.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
The Board of Trustees is requested to approve the final amended budget for 2020-2021.  

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]  SAISD will facilitate a successful Bond initiative and its implementation. 
[    ] SAISD will become  a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA
SUMMARY FORM

______________________________________________________________________________

AGENDA TITLE: Adoption of the 2021-2022 San Antonio Independent School District 
Budget

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and Business 
Operations

PRESENTER: Larry A. Garza

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to adopt the 2021-2022 SAISD Budget. The General Fund budget proposed 
for adoption includes the following local budget in support of the State’s Teacher Incentive 
Allotment (TIA) compensation plan for designated teachers. This same amount will be received as 
Foundation School Program revenue, so there is no cost to the District for the TIA stipend described 
below:  

 Total TIA Budget included in Proposed 2021-22 General Fund Budget: $2,566,250

The Texas Education Agency requires that the School Board adopt an annual budget on or before 
June 30th for the General Fund, Child Nutrition Fund, and Debt Service Fund for Districts electing 
the July 1st fiscal year start date.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the 2021-2022 General Fund, Child Nutrition Fund, and Debt 
Service Fund budgets as recommended and presented. The District will continue to finalize the 
application for ESSER III funding as approved under the American Rescue Plan and will submit 
application to the Texas Education Agency in accordance with grant application guidelines. District 
Administration will provide notification to the Board of Trustees upon TEA’s approval of the grant 
application. 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
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[   ]  SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is educated 

so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
_____________________________________________________________________________________

AGENDA TITLE: Approval of the Charter of the Bond 2020 Citizens Advisory 
Committee (CAC) and Application Deadline

                
PURPOSE:                    [   ] PRESENTATION/DISCUSSION 
                                     [X] DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President

PRESENTER: Tiffany Grant, Chief of Staff and Diversity Officer

MEETING DATE: June 21, 2021
_____________________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Charter for the Bond 2020 Citizens Advisory Committee 
(CAC) and application deadline. On January 17, 2017, the Board of Trustees approved the 
Committee Charter for the Bond 2016 Citizens Advisory Committee, which outlines the process 
for appointing members to the CAC and the roles and responsibilities of Committee members. 

The Charter states that two of the three individuals appointed by the Board members shall reside 
within the respective Single-Member District. The third individual appointed by the Board member 
shall live within SAISD. In addition, three additional at-large representatives will be nominated 
by the Superintendent from business and community organizations located within SAISD’s 
boundary. 

Proposed Tasks and Timeline
June 21 Trustees Consider Charter Revision
July 16 Deadline to Submit Application to serve on the CAC
July 19-July 30 Trustees Review Applications
August 16 Trustees Appoint CAC Members at Board Meeting
 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board of Trustees approves the Charter for the Bond 2020 Citizens Advisory 
Committee and to approve the deadline for submitting applications to serve on the CAC. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
NA

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.
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[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is   educated so that he or she is prepared to be a contributing member of the community.
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San Antonio Independent School District

Citizens Advisory Committee
2020 Bond 

Committee Charter

1.  Purpose

The 2020 Bond Citizens Advisory Committee (CAC) will inform and advise the 
Board; it does not have decision-making, policy-setting, or management 
authority.  CAC will:

 Monitor Board-approved plans and processes directly related to the 2020 
bond issue and construction projects funded by the bonds in order to 
encourage efficiency and compliance with the Bond referendum 
approved by SAISD taxpayers; 

 Provide feedback to District staff regarding plans, recommendations and 
procedures related to the 2020 bond and construction projects;

 Review progress reports;
 Report its views and recommendations to the SAISD Board of Education; 

and,
 Assist in providing information about Bond projects to the community.

2.  Organization

A. Membership:  24 members proposed.  The Board reserves the right to 
appoint or select applicants to the CAC. 

 21 SAISD residents – 3 nominated by each Board member and 
appointed by the Board.  Two of the three appointees shall reside 
within the Board member’s Single-Member District and the third 
shall reside within SAISD. 

 3 at-large representatives from business and community 
organizations that are located in SAISD -- nominated by the 
Superintendent and approved by the Board.

B. Appointment Process
 Board members and Superintendent invite individuals to serve.
 Each nominee completes an application providing information 

about professional background, community involvement, and any 
current or prior working relationship with SAISD.  Selection could be 
made by August 2021 with the first meeting to be in determined at 
a future date.
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 Information about all nominees provided to Board members
 Initial training session with CAC conducted by staff  

C.  Officers of the Committee:  To be chosen by the members at the initial 
meeting

 Chairperson, who will convene the CAC and conduct meetings;
 Vice Chairperson, who will conduct business in the absence of the 

Chairperson
 Secretary, who will ensure that accurate records and reports of 

committee meetings are kept and provided to the Board in a 
timely fashion when needed.

D. Terms and Vacancies
 All members are eligible to serve for the duration of the Bond for 

which they are appointed. 
 Vacancies will be filled by having the respective Trustee or the 

Superintendent nominate an individual to complete the term.

3. Operation

A.  Meetings:  All meetings will be open to the public
 Regular meetings of the CAC will be scheduled once every three 

months or more frequently as determined by the Board and 
Superintendent.

 Attendance and quorum requirements may be adopted by the 
CAC.  If the CAC chooses to adopt such rules, these must be 
developed by the CAC at its first meeting after the adoption of this 
Charter and presented to the Board for consideration and approval 
at the Board’s next regular meeting.

B.  Agenda:  The agenda for meetings will include:
 Staff presentations to the CAC and discussion on major activities 

such as the marketing of bonds, selection of architects, prioritizing 
of projects, progress on bids, construction timelines, etc.

 Status reports on the bond program’s progress
 Review of concerns and recommendations to be reported to the 

Board

2/3
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C. Committee Reports to the Board
CAC’s reports will be presented in written form to the Board Growth and 
Development Committee prior to the Board’s regular monthly meetings.  
The Committee chairman and/or other members also may need to attend 
the Board meetings to elaborate on concerns and/or answer any questions 
from Board members.

D. Staff Liaison
Community Relations staff will support the committee and coordinate 
meetings of the Committee in coordination with the Facilities Department 
and other SAISD departments that will need to provide information to the 
Committee, to assist the CAC in carrying out its charge. 

E. Requests for Information 
Questions and requests for information from individual CAC members will be 
presented at the CAC meetings for consideration and approval by the 
CAC.  Such approved requests shall then be given to the staff liaison to 
assist the CAC in obtaining the information requested in a timely manner.

F. Board Responsibilities
The Board of Trustees will be exclusively responsible for the following:  
approving construction contracts or change orders; appropriating 
construction funds; handling legal matters; approving construction plans, 
schedules or designs; establishing priorities and order of construction; 
selecting professional service firms; directing the activities of staff or 
consultants; and any other activities that the Superintendent or Board has 
assigned to staff. 

4. Community Outreach and Information

So that the community is informed and engaged about the progress and 
implementation plans of the bond program, multiple channels will be used for 
the public to access information including, but not limited to:

 Outreach to neighborhoods, parents, civic and community 
organizations

 Messages from the superintendent
 A Bond Projects tab on the District website
 Social Media postings using Facebook and Twitter
 Electronic newsletters and other publications as determined by the 

Communications Department
 Events/Open Houses
 News media contacts

3/3
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Revisions to Board Policies BJA (LOCAL), CKC 
(LOCAL), DK (LOCAL), and FNCA (LOCAL)

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Trustee and Chair of Governance Committee

PRESENTER: Tiffany Grant, Chief of Staff and Diversity Officer
Julissa Herrera, Director, Policies and Procedures 

MEETING DATE: June 21, 2021
_____________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the revisions of Board Policies BJA (LOCAL) Superintendent 
– Qualifications and Duties; CKC (LOCAL) Safety Program/Risk Management – Emergency 
Plans; DK (LOCAL) Assignments and Schedules; and FNCA (LOCAL) Student Conduct – 
Dress Code, per the recommendations by District staff and/or the Texas Association of School 
Boards (“TASB”).

Code Description
BJA Superintendent – Qualifications and Duties 

Human Capital Management has submitted an additional provision, whereby the 
Superintendent is granted the authority to determine the staff who are authorized 
to review and sign employee service records. Additionally, TASB has 
recommended formatting revisions to this policy to better serve readers with 
disabilities.

CKC Safety Program/Risk Management – Emergency Plans 
TASB recommends adding provisions to comply with new requirements for the 
District’s Emergency Operations Plans to include policies on responding to 
certain emergency situations.

DK Assignments and Schedules 
Human Capital Management has submitted revisions to address issues with 
spouses working at same campus or department, as well as updating outdated 
department names.

FNCA Student Conduct – Dress Code 
Social, Emotional and Academic Development (SEAD) and Restorative 
Practices has submitted revisions to the Dress Code intended to expand clothing 
options to district students. Student survey information, advisory groups and 
committee recommendations were used to craft new language. New provisions 
regarding the dress code for students in comprehensive schools serving 6th-12th 
grades are included, as well as expanding clothing options for schools with 
uniform requirements.   
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II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Approve the revisions of Board Policies BJA (LOCAL) Superintendent – Qualifications and 
Duties; CKC (LOCAL) Safety Program/Risk Management – Emergency Plans; DK (LOCAL) 
Assignments and Schedules; and FNCA (LOCAL) Student Conduct – Dress Code as presented. 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]  SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.
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San Antonio ISD
015907

SUPERINTENDENT BJA
QUALIFICATIONS AND DUTIES (LOCAL)

DATE ISSUED: 1/22/201911/7/2006  1 of 4
UPDATE 11279
BJA(LOCAL)-X

The Superintendent shall have at least:: 

1. A master’s degree in educational administration from an 
accredited college or university.

2. Prior experience in school administration. [See BJA(LEGAL)]

3. Other qualifications deemed necessary by the Board.

The Superintendent shall be the chief executive employee of the 
District and shall be responsible for the effective execution of 
policies adopted by the Board. The Superintendent shall manage 
the administration of all District operations and shall assign 
personnel responsibilities.

In addition to responsibilities specifically provided by law or in the 
Superintendent’s contract, the Superintendent shall provide 
educational leadership, demonstrate district management, and 
maintain positive :Board and community relations.  

4. To provideProvide leadership and direction for the 
development of an educational system that is based on the 
needs of students, on standards of excellence and equity, and 
on community goals. Toward that end, the Superintendent 
shall::

a. Establish effective mechanisms for communication to 
and from staff in instructional evaluation, planning, and 
decision making.

b. Oversee annual planning for instructional improvement 
and monitor for effectiveness.

c. Ensure that goals and objectives form the basis of 
curricular decision making and instruction and 
communicate expectations for high achievement.

d. Ensure that appropriate data are used in developing 
recommendations and making decisions regarding the 
instructional program and resources.

e. Oversee a system for regular evaluation of instructional 
programs, including identifying areas for improvement, to 
attain desired student achievement.

f. Oversee student services, including health and safety 
services, counseling services, and extracurricular 
programs, and monitor for effectiveness.

g. Oversee a discipline management program and monitor 
for equity and effectiveness.

Qualifications

Job Goal

Duties

Educational 
Leadership

Instructional 
Management

Student Services 
Management
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015907

SUPERINTENDENT BJA
QUALIFICATIONS AND DUTIES (LOCAL)

DATE ISSUED: 1/22/201911/7/2006  2 of 4
UPDATE 11279
BJA(LOCAL)-X

h. Encourage, oversee, and participate in activities for 
recognition of student efforts and accomplishments.

i. Oversee a program of staff development and monitor 
staff development for effectiveness in improving district 
performance.

j. Stay abreast of developments in educational leadership 
and administration.

1. To demonstrateDemonstrate effective planning and 
management of District administration, finances, operations, 
and personnel. To accomplish this, the Superintendent shall::

a. Implement and oversee a planning process that results 
in goals, targets, or priorities for all major areas of 
District operations, including facilities maintenance and 
operations, transportation, and food services.

b. Monitor effectiveness of District operations against 
appropriate benchmarks.

c. Oversee procedures to ensure effective and timely 
compliance with all legal obligations, reporting 
requirements, and policies.

d. Ensure that key planning activities within the District are 
coordinated and are consistent with Board policy and 
applicable law and that goals and results are 
communicated to staff, students, and the public as 
appropriate.

e. Oversee a budget development process that results in 
recommendations based on District priorities, available 
resources, and anticipated changes to district finances.

f. Oversee budget implementation to ensure appropriate 
expenditure of budgeted funds, to provide for clear and 
timely budget reports, and to monitor for effectiveness of 
the process.

g. Ensure that District investment strategies, risk 
management activities, and purchasing practices are 
sound, cost-effective, and consistent with District policy 
and law.

h. Maintain a system of internal controls to deter and 
monitor for fraud or financial impropriety in the District.

Staff Development 
and Professional 
Growth

District Management

Facilities and 
Operations 
Management

Fiscal Management
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San Antonio ISD
015907

SUPERINTENDENT BJA
QUALIFICATIONS AND DUTIES (LOCAL)

DATE ISSUED: 1/22/201911/7/2006  3 of 4
UPDATE 11279
BJA(LOCAL)-X

i. Ensure that the system for recruiting and selection 
results in personnel recommendations based on defined 
needs, goals, and priorities.

j. Organize District staff in a manner consistent with 
District priorities and resources and monitor 
administrative organization at all levels for effectiveness 
and efficiency.

k. Oversee a performance appraisal process for all staff 
that reinforces a standard of excellence and assesses 
deficiencies; ensure that results are used in planning for 
improvement.

l. Administer a compensation and benefits plan for 
employees based on clearly defined goals and priorities.

m. Encourage, oversee, and participate in staff recognition 
and support activities.

n. Oversee a program for staff retention and monitor for 
effectiveness.

n.o. The Superintendent is granted the authority to designate 
for the District the person who will validate and sign 
service records. 19 TAC §153.1021.

1. To maintainMaintain positive and professional working 
relationships with the Board and the community, the 
Superintendent. The responsibilities in this regard shall: 
encompass the following:

a. Keep the Board informed of significant issues as they 
arise, using agreed upon criteria and procedures for 
information dissemination.

b. Respond in a timely and complete manner to Board 
requests for information that are consistent with Board 
policy and established procedures.

c. Provide recommendations and appropriate supporting 
materials to the Board on matters for Board decision.

d. Articulate and support Board policy and decisions to staff 
and community.

e. Direct a proactive program of internal and external 
communication at all levels designed to improve staff 
and community understanding and support of the 
District.

Human Resources 
Management

Board and 
Community 
Relations

Board

Community
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SUPERINTENDENT BJA
QUALIFICATIONS AND DUTIES (LOCAL)

DATE ISSUED: 1/22/201911/7/2006  4 of 4
UPDATE 11279
BJA(LOCAL)-X

ADOPTED:

f. Establish mechanisms for community and business 
involvement in the schools and encourage participation.

g. Work with other governmental entities and community 
organizations to meet the needs of students and the 
community in a coordinated way.

To the extent permitted by law, the Superintendent may delegate 
responsibilities to other employees of the District but shall remain 
accountable to the Board for the performance of all duties, 
delegated or otherwise.

This policy was last amended on [date of board approval]..

Delegation

ADOPTION OR 
LAST 
AMENDED 
DATE
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San Antonio ISD
015907

SAFETY PROGRAM/RISK MANAGEMENT CKC
EMERGENCY PLANS (LOCAL)

DATE ISSUED: 11/22/201921/2017  1 of 1
UPDATE 114109
CKC(LOCAL)-A

11ADOPTED:

PROPOSED REVISIONS
Emergency Operations Plan
The Superintendent shall ensure updating of the District’s 
emergency operations plan and ongoing staff training.

As required by law, the emergency operations plan shall include 
the District’s procedures addressing:

1. Reasonable security measures when District property is used 
as a polling place;

2. Response to an active shooter emergency; and

Access to campus buildings and materials necessary for a 
substitute teacher to carry out the duties of a District employee 
during an emergency or an emergency drill.. 

This policy was last amended on [date of board approval].ADOPTED OR LAST 
AMENDED DATE
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015907

ASSIGNMENT AND SCHEDULES DK
(LOCAL)

DATE ISSUED: 9/18/2018  1 of 4
LDU 2018.03
DK(LOCAL)-X

All personnel are employed subject to assignment and 
reassignment by the Superintendent at any time. The 
Superintendent shall inform the Board prior to any change in 
administrative assignment and/or reassignment. Assignment and 
reassignment of other personnel shall be made by the 
Superintendent, based on available budgeted positions. An 
appeals process shall be made accessible to all employees. [See 
DGBA(LOCAL)]

Whenever possible, without violating contract obligations or policy 
provisions, the principal or department head shall have input in the 
selection and placement of personnel. Assignments shall be made 
to budgeted/approved positions only. If a vacancy exists for which 
an employee returning from leave is qualified, the employee shall 
have priority in being assigned to the vacant position on the 
campus/department where last assigned.

Special or unusual circumstances may exist that, in the opinion of 
the Superintendent, necessitate or warrant reassignment of 
employees in the best interest of the District. After due 
consideration of such circumstances, the Superintendent or 
designee shall make the assignment and/or reassignment of 
employees and shall take such other action as, in the opinion of 
the Superintendent, is deemed necessary or appropriate.

The campus principal/department head shall be responsible for the 
assignment and reassignment of each employee to the specific 
grade, subject areas, or position for which the employee is 
qualified in his or hertheir area of certification within the campus or 
department. Requests from employees for changes in assignment 
at the campus/department shall be submitted in writing to the 
principal/department head.

Changes in assignments for the ensuing school year shall be made 
known to the employee as soon as possible, but not later than the 
last teacher contract day of the current school year. If a change in 
assignment is made later than the last teacher contract day of the 
current school year, the principal/designee shall notify the 
employee within ten business days of the decision. A written notice 
of reassignment, if requested, shall include an educationally sound 
rationale. A conference regarding the reassignment shall be held 
between the principal/designee and the employee, when requested 
by either the employee or the principal/designee.

A husband and wifeSpouses shall not be assigned to the same 
school or department unless an exception is authorized by the 
Superintendent. or his or her designee. A written request for an 
exception shall be submitted to Human Capital Management.  All 
requests shall be thoroughly reviewed on a case-by-case basis to 

Assignment

Within Same 
Campus or 
Department

Husband and 
WifeSpouses at 
Same Campus or 
Department
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DATE ISSUED: 9/18/2018  2 of 4
LDU 2018.03
DK(LOCAL)-X

ensure that no conflict of interest shall arise if an exception is 
granted.

Certified employees electing to seek assignments to other 
campuses, positions, locations, and the like shall submit a request 
in writing to the human resources departmentHuman Capital 
Management. Food serviceOperations Division and plant service 
employees shall submit written requests to the appropriate 
executive director. Human Capital Management The human 
resources department shall coordinate the reassignment of 
personnel with the campus principal or department head. 
Reassignment shall not be made during the ongoing school year, 
except in unusual or exceptional circumstances.

Shifts in student population and/or budgetary necessity may cause 
decreases/reductions in personnel allocations on a campus or 
department. Human Capital Management The human resources 
department shall be responsible for determining the individuals 
who will be reassigned.

For teachers, the determination will be based collectively on the 
following criteria:

1. Volunteering by the employee.

2. Certification requirements of the campus assignment.

3. Length of continuous service in the District. If two or more 
teachers have the same length of continuous service, the 
decision shall be based on the dates the employment 
agreements were signed.

4. The ability of the campus/department to maintain a 
representative diversity among the full-time teaching staff.

5. Combination of teaching and extra duty assignments that are 
considered single positions.

For paraprofessionals, the determination shall be based 
collectively on the following criteria:

1. Volunteering by the employee.

2. Current job assignment and/or required training/skills 
associated with the assignment.

3. Length of continuous service in the District. If two or more 
paraprofessionals have the same length of continuous 
service, the decision shall be based on the dates the 
employment agreements were signed.

To Another Campus 
or Department
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The following provisions shall apply to personnel who are 
reassigned as a result of a shift in student population and/or 
budgetary reductions that result in a reduction in personnel units 
on a campus or department:

1. The employee shall have high priority in his or hertheir 
request for reassignment to the school from which he or 
shethey was were transferred. The employee shall not be 
reassigned the following year unless he or shethey requests 
request such a transfer.

2. A teacher transferred for whom an emergency teaching 
permit is required shall be reassigned to a position not 
requiring such a permit the following year unless the teacher 
desires to pursue the preparation stipulated in the permit 
regulations.

3. If a teacher must be reassigned after August 1 and he or 
shethey refuses refuse to accept the reassignment and the 
avenues of appeals are exhausted, the teacher may resign 
from the District without prejudice although the established 
date for such resignation has passed.

Full-time District employees shall render service in accordance 
with the following provisions:

1. Beginning and ending working dates for each employee 
category shall be designated in the official salary 
schedulesworkday calendars.

2. Leave such as for personal illness, illness in the family, death 
in the family, and personal business shall be considered as 
leave with pay, as stipulated in DEC(LOCAL).

3. Holiday schedules for various employment periods shall be 
issued by the Superintendent.

4. A pay rate for each employee’s workday shall be calculated 
from the annual pay scale. [See DEA(LOCAL)]

5. Unless approved by the Superintendent and in emergency 
situations, employees shall work only the total number of days 
provided in the funding source for the position.

In cases of emergency or when schools must close, the 
Superintendent shall be authorized to modify the above provisions 
within the constraints of the law.

Daily time schedules for all employees shall be determined by the 
Superintendent or designee and principals.

Employee Work Year

Employee Work 
Schedules
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ADOPTED:

This policy was last amended on [date of board approval].Adopted or Last 
Amended Date
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STUDENT CONDUCT FNCA
DRESS CODE (LOCAL)

DATE ISSUED: 4/17/2017  1 of 7
LDU 2017.01
FNCA(LOCAL)-X

The District’s dress code is established to teach grooming and 
hygiene, instill discipline, prevent disruption, avoid safety hazards, 
and teach respect for authority.

To ensure effective and equitable enforcement, school staff shall 
enforce the dress code consistently and in a manner that does not 
reinforce or increase marginalization or oppression of any group on 
the basis of race, color, religion, sex, gender, gender identity, 
gender expression, sexual orientation, national origin, disability, 
age, immigration status, or any other basis prohibited by law. 

Students shall be dressed and groomed in a manner that is clean 
and neat and that will not be a health or safety hazard to 
themselves or others. 

Any restrictions to the way a student dresses must be necessary to 
support the overall educational goals of the school and must be 
explained within this policy. 

No student should be affected by dress code enforcement because 
of racial identity, sex assigned at birth, gender identity or 
expression, sexual orientation, ethnicity, cultural or religious 
identity, body size/type or body maturity. 

These rules apply to all District campuses and facilities and to any 
locations off-campus where District students are receiving 
classroom instruction (e.g., official class field trips, internships, or 
other programs hosted outside the District). 

Students involved in remote learning/learning from home must 
follow the principles of the dress code outlined for comprehensive 
schools that serve grades 6th-12th.

Students shall be dressed and groomed in a manner that is clean 
and neat and that will not be a health or safety hazard to 
themselves or others.

If school uniforms are required, they must be worn during normal 
school hours or while attending school-sponsored or school-related 
activities on or off school property.

Uniforms consist of denim jeans, black or khaki pants or shorts, 
skirts, skorts, jumpers, and trousers and white long- and short-
sleeved blouses and shirts with collars. In addition, an alternate 
shirt/blouse that conforms to the uniform standards may be 
selected by each school.

The Board has determined that the use of school uniforms will 
improve the learning environment for District students and has 
adopted the use of student uniforms as specified in the rules.

PURPOSE

GENERAL GUIDELINES

UNIFORMS 
REQUIRED
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Uniforms are defined in this policy as one or more specific kinds of 
articles of clothing not commonly available at a variety of retail 
outlets that are required to be worn by students during normal 
school hours or while attending school-sponsored or school-related 
activities on or off school property.

Uniforms made up of black or khaki shorts, skirts, skorts, jumpers, 
and trousers and white long- and short-sleeved blouses and shirts 
with collars shall be worn by all students enrolled in each District 
school, with the exception of the students enrolled at the Young 
Women’s Leadership Academy and Young Men’s Leadership 
Academy.  In addition, an alternate shirt/blouse that conforms to 
the uniform standards may be selected by each school.

Uniform specifications are as follows:

1. Pants/jeans and shorts must fit at the waist and must not sag.

2. Pants/jeans must be straight-legged and pockets must be the 
standard front pockets.  No “baggies” or loose-fit pants are 
permitted.  

3. Shorts, skirts, and skorts must be no shorter than three 
inches above the knee.

4. No manufacturers’ logos or brand names may be visible.  If 
visible when purchased, logos or brand names must be 
removed.

5. All clothing must be hemmed.  

6. Shirts must fit well and not be oversized or undersized.  Shirts 
must have collars and may be polo-style or dress-style.

Students wearing uniforms and uniform components must also 
conform to the other dress code requirements stated below.

Uniform specifications are as follows:

1. Black or khaki pants, shorts, skirts, and jumpers must fit well 
and not be oversized or undersized.  Pants and shorts must fit 
at the waist and must not sag.

2. Uniform pants must be straight-legged and pockets must be 
the standard front pockets.  No “baggies” or loose-fit pants 
are permitted.  Cargo pants (with pockets on the side of the 
leg), overalls, bell bottoms, or wide-leg styles are not uniform 
pants and are not permitted.

3. Shorts, skirts, and skorts must be no shorter than three 
inches above the knee.

UNIFORM 
SPECIFICATIONS
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4. No manufacturers’ logos or brand names may be visible.  If 
visible when purchased, logos or brand names must be 
removed.

5. No visible drawstrings are allowed on pants, shorts, or skorts.

6. All clothing must be hemmed.  No cut-offs or rolled-up cuffs 
are allowed.  Cuffs must be tailored and tacked/sewn at the 
seams.

7. Shirts must fit well and not be oversized or undersized.  Shirts 
must have collars and may be polo-style or dress-style.

8. All shirts must be tucked in, except for those with a wide 
(approximately three inch) band at the bottom, which are 
meant to be worn out.

Students wearing uniforms and uniform components must also 
conform to the other dress code requirements stated below.

The following shall apply to all schools:

1. Appropriate footwear must be worn; footwear that has toes 
reinforced with steel, hard plastics, or similar materials is 
specifically prohibited, in addition to thongs, beach sandals, or 
other open-toed shoes that do not have straps to secure 
them.

2. Artificial hair styles that obstruct the ability of other students to 
see the teacher and/or hair designs that have profanity or are 
otherwise vulgar are not permitted.

3. Qualified legitimate religious headwear is permitted. 

4. No gang-related attire will be permitted. 

The following shall apply:

9. Shorts and skorts may be worn.  They must be no shorter 
than three inches above the knee.

10. Skirts, dresses, or jumpers must be no shorter than three 
inches above the knee.

11. Appropriate footwear must be worn; footwear that has toes 
reinforced with steel, hard plastics, or similar materials is 
specifically prohibited as are thongs, beach sandals, or other 
open-toed shoes that do not have straps to secure them.

12. Unconventional colors or hair styles (e.g., mohawks, spiked 
hair or designs) causing distractions are not permitted.

DRESS CODE - 
GENERALLY
DRESS CODE
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13. Headwear shall not be worn in buildings.  For enforcement 
purposes, headwear worn as legitimate religious attire must 
be considered as an exception following a conference with 
the principal.

14. Any clothes that are suggestive or indecent or that cause a 
distraction are prohibited.  Specifically, tank tops, muscle 
shirts, halter tops, spaghetti straps, exposed backs or midriffs, 
and see-through garments without a shell or shirt worn under 
the garments are prohibited.

15. Indecent/inappropriate patches, writings, or drawings on 
clothing or the body are prohibited.  Clothing with 
inappropriate advertising or statements that are lewd, 
offensive, vulgar, obscene or inflammatory (e.g., alcoholic 
beverages, sex, tobacco, drugs, gangs, etc.) are also 
prohibited.

16. All oversized clothing shall not be worn to school.  
Specifically, “baggy” or “sagging” pants are prohibited.  All 
pants are to be worn at the waist.  Tight fitting pants (e.g., 
tights, bicycle pants or spandex) are also prohibited.  Extra 
long belts are prohibited.  Belts must be put through the belt 
loops on the pants.

17. All shirts, including any type of jersey, shall be tucked in at all 
times.  Sweatshirts, sweaters, shirts, or blouses designed to 
be worn out are the only exceptions.

18. Dangling key rings and chains will not be permitted.  This 
includes chains attached to wallets, footwear, or backpacks.

19. Visible body piercing jewelry is prohibited except for ear 
piercing.

20. No gang-related attire will be permitted.  This will be 
designated by individual campuses.

These rules apply to all District campuses and facilities and to any 
locations off-campus where District students are receiving 
classroom instruction (e.g., official class field trips, internships, or 
other programs hosted outside the District).

The student and parent may determine the student’s personal 
dress and grooming standards, provided that they comply with 
Principles 1, 2, 3 and 4 as outlined below. 

Principle 1: Certain body parts must be covered for all students at 
all times. Clothes must be worn in a way such that the chest and 

DRESS CODE – 
COMPREHENSIVE 
SCHOOLS 6TH-12TH 
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abdomen, genitals, and buttocks are fully covered with opaque 
fabric. 

All items listed in the “must wear” and “may wear” categories below 
must meet this first principle. 

Principle 2: Students Must Wear (while following Principle 1 
above): A shirt, with fabric that touches the waistband in the front 
and back and on the sides under the arms. Pants/jeans or the 
equivalent (skirt, sweat-pants, leggings, a dress, shorts) and 
shoes. 

Principle 3: Students May Wear, as long as these items do not 
violate Principle 1 or 2 above: 

 Hats must allow the face, ears to be visible to staff and not 
interfere with the line of sight,

 Sweatshirts with hoods. Wearing hood over the head is 
allowed but face, ears must be visible to school staff, 

 Fitted pants, opaque leggings, yoga style pants and “skinny 
jeans,”

 Ripped jeans, as long as undergarments and buttocks are 
not exposed, and/or

 Athletic attire.

Principle 4: Students Cannot Wear:

Images or language depicting drugs or alcohol (or any illegal item 
or activity) or any other substance prohibited under FNCF(LEGAL):

 Hate speech,
 Profanity,
 Pornography,
 Images or language that creates a hostile or intimidating 

environment based on any protected class or consistently 
marginalized groups, 

 Violent language or images,
 Any clothing that reveals visible undergarments 

(waistbands and straps excluded), 
 Swimsuits (except as required in class, field trips or athletic 

practice), 
 Accessories that could be considered dangerous or could 

be used as a weapon, and/or  
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 Any item that obscures the face or ears (except as a 
religious observance).

The Principal shall notify students and parents regarding the 
implementation of the uniform policy.

The principal shall notify students and parents regarding the 
implementation of the uniform policy at least 90 days prior to the 
effective date.

The Superintendent shall maintain federal and local compensatory 
funds available for the clothing needs of the educationally 
disadvantaged students who cannot afford to purchase the 
uniforms.  Any funds donated for the purpose of purchasing 
uniforms shall be set aside and used only for that purpose.

A parent or guardian may request that his or hertheir child be 
exempted from the uniform requirement by submitting a written 
statement on the philosophical or religious objections to the 
uniform requirement.  Each campus shall provide forms for this 
purpose.

District or campus personnel shall not discriminate against any 
student who has been exempted from the mandatory use of 
uniforms because of religious or philosophical objections.

Cold classrooms and cold weather clothing must support the 
District’s uniform policy by:

21. Providing the necessary warmth;

22. Maintaining visibility of the required uniform components;

23. Allowing students flexibility to add or remove an extra article 
of clothing (layering);

24. Complementing the required uniform components and being 
neat and clean;

25. Being the correct size (not oversized);

26. Complying with specific school guidelines addressing gang-
related attire as determined by the principal;

27. Being appropriate to wear in a classroom for an entire school 
day;

28. Allowing flexibility for extreme weather conditions; and

PARENT / STUDENT 
NOTIFICATION

FUNDING

EXEMPTIONS

NON-
DISCRIMINATION

UNIFORM OPTIONS 
FOR OUTERWEAR
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29. Maintaining school safety; long coats extending below mid-
thigh, including but not limited to trenchcoats, shall not be 
permitted.

The principal has the authority to allow all or part of the student 
body to vary from the uniform and establish a particular mode of 
attire for special occasion days or for particular school-sponsored 
or school-related activities.

The principal, in cooperation with the sponsor, coach, or other 
person in charge of an extracurricular activity, may regulate the 
dress and grooming of students who participate in the activity.  
Students who violate dress and grooming standards established 
for such an activity may be removed or excluded from the activity 
for a period determined by the principal or sponsor, and may be 
subject to other disciplinary action, as specified in the Student 
Code of Conduct.  [See FO series]

As part of their program, some campuses require students to follow 
the school’s approved uniform policy.

Students actively enrolled in the Young Women’s Leadership 
Academy shall be required to wear the approved uniform.

Students who violate dress and grooming standards established for 
such an activity may be removed or excluded from the activity for a 
period determined by the principal  or  sponsor and may be  subject  to 
other disciplinary action, as specified in the Student Code of Conduct. 

School staff shall not enforce the school’s dress code more strictly 
against transgender and gender nonconforming students than 
other students. 

This policy was last amended on [date of board approval].

DRESS FOR SPECIAL 
OCCASION DAYS

EXTRACURRICULAR 
ACTIVITIES

SPECIALTY 
CAMPUSES
YOUNG WOMEN’S 
LEADERSHIP 
ACADEMY

ENFORCEMENT

ADOPTED OR LAST 
AMENDED DATE
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Revisions to Board Policy AE (LOCAL) - Educational 
Philosophy

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Trustee and Chair of Governance Committee

PRESENTER: Tiffany Grant, Chief of Staff and Diversity Officer
Julissa Herrera, Director, Policies and Procedures 

MEETING DATE: June 21, 2021
_____________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the revisions of Board Policy AE (LOCAL) – Educational 
Philosophy, per the recommendations by District staff as outlined below. 

Code Description
AE Educational Philosophy

The District Chief of Staff and Diversity Officer has submitted recommended 
edits that would slightly revise the following: the District vision statement and 
the District core beliefs, values and commitments. A new section was also added 
to the policy that would speak to the District’s commitment to racial, 
socioeconomic, and educational equity. The District’s nondiscrimination clause 
was included to reinforce the District’s stance against discrimination.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Approve the revisions of Board Policy AE (LOCAL) – Educational Philosophy as presented. 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ]  SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.
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Our mission is to transform the District into a national model urban 
school district where every child graduates and is educated so that 
he or she is prepared to be a contributing member of the 
community.

Our primary purpose of improving lives through a quality education 
is driven by an unrelenting determination to have all students 
graduate and prepare them for success in higher education beyond 
graduation. Our ideology is reflected in our core fundamental 
beliefs, values, and commitments, and core values that guide us in 
our daily practices.

Our mission is to transform the District into a national model urban 
school district where every child graduates and is educated so that 
he or she is prepared to be a contributing member of the 
community.

The core beliefs of the District are:We believe that:

 Every student and staff member should be valued and that 
their differences should be honored and respected. 

 Every student should have equitable access to an excellent 
educational experience and can learn and achieve at high 
levels.

 We are responsible for the education and safety of every 
student.

 Every student and staff member is entitled to a safe and 
secured learning and work environment. 

 Every District operation should be managed and monitored 
We are responsible for the efficiently and effectively. 
operations of the school system.

 Everyone should be treated with respect.

 People support what they help create. 

 The core values of the District are: Our core values are:

 Student- CCentered 

 High Expectations

Mission

Vision 

Mission

Core Beliefs, Values, 
and Commitments
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 Commitment

 Passion

 Integrity

 Respect

 Teamwork

Commitment to Racial, Socioeconomic and Educational 
Equity

The Board fully recognizes that disparities centered on race and 
economic status have historically plagued our City and our country. 
The District governing body accepts fullfully acknowledges a need 
to identify data and monitor the performance of all student 
populations and accepts full responsibility for addressing these 
disparities. As a result, the Board commits to improving its policies, 
practices and protocols to ensure equity in education and to close 
achievement gaps and decrease the discipline disproportionality 
that exists amongst smaller minority subpopulations.  

The Board is committed to:

 Leading boldly and by example with all students at the 
forefront of all decision-making. 

 Ensuring that the District is a barrier-free educational system 
– free of implicit and explicit bias, discrimination, 
disproportionately, and internal and external inequities that 
have plagued many systems and have adversely impacted 
student access, achievement and discipline for far too long.

 Making all decisions based on attaining student achievement 
at or above grade level.

 Ensuring that all decisions, actions , and resource allocations 
of resources are equitable and are made in the best interest 
of the all students.

 Ensuring that there are no achievement gaps amongst any 
ethnic or socioeconomic group of children.

 Ensuring a safe learning and working environment for all 
students and employees.

 Ensuring that the District is fiscally responsibleility to our the 
taxpayers, families and community members. of the District.

Commitment to 
Racial, 
Socioeconomic and 
Educational Equity 
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 Ensuring that a high level of professionalism and , customer 
service is evident to all of our students, staff and 
stakeholders., and respect for everyone.

 Leading by example. 

 Maintaining the collaborative process Proactively seeking 
feedback and input from our students, families, staff and 
stakeholders  to ensure collaborativefor decision making.

It is the policy of San Antonio ISD not to discriminate on the basis 
of race, color, religion, national origin, age, sex, gender identity, 
gender expression, sexual orientation or disability in its vocational 
programs, services or activities as required by Title VI of the Civil 
Rights Act of 1964, as amended; Title IX of the Education 
Amendments of 1972; Section 504 of the Rehabilitation Act of 
1973, as amended, and SAISD's board policies DIA, FFH, and FFI



A theory of action is a coordinated framework for delivering high 
quality instruction. The theory of action adopted by the District 
builds on beliefs about how students learn, the conditions that best 
promote learning, and the policies, management systems, and 
culture that further the commitment and high performance of adults 
to deliver quality education services to all District students.

To meet the District’s goals of student growth and achievement 
under its strategic plan, the Board believes it is essential that weto 
empower educators at all levels to act and lead under a theory of 
action in which the school is the key unit of change, encouraging 
innovation, autonomy, and differentiation at each school.

School Empowerment: School leaders, working collaboratively with 
their leadership teams, teachers, parents, and communities, shall 
have ownership of all that happens within their buildings – a sense 
of efficacy and urgency, and a conviction that they are empowered 
to set the vision, strategies, and priorities for their school. 

Role of the District: The District shall play a leading role in 
establishing and setting performance expectations, driving 
research and development, scaling innovation and best practices, 
coaching and support of school leaders, and ensuring that in all 
respects our actions and practices promote greater equity among 
our students. 

The Board believes that an overarching theory of action shall guide 
the District on its path of dramatically improving student 

Notice of 
Nondiscrimination

Theory of Action:
Managed Instruction 
with Performance 
Empowerment 
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achievement outcomes for all students and realizing the mission of 
becoming a national model urban school district. Our theory of 
action is managed instruction with performance empowerment.

The theory of action shall be centrally focused on student 
achievement through a whole child approach. The District is using 
managed instruction with performance empowerment because it 
provides:

 Students a common, research-based, best-practice 
foundation for success;

 Families clear, accessible information about a school’s 
performance and best-fit school options that tap into students’ 
interests and aspirations;

 Schools a clear, actionable, and supported core instructional 
framework and differentiated resources; and

 School leaders and their teams with greater levels of 
autonomy based on performance.

The District’s theory of action shall be composed of the following 
core components:

1. Managed Foundation: Every school begins with the Managed 
Foundation of the core instructional framework and budgeting 
and operational requirements (i.e., facilities, transportation, 
enrollment and access, procurement, etc.) that are based on 
research-based, best-practices,; professional training,; and 
legal requirements.

2. Performance Management: Annual performance expectations 
and needs shall be determined for each school based on a 
whole child approach. The District shall develop a school 
performance framework with a set of regulations and 
procedures to drive decision-making around strategic and 
equitable allocation of resources, granting and reinforcing 
levels of school autonomy, and providing differentiated school 
support and interventions.

3. Student-Based Budgeting: The District shall allocate funding 
of schools to provide for a distribution of funds based more 
closely on the needs of the students who are being educated 
by the school, increasing equity, transparency, and flexibility.

4. Flexibility and Empowerment: Based on a school’s 
performance level and needs, schools earn autonomies from 
the managed foundation, allowing schools to innovate and 
implement alternative models and strategies to accelerate 
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student achievement. In the event earned autonomies and 
local policy and regulations are in conflict, approved 
autonomies from the managed foundation tied to performance 
expectations shall prevail so long as the approved 
autonomies do not conflict with local, state, or federal law. If 
such a conflict exists, the local, state, or federal law shall 
prevail.

5. Central Office Infrastructure to Support a System of Great 
Schools: The District shall organize itself to increase the focus 
of its central office to create the conditions and culture for 
school innovation and differentiated school support. It should 
work to put the decisions about how to educate students as 
close as possible to those who work with them – school 
leaders in collaboration with their school community – 
especially around key decisions (consistent with the District’s 
needs and mission), including, but not limited to:

 Exercising authority over educational programming, 
practices, systems, and curriculum;

 Leading engagement with parents and the broader 
school community;

 Establishing critical priorities based on their root cause 
analysis of the challenges facing the school, with a focus 
on equity and closing gaps within the school;

 Exercising discretion over budgets;

 Establishing the culture and behavioral norms and 
expectations for adults and students in the school, with a 
focus on inclusion, respect, and equity and consistent 
with District-wide core beliefs, values, and commitments;

 Selecting and evaluating the dedicated administrative 
and teaching team that supports schools in its work;

 Defining the use of time in the school; and

 Designing and implementing customized professional 
development to provide for the school leadership and its 
faculty and staff.

 This policy was last amended on [DATE approved by 
Board.]

Adoption or Last 
Amended Date
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Revisions to Board Policy BQA (LOCAL) Planning and 
Decision-Making Process: District-Level

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Trustee and Chair of Governance Committee

PRESENTER: Tiffany Grant, Chief of Staff and Diversity Officer
Julissa Herrera, Director, Policies and Procedures 
Kristina Smith, DLT Co-Chair & Crockett Academy Assistant Principal

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the revisions of Board Policy BQA (LOCAL) – Planning and 
Decision-Making Process: District-Level, per the recommendations by District staff as outlined 
below. 

Code Description
BQA Planning and Decision-Making Process: District-Level 

The District Chief of Staff and Diversity Officer has submitted recommended 
edits that would expand the composition of the District Leadership Team (DLT) 
and would  include more staff representation among various  job functions. 
Changes to the policy also require increased communication of DLT activities 
and remove reference to Area Leadership Teams that were in place under a 
prior staffing model. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Approve the revisions of Board Policy AE (LOCAL) – Educational Philosophy as presented. 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]  SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.
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In compliance with Education Code 11.251, the District-level 
committee (District leadership team [DLT]) shall advise the Board 
or its designee in establishing and reviewing the District’s 
educational goals, objectives, and major Districtwide instructional 
programs identified by the Board or its designee.  The DLT shall 
serve exclusively in an advisory role except that it shall approve 
staff development of a Districtwide nature.

The District shall establish three area leadership teams (ALTs) of 
campus-based staff to support the DLT in reviewing the District’s 
goals, objectives, and major Districtwide classroom instructional 
programs.  The area leadership teams shall consist of the schools 
that form the areas as divided for supervision in the campus 
operations department, as identified by the Superintendent.  These 
teams (ALTs) shall serve exclusively in an advisory role to the 
Superintendent.

The Superintendent shall be the Board’s designee and shall serve 
as chairperson of the DLT with a co-chairperson elected by the 
members of the committee.

District-level staff members shall be appointed by the 
Superintendent. and shall serve as chairpersons of each ALT or 
advisory committee with a cochairperson elected by the members 
of each ALT or advisory committee to convene and facilitate each 
meeting.

The chairpersons of the DLT shall set its agenda, and shall 
schedule at least six meetings per year.  Additional meetings may 
be held at the call of the Superintendent.  All DLT meetings shall 
be held outside of the regular school day. Any District stakeholder 
may attend the DLT meetings.

The Superintendent or designee shall schedule meetings at the 
beginning of the school year, taking into consideration the 
scheduled DLT meetings and the need to communicate with DLT 
and the campus leadership teams (CLTs).

The chairperson shall be responsible for ensuring that items placed 
on the agenda for DLT are within the area of decision making as 
specified by law.  [See BQB(LEGAL)]

The DLT shall be composed of members who shall represent 
campus-based professional staff, paraprofessional/classified staff 
and parents, District-level professional staff, paraprofessional and 
classified staff, businesses, and the community, as specified 
below.  For purposes of this policy, District-level professional staff 
shall be defined as professionals who have responsibilities at more 
than one campus, including, but not limited to, central office staff.  

DISTRICT-LEVEL 
COMMITTEE (DLT)

AREA LEADERSHIP 
TEAM (ALT)

CHAIRPERSONS OF 
DLT AND ADVISORY 
COMMITTEES

MEETINGS

COMPOSITION OF DLT
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District-level paraprofessional/classified staff shall be defined as 
non-professionals who have responsibilities at more than one 
campus, including but not limited to, central office staff.

The DLT shall include six parents of students currently enrolled 
within the District, selected in accordance with administrative 
procedures.  In addition to the six parent representatives, the 
president of the Districtwide parent organization shall serve on the 
DLT.  The Superintendent shall inform all parents on the ALT about 
the DLT’s duties and responsibilities.  Each area parent ALT shall 
elect one elementary and one secondary representative to serve 
on the DLT.  [See BQA(LEGAL)]

The DLT shall include three community members selected by a 
process that provides for adequate representation of the 
community’s diversity, in accordance with administrative 
procedures.  The Superintendent shall use several methods of 
communication to ensure that community residents are informed of 
the committee and are provided the opportunity to participate in the 
selection process, and shall solicit volunteers.  All community 
member representatives must work, live, reside in the Districtor 
have a student currently enrolled within the District.

The DLT shall include one businessperson selected by a process 
that provides for adequate representation of the community’s 
diversity, in accordance with administrative procedures.  The 
Superintendent shall use several methods of communication to 
ensure that members of the business community are informed of 
the committee and are provided the opportunity to participate in the 
selection process, and shall solicit volunteers.  A business member 
representative need not reside, nor but should work in or operate a 
business, within the District.

The District staff members of the DLT shall consist of the following:

1. Fifteen Twenty-one teaching professionals, consisting of five 
three teaching professionals nominated from and elected 
selected by campuses within each area leadership teamof the 
seven (7) trustee single member districts.  These five three 
shall consist of:

a. Two One elementary/academy teachers, one middle 
schooschool/academyl teacher, and one high school 
teacher.

b. The remaining teacher may be from any level.

2. Three Ten campusdepartment-based 
paraprofessional/classified staff members and ten 
department-based professional staff members who shall be 

PARENT MEMBERS OF 
DLT

COMMUNITY 
MEMBERS OF DLT

BUSINESS 
REPRESENTATIVE ON 
DLT

STAFF MEMBERS ON 
DLT

Commented [HJM1]:  CLTs nominate and d’wide 
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nominated by/from and selected by the District Executive 
Team. nominated from and elected by the ALT, one member 
from each ALT.

2. Three Three principals and three assistant principals, 
nominated from and elected by, the members of the 
Superintendent’s principals’ advisory committeeExecutive 
Leadership Team.  The three six shall consist of one two 
elementary, two /academy, one two middle, and one two high 
school principals.

3. One campus-based paraprofessional staff members, 
nominated from and elected by, each of the Assistant 
Superintendents.

4. One advisory committee member from each participating 
advisory committee. (Principal Parent Advisory Group, 
Teacher Advisory Group, and Student Advisory Group.)

In addition to the elected members, other staff advisors shall be 
designated to attend the DLT meetings to offer information 
exclusively in an advisory capacity only and shall not participate in 
decision making by the DLT.  The advisors shall include three 
District-level professionals; the lead administrators in curriculum 
and instruction, finance, and human resources.  In addition, any 
organized employee group may have an advisory representative 
present at the DLT meetings.  The selection of the advisors must 
be approved by the Superintendent and the membership of the 
DLT.  The DLT and the Superintendent may request other staff 
members to be advisors on a limited or a continuing basis, or may 
add nonmembers to any subcommittees established by the DLT.

Each area leadership team (ALT) shall consist of one 
representative nominated from and elected by each campus 
leadership team.  The representative may be any current member 
of the CLT with the exception of campus administrators (principals 
or assistant principals).

An employee’s affiliation or lack of affiliation with any organization 
or association shall not be a factor in either the nomination or 
election of representatives on the committee.  [See also DGA]

The consent of each nominee shall be obtained before the 
person’s name may appear on the ballot.  Election of the 
committee shall be held after the beginning of the school year at a 
time determined by the Superintendent, Board or its designees.  
Nomination and election shall be conducted in accordance with this 
policy and administrative procedures.

DLT ADVISORS

COMPOSITION OF 
AREA LEADERSHIP 
TEAMS (ALT)

ELECTIONS

Commented [HJM2]:  Do we need this sesc
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Representatives shall serve two-year terms and shall be limited to 
two consecutive terms. The outgoing chairperson shall serve as an 
voting member and advisor for one year following the end of their 
term.

If a vacancy occurs among the representatives on an ALT orthe 
DLT, the vacancy shall be filled in accordance with administrative 
procedures.

The existence of the District-level committeeDLT shall not affect 
the authority of the Board or its designee to appoint or establish 
other advisory groups or task forces to assist it in matters 
pertaining to District instruction.

The Superintendent or designee shall ensure that the District-level 
committeeDLT obtains broad-based community, parent, and staff 
input and provides information to those persons on a systematic 
basis.  Communication shall include but not be limited to, the 
following:

1. Periodic meetings to gather input and provide information on 
the work of the committee.  These meetings shall be 
advertised in District publications and through the media.

2. Articles in in-house publications regarding the committee.

3. Periodic reports to the principals on the committee that may 
be posted on campus bulletin boards.

4.3. Periodic reports or minutes of meetings posted on the 
District’s Wweb page.

Communication shall flow to and from the DLT and the campus 
teams through the ALT/advisory committees.  Each ALT/advisory 
committee member elected to the DLT shall A periodic report, 
article or recap will be included in District correspondence to keep 
the District staff informed.  back to the area leadership team or 
respective group, and shall also bring issues from the ALT or 
respective group to the DLT.  Further communication shall be 
facilitated by the ALT/advisory committee members who shall 
report information about the DLT and ALT to the campus team or 
respective group and shall take issues to the ALT/advisory 
committee meetings for consideration when appropriate.

This policy was last amended on [date approved by board].

TERM

VACANCY

OTHER ADVISORY 
GROUPS

COMMUNICATION
WITH CAMPUSES, 
DEPARTMENTS & 
COMMUNITY

WITH ALT AND CLT

ADOPTION OR LAST 
AMENDED DATE
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Resolution Regarding Elementary and Secondary 
School Emergency Relief III (ESSER III) and to Adopt Board Policy 
CB (LOCAL) - State and Federal Revenue Sources

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Trustee and Chair of Governance Committee

PRESENTER: Larry A. Garza, Associate Superintendent, Financial Services and Business 
Operations
Julissa Herrera, Director, Policies and Procedures 

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the SAISD Resolution regarding Elementary and Secondary 
School Emergency Relief III (ESSER III) and to approve the adoption of CB (LOCAL) State and 
Federal Revenue Sources, as recommended by the Texas Association of School Boards (TASB).

As a result of Education Department General Administration Regulations (EDGAR), a new local 
policy on state and federal revenue sources is recommended. The new policy clarifies the 
Superintendent’s authority regarding state and federal grants and awards and provides for 
development of relevant administrative procedures as required by EDGAR. 

CB (LOCAL) aligns with Texas Education Agency guidance, including a recommendation to 
develop a local Board policy to address how SAISD will provide public notice regarding federal 
grants and awards. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Approve the Resolution regarding ESSER III and approve the adoption of CB (LOCAL) State and 
Federal Revenue Sources as presented. 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.
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[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]  SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.
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Resolution Regarding Elementary and Secondary School Emergency Relief 
III (ESSER III) and to Adopt Board Policy CB (LOCAL) - State and Federal 

Revenue Sources

WHEREAS, on April 28, 2021, Texas Education Agency (TEA) notified school districts of the 
opportunity to apply for their allocation of the Elementary and Secondary School Emergency 
Relief III (ESSER III) Fund, which should be used to respond to the pandemic and to address 
student learning loss as a result of COVID-19;

WHEREAS, TEA published guidance regarding how these funds can be used and local 
compliance requirements school districts must follow, including a recommendation that districts 
develop local board policy to address how the district will provide the required public notice 
regarding federal grants and awards for consistency;

WHEREAS, Texas Education Code 11.151 gives the Board of Trustees the exclusive power and 
duty to govern and oversee the management of the public schools of the District; and

WHEREAS, the SAISD Board of Trustees finds that a need exists to adjust local policy provisions 
to address public notice for federal grants and awards and approval of required grant plans; and 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the San Antonio 
Independent School District adopts the following text for inclusion at CB (LOCAL), State and 
Federal Revenue Sources:

 The District shall provide public notice of federal grant applications through an information 
item at a Board meeting and by publishing information on the District’s website. The 
District shall make available opportunities for public input as required by law or the 
granting agency. 

 The Board grants the Superintendent the authority over the approval of required grant and 
award plans but retains the right to be informed regarding such plans.

The change to CB (LOCAL) is effective based on the adoption date of this resolution. 

Adopted June 21, 2021
By the San Antonio Independent School District Board of Trustees

_____________________________           _______________________________

President           Secretary          
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San Antonio ISD
015907

STATE AND FEDERAL REVENUE SOURCES CB
(LOCAL)

DATE ISSUED: 11/4/2015  1 of 2
UPDATE 103
CB(LOCAL)-A

The Superintendent shall be authorized to: 

1. Apply, on behalf of the Board, for any and all special federal 
and state grants and awards as deemed appropriate for the 
District’s operations;

2. Approve commitment of District funds for matching, cost 
sharing, cooperative, or jointly funded projects up to the 
amounts specifically allowed under the District budget 
approved by the Board; and

3. Approve grant and award amendments as necessary.

The District shall comply with all requirements for state and federal 
grants and awards imposed by law, the awarding agency, or an 
applicable pass-through entity.  The Superintendent shall develop 
and enforce financial management systems, internal control 
procedures, procurement procedures, and other administrative 
procedures as needed to provide reasonable assurance that the 
District is complying with requirements for state and federal grants 
and awards.

[See CAA, CBB]

The District shall provide public notice of federal grant applications 
through an information item at a Board meeting and by publishing 
information on the District’s website. The District shall make 
available opportunities for public input as required by law or the 
granting agency.

The Board grants the Superintendent the authority over the 
approval of required grant and award plans, but retains the right to 
be informed regarding such plans.

Each employee, Board member, or agent of the District who is 
engaged in the selection, award, or administration of a contract 
supported by a federal grant or award and who has a potential 
conflict of interest as defined at Code of Federal Regulations, title 
2, section 200.318, shall disclose to the District, in writing, any 
conflict that meets the disclosure threshold in Chapter 176 of the 
Local Government Code.  [See CBB]

In addition, each employee, Board member, or agent of the District 
shall comply with any other conflict of interest requirements 
imposed by the granting agency or a pass-through entity.

For purposes of this policy, “immediate family member” shall have 
the same meaning as “family member” as described in Chapter 
176 of the Government Code.  [See BBFA]

GRANTS AND 
AWARDS

FEDERAL AWARDS
PUBLIC NOTICE 
AND INPUT

PLAN APPROVAL 

CONFLICT OF 
INTEREST
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San Antonio ISD
015907

STATE AND FEDERAL REVENUE SOURCES CB
(LOCAL)

DATE ISSUED: 11/4/2015  2 of 2
UPDATE 103
CB(LOCAL)-A

ADOPTED:

For purposes of this policy, “partner” shall have the same meaning 
as defined in Business Organizations Code Chapter 1, Subchapter 
A.

An employee, Board member, or agent of the District who is 
required to disclose a conflict in accordance with the provisions 
above shall not participate in the selection, award, or 
administration of a contract supported by a federal grant or award.

Employees, Board members, and agents of the District shall not 
solicit any gratuities, favors, or items from a contractor or a party to 
a subcontractor for a federal grant or award and shall not accept:

1. Any single item with a value at or above $50; or 

2. Items from a single contractor or subcontractor that have an 
aggregate monetary value exceeding $100 in a 12-month 
period. 

[See BBFA, BBFB, CBB, DBD.  In the event of a violation of these 
requirements, see CAA and DH.]

This policy was adopted on, and became effective, [DATE adopted 
by Board].

GIFTS AND 
GRATUITIES

ADOPTION OR LAST 
AMENDED DATE
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Quarterly Investment Report from January 2021 to 
March 2021

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and 
Business Operations

PRESENTER: Larry A. Garza

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Quarterly Investment Report for the period of January 1, 
2021 to March 31, 2021. In accordance with the Public Funds Investment Act (PFIA), the 
District shall prepare a written report of investment transactions for all funds for the preceding 
report period. This investment report has been prepared and is being submitted for approval on a 
quarterly basis.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the attached Quarterly Investment Report for period January 1, 
2021 to March 31, 2021.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
NA

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA
SUMMARY FORM

________________________________________________________________________

AGENDA TITLE: SAISD Board of Trustee Committee Reports

PURPOSE: [X] PRESENTATION/DISCUSSION 
[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President

PRESENTER: Board Committee Chairpersons

MEETING DATE: June 21, 2021
________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
During every monthly Board Business meeting, each Board Committee Chair may 
provide update reports and possible recommendations to the entire Board of Trustees. 

Academic Excellence Committee 
Acting Chair: Trustee Ed Garza 
Members: Trustee Art Valdez

Trustee Leticia Ozuna

Finance & Audit Committee 
Acting Chair: Trustee Art Valdez
Members: Trustee Alicia Sebastian-Perry 

Trustee Sarah Sorensen

Governance Committee
Chair: Trustee Christina Martinez
Members: Trustee Alicia Sebastian-Perry

Trustee Leticia Ozuna

Growth & Development Committee 
Chair:  Trustee Ed Garza 
Members: Trustee Christina Martinez

Trustee Sarah Sorensen

Student Advisory Committee  
Chair: Trustee Art Valdez

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A
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IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is   educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA
SUMMARY FORM

________________________________________________________________________

AGENDA TITLE: Discuss and Possibly Approve the Reorganization of the 
SAISD Board of Trustees

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President

PRESENTER: Patti Radle

MEETING DATE: June 21, 2021
________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board of Trustees is requested to discuss and possibly approve its reorganization by 
designating the officers of President, Vice President, and Secretary. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board possibly approve its reorganization by designating the officers of 
President, Vice President, and Secretary. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Amendment to Management Agreement between SAISD 
and Texans Can Academies for Texans Can at Highlands High School

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Pedro Martinez
 

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Amendment to In-District Charter School Management 
Agreement (“Amendment”) between SAISD and Texans Can Academies (“Texans Can”) for the 
Senate Bill 1882 partnership between Texans Can and SAISD to operate Texans Can Academy 
at Highlands High School. The Amendment extends the existing agreement by one year, to June 
30, 2022.

The mission of Texans Can is to provide the highest quality education for all students, especially 
those who have struggled in a traditional high school setting, in order to ensure their economic 
independence. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the Amendment to In-District Charter School Management 
Agreement between SAISD and Texans Can Academies. The Superintendent is authorized to 
execute the Amendment and any other necessary documents related to the Amendment.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
196-11-6299-83-030-2-11-000

IV. 2020–2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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AMENDMENT to 
IN-DISTRICT CHARTER SCHOOL MANAGEMENT AGREEMENT 

BETWEEN 
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT AND TEXANS CAN ACADEMIES 

 
 

 All Recitals, Articles and Sections of the original three-year Management Agreement with an original start 
date of October 15, 2018 are hereby incorporated by reference and made a part of the Amendment with the 
exception of the following conditions:  
 
7.5 (c).  Enrollment Process.  Texans Can Academies will not enroll any new students after June 30, 2021. 
 
9.8  Program Adjustments. SAISD’s Superintendent of Schools is authorized to reasonably adjust any of the 
programmatic requirements of this Agreement in order to provide the necessary supports to SAISD students 
affected by this Agreement. 
 
16.1  Financial Consideration. In consideration of the services provided under this Contract and as an inducement 
to extend this Management Agreement by one year, SAISD will reimburse Texans Can Academies up to 
$8,000.00 per student in Average Daily Attendance ("ADA") annually, inclusive of a 15% Management Fee. The 
final and total amount paid to Texans Can Academies will be based upon direct campus expenses. To that end, 
Texans Can Academies will prepare a monthly invoice detailing direct campus expenses such as eligible payroll, 
taxes & benefits, supplies, teacher professional development, etc.  Invoices shall include adequate detail for the 
reimbursable costs and shall include the 15% Management Fee as a percentage of that month’s direct campus 
expenditures. SAISD’s Superintendent of Schools may authorize payment to Texans Can Academies of more 
than $8,000 per student in ADA annually, provided that such additional payment is based only on eligible direct 
campus expenses incurred by Texans Can Academies during the term of this Agreement and such expenses are 
adequately documented in one or more invoices received by SAISD.  
 
21.1.  Term.  This Contract shall be for a term of one (1) year commencing on the Effective Date and expiring on 
June 30, 2022.  
 
 
The undersigned have executed this Amendment to be effective as of July 1, 2021.  
 
 
SAISD 
 
By: ________________________ 
      Patti Radle 
      President, SAISD Board of Trustees 
 
 
By: ________________________ 
       Pedro Martinez 
       Superintendent, SAISD 
 
 
 
 

Texans Can Academies 
 
By: _________________________ 
Name: ______________________ 
Title: ________________________ 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Girls Inc. of San Antonio 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Asst. Superintendent College, Career and Military 
Readiness

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Girls Inc. of San Antonio to support the Edison High School P-TECH School of Business 
program as an industry partner.  The P-TECH is located at Edison High School.  Industry 
partnerships are a requirement of the P-TECH model and integral part of providing advisory 
functions, mentorships, internships, and other work-based learning activities.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with Girls Inc. of San Antonio as an industry 
partner with our P-TECH School of Business program at Edison High School.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A (tuition and fees/books/materials are reflected in the dual credit, CTE, and books/materials 
budgets) 

IV.   2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: College, Career and Military Readiness

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
Girls Inc. of San Antonio

Presenter: Johnny Vahalik, Asst. Superintendent for College, Career and Military 
Readiness

Cost: N/A

Board Goal: #7 Increase the percent of HS students earning college credit
#9 Increase the percent of College, Career, and Military Ready students     
     (CCMR)

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

~120 5 1 N/A N/A N/A

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No

Edison High School-School of Business P-TECH will welcome their first cohort of 
freshmen students this 2021-22 SY.  P-TECH programming offers the opportunity to 
attain industry certifications, Level I Certificates of Completion, Associate of Arts 
degrees, and Associates of Applied Science degrees.  At Edison P-TECH School of 
Business, students can choose programs of study in Accounting Technology and 
Business, earning post-secondary credentials through their partnership with San 
Antonio College. Girls Inc. of San Antonio, whose company focuses on building 
confidence and leadership for girls interested in STEM, will provide industry-based 
knowledge within various areas of the workforce related content area. They will also 
assist in mentor programs, work-based training, and serve on advisory boards for 
these business specific programs.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Alamo Academies and SAMSAT 

PURPOSE: [   ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Assist. Superintendent, College, Career and Military 
Readiness

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Alamo Academies and SAMSAT.  The MOU will only be activated upon approval from TEA 
for the Perkins Reserve planning grant.  The grant and MOU will start the process of development 
of a pathway network that will focus on cybersecurity, manufacturing, and aerospace.  The regional 
pathway network will bring school districts, industry, and higher education around the 
development of a strategic plan to address teaching capacity, curriculum, student engagement, 
mentorship, internships, apprenticeships, support services, counseling, certificates offered, dual 
credit, and connections to post-secondary education.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with Alamo Academies and SAMSAT as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
$190,000.00 Perkins Reserve Grant (if awarded)

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ] SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated, so that he or she is prepared to be a contributing member of the community.
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MEMORANDUM OF UNDERSTANDING 
 

BETWEEN 

 

Alamo Academies 

 

AND 

 

SAMSAT 

 

AND 

 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

 

 

This Memorandum of Understanding (“MOU”) sets for the terms and understanding between 

Alamo Academies (hereinafter “ACADEMIES”) and SAMSAT (hereinafter “SAMSAT”)  and 

San Antonio Independent School District  (hereinafter “SAISD”) wherein ACADEMIES and 

SAMSAT will provide contractual services to SAISD Career and Technical Education upon 

notification of the award of the Perkins Reserve grant. 

 

Purpose and Background 

 

The purpose of this MOU is to define the relationship between ACADEMIES, SAMSAT and 

SAISD in providing contractual services to SAISD’s Career and Technical Education department. 

This MOU is also intended to define the responsibilities of each party in the delivery and 

maintenance of the Perkins Reserve grant. This MOU is an agreement between the parties to 

provide the necessary contractual services for SAISD in alignment to the program requirements, 

the quantifiable needs, and SMART goals listed in the Perkins Reserve grant application, if 

awarded by the Texas Education Agency (hereinafter “TEA”). If the grant is not awarded by TEA 

to SAISD, then the terms of this contract are void, and there are not any obligations required by 

anyparty.  

 

These Perkins Reserve grant funds will be used, if granted by TEA, to develop the Tech Port San 

Antonio (hereinafter “TPSA”) Pathway Network that will focus on cybersecurity, manufacturing 

and aerospace. The TPSA Pathway Network will by August 31, 2022 create a strategic assessment 

and proposed implementation plan for a regional pathway network addressing the labor market 

needs by: (1) documenting existing pathways, and gaps in pathways; (2) finding ways to improve 

inbound student pipeline, teaching capacity, curriculum, student engagement, mentorship, 

internships, apprenticeships, support services, counseling, certificates offered, dual credit, 

connections to post-secondary education; (3) developing innovative and new pathways; (4) 

increasing the potential number of new students who might move through the relevant pathways.  

 

 

ACADEMIES and SAMSAT Responsibilities 

 

● Create the Tech Port San Antonio Pathway Network that 
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o Will include a stakeholder group that will include K-12, higher education, non-

profit, and employer partners, and 

o Focus on Cybersecurity, Manufacturing and Aerospace college and career 

programs 

● The TPSA Pathway Network will be facilitated by ACADEMIES and SAMSAT in the 

attempt to address: 

o Pathway gaps and shortcomings 

o Build new pathways to increase the talent pipeline 

o Student recruitment 

o Teacher capacity and shortages 

o Curriculum needs 

o Career related events 

o Internships opportunities for students 

o Apprenticeships 

o Mentorships 

o Expanding dual credit 

o Increasing industry-based certifications 

o Aligning crosswalks across K-12 and postsecondary institutions of higher 

education 

o Create a matrix of Bexar LEAs/IHEs versus current pathways in manufacturing, 

aerospace and cyber 

o identify gaps per pathway using the Cross-Sector Partnership Tool 

o Identify gaps in general in the ecosystem. 

o Estimate potential for increase in number of students.   

o Document individual opportunities and develop a strategic plan. 

● Develop and produce a comprehensive list of existing high school to college programs for 

LEAs and IHEs in Bexar county which will include pathways, gaps and student 

participation data, along with the number of students succeeding in these programs (dual 

credit, industry-based certifications, and related completion rates. 

● Identify and document program needs and ways stakeholders can assist.  

● By August 31, 2022, TPSA will produce a proposed strategic network plan to be shared 

with stakeholder and TEA.  

 

SAISD Responsibilities 

 

● Provide a point of contact to act as a liaison between ACADEMIES, SAMSAT, and 

SAISD. 

● Participate in the TPSA Pathway Network formation and meetings 

● Oversee quarterly benchmarks and goals as listed in the grant 

● Serve as a LEA liaison for the K-12 sector and assist in recruiting school districts across 

Bexar County.  

● Approve the final strategic plan before formally releasing to the public or TEA. 

 

 

Cost of Services 

 

ACADEMIES shall provide these services for a total not to exceed $85,000.00. The total payments 

will be divided into four quarterly payments and paid out upon invoice and completion of the 

quarterly TEA requirement listed in the Perkins Reserve grant.  
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SAMSAT shall provide these services for a total not to exceed $85,000.00. The total payments 

will be divided into four quarterly payments and paid out upon invoice and completion of the 

quarterly TEA requirement listed in the Perkins Reserve grant.  

 

Term of Contract and General Provisions 

 

The term of this agreement shall be the later of the receipt of the TEA NOGA or the date of the 

last signature hereto, and shall expire on August 31, 2022. 

 

The MOU may be extended by mutual agreement or an addendum signed by both parties. The 

terms of this MOU should be reviewed annually for continued applicability to meeting the needs 

of both parties. 

 

This MOU may be terminated, by any party, with or without cause, upon 90 days written notice.  

In the event that ACADEMIES or SAMSAT request termination, SAISD and the non-terminating 

party will consider a revised agreement that redirects both responsibilities and funding to the non-

terminating party,  but with no obligation to conclude such an agreement. 

 

Contact Information and Signatures 

 

Alamo Academies  SAMSAT  

2222 N. Alamo Street 

San Antonio, Texas 78215 

(210) 485-0811 

 102 Mabry Dr 

San Antonio, TX   78226 

(210) 338 0439 

   

 
 

 

 

 

  

Katherine Sanchez-Rocha  Cliff Zintgraff, Chief Learning Officer 

 

 

  

Date:  Date: 

 

 

 

 

 

  

San Antonio ISD 

415 West Quincy Street 

San Antonio, Texas 78212 

(210) 554-2280 

 

 

  Pedro Martinez, Superintendent 

   

  Date: 
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: College, Career and Military Readiness

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding Between SAISD and 
Alamo Academies and SAMSAT

Presenter: Johnny Vahalik, Assist. Superintendent, College, Career and Military Readiness

Cost: $190,000.00 Perkins Reserve Grant (if awarded)

Board Goal: #7 Increase the percent of HS students earning college credit
#9 Increase the percent of College, Career, and Military Ready students     
     (CCMR)

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

1,200 25 All High School $154 $7,600 N/A

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No

If we receive the Perkins Reserve planning grant, this MOU will outline the 
development of a pathway network that will focus on cybersecurity, manufacturing, 
and aerospace.  The regional pathway network addresses the labor market needs by 
improving pathways through the development of a strategic plan to address teaching 
capacity, curriculum, student engagement, mentorship, internships, apprenticeships, 
support services, counseling, certificates offered, dual credit, and connections to post-
secondary education. 

This action will support our CTE and P-TECH programs and enhance our programs. 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and SA Talent Inc. dba SA Works 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Asst. Superintendent College, Career and Military 
Readiness

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and SA Talent Inc. (dba SA Works) to support all the SAISD P-TECH programs as an industry 
partner.  The P-TECHs are located at Sam Houston High School, Fox Tech High School, 
Highlands High School, Lanier High School, and Edison High School.  Industry partnerships are 
a requirement of the P-TECH model and integral part of providing advisory functions, 
mentorships, internships, and other work-based learning activities.  
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with SA Talent Inc. (dba SA Works) as an industry 
partner with our P-TECH programs at SAISD. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ] SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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MEMORANDUM OF 
UNDERSTANDING 

BETWEEN 
_SA TALENT INC. (dba SA WORKS) ______ 

AND 
SAN ANTONIO INDEPENDENT SCHOOL 

DISTRICT 

SA TALENT INC. (dba SA Works)  and San Antonio Independent School District 
(“SAISD”) on behalf of Edison, Fox Tech, Highlands, Sidney Lanier, and Sam Houston 
High Schools (“P-TECHs”) enter into this Memorandum of Understanding (“MOU”) to 

develop a partnership to develop and implement a P-TECH program for 9th through 14th 

grade level program as outlined and aligned to the design elements listed in the Texas 
Education Agency’s P-TECH blueprint. 

This MOU intends to define the roles and responsibilities of a strong partnership 
between business and industry partners and SAISD to provide a detailed plan for 
program oversight and advisory and to provide work-based learning experiences for 
students appropriate to each grade level, such as facility visits, guest speakers, 
presentations, career information, job shadowing, internships, externships, and 
apprenticeships. 

Mutual Understanding 

SA Works and SAISD agree to work together to support the following common goals: 

• Inform the partner of any changes that may impact service delivery;
• Develop a method of communicating needs and challenges;
• Collaborate to encourage students to pursue industry certifications, post-

secondary education, career and internship opportunities; and
• Work in partnership to establish additional partners to support the P-TECH

program.

SA Works agrees to partner or support the program in the following checked 

items: 

Can Not Support: Will Support: Activity 

_______  YES___ 

Provide an industry/business partner liaison with decision-
making authority who interacts directly and frequently (in 
person or virtually) with P-TECH leadership (Benchmark 1: 
School Design; Element #2b); 

_NO______ _______ Assist in the development of the course path and program
monitoring (Benchmark 3: Strategic Alliances); 
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_NO______ _______ 

Assist in defining the industry certifications that will be 
acquired and the standards/curriculum that will be followed 
to achieve stated certifications (Benchmark 3: Strategic 
Alliances); 

_______ __YES_____ 

Provide when applicable access to business and industry 
partners and work-based learning facilities, services, and 
resources (Benchmark 3: Strategic Alliances); 

_______ __YES_____ 

Assist in establishing an advisory board which meets 
regularly and includes representatives from a variety of 
stakeholders such as; school board, community, economic 
development partners, relevant industry subject matter 
experts for program pathways, and IHE to provide support 
and guidance to the P-TECH in resource acquisition, 
curriculum development, work-based learning, and 
student/community outreach to ensure a successful academic 
and career pipeline (Benchmark 3: Strategic Alliances); 

_______ __YES_____ 

Assist in identifying, creating, and maintaining a list of high-
demand occupations and programs of study and identify as 
local needs change, within our expertise and to the best of 
our knowledge (Benchmark 4: Curriculum, Instruction, and 
Assessment); 

_______ __YES_____ 
Assist in recruiting and screening employees that will 
mentor students; 

_NO______ _______ 

Provide opportunities when applicable to teachers to 
receive training like externships or other events 
(Benchmark 1: School Design; Element # 6). 

_______ __YES_____ 

Assist in developing a detailed plan for work-based learning 
experiences for students appropriate to each grade level, 
such as facility visits, guest speakers, presentations, career 
information, job shadowing, internships, externships, and 
apprenticeships (Benchmark 3: Strategic Alliances); 

_______ _YES______ 
Participate in defining and reviewing annual outcomes-based 
measures (Benchmark 1: School Design; Element # 3b); 

_______ __YES_____ 

Participate in advisory and leadership team meetings that 
will meet regularly (in person and/or virtually) with school 
district staff, campus staff, other industry partners, chamber 
of commerce, non- profit foundations and Alamo Colleges 
(Benchmark 1: School Design; Element # 4); 
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__NO_____ _______ 

Assist in developing roles and responsibilities for worksite 
supervisors, mentors, teachers, support personnel, and other 
partners (Benchmark 3: Strategic Alliances); 

_______ _YES______ 
Assist in developing a career mentoring program 
(Benchmark 3: Strategic Alliances); 

_______ _YES______ 

Support when applicable for students’ activities, such as 
clubs, Career and Technical Student Organizations, 
competitions, and special initiatives (Benchmark 3: Strategic 
Alliances); 

__NO_____ _______ 

Provide a student who receives work-based training or 
education from the partner under the P-TECH program the 
opportunity to interview for any jobs for which the student 
is qualified that are available on the student’s completion of 
the program (Benchmark 3: Strategic Alliances); 

_______ _YES______ 
Assist in recruiting additional business and industry partners to 
support the P-TECH program; 

SAISD will: 

• Provide a smaller learning community within a larger high school as the P-
TECH programs at Edison, Fox Tech, Highlands, Sidney Lanier, and Sam
Houston High School, Alamo Colleges and UTSA ;

• Designate a building level leader who has scheduling, hiring, and budget
decisions that will coordinate with the Industry/Business partner liaison
(Benchmark 1: School Design; Element 2a);

• Coordinate with business and industry partners to establish annual assessment
measures and provide an opportunity for the industry/business partners to
provide feedback on the value of the P-TECH program (Benchmark 4:
Curriculum, Instruction, and Assessment);

• Coordinate with Alamo College, UTSA, and business and industry
partners to ensure curriculum alignment between high school, post-
secondary and industry experience requirements;

• Establish a procedure or manner in the school for students to receive mentoring
services;

• Ensure business, and industry employees and students have access to
computer and internet access on the campus;

• Assign students to participate in the program with business and industry employees;
• When applicable will secure reasonable manner any facilities in which

business and industry partner leaves equipment or other materials for use in
the program to prevent theft of such equipment and materials, but, in any
event, SAISD will not be liable to for the theft of or damage to any such
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equipment or materials; 
• Will provide for such student transportation as may be required to and from

the college as required under State law, and for any P-TECH field trips, each
pursuant to applicable SAISD rules and procedures;

• Provide for all student meals as required by state and federal law and SAISD
rules and procedures. P- TECH students may purchase food from college
foodservice facilities when on the College campus;

• Designate an adult sponsor to oversee the operation of mentoring as a whole.
This sponsor must either be a school employee or someone authorized by the
school to have access to students and facilities of the school;

• Designate a school leader to provide course path and program monitoring;
• Will coordinate with college and industry partners to develop an

implementation plan and annual operating budget.

SA Works_____ will not collect the personal information of students but may receive 
student contact information (e.g., e-mail addresses) as a consequence of communicating 
with students about and during the students’ participation in the program. 

Volunteers/staff shall complete the volunteer application and background check every 
calendar year following SAISD procedures. Volunteer its services & resources to the 
District in support of the P-TECH program. The services & resources provided by _SA 
Works___________ for the District are at no cost to the District. None of the company’s 
employees nor anyone acting on behalf of the company (“actors”) in the administration of 
its services to the District under the MOU shall be employed by the District nor 
considered a borrowed servant or borrowed employee of the District, with the District 
exerting no control over the actors. 

This MOU is subject to, and _SA Works____ will comply with, SAISD’s Board Policies, 
regulations, and administrative procedures. It is the responsibility of the _ SA Works____ 
to ensure _ SA Works___ employees adhere to SAISD’s Policies. SA Works____ agrees 
and acknowledges that documents submitted to SAISD may be subject to public 
disclosure under applicable open government laws. 

Neither SAISD nor _ SA Works___ will be liable for defaults or delays under the MOU 
due to acts of God or the public enemy, acts, or demands of any governmental agency, 
strikes, fires, floods, accidents, or other unforeseeable causes beyond its control. This 
provision will survive the termination or expiration of the MOU. 

_ SA Works ____ will indemnify, defend (at SAISD’s option), and hold SAISD (including 
SAISD’s current and former officers, employees and agents) harmless from and against all 
Indemnified Claims arising out of or resulting from the fault of _ SA Works’ employees in 
the performance under the MOU. “Indemnified Claims” means all claims, causes of action, 
loss, damage, fine and costs and litigation expenses, including attorneys’ fees for (i) patent, 
copyright, trademark, or trade secret infringement or any similar intellectual or proprietary 
rights infringement; (ii) damage to or loss of property; and (iii) personal injury, illness or 
death. “Fault” includes, but is not limited to, sale of defective or nonconforming 
deliverables, negligence, willful misconduct, or a breach of any legally imposed strict 
liability standard. This provision will not be deemed to limit the rights of SAISD or _ SA 
Works____ against any third party, which may be liable for an indemnified claim. This 
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provision will survive the termination or expiration of the MOU. 

In performing under the MOU, neither _ SA Works____ nor SAISD will discriminate 
against any person on the basis of race, creed, color, sex, age, national origin, religion, or 
disability. 

_ SA Works___ and SAISD will retain and provide each other access to all records related 
to this MOU. Retention, as well as access, will be for the period of time required by Texas 
retention law. This provision will survive the termination or expiration of the MOU. 

By entering and performing under this MOU, the SAISD does not intend to waive or 
diminish its sovereign or liability immunities, limits of liability, or defenses to which it is 
entitled under the law. This MOU is not intended to create a joint enterprise for purposes of 
determining liability. This provision will survive the termination or expiration of the MOU. 

_ SA Works _____ shall not permit or assign any covered employee with a disqualifying 
criminal history to perform under the MOU at an SAISD school or wherever SAISD 
students are present. If _ SA Works ______receives information that a covered employee 
has a reported disqualifying criminal history, __ SA Works _______ will immediately 
remove the covered employee from performing under the MOU and notify the SAISD of 
such removal in writing within three calendar days. If the SAISD objects to the assignment 
of any covered employee on the basis of the covered employee’s criminal history record 
information, _ SA Works ________ agrees to discontinue using that covered employee to 
provide services under the MOU. 

The term of this MOU is from the time the MOU has been fully executed by both parties 
to end on June 30, 2025. The parties agree to review these terms at the conclusion of the 
noted school year. 

TERMINATION 

This MOU may be terminated by either of the parties upon giving of (60) days’ notice of 
termination to the other party at the addresses below: 

For SA Works_____: 

For SAISD: 

 SA Talent Inc. 

ATTN: Romanita Matta-Barrera, 
Executive Director 
112 E. Pecan St, Suite 2635  San 
Antonio, TX 7820 

San Antonio Independent School 
District ATTN: Johnny Vahalik 
514 W. Quincy St.
San Antonio, TX 78212

The individuals executing the MOU on behalf of SA Works  and SAISD acknowledge 
that they are duly authorized to execute this MOU. All parties hereby acknowledge that 
they have read and understood this MOU and the attachments and/or exhibits hereto. This 
MOU shall not become effective until executed by each party. Also, the parties 
acknowledge that they will perform their respective duties under this MOU only after it is 
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fully executed. 

I have read and agree to the terms and conditions outlined above. 

SAN ANTONIO INDEPENDENT 
SCHOOL DISTRICT 

SA TALENT INC. 

Name (Print): Pedro Martinez, Superintendent Name (Print): Romanita Matta-Barrera, 
Executive Director 

Signature: 

Signature: _______ _________ 

Date: Date: __December 15, 2020______________ 

Name: Johnny Vahalik, Senior Executive Director 

Signature:   

Date: ________________ 

Phone Number: (210) 554-2610 

E-mail Address: jvahalik1@saisd.net

05/24/2021
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU.

Department: College, Career, and Military Readiness

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) between SAISD and 
SA Talent Inc. dba SA Works   

Presenter: Johnny Vahalik, Asst. Superintendent for College, Career, and Military 
Readiness

Cost: $0 

Board Goal #9 Increase the percent of College, Career, and Military Ready students     
(CCMR)

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

550 40 5 $0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports this 
renewal?

Is this an expansion of the 
program?  If so, why?

Is this a renewal?    ☐Yes     ☒ No

A P-TECH model prepares high school students for successful career and educational 
futures through a full integration of high school, college, and the world of work. All 
five SAISD P-TECH campuses engage industry partnerships to develop and 
implement programming for grade specific project-based learning as outlined and 
aligned to the design elements listed in the Texas Education Agency’s P-TECH 
blueprint. 

SA Works will provide industry-based knowledge within various areas of the 
workforce related content area for SAISD P-TECH campuses. They will also assist in 
mentor program, work-based training, internships, and serve on advisory boards for 
these programs. 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Service Delivery Agreement Renewal Between SAISD 
and Communities In Schools of San Antonio (CIS-SA) for the Parent 
And Child Emotional (PACE) Wellness Clinical Counseling Project at 
Head Start Campuses  

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Aleida Pérez, Director of Early Childhood Education (Head Start & PreK)

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Service Delivery Agreement renewal with Communities 
In Schools of San Antonio (CIS-SA) for the continued implementation of an on-campus Parent 
And Child Emotional (PACE) Wellness clinical counseling project. The CIS-SA PACE Wellness 
Team will focus on providing ongoing services and resources to 3- and 4-year old students, and 
their families, enrolled in our District’s Head Start Prekindergarten Program. To fund this 
project, SAISD has been approved to use federal monies from the City of San Antonio Head 
Start Grant in the amount of $300,000 per fiscal grant cycle.

For the 2021-2022 and 2022-2023 school years, the CIS-SA PACE Wellness Team will provide 
on-site clinical counseling, social work services, and resources to identified Head Start students 
and their families in need of support. The purpose of this clinical counseling project is to support 
the social, emotional, academic, and personal success of Head Start students experiencing the 
effects of at-risk environments. The CIS-SA PACE Wellness Team, consisting of Licensed 
Professional Counselors (LPC) and Licensed Master Social Workers (LMSW), will provide 
continuum of care services to Head Start students and their families including 1) Counseling 
and/or Supportive Guidance, 2) Parental/Family Communication and Resource Coordination, 
and 3) Health and Social Service Referrals. 

The Board is also requested to authorize the Superintendent to approve amendments to the 
Agreement without further Board approval.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board of Trustees approve the Service Delivery Agreement renewal 
between San Antonio ISD and CIS-SA for the PACE Wellness clinical counseling project during 
the period of July 1, 2021 to June 30, 2023. 

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
San Antonio ISD will reimburse CIS-SA up to $300,000 per Head Start fiscal grant cycle 
throughout the 2021-2022 and 2022-2023 academic years.
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IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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CIS-SA Service Delivery Agreement 
2021-2023  
 
 
 

1

 SERVICE DELIVERY AGREEMENT 
 

This Service Delivery Agreement (“Agreement”) for the period indicated herein during 
school years 2021-2023, by and between the San Antonio Independent School District 
(hereinafter referred to as “SAISD”), and Communities In Schools of San Antonio (hereinafter 
referred to as “CIS-SA”), a nonprofit corporation located at 1616 E. Commerce St., Bldg. 1, San 
Antonio, Texas 78205, sets out to establish the relationships and responsibilities of both parties in 
the implementation of an on-campus Parent & Child Emotional (PACE) Wellness clinical 
counseling project (hereinafter referred to as “CIS-SA PACE Team”) to focus on Head Start 3 and 4 
year-old students enrolled in SAISD. Mr. Pedro Martinez, Superintendent of Schools, ratifies and 
affirms the provisions, relationships and responsibilities set out herein on behalf of the SAISD 
Board of Trustees by his execution of this Agreement. 
 

WHEREAS it is the intent of all parties hereto to bring the CIS-SA approved services and 
resources into the identified campus settings to attempt to facilitate the academic and personal 
success of students experiencing the effects of at-risk environments by providing the full range of 
services to those students; and 
 

WHEREAS it is the intent of all parties hereto to maintain a cooperative, interactive and 
supportive relationship among and between the parties for the benefit of the students served; 
 

NOW, THEREFORE, in consideration of the mutual covenants and fees provided for herein, 
the receipt and sufficiency of which is hereby acknowledged, the parties to this Service Delivery 
Agreement agree to the following: 
 

A. All parties hereto mutually agree as follows: 
 

1. The term of this Service Delivery Agreement shall be from July 1, 2021 through 
June 30, 2023.  This Service Delivery Agreement may be terminated by either 
party by providing thirty days written notice of termination to the other party.  If 
SAISD terminates this Agreement, compensation and services shall cease; 
except, however, CIS-SA shall be entitled to receive compensation for work 
completed, satisfactory to SAISD, through the date of termination of the 
Agreement.  If termination occurs in the middle of the payment period, 
compensation shall be prorated against the monthly payment next due in relation 
to the services actually performed. 

 
2. CIS-SA shall follow national, state and local CIS policies and ethical standards 

for service provision, applicable state and local laws, as well as written SAISD 
policies and regulations, with the condition that more restrictive SAISD policies 
and regulations (Legal and Local) have priority application under the terms of 
this Agreement.  CIS-SA services shall not conflict with SAISD policies. In 
order to promote awareness and presence of CIS-SA services on campus, SAISD 
will permit CIS-SA staff to wear collared CIS-SA branded or co-branded articles 
outside of spirit days and/or “casual” Friday. 
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3. The CIS-SA PACE Team and the district’s [SAISD POINT OF CONTACT(S)] 

shall proceed in a joint collaboration of services between the SAISD program 
and the CIS-SA Project.  Communication between these entities will be ongoing 
to address case status reports, discuss service plans, case consultations, and 
address programmatic concerns.   

 
B. CIS-SA agrees to undertake the following: 

 
1. CIS-SA, under its Standards and this Agreement, shall provide to identified 

students and families a program of services which includes: a. Counseling and/or 
Supportive Guidance; b. Parental and Family Communication and Resource 
Coordination; c. Health and Social Service Referrals; CIS-SA staff cannot fulfill 
duties that are normally assigned to school personnel (administrative, clerical or 
otherwise).  During state mandated testing CIS-SA services will be available to 
support the school with any student and family issues that may arise.   

 
2. CIS-SA Project may provide to the school additional staff and resources for the 

benefit of students and families.  The staff and resources, as approved by both 
SAISD and CIS-SA, will offer a multi-disciplinary approach to serve a 
manageable number of students and families.  

 
3. CIS-SA will provide, on a per-semester basis, a Project Report to [SAISD 

POINT OF CONTACT(S)] for review, discussion and approval.  This Report 
will provide all parties with a summary of Project activities. 

 
4. CIS-SA maintains and retains case files on each assigned student containing all 

relevant data requisite to the case and to Project criteria.  Case records will only 
be released in accordance with the Confidentiality of PACE Information statutes 
under Texas Civil Law, and other applicable state and federal law.  

 
5. CIS-SA agrees to provide management, administrative, logistical and technical 

support to each Project to ensure the success of the Project’s service delivery 
initiatives.  The CIS-SA PACE Team, under the supervision of the CIS-SA Field 
Manager and in cooperation with the CIS-SA Management Team (under the 
direction of the CIS-SA President/CEO and Board of Directors), is responsible 
for oversight of CIS-SA Project activities. 

 
6. CIS-SA staff shall follow procedures for disciplinary action and grievances as 

outlined in the CIS-SA personnel policies and consistent with state law and 
SAISD Board policy and administrative regulations.  CIS-SA personnel remain 
employees of CIS-SA while assigned to each Project and are under the direct 
supervision of the assigned CIS-SA Field Manager.  Agency repositioned staff 
assigned to the Projects remain the employees of the assigning agency. The 
actions of all CIS-SA employees and repositioned staff are carried out under the 
auspices of CIS-SA supervisors, [SAISD POINT OF CONTACT(S)].  Any 
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agency repositioned staff will be approved by SAISD and CIS-SA before the 
assignment to a designated Project. CIS-SA will not be entitled to file grievances 
under SAISD’s Board policies 

 
7. CIS-SA shall notify the school principal, counselor, and appropriate legal 

authorities, as per state and local policies and procedures, cases presented to CIS-
SA staff that involve the following issues: a) Suicide threats; b) Violent behavior; 
c) Child abuse or neglect; d) Sexual abuse or harassment; e) Legal custody; f) 
Drugs or weapons.  CIS-SA shall assist in the resolution of any collateral issues 
when requested by the principal, and/or counselor, as appropriate. 

 
8. CIS-SA may gather data on and provide services to students without written 

parent consent when acting at the request and on the behalf of the school and/or 
district. CIS-SA will ensure written consent has been obtained from the student’s 
parent, guardian or managing conservator as required by Section 38.010 of the 
Texas Education Code, before on-going services are rendered. 

 
9. CIS-SA agrees to conduct criminal history background investigations for all 

agency staff.  Pursuant to Senate Bill 9, CIS-SA will obtain fingerprint-based 
background searches on all agency staff.  All volunteers (excluding one-time 
event volunteers) will also undergo a criminal history check prior to being 
assigned to a CIS-SA campus.  CIS-SA has established an account with the DPS 
FACT Clearinghouse for such services.  Results of these background checks are 
available to SAISD upon request. CISSA staff will be subject to any other 
internal security procedures used by SAISD, which reserves the right to exclude 
any CIS-SA staff member if he or she does not meet its criminal history 
standards. 

 
C. SAISD agrees to undertake the following: 

 
1. SAISD will provide up to $600,000.00 for the term of this Agreement to 

Communities In Schools of San Antonio, 1616 E. Commerce St., Bldg. 1, 
San Antonio, Texas 78205. Invoices are due and payable within 30 days.  In 
the event of early termination of this Agreement, the last monthly payment 
shall be prorated in relation to services actually rendered in accordance with 
the provisions set forth in Section A above. The SAISD authorized point of 
contact for all billing and invoicing needs is: 
NAME:______________________________________________________   
TITLE:_______________________________________________________  
ADDRESS:___________________________________________________ 
EMAIL:______________________________________________________ 
 

2. SAISD will provide office space with telephone service, access to copy and 
fax machines, a designated computer, access to available intranet and/or 
internet capabilities, necessary office furniture, and equipment sufficient to 
facilitate the efficient delivery of services to students within the CIS-SA 
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Project.  In addition, SAISD will provide a secure office space conducive to 
accommodate confidential services.   

 
3. Each principal shall provide the CIS-SA PACE Team with the names and 

responsibilities of the Campus Crisis Management Team and update that 
information continually. 

 
4. In accordance with state law and SAISD policy, SAISD will investigate and, 

if required, report to the appropriate authorities any cases presented to SAISD 
by CIS-SA under paragraph B (7) above.  SAISD and CIS-SA agree that 
nothing contained in this Agreement will create (1) any additional 
responsibilities to or liabilities for any third party on the part of SAISD or 
CIS-SA; or (2) a contractual relationship or a cause of action in favor of a 
third party against either SAISD or CIS-SA. 

 
5. SAISD will notify the CIS-SA Chief Executive Officer of any incident or 

allegation involving CIS-SA personnel, in addition to any actions taken as 
required by law or district policy. 

 
6. Campus counselors and/or designees will conduct Coordination of Services 

meetings to include the CIS-SA PACE Team and campus-based entities that 
provide counseling and social services. 

 
7. Pursuant to Texas Education Code Section 33.154(a)(7)(B), each school 

district that participates in a CIS program shall designate CIS as a School 
Official/Agent of the School and provide to the local CIS or developing 
program necessary student information and data for each student whose 
parent or legal guardian has authorized in writing that educational records be 
shared with the CIS program and the TEA.  Such information and data may 
include records on a student’s academic achievement, promotion, attendance, 
disciplinary referrals, free/reduced-price lunch status, at-risk status, or health-
related information in accordance with the written authorization obtained by 
the local CIS program from the student’s parent or legal guardian.  CIS-SA 
may gather data on and provide services to students without written parent 
consent when acting at the request and on the behalf of the school and/or 
district. A local CIS program or developing program may provide this 
information and data to the TEA in accordance with the grant application. 

 
8. Using a pretest/posttest measure taken from assessments administered by 

CIS-SA, as well as other data that CIS-SA typically collects, CIS-SA will be 
able to evaluate the CIS-SA Project on this SAISD campus. The evaluation 
tool will include but is not limited to teacher, guardian, or student self-reports 
on social and emotional development and behavioral health. The evaluation 
tool will be administered by the student’s CIS-SA Site Coordinator at the 
beginning of the semester, prior to case management services, and then after 
the school year is completed. Parents or guardians will be asked to review 
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and sign a consent form that gives permission for participation in the CIS-SA 
Program and for their child to complete the evaluation tool. 
 

9. SAISD administrators, counselors, and faculty will provide timely and 
relevant responses to program-impact surveys requested by CIS-SA staff at 
the close of the school year. 

 
10. The SAISD designee shall inform the CIS-SA PACE Team in writing of any 

and all developments, policy changes or other issues arising within SAISD or 
the school that directly affect or have the potential to affect the provisions of 
this Agreement or the operation of the CIS-SA Project. In addition, CIS-SA 
PACE Team will be trained on all District Emergency Response Plans. 

 
11. SAISD may request, and CIS-SA will provide as soon as is practical, overall 

CIS-SA Project service delivery data for specified periods of time which has 
been maintained by CIS-SA in formats consistent with its organizational 
requirements. 

 
12. The CIS-SA Projects will be included in the District/Campus Improvement 

Plan. 
 

Nothing herein shall prohibit SAISD from providing information to CIS-SA without 
parental permission when not otherwise prohibited under state or federal law or regulation. 

 
This Service Delivery Agreement constitutes the full and total understanding and agreement 

of the parties, and any modification, amendment or alteration hereof must be agreed in writing by 
all parties hereto. 
 

No party to this Agreement waives or relinquishes any immunity or defense on behalf of 
itself, its trustees, officers, employees, and agents as a result of the execution of this Agreement and 
the performance of the covenants contained herein. 
 

In the event any term, covenant, or condition herein contained shall be held to be invalid by 
any court of competent jurisdiction, such invalidity shall not affect any other term, covenant, or 
condition herein contained, provided that such invalidity does not materially prejudice either the 
SAISD or CIS-SA in their respective rights and obligations contained in the valid terms, covenants, 
or conditions hereof. 
 

This Agreement is and will be governed by and construed in accordance with the laws of the 
State of Texas, without regard to its choice of law principles. The parties consent to exclusive 
jurisdiction and venue of state court sitting in Bexar County, Texas. 
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CIS-SA Service Delivery Agreement 
2021-2023  
 
 
 

6

IN WITNESS WHEREOF, this Agreement is effective on the last Date of Approval shown 
below. 
 
COMMUNITIES IN SCHOOLS OF SAN ANTONIO  SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 
 
By ________________________________  By __________________________________ 
 President/CEO Superintendent 
 
Date of Approval: ___________________ Date of Approval: _____________________ 
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Early Childhood Education / Head Start

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Service Delivery Agreement Renewal Between SAISD and 
Communities In Schools of San Antonio (CIS-SA) for the Parent And Child 
Emotional (PACE) Wellness Clinical Counseling Project at Head Start 
Campuses  

Presenter: Aleida Perez, Director of Early Childhood Education (Head Start & PreK)

Cost: Up to $300,000.00 per Head Start Grant fiscal year
Up to $600,000 for 2021-2022 and 2022-2023 academic years
(CoSA Head Start grant cycles run from February 1 to January 31)

Board Goal: ENSURE PROFICIENY: 
Goal #2: Increase the percent of students kinder ready in Reading & Math.

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

2,243 
Head Start 

3- and 4-year 
olds

127 Head Start 
Classes

19 Head Start 
Campuses

$0.00 $0.00 $0.00

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No

On October 19, 2020, the Board of SAISD approved a Service Delivery Agreement between 
San Antonio ISD (SAISD) and Communities in Schools (CIS-SA) for the implementation of 
the Social Emotional and Education Development with Students (SEEDS) Project for Head 
Start students during the 2020-2021 school year with services ending on June 30, 2021. Federal 
funds from Amendment #3 of the City of San Antonio (CoSA) Head Start Contract 
#4600017112 in the amount of $300,000 per Head Start grant fiscal cycle were approved to 
support this project.
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CIS-SA has rebranded the SEEDS Project. This on-site clinical counseling project is now 
referred to as “Parent And Child Emotional (PACE) Wellness.” The CIS-SA PACE Wellness 
Team consists of two (2) Licensed Professional Counselors and two (2) Licensed Master Social 
Workers that support Head Start students enrolled at the following nineteen (19) campuses: 
Arnold, Bowden, Carroll, Carvajal, De Zavala, Foster, Gonzales, Graebner, Hirsch, Huppertz, 
JT Brackenridge, Knox, Madison, Maverick, Neal, Nelson, Sarah King, Schenck and Tynan.

The CIS-SA PACE Wellness Team collaborates with SAISD Head Start campuses, the SAISD 
Early Childhood Education Department, the SAISD Student and Academic Support Services 
Department and the City of San Antonio to best align services for Head Start students and their 
families. A collaborative referral system developed by SAISD, CIS-SA and CoSA Head Start 
is used to identify eligible Head Start students / families for services provided by the CIS-SA 
PACE Wellness Team. 

For the 2021-2022 and 2022-2023 school years, a renewal Service Delivery Agreement 
between SAISD and CIS-SA is requested for Board approval of the PACE Wellness on-site 
clinical counseling project between the period of July 1, 2021 and June 30, 2023. To continue 
funding this project, federal funds from Amendment #4 (signed by the Superintendent in March 
2021) of the City of San Antonio Head Start Contract #4600017112 in the amount of $300,000 
per Head Start grant fiscal cycle will be used.

(See CIS-SA PACE Wellness Program Highlights for 2020-2021.)
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and San Antonio Youth For Christ 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Victoria Bustos, Executive Director, Student and Academic Support 
Services

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and San Antonio Youth for Christ.  The program provides faith neutral individual and group 
sessions that contain tailored topics geared to promote healthy relationships, education regarding 
parenting skills, self-care and self-worth, life skills, financial literacy, and mentorship.  
Individual and group sessions will be offered virtually and in-person, when possible, pending 
COVID-19 guidelines. 
 
II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with San Antonio Youth for Christ as presented
.
III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Student and Academic Support Services

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
San Antonio Youth For Christ

Presenter: Victoria Bustos, Executive Director, Student and Academic Support Services

Cost: $0

Board Goal: Ensure Proficiency – Increase the percent of on-time, Four-year Graduation 
and decrease dropout rates.
Targeted Focus on Post-Secondary Success – Increase the percent of graduates 
attending college.

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

75 0 78207 HS & MS 
campuses

0 0 0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No

San Antonio Youth for Christ offers evidenced based psychoeducational groups for 
parenting education and resources that promote student achievement and quality 
educational instruction.  This faith neutral programming has allowed students to 
receive over 36 presentations on Parent Life and City Life curriculum topics.  The 
SAISD School Age Parenting Social Worker will identify and recruit eligible 
students for group activities, discussions, and information/topics regarding life skills.  
These lessons have been vetted in conjunction with UT Teen Health and City of San 
Antonio Metro Health. 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Agreement (MOA) with Workforce 
Solutions Alamo in Support of the SAISD Learning Center  

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Victoria Bustos, Executive Director, Student and Academic Support 
Services

MEETING DATE: June 21, 2021
_______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Agreement (MOA) with Workforce 
Solutions Alamo to enhance the outdoor learning environment at the SAISD Learning Center 
through the Texas Mutual COVID-19 Relief Grant initiative.  The SAISD Learning Center was 
awarded $3,132 under this initiative to purchase equipment that supports children’s 
social/emotional development in the outdoor environment.

The SAISD Learning Center provides high quality childcare and educational services for SAISD 
students to alleviate barriers they may face in achieving academic success. The SAISD Learning 
Center currently provides full time childcare for 19 infants and toddlers ages six weeks to three 
years old. The program is licensed through the Texas Health and Human Services, Childcare 
Regulation, and participates in the Texas Rising Star Program. It is the commitment of the SAISD 
Learning Center to provide a stimulating, creative, positive, and secure learning environment where 
children have daily experiences that develop their physical, social/emotional, language, cognitive, 
and self-help skills.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the Memorandum of Agreement with Workforce Solutions 
Alamo as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   
educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Student and Academic Support Services

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Agreement with Workforce Solutions Alamo 
in Support of the SAISD Learning Center  

Presenter: Victoria Bustos, Executive Director, Student and Academic Support Services

Cost: $0

Board Goal: Ensure Proficiency – Increase the percent of all students on grade level.  
Increase the percent of on-time, 4-year graduation and decrease dropout rates.

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

19 6 8 $0 $0 $0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒ No

The SAISD Learning Center provides childcare services for students attending 
SAISD campuses.  The services provided are for infants and toddlers.  The higher 
quality of care provided is implemented through Texas Rising Star (TRS) standards.  
The new infant modular play area is aimed at improving and supporting infant social 
and emotional outdoor environment.  
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and with The Center for Health Care Services to Provide the 
Youth Mental Health First Aid Course to SAISD Teachers

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 
   [X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Victoria Bustos, Executive Director of Student and Academic Support Services

MEETING DATE: June 21, 2021
__________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and The Center for Health Care Services to deliver the Youth Mental Health First Aid course to 
approximately 900 high school teachers on SAISD Curriculum Day, August 3, 2021.  This six-
hour Youth Mental Health First Aid course, offered through the National Council of Mental 
Wellness, teaches participants how to identify, understand, and respond to signs of mental illness 
and substance use disorder in youth and how to connect youth with the appropriate care. The course 
will be delivered to high school teachers across SAISD as part of the district's emphasis on 
leveraging social emotional support. Participants will receive a Mental Health First Aid USA 
Participant manual for the training session. This will be the only expense the District will incur.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with The Center for Health Care Services as 
presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
ESSER funds will be used to purchase the manuals for each participant.  The cost is approximately 
$21,555.00

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 
secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.
[   ] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   
educated so that he or she is prepared to be a contributing member of the community.
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Student and Academic Support Services

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
with The Center for Health Care Services to Provide the Youth Mental Health 
First Aid Course to SAISD Teachers 

Presenter: Victoria Bustos, Executive Director of Student and Academic Support 
Services

Cost: $23.95/ea x 900 manuals = $21,555

Board Goal: Increase the percent of on-time, 4-year Graduation and decrease Dropout 
Rates.

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

N/A 900 14 N/A $23.95 N/A

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☐Yes     ☒No

This partnership will support the new District initiative leveraging of social and 
emotional resources for students and families.  The Center for Health Care Services 
will equip teachers with identifying signs of mental health disease as a preventative 
measure. On the District Curriculum Day, August 3, 2021, an estimated 900 high 
school teachers will be trained on the Youth Mental Health First Aid six-hour 
certification course. 

The only cost the District will incur will be the cost of the participant manual.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Pure Edge, Inc.

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Beth Jones, Senior Executive Director SEAD & Restorative Practices

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Pure Edge, Inc. to renew this partnership that brings Culture of Care/Success Through Focus 
training to the District in support of social, emotional, and academic development (SEAD) health 
and wellness components for adults. This MOU will support the expansion of professional 
learning opportunities providing up to 20 training sessions, valued at $1,500 per session for a 
total value of $30,000, at no cost to the District.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the proposed Memorandum of Understanding with Pure 
Edge, Inc., and authorize the Superintendent to execute and renew the Memorandum of 
Understanding on behalf of the District.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
The training and support will be provided to the District at no cost.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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PURE EDGE, INC.  

MEMORANDUM OF UNDERSTANDING  

July 1, 2021 

  
This Memorandum of Understanding (“MOU”), is entered into by and between the San Antonio 
Independent School District (the “District”) and Pure Edge, Inc. (the “Foundation”) as of July 1, 
2021.  
 

WHEREAS, Pure Edge has selected the District for the implementation of the Culture of Care / 
Success Through Focus components of the health and wellness program, which will support the 
District’s educational purposes and the exempt charitable purposes of the Foundation;  

NOW, THEREFORE, the District and the Foundation agree as follows:  

1. The District will provide the oversight for the implementation of these components of the 
comprehensive health and wellness program. The District will assist the Foundation in 
Research and Design support for the program, which will include refining the existing 
program curriculum and materials and completing participant feedback forms after 
trainings. 

2. The District will provide training venue and all invitations and follow up relating to 
training for District personnel.  

3. The District will implement the program in a manner consistent with the educational 
purposes of the District and the exempt charitable purposes of the Foundation.  

4. The Foundation will provide twenty (20) total days of remote or onsite training at no cost 
to the District. The value of this training and support is $1,500 per day with a total 
valuation of $30,000.    

5. The District will ensure the following are provided for each training: 

● A minimum of 25 participants must be guaranteed for each onsite 
training session not inclusive of online support sessions. Notice must 
be given to the Foundation (3) three weeks prior to scheduled training. 
These services will be provided between July 1, 2021 and June 30, 
2022. 
 

6. The District agrees to being named on the Pure Edge, Inc. website and all social media 
accounts.  

DocuSign Envelope ID: 5AD2C437-3A27-4D20-BC00-DB2813F63664
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7. The Foundation or the District may sever this contract at any time without completion of 
services if either party determines that the program implementation or participation of 
District employees is not meeting the conditions of the agreement.  

The parties hereto have executed this MOU by and through their duly authorized agents or 
representatives. This MOU is effective July 1, 2021 and terminates on June 30, 2022. 

  

Pure Edge, Inc.  
 
 
Date: ______________________ 

 San Antonio ISD 
 
 
Date: _____________________________ 

____________________________  

 

____________________________________  
Chi Kim  
Chief Executive Officer 
PO Box 12407 
Wilmington, NC  28405 

 Pedro Martinez 
Superintendent 
514 W Quincy Street 
San Antonio, TX 78212 

 
 

DocuSign Envelope ID: 5AD2C437-3A27-4D20-BC00-DB2813F63664

5/20/2021
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Social, Emotional, and Academic Development (SEAD)

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding Between SAISD and Pure 
Edge, Inc.

Presenter: Beth Jones, Senior Executive Director, SEAD & Restorative Practices

Cost: None

Board Goal: Increase students attending high-quality schools.
-Increase the District’s overall grade under State Accountability
-Increase the percent of Campuses rated Accomplished or Higher on the 
SAISD School Performance Framework (SPF)

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

0 500 District-Wide 0 0 0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No

SAISD’s partnership with Pure Edge began in January 2021. To date, over 375 
educators have attended at least one training session with very positive feedback. In 
addition, Pure Edge curriculum components have been incorporated into district 
resources supporting test anxiety. The training has been provided free of charge 
through our partnership with Pure Edge.

This Memorandum of Understanding with Pure Edge, Inc. will support employee 
health and wellness by implementing training that teaches strategies to help combat 
stress and fatigue, and social, emotional, and academic development with breathing 
and regulation strategies for teachers to teach, model, and practice with students in 
the classroom. This MOU would include up to 20 days of training with a minimum of 
25 employees per session; staff participation in the curriculum would be voluntary.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and System Management Group

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Beth Jones, Senior Executive Director SEAD & Restorative Practices

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and System Management Group to renew this partnership that brings the Harmony SEL PK-6 
approach, curriculum, and training to the District in support of positive campus culture and 
explicit instruction in Social Emotional Learning (SEL). This MOU will support the expansion 
of the partnership to include Inspire on-demand professional learning modules for PK-12 
educators. With this expansion, SAISD will have unlimited access to new, on-demand training 
modules that include a robust selection of social, emotional, and academic development (SEAD) 
topics at no cost to the District.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the proposed Memorandum of Understanding with System 
Management Group and authorize the Superintendent to execute and renew the Memorandum of 
Understanding on behalf of the District.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
The additional curriculum and training will be provided to the District at no cost.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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MEMORANDUM OF UNDERSTANDING 

BY AND BETWEEN 

SYSTEM MANAGEMENT GROUP  

AND  

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 

This Memorandum of Understanding (“MOU”) is made and entered into between Harmony and Inspire, 
operated by System Management Group, a California nonprofit public benefit corporation and supporting 
organization of the National University System (“NUS”), located at 11355 N. Torrey Pines Road, La Jolla, 
CA 92037, and San Antonio Independent School District ("Institution"), located at 514 W Quincy St, San 
Antonio, TX 78212, USA, collectively the "Parties," with reference to the following facts: 
 
WHEREAS, NUS has established the Harmony Program (“Harmony”) and Inspire Program (“Inspire”). 
Harmony is a social and emotional learning program designed to build healthy relationships among Pre-
K-6th grade students and provide professional development training. The goal of Harmony is to build 
awareness of commonalities and celebrate differences among diverse students. Inspire is an on-demand 
module program designed to empower educators with research-based knowledge, tools, and practices so 
they can inspire students to achieve academically and socially. The Inspire Program includes 73 modules 
focused on two learning pathways: Building Teacher Practices and Developing SEL Capacity.  Inspire 
partners with PreK-12 schools, districts, universities and organizations to strengthen their abilities to 
provide multiple inspirational educator to every youth. Harmony and Inspire were developed by 
researchers at Arizona State University and are implemented by NUS in La Jolla, California.  
 
WHEREAS, Institution recognizes the importance of sharing the goal of implementing a social and 
emotional learning program and a professional development training among their staff and alumni; and 
 
NOW, THEREFORE, in consideration of the mutual covenants herein set forth and other good and 
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the Parties hereby 
agree as follows: 
 
Institution and NUS will support schools to encourage healthy relationships in Pre-K-6th grade students and 
address social emotional learning.  Institution and NUS will also support PreK-12 school districts, schools 
or organizations to empower educators with research-based knowledge, tools and practices, so they can 
inspire students to achieve academically and socially The following expectations and deliverables are the 
conditions for which support services and goods will be provided: 
 
A. NUS agrees to the following at no charge: 
 

1. Provide access to digital resources. 
2. Provide access to online on-demand modules and other instructional resources that deliver high 

quality, effective and current educational learning blocks of content and materials for preservice 
teachers, in-service teachers, education leaders, and youth development staff. 

3. Provide access to online and on-demand training options. 
4. Provide ongoing support to Institution’s employees either via telephone or via digital 

correspondence, to implement Harmony and Inspire materials. 
5. Prior to collecting any feedback, conducting observations, or collecting any other data in or from 

Institution, NUS will obtain Institution’s approval and follow the Institution’s research review 
process set forth in their guidelines, if any, and obtain any necessary approvals from an 
Institutional Review Board in accordance with applicable laws or regulations pertaining to human 
subjects.  NUS understands that a separate data sharing and security agreement may be 
necessary between the Parties prior to the initiation of any evaluation or study. 

6. NUS will continuously provide current versions of the curriculum, PowerPoints and training 
material.  Both Parties will work cooperatively to determine an efficient and timely transfer of these 
materials and information. 147
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B. Institution agrees to the following: 

 
1. Implement the Harmony and Inspire Programs.   
2. Institution’s implementation guidelines may include: 

- utilizing Harmony components and resources 
- implementing Harmony Meetup and/or Buddy Up approximately 15 minutes per day; and 
- integrating Harmony Units throughout the daily schedule as appropriate for at least 30 

minutes per week. 
(The amount of dedicated time will be dependent on grade level and/or a developmentally 
appropriate amount of time needed for activities.) 

3. Disseminate Inspire on-demand modules and content to train PK-12 preservice and in-service 
teachers and staff. 

4. Retain authority to determine the design and implementation of its curriculum. 
5. Provide NUS with feedback on program materials and their effectiveness via questionnaires 

and/or interviews from users, e.g. teachers, administrators, etc.  Information obtained through 
questionnaires, interviews, and/or observation shall be provided to NUS with NO personally 
identifiable information. 

6. If the Institution conducts research, NUS will work with Institution to obtain copies of de-
identified data and/or receive copies of evaluation studies conducted on the program. 

7. Optional: allow access to classrooms at mutually agreed upon times for the purpose of observing 
the effectiveness of its program materials. 

 
C. General Provisions 

 
1.  Term and Termination.  This MOU begins on July 01, 2021 and will continue until July 01, 

2022, but in no instance longer than 1 year from the date of execution.  Either party may terminate this 
MOU upon 30 days’ written notice.   

 
2.   Extension.  This MOU may be renewed or extended by a written document signed by 

authorized representatives of both parties.  During any period of renewal or extension, the terms of this 
MOU and the Exhibits will govern the rights and obligations of the parties. 
 

3. Intellectual Property. All trademarks, copyrights, and inventions (collectively "Intellectual 
Property"), if any, developed in connection with this MOU will be the sole property of NUS. Institution 
expressly agrees that NUS is the owner of all intellectual property related to the Harmony and Inspire 
Programs, and Institution’s use of such materials does not in any way transfer ownership of any material, 
concept, or other form of intellectual property to Institution.  The unauthorized distribution of 
Harmony/Inspire materials is strictly prohibited. 

 
4. Limitation of Liability. Limitation of Liability, except for obligations to make payment under this 

Contract, Liability for Indemnification, Liability for Breach of Confidentiality, or Liability for Infringement or 
Misappropriation of Intellectual Property Rights, in no event shall either Party or any of its Representatives 
be liable under this Contract to the other Party of any Third Party for Consequential, Indirect, 
Incidental, Special, Exemplary, Punitive, or Enhanced Damages, Lost Profits or Revenues or Diminution 
in Value arising out of, or relating to, and/or  in connection with any Breach of this Contract, regardless of 
whether such damages were foreseeable, whether or not it was advised of the possibility of 
such damages and the legal or equitable theory (contract, tort, or otherwise) upon which the claim is 
based.  
 

5. Indemnification.  Each party shall indemnify, defend, and hold harmless the other party (including 
its employees, officers, directors and agents) from and against any and all claims, liabilities, damages, 
losses, costs, and expenses, including reasonable attorney’s fees (collectively “Claims”), caused by such 
party’s negligence or willful misconduct and arising out of this Agreement, except to the extent such Claims 
are attributable to the gross negligence or willful misconduct of the party seeking to be indemnified.  Any 
damage or loss associated with the services or products being provided shall be borne by the party in 
possession of the property at the time the damage occurs. 

 
6. Relationship of the Parties. Institution is defined as a school, district, university or organization, 

which shall be the sole authorized user of the Harmony and Inspire materials. The Parties agree that the 148
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terms of this Agreement do not constitute the formation of a legal partnership or joint venture. Neither party 
shall have authority to bind or obligate the other party in any manner whatsoever, other than as explicitly 
stated herein.  Harmony/Inspire ambassadors and trainers are not and shall never be considered 
employees of the Institution. 
 

7. Confidentiality. The parties agree that in the execution of this agreement, "Institution" and 
"Harmony/Inspire Programs" will not disclose Confidential Information, as defined below, to the other 
Party. Each shall hold Confidential Information of the other Party in strict confidence and shall not disclose 
any Confidential Information to any third party without the express prior written authorization of the 
disclosing Party subject to public records law. Each shall use the same degree of care that it uses to 
protect its own confidential and proprietary information of similar nature and importance.  
 

a. "Confidential Information" means information and material, disclosed to the receiving party 
by the disclosing party that is designated clearly as “confidential” or “proprietary” in nature by the disclosing 
party in connection with a project or this MOU.   Confidential Information can include, but is not limited to, 
any information obtained through questionnaires, interviews, and/or observation. 

 
b. The obligation of the party receiving Confidential Information shall not apply to information 

that: i) is already in the recipient party's possession at the time of the disclosure thereof; ii) is or later 
becomes publicly known or part of the public domain through no fault of the recipient party, its agents or 
employees; iii) is received from a third party having no obligations of confidentiality to the disclosure party; 
iv) is independently developed by the recipient party without access to the information; or v) is required by 
law or regulations to be disclosed. 
 

8. Dispute Resolution. The Parties agree to discuss in good faith and resolve any issues informally 
before utilizing any other legal remedies.  If a resolution cannot be reached, Parties agree that any 
controversy, claim or dispute, whether based on contract, tort or statute under either state or federal law, 
arising out of or relating in any way to this MOU or any alleged breach, that the prevailing party will be 
entitled to recover reasonable and documented attorney's fees and costs expended or incurred relating to 
or arising out of the dispute. 

 
9. Non-Discrimination.  The Parties agree not to discriminate against any student or employee 

related to the performance of work under this MOU or the services because of race, color, religion, sex, 
ancestry, age, national origin or disability (as defined in The Americans with Disabilities Act of 1990, 42 
USC 12101, et seq. and any regulation promulgated thereunder) or any other unlawful basis.   
 

10. Legal Compliance. Both Parties shall comply with all federal, state, and local laws, regulations, 
and ordinances applicable to this project, including but not limited to the requirements of the Family 
Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. § 1232g, and its implementing regulations (34 
C.F.R. part 99), the Children’s Online Privacy Protection Act (“COPPA”), 15 U.S.C. § 6501-6505, and its 
implementing regulations (16 C.F.R. § 312, et seq.), the Protection of Pupil Rights Amendment, (“PPRA”) 
20 U.S.C, § 1232(h) and its implementing regulations (34 C.F.R. § 98.1 et seq.). 
 

11. Insurance. Institution shall secure and maintain, at its own expense, at all times during the term of 
this Agreement insurance in amounts required by law and reasonable and customary for the nature of 
Institution’s business including, but not limited to, commercial general liability insurance and workers’ 
compensation insurance, and shall make available evidence of such insurance. Institution shall notify NUS 
immediately upon cancellation or suspension of its insurance. 

 
12. Entire understanding. This MOU contains the entire understanding between the Parties. Any 

previous understanding, agreements, representations or warranties relating to the subject matter of this 
MOU are hereby superseded and have no further effect. The provisions of this MOU are for the sole benefit 
of the Parties hereto and confer no rights, benefits, or claims upon any person/entity not a party hereto. 

 
13. Notice. All notices and statements to be given hereunder shall be sent to the respective Parties. 

Notice for NUS is to the following: Dr. Dave C. Lawrence, 11355 North Torrey Pines Road, La Jolla, CA 
92037; and Notice for Institution will be as listed on page 1 of this MOU, unless otherwise notified. Any 
notice shall be sent by U.S. mail or equivalent method, with signature upon receipt to the extent possible. 
 

14. Force Majeure. Neither party shall be liable to the other party for any failure to perform any of its 
obligations under this Agreement during any period in which such performance is delayed by 149
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circumstances beyond it reasonable control including, but not limited to, acts of nature, government 
intervention, or third party software glitches.  In such event, all reasonable efforts shall be made to resume 
obligations under this Agreement as quickly as possible.  

 
15. Miscellaneous Provisions. This MOU: (a) shall be binding upon and inure to the benefit of and be 

enforceable by the Parties and their respective legal representatives; (b) headings are for reference only; 
(c) may be executed in any number of counterparts, each of which shall be deemed to be an original, but 
all of which together shall constitute one and the same instrument; (d) electronic signatures may suffice; 
(e) will be construed and enforced in accordance with the laws in the State where Institution is located to 
the extent permitted by law; (f) any provision in this MOU found to be illegal or unenforceable will not 
invalidate the rest MOU; (g) any amendments or modifications to this MOU can only be made by a signed 
written agreement between the Parties; (h) Institution may not assign, or otherwise transfer, rights or 
delegate any obligations under this MOU without prior written approval from NUS. 
 

[Signature Page Follows] 
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IN WITNESS WHEREOF, The Parties have executed this MOU as of the dates set forth below: 

San Antonio Independent School District: 
Superintendent  
 
BY: 
__________________________________________ 
 
Name: 
_______________________________________ 

 

Title: 
_________________________________________
   
Date: ______________________ 
 
 
 
Harmony/Inspire Representative 
Contact Information: 

 

Name: ___________________________________
   

 

Email: ____________________________________
   

 

Phone: ___________________________________
      

System Management Group, NUS:  
 
 

BY: 
____________________________________________ 

Dave C. Lawrence, MBA, Ed.D. 

Vice Chancellor, Finance 

Date: _______________________ 
 
 
 
 

San Antonio Independent School District:  

Office of Social, Emotional, and Academic 
Development 

 
BY: 
__________________________________________ 

 

Name: ___________________________________
   

 

Email: ____________________________________
   

 
Phone: ___________________________________
      

 

619-599-3009

sbreeden@nu.edu

Sasha Breeden

Dave Lawrence (May 27, 2021 15:37 PDT)

May 27, 2021

210-554-2521

dkulpa1@saisd.net

DAWN KULPA
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Social, Emotional, and Academic Development (SEAD)

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding Between SAISD and System 
Management Group

Presenter: Beth Jones, Senior Executive Director, SEAD & Restorative Practices

Cost: None

Board Goal: Increase students attending high-quality schools.
-Increase the District’s overall grade under State Accountability
-Increase the percent of Campuses rated Accomplished or Higher on the 
SAISD School Performance Framework (SPF)

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

8,100 540 25-30 0 0 0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No

SAISD’s partnership with Harmony began in March 2017. The implementation of the 
Harmony approach and curriculum for grades PK-6 has expanded from 12 campuses 
during the 2017-2018 pilot to 27 campuses. Over 1,000 educators have attended at 
least one training session with very positive feedback. In addition, Harmony SEL 
curriculum components have been incorporated into district resources such as our 
Back to School community building lessons for students at all campuses. The training 
has been provided free of charge through our partnership with Harmony & Inspire.

This MOU renewal and expansion will bring seventy-three new on-demand modules 
for staff through the Inspire professional learning platform. Staff will be able to select 
from two curated learning pathways or fully personalize their learning by selecting 
individual modules based on interests and focus areas. Staff participation in the 
Inspire curriculum would be voluntary.152



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Renewal of Memorandums of Understanding (MOUs) 
Between SAISD and Partner Universities to Continue Clinical 
Teaching Residency Programs

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: LeAnne Hernandez, Director, Organizational Learning and Support 
Services

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of Memorandums of Understanding (MOUs) 
between SAISD and the following partner universities:

1. Our Lady of the Lake
2. The University of Texas San Antonio 
3. Texas A&M University San Antonio
4. Texas State University 

The agreements continue our existing Clinical Teaching Residency programs.  Each university 
will recruit undergraduate students who are completing their bachelor’s degree in education with 
teacher certification.  SAISD and universities will collaborate on placing them at SAISD 
campuses as instructional assistants for the school year in lieu of student teaching.  SAISD will 
select mentor teachers to support the resident interns selected.  This program will increase the 
level of preparation for our teachers in high need areas including special education and early 
childhood education.

Each university will provide resident interns with coursework, ongoing professional 
development for the intern and the mentor teacher, and a faculty supervisor to support the intern 
throughout the year.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the MOUs between SAISD and partner universities listed above 
to continue the Clinical Teaching Residency program.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
$25,000/yr salary – local funding – fills an existing instructional assistant vacancy on campus.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.
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[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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MEMORANDUM OF AGREEMENT 
BETWEEN 

OUR LADY OF THE LAKE UNIVERSITY 
AND 

San Antonio Independent School 
District 

 
Whereas, Our Lady of the Lake University (hereinafter referred to as “University”) and 
San Antonio Independent School District (hereinafter referred to as “Organization”) desire to set 
out in writing the terms and respective responsibilities of the two institutions for education and 

training of students from Our Lady of the Lake University, 411 Southwest 24th St., San Antonio 
TX 78207-4689. 

 
I. 

Terms of the Agreement 
 

This Agreement will commence as of the date signed by both parties. The Agreement shall 
continue for a period of five years. This Agreement starts for the 2021-2022 school year. The 
board is requested to provide grant authorization to the superintendent to renew annually for a 
period of up to the five annual renewals, unless either party desires to terminate the Agreement and 
thus gives the other party thirty (30) days' written notice of intention to terminate. Any such 
termination notice given during the SAISD school year will not be effective until the end of that 
school year. 

 
II. 

Expectations of Parties 
The University and the Organization agree as follows: 

 
A. University Responsibilities: 

 

1.  To send the Organization only such students who have successfully completed the 
requirements for the experiential component of the curriculum hereinafter referred to 
as the “Clinical Teaching Internship.” 

 
2. To take appropriate action regarding any student whose performance record or 

conduct does not justify continuance in training at the Organization as determined by 
Organization. 

 
3. To support rules and regulations governing students that are mutually agreed upon 

between the University and the Organization. 
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4. To assign students to training only when mutually arranged by the University and the 
Organization. 

5. To maintain channels of communication for exchange of information with 
Organization personnel by on-site visits when geographically practical, or by email, 
virtual face-to-face visits or by telephone. 

 
6. To ensure students have professional liability insurance while completing training 

assignments as evidenced by the Certificate of Insurance issued by a company 
licensed to do business nationally and internationally on DoD jurisdictions when 
applicable. 

 
7. To provide the Organization with written materials stating the policies, objectives and 

content of the program’s training. Please see the attached Site Supervisor Agreement 
Form. 

 
8. To provide a faculty member to serve as field consultant and liaison to the 

Organization as a University representative to work with the Organization supervisor 
and student on behalf of the student’s learning experience. 

 
9. To share appropriate information regarding the background, experience and 

educational needs of the student with the Organization prior to the students’ 
placement. 

 
10. To provide opportunities for the professional development of supervisors through 

seminars, workshops and regional meetings. 
 

11. To prohibit the publication by the students and/or faculty of any material relative to 
the training that has not been approved for release for publication by the Organization 
and the University. 

 
12. To inform students and the Organization of the time schedule of the practicum, 

including beginning and ending dates of the practicum. 
 

13. To seek and use the evaluations and recommendations of Organization personnel in 
matters related to the practicum. 

 
14. To carry final responsibility for the administration of the practicum. 

 
15. To conduct preliminary background checks on students prior to the beginning the 

field instruction program at student’s expense. 
 

16. UNIVERSITY students will be responsible for all costs associated with tuition and fees 
for their degree and certification. 
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B. Organization Responsibilities 
 

1. To orient the students to the Organization and rules and regulations specific to the 
Organization, and to communicate these rules and regulations to the University 
through the University representative. 

2. To provide opportunities for students to participate in the Organization’s service 
programs and activities as appropriate. 

 
3. To provide a supervisor whose qualification meets the requirements of the University 

as communicated by the University and as set forth in Subsection C of this 
Agreement. If Organization does not have a supervisor onsite who meets these 
qualifications, they agree to provide an onsite task supervisor who will supervise our 
student in conjunction with an off-site supervisor who meets the program’s 
qualifications. 

 
4. To safeguard the supervisor’s time so that they maintain scheduled supervisory 

conferences with students and consult with the University’s representatives. 
 

5. To provide opportunities to the student for the purpose of reinforcing learning 
concerning all areas of the University’s curriculum. 

 
6. To provide a suitable working area for the student during the internship. 

 
7. To provide students with a realistic workload that supports the educational objectives 

of the program and the objectives of the student’s learning contract or education plan. 
 

8. To provide continuing training by the same supervisor for the duration of the 
student’s placement and agree that a change in supervisors requires the approval of 
the University’s Program Director or designated representative. 

 
9. To inform the University as soon as possible regarding changes in Organization 

policy, procedures, and staffing that might affect the practicum. 
 

10. To cooperate with the University in making use of Organization materials in 
classroom discussions and assignments. These materials must be adequately redacted 
to protect confidentiality. 

 
11. To ensure that each student shall have required immunizations as designated by the 

Organization prior to the initiation of Student’s assignment at the Organization. It is 
the student’s responsibility to ensure they are up to date on any required 
immunizations and provide appropriate documentation to the Organization. If the 
student is not up to date on the required immunizations, it is the student’s 
responsibility to obtain the required immunizations at their own expense. 
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C. Organization Supervisor Responsibilities 

 

1. To provide training experiences in a planned and sequential manner commensurate 
with the student’s learning capacity and pace that reinforce the knowledge and skill 
base in the curriculum. 

2. To actively assist the students to learn processes by helping them intentionally 
integrate knowledge, theory and practice necessary to achieve established learning 
outcomes. 

 
3. To provide a positive learning environment that fosters professional growth and 

autonomy, and improves the student’s potential for professional practice. 
 

4. To involve the students in ongoing processes of self-evaluation and conduct prompt 
performance evaluation with realistic expectations that enables students to correct 
deficiencies and learn from their mistakes. 

 
5. Serve as a professional role model, providing students the opportunity to observe and 

model competent and ethical practice. 
 

6. To perform administrative duties essential to the success of the training process in a 
timely professional manner. This includes submitting evaluations and grade 
recommendations according to the University’s academic schedule. 

 
7. To comply with all policies and procedures of the program. 

 
8. To orient and integrate the students into the Organization structure and interpersonal 

networks and orient the Organization staff to the students’ role as learners. 
 

9. To negotiate with each student a specific and individualized education plan that will 
direct the training process and serve as a tool for evaluation. 

 
10. To provide regularly scheduled in-person supervisory conferences with the student for 

a minimum of one hour each week during the practicum. 
 

11. To provide a variety of cases and training experiences to insure exposure to 
ethnic/racial, social and economic diversity. 

 
12. To notify the University immediately of problems which threaten the student’s 

successful completion of the practicum 
 

13. To ensure that the required hours for practicum are completed. 
 

14. To participate in meetings related to practicum sponsored by the University and the 
Organization. 
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15. To be sure that students follow the administrative policies, standards and practices of 

the Organization and the program. 
 

D. Additional Responsibilities Specific to the Clinical Teaching Internship 
 

1. Recruitment: 
 

1.1 The University will: 
 

 Recruit a yearly cohort of students (during each funded year) as 
Clinical Teaching Interns who are completing teacher certification in 
Special Education, Bilingual, Physical Education or Early Childhood at 
University and who will complete a two-semester internship at an 
SAISD campus 

 Students who are enrolled in the teacher certification program in the 
Education Department at University will be selected to participate in a 
two-semester internship as Clinical Teaching Interns at an SAISD 
campus. One semester of the internship will be a clinical teaching 
semester. 

 
1.2 SAISD will: 

 

 Pay each Clinical Teaching Intern selected for 
participation in this program a $25,000 stipend. 

 Provide mentor teachers to support the development of the 
Clinical Teaching Interns. Mentor teachers will: 

 Engage in weekly conferences with the Clinical Teaching Intern 
 Guide the Clinical Teaching Intern in campus policies and procedures 
 Support the growth of the Clinical Teaching Intern through 

cooperative and guided lesson planning 
 Assist the Clinical Teaching Intern in constructing a child-centered 

curriculum based upon interests, needs, and experiences of individual 
students 

 Assist the Clinical Teaching Intern in relating curriculum goals to 
TEKS outcomes and STAAR objectives 

 Provide space in the classroom for the Clinical Teaching 
 Intern to organize their portfolio and materials 
 Engage in Co-Teaching with the Clinical Teaching Intern 
 Explain any extra duties that the mentor teacher performs and allow the 

Clinical Teaching Intern to share these responsibilities as appropriate 
 Encourage participation in community activities 
 Involve the Clinical Teaching Intern in parent conferences, 

demonstrating the amount of preparation, documentation and follow- 
up required 
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 Support the growth of the Clinical Teaching Intern through informal 
observations and feedback 

 Complete Formal Observations using the T-TESS Pre-Service 
Teacher Candidate Rubric, including a pre- and post-conference 

 Provide the Clinical Teaching Intern a copy of the observation. This 
compilation will be shared with the University supervisor. Point out 
positive performance but be honest about need for improvement. 
Keep the University Supervisor informed about goals and concerns. 

1.3 SAISD in collaboration with University will: 
 

 Work together to select teachers for the campus that have the knowledge 
and skills to serve as Mentor Teachers for the Clinical Teaching Interns 
in the University’s Education Program. University will work closely with 
SAISD to identify highly competent and skilled teachers in SAISD and 
select teachers that are committed to the tenets of the new model. 
Recruitment efforts will include advertising the opportunities on SAISD 
campuses and in SAISD publications. The primary responsibility for the 
selected group of these teachers will be to mentor Clinical Teaching 
Interns and students completing field practicum at the school. 

 
 Agree upon the number of students participating in the internship during 

any given time period. 
 

2. Residency year training and coursework: 
 

2.1 University will: 
 

 Pre-screen all Clinical Teaching Intern candidates 
 Ensure that all Clinical Teaching Interns meet the University’s 

requirements for clinical teaching 
 Provide clinical teaching orientation and provide Clinical Teaching 

Interns training in the following: Title IX, FERPA, Texas Education 
Code of Ethics, Substance Abuse Awareness and Prevention, Mental 
Health, Suicide Prevention and Awareness, as mandated by the Texas 
Education Agency 

 Provide training in lesson plan development, T-TESS evaluations and 
observation, and professional cooperation and responsibilities. 

 Meet with the Clinical Teaching Interns on a regular basis to 
provide additional professional development and support 

 Observe all Clinical Teaching Interns and will work in 
cooperation with the mentor teachers to provide on-going support 
in their development of excellent teaching. 
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2.2 SAISD will provide: 
 

 Qualified mentor teachers 
 Opportunities for clinical teaching interns to develop their 

teaching skills 

 The mentor teacher will provide detailed observational assessments 
using the pre-service teacher observation rubric provide by the 
University 

 Professional development opportunities through SAISD. 
 

3. Selection: The University will utilize a competency-based selection processes that aligns with 
the SAISD selection model to select the most qualified candidates to enter the residency model. 
See Appendix A for the University application requirements. 

 
 University will pre-screen all clinical teaching intern candidates 
 University will work in collaboration with the SAISD campus 

principal to make the final selection of Clinical Teaching Interns. 

4. Placement: The SAISD campus principal and the Director of Field Experience from 
University will work in collaboration to place Clinical Teaching Interns with their cooperating 
mentor teachers. See Clinical Teaching Intern Job Description and Responsibilities Appendix 
B 

 

 Clinical Teaching Intern Candidates will submit a 
comprehensive portfolio as part of their screening and 
application process. 

 The Director of Educator Preparation and the campus principal from 
will work in collaboration to pair Clinical Teaching Interns with 
Cooperating Mentor teachers. 

 
5. Pre-service training: University will provide training and coursework to ensure 
teacher residents are provided with foundational training before individuals enter the 
classroom as clinical teaching interns. 

 
6. On-Going Support for Clinical Teaching Interns and Faculty 

 
 

6.1 University will: 
 

 require participating students to be enrolled in a 6-hour clinical 
teaching course which will be supervised by a University faculty 
member 

 provide on-going professional development for the mentor and 
clinical teachers 
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 Topics will include: Collaborative Planning, Building Professional 
Competencies, Effective Team Conferencing and Conflict 
Resolution 

 University faculty may participate in the Professional Learning 
Communities within SAISD 

 University faculty may participate in student data collection and 

analysis and will use this data to guide Clinical Teaching Interns and 
Mentor Teachers in the development of effective strategies in response 
to the data. 

 
6.2 SAISD will provide: 

 Campus and district professional development 
 Clinical Teaching Interns and Mentor Teachers will participate in all 

required professional development opportunities provided by SAISD. 

III. 
Indemnification Agreement 

Each party shall be responsible for its own acts and omissions and shall be liable for payment of 
that portion of any and all claims, liabilities, injuries, suits and demands and expenses of all kinds 
that may result or arise out of any alleged malfeasance or neglect caused or alleged to have been 
caused by said party, its directors, officers, employees, agents, students, faculty, and representatives 
in the performance or omission of any act or responsibility of said party under this Agreement. In 
the event that a claim is made against both parties, it is the intent of both parties to cooperate in the 
defense of said claim and to cause their insurers to do likewise. Both parties shall, however, retain 
the right to take any and all actions they believe necessary to protect their own interests. 

 
IV. 

Dispute Resolution 
 

The Parties shall seek to resolve informally any dispute that arises between them under this 
Agreement. The Parties shall provide each other with written notice of any dispute arising out of 
this Agreement. The Parties shall submit their dispute to mediation before a mutually agreeable 
mediator as a pre-condition to filing a lawsuit in any court or county, whether in Justice of the 
Peace, County Court, or District Court. This provision, however, shall be inapplicable if the 
running of the statute of limitations prevents the Parties from engaging in mediation before the 
necessity of filing suit. 

 
V. 

Miscellaneous Provisions 
 

5.1 The number of students participating in the practicum during any given time period shall 
be agreed upon by the University and Organization. 

 
5.2 The relationship of the Parties to this Agreement shall not be deemed or construed to 

create a joint venture, partnership or Organization relationship between the parties for 
any purpose. 
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5.3 The matters covered herein and supersedes all other agreements on the same subject, 
whether oral or written. Any changes or amendments to this Agreement may be made only 
in writing and signed by both Parties. 

 

5.4 This Agreement may be executed in several counterparts, all of which taken together shall 
constitute one single agreement between the parties. 

 
5.5 The headings in this Agreement are for reference and convenience only and shall not enter 

into the interpretation of this Agreement. 
 

5.6 If any provision of this Agreement is or becomes invalid or unenforceable, the remaining 
provisions shall continue to be effective. 

 
5.7 Failure of the University to insist upon strict conformance of the provisions of this 

Agreement shall not constitute a waiver of any of the provisions of this Agreement. 
 

5.8 This Agreement shall not be assigned without the prior written consent of the other Party. 
 

5.9 The Parties represent and acknowledge that they have had the opportunity to review this 
Agreement with counsel of their choosing and are entering this Agreement freely and 
voluntarily. 

 

VI. 
Nondiscrimination and Compliance 

 
6.1 The Organization and the University commit to fostering a diverse environment that is 

free from discrimination. Neither shall discriminate against any individual on the basis of 
race, color, sex, pregnancy, religion, national origin, citizenship status, disability, age, 
marital status, gender, gender identity or expression, sexual orientation, veteran or 
military status (including disabled veterans, Vietnam-era veterans or recently separated 
veterans), predisposing genetic characteristics, domestic violence victim status, or any 
other protected category under applicable local, state and federal laws, including 
protections for those opposing discrimination or participating in any allegation process on 
campus. The University is committed to upholding this policy to be sure it does not 
violate any local, state or federal laws including but not limited to Title IX of the 
Educational Amendments of 1972, the Americans with Disabilities Act of 1990, Section 
504 of the Rehabilitation Act of 1973, Title VII of the Civil Rights Act of 1964, as well 
as OLLU policies. The parties will agree to cooperate with each other in any actions that 
arise out of alleged violations of these or other local, state or federal laws or University 
or Organization policies. 

6.2 The University and its directors, officers, employees, agents, students, faculty, and 
representatives agree to keep strictly confidential and hold in trust all confidential 
information of the Organization and/or its constituents and not disclose or reveal any 
confidential information to any third party without the written notice to the Organization. 
Confidential Information shall be deemed to include the non-public personal financial 
information, student education records, and other protected information in accordance 
with the Gramm-Leach Bliley Act (and the Federal Trade Commission’s implementing 
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regulations) and the Family Education Rights and Privacy Act of 1974 and the Health 
Insurance Portability and Accountability Act of 1996 (HIPAA). Each party agrees to use 
the other party’s Confidential Information solely for the purpose of the activities 
contemplated by this Agreement, and not to disclose such Confidential Information to 

any person or entity other than its own employees, agents, advisors and representatives 
who have a reasonable need to know the information for purposes of fulfilling their 
obligations. In the event that either institution is required to disclose the other 
institution’s Confidential Information pursuant to applicable law or a judicial or 
government order, or seeks to disclose Confidential Information in connection with any 
litigation, alternative dispute resolution proceeding or regulatory proceeding, it may make 
such disclosure, but will notify the other institution in advance, so as to allow the other 
institution an opportunity to obtain a protective order or similar relief. 

 
VII. 

Governing Law 
 

The validity, construction, scope and performance of this Agreement shall be governed in 
accordance with the laws of the State of Texas. This agreement is performable in Bexar 
County, Texas. Any claim relating to or arising out of this Agreement shall be brought in 
Bexar County, Texas. 

 
VIII. 

Notices 
Any notice required under this Agreement shall be in writing and shall be effective when 
delivered to the party for whom it is intended. Notices to OLLU shall be delivered to the 
following person: 

Joan Biever, PhD 
Associate Provost for Academic Affairs 
Our Lady of the Lake University 
411 S.W. 24th Street 
San Antonio, Texas 78207 

 
Copied to: Alycia D. Maurer, PhD 
Our Lady of the Lake University 
Department Chair, Education, School Counseling 

Notices to San Antonio Independent School District shall be delivered to the following 
 

Person: Name: Pedro Martinez 
Title: Superintendent 
Address: 514 W. Quincy St. 
City, State, Zip: San Antonio, TX 78212 
Phone: 210-554-2200 
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VIII. 
Attachments 

 
Incorporated by reference into this MOU are the following documents: 

 
1. Rules and regulations of University for the particular curriculum and for this internship 

including written materials stating the policies, objectives and content of the program’s 
training requirements 

 
2. Rules and regulations of the Organization and for this practicum; 

 
3. Mutually agreed upon rules and regulations specific to this MOU and internship; 

 

Executed on this the 15 of April, 2021  
 
 
 

 

Alycia Maurer, PhD 
Department Chair, Education 
Our Lady of the Lake University 

 
 

 
Joan Biever, PhD 
Associate Provost for Academic Affairs 
Our Lady of the Lake University 

 
 
 
 

Pedro Martinez, Superintendent 
San Antonio Independent School District 
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CLINICAL TEACHING INTERNSHIP 

 
PROGRAM AGREEMENT  

BETWEEN  
The University of Texas at San Antonio 

AND  
San Antonio Independent School District  

  
 

Recitals 
  

A. The University of Texas at San Antonio (“University”) and San Antonio ISD (“SAISD”) 
have previously executed an Affiliation Agreement effective on August 1, 2021; and 
 

B. University and SAISD desire to implement the provisions of such Affiliation Agreement 
by providing students enrolled in University’s College of Education and Human 
Development degree programs with educational experience utilizing the personnel, 
equipment, and facilities of SAISD. 
 

C. University and SAISD desire to set out in writing the terms and respective responsibilities 
of the two institutions for education and training of students from University, One UTSA 
Circle, San Antonio, TX 78249, at SAISD, 519 W. Quincy St., San Antonio, Texas 78212. 

 
Agreement 

 
NOW THEREFORE, subject to the terms, conditions, and provisions of such Affiliation 
Agreement, herein incorporated into and made part of by reference, the parties agree as follows: 
 

I. 
Term and Termination of the Agreement 

  
This Agreement will commence as of the date signed by both parties. The Agreement shall 
continue for a period of five (5) years. SAISD is requested to provide grant authorization to the 
superintendent to renew annually for a period of up to the five annual renewals, unless either party 
desires to terminate the Agreement and thus gives the other party thirty (30) days written notice of 
intention to terminate. Any such termination notice given during the SAISD school year will not 
be effective until the end of the school year. Otherwise, this Program Agreement will terminate 
upon the termination of the Affiliation Agreement between the Parties.   
  

II. 
Expectations of Parties  

 
1. Recruitment: Both UNIVERSITY and SAISD seek to recruit an outstanding pool of teacher 

residency candidates.  UNIVERSITY will recruit applicants for the Clinical Teaching 
Residency program with SAISD.    
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a. UNIVERSITY will provide:  

i. UNIVERSITY will recruit a yearly cohort of students (during each funded year) as 
Clinical Teaching Residency Interns who are completing teacher certification in 
Special Education, Bilingual and ESL Early Childhood to 6th grade, or PE 
(Kinesiology) at UNIVERSITY and who will complete a two-semester internship 
at an SAISD campus. 

ii. Students who are enrolled in the teacher certification program and completing the 
traditional clinical teaching experience in the College of Education and Human 
Development at UNIVERSITY will be selected to participate in a two-semester 
internship as Clinical Teaching Residency Interns at an SAISD campus.  
UNIVERSITY students will be responsible for all costs associated with tuition and 
fees for their degree and certification.   

b. SAISD will provide:   

i. Mentor Cooperating Teachers will agree to support the development of the Clinical 
Teaching Residency Interns including:  

• Engage in weekly conferences with the clinical teacher;   

• Guide the clinical teacher in campus policies and procedures;  

• Support the growth of the clinical teacher through cooperative and guided 
lesson planning;  

• Assist the clinical teacher in constructing a child-centered curriculum based 
upon interests, needs, and experiences of individual students;  

• Assist the clinical teacher in relating curriculum goals to TEKS outcomes and 
STAAR objectives;  

• Provide space in the classroom for the clinical teacher to organize their portfolio 
and materials;  

• Engage in Co-Teaching with the Clinical Teaching Intern;  

• Explain any extra duties that you perform and allow clinical teacher to share 
these responsibilities as appropriate;    

• Encourage participation in community activities;     

• Involve the clinical teacher in parent conferences, demonstrating the amount of 
preparation, documentation and follow-up required;  

• Support the growth of the clinical teacher through informal observations and 
feedback; and  
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• Point out positive performance, but be honest about need for improvement and 
keep the UNIVERSITY Supervisor informed about goals and concerns; 

• Complete Formal Observations using the UTSA CTESS (Clinical Teacher 
Evaluation and Support System) including a pre- and post-conference. A copy 
of the observation will be provided to the Clinical Teaching Residency Intern. 
This compilation will be shared with the UNIVERSITY supervisor. 
UNIVERSITY will assign grades to Clinical Teaching Residency Intern on the 
basis of the performance evaluations submitted in the reporting forms and other 
assignments.    

  
c. Beginning fall of 2021, UNIVERSITY will coordinate the activities that will create the 

infrastructure for the campus.  

i. UNIVERSITY will work in partnership with SAISD and the campus administration 
to operationalize the model that will be used and to prepare the campus for the 
upcoming school year and implementation of the new program.  

ii. To do this, UNIVERSITY will dedicate faculty members to partner with school 
leadership and the district to design, identify, and/or develop professional 
development and structure the learning opportunities for the campus, including the 
creation of a Professional Learning Community designed specifically for the needs 
of the designated campus.   

d. SAISD will collaborate with UNIVERSITY to provide:  

i. SAISD and UNIVERSITY will work together to select teachers from the campus 
that have the knowledge and skills to serve as Mentor Cooperating Teachers for the 
Clinical Teaching Residency Interns in the UNIVERSITY Education Program.  

ii. UNIVERSITY will work closely with SAISD to identify highly competent and 
skilled teachers in the district and select teachers, who meet TEA guidelines, and 
who are committed to the tenets of the new model.  

iii. Recruitment efforts will include advertising the opportunities on SAISD campuses 
and in SAISD publications. Primary responsibility for a select group of these 
teachers will be to mentor UNIVERSITY Clinical Teaching Residency Interns and 
students completing field practicum at an SAISD school.   

   
2. Residency year training and coursework:  

a. University will provide as per Texas Administrative Code §228:  

i. Intensive, practice-based ongoing professional development and coursework that 
builds expertise in teacher skills.  
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ii. UNIVERSITY will ensure that all Clinical Teaching Residency Interns meet 
UNIVERSITY’s requirements for clinical teaching, or internship.   

iii. UNIVERSITY will provide Clinical Teaching Orientation and provide interns 
training in the following: TExES teacher exams and other TEA designated 
performance-based assessment), FERPA, Texas Education Code of Ethics, 
Substance Abuse Awareness and Prevention, Mental Health, Suicide Prevention 
and Awareness (and any other trainings mandated by TEA as updated). 

iv. UNIVERSITY will provide additional training in lesson plan development, Texas 
Teacher Evaluation and Support System (T-TESS) evaluations and observation, 
and professional cooperation and responsibilities. 

v. UNIVERSITY faculty will meet with the Clinical Teaching Residency Interns 
weekly to provide additional professional development and support. 

vi. UNIVERSITY faculty will observe all Clinical Teaching Residency Interns and 
will work in cooperation with the Mentor Cooperating Teachers to provide on-
going support of resident interns’ development of excellent teaching.  

b. SAISD will provide:  

i. Qualified Mentor Cooperating Teachers, who can serve as cooperating teacher 
based on UTSA and TEA guidelines during the clinical teaching internship;  

ii. Opportunities for Clinical Teaching Residency Interns to develop their teaching 
skills;  

iii. The Mentor Cooperating Teacher will provide detailed Observational Assessments 
using the CTESS provided by UNIVERSITY, as well as guide and support the 
Clinical Teaching Residency Intern with the completion of TExES teacher exams 
and other TEA designated performance-based assessment); and 

iv. Professional development opportunities through SAISD.  

  
3. Selection:  UNIVERSITY AND SAISD will utilize demonstrated competency-based selection 

processes that align to the SAISD selection model to select the most qualified candidates to 
enter the residency model.  See Appendix A for the UNIVERSITY application requirements, 
attached and incorporated herein. 

a. UNIVERSITY will pre-screen all Clinical Teaching Residency Intern candidates to ensure 
they meet the qualifications for clinical residency internship.   

b. UNIVERSITY will make the final selection of Clinical Teaching Residency Interns.  
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4. Placement:   

a. The SAISD campus principal and the Director of Professional Clinical Teaching 
Experiences from UNIVERSITY will work in collaboration to place Clinical Teaching 
Residency Interns with their Mentor Cooperating Teachers at SAISD.  See Clinical 
Teaching Residency Intern Job Description and Responsibilities, Appendix B, attached and 
incorporated herein.  

b. UNIVERSITY will ensure:  

i. Clinical Teaching Residency Candidates submit an essay regarding their 
philosophy of education as part of their screening and application process to 
University.  

ii. UNIVERSITY retains sole discretion on whether students have met the screening 
and application process for the Clinical Teaching Residency.  

 
5. Pre-Clinical Teaching training:   

a. UNIVERSITY will provide rigorous seminars, professional development, and coursework 
to ensure candidates for teacher residency are provided with the strongest foundational 
training before they enter the classroom as a Clinical Teaching Residency Intern.  

b. SAISD will conduct background checks and provide district professional development 
opportunities to Clinical Teaching Residency Intern.  

 
6. On-Going Support for Clinical Teaching Residency Interns and Faculty:  

a. UNIVERSITY will provide the following services through the College of Education and 
Human Development:   

i. Students will enroll in their final sequence of coursework in the semester prior to 
the clinical teaching internship 

ii. Students will enroll in two 3-hour clinical teaching internship  in the long (Fall to 
Spring; Spring to Fall) semester; they will be supervised by a UNIVERSITY 
faculty member.   

iii. UNIVERSITY in collaboration with campus development will provide on-going 
professional development for the Mentor Cooperating Teachers and Clinical 
Teaching Residency Interns.  Topics will include, but not limited to: Collaborative 
Planning, Building Professional Competencies, Effective Team Conferencing and 
Conflict Resolution.  

iv. UNIVERSITY Faculty may participate in the Professional Learning Communities.    
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v. UNIVERSITY Faculty may participate in student data collection and analysis and 
will use this data to guide Clinical Teaching Residency Interns and Mentor 
Cooperating Teachers in the development of effective strategies in response to the 
data.   

 
b. SAISD will provide:  

• Campus and district professional development; and  

• Clinical Teaching Residency Interns and Mentor Cooperating Teachers will 
participate in all required professional development opportunities provided by 
SAISD. 

 
7. Overall Program 

a. The duration of the Clinical Teaching Residency Interns’ placement will be consistent with 
the curriculum requirements of University and with the standards of the accrediting entity 
for the school or division of University in which the students are enrolled.  

b. Parties’ expectation will be reviewed periodically by the SAISD and University 
Representative and, when appropriate, will be revised to meet the University curriculum 
requirements and the standards of the accrediting entity.  

c.  SAISD will permit the authority responsible for accreditation of University’s curriculum 
to inspect the facilities, services, and other items provided by Facility pursuant to this 
MOU. 

 
III. 

Indemnification Agreement 
 

Each party shall be responsible for its own acts and omissions and shall be liable for payment of 
that portion of any and all claims, liabilities, injuries, suits and demands and expenses of all 
kinds that may result or arise out of any alleged malfeasance or neglect caused or alleged to have 
been caused by said party, its directors, officers, employees, agents, faculty, and representatives 
in the performance or omission of any act or responsibility of said party under this Agreement.  
To the extent authorized if a claim is made against both parties, it is the intent of both parties to 
cooperate in the defense of said claim and to cause their insurers to do likewise. Both parties 
shall, however, retain the right to take any and all actions they believe necessary to protect their 
own interests.  
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IV. 
Dispute Resolution 

  
The Parties shall seek to resolve informally any dispute that arises between them under this 
Agreement.  The Parties shall provide each other with written notice of any dispute arising out of 
this Agreement.    
 

V. 
Miscellaneous Provisions 

  
1. The number of students participating in the internship during any given time period shall be 

agreed upon by the University and SAISD.  

2. The relationship of the Parties to this Agreement shall not be deemed or construed to create a 
joint venture, partnership, or relationship between the parties for any purpose.  

3. This Program Agreement and the Affiliation Agreement constitute the entire agreements 
between the Parties with respect to the subject matter and no prior contemporaneous 
agreement, written or oral, will be effective to vary the terms of those Agreements. Any 
changes or amendments to this Agreement may be made only in writing and signed by both 
Parties.  

4. This Agreement may be executed in several counterparts, all of which taken together shall 
constitute one single agreement between the parties.  

5. The headings in this Agreement are for reference and convenience only and shall not enter into 
the interpretation of this Agreement.  

6. If any provision of this Agreement is or becomes invalid or unenforceable, the remaining 
provisions shall continue to be effective.  

7. Failure of the University to insist upon strict conformance of the provisions of this Agreement 
shall not constitute a waiver of any of the provisions of this Agreement.  

8. This Agreement shall not be assigned without the prior written consent of the other Party.  

9. The Parties represent and acknowledge that they have had the opportunity to review this 
Agreement with counsel of their choosing and are entering this Agreement freely and 
voluntarily.  

10. University students and personnel will be responsible for their own transportation, meals, and 
health care while participating in the Program. 

11. The Parties will comply with all applicable federal, state, and municipal laws, ordinances, 
rules, and regulations; comply with all applicable requirements of any accreditation authority. 
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VI. 
Nondiscrimination and Compliance 

  
1. SAISD and the UNIVERSITY commit to fostering a diverse environment that is free from 

discrimination. Neither shall discriminate against any individual on the basis of race, color, 
sex, pregnancy, religion, national origin, citizenship status, disability, age, marital status, 
gender, gender identity or expression, sexual orientation, veteran or military status 
(including disabled veterans, Vietnam-era veterans or recently separated veterans), 
predisposing genetic characteristics, domestic violence victim status, or any other protected 
category under applicable local, state and federal laws, including protections for those 
opposing discrimination or participating in any allegation process on campus. The 
University is committed to upholding this policy to be sure it does not violate any local, 
state or federal laws including but not limited to Title IX of the Educational Amendments 
of 1972, the Americans with Disabilities Act of 1990, Section 504 of the Rehabilitation 
Act of 1973, Title VII of the Civil Rights Act of 1964, as well as UNIVERSITY policies. 
The parties will agree to cooperate with each other in any actions that arise out of alleged 
violations of these or other local, state or federal laws or UNIVERSITY or SAISD policies.  

2. For purposes of this Agreement, pursuant to the Family Educational Rights and Privacy 
Act of 1974 (“FERPA”), the University hereby designates the SAISD as a school official 
with a legitimate educational interest in the educational records of the Clinical Teaching 
Residency Interns to the extent that access to the records are required by SAISD to carry 
out activities or responsibilities under this MOU. SAISD agrees to maintain the 
confidentiality of the educational records in accordance with the provisions of FERPA. 

3. The Parties and their directors, officers, employees, agents, students, faculty, and 
representatives agree to keep strictly confidential and hold in trust all confidential 
information of the other institution and/or its constituents and not disclose or reveal any 
confidential information to any third party without written notice. Confidential Information 
shall be deemed to include the non-public personal financial information, student education 
records, and other protected information in accordance with the applicable law.   

4. Each party agrees to use the other party’s Confidential Information solely for the purpose 
of the activities contemplated by this Agreement, and not to disclose such Confidential 
Information to any person or entity other than its own employees, agents, advisors and 
representatives who have a reasonable need to know the information for purposes of 
fulfilling their obligations.  In the event that either institution is required to disclose the 
other institution’s Confidential Information pursuant to applicable law or a judicial or 
government order, or seeks to disclose Confidential Information in connection with any 
litigation, alternative dispute resolution proceeding or regulatory proceeding, it may make 
such disclosure, but must notify the other institution in advance, so as to allow the other 
institution an opportunity to obtain a protective order or similar relief.  

5. SAISD understands and acknowledges that The Board of Regents of the University of 
Texas System owns all rights to the name, logos, and symbols of UTSA, and any use of 
university marks by SAISD must have prior written approval of UTSA.   
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6. HIPAA.  The parties agree that: 

a. SAISD is a covered entity for purposes of the Health Insurance Portability and 
Accountability Act of 1996, of 1996 as amended by the Health Information Technology 
for Economic and Clinical Health (HITECH) Act and the Privacy, Security and Breach 
Notification Regulations at 45 CFR §§ 160 and 164 (hereinafter collectively, 
“HIPAA”) and subject to 45 CFR Parts 160 and 164 (“the HIPAA Administrative 
Simplification Regulations”); 

b. to the extent that University students are participating in the Program [and University 
faculty members are providing supervision at the SAISD as part of the Program], such 
students [and faculty members] shall: 

i. be considered part of the SAISD’s workforce for HIPAA compliance purposes 
in accordance with 45 CFR §160.103, but shall not be construed to be 
employees of the SAISD; 

ii. receive training by SAISD on, and subject to compliance with, all of SAISD’s 
privacy policies adopted pursuant to the HIPAA Privacy Regulations; and 

iii. not disclose any Protected Health Information, as that term is defined by 45 
CFR §160.103, to University which a student accessed through Program 
participation [or a faculty member accessed through the provision of 
supervision at the SAISD] that has not first been de-identified as provided in 45 
CFR §164.514(a); 

c. University will never access or request to access any Protected Health Information held 
or collected by or on behalf of the SAISD, from a student [or faculty member] who is 
acting as a part of the SAISD’s workforce as set forth in paragraph 15.b. of this 
Agreement or any other source, that has not first been de-identified as provided in 45 
CFR §164.514(a); and 

d. no services are being provided to the SAISD by the University pursuant to this 
Agreement and therefore this Agreement does not create a “business associate” 
relationship as that term is defined in 45 CFR §160.103. 

VI. 
Governing Law 

  
The validity, construction, scope and performance of this Agreement shall be governed in 
accordance with the laws of the State of Texas. This agreement is performable in Bexar County, 
Texas. Any claim relating to or arising out of this Agreement shall be brought in Bexar County, 
Texas.  
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VII. 
Notices 

 
Any notice required under this Agreement shall be in writing and shall be effective when delivered 
to the party for whom it is intended.   
 
Notices to UNIVERSITY shall be delivered to the following person:  
 
Belinda Bustos Flores, PhD 
Associate Dean of Professional Preparation & Partnerships 
College of Education & Human Development 
The University of Texas at San Antonio 
One UTSA Circle 
San Antonio, Texas 78249   
Phone: 210-458-5818 
Email: belinda.flores@utsa.edu 
  
Notices to SAISD shall be delivered to the following person:  
  
Pedro Martinez  
Superintendent SAISD  
514 W. Quincy St. 
San Antonio, TX 78212  
210.554.2200 
Email:  pmartinez1@saisd.net 
 
IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly 
authorized representatives in counterparts as of the Effective Date. 
 
The University of Texas at San Antonio  
  
_________________________________                           ___________________ 
Dr. Kimberly Andrews Epsy     Date 
Provost & Vice President for Academic Affairs    
 
San Antonio Independent School District  
 
_________________________________                           ___________________   
Pedro Martinez                                                                        Date  
Superintendent  
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Appendix A 
  
Clinical Teaching Residency Intern Application Process:  
 
Complete the Application for Clinical Teaching Residency Internship and submit all supporting 
documents to the University Director of Professional Clinical Experiences  
  
Students are required to submit a complete academic transcript that demonstrates that they have 
completed all of the required preparation courses.  
  
Students must also complete and/or submit the following documents as part of their Clinical 
Teaching Residency Intern application process:  
  

 Pre-screened recommended UTSA candidates will complete the Application for 
Clinical Teaching Residency Internship and submit all supporting documents to 
SAISD for initial review;   

 Complete the required criminal background check for SAISD;   

 Participate in a personal interview with the campus principal and UNIVERSITY 
Faculty or staff   

 Submit current copy of their academic transcript – students must have a 2.75 GPA to 
be considered for the Residency Internship program at SAISD  

 Prior to being accepted into the Residency Internship program, students’ Field 
Placement Evaluations and Observation Reports will be reviewed. 

 Applicants will submit a copy of their current Philosophy Statement  

 Candidates for Clinical Teaching Interns will demonstrate readiness (based on their 
practice exams scores) for their required certification exams.  

 Selected candidates will need UTSA’s final approval for internship prior to be hired  
as a Clinical Teaching Residency Interns. 

 
University has the discretion to update the application process and any requirements in order to 
improve teacher candidate quality or respond to any changes dictated by the Texas Education 
Agency or University’s applicable accreditation authority.  
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Appendix B Clinical Teaching Job Description and Responsibilities 
 

The Clinical Teaching Experience 
 
  The Clinical Teaching Residency Internship is the culminating experience of the 
UNIVERSITY teacher preparation program.  Clinical Teaching Residency Interns will be placed 
with an experienced certified cooperating teacher with at least 3 years teaching experience, who 
are accomplished educators as shown by student learning and who are currently certified in the 
certification category and in which their candidate is seeking certification.  Clinical Residency 
Interns will complete a full year internship experience; they will follow the same calendar, to the 
extent possible, as their Mentor Cooperating Teachers at SAISD campus.  All Clinical Teaching 
Residency Interns will participate in staff development and complete their required course work. 
During the Clinical Teaching Internship, students should demonstrate their ability to effectively 
plan and teach developmentally appropriate lessons, implement effective classroom management 
strategies, and apply a variety of evaluation methods and assessments to their instruction. 
Clinical Teaching Residency Interns will be assessed on these important elements of teaching 
and their professional dispositions through observations completed by their University 
supervisor(s) and SAISD Mentor Cooperating Teachers. University is ultimately responsible for 
grading its students.  
 
  The purpose of the Clinical Teaching Residency Intern experience is to support pre-
service teachers in their transition from college student to becoming a professional educator and 
to introduce them to the importance of collaboration.  As they experience the day-to-day routine 
of the school and classroom, the Clinical Teaching Residency Intern will gain a better 
understanding of the inter-relationships and dynamics of classrooms and schools under the 
guidance of an experienced Mentor Teacher and University faculty. Through this, the Clinical 
Teaching Residency Intern will gain confidence in assuming the role of the teacher and will 
grow professionally.   
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MEMORANDUM OF AGREEMENT  

BETWEEN  

Texas A&M University-San Antonio 

AND  

San Antonio Independent School District  

  

Whereas, Texas A&M University-San Antonio (“University”) and San Antonio 

Independent School District (“SAISD”) desire to set out in writing the terms and 

respective responsibilities of the two institutions for education and training of students 

from University who are participating in the paid teacher residency program with SAISD.  

 

I.  

Terms of the Agreement  

  

This Agreement will commence as of the date signed by both parties.  The Agreement 

shall continue for a period of five years unless either party desires to terminate the 

Agreement and thus gives the other party thirty (30) days’ written notice of intention to 

terminate. Any such termination notice given during the SAISD school year will not be 

effective until the end of that school year.    

  

II.  

Expectations of Parties  

The University and SAISD agree as follows:  

  

2.1 Recruitment:  

    

2.1.1 The University will:  

• Recruit a yearly cohort of students (during each funded year) as 

Clinical Teaching Interns who are completing teacher certification 

in Special Education or Early Childhood at University and who will 

complete a two-semester internship at an SAISD campus 

• Students who are enrolled in the teacher certification program in the 

Education Department at University will be selected to participate 

in a two-semester internship as Clinical Teaching Interns at an 

SAISD campus.  One semester of the internship will be a student 

teaching semester.   
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 2.1.2 SAISD will:   

• Pay each Clinical Teaching Intern selected for participation 

in this program a $25,000 stipend.   

• Provide mentor teachers to support the development of the 

Clinical Teaching Interns.  Mentor teachers will:  

• Engage in weekly conferences with the Clinical Teaching 

Intern   

• Guide the Clinical Teaching Intern in campus policies and 

procedures  

• Support the growth of the Clinical Teaching Intern through 

cooperative and guided lesson planning  

• Assist the Clinical Teaching Intern in constructing a child-

centered curriculum based upon interests, needs, and 

experiences of individual students  

• Assist the Clinical Teaching Intern in relating curriculum 

goals to TEKS outcomes and STAAR objectives  

• Provide space in the classroom for the Clinical Teaching 

Intern to organize their portfolio and materials  

• Engage in Co-Teaching with the Clinical Teaching Intern  

• Explain any extra duties that the mentor teacher performs 

and allow the Clinical Teaching Intern to share these 

responsibilities as appropriate   

• Encourage participation in community activities     

• Involve the Clinical Teaching Intern in parent conferences, 

demonstrating the amount of preparation, documentation 

and follow-up required  

• Support the growth of the Clinical Teaching Intern through 

informal observations and feedback  

• Complete Formal Observations using the T-TESS Pre-

Service Teacher Candidate Rubric, including a pre- and 

post-conference  

• Provide the Clinical Teaching Intern a copy of the 

observation. This compilation will be shared with the 

University supervisor.  Point out positive performance but 

be honest about need for improvement.   Keep the 

University Supervisor informed about goals and 

concerns.   

  

2.1.3 SAISD in collaboration with University will:  

 

▪ Work together to select teachers for the campus that have the 

knowledge and skills to serve as Mentor Teachers for the Clinical 
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Teaching Interns in the University’s Education Program. University 

will work closely with SAISD to identify highly competent and 

skilled teachers in SAISD and select teachers that are committed to 

the tenets of the new model. Recruitment efforts will include 

advertising the opportunities on SAISD campuses and in SAISD 

publications. The primary responsibility for the selected group of 

these teachers will be to mentor Clinical Teaching Interns and 

students completing field practicum at the school. 

 

▪ Agree upon the number of students participating in the internship 

during any given time period.    

   

2.2 Residency year training and coursework:  

 

2.2.1 University will: 

      

• Pre-screen all Clinical Teaching Intern candidates   

• Ensure that all Clinical Teaching Interns meet the University’s 

requirements for clinical teaching  

• Provide clinical teaching orientation and provide Clinical Teaching 

Interns training in the following:  Title IX, FERPA, Texas 

Education Code of Ethics, Substance Abuse Awareness and 

Prevention, Mental Health, Suicide Prevention and Awareness, as 

mandated by the Texas Education Agency    

• Provide training in lesson plan development, T-TESS evaluations 

and observation, and professional cooperation and responsibilities  

• Meet with the Clinical Teaching Interns on a regular basis to 

provide additional professional development and support  

• Observe all Clinical Teaching Interns and will work in cooperation 

with the mentor teachers to provide on-going support in their 

development of excellent teaching.  

 2.2.2 SAISD will provide:  

• Qualified mentor teachers  

• Opportunities for clinical teaching interns to develop their teaching 

skills  

• The mentor teacher will provide detailed observational assessments 

using the pre-service teacher observation rubric provide by the 

University 

• Professional development opportunities through SAISD.   

 

2.3 Selection:  The University will utilize a competency-based selection processes that 

aligns with the SAISD selection model to select the most qualified candidates to enter 

the residency model.  See Appendix A for the University application requirements.  
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• University will pre-screen all clinical teaching intern candidates   

• University will work in collaboration with the SAISD campus 

principal to make the final selection of Clinical Teaching Interns.  

2.4 Placement:  The SAISD campus principal and the Director of Educator Preparation 

from University will work in collaboration to place Clinical Teaching Interns with 

their cooperating mentor teachers.  See Clinical Teaching Intern Job Description and 

Responsibilities Appendix B  

            

• Clinical Teaching Intern Candidates will submit a comprehensive 

portfolio as part of their screening and application process.  

• The Director of Educator Preparation and the campus principal 

from will work in collaboration to pair Clinical Teaching Interns 

with Cooperating Mentor teachers.  

2.5 Pre-service training:  University will provide training and coursework to ensure 

teacher residents are provided with foundational training before individuals enter the 

classroom as clinical teaching interns.  

  

2.6 On-Going Support for Clinical Teaching Interns and Faculty  

 

2.6.1 University will:  

• require participating students to be enrolled in a 6-hour clinical 

teaching course which will be supervised by a University faculty 

member 

• provide on-going   professional development for the mentor and 

clinical teachers 

Topics will include: Collaborative Planning, Building Professional 

Competencies, Effective Team Conferencing and Conflict 

Resolution  

• University faculty may participate in the Professional Learning 

Communities within SAISD    

• Universit faculty may participate in student data collection and 

analysis and will use this data to guide Clinical Teaching Interns 

and Mentor Teachers in the development of effective strategies in 

response to the data.   

 

 2.6.2 SAISD will provide:  

• Campus and district professional development  

• Clinical Teaching Interns and Mentor Teachers will participate in 

all required professional development opportunities provided by 

SAISD.  
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IV.  

Dispute Resolution  

  

The parties shall seek to resolve informally any dispute that arises between them under 

this Agreement.  The parties shall provide each other with written notice of any dispute 

arising out of this Agreement.  The parties shall submit their dispute to mediation before a 

mutually agreeable mediator as a pre-condition to filing a lawsuit in any court or county, 

whether in Justice of the Peace, County Court, or District Court.  This provision, 

however, shall be inapplicable if the running of the statute of limitations prevents the 

parties from engaging in mediation before the necessity of filing suit.  

  

 

V. 

Miscellaneous Provisions  

  

 

   

VI.  

Nondiscrimination and Compliance  

  

6.1  In conducting its activities under this Agreement, neither party shall exclude or 

discriminate against any individual on the basis of race, color, sex, religion, 

national origin, age, disability, genetic information, veteran status, sexual 

orientation, or gender identity. 

  

6.2  University may not access or request to access any SAISD education records as 

defined in the Family Education Rights and Privacy Act (“FERPA”) from Clinical 

Teaching Interns, or any other source, that has not first been de-identified as 

provided under FERPA. 

 

6.3 SAISD hereby designates University as an SAISD “official” with a legitimate 

educational interest in SAISD’s education records as defined in FERPA. Such 

designation is solely for the purposes of FERPA compliance and for no other 

purpose, and to the extent SAISD has policies, rules, and procedures binding on 

SAISD officials generally, such policies, rules, and procedures will apply to 

University only insofar as such compliance is relevant to compliance by 

University and SAISD with FERPA. University shall implement reasonable 

administrative, technical, and physical safeguards to secure its facilities and 

systems from unauthorized access, and to secure SAISD education records. 

University shall: (a) abide by FERPA’s limitations on re-disclosure of personally 

identifying information in education records; (b) not use or disclose education 

records created or received from, by, or on behalf of SAISD or its students for any 

purpose other than the purpose for which such disclosure is made; and, (c) not use 
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or disclose such education records except as permitted under this Agreement, as 

required by law, or as authorized by SAISD in writing. 

 

6.3 University hereby designates SAISD as a University “official” with a legitimate 

educational interest in University’s education records as defined in FERPA. Such 

designation is solely for the purposes of FERPA compliance and for no other 

purpose, and to the extent University has policies, rules, and procedures binding 

on University officials generally, such policies, rules, and procedures will apply to 

SAISD only insofar as such compliance is relevant to compliance by University 

and SAISD with FERPA. SAISD shall implement reasonable administrative, 

technical, and physical safeguards to secure its facilities and systems from 

unauthorized access, and to secure University education records. SAISD shall: (a) 

abide by FERPA’s limitations on re-disclosure of personally identifying 

information in education records; (b) not use or disclose education records created 

or received from, by, or on behalf of University or the Clinical Teaching Interns 

for any purpose other than the purpose for which such disclosure is made; and, (c) 

not use or disclose such education records except as permitted under this 

Agreement, as required by law, or as authorized by University in writing. 

 

VII.  

Governing Law  

  

The validity, construction, scope and performance of this Agreement shall be governed in 

accordance with the laws of the State of Texas. This Agreement is performable in Bexar 

County, Texas. Any claim relating to or arising out of this Agreement shall be brought in 

Bexar County, Texas  

  

VIII.  

General Provisions 

 

8.1 Each party shall bear its own costs and expenses incurred under this Agreement 

without expectation of reimbursement from the other party. Nothing in this 

Agreement obligates either party to expend, exchange, or reimburse funds, 

services, or anything else of value. 

 

8.2 Any notices required or permitted under this Agreement will be deemed given (a) 

three business days after it is sent by certified or registered mail, return receipt 

requested, (b) the next business day after it is sent by overnight carrier, (c) on the 

date sent by facsimile or email transmission with confirmation of transmission and 

receipt, if sent during the recipient’s normal business hours and if not, on the next 

business day, or (d) on the date of delivery if delivered personally, an in each case, 

addressed to the intended recipient at the address below or such other address as 

the intended recipient may specify in writing: 
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University: Texas A&M University-San Antonio 

Office of the Provost 

One University Way 

San Antonio, Texas 78224 

SAISD: San Antonio Independent School District 

Office of the Superintendent 

519 W. Quincy
San Antonio, Texas 78212

8.3 This Agreement contains the entire understanding of the parties as to the matters 

contained in this Agreement and supersedes all other written and oral agreements 

between the parties as to those matters. The parties may execute other contracts, 

but those will not alter this Agreement unless expressly stated in writing. 

8.4 This Agreement is assignable only with the written consent of both parties.  

8.5 The University is an agency of the State of Texas and nothing in this Agreement 

waives or relinquishes the University’s right to claim any exemptions, privileges, 

and immunities as may be provided by law. 

8.6 The failure of either party at any time to require performance by the other party of 

any provision of this Agreement will in no way affect the right to require such 

performance at any time thereafter nor will the waiver by either party of a breach 

of any provision be taken or held to be a waiver of any succeeding breach of such 

provision or as a waiver of the provision itself. 

8.7 Each provision of this Agreement is severable. If any provision is rendered invalid 

or unenforceable by statute or regulations or declared null and void by any court of 

competent jurisdiction, the remaining provisions will remain in full force and 

effect if the essential terms of this Agreement remain valid, legal, and enforceable. 

8.8 If either party fails to fulfill its obligations under this Agreement, when such 

failure is due to an act of God, or other circumstance beyond its reasonable 

control, including but not limited to fire, flood, civil commotion, riot, war, 

revolution, acts of foreign or domestic terrorism, or embargos, then the other party 

shall excuse the failure for the duration of the event and for such a time as is 

reasonable to enable the parties to resume performance under this Agreement, 

provided however, that in no event will such time extend for more than 30 days. 

8.9 This Agreement does not create a partnership or joint venture between the 

University and SAISD. Neither party may bind the other or otherwise act in any 

way as the representative of the other, unless specifically authorized, in advance 

and in writing, to do so, and then only for the limited purpose stated in such 

authorization. The employees of each party are not, by reason of this Agreement, 
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employees of the other party, nor are they entitled or eligible to participate in any 

benefits or privileges given or extended by the other party to its employees. 

8.10     Each party shall comply with all federal, state, and local laws, ordinances and 

regulations in relation to this Agreement. 

8.11 The matters covered herein and supersedes all other agreements on the same 

subject, whether oral or written. Any changes or amendments to this Agreement 

may be made only in writing and signed by both parties.  

8.12     This Agreement may be executed in several counterparts, all of which taken 

together shall constitute one single agreement between the parties.  

8.13     The headings in this Agreement are for reference and convenience only and shall 

not enter into the interpretation of this Agreement.  

8.14     Failure of the University to insist upon strict conformance of the provisions of this 

Agreement shall not constitute a waiver of any of the provisions of this Agreement. 

8.15    This Agreement shall not be assigned without the prior written consent of the   

other party. 

8.16  The parties represent and acknowledge that they have had the opportunity to review 

this Agreement with counsel of their choosing and are entering this Agreement 

freely and voluntarily.  

TEXAS A&M UNIVERSITY-SAN ANTONIO          SAN ANTONIO INDEPENDENT 

SCHOOL DISTRICT 

By:     _______________________________       By___________________________________ 

        Dr. Michael O’Brien, Provost Pedro Martinez, Superintendent 

Date: ________________________________ Date:  _______________6/01/2021 ______________
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Appendix A 

Application Process 

Clinical Teaching Intern Application Process: 

The successful candidate must complete the application for Clinical Teaching Internship 

and submit all supporting documents to the Educator Preparation Program.  

Students are required to submit a complete academic transcript that demonstrates that 

they have completed all of the following required preparation courses:  

Students must also complete and/or submit the following documents as part of their 

Clinical Teaching Intern application process:  

• Complete the Application for Clinical Teaching Internship and submit all

supporting documents to SAISD

• Complete the required criminal background check for SAISD

• Participate in a personal interview with the campus principal and/or University

Educator Preparation Program

• Submit current copy of their academic transcript – students must have a 2.75 gpa

to be considered for the Internship program at SAISD

• The Director of Educator Preparation will review all Field Placement Evaluations

and Observation Reports

• Applicants will demonstrate readiness (based on their practice exams scores) for

their required certification exams
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Appendix B  

Clinical Teaching Job Description and Responsibilities 

The Clinical Teaching Experience 

 The Clinical Teaching is the culminating experience for individuals enrolled in 

University’s teacher preparation program.  Clinical Teaching Interns will be placed with 

an experienced certified cooperating teacher.  Clinical Teaching Interns will complete a 

full year internship experience; they will follow the same calendar as their cooperating 

teachers at SAISD campus.  All Clinical Teaching Students and Interns will participate in 

staff development and complete their required course work.  During the Clinical 

Teaching/Internship students demonstrate their ability to effectively plan and teach 

developmentally appropriate lessons, implement effective classroom management 

strategies, and the application of a variety of evaluation methods and assessments to their 

instruction.   Clinical teachers and interns will be assessed on these important elements of 

teaching and their professional dispositions through observations completed by their 

university supervisor(s) and cooperating teachers. 

 The purpose of the clinical teaching/intern experience is to support pre-service teachers 

the transition from college student to becoming a professional educator and to introduce 

them to the importance of collaboration.  As they experience the day-to-day routine of the 

school and classroom, the clinical teacher will gain a better understanding of the inter-

relationships and dynamics of classrooms and schools under the guidance of an 

experienced mentor teacher and university faculty. Through this, the clinical 

teacher/intern will gain confidence in assuming their role of the teacher and grow 

professionally.   
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Memorandum of Agreement  

Between  

Texas State University  

And  

 San Antonio Independent School District 

Whereas, Texas State University (hereinafter referred to as "University" or "PARTNER UNIVERSITY") and 

San Antonio Independent School District (hereinafter referred to as “Organization” or “SAISD”) desire to 

set out in writing the terms and respective responsibilities of the two institutions for educational and 

training of students from PARTNER UNIVERSITY. 

I. 

Terms of the Agreement 

This Agreement will commence as of the date signed by both parties and shall continue for one (1) year. 

The board is requested to provide grant authorization to the superintendent to renew annually for a 

period of up to the five annual renewals, unless either party desires to terminate the Agreement and 

thus gives the other party thirty (30) days' written notice of intention to terminate. Any such 

termination notice given during the SAISD school year will not be effective until the end of that school 

year.  

II. 

Expectations 

The University and the SAISD agree as follows: 

1. Recruitment: recruit an outstanding pool of teacher residency candidates. PARTNER UNIVERSITY

will recruit applicants for the teacher residency program with SAISD.

PARTNER UNIVERSITY will provide:

• PARTNER UNIVERSITY will recruit a yearly cohort of students (during each funded year) as

Clinical Teachers who are completing teacher certification in Special Education, Physical

Education, or Early Childhood (EC-6 Core Subjects + ESL; EC-6 Bilingual) at PARTNER

UNIVERSITY and who will complete a two-semester clinical placement at an SAISD campus.

Clinical Teachers must be eligible for student teaching in fall semester of the year hired in

this role.

• Students who are enrolled in the teacher certification program at PARTNER UNIVERSITY will

be selected to participate in a two-semester internship as Clinical Teachers at an SAISD
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campus. The first semester of the clinical placement will be a student teaching semester, 

and the second semester will be an educational aide (see below for further explication). 

SAISD will provide: 

• Mentor teachers who agree to support the development of the Clinical Teachers.

• SAISD will select cooperating teachers to act as hosts and mentors for Clinical Teachers in

cooperation with the PARTNER UNIVERSITY and in accordance with Texas Administrative

Code requirements.

• Mentor Support Includes:

o Engage in weekly conferences with the clinical teacher (this support will look

different for each semester of this assignment: during the student teaching

semester, these conferences must include opportunities to reflect on practice, to

plan collaboratively, and to provide feedback on observations).

o Guide the clinical teacher in campus policies and procedures.

o Support the growth of the Clinical Teacher through cooperative and guided lesson

planning.

o Assist the clinical teacher in constructing a child-centered curriculum based upon

interests, needs, and experiences of individual students.

o Assist the clinical teacher in relating curriculum goals to TEKS outcomes and STAAR

objectives.

o Provide space in the classroom for the clinical teacher to organize and house their

materials and on completing required common experiences in order to meet Texas

State University program expectations.

o Engage in Co-Teaching with the Clinical Teaching Intern during the educational aide

semester.

o Explain any extra duties that you perform and allow clinical

teacher to share these responsibilities as appropriate. Encourage participation in

community activities.

o Involve the clinical teacher in parent conferences, demonstrating the amount of

preparation, documentation and follow-up required.

o Support the growth of the clinical teacher through informal observations and

feedback.

o Complete Formal Observations using the Danielson Framework for Teaching,

including a pre- and post-conference. Copies of these observations and feedback

notes will be shared with PARTNER UNIVERSITY student teaching faculty.

o Provide information about goals and concerns for teacher development.

o SAISD will pay a teaching stipend directly to the Clinical Teacher, and the Clinical

Teacher will be considered an employee of SAISD.

2. Residency year training and coursework
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PARTNER UNIVERSITY : 

• Provide intensive, practice-based ongoing training and coursework, in collaboration with

SAISD, that builds expertise in teacher skills.

• Provide SAISD the right to refuse placement to any student based on any information

obtained during the application process that does not meet district standards.

• Provide SAISD the authority to dismiss, reassign, or take other appropriate action

against a student teacher deemed to be in the SAISD's best interest.

• Provide student teachers training on their responsibilities regarding participation in the

student teaching experience, including professional conduct, rules set by the University,

and state and federal laws relating to education with specific attention to FERPA and

Texas Educator Code of Ethics.

• Provide SAISD, the student teacher, the cooperating teacher, and the University faculty

access to curriculum requirements, evaluation forms, project descriptions, handbooks,

calendars, schedules, or any other documentation or materials necessary to effectively

facilitate and support the student teacher during this experience.

• PARTNER UNIVERSITY faculty will meet with the Clinical Teachers weekly to provide

additional professional development and support.

• PARTNER UNIVERSITY faculty will observe all clinical Texas State teachers and will work

in cooperation with the mentor teachers to provide on-going support in their

development of excellent teaching.

• University students will be responsible for all costs associated with tuition and fees for

their degree and certification.

SAISD: 

• Provide Mentor teachers who meet state qualifications.

• Provide opportunities for Clinical Teachers to develop their teaching skills.

• Provide professional development opportunities through SAISD.

• Provide opportunities for student teachers to attend campus and district orientations

and trainings.

• Provide access to appropriate district resources including but not limited to curriculum

documents, email, online resources, libraries, forms, and professional development

opportunities.

• Provide opportunity to gather digital video recording of student teachers in the

classroom setting to facilitate reflection and feedback between the student teacher and

the University supervisor. The video documentation will be shared only among the

student teacher, the cooperating teacher, and the University supervisor. Digital files will

not be stored on a central server. No students will be video recorded.

190



3. Selection: PARTNER UNIVERSITY will pre-screen all clinical teaching intern candidates to confirm

the candidates meet State of Texas eligibility requirements for student teaching. SAISD campus

principal will make the final selection of Clinical Teachers.

4. Placement: The SAISD campus principal and the Director of Field Experience from PARTNER

UNIVERSITY will collaborate to place Clinical Teachers with their cooperating mentor teachers.

5. Pre-service training: PARTNER UNIVERSITY will provide training and coursework to ensure

Clinical Teachers receive foundational training before they enter the classroom as a clinical

teaching intern.

6. On-Going Support for Clinical Teachers and Faculty:

PARTNER UNIVERSITY will provide the following services through the Office of Educator

Preparation:

• Students will be enrolled in a 6-hour clinical teaching course and will be supervised by a

PARTNER UNIVERSITY faculty member.

• PARTNER UNIVERSITY will guide the Clinical Teachers in student data collection and

analysis and in the development of effective strategies in response to the data.

SAISD will provide: 

• Campus and district professional development. Clinical Teachers and Mentor Teachers

will participate in all required professional development opportunities provided by

SAISD.

The University and the District jointly agree to: 

• Establish ongoing, open communication between the University staff and the District.

• Comply with all state and federal laws and regulations.

III.  

Indemnification Agreement 

To the extent permitted by Texas law, the parties shall indemnify and hold each other harmless from 

and against any and all claims, liabilities, causes of action, losses, costs, damages and expenses incurred 

by the other party as a result of any breach of this Agreement by the other party or any negligent acts or 

omissions of other party, its employees or agents.  

Notwithstanding any provision of this Agreement, nothing herein shall be construed as a waiver by the 

parties of their constitutional, statutory or common law rights, privileges, immunities or defenses. To 

the extent the terms of this paragraph conflicts with any other provision in this Agreement, the terms of 

this paragraph shall control.  
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IV.  

Dispute Resolution 

The parties shall seek to resolve informally any dispute that arises between them under this Agreement. 

The parties shall provide each other with written notice of any dispute arising out of this Agreement. 

The parties may, but are not required to, submit their dispute to mediation before a mutually agreeable 

mediator as a pre-condition to filing a lawsuit in any court or county, whether in Justice of the Peace, 

County Court, or District Court. This provision, however, shall be inapplicable if the running of the 

statute of limitations prevents the parties from engaging in mediation before the necessity of filing suit.  

V.  

Miscellaneous Provisions 

5.1 The number of students participating in the internship during any given time period shall be 

agreed upon by the University and SAISD.  

5.2 The relationship of the parties to this Agreement shall not be deemed or construed 

to create a joint venture, partnership or Organization relationship between the  

parties for any purpose. 

5.3 The matters covered herein and supersedes all other agreements on the same subject, whether 

oral or written. Any changes or amendments to this Agreement may be made only in writing and 

signed by both parties.  

5.4 This Agreement may be executed in several counterparts, all of which taken together shall 

constitute one single agreement between the parties. This Agreement applies only to Clinical 

Teachers employed by SAISD as educational aides and does not apply to traditional student 

teachers placed in SAISD.  

5.5 The headings in this Agreement are for reference and convenience only and shall not enter into 

the interpretation of this Agreement.  

5.6 If any provision of this Agreement is or becomes invalid or unenforceable, the remaining 

provisions shall continue to be effective.  

5.7 Failure of the University to insist upon strict conformance of the provisions of this Agreement 

shall not constitute a waiver of any of the provisions of this Agreement.  

5.8 This Agreement shall not be assigned without the prior written consent of the other party. 
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5.9 The parties represent and acknowledge that they have had the opportunity to review this 

Agreement with counsel of their choosing and are entering this Agreement freely and 

voluntarily. 

VI.  

Nondiscrimination and Compliance 

6.1 The Organization and the University commit to fostering a diverse environment that is free from 

discrimination. Neither shall discriminate against any individual on the basis of race, color, sex, 

pregnancy, religion, national origin, citizenship status, disability, age, marital status, gender, 

gender identity or expression, sexual orientation, veteran or military status (including disabled 

veterans, Vietnam-era veterans or recently separated veterans), predisposing genetic 

characteristics, domestic violence victim status, or any other protected category under 

applicable local, state and federal laws, including protections for those opposing discrimination 

or participating in any allegation process on campus. The University is committed to upholding 

this policy to be sure it does not violate any local, state or federal laws including but not limited 

to Title IX of the Educational Amendments of 1972, the Americans with Disabilities Act of 1990, 

Section 504 of the Rehabilitation Act of 1973, Title VII of the Civil Rights Act of 1964, as well as 

PARTNER UNIVERSITY policies. The parties will agree to cooperate with each other in any actions 

that arise out of alleged violations of these or other local, state or federal laws or University or 

Organization policies.  

In their execution of this agreement the parties and others acting by or through them shall 

comply with all federal and state laws prohibiting discrimination, harassment, and sexual 

misconduct. The Parties agree not to discriminate on the basis of race, color, national origin, 

age, sex, religion, disability, veterans' status, sexual orientation, gender identity or gender 

expression. Any breach of this covenant may result in termination of this agreement.  

6.2 The University and its directors, officers, employees, agents, students, faculty, and 

representatives agree to keep strictly confidential and hold in trust all confidential information 

of the SAISD and not disclose or reveal any confidential information to any third party without 

the written notice to the SAISD. Confidential information shall be deemed to include the non-

public personal financial information, student education records, and other protected 

information in accordance with the Gramm-Leach Bliley Act (and the Federal Trade 

Commission's implementing regulations) and the Family Education Rights and Privacy Act of 

1974 and the Health Insurance Portability and Accountability Act of 1996 (HIPAA). Each party 

agrees to use the other party's Confidential Information solely for the purpose of the activities 

contemplated by this Agreement, and not to disclose such Confidential Information to any 

person or entity other than its own employees, agents, advisors and representatives who have a 

reasonable need to know the information for purposes of fulfilling their obligations. In the event 

that either institution is required to disclose the other institution's Confidential Information 

pursuant to applicable law or a judicial or government order, or seeks to disclose Confidential 
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Information in connection with any litigation, alternative dispute resolution proceeding or 

regulatory proceeding, it may make such disclosure, but will notify the other institution in 

advance, so as to allow the other institution an opportunity to obtain a protective order or 

similar relief.  

6.3 University strictly adheres to all statutes, court decisions and the opinions of the Texas Attorney 

General with respect to disclosure of public information under the Texas Public Information Act, 

Chapter 552, Texas Government Code. SAISD is required to make any information created or 

exchanged with the state pursuant to this contract, that is not otherwise excepted from 

disclosure under the Texas Public Information Act, available in a format that is accessible by the 

public at no additional charge to the state. The following format(s) shall be deemed to be in 

compliance with this provision: electronic files in Word, PDF, or similar generally accessible 

format. 

VII. 

Governing Law 

This Agreement and all claims arising from this Agreement shall be interpreted and construed in 

accordance with the laws of the State of Texas, without regard to its conflict of laws principles.  

Any judicial action or proceeding between the parties relating to this Agreement and all claims 

arising from this Agreement shall be brought in the federal or state courts serving Hays County 

in the State of Texas. 

VIII. 

Notices 

Any notice required under this Agreement shall be in writing and shall be effective when 

delivered to the party for whom it is intended. Notices to PARTNER UNIVERSITY shall be 

delivered to the following person: 

Texas State University 

601 University Dr. 

San Marcos, TX 78666  

(512) 245-2150

Michael P. O’Malley Date 

Copied to: 
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Notices to San Antonio Independent School District shall be delivered to the following person: 

Name: Pedro Martinez  

Title: Superintendent SAISD 

Address: 514 W. Quincy St.
City, State, Zip: San Antonio, TX 78212 

Phone: 210.554.2200

Name Date 

Appendix A  

Clinical Teacher Application Process 

Students interested in becoming a Clinical Teacher with SAISD must complete the following steps: 

• Complete the Application for Student Teaching available on the Office of Educator Preparation

Website: www.education.txstate.edu/oep

• Complete the job application process and all requested supporting documents as required by

the SAISD:

o Complete the required criminal background check for SAISD.

o Participate in a personal interview with the campus principal.

Texas State University OEP will provide SAISD with verification that applicant is eligible for student 

teaching. 

Appendix B  

Clinical Teaching Job Description and Responsibilities 

The Clinical Teaching Experience is the culminating experience of the PARTNER UNIVERSITY teacher 

preparation program. Clinical Teachers will be placed with an experienced certified cooperating teacher. 

Clinical Interns will complete a full year internship experience; they will follow the same calendar as 

their cooperating teachers at SAISD campus. All Clinical Teaching Students and Interns will participate in 

staff development and complete their required course work. During the Clinical Teaching/Internship 

195

file://///files.txstate.edu/dept/AA/COED/OEP/OEP-Files/MOUs-LEG450/Templates/www.education.txstate.edu/oep


 
students demonstrate their ability to effectively plan and teach developmentally appropriate lessons, 

implement effective classroom management strategies, and the application of a variety of evaluation 

methods and assessments to their instruction. Clinical teachers and Interns will be assessed on these 

important elements of teaching and their professional dispositions through observations completed by 

their university supervisor(s) and cooperating teachers.  

 

The purpose of the clinical teaching/intern experience is to support pre-service teachers the transition 

from college student to becoming a professional educator and to introduce them to the importance of 

collaboration. As they experience the day-to-day routine of the school and classroom, the clinical 

teacher will gain a better understanding of the inter-relationships and dynamics of classrooms and 

schools under the guidance of an experienced mentor teacher and university faculty. Through this, the 

clinical teacher/intern will gain confidence in assuming their role of the teacher and grow professionally. 
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Agreement Between SAISD and the National Math 
and Science Institute (NMSI) for Sam Houston High School

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Kendra Doyle, Senior Executive Director, Curriculum, Instruction and 
Assessment

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Agreement between SAISD and the National Math and 
Science Institute (NMSI) for the College Readiness program and Laying the Foundation program 
implementation at Sam Houston High School for the 2021-2022 school year.  

NMSI focuses on professional development for teachers in advanced math, science, English, and 
social studies courses. This training, known as Laying the Foundation (LTF), works with 
educators in middle and high school to learn strategies and use resources that raise academic 
rigor and prepare students to think critically and creatively at advanced levels.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approves the Agreement as presented for the NMSI partnership.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
 Estimated program cost approximately $76,200
 198-13-6499-83-878-2-99-878 local funds
 Cost covers teacher and leader training, training and AP course materials, teacher and 

leadership honoraria, student study sessions, and student scholarships

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.

197



 

 
Advanced Placement® Program, Advanced Placement® and AP® are registered trademarks of the College Board. The College Board was not involved in the 
production of this material.  

AGREEMENT 

National Math and Science Initiative  
College Readiness Program and San Antonio Independent School District 

 
This Agreement is between National Math Science Initiative (“NMSI”) and San Antonio Independent School District 

(“the District”) for the purpose of implementing the National Math and Science Initiative’s
 

College Readiness Program 

(“the Program”) in the following Schools: 

 

 Sam Houston High School 

SECTION 1. TERM:  

The term of this Agreement shall commence on June 21, 2021 for School Years 2021-2022 and end on June 30, 

2022 (the “Term”), subject to the terms of this Agreement.  

SECTION 2. NMSI’S CORE BELIEFS 

1. We believe STEM education is the greatest lever to accessing opportunity and is unmatched in unlocking 

student potential. 

2. NMSI’s mission is to advance STEM education to ensure all students, especially those furthest from 

opportunity, thrive and reach their highest potential as problem solvers and lifelong learners who pursue 

their passions and tackle the world’s toughest challenges 

See Attachment A for details about NMSI’s primary programs. 

SECTION 3 COMMITMENTS BY THE SCHOOL  

The School agrees to implement the NMSI College Readiness Program (“CRP”) in accordance with this Agreement, 

to increase Advanced Placement® (“AP”) math, science, English, and history enrollment and qualifying scores on 

AP® MSE and history exams. To ensure Program success, the School agrees to take actions necessary to 

implement, achieve and maintain the strategies and goals set forth in this Agreement and Attachments B, C, D, E, 

and F.  

SECTION 3.1. OBLIGATIONS OF THE SCHOOL 

 The District agrees to pay NMSI an estimated $76,200 over the one term year outlined in Attachments 

D and E; 

 The District commits to maintain the quality of AP MSE and history courses by implementing the following 

program components:  

a. Recruit, prepare, and support students in AP MSE and history courses through open access and the 

elimination of barriers to student enrollment; 

b. Recruit and support highly qualified teachers. NMSI follows the US Department of Education’s 

definition of “highly qualified teachers,” which requires districts to provide evidence that their teaching 
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positions are filled by subject-matter experts who hold degrees and certifications in their subject 

areas; 

c. Recruit and appoint three to five team members to lead the initiative on behalf of the school. NMSI 

Partner School Director, School Site Coordinator, and one to three AP Leadership Team Members, 

depending on enrollment: 

o NMSI Partner School Directors are the main point of contact for NMSI Program Managers 

and lead the initiative on behalf of the school. Responsibilities include participating in regular 

touchpoints with NMSI Program Managers and supporting school-based staff to ensure 

successful program implementation. 

o School Site Coordinators are the main point of contact for NMSI Operations Coordinators 

and coordinate teacher training and student supports. Responsibilities include 

communicating with NMSI Operations Coordinators, distributing event registration links to 

teachers and students. 

d. Ensure all AP MSE and history teachers to participate in 46 hours of professional learning, delivered 

in-person and online trainings; 

e. School leadership will work with the NMSI Program Manager to implement a Family and Community 

Engagement strategy to engage students, families, and communities through direct service, 

coaching, and outreach; 

f. Inform students, parents, and participating teachers that all students enrolled in AP MSE and history 

courses will be required to take the AP Exam; 

g. Ensure that all students enrolled in AP MSE and history courses take the AP exam; 

h. Ensure the School designated NMSI Partner School Director will collaborate with the NMSI Program 

Manager to develop and lead overall strategy and programmatic implementation; 

i. Align the Master Schedule to allow for maximum student access to AP MSE and history courses; 

j. Schedule all AP MSE and history courses as full year courses – no accelerated semester block 

courses; 

k. Complete College Board course audits for all AP MSE and history courses during the fall semester 

of the current school year (NMSI preferred date - no later than October 31); 

l. Report data to NMSI as requested and listed in Attachment B; 

m. Report course enrollment data to NMSI no later than September 15th each year in the program; and 

n. Complete and submit NMSI School Success Plan by required date. 

 The District shall use reasonable efforts to do to the following: 
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a. Promote Laying the Foundation (LTF) with non-AP 6th - 12th grade teachers in the District, including 

participation in 27 hours of professional learning, delivered in-person and online trainings. LTF gives 

teachers the resources they need to raise expectations and develop advanced levels of thinking and 

learning.  Teachers of grades 6-12 will gain access to content, culturally relevant strategies, vertically 

aligned materials and learning progressions necessary to prepare students for advanced coursework 

in high school and college; 

b. Promote and encourage participation for the leadership team to attend NMSI Leadership 

Development Training; and 

c. Promote and publicize NMSI’s College Readiness Program to encourage demand, support and 

participation in the following ways: 

i. Make the School community aware of the Program by way of PTA meetings, and inclusion in 

School publications, social media, and news media outreach; 

ii. Notify its Program Manager and NMSI’s Communications Team of upcoming community 

outreach in which the Program will be a topic; 

iii. Use all appropriate logos, marks, and other identifying materials on all NMSI Program-related 

materials and communications;  

iv. Refrain from altering or modifying any logos, marks, copyright notices, trademark notices, or 

other intellectual property of NMSI; and 

v. All communication from the school system to program funder(s) flows through NMSI unless the 

school system had a working relationship with the funder(s) before joining NMSI’s program. 

 The District shall strive to increase the number of AP MSE and history student enrollments and courses 

offered based on the Growth Scenario completed by the School as part of its Program application. 

 The District shall pay for AP exam fees, pending reimbursement pursuant to this Agreement if eligible. 

 The District shall: 

a. Provide and fund substitute days to allows AP MSE and history teachers to attend Program Training; 

b. Provide and fund student transportation for in person student study sessions and/or provide 

reasonable internet access opportunities for students to attend online study sessions; 

c. Provide facilities and custodial support for student study sessions; and  

d. Provide adequate single-use supplies. 

 The District shall comply with NMSI Brand Standards as provided in Attachment F. Public 

announcements regarding NMSI’s College Readiness Program, including references in social media and 

school or district newsletters, must be coordinated with NMSI. 

 The District acknowledges that NMSI is the sole and exclusive owner of any instructional materials, 

training materials, and auxiliary media content distributed to the District either directly or by way of NMSI’s 

online distribution channels and of all associated intellectual property registrations and copyright 

protections. The District agrees that their engagement with NMSI under this Agreement shall not create 

any ownership or licensing rights in the District to any NMSI materials, and the District agrees not to 200
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claim any such rights to NMSI materials. The District agrees that teachers, principals, administrative staff, 

counselors, or volunteers will not reproduce any NMSI copyrighted materials in any form or by any 

electronic or mechanical means, or create any derivative works therefrom, without explicit written 

permission from NMSI. All input, corrections, improvements and ideas received by NMSI from the School 

and its personnel with respect to the programs and materials of NMSI are hereby assigned to NMSI and 

will be the sole property of NMSI to be utilized by NMSI without any compensation to the School or its 

personnel. 

 The District will endeavor to utilize professional development funds to expand Program access and 

participation beyond the funding committed elsewhere in this Agreement. The School makes no 

commitments about the level, if any, of additional funding that may be available for this use.  

SECTION 3.2. NONCOMPLIANCE 

If, at any time, the District is not in compliance with the terms of this Agreement in the judgment of NMSI, 

NMSI will work directly with administrators and district-level leaders to determine appropriate interventions 

and implement plans for correction with ongoing monitoring and assistance. If such interventions do not 

effectively bring the District into compliance, NMSI reserves the right to place the District on probation, to 

discontinue programming, or to terminate this Agreement. If NMSI determines that a probationary period is 

appropriate, the District will receive a letter detailing terms and requirements of the probationary period. 

The District may then commit to the requirements of the probationary period or terminate the Agreement. 

SECTION 3.3. TERMINATION OF AGREEMENT BY DISTRICT 

The District may terminate this Agreement for the next and subsequent school year(s) during the Term with 

written notice delivered to NMSI on or before September 30 of each program year. Upon delivery of 

termination notice, the obligations of the parties will continue through the end of the school year in which 

notice was given. Termination of this Agreement under this paragraph will not release the School and/or 

District’s obligation to pay for services rendered pursuant to this Agreement through the end of the school 

year in which notice was given for which the School and District would otherwise have been obligated to 

pay. 

SECTION 4. COMMITMENTS BY NMSI 

During the Term, NMSI agrees that it will: 

 Apply funding to assist the District in implementing and operating the CRP. Funding is provided to the 

School, the Partner School Director, the Site Coordinator(s), AP MSE and history teachers, qualified 

students, and vendors to pay for eligible expenses, as identified in Attachments D and E, subject to 

verification and approval by NMSI. NMSI reserves the right to modify, limit, or terminate services under 

this Agreement if funding is not available to fund actions under this Agreement. 

 Collaborate with the District to implement, manage, and report the results of the Program as outlined 

below:  

a. Appoint a NMSI Program Manager to work with the District to set goals, monitor, and prepare for 

sustainment strategy; 

b. Provide forms, data, and reports needed for the Program; 201
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c. Advise Program schools in recruiting AP MSE and history student and teachers; 

d. Advise schools and districts on MSE and history course offerings and scheduling; 

e. Assist the Partner School Director and/or AP Coordinator in providing the best testing environment 

for AP students; 

f. Provide subject matter experts to support teachers and students; 

g. Work directly with administrators to proactively address concerns; 

h. Develop probation plans for struggling Program schools as appropriate; and 

i. Train Teachers by: 

vi. Funding support for Program AP MSE and history teachers to attend teacher training. Standard 

NMSI trainings include 46 hours of professional learning, delivered in-person and/or online. 

Depending on the District’s needs, additional trainings might be included as a supplement to 

standard NMSI trainings; and 

vii. Funding support for Program AP MSE and history teachers and/or grade 6 – 12 MSE teachers 

to participate in NMSI’s Laying the Foundation Program. This includes 27 hours of professional 

learning, delivered in person and online trainings., as approved by NMSI. These teachers will 

gain access to content, culturally relevant strategies, vertically aligned materials and learning 

progressions necessary to prepare students for advanced coursework in high school and 

college. 

 Provide reusable Course Supplies for AP MSE and history courses as approved by NMSI. 

 Support Student Study Sessions by providing: 

a. Resources to conduct AP MSE and history student study sessions over the course of the school 

year, online and/or in person as approved by NMSI; and 

b. Planning and logistical support. 

 Awarding Annual Honorariums and Recognition to AP MSE and history teachers, the Partner School 

District, and Site Coordinator based on participation requirements outlined in the “Acknowledgement of 

Participation” provided upon enrollment in NMSI’s CRP portal or via the School Dashboard. Data 

requests are required for teacher and student recognition based on the 2021-2023 AP recognition period. 

 Support District efforts to promote and publicize the Program by: 

a. Providing the School Principal, Partner School Director and any System-level media/public relations 

office with material that can be used to promote and publicize the Program, the participating School, 

Teachers, Students and their achievements. 

b. Suggesting, supporting and/or participating in events such as PTA meetings, club and course-

selection events and academic pep-rallies. 
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 Consider modifying, additional, or alternate services based upon the District’s performance of its 

commitments and undertaking pursuant to this Agreement in an effort to promote continuous 

improvement by the School. If NMSI determines, in its discretion, it is appropriate to materially modify or 

change the services contemplated by this Agreement, the School will receive a letter detailing the terms 

and requirements of the modified program. The School may then commit to the new requirements or 

terminate the Agreement.  

SECTION 5. PROGRAM SCHEDULE OF SERVICES 

 

Schedule of Services. Attachment D identifies the allocation of resources set aside for implementation of the 

Program at the School. The services listed in Attachment D are subject to change according to actual services 

rendered under this Agreement. 

SECTION 6. ACCESS TO INFORMATION  

 Parents, legal guardians, or eligible students may review personally identifiable information in the 

student’s records and correct erroneous information by contacting the school or educational agency. 

School or District personnel shall have direct access to student data via the NMSI account login. NMSI 

will provide school or District with a copy of student data and shall modify and/or delete such data upon 

written request by the School.  NMSI shall provide such student records and/or correct such errors within 

five (5) days of receipt of written notice.  NMSI shall reasonably cooperate with the school or District in 

complying with this mandate.  NMSI will allow inspection, review and amendment or changes to student 

data via an authorized request from a school, along with information on how a school may make such a 

request. 

 Email notifications will be sent to contracted entities if there are material changes to NMSI’s Privacy 

Policy. 

 NMSI will retain student records in accordance with FERPA guidelines to effectively deliver and assess 

the Program and Laying the Foundation.  NMSI will request student PIII, in accordance with FERPA, to 

effectively carry out NMSI’s CRP and LTF elements during the term of the agreement. See Attachment 

C for NMSI’s PII Data Policies. 

 A school has the right to review, have deleted, and/or refuse to permit further collection or use of the 

student’s information. Schools may contact their Program Manager for data requests and more 

information regarding the consequences or implications for limitation of data use by NMSI. 

SECTION 7. GENERAL PROVISIONS 

 Relationship of the Parties; No Third-Party Beneficiaries. NMSI is an independent non-profit corporation 

and, subject to the terms of this Agreement, shall have the sole right to supervise, manage, operate, 

control and direct the performance of the services to be provided by NMSI as an independent contractor 

pursuant to this Agreement. The personnel and staff of NMSI are employees of NMSI and shall not, for 

any purpose, be considered employees or agents of the School or the District. The personnel and staff 

of the School and the District shall not, for any purpose, be considered employees or agents of NMSI. 
Nothing in this Agreement shall be deemed or construed to establish a joint venture, employer-employee, 

agent, agency or legal partnership relationship. NMSI shall not incur any liability for or assume 
responsibility for any debts or obligations of the School and shall not sign as a guarantor or co-signer on 203
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any instrument for the School. The agreement by and between the parties to this Agreement does not 

create a warranty or guarantee of any results or funding and is not intended to and does not create any 

right of any sort in any third party with respect to the representations, commitments, and obligations set 

forth herein. The only intended benefits of this Agreement are to the named Parties to the Agreement.  

The District, each School, and their respective personnel may not bind NMSI to any contract, agreement 

or obligation, and NMSI may not bind the District or the School to any contract, agreement or obligation.  

 In the event of a dispute regarding the meaning or effect of this Agreement, the parties agree to negotiate 

in good faith toward a resolution of their dispute while continuing to perform all undisputed provisions of 

this Agreement.  Should they not be able to reach a negotiated resolution to their dispute, they agree 

that as a condition precedent to any court action seeking to construe or enforce this agreement that they 

will submit to mediation.  Prior to such mediation, the parties agree to provide to the mediator and each 

other party any information designated by the mediator as necessary or appropriate to conduct of the 

mediation.  The cost of any such mediation, including mediator’s fees, shall be paid one-half by the 

School and one-half by NMSI. Certification by the mediator that the parties were not able to reach 

agreement shall constitute conclusive evidence of satisfaction of the condition precedent imposed by this 

paragraph. 

 Incorporation of Attachments. The following Attachments are incorporated into and made part of this 

Agreement completely, as if they were copied verbatim at the point of reference to said Attachment: 

Attachment A:    NMSI’s Primary Programs 
Attachment B:    Authorization to Release District Performance Data 
Attachment C:    PII Data Policies 
Attachment D:    Schedule of Services 
Attachment E:    Invoicing Schedule and Contact Information  
Attachment F:    NMSI Brand Standards 
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IN WITNESS, WHEREOF, the parties have caused this Agreement to be executed on the dates set forth 
below. 

San Antonio ISD  NATIONAL MATH AND SCIENCE INITIATIVE 

Signature:   Signature:  

Printed Name:   Printed Name: Tammy Knapp 

Title:    Title:  Chief Financial Officer 

Date:    Date:   

 
 NATIONAL MATH AND SCIENCE INITIATIVE 

   Signature:  

   Printed Name: Jaclyn Castma 

   Title:  VP, Program Management, 
Delivery & Operations 

   Date:   
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ATTACHMENT A 
 

NMSI’s Primary Programs 

 

 

 

 
206



AGREEMENT 
National Math and Science Initiative - College Readiness Program 
Page 10 of 18 

 
 

 

ATTACHMENT B 

Authorization to Release District Performance Data 

 
Upon request, the District shall report to NMSI data necessary to measure Program results. The District 
agrees to release data from its programs and services, as requested by NMSI, for all students who 
participated in, or were exposed to, the College Readiness Program and who indicated attendance at a 
secondary school within this District. The District can designate who will be sharing the data with NMSI. 
Class enrollment data and AP data to be released include:  

 

 Course Name 
o Class Period 
o Course Duration 

 Teacher 
o Name 
o Email 

 Student 
o Name 
o District Identification number 
o Sample High School Identification number 
o Date of Birth 
o Gender 
o Ethnicity 
o Socio-Economic Status 
o Grade Level 
o AP Exam Results  
o Military Status 

 
Upon request, the District shall report to NMSI their AP outcome data from College Board 
annually. The District agrees to download their College Board student data file from the College 
Board portal and upload the College Board student data file to NMSI. The District will receive 
additional details on the process in writing from NMSI. Failure to comply with these written 
instructions may result in withholding of Partner School Director honorariums. 
 
Upon request, the District shall report to NMSI data necessary to measure LTF results. The 
District agrees to release data from its programs and services, as requested by NMSI, for all 
students whose teachers participated in LTF training as well as relevant comparison data. The 
District can designate who will be sharing the data with NMSI. Class enrollment data and state 
assessment data to be released include: 
 

 Course Name 
o Class Period 
o Course Duration 

 Teacher 
o Name 
o Email 

 Student 
o Name 
o District Identification number 
o Date of Birth 207
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o Gender 
o Ethnicity 
o Socio-Economic Status 
o Grade Level 
o State standardized test results for all applicable grades 
o Military Status 

 
 
 
The District agrees to comply with all state and federal privacy laws with respect to the collection and 
sharing of data described herein. Information will be released consistent with the Family Educational Rights 
and Privacy Act, Texas law and San Antonio District policy regarding the confidentiality of data. This 
authorization will include data for students graduating in 2020-2024. 

 

 

Signature:   

Name:   

Title:    

Date:    
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ATTACHMENT C 

PII Data Policies 
 
 
 

 
Summary 
The federal Family Educational Rights and Privacy Act protects the privacy of student education records. 
NMSI is formally certified as meeting the mandates of FERPA via certification through iKeepSafe. In 
cooperation with schools in the College Readiness Program, NMSI collects information about students, 
including Personally Identifiable Information. NMSI uses the information to evaluate the efficacy of our 
programs, meet grantor reporting requirements and fulfill elements of the program related to awards 
for teachers, students and school program directors.  
 
This document summarizes NMSI’s policies and procedures in relation to protecting students’ PII. 
 

Policies 
NMSI maintains clearly written policies explaining the data it collects, stores and transfers. Those 
policies include.  

 Privacy 

 Acceptable Use Policy 

 BYOD policy 

 IT Data Management Procedure 

 Privacy and Confidentiality 

 Security 

 NMSI Student Data Flow 

 Permission Release Letter – College Board to NMSI 
 

Control of Data  

 For the purpose of data security and adherence to FERPA, NMSI agrees that it is under the direct 
control of partner schools with regard to students’ personally identifiable information 

 NMSI maintains clear terms directing how students’ personally identifiable information is treated at 
the end of its formal relationship with each school 

 NMSI has a process to help schools respond to requests from parents or eligible students to inspect 
and review personally identifiable information  

 NMSI claims no rights or licenses to use personally identifiable information for any purpose other 
than the delivery and functioning of its services in the manner for which it is intended for use by the 
school 

Choice and Disclosure 

 NMSI services are designed to operate with minimal collection of student data to provide the 
intended service to the school 
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 NMSI does not share or otherwise transfer students’ personally identifiable information or directory 
information to third parties for advertising or marketing purposes 

 Where valid, NMSI uses aggregated anonymized data and de‐identified metadata for such things as 
improving its services and conducting research to validate the efficacy of programs  

 Third parties engaged to perform these functions are required to agree to adhere to NMSI’s privacy 
policies and practices and are prohibited from using the data for any other purpose  

Security  

 Secure protocols are in place for delivery of student data from schools to NMSI 

 Student data is stored securely  

 Student data is maintained in a manner that allows a school access to the data for which it is 
authorized 

 Internal access to students’ sensitive data, including personally identifiable information, is allowed 
only for the operation of services and educational purposes. Such access is limited to authorized 
employees, and is revoked when the need no longer exists, or an authorized employee leaves the 
organization 

 NMSI conducts background checks on all employees who have access to student data 

 NMSI conducts regular security audits  

 NMSI has practices for securely deleting personally identifiable information within a reasonable time 
after it is no longer needed by a school, when requested by a school or as otherwise noted per the 
stated terms of use or contractual agreement with a school  

 Material changes to data security processes or protocols previously noted in the privacy policy are 
submitted to schools in advance of such changes 

Third Party Service Providers  

 NMSI discloses the presence of third‐party service providers, such as analytics companies to school  

 NMSI’s agreements with third parties’ detail NMSI’s data privacy and security policies and 
expectations, and third parties are required to assure their ability to comply  

 NMSI assesses the privacy and security policies and practices of third party service providers to 
ensure that they are capable of complying with NMSI guidelines and practices, including those 
related to ensuring the confidentiality, security and integrity of student data, as well as transfer of 
students’ personally identifiable information to a school upon request or termination of an 
agreement and deletion of such data 

Education  

 NMSI completes Privacy training, including education on FERPA, annually with employees authorized 
to access student data 
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ATTACHMENT D 

Schedule of Services 

 
The Program anticipated services to be given to the District participating Schools. 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

Notes
Estimated 

Program 

Budget

Teacher Training 8,700          

AP Teacher Training includes:

CRP SI Training

Fall Training

Spring Training

Teacher Villages

Leadership Training 1,200          

Leadership Training includes:

3 Campus Administrators

Honorariums 25,600        

Honorariums include:

Leadership Honorarium

AP Teacher Honorarium

Student Supports 35,700        

Student Supports include:

Student Study Sessions

Scholarships

AP Course Supplies 5,000          

Course supplies include:

Course supply bundles

Estimated Total Program Costs 76,200        

 Bundles are only sent for math, science 

and English courses 

Training for NMSI Supported AP math, 

science, English and history teachers

Provides leadership training and program 

management for the school

Sam Houston HS

Honorariums are for NMSI Supported 

AP math, science, English, history 

teachers and the Leadership Team

For all NMSI supported AP courses.  Study 

sessions are for both Synchronous and 

Asynchorounous student supports
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Teacher Trainings 

NMSI Service Subjects Description of Services 

College Readiness Program (CRP) Teacher 
Training: 

 46 hours of professional learning, delivered 
in-person and/or online 
 
 

AP Calculus AB 
AP Calculus BC 
AP Statistics 
AP Computer Science P 
AP Computer Science A  
AP Biology 
AP Environmental Science 
AP Chemistry 
AP Physics 1, 2, E&M, Mech 
AP English Language 
AP English Literature 
AP US History 
AP World History  
AP Gov’t and Politics 

Content specific AP teacher training, 
differentiated by subject, specifically for AP 
teachers which includes: 

• Access to educative curricula and 
online Teacher Villages 

• Heavily focused on subject content 
and AP success strategies 

• All materials provided by NMSI 
• NMSI appointed Program Manager 

 

Laying the Foundation (LTF) Teacher Training:  

 27 hours of professional learning, delivered 
in-person and online trainings 

Math/Science (Grades 3-5) 
English/Social Studies (Grades 
3-5) 
English (Middle School) 
Math (Middle School) 
Science (Middle School) 
English (High School) 
Math (High School) 
Biology (High School) 
Chemistry (High School) 
 

LTF gives teachers the resources they 
need to raise expectations and develop 
advanced levels of thinking and learning.  
Teachers of grades 3-12 (non-AP) will gain 
access to content, culturally relevant 
strategies, vertically aligned materials and 
learning progressions necessary to prepare 
students for advanced coursework in high 
school and college 

 

Leadership Summit 

NMSI Service Description of Services 

Leadership Development: 18 hours of professional 
development for administrators, delivered online 
and/or in person 

Workshop for principals, administrators, and counselors to: 

• Discuss the role of dialogical coaching throughout CRP implementation 
• Reflect on current access to AP within the leaders’ districts and schools 
• Explore ways that access might be expanded 
• Create understanding around what an ideal NMSI/district partnership looks 

like 
• Begin development of NMSI Strategic Action Plan 

Student Supports 

NMSI Service Description of Services 

Student study supports, ongoing AP course-specific synchronous and asynchronous supports available for 
students, including but not limited to: 

• Live online tutorials 
• AP expert chats 
• On-demand modules, video tutorials, and online quizzes 
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ATTACHMENT E 

Invoicing Schedule and Contact Information  

The District accepts financial responsibility to pay NMSI for the estimated Program costs of $76,200. NMSI will 
invoice based on services rendered. The anticipated invoice schedule will be as followed: 

 $32,750 estimated to be invoiced on September 1, 2021: 
o Invoice to cover the AP teacher training, Leadership training, half of the student supports, and AP 

course supplies. 
 $43,450 estimated to be invoiced on May 1, 2022: 

o Invoice to cover half of the student supports and AP teacher and leadership team honorariums. 

 

Please provide the school/district contact information for the invoice processing: 

 Name: _________________________________________ 

 Title:    _________________________________________ 

 Email:  _________________________________________ 

 Phone: _________________________________________ 

 Mailing Address: _________________________________ 

                                   ____________________________________ 
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ATTACHMENT F 

NMSI Brand Standards 

BOILERPLATE LANGUAGE 
 
About NMSI: The National Math and Science Initiative is a nonprofit organization dedicated to 
transforming math and science education in today’s classrooms with proven, effective programs that can 
be replicated nationwide. 
 
About the College Readiness Program (CRP): A comprehensive program that is dramatically increasing 
the number of students succeeding in rigorous coursework in math, science and English, while 
expanding access to traditionally underrepresented students. 
 
About the Laying the Foundation Program (LTF): Hands-on professional development that is 
empowering educators of grades 3-12 with the strategies and resources they need to raise academic 
rigor in any curriculum and prepare students to think critically and creatively at advanced levels. 
 
 
NAME AND LOGO USAGE GUIDELINES 
 
National Math and Science Initiative 
 
After introducing National Math and Science in body text, further references can then be shortened to 
NMSI. 
 
NMSI can be referred to as a non-profit organization, not-for-profit organization, non-profit, or simply 
organization. Do not refer to NMSI as a company or business. 
 
NMSI’s College Readiness Program 
 
The name for our comprehensive three-year program. 
After introducing NMSI’s College Readiness Program in body text, further references can then be 
shortened to NMSI’s program, the College Readiness Program, or CRP.  
 
NMSI’s Laying the Foundation Program 
 
The name of our teacher training program for grades 3-12 is NMSI’s Laying the Foundation teacher 
training program is also acceptable. 
 
After introducing NMSI’s Laying the Foundation Program in body text, further references can then be 
shortened to NMSI’s LTF program, the LTF program, or LTF. 
 
LOGO 
 
Use the NMSI logo only in the exact form provided by NMSI, without alteration or modification. Do not 
incorporate the NMSI logo into any other logo or add any images or text to the logo. 
 
Maintain clear space around the NMSI logo. The minimum clear space for the NMSI logo should be the 
height of the letter “N”. If placing another logo next to the NMSI logo, the minimum clearance should be 
the width of the word “MATH” in the NMSI logo. 
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academic Board Agenda Items that have a cost.

Department: Curriculum, Instruction and Assessment

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Agreement Between SAISD and the National Math and 
Science Institute (NMSI) for Sam Houston High School

Presenter: Kendra Doyle, Senior Exec. Director, Curriculum, Instruction, and 
Assessment

Cost: $76,200

Board Goal #7: Increase the percent of HS students earning college credit (AP, IB, DC, 
etc.)

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

All AP Math, 
Science, English 

students at the Sam 
Houston campus

Up to 8 AP 
teachers including 

Instructional 
Specialists & 

Academic Deans;
Training also 

includes campus 
leadership & 
counselors

One (1): Sam 
Houston High 
School

N/A N/A $76,200

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

Is this a renewal?

What data supports 
this renewal?

Is this an expansion 
of the program?  If 
so, why?

The NMSI, currently headed by CEO Bernard Harris, retired NASA astronaut and Sam 
Houston High School alumnus, rests on a mission to “advance STEM education to 
ensure all students, especially those furthest from opportunity, thrive and reach their 
highest potential as problem solvers and lifelong learners who pursue their passions 
and tackle the world's toughest challenges.  Their belief is that “STEM education is the 
greatest lever to accessing opportunity and is unmatched in unlocking student 
potential.”  

To accomplish this mission, NMSI partners with high schools to expand access to 
rigorous coursework to traditionally underrepresented students, increase the number of 
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students enrolled in and taking AP math, science, computer science and English 
courses, and increase the number of qualifying scores on the AP exams thus supporting 
students in reaching higher levels of college readiness. 

The initiative rests on multi-day, multi-year professional development that is hands-
on, aligned to grade and subject matter, and provides coherent paths to advanced math, 
science, English, and social studies courses. This training known as Laying the 
Foundation (LTF), empowers educators, grades 3-12, with strategies and resources that 
raise academic rigor and prepare students to think critically and creatively at advanced 
levels. Note that while the NMSI initiative focuses on just Math, Science and English, 
the LTF training includes all four core areas.

Sam Houston High School will join three other SAISD campuses who are currently 
involved the CPR initiative through a generous grant partnership between Toyota and 
NMSI.

Information about NMSI:
The NMSI Framework for support of the College Readiness Program:
-Involves three groups of key stakeholders
-Based in ongoing support including formative and summative data analysis, 
continuous improvement, and constant and consistent coaching and strategic planning.

2018 Increase in qualifying AP Scores in Math, Science and English for first-year campus 
implementation of NMSI:
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Longitudinal results for students participating in NMSI:

Note: Students who achieve a score of “2” on an AP exam, while not eligible to receive 
college credits, are considered “college ready” (i.e. able to successfully take first-year, 
credit-bearing courses without remediation) by the College Board.  College GPA data 
supports the conclusion that students who take an AP course and score a minimum of 
a 2 tend to do better when they enroll in college.

NMSI’s Laying the Foundation equips educators in grades 3-12 with the content 
knowledge they need to set high classroom expectations and shift students to advanced 
levels of thinking and learning. For our year one involvement, training will involve 
high school teachers; then moving to feeder pattern involvement in year 2.  
Administrator and counselor training are ongoing in both years.

NMSI’s Training Strategy consists of four days, typically offered during the summer. 
LTF provides an organizational structure that allows teachers to simplify classroom 
planning. Teacher overviews offer implementation, scaffolding, and conceptual ideas. 

Our goals for the NMSI Initiative:

NMSI will enhance our current efforts with equity as our lens to increase both 
participation and performance for ALL students.

0
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20

30

40

50

60

70

80

5.6%

ALL STUDENTS FEMALE STUDENTSAFRICAN-AMERICAN & 
LATINO STUDENTS

64%
71%

61%

U.S.

NMSI

7.4% 4.6%

Elementary 
(Grades 3-5) 

 Math/Science
 English/Social 

Studies

Middle School 
(Grades 6-8)

 Math, Science, 
English

High School 
(Grades 9-12)

 Math, Biology, 
Chemistry, English
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NMSI will support our efforts to improve teaching and learning in all core content 
classrooms, preparing students to be successful in meeting the rigor of advanced 
course work.

The table below outlines the participation and performance for Sam Houston’s AP 
students.

Below is a five year summary for Sam Houston’s HS performance in the AP Program
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Sam Houston is on track to have 120 students participate in AP courses in school 
year 2021-2022.  Our projected impact is to improve the number of students 
achieving a score of “3” or higher on their AP exam to 25% (30 students).

In addition, participation in the NMSI initiative will help us develop the pipeline of 
students prepared to take rigorous AP courses and experience success defined by 
scoring  a “3” or higher on their AP exam thus earning college credit.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Children’s Hospital of San Antonio (Christus)

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Kristen Williams, Executive Director, Office of Disability Services

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Children’s Hospital of San Antonio (Christus).  The MOU outlines how special education 
services are to be delivered at the Christus Children’s Hospital of San Antonio, in compliance 
with IDEA and Section 504 of the Americans with Disabilities Act.   

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the MOU between SAISD and Christus for the 2021-2022 
school year.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT

Campus # 184 Campus:  Christus Santa Rosa Children’s Hospital 

Fund Function Amount

168 Local
Budget Code 168-11-61XX-00-184-2-23-000
Instructional Teacher (1)
Instructional Assistant (1)

$99,094.00

164 Instructional Supplies
Budget Code 164-11-6399-00-184-2-30-000 $64.00

CAMPUS TOTAL $99,158.00

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.221



MEMORANDUM OF UNDERSTANDING BETWEEN 
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT  

AND CHRISTUS SANTA ROSA HEALTH CARE 
 

 
This Memorandum of Understanding is entered into by CHRISTUS Santa Rosa Health Care 
d/b/a Children’s Hospital of San Antonio (CH of SA) (hereinafter referred to as 
“CHRISTUS”), a Texas Non-Profit Corporation, located at 333 Santa Rosa Street, San 
Antonio, Texas 78207-3198, and the  SAN ANTONIO INDEPENDENT SCHOOL 
DISTRICT (HEREINAFTER REFERRED TO AS “DISTRICT”), a political subdivision of 
the State of Texas, whose administrative offices are located at 514 W. Quincy Street, San 
Antonio, Texas, 78212. 
 
WHEREAS, DISTRICT has a responsibility under State law for admitting into DISTRICT all 
persons who meet the admissions criteria set out in Texas Education Code (TEC) § 25.001, as 
well as DISTRICT Board Policy FD (Legal) and (Local); and 
 
WHEREAS, DISTRICT has a responsibility under State and Federal Law for providing a Free 
and Appropriate Public Education (FAPE) as required by the Individual with Disabilities 
Education Improvement Act (IDEIA), to all children with disabilities ages 3-21 who reside at 
CHRISTUS within the District’s jurisdiction for certain minimum periods of time; and 
 
WHEREAS, DISTRICT has a responsibility to provide classroom instruction to both special 
education and general education students residing at CHRISTUS and for whom CHRISTUS 
has determined are ready to receive educational services; and 
 
WHEREAS, CHRISTUS has a responsibility to provide or make available to DISTRICT 
certain protected health information (PHI) that is confidential and must be afforded special 
treatment and protection under the Health Insurance Portability and Accountability Act of 1996 
(HIPAA); and 
 
WHEREAS, CHRISTUS and DISTRICT understand and agree that terms have the same 
meaning as defined in the privacy rule adapted by the United States Department of Health and 
Human Services (HHS) under HIPAA, 45 CFR parts 160 and 164 (HIPAA Privacy Rule); and 
 
WHEREAS, DISTRICT and CHRISTUS understand and agree that the development and 
maintenance of an educational program at CHRISTUS would be to their mutual benefit; and 
 
WHEREAS, both parties understand and agree to their respective responsibilities as set out in 
the Texas Education Code (TEC) and Commissioner’s Rule for Special Education Title 19 of 
the Administrative Code, Chapter 89 (attached as Exhibit “A” and incorporated herein by 
reference); and  
 
NOW, THEREFORE, in consideration for the mutual promises and covenants contained in 
this Memorandum of Understanding, DISTRICT and CHRISTUS do hereby agree as follows: 

 
Rights and Responsibilities of CHRISTUS 

 
1. CHRISTUS shall provide appropriate educational space, which includes adequate 
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classroom facilities and equipment for each eligible student. 
 
2. CHRISTUS will provide necessary technical support equipment to efficiently support 

educational goals. 
 
3. CHRISTUS shall allow DISTRICT representatives to visit and monitor CHRISTUS’S 

classroom and the educational program itself at any and all times for any reasons 
including, but not limited to, the inspection of equipment, supplies and facilities 
relating to instructional services and the evaluation of DISTRICT employees assigned 
to CHRISTUS. 

 
4. CHRISTUS shall refer students to district according to enrollment criteria and clinical 

necessity (medical diagnosis). 
 
5. CHRISTUS shall provide DISTRICT with the necessary data to establish the eligibility 

of each student for special education services when appropriate. 
 
6. CHRISTUS Designee shall attend ARD/IEP meetings upon request from DISTRICT. 
 
7. The participation of the enrolled students is determined by a clinical interdisciplinary 

team. Students may be identified as medically unable to receive academic instruction. 
 
8. CHRISTUS personnel shall work in conjunction with the SAISD staff to follow 

procedures and practices for discipline and restraint polices of DISTRICT while 
students are participating in an instructional school day. 

 
9. CHRISTUS personnel shall assist the teacher when addressing an inappropriate 

behavior by a student.  When the inappropriate behavior poses a threat to the student 
or others, the student shall be removed from the instructional environment in an 
appropriate and timely manner. 

 
10. CHRISTUS understands and agrees with DISTRICT’S decision to hire substitutes 

when it is necessary for staff members to attend DISTRICT staff development 
sessions for enhancement of professional development. 

 
11. CHRISTUS shall provide, at its own expense, suitable meals to all eligible students 

who receive educational services at the hospital. 
 
12. CHRISTUS shall assign a liaison representative who shall be responsible for 

coordinating and supplying materials to DISTRICT’S classroom teacher. 
 
13. CHRISTUS shall establish measures to ensure that the classroom area complies with 

fire and safety standards to ensure the safety of students, teacher, and other SAISD 
personnel. 

 
14. CHRISTUS shall provide orientation to the teacher, which shall include general 

policies and rules, emergency safety policies and procedures, concerns, and release of 
information requirements, client abuse and neglect, prevention and management of 
aggressive behavior, and confidentiality. 
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15. CHRISTUS shall be responsible for the general maintenance and clean up of the 

classroom. 
 
16. CHRISTUS shall notify DISTRICT’S Executive Director of Special Education or 

designee at least thirty days prior to any changes at CHRISTUS that could have a 
substantial effect on the CHRISTUS classroom. 

 
17. CHRISTUS personnel shall not remove eligible students from the classroom except in 

the event of a medical emergency or when the teacher has requested assistance.  
Removal of students receiving special education services shall be in compliance with 
the student’s behavior intervention plan (BIP) if applicable.  

 
18. CHRISTUS shall neither have nor exercise any control over the direction of the specific 

instructional methods that the teacher assigned to CHRISTUS may use in the 
performance of educational services.  Questions that may arise regarding instructional 
methods or DISTRICT policy should be addressed, preferably in writing, to the Senior 
Executive Director of Special Education or designee for resolution. 

 
19. CHRISTUS shall be supportive of the state assessment program (TAKS or STAAR) 

as well as all federal and state mandates. 
 
 

Rights and Responsibilities of the DISTRICT 
 
1. DISTRICT shall assign one special education teacher who is dually certified and highly 

qualified and one instructional assistant (IA).  The number of staff shall be based on 
student enrollment and student contact hour reports required by the Texas Education 
Agency and the SAISD Guide to Campus Staffing for Special Education and General 
Education Students. 

 
2. DISTRICT shall provide FAPE to all eligible students with disabilities, in the least 

restrictive environment (LRE), to the maximum extent appropriate, to meet the 
individual educational needs of the student as determined by the ARD/IEP committee. 

 
3. DISTRICT teacher shall follow the DISTRICT curriculum guide and student specific 

IEP’s when planning instruction. 
 
4. DISTRICT shall interview parent or adult student for relevant information when the 

eligible student is admitted to CHRISTUS. 
 
5. DISTRICT shall have exclusive authority for determining the eligibility of each student 

who receives educational services in accordance with this Memorandum of 
Understanding.  The number of eligible students who are receiving educational services 
under this Memorandum of Understanding shall be continuously monitored by 
DISTRICT. 

 
6. DISTRICT Executive Director of Special Education or designee shall exercise the 

exclusive right to consider and implement an alternate method to provide educational 
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services when the classroom census does not support the one teacher assigned. 
 
7. DISTRICT shall provide the services of appropriate personnel to support the 

educational programs at CHRISTUS Santa Rosa Health Care for eligible general and 
special education students. Such personnel shall include a special education supervisor, 
a teacher, and any other employees deemed appropriate by DISTRICT.  The primary 
purpose of the special education supervisor shall be to review documentation and data 
relating to student’s eligibility and residency, conduct the ARD/IEP meetings, and 
serve as the administrator of the instructional program and provide instructional 
leadership to district staff assigned to CHRISTUS. A special education administrator 
shall be responsible for the appraisals of all employees assigned to CHRISTUS by 
DISTRICT, including the supervisor.  

 
8.  DISTRICT shall be responsible for obtaining school records as needed. 
 
9. DISTRICT shall follow applicable Commissioner of Education rules and Federal 

regulations concerning placement and Individual Education Plans (IEP) development 
for eligible students.  Special education and general education students formally 
expelled from their home school districts prior to placement in CHRISTUS may 
participate in the instructional services offered by DISTRICT at CHRISTUS. 

 
10. DISTRICT agrees that the teacher assigned to CHRISTUS shall be an employee of 

DISTRICT, and shall be subject to all of the policies, rules, regulations, and directives 
of the Texas State Board of Education, the Texas Education Agency, and DISTRICT, 
including, but not limited to, policies and rules on performance evaluations, salary pay 
scales, reassignment, and termination. 

 
11. DISTRICT shall supervise the teacher exclusively.  The teacher shall hold the 

appropriate certification permits and be highly qualified as required by the Texas 
Education Agency.  The teacher shall be evaluated by the DISTRICT through the 
Teacher Appraisal System. 

 
12. DISTRICT shall provide the teacher with reasonable opportunities to attend the 

DISTRICT staff development sessions, which are appropriate to assigned position and 
duties. 

 
13. DISTRICT shall require the Teacher to comply with all pertinent CHRISTUS policies, 

rules and procedures not in conflict with DISTRICT policies, rules and procedures. 
 
14. DISTRICT will collaborate with CHRISTUS upon notification of student’s admission 

into CHRISTUS to ensure the appropriate provision of services.  
 
 
15. DISTRICT shall provide instructional materials, such as State-adopted textbooks.  

DISTRICT’S Senior Executive Director for Special Education or designee shall 
approve all instructional materials including materials offered by CHRISTUS before 
being purchases and/or used. 

 
16. DISTRICT shall supply the curriculum for each core course taught at CHRISTUS.  
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However, DISTRICT has no obligation to keep students on their former graduation 
schedules.   

 
17. DISTRICT shall provide the District’s discipline management policies and/or the 

Behavior Intervention Plan (BIP) for the students. 
 
18. DISTRICT may send representatives to visit and monitor CHRISTUS classroom and 

the educational program itself at any time for any reason, including but not limited to 
the inspection of equipment, supplies, and facilities relating to instructional services 
and for purposes of evaluating the district employees assigned to CHRISTUS.  Prior to 
an inspection, DISTRICT shall contact CHRISTUS, either verbally or in writing. 

 
 

Term 
 

This Memorandum of Understanding shall be in effect upon execution by both parties and shall 
continue to be in effect from year to year unless terminated by either party in accordance with 
this provision.  Either party may terminate this Memorandum of Understanding at any time, 
with or without cause, by giving the other party written notice of its decision to terminate. 
 
This Memorandum of Understanding (and any modification hereof) shall be for one year.  This 
Memorandum of Understanding may not be modified except in writing, signed by and 
authorized representative of each party. 
 

 
Other General Provisions 

 
Both parties agree that no person shall be excluded from participation in, be denied the benefits 
of, or be subject to discrimination on the basis of race, color, national origin, religion, sex, age, 
disability, or political affiliation with respect to services described in the Memorandum of 
Understanding. 
 
The validity of this Memorandum of Understanding, the terms or provisions, and the rights and 
duties of the parties hereto shall be interpreted and construed under and in accordance with the 
laws of the State of Texas. 
 
DISTRICT and CHRISTUS understand and agree that all information concerning students’ 
protected health information (PHI) is confidential and shall not be disclosed to any person, 
except as authorized by law.  Both organizations will establish and maintain appropriate 
safeguards to prevent any use or disclosure of PHI. In order to facilitate the exchange of 
information between DISTRICT and CHRISTUS, each of the parties shall obtain from the 
student and/or the student’s parent or legal guardian, the necessary authorization for release of 
information between DISTRICT and CHRISTUS.  When appropriate authorization is obtained, 
both parties shall cooperate in providing information to the other which is relevant and 
reasonably necessary for the performance of the Memorandum of Understanding. 
 
Class instruction at CHRISTUS shall coincide with District’s school year calendar.  School 
calendars shall be provided to CHRISTUS at the beginning of each school year for easy 
reference to school holidays, teacher in-service days, etc.  
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Following a period of adjustment and stabilization, enrollment in the DISTRICT classrooms 
is available to students, provided eligibility requirements are met as determined by the ARD 
committee.  All students have the opportunity to attend a commensurate instructional day as 
defined by the Individual Educational Plan (IEP). The instructional arrangements and setting 
at CHRISTUS shall be based on the individual needs and individualized education programs 
(IEP) of eligible students receiving special education services at CHRISTUS as provided by 
Title 19, § 89.63 (c) (3) of the Texas Administrative Code and State and Federal law. 
 
DISTRICT shall not conduct summer school classes at CHRISTUS. 
 
The parties understand and agree that the number of teaching days, in-service planning days, 
and student holidays in regard to any education program conducted at CHRISTUS shall be in 
accordance with State law, DISTRICT policy, and the employment contract of the Teachers 
employed by DISTRICT to deliver the educational program at CHRISTUS under this 
Memorandum of Understanding. 
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No assignment of the Memorandum of Understanding or of any right accruing hereunder shall 
be made, in whole or in part, by Registered or Certified Mail, Return Receipt Requested.  
Notice to the DISTRICT shall be sufficient if addressed to: 
 

 
Dr. Kristen E. Williams 

Executive Director of Special Education 
San Antonio Independent School District 

514 W. Quincy Street 
San Antonio, Texas 78212 

 
 

Notice to CHRISTUS shall be sufficient if addressed to: 
 

Vickie SquiresMrs. Lyndsey Paulson 
Director of Child Life and Development Services 
Children’s Hospital of San Antonio (CH of SA) 

333 Santa Rosa Street 
San Antonio, Texas 78207-1398 

 
 

With a copy to: 
CHRISTUS Santa Rosa Health System 

Contracts Manager 
Administration, 12th floor 

333 N. Santa Rosa St. 
San Antonio, Texas 78207 

 
Either party to this Memorandum of Understanding may change the name or title of the 
individual listed above for purposes of notice by giving notice of such change in accordance with 
the provisions of the above paragraph. 
 
This Memorandum of Understanding contains the entire agreement of the parties with respect 
to matters covered by its terms.  All of the rights, duties, and obligations of parties are 
completely set forth in this Memorandum of Understanding, Any prior agreements, promises, 
negotiations, or representations not expressly set forth in this Memorandum of Understanding 
are of no force or effect. 
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EXECUTED IN DUPLICATE by the DISTRICT on the    1st     ____ day of August_______, 
2018 2021 in San Antonio, Texas, and by CHRISTUS on the   1st    ____ day of   
August________, 2021   in San Antonio, Texas. 
 

 
 
 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 

 
 
By:        Date: 

Pedro Martinez 
Superintendent 

 
 
 

CHRISTUS SANTA ROSA HEALTH CARE d/b/a 
Children’s Hospital of San Antonio (CH of SA) 

 
 
 
 

By:        Date: 

Dana Rohman 
ACNO 

 
 
 

By:        Date: 

David Mier  
            CFO 

 
 
 

By:        Date: 

Dr. Charles Hankins 
CMO 
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Exhibit “A” 
 

Definitions 
 

The following definitions apply to this Memorandum of Understanding: 
 

1. An “eligible special education student” is defined as any person who has the right to 
receive educational benefits as provided in  § 25.001 of the Texas Education Code, 
and who is determined to be eligible to receive special education services under state 
or federal law. 

 
2. “Instructional materials” include, but are not limited to, textbooks, workbooks, 

printed handouts, and any other materials, normally be provided in a classroom 
setting to students in the general classroom. 

 
3. “School supplies” include, but are not limited to, the following: ink pens, notebook 

paper, No. 2 pencils, crayons, rulers, file folders, tape, scissors and pencil sharpeners. 
 
4. “IEP” is an Individualized Education Program, which includes a written statement for 

a child with a disability that is developed and implemented in accordance with 34 
C.F.R. § § 300.320-300.328.  At the beginning of services, each public agency shall 
have in effect an IEP for every child with a disability who is receiving special 
education.  The IEP for each child must include the following: 

 
a. A statement of the child’s present levels of academic and functional 

performance; 
b. A statement of annual goals, which may or may not include short-term 

instructional objectives as appropriate; 
c. A statement of the specific special education and related services to be 

provided to the child and the extent to which the child will be able to 
participate in general educational programs; 

d. The projected dates for initiation of services and the anticipated duration of 
the services; and 

e. Appropriate objective criteria, evaluation procedures and schedules for 
determining, on at least an annual basis, whether the short-term instructional 
objectives are being achieved. 

f. ARD/IEP committee must address which state assessment to provide for the 
student. 

 
6. “ARD” refers to the Admission, Review, and Dismissal (ARD) committee, which         

makes decisions concerning eligibility determinations, development of the IEP, 
consideration for related services, development of the behavior intervention plans, 
and placement of a student referred for consideration for special education services. 
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Office of Disability Services

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding between SAISD and 
Children’s Hospital of San Antonio (Christus)

Presenter: Dr. Kristen Williams, Executive Director

Cost: $99,158.00

Board Goal: Increase the percent of all students on grade level

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

5-10 / varies 1 1 hospital 
classroom

$99,158.00

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No

This MOU is a renewal.  We have one teacher and one paraprofessional housed at the 
hospital to provide services.  Due to the nature of the medical needs of students in the 
hospital setting, services are provided in a 1:1 model.  Services are provided when 
determined appropriate by the child’s medical team and when parents are in 
agreement with the provision of services.  The intent of the program is to ensure that 
these students, whenever possible, do not fall further behind their classmates on 
campus.  During the 2020-21 school year, eleven students benefitted from the 
program, eventually returning to their home district/campus.  
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding 
(MOU) Between SAISD and Healy Murphy Center

PURPOSE: [   ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Gerard Cortez, Assistant Superintendent, Disability & Learning Support 
Services

MEETING DATE: June 21, 2021
____________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of the Memorandum of Understanding (MOU) 
between San Antonio Independent School District and the Healy-Murphy Center.  

All classes at the Healy-Murphy Center (HMC) are multi-grades: ninth through twelfth grades, 
based on the academic needs of the students at the time of enrollment.  The Healy Murphy Child 
Development Center (HMCDC) also delivers instruction to three and four-year old children 
assigned to its Pre-K program.  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board of Trustees approve the MOU between SAISD and the Healy Murphy 
Center as presented.

III.      BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
State Compensatory, Special Education, and Local monies are used to fund allocations for 
personnel costs, supplies and equipment.   The 2021-2022 budget for this campus is:
Campus No.#182 Healy-Murphy Center
Fund     Function Amount
164 State Compensatory $483,964
168 Special Education         $  72,410
199 Local                                             $  37,766                                            
Campus No.#202                     Healy-Murphy Pre-K                                
Fund Function                                        Amount
164                                  State Compensatory            $  44,310
199                                Local Maintenance                          $  62,367
211 Title I $  62,367

                                                                                                     
Total Amount for Campus 182 and Campus 202          $763,184
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 IV. 2021-2022 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 
secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities. 
[X] SAISD will engage families and the community to be active partners in the education of our 
children. 
[   ] SAISD will recognize the outstanding achievements of our students, staff, and community 
members. 
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 
[   ] SAISD will ensure fiscal health. 
[   ] SAISD will facilitate a successful Bond initiative and its implementation. 
[X] SAISD will become a national model urban school district where every child graduates and is 
educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM 
MEMORANDUM OF UNDERSTANDING BETWEEN 
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

AND HEALY-MURPHY CENTER 
 

This Memorandum of Understanding is entered into by HEALY-MURPHY (hereinafter referred 
to as “HEALY-MURPHY”), a private TEA certified alternative high school (accredited by the 
Southern Association of Colleges and Universities), and is located at 618 Live Oak, San Antonio, 
Texas 78202, and the SAN ANTONIO INDEPENDENT SCHOOL DISTRICT (hereinafter 
referred to as “DISTRICT”), a political subdivision of the State of Texas, whose administrative 
offices are located at 514 W. Quincy, San Antonio, Texas 78212. 
 
WHEREAS, DISTRICT has a responsibility under State law for admitting into DISTRICT all 
persons who meet the admissions criteria set out in Texas Education Code (TEC) § 25.001, as well 
as DISTRICT Board Policy FD (Legal) and (Local); and 
 
WHEREAS, DISTRICT has a responsibility under State and Federal Law for providing a Free 
and Appropriate Public Education (FAPE) as required by the Individual with Disabilities 
Education Act (IDEA), to all children with disabilities ages 3-21 who attend HEALY-MURPHY 
within the DISTRICT’S jurisdiction; and 
 
WHEREAS, DISTRICT has a responsibility to provide classroom instruction to both special 
education and general education students residing at HEALY-MURPHY; and 
 
WHEREAS, DISTRICT and HEALY-MURPHY understand and agree that the development and 
maintenance of an educational program at HEALY-MURPHY would be to their mutual benefit; 
and  
 
WHEREAS, both parties understand and agree to their respective responsibilities as set out in the 
Texas Education Code (TEC) and Commissioner’s Rule for Special Education Title 19 of the 
Administrative Code § 89; and 
 
NOW, THEREFORE, in consideration for the mutual promises and covenants contained in this 
Memorandum of Understanding, DISTRICT and HEALY-MURPHY do hereby agree as follows: 

 
Rights and Responsibilities of HEALY-MURPHY and DISTRICT 

 
1. HEALY-MURPHY and DISTRICT shall determine jointly which students are eligible to 

receive educational services in accordance with this agreement.  The number of eligible 
students shall be continuously monitored by DISTRICT. The curriculum at HEALY-
MURPHY will include the Texas Essential Knowledge and Skills prescribed by the Texas 
Education Agency.  If at any time, the enrollment of eligible students and contact hours 
generated do not support the number of staff assigned for a period of two (2) consecutive 
nine-week grading periods, DISTRICT shall have the option of reassigning the teacher(s) 
and assistant.  High school students leaving HEALY-MURPHY shall receive full credit 
for courses taken when re-enrolling at DISTRICT schools.  
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2. HEALY-MURPHY and DISTRICT, as per TEA regulations, shall consider all eligible 
three- and four-year old children and ninth through twelfth grade students for enrollment 
into SAISD for educational services. 

 
3. DISTRICT and HEALY-MURPHY shall jointly supervise the teachers and the teacher 

assistants. The teachers and the teacher assistants shall hold the appropriate certification 
permits as required by the Texas Education Agency.  The teachers and teacher assistants 
shall be evaluated under the DISTRICT Appraisal System. The Director of Satellite 
Campuses shall be responsible for the appraisals of all DISTRICT employees assigned to 
the HEALY-MURPHY CENTER. 

 
Rights and Responsibilities of HEALY-MURPHY 

 
1. HEALY-MURPHY shall provide appropriate educational space, which includes adequate 

classroom facilities and equipment for each student.  The classrooms provided by HEALY-
MURPHY shall be well-lighted and temperature-controlled and shall contain, at a 
minimum, the following:  a desk and chair for each student and teacher, a chalkboard, a 
bulletin board, adequate storage space, two (2) four-drawer file cabinets with locks, and a 
pencil sharpener.  Should other equipment be deemed necessary by DISTRICT, which 
would not normally be provided by DISTRICT in the presentation of an education program 
in a setting, HEALY-MURPHY may be requested to provide such equipment. 

 
2. HEALY-MURPHY shall notify DISTRICT of any eligible school age students within three 

(3) days of admission into HEALY-MURPHY and provide DISTRICT with pertinent 
information for Child Find. 

 
3. HEALY-MURPHY shall acquire student’s records (grades, attendance, medical, etc.), as 

required by the DISTRICT as well as any other information related to special education 
(current assessment, psychological, academic, and medical, and referral information) as 
required by State and Federal law and the State Board of Education rules, and regulations 
of the Texas Education Agency, and DISTRICT. HEALY-MURPHY shall conform to 
DISTRICT policy and State and Federal law with respect to confidentiality of student 
records and shall have appropriate authorization from eligible students’ parents before 
obtaining any record. If the parent is not available, the DISTRICT shall provide a surrogate 
parent, as required by SBOE rules.   

 
4. HEALY-MURPHY shall conform to DISTRICT policy and State and Federal law with 

respect to confidentiality of student records and shall have appropriate authorization from 
eligible students’ parents before obtaining any record.  If the parent is not available, the 
DISTRICT shall provide a surrogate parent, as required by SBOE rules. 

 
5. HEALY-MURPHY shall enroll only those students whose residents are in SAISD, unless 

the parents of non-resident students sign an agreement stating their approval for the 
enrollment and their understanding that all students who receive educational services at 
HEALY-MURPHY will enter into contractual agreements with SAISD for the purpose of 
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receiving state funding and providing educational and related services at HEALY-
MURPHY. 

 
6. HEALY-MURPHY shall work cooperatively with SAISD to ensure that students are in 

attendance daily. 
 

7. HEALY-MURPHY shall provide on-site personnel support and assistance, as needed, to 
render treatment of medical emergencies and to address behavior management needs of all 
eligible students participating in the program.  When it is determined that the inappropriate 
behavior poses a threat to the student or others while in the educational setting, the student 
shall be removed from the instructional environment in an appropriate and timely manner.  

 
8. HEALY-MURPHY designee shall attend ARD/IEP meeting upon request from 

DISTRICT. 
 

9. HEALY-MURPHY on-site personnel shall work in conjunction with the SAISD staff to 
follow procedures and practices for discipline restraint policies of DISTRICT while 
students are participating in an instructional day. 

 
10. HEALY-MURPHY and DISTRICT will provide training for on-site personnel and 

DISTRICT personnel to ensure compliance with DISTRICT, State and Federal, general 
and special education curriculum and program requirements as well as mandates associated 
with each student’s behavior intervention plan for the classroom, as recommended by the 
ARD committee and specified in the IEP.   

 
11.  HEALY-MURPHY understands and agrees that when appropriate applications are made 

for Teacher (s) and teacher assistant to attend staff development sessions, substitutes shall 
be hired and assigned to HEALY-MURPHY as appropriate. 

 
12.  HEALY-MURPHY shall provide a sufficient number of qualified staff members to 

supervise eligible students during the teacher’s 45 minutes conference period and 30 
minutes duty-free lunch each school day. 

 
13. HEALY-MURPHY shall provide a sufficient number of qualified staff members to assist 

the teachers during the instructional assistant’s 30 minutes lunch period and during the 
instructional assistant’s daily break period, which consists of one 15 minutes break in the 
morning and afternoon. 

 
14. HEALY-MURPHY shall assume full responsibility for ensuring each eligible student’s 

attendance, and that each student attends classes on time, has the required school supplies, 
and is dressed in appropriate attire. 

 
15. HEALY-MURPHY shall assist the DISTRICT with documenting student attendance 

promptly every school day and submitting attendance records daily or weekly. 
 

16. HEALY-MURPHY shall assist in reporting SAISD employee’s attendance each week. 
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17. HEALY-MURPHY shall provide, at its own expense, suitable meals to all eligible students 

who receive educational services at the HEALY-MURPHY. 
 

18. HEALY-MURPHY shall allow DISTRICT representatives to visit and monitor 
classroom(s) and the educational program itself at any and all times for any reasons 
including, but not limited to, the inspection of equipment, supplies, and facilities relating 
to instructional services and the evaluation of DISTRCT employees assigned to the 
HEALY-MURPHY.  All DISTRICT representatives shall sign in and out at HEALY-
MURPHY. 

 
19. HEALY-MURPHY shall assign a representative with the DISTRICT, who shall be 

responsible for coordinating and supplying materials, including, but not limited to school 
supplies.  

 
20. HEALY-MURPHY shall establish measures designed to ensure the safety of students, 

teachers, and other SAISD personnel and ensure that the use of classroom areas comply 
with fire and safety standards. 

 
21. HEALY-MURPHY shall provide orientation to the Teacher(s) and teacher assistant(s), 

which shall include general policies and rules, emergency safety policies and procedures, 
specific resident population concerns, resident information systems and release of 
information requirements, client abuse and neglect, prevention and management of 
aggressive behavior, and confidentiality. 

 
22. HEALY-MURPHY shall be responsible for the general maintenance and clean-up of the 

classroom areas. 
 

23. HEALY-MURPHY shall allow the teacher(s) and teacher assistant(s) access to a copy 
machine and use of a computer and any other audio-visual equipment, such as an overhead 
projector, a slide projector with screen, or a tape recorder to be used for classroom 
instruction. 

 
24. HEALY-MURPHY shall provide DISTRICT with the necessary student data required to 

establish eligibility for special education services, when appropriate. 
 

25. HEALY-MURPHY shall notify District’s Director of Satellite Campuses and/or Assistant 
Superintendent, Disability & Learning Support Services or his/her designee at least thirty-
days (30) prior to any changes at HEALY-MURPHY, which could have a substantial effect 
on the HEALY-MURPHY classrooms. 

 
26. HEALY-MURPHY personnel shall not remove eligible students from the HEALY-

MURPHY classroom except in the event of a medical emergency or when the teachers or 
student support personnel has requested assistance in handling a discipline or behavior 
incident.  Removal of special education students shall also be in compliance with the 
student’s behavior intervention plan (BIP), if applicable.  
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27. HEALY-MURPHY shall neither have nor exercise any control over the direction of the 

specific instructional methods, which the DISTRICT teachers or DISTRICT teacher 
assistants assigned to the HEALY-MURPHY may use in the performance of educational 
services.  Questions that may arise regarding instructional methods or DISTRICT policy 
should be addressed, preferably in writing, to the Director of Satellite Campuses and/or the 
Assistant Superintendent, Disability & Learning Support Services or his/her designee for 
resolution. 

 
28. HEALY-MURPHY agrees to provide certified teachers to provide instructional services to 

high school youth from all areas of San Antonio and eligible three- and four- year-old 
students for the SAISD. 

 
29. HEALY-MURPHY shall be supportive of the State Assessment Program. 

 
30. HEALY-MURPHY shall support the fulfillment of all State Results Driven Accountability 

(RDA) requirements. 
 
31. HEALY-MURPHY shall insure the certification of all eligibility requirements for those 

children eligible to attend the Early Childhood Education Program. 
 

Rights and Responsibilities of the District 
 

1. DISTRICT shall assign up to 9 teachers, one data clerk and 3 instructional assistants to 
HEALY-MURPHY, as needed. The number of staff shall be based on student enrollment 
and student contact hour reports required by the Texas Education Agency and the SAISD 
Guide to Campus Staffing for Special Education and General Education students. 

 
2. DISTRICT shall provide Free and Appropriate Public Education (FAPE) to all eligible 

students with disabilities, in the least restrictive environment (LRE), to the maximum 
extent appropriate, to meet the individual educational needs of the student as determined 
by the ARD/IEP committee. 

 
3. DISTRICT shall provide a general education curriculum for students who are not in a 

special education program. 
 

4. DISTRICT’S Director of Satellite Campuses and/or the Assistant Superintendent, 
Disability & Learning Support Services shall exercise the exclusive right to consider and 
implement an alternate method to provide educational services when the classroom 
consensus of the special education students does not support the number of Teachers and 
Student Support Personnel assigned. 

  
5. DISTRICT shall provide the services of appropriate personnel to support the educational 

programs at HEALY-MURPHY for eligible general and special education students.  Such 
personnel shall include teachers, teacher assistants, and any other employees deemed 
appropriate by DISTRICT.   
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6. DISTRICT shall follow applicable State Board of Education (SBOE) rules and Federal 

regulations concerning placement of students who are expelled from any other school 
district.  Expelled students shall remain “ineligible” for enrollment in any DISTRICT 
school until the terms of their expulsion have been met.  Special education and general 
education students formally expelled from their home school districts prior to placement at 
HEALY-MURPHY who have met the terms of their expulsion may participate in the 
instructional services offered by DISTRICT.   

 
7. DISTRICT agrees that the teachers and teacher assistants assigned to HEALY-MURPHY 

shall be employees of DISTRICT, and shall be subject to all of the policies, rules, 
regulations, and directives of the Texas Board of Education, the Texas Education Agency, 
and DISTRICT, including, but not limited to, policies and rules on performance 
evaluations, salary pay scales, reassignment, and termination. 

 
8. DISTRICT shall provide the teachers and the teacher assistants with reasonable 

opportunities to attend the DISTRICT staff development sessions, which are appropriate 
to their positions and duties, upon proper application to the appropriate DISTRICT 
designee and campus administrator.   

 
9. DISTRICT shall require the teachers and teacher assistants to comply with all pertinent 

HEALY-MURPHY policies, rules, and procedures not in conflict with DISTRICT 
policies, rules, and procedures. 

 
10. DISTRICT shall provide HEALY-MURPHY with data forms relating to both the general 

and special education program. 
 

11. DISTRICT will collaborate with HEALY-MURPHY upon notification of student’s 
admission into the HEALY-MURPHY to ensure the appropriate provision of services.  

 
12. DISTRICT shall continuously monitor the number of eligible students who are receiving 

educational services under this agreement, to ensure that the pupil-teacher ratio is adequate. 
 

13. DISTRICT shall employ the teachers and instructional assistants assigned to HEALY-
MURPHY, and shall be solely responsible for their salaries and fringe benefits. 

 
14. DISTRICT shall meet for a temporary Admission, Review and Dismissal (ARD) 

committee to determine that the student is eligible for special education if the student is 
new to DISTRICT, and was previously in special education, contingent upon either receipt 
of valid assessment data from the previous school district or the collection of new 
assessment data.  DISTRICT shall hold a brief ARD/ Individualized Education Program 
(IEP) meeting for a student who has been receiving educational services from a school 
within DISTRICT.  The ARD/IEP Committee shall determine appropriate services and 
placement to accommodate student needs. 
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15. DISTRICT shall provide each eligible special education student enrolled at HEALY-
MURPHY with an IEP developed by the ARD/IEP Committee.  The ARD/IEP committee 
shall include a parent, guardian, surrogate parent, or competent adult student. 

 
16. DISTRICT shall provide instructional materials to support student instruction.  

DISTRICT’S Director of Satellite Campuses and/or Executive Director of Disability 
Services or his/her designee shall approve all instructional materials including materials 
offered by HEALY-MURPHY before being purchased and/or used.   

 
17. DISTRICT shall provide the DISTRICT’S discipline management policies and/or the 

Behavior Intervention Plan (BIP) for the classroom and students. 
 

18. DISTRICT may send representatives to visit and monitor HEALY-MURPHY classrooms 
and the educational program itself at any time for any reason, including but not limited to 
the inspection of equipment, supplies, and facilities relating to instructional services and 
the evaluation of district employees assigned to HEALY-MURPHY.  All DISTRICT 
representatives shall sign in and out at the center. 

 
19. DISTRICT shall have the right to enter the area of HEALY-MURPHY where instructional 

services are being provided for purposes of evaluating the DISTRICT employees assigned 
to HEALY-MURPHY. 

 
20. DISTRICT shall have the right to inspect the equipment, supplies, or facilities where 

instructional services are being provided at HEALY-MURPHY.  DISTRICT shall contact 
HEALY-MURPHY, either orally or in writing, prior to an inspection. 

 
21. DISTRICT shall ensure that each eligible student with a disability is receiving the 

necessary related services not provided by HEALY-MURPHY. 
 

Definitions 
 

The following definitions apply to this Memorandum of Understanding: 
1. An “eligible special education student” is defined as any person who has the right to     

receive educational benefits as provided in § 25.001 of the Texas Education Code, and who 
is determined to be eligible to receive Special Education services under State or Federal 
law.  

 
2. “Instructional materials” include, but are not limited to, textbooks, workbooks, printed 

handouts, and any other materials, which would normally be provided in a classroom 
setting to students in the general classroom. 

 
3. “School supplies” include, but are not limited to, the following:  ink pens, notebook paper, 

No. 2 pencils, crayons, markers, colored map pencils, rulers, paper clips, rubber bands, file 
folders, staplers, tape, scissors, glue, and pencil sharpeners. 
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4. “IEP” is an Individualized Education Program, which includes a written statement for a 
child with a disability that is developed and implemented in accordance with 34 C.F.R. §  
300.341-300.350.  At the beginning of services, each public agency shall have in effect an 
IEP for every child with a disability who is receiving special education.  The IEP for each 
child must include the following: 

 
5. A statement of the child’s present levels of educational performance; 

a. A statement of annual goals, including short-term instructional objectives; 
b. A statement of the specific Special Education and related services to be provided 

to the child and the extent to which the child will be able to participate in regular 
educational programs; 

c. The projected dates for initiation of services and the anticipated duration of the 
services; and 

d. Appropriate objective criteria and evaluation procedures and schedules for 
determining, on at least an annual basis, whether the short-term instructional 
objectives are being achieved. 

e. ARD/IEP committee must address which state assessment/LDAA to provide for 
the student. 

 
6. “ARD” refers to the Admission, Review, and Dismissal (ARD) committee, which makes 

decisions concerning eligibility determinations, development of the IEP, consideration of 
assistive technology, development of the behavior intervention plans, and placement of a 
student referred for consideration for special education services.   

 
Term 

 
This Memorandum of Understanding shall be in effect from July 1, 2021, through June 30, 2022 
unless terminated by either party in accordance with this provision. Either party may terminate this 
Memorandum of Understanding at any time, with or without cause, by giving the other party 
written notice of its decision to terminate. 
 
This Memorandum of Understanding (and any modification hereof) shall be for one year. This 
Memorandum of Understanding may not be modified except in writing, signed by an authorized 
representative of each party. 
 

Other General Provisions 
 
Both parties agree that no person shall be excluded from participation in, be denied the benefits 
of, or be subject to discrimination on the basis of race, color, national origin, religion, sex, age, 
disability, or political affiliation with respect to services described in the Memorandum of 
Understanding. 
 
The validity of this Memorandum of Understanding, the terms or provisions, and the rights and 
duties of the parties hereto shall be interpreted and construed under and in accordance with the 
laws of the State of Texas. 
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DISTRICT and HEALY-MURPHY understand and agree that all information concerning students 
is confidential and shall not be disclosed to any person, except as authorized by law.  In order to 
facilitate the exchange of information between DISTRICT and HEALY-MURPHY, each of the 
parties shall obtain from the students and/or the students’ parent or legal guardian the necessary 
authorization for release of information between DISTRICT and HEALY-MURPHY.   
 
When appropriate authorization is obtained, both parties shall cooperate in providing information 
to the other which is relevant and reasonably necessary for the performance of the Memorandum 
of Understanding. 
 
Class instruction at HEALY-MURPHY shall coincide with DISTRICT’S school year calendar.  
School calendars shall be provided to HEALY-MURPHY at the beginning of each school year for 
easy reference to school holidays, teacher in-service days, etc. DISTRICT shall not conduct 
summer school classes at HEALY-MURPHY. 
 
DISTRICT shall provide Extended School Year (ESY) services to those students who meet the 
specific criteria for this designated service.  
 
The parties understand and agree that the number of teaching days, in-service planning days, and 
student holidays in regard to any education program conducted at HEALY-MURPHY shall be in 
accordance with State law, DISTRICT policy, and the employment contract of the Teachers 
employed by DISTRICT to deliver the educational program at HEALY-MURPHY under this 
Memorandum of Understanding. 
 
No assignment of this Memorandum of Understanding or of any right accruing hereunder, shall be 
made, in whole or in part, by HEALY-MURPHY without the prior written consent of DISTRICT. 
 
Any notice to be given hereunder by either party to the other party, in writing, shall be by personal 
delivery or by Registered or Certified Mail, Return Receipt Requested.  Notice to the DISTRICT 
shall be sufficient if addressed to: 
 

Gerard Cortez 
Assistant Superintendent, Disability & Learning Support Services  

514 W. Quincy Street 
San Antonio, Texas 78212 

 
Notice to HEALY-MURPHY shall be sufficient if addressed to: 

Douglas Watson, Executive Director 
HEALY-MURPHY Center 

618 Live Oak 
San Antonio, Texas 78202 

 
 
Either party to this Memorandum of Understanding may change the name or title of the individual 
listed above for purposes of notice by giving notice of such change in accordance with the 
provisions of the above paragraph. 
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This Memorandum of Understanding contains the entire agreement of the parties with respect to 
matters covered by its terms. All of the rights, duties, and obligations of the parties are completely 
set forth in this Memorandum of Understanding.  Any prior agreements, promises, negotiations, 
or representations not expressly set forth in this Memorandum of Understanding are of no force or 
effect. 
 
EXECUTED IN DUPLICATE by the DISTRICT on the ____ day of ___________, 2021, in San 

Antonio, Texas and by HEALY-MURPHY on the ____ day of ___________, 2021, in San 

Antonio, Texas. 

 
 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 
 
 
By:  ________________________________________________________________________ 
                                                                 Pedro Martinez 
                                                                  Superintendent 
 

 
 

HEALY-MURPHY CENTER 
 
 

By:  ________________________________________________________________________ 
Douglas Watson 

Executive Director 
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Disability and Learning Support Services

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Renewal of the Memorandum of Understanding between 
SAISD and Healy-Murphy Center

Presenter: Michael Jordan, Director of Satellite Campuses
Gerard Cortez, Assistant Superintendent, Disability & Learning Support 
Services

Cost: $763,184.00

Board Goal: Increase the percent of on-time, 4-year Graduation and decrease Dropout 
Rates

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

222 total combined 
enrollment for 

2020-2021, with a 
combined average 
daily attendance of 

173 students

SAISD provides:
 9 teachers, 
 1 data clerk

3 paras  

1. Healy-Murphy 
Center (182)

2. Healy-Murphy 
Childcare 
Center (202)

Cost for 182:
    $594,140.00

Cost for 202:
$169,044.00

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No

Healy Murphy Center provides a non-traditional setting for high school age students 
(199 students this school year) to complete a self-paced curriculum for graduation 
with included wraparound services.  35% of students are provided therapeutic 
counseling through a Licensed Professional Counselor.  100% of students are 
provided job placement assistance when entering the workforce.  40% of students are 
parents who received services including parenting classes and essential items for 
family care.   Students also were granted access to community services and 
partnerships through Healy Murphy Center which included meal distributions for 244



20% of families, provided each family with $70 gift cards for holiday meals, financial 
assistance, and vaccine clinics.  In addition, the partnership includes the Healy 
Murphy Child Development Center which provides a 3K and 4K program and a full 
day care service, staffed by the District.  On average, enrollment is 40 students; this 
year 23 students enrolled.   25% of the students are children of the high school aged 
students.  90% of the current students in the 4K class scored at the “On-Track” level 
for mathematics, vocabulary, and comprehension.  

80% of enrolled students continue in the program each year.  Healy Murphy will 
graduate 40 students this school year.  
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between 
SAISD and Family Service Association 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Elsa Pennell, Director, Office of Family and Community Engagement

MEETING DATE: June 21, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 
and Family Service Association to provide 1) youth education and career services through youth 
development programming including: STEAM activities, transition camps, and college and career 
readiness activities funded through United Way, City of San Antonio, the Department of State 
Health Service, and Best Buy; 2) tutoring for 1st, 2nd, and 3rd grade students in reading through 
trained parent/community volunteers funded by United Way; 3) early childhood behavioral health 
school consultation and home-based behavioral services; and 4) financial education to families 
through the provision of individualized financial counseling funded by Methodist Healthcare, 
United Way, and City of San Antonio.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the proposed MOU with Family Service to provide youth 
education and career services, tutoring, and family strengthening programming.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public 
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff, and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.
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FAMILY SERVICE ASSOCIATION OF SAN ANTONIO, INC. 
Memorandum of Agreement 

with 
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

 
PARTIES:  
Family Service Association of San Antonio, Inc. (Family Service) and the San Antonio 
Independent School District (SAISD) enter into this Memorandum of Agreement for the purpose 
of supporting the planning and implementation of child behavior health, youth and family 
strengthening programs delivered to underserved school aged children and their families in a 
collaborative effort to foster resiliency, increase academic achievement and student attendance, 
and enhance the assets of the family. In addition, Family Service staff recruits middle school and 
High School aged youth to engage in the Best Buy Teen Tech Center for additional access to 
STEAM activities located at the Neighborhood Place as well as recruit youth to participate in 
summer paid internships related to career readiness opportunities.  Families are referred to 
financial empowerment and workforce development services that are provided in community-
based locations. 
 
Family Service and community partners are working to address the social determinants of health 
(SDOH) with a trauma informed lens that affect individuals and families served. SDOH are 
conditions in environments where people are born, live, learn, work, play, and age that affect a 
wide range of health and quality of life outcomes and risks, including: poverty, educational 
barriers, work challenges, economic stability, family conflict, post-traumatic stress disorder, 
substance abuse, behavioral and mental health disorders, adverse childhood experiences, aging 
factors, etc.   
 
SERVICES: 
Family Service Association of San Antonio, Inc. (Family Service) will provide the following 
services to SAISD students, families and community members in small groups on campuses 
and/or in community setting and/or remotely based on District and student needs and TEA safety 
protocol:  
 

 Support the planning and implementation of youth education and career services through 
youth development programing including STEAM activities, transition camps and college 
and career readiness activities funded through United Way, City of San Antonio, the 
Department of State Health Service and Best Buy. 

 
 Provide tutoring for 1st, 2nd and 3rd graders in reading through trained parent/community 

volunteers funded through United Way. 
 

 Provide early childhood behavioral health school consultation and home-based behavioral 
services for children ages 3-8 in designated schools. 

 
 Provide financial education to families through the provision of individualized financial 

counseling funded by Methodist Healthcare, United Way and City of San Antonio. 
Seminars will be provided in area community centers.  
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TERM:   
The term of the agreement is July 1, 2021, (the "Effective Date") through June 30, 2022 and is 
subject to annual approval by the SAISD Superintendent and Board of Trustees. The term may be 
renewed for additional periods, after the Agreement is reviewed by both parties for any necessary 
revisions, unless terminated in accordance with the provisions hereof. Revisions will be 
incorporated into the Agreement by way of an amendment to the Agreement, which must be signed 
by both parties. 
 
AGREEMENTS:   
Family Service hereby contracts with San Antonio ISD to provide, and San Antonio ISD 
hereby contracts with Family Service to provide the Services, in accordance with this Contract 
and the General Terms and Conditions set forth in Section IV: General Terms and Conditions. 
 
NOTICE ADDRESSES: 
Family Service Association of San Antonio, Inc.    San Antonio Independent School District 
Mary E Garr, President/CEO     Pedro Martinez, Superintendent 
702 San Pedro Ave.      214 W. Quincy St.  
San Antonio, Texas 78212     San Antonio, Texas 78212
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SECTION I: SCOPE OF SERVICES  
To deliver these services, Family Service Association will provide: 

1. Administrative oversight and financial management of contracts related to funding sources 
for services; 

2. Planning, implementation, and oversight of all services; 
3. Coordination with district and campus staff on identifying and recruiting participants per 

service for maximizing outcomes and minimizing duplication of services; 
4. Assistance in identifying needed space for all services on-campus; 
5. All staff assigned to services with training and supervision on mission, values, child abuse 

and neglect identification and reporting, family strengthening strategies, case management 
strategies, social and emotional learning strategies, conflict resolution, crisis de-escalation 
strategies, Social Determinants of Health with a trauma informed lens, contract 
requirements, stakeholder relationships, documentation and tracking of participants and 
services and continuous quality improvement; 

6. Assistance in identifying school team members to participate on a team that delivers the 
Families and Schools Together (FAST) model on campus and after school that is trained 
by a nationally certified curriculum trainer; 

7. Identification of staff to facilitate Scholastic’s Read and Rise curriculum and have them 
trained by a Train the Trainer; 

8. Consultation and support for teachers, school personnel and families (of children ages 3-
8) to coordinate the referral of children exhibiting behavioral health concerns in 
collaboratively designated schools;   

9. Identification of staff to facilitate Raising Highly Capable Children that is trained by local 
certified curriculum trainer; 

10. Identification of staff assigned to parent engagement and have them trained on Reading 
Rocket to support tutoring services, as well as access to the Reading Specialist on assigned 
campus for guidance on applying applicable strategies; 

11. Identification of staff to facilitate after school STEAM services through YAGA and have 
them trained on curriculum aligned with the Best Buy Teen Tech Center; 

12. Parents and/or guardians with information and obtaining consent; 
13. Referrals to youth and families for needed community resources, including the Children’s 

Bereavement Center for youth experiencing death and grief; 
14. Program supplies and other resources, as budgeted to support program activities; 
15. Tracking of required documentation of program activities and families served; 
16. Tracking and review of outcomes for future development and growth opportunities; 
17. Evaluate services for quality, fidelity, intended outcomes and efficiency and adapt 

accordingly; 
18. Development and implement communication and support systems around identification of 

Youth needs and progress outcomes among service providers, school and parents; and  
19. Compliance with Federal and State regulations, program standards, contractual obligations 

and requirements as required by the Texas Education Agency and community stakeholders. 
 

San Antonio Independent School District agrees to support and assist in the following: 
1. Assist in identifying school(s) that can best support outcomes and designate space for 

service provision;  
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2. Coordination with Family Service staff on identifying participants per service for 
maximizing outcomes and minimizing duplication of services;  

3. Designate a contact person for coordination of services on each identified campus; 
4. Assistance in identifying school team members to participate on a team that delivers the 

Families and Schools Together (FAST) model after school that is trained by a nationally 
certified curriculum trainer; 

5. Provide access to technology and printing as mutually identified and appropriate for 
programming, including evenings, on school site(s) as permitted; 

6. Provide critical student data (grades, attendance, behavior) for recruitment of students and 
evaluation purposes;   

7. Share appropriate pertinent information with Family Service staff to facilitate the referral 
and services as authorized by referred client; and 

8. Develop and implement communication and support systems around identification of 
youth needs and progress outcomes among service providers, school and parents. 

 
SECTION II: INSURANCE 
Family Service, at its own expense, shall provide and maintain in force during the term of this 
MOU comprehensive general liability and risk insurance covering bodily injury, professional 
liability, sexual abuse, employee conduct and property damage liability in the amounts of 
$1,000,000 per incident, $5,000,000 per aggregate, with the district named as an additional 
insured, with one or more insurance companies authorized to transact business in Texas.  
 
SECTION III: GENERAL TERMS AND CONDITIONS 
This agreement shall be consulted under and in accordance with the laws of the State of Texas, 
and all obligations of the parties created by this agreement, are performable in Bexar County. 
 
This agreement constitutes the sole and only agreement of the parties to the agreement and 
supersedes any prior understanding or written or oral agreements between the parties respecting 
the subject matter of this agreement. 
 
No amendment, modification or alteration of this agreement shall be binding unless it is in writing, 
dated subsequent to this agreement and only executed by the parties to this agreement. 
 
No waiver by the parties here to of any default or breach of any term, condition or covenant of 
this agreement shall be deemed to be a waiver of any other breach of the same or any other term, 
condition or covenant contained herein. 
 
SECTION IV: INDEMNITY 
Family Service and SAISD (as for SAISD, only to the extent allowable by law),  agree  to mutually 
indemnify and hold harmless each other, and its officers, agents and employees from any and all 
lawsuits, claims, actions, losses, damages, claims or liability of any character, type of description, 
including without limitation, all expenses of litigation, including court costs and attorney's fees, 
resulting from the injury or death of any person, injury to any property,  received or sustained by 
any person or persons or property, arising out of or occasioned  by the negligent act or acts 
(whether that negligence is the sole or contributory cause of the injury death or  damage) of family 
service association, its agents or employees to the extent allowable under  Texas law during the 
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term of this agreement. 
 
 
SECTION V: TERMINATION 
This agreement may be terminated as follows: 
 
If either party commits any breach of or defaults in any terms or conditions of this agreement, 
including without limitation failing to maintain insurance coverage required by this agreement, 
either party may terminate this agreement immediately upon written notice of default to the other 
party, 
 
If at any time either party does not have the necessary current licenses, permits or rights required 
for the performance of its obligations under this agreement, either party shall have the right to 
cancel this agreement immediately upon written notice to the other party. 
 
Either party may terminate this agreement, with or without cause, upon sixty (60) days prior 
written notice to the other party. 
 
The district acknowledges that some services provided by Family Service are contingent upon 
Family Service's agreement with the stated funders in Section II and if funding is discontinued, 
Family Service will terminate related services immediately. Family Service will properly notify 
impacted families, staff and/or campuses. 
 
SECTION VI: MISCELLANEOUS PROVISIONS 
The district may not assign its rights or obligations under this agreement to a third party without 
the express prior written consent of Family Service who may withhold such consent in its sole 
discretion. 
 
The failure of either party to insist on strict compliance with any of the terms, covenants, or 
conditions of this agreement by the other party shall not be deemed a waiver of that term, 
covenant, or condition, nor shall any waiver or relinquishment of any right or power at any one 
time or times be deemed a waiver or relinquishment of that right or power for all or any other 
times. If, for any reason, any provision or portion of any provision of this agreement is held 
invalid, such invalidity shall not affect any other provision or portion of any provision not held 
so invalid and each other provision of this agreement shall continue in full force and effect. 
 
If any legal action is commenced or necessary to enforce or interpret the terms of this 
agreement, the prevailing party shall be entitled to reasonable attorney's fees, costs, and 
necessary disbursements in addition to any other relief to which that party may be entitled. 
 
All notices given under this agreement must be in writing and delivered to the respective addresses 
of the parties set forth in the agreement or to any new address provided by a party in accordance 
with this notice provision. If notice is given by mail, it must be by certified mail, return receipt 
requested. Notice may also be by facsimile, by currier or overnight delivery. All notices hereunder 
shall be effective only on actual receipt (as evidenced by signature or by electronic confirmation 
of a facsimile), except that if notice is given by facsimile on a day that is not a regular business 
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day of the recipient or after 5:00 p.m. On a regular business day of the recipient, such notice shall 
be effective on the next regular business day of the recipient. 
 
SECTION VII: REPRESENTATION 
San Antonio Independent School District represents, warrants and certifies that all information 
provided to Family Service by the district in connection with this agreement is true and connect in 
all respects to the best of its knowledge and belief. The execution, delivery and performance of 
this agreement by the district has been duly authorized, and the person executing this agreement 
on behalf of San Antonio Independent School District has been duly authorized to do so. 
 
SECTION VIII: EXECUTION 
This agreement may be executed in multiple counterparts, all of which shall constitute one 
agreement. A facsimile of an executed counterpart shall have the same effect as the original 
executed counterpart. 
 
 
 
 
 
 
______________________________   ________________________________ 
Mary E. Garr, President/CEO    Pedro Martinez, Superintendent 
Family Service Association of San Antonio, Inc. San Antonio Independent School District 
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BOARD AGENDA CLARIFICATIONS
Provide this information for Academics Board Agenda Items involving a MOU

Department: Office of Family and Community Engagement

Board Meeting Date: June 21, 2021

Agenda Title: Approval of the Memorandum of Understanding (MOU) Between SAISD and 
Family Service

Presenter: Elsa Pennell, Director, Office of Family and Community Engagement

Cost: N/A

Board Goal: #1 - Increase the percent of Campuses rated Accomplished or Higher on the 
SAISD School Performance Framework (SPF); #3 - Increase the percent of 
Grade 3 students on grade level in Reading & Math STAAR; #4 - Increase the 
percent of all students on grade level (all grades/all subjects at the Meets grade 
level standard)

IMPACT & COST
Number of 
Students

Number of 
Teachers

Number of 
Campuses

Cost 
Per Student

Cost Per Teacher Cost Per Campus

250+ 7 0 0

HISTORICAL DATA
Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to 
consider:

If a renewal, include 
data that supports this 
renewal

Is this an expansion of 
the program?  If so, 
why?

Is this a renewal?    ☒Yes     ☐ No

This renewal will allow Family Service to continue to provide youth education and career 
services, tutoring, and family strengthening programming to students and families during the 
21-22 school year. There is no cost to the District.

Family Service has been providing services to students and families in SAISD since 
1994. For the 20-21 school year, Family Service served students and families at 7 
campuses. Their Impact Report for the 20-21 school year is attached.
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Family Service 
Services at a Glance

Page 1 of 4

A. Youth Education and Career Services (Youth Development)

Purpose:  To empower youth through development of self-awareness, self-confidence, positive peer networks, creativity, 
innovation, leadership, and college and career navigation skills to become the designers and innovators of their own futures.   

Program Goals

Youth Education and Career Services: 

- Increase school attendance
- Decrease behavior/disciplinary 

incidences
- Increase promotion and 

graduation rates
- Increase transition into post-

secondary education pathways

Services Provided

After-school Services: 40 Developmental 
Assets model utilized to support weekly 
teen led meetings focused on leadership, 
community service, college/career 
navigation, positive peer network, STEAM 
activities and access to the Teen Tech 
Center. Family Counseling and grief 
counseling provided to identified youth 
through the Children’s Bereavement 
Center.
Monthly transition and summer camps for 
5th grade youth entering middle school and 
8th grade youth entering high school.  

Summer Internship: job readiness training 
and paid 120-hour internship along with 
college/career site visit

SAISD Campus/On-site 
Services and/or Remote

YAGA Sites proposed and 
grant funded; District to 
determine actual:

- Washington ES
- Davis MS
- 9th Grade Cyber 

PTech Academy
- Sam Houston HS

Outreach at all Middle and 
High schools for youth (with 
parental consent) that want 
to apply to participate 
during the summer months

       

#Clients Served

35 students per 
campus

35 students total for 
SAISD
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Family Service 
Services at a Glance

Page 2 of 4

B. Family Strengthening: Families and Schools Together (FAST) and Read and Rise

Purpose: To increase parental involvement with their children, the child’s school, and their community while improving the 
educational readiness of children.

Program Goals

Families and Schools Together (FAST): 

- Improve the performance and 
behavior of the child at school and 
at home.

- Increase parental participation in 
the schools.

- Increase parent leadership and 
community investment

- Enhance family functioning.
- Reduce alcohol, tobacco and other 

drug abuse
- Increase parental perceptions of 

social support and networks.

Services Provided

 FAST: Families and Schools Together- 
National evidence-based curriculum

 Phase I (Early Childhood FAST): Eight 
week (2 ½ hrs.) early intervention

 Phase II (FASTWORKS):  multi -year 
monthly support and parent 
leadership group with alternative 
monthly activities and community 
service projects
- Assessments and intervention 

with counseling services
- Problem identification and 

community/agency resource 
referrals

- Collaborative projects
- Training and consultation to 

develop FAST programs in other 
communities

- Kindergarten Readiness 
presentations to minors

- Alcohol, tobacco and other 
presentations, information, and 
referrals

SAISD Campus/On-site 
Services  and/or Remote

FAST Sites proposed and 
grant funded; District to 
determine actual:

Nelson Head Start
Carroll Head Start

Monthly groups for parents 
that have graduated from 
program in past years called 
FASTWORKS for the 
following schools:

Washington ES-FASTWORKS 
Miller ES- FASTWORKS 
Tynan ECEC – FASTWORKS 

#Clients Served

120 children youth 
and adults served 
through FAST 

70 FASTWORKS 
families (Graduate 
families from previous 
2 years)
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Family Service 
Services at a Glance

Page 3 of 4

Scholastic: Read and Rise: 

- Supports parents in their role as 
their children’s first and most 
important teacher and role model.  

- It highlights the reading and 
literacy goals that their child 
should achieve by a certain age 
and grade.  

- Provides practical tips as well as 
fun short stories that they can 
learn from and can enjoy with 
their child.

Scholastic’s Read and Rise is offered 
bilingually in both English and Spanish, 
Consists of 6 week (1.5 hour) literacy 
conversations including childcare and a 
family meal that offers families additional 
support to strengthen school-to-home 
connections and encourages families to 
participate in conversations that prepare 
low-income children with pre-literacy and 
learning skills by enriching the home 
learning environment.

Sites proposed and grant 
funded; District to 
determine actual:

Tynan Head Start
Carvajal ES

20 families

C. Parent Engagement

Purpose:  To increase young people at or above proficiency for 3rd grade reading level

Program Goals

Narrowing reading proficiency gap by the 
end of the school year for participating 
1st, 2nd, and 3rd graders by providing 
tutoring in reading by trained parent 
volunteers

Services Provided

- Components from the Reading Rockets 
model

- Work with each individual campus to 
tailor tutoring model

- Work with campus on identifying 
students in need of tutoring services

- Coordinate tutoring schedules with 
teachers/students/volunteers

- Train parent volunteers as reading 
tutors and as positive leaders for their 
campus and community

- Utilize Raising Highly Capable Kids 
curriculum to support parent 
engagement

SAISD Campus/On-Site 
Services  and/or Remote

Sites proposed and grant 
funded; District to 
determine actual:

- Bowden ES
- Smith ES
- Washington ES

#Clients Served

270 Students total:  90 
per campus
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Family Service 
Services at a Glance

Page 4 of 4

D. Financial Empowerment Services

Purpose: To create financial stability and sustainability while removing barriers to success.  We also work with those who are 
under-employed or unemployed towards career pathways and entrance into educational opportunities such as GED, job training 
and college leading ultimately to employment in high-wage employment.
Program Goals: 
Financial Empowerment Services: 

- Improve the economic well-being 
of the San Antonio's lower income 
working families by teaching them 
how to build, save, and protect 
financial assets.

- Moves families from poverty to 
long term economic security 
through financial education which 
includes one-on-one financial 
counseling and coaching, asset 
accumulation services through 
increased educational and 
occupational skills attainment, 
and stabilized income support. 

Services Provided
- Center Cities for Financial 

Empowerment model 
-  One-on-one Financial Counseling:

- Budgeting
- Credit score increases
- Debt Reduction
- Savings
- Homeownership

- Access to educational programs such as 
GED, ESL, Job Training and College

- Support Services such as Utility, Rent 
and Transportation Assistance

Community-based/Off-
site services  and/or 
Remote

Claude Black
2915 East Commerce
San Antonio, Texas 78203

Eastside Education and 
Training Center
4551 Dietrich Rd
San Antonio, Texas 78219

# of Clients Served

20 individuals served
Per month

10-12 individuals served per 
per month 

E. Early Childhood Well-Being

Purpose:  To partner with the Early Childhood and Elementary School programs to provide behavioral supports to teachers in the 
classroom and parents in the home of identified children.  
Program Goals: 
Early Childhood Well-Being: 
Consultation and support for teachers, 
school personnel and families of 
children ages 3-8.

Services Provided
- Coordinate the referral of children 

exhibiting behavioral health concerns in 
designated school.

SAISD Campus/On-Site 
Services  and/or Remote

Early childhood sites and 
Elementary School sites as 
designated by the district.

# of Clients Served

10-20 children served
Per month

257



Family Service Impact 
San Antonio ISD 2020-2021

Adverse Childhood Experiences (ACEs)

of our participants identified 
experiencing 3 or more ACES

30%

Student Impact

Top 4: Experienced Bullying1.
Witnessed Violence2.
Experienced Substance in Home3.
Felt Discrimination4.

In-person and 
telehealth mental 
health counseling

One-on-one 
sessions for online 
learning support 
and online tutoring 
sessions & curriculum 
completion for 
afterschool 
programs

COVID-19 Financial 
& Housing Recovery 
Center creation in 
partnership with the 
City of San Antonio

In-person crisis 
services

Tech support for 
online learning, 
job searches, and 
community 
resources

Health and 
Health Care

Social and 
Community 

Engagement

Education

Neighborhood 
Supports

Economic 
Stability

COVID-19 Response

Leavers/Distance Learning & Emergency Support

School Ready & Family Strengthening

3rd Grade Reading Student Engagement

40 students and families supported throughout the 
school year and re-engaged.

55 Youth &
48 Parents

146 students

115 families and 500 individuals served

Family Impact
A single mother of one of our youth education students was 
exposed to COVID-19. She quarantined in the bedroom of 
her home, trying to ensure her children stayed healthy. Our 
Family Service team members delivered groceries, 
educational activities, and supplies for the family on the 
curb as well as conducted weekly check-in calls. The mother 
cried with each phone call, this time with tears of thanks.

Continual support for students and 
families throughout the school year 
addressing all facets of their lives. 

at or above 
reading 
grade level

90% 91%
improvement 
in child social 
& emotional 
behaviors

Parents increased 
their knowledge in 
healthy child 
development

engaged throughout 
school year to address 
school success & life skills

86%
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of Community Partners for the FY2021 Gaining Early 
Awareness and Readiness for Undergraduate Programs (GEAR UP) 
Partnership Grant Application

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Senior Executive Director, College, Career, and Military 
Readiness

MEETING DATE: June 21, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the list of community partners to include with the District’s 
application to the United States Department of Education under the FY2021 GEAR UP Partnership 
grant program. The application is due June 28, 2021. Memorandums of Understanding (MOUs) 
with each partner will be brought to the Board for approval in the Fall if the grant is awarded.

The GEAR UP Partnership grant program is designed to increase the number of low-income 
students who are prepared to enter and succeed in postsecondary education. GEAR UP grantees 
serve an entire cohort of students beginning no later than the seventh grade and follow the cohort 
through high school and/or during the first year of college. GEAR UP projects must include the 
following services: 

 Providing financial aid information for postsecondary education,
 Encouraging enrollment in rigorous and challenging coursework in order to reduce the need 

for remediation at the postsecondary level, and 
 Implementing activities to improve the number of participating students who obtain a 

secondary school diploma and who complete applications for and enroll in a program of 
postsecondary education. 

Approximately $4.3 million is being requested each year of the seven-year project period and, if 
awarded, will serve two cohorts of students - one beginning in the sixth grade and another 
beginning in the seventh grade. The 50% matching requirement will be met through district and 
partner non-federal contributions. Annual funding after year one is contingent on satisfactory 
progress of prior year compliance with requirements, achievement of stated service and 
performance targets, and appropriations by the United States Congress. Awards will be announced 
no later than September 30, 2021.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the list of community partners for FY2021 GEAR UP 
Partnership grant application. 
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III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be determined.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   
educated so that he or she is prepared to be a contributing member of the community.
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San Antonio ISD
GEAR UP Partnership Summary

Summary of Community Partnerships and GEAR UP Payments (Estimated)
Year Partner Contribution GEAR UP Payments Total Services

1  $              1,783,876.50  $                 837,265.00  $                2,621,141.50 
2  $              2,039,679.50  $              1,079,350.00  $                3,119,029.50 
3  $              2,151,697.50  $              1,107,818.00  $                3,259,515.50 
4  $              2,279,587.00  $              1,117,370.00  $                3,396,957.00 
5  $              2,764,076.50  $              1,103,133.00  $                3,867,209.50 
6  $              2,775,352.00  $              1,079,987.00  $                3,855,339.00 
7  $              2,249,280.00  $              1,082,069.00  $                3,331,349.00 

Total:  $    16,043,549.00  $      7,406,992.00  $     23,450,541.00 

Organization
Estimate of In-Kind 
Contributions and 

Services

Estimate of Cost to 
GEAR UP Grant Paid to 

Partner for Services
Total Cost of Services Proposed Services

Est Number of 
Students Served 

Annually

EverFi  $                 420,000.00  $                                -    $                   420,000.00 Personal Finance All Students
EverFi 168,000.00$                  -$                               168,000.00$                    College and Career Readiness All Students
Junior Achievement 185,239.00$                  -$                               185,239.00$                    Personal Finance 1,500                       
ImmSchools 186,000.00$                  186,000.00$                  372,000.00$                    Mentoring  and Supporting Immigrants 120                          
P.A.M Media Outreach 175,000.00$                  175,000.00$                  350,000.00$                    Mentoring Students of Color 1,000                       
Urban Strategies 1,644,893.00$               -$                               1,644,893.00$                 College and Career Readiness 20                            
Good Samaritan 1,578,500.00$               1,578,500.00$               3,157,000.00$                 CCR, STEM, Leadership 100                          
SA Works 1,929,000.00$               700,000.00$                  2,629,000.00$                 Career speakers and Internships 1,000                       
CISSA - Stem Family Night 105,000.00$                  105,000.00$                  210,000.00$                    STEM 3,000                       
CISSA - Davis and MLK Stem In-Kind 199,500.00$                  -$                               199,500.00$                    STEM (specific schools) 450                          
CISSA - STEM Space MS camps 75,000.00$                    75,000.00$                    150,000.00$                    STEM Student club 800                          
Joven 634,109.00$                  -$                               634,109.00$                    SEL/Mental Health Support 3,000                       
Rise Recovery 209,832.00$                  209,832.00$                  419,664.00$                    Youth Peer Recovery Support Specialists All Students
Big Brothers Big Sisters of South Texas 2,189,457.00$               2,189,457.00$               4,378,914.00$                 Mentoring and SEL services 1,250                       
TNTP 32,913.00$                    32,913.00$                    65,826.00$                      Program Consulting YR I only All Students
Texas Council of International Studies 583,610.00$                  -$                               583,610.00$                    College and Career Readiness 800                          
Inspire 1,429,554.00$               -$                               1,429,554.00$                 SEL Activities All Students
San Antonio Education Partnership 425,000.00$                  850,000.00$                  1,275,000.00$                 College Readiness All Students
San Antonio Museum of Sci. and Tech. 223,540.00$                  223,540.00$                  447,080.00$                    STEM 1,980                       
CAST Network 360,153.00$                  66,000.00$                    426,153.00$                    College and Career Readiness 450 to 1,000
Alamo Colleges 2,431,374.00$               -$                               2,431,374.00$                 College Readiness All Students
UTSA -$                               -$                               -$                                 College Readiness All Students
Culturingua 157,875.00$                  315,750.00$                  473,625.00$                    STEM and Entrepreneurship 498                          
P-16 Plus of Bexar County (Up Partnership) 700,000.00$                  700,000.00$                  1,400,000.00$                 Special Education Supports
City of San Antonio -$                               -$                               -$                                 In-kind Multiple Support Services All Students
Total:  $    16,043,549.00  $      7,406,992.00  $     23,450,541.00 

UTSA and the City of San Antonio are partners in this grant. They need more time to calculate in-kind costs and projections.

Other partners may be included in the future as they are identified. 

Memorandums of Understanding (MOUs) with each partner will be brought to the board of trustees for approval in the fall if the grant is approved. 

SAISD will be applying for the grant on June 26th
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Request for Waiver of Penalty and Interest
                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and Business 
Operations

PRESENTER: Larry A. Garza

MEETING DATE: June 21, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
Waiver of penalty and interest for the real property account, Tax Account 00747-102-2408, 
Katherine Gaines.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
The San Antonio Independent School District received the attached letters from Albert Uresti, Tax 
Assessor Collector for Bexar County, recommending Board approval to waive penalty and interest 
for the real property 00747-102-2408, Katherine Gaines, Texas Property Tax Code-Section 33.011, 
provides for the governing body to waive penalty and interest due to “an act or omission by an 
employee of the tax office or the Appraisal District”.  The Bexar County Tax Assessor Collector has 
confirmed that such an error did occur on this account.

00747-102-2408, Katherine Gaines

Penalty $262.46
Interest $74.99
33.07 Penalty $ 0.00
Total $337.45

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV.   2020 – 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 
service activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become  a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

AGENDA TITLE: Approval of Procurement Services’ Recommendations for Bids, Proposals, 
and Awards 

PURPOSE: [   ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer 

PRESENTER:  Willie Burroughs 

MEETING DATE: June 21, 2021 
_________________________________________________________________________________ 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
Procurement Services’ Recommendations to Board of Trustees for June 21, 2021.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

1. The Board is requested to approve the purchase of Consultants, Speakers and Program Presenters
for Professional Development, District/Campus Support and Student/Staff Programs.  This
purchase will provide professional development training, consulting, speeches at conferences or
programs, developing educational assessments to SAISD Staff including related purchases of
materials and supplies for District-wide use on an “as needed” basis.

• Recommended by: Academics & School Leadership
• Submitted by: Patti Salzmann
• Selection Method: Request for Proposal – RFP #21-017(VC)
• Contract Term:  Period covering August 1, 2021 through July 31, 2022

Funding Source:  Various Funding
(Subject to availability of funding for the 2021-2022 school year)

VENDORS  AWARD AMOUNT  
Association for Supervision and Curriculum $3,000,000 approximately 
Development dba ASCD 
Associates for Educational Success 
AVID Center 
Be GLAD, LLC 
ClassLink, Inc. 
Consolidated Performance Consulting, LLC 
Corwin Press, Inc. 
E4E Consulting 
Edgenuity 
Education Service Center, Region 20 
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Engage! Learning, Inc., dba engage2learn 
Engaging Learners, LLC 
Estrellita 
Etahand2mind 

 Frontline Education 
 Heart Shift Consulting  

Heather’s Behavior Support Services 
Houghton Mifflin Harcourt 
Houston Education Leadership Partners 
IDE Corp 
Inner Vision International, Inc. 
Institute for Multi-Sensory Education, LLC 
Kagan Professional Development 
Knowsys Educational Services, LLC 
KOI Education 
Lakeshore Learning Materials 

 Lead4ward, LLC 
Leadership Empowerment Group, LLC 
Newsela, Inc. 
One Way Education 
Pacific Learning  
Pencil Ladies, LLC 
Resolute 
Scholastic, Inc. 
School Specialty, LLC 
Solution Tree, Inc. 
Teacher Created Materials, Inc. 
The COLE Academy of Personal Growth 
The DoSeum 
The Tobin Center for the Performing Arts 
TouchMath Acquisition, LLC 

 Voyager Sopris Learning, Inc. 
 Writing by Design 
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2. The Board is requested to approve the purchase of General Student Learning Materials and 
Software.  This purchase will provide general materials and software for students in grades PreK-
12 District-wide use on an “as needed” basis.    

• Recommended by: Academics & School Leadership 
• Submitted by: Patti Salzmann 
• Selection Method: Invitation for Bid – IFB #21-018(AS) 
• Contract Term:  Period covering August 1, 2021 through July 31, 2022 

Funding Source:  Various Funding 
(Subject to availability of funding for the 2021-2022 school year)  

     
 VENDORS      AWARD AMOUNT  

ABDO Publishing Co.    $4,000,000 approximately 
Achieve3000 
Advanced Technologies Consultants 
AKJ Wholesale, LLC dba AKJ Education 
Applied Educational Systems, Inc. 
Association for Supervision & Curriculum Development dba ASCD 
Assessment Technologies Institute, LLC dba National Healthcareer Association 
Asteria Learning Inc. dba ESC Learning Systems 
Barnes & Noble Booksellers, Inc. 
Beable Education, Inc. 
Benchmark Education Company, LLC 
BlueStreak Education, Inc. 
BrainPOP, LLC 
Bright Thinker, Inc. 
Cambridge University Press 
CareerSafe, 
Cengage Learning, Inc. (Gale Division) 
Cengage Learning, Inc.  
CEV Multimedia, Ltd. 
Children’s Plus, Inc. 
CodeStream Studios, Inc. 
Coughlan Companies, LLC dba Capstone    
Delaney Educational Enterprises 
Design Science, Inc. 
Digital Theater (USA) LLC 
Don Johnston, Inc. 
DreamBox Learning, Inc. 
EAI Education 
EBSCO Industries Inc. dba EBSCO Information Services 
Ed Tech Soft, Inc. 
Edgenuity 
Educational IDEAS, Inc. dba Ballard & Tighe Publishers 
Eduphoria! Inc. 
Encyclopaedia Britannica, Ic. 
Estrellita 
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Etahand2mind, Inc. 
Explain Everything Sales, Inc. 
Explore Learning, LLC 
Express Booksellers 
Follett School Solutions, Inc. 
Frontline Technologies Group, LLC 
General Printing & Design dba Coole School 
Get Out Escape Room dba Escape Classrooms 
GL Group Inc., dba Booksource 
Greenwood Publishing dba Heinemann 
Happy Numbers, Inc. 
Houghton Mifflin Harcourt Publishing Company 
Imagine Learning, Inc. 
Integral Mathematics, Inc.  
Istation 
IXL Learning, Inc. 
Kagan Publishing 
KAMICO Instructional Media, Inc. 
Keystone Books and Media 
Knowsys Educational Services, LLC 
Lakeshore Equipment Company dba Lakeshore Learning Materials 
Learning A-Z, LLC 
Lexia Learning Systems, LLC 
Mackin Educational Resources 
Macmillan Holdings LLC, dba MPS, c/o Bedford, Freeman & Worth Publishing Group 
Marco Products, Inc. 
Mentoring Minds, L.P. 
MobyMax 
MT Library Services, Inc. dba Junior Library Guild 
Multimedia Solutions, Inc. 
MYVRSPOT, LLC 
Nasco Education, LLC 
NearPod, Inc. 
NewPath Learning 
Newsela, Inc. 
NEXT Steps Youth Entrepreneur Program, Inc. 
NoRedInk Corp. 
Northwest Evaluation Association 
Okapi Educational Publishing, Inc. 
One Way Education 
OverDrive, Inc. 
Oxford University Press 
Pacific Learning 
Pencil Ladies, LLC 
Perfection Learning Corporation 
Perma-Bound Books 
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Rainbow Book Company 
RALLY! Education 
Raphel Marketing, Inc. dba Brick Math 
Really Great Reading, LLC 
Renaissance Learning, Inc. 
Richard C. Owen Publishers, Inc. 
Saddleback Educational, Inc. 
Savvas Learning Company, LLC 
Scholastic, Inc. 
School Specialty, Inc. 
Shmoop University, Inc. 
Social Studies School Service 
Steps to Literacy 
Supporting Science, Inc. 
Teacher Created Materials 
Teacher’s Discover 
Teaching Strategies, LLC 
Technical Laboratory Systems, Inc. 
TestOut Corporation 
Thimble.io 
ThinkCERCA.com, Inc. 
TouchMath Acquisition, LLC dba TouchMath LLC 
Vista Higher Learning, Inc. 
Voyager Sopris Learning, Inc. 
Wayside Publishing 
Wowzers Math, LLC 
Zearn, Inc. 
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3. The Board is requested to approve the purchase of Support Services to Prepare Students for 
Success in Academic Coursework for High School Curriculum.  This purchase will provide 
curriculum and training resources for teachers, campus leaders and district academic program leads 
to support student acquisition for social/emotional skills on an “as needed” basis for District-wide 
use.  Resolved that the Board approve the contract and, further, that the Board authorize the 
Superintendent or his designee to exercise any renewals or extensions of the contract term pursuant 
to the contract’s provisions.       

• Recommended by: Advanced Academics 
• Submitted by: Elizabeth Ozuna 
• Selection Method: Request for Proposal – RFP #21-014(RC) 
• Contract Term: Period covering July 1, 2021 through June 30, 2024 with the 

option to renew for one (1) additional one (1) year period  
• Funding Source:  Various Funding  

(Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDORS      AWARD AMOUNT 
One Goal      $200,000 (annually) approximately 
IDE Corp. 
 

4. The Board is requested to approve the purchase of Medical Supplies and Equipment.  This 
purchase will provide medical/treatment/rehab supplies to be used by Athletic Trainers for all 
athletes participating in High School and Middle School Athletics on an “as needed” basis for 
District-wide use.  Resolved that the Board approve the contract and, further, that the Board 
authorize the Superintendent or his designee to exercise any renewals or extensions of the contract 
term pursuant to the contract’s provisions.       

• Recommended by: Athletics 
• Submitted by: Barbara Wise 
• Selection Method: Invitation for Bid – IFB #21-002(AS) 
• Contract Term: Period covering July 1, 2021 through June 30, 2023 with the 

option to renew for three (3) additional one (1) year periods  
• Funding Source:  Local – 199-36-6399-10-xxx-2-91-0-00 

(Contingent upon the approval of the 2021-2022 school year budget) 
 

 VENDORS      AWARD AMOUNT 
Alert Services      $177,120 (for 2 yrs.) approximately 
BSN Sports 
Buyer’s Point, LLC 
Cornish Medical 
HIVEID, LLC 
Howie’s Athletic Tape 
Medco Sports Medicine 
Riddell 
School Nurse Supply, Inc. 
School Specialty, LLC 
Zhou Medical Solutions 
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5. The Board is requested to approve the purchase of Soccer Supplies and Equipment.  This purchase 
will provide soccer supplies and equipment for High School, Middle School and Academy 
Athletes participating in Athletics on an “as needed” basis for District-wide use.  Resolved that the 
Board approve the contract and, further, that the Board authorize the Superintendent or his 
designee to exercise any renewals or extensions of the contract term pursuant to the contract’s 
provisions.       

• Recommended by: Athletics 
• Submitted by: Malachi Nellum 
• Selection Method: Invitation for Bid – IFB #21-009(AS) 
• Contract Term: Period covering July 1, 2021 through June 30, 2023 with the 

option to renew for three (3) additional one (1) year periods  
• Funding Source:  Local – 199-36-6399-08-xxx-2-91-0-00 - $84,000 

       Local – 199-36-6399-28-xxx-2-91-0-00 - $84,000 
       Local – 198-36-6399-08-xxx-2-91-0-04 - $16,000 
       Local – 198-36-6399-28-xxx-2-91-0-00 - $16,000 
(Contingent upon the approval of the 2021-2022 school year budget) 
 

 VENDORS      AWARD AMOUNT 
America Challenge     $200,000 (for 2 yrs.) approximately 
America Team Sports 
BSN Sports 
Cardinals Sport Center 
Leslie G 
Riddell 
The Soccer Corner 
Winning Streak 
 

6. The Board is requested to approve the purchase of an Online Video Editing.  This purchase will 
be used by high school head coaches for online video editing, analysis and coaching tools. 

• Recommended by: Athletics 
• Submitted by: Brian Clancy 
• Selection Method: Northeast ISD – NEISD #06-20 
• Contract Term:  Period covering August  1, 2021 through July 31, 2023 
• Funding Source:  Local  – 199-36-6399-92-889-2-91-0-00 

(Contingent upon the approval of the 2021-2022 school year budget) 
     

 VENDOR      AWARD AMOUNT  
HUDL       $179,500 approximately 
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7. The Board is requested to approve the purchase of Removal, Transport and Installation of Food 
Service Equipment.  This purchase will support all cafeterias on an “as needed” basis for District-
wide use.  Resolved that the Board approve the contract and, further, that the Board authorize the 
Superintendent or his designee to exercise any renewals or extensions of the contract term pursuant 
to the contract’s provisions.       

• Recommended by: Child Nutrition Services 
• Submitted by: Dr. Jennifer Sides 
• Selection Method: Invitation for Bid – IFB #21-012(AS) 
• Contract Term: Period covering July 1, 2021 through June 30, 2023 with the 

option to renew for three (3) additional one (1) year periods  
• Funding Source:  Federal – 240-35-6299-87-887-1-99-0-00  

(Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDORS      AWARD AMOUNT 
Ace Mart Restaurant Supply    $85,000 (annually) approximately 
Commercial Kitchen 

 
8. The Board is requested to approve the purchase of College Entrance Exams Preparation.  This 

purchase will provide services for college readiness and entrance exams and Asynchronous and 
Synchronous test preparation for high school students around TSI, SAT and ACT as well as 
synchronous training for teachers on an “as needed” basis for District-wide use.  Resolved that the 
Board approve the contract and, further, that the Board authorize the Superintendent or his 
designee to exercise any renewals or extensions of the contract term pursuant to the contract’s 
provisions.       

• Recommended by: College, Career and Military Readiness 
• Submitted by: Dr. Eduardo Sesatty 
• Selection Method: Request for Proposal – RFP #21-024(RC) 
• Contract Term: Period covering July 1, 2021 through June 30, 2022 with the 

option to renew for three (3) additional one (1) year periods  
• Funding Source:  Local – 198-xx-6299-00-878-2-xx-008  

(Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDORS      AWARD AMOUNT 
A-List Education     $60,000 approximately 
Cambridge Educational Services 
CollegeSpring 

 ePrep, Inc. 
 Sing Educational Services, LLC 
 SureScore 
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9. The Board is requested to approve the purchase of Winter Storm Chiller Replacements for 
Carvajal ES, Irving Academy and Jefferson High School.  This purchase will provide cooling for 
these campuses for the safety of students and staff.       

• Recommended by: Construction and Development Services 
• Submitted by: Kedrick Wright 
• Selection Method: Sourcewell Purchasing Cooperative, Contract #030817-JHN 
• Contract Term: Period covering June 22, 2021 through September 22, 2021  
• Funding Source:   Bond – 661-81-6629-00-007-1-99-NVC 

   Bond -  661-81-6629-00-241-1-99-NVC 
   Bond -  661-81-6629-00-138-1-99-NVC 
   Bond -  661-81-6629-00-934-1-99-NVC 
 

 VENDOR      AWARD AMOUNT 
Johnson Controls Inc./York    $451,660 approximately 

 
10. The Board is requested to approve the purchase of Landscaping Materials and Supplies.  This 

purchase will ensure all SAISD campuses are adequately maintained in beautifying all landscaping 
areas on an “as needed” basis for District-wide use.  Resolved that the Board approve the contract 
and, further, that the Board authorize the Superintendent or his designee to exercise any renewals 
or extensions of the contract term pursuant to the contract’s provisions.       

• Recommended by: Custodial Services 
• Submitted by: Ahmad Shareef 
• Selection Method: Invitation for Bid  – IFB #21-008(AS) 
• Contract Term: Period covering July 1, 2021 through June 30, 2023 with the 

option to renew for three (3) additional one (1) year periods  
• Funding Source:  Local – 199-51-6317-xx-932-199-000 

(Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDOR      AWARD AMOUNT 
Keller Material     $70,000 approximately 
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11. The Board is requested to approve the purchase of English Language Arts and Reading (ELAR), 
Spanish Language Arts and Reading (SLAR and Mathematics.  This purchase will provide 
curriculum resources for Reading Language Arts and Math Resource Classes for Elementary and 
Secondary Campuses/grades 3-12 on an “as needed” basis for District-wide use.  Resolved that the 
Board approve the contract and, further, that the Board authorize the Superintendent or his 
designee to exercise any renewals or extensions of the contract term pursuant to the contract’s 
provisions.       

• Recommended by: Disability and Support Services 
• Submitted by: Dr. Kristen Williams 
• Selection Method: Request for Proposal – RFP #21-016(VC) 
• Contract Term: Period covering July 1, 2021 through June 30, 2025 with the 

option to renew for one (1) additional one (1) year period  
• Funding Source:  Federal - 224-11-6399-65-198-2-23-0-00 - $150,000 

      Federal – 224-11-6399-95-198-2-23-0-00 - $150,000 
      Federal – 224-13-6299-88-198-2-23-0-00 - $ 50,000 
(Subject to the availability of IDEA-B Formula funding for the 2021-2022 school year) 
 

 VENDORS      AWARD AMOUNT 
Estrellita, Inc.      $350,000 (annually) approximately 

 NewPath Learning 
 RALLY! Education 
 Read Naturally, Inc. 
 Savvas Learning Company, LLC 
 Vista Higher Learning, Inc. 
 Wayside Publishing 
 Writing by Design 
 
12. The Board is requested to approve the purchase of Focused Intervention Level K-3 Spanish Kits.  

This purchase of the kits will be utilized for grades 3-5 special education language arts and reading 
resource classes at campuses with bilingual/dual language programs on an “as needed” basis for 
District-wide use.         

• Recommended by: Disability and Support Services 
• Submitted by: Dr. Kristen Williams 
• Selection Method: ESC 20 Purchasing Cooperative, Contract #18030 
• Contract Term: Period covering July 1, 2021 through October 31, 2021  
• Funding Source:  Federal - 224-11-6399-95-198-2-23-0-00 

(Subject to the availability of IDEA-B Formula funding for the 2021-2022 
school year) 
 

 VENDOR      AWARD AMOUNT 
Teacher Created Materials    $117,697 approximately 
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13. The Board is requested to approve the purchase of Actively Learn an online tool with a library of 
texts and TEKS-aligned lessons that both teachers and students can interact within real-time.  This 
purchase will support High School ELAR and Middle School ESOL students to interact with the 
text by digitally highlighting, annotating, responding to embedded questions/content and leaving 
feedback/comments.         

• Recommended by: Educational Technology & Extended Learning 
• Submitted by: Becky Landa 
• Selection Method: Harlandale ISD Bid #200022 
• Contract Term: Period covering June 22, 2021 through March 15, 2022  
• Funding Source:  Local – TIMA - 410-11-6399-65-999-0-11-000 

 
 VENDOR      AWARD AMOUNT 

Achieve 3000      $350,000 approximately 
 
14. The Board is requested to approve the purchase of a Web-based System that provides students 

asynchronous and synchronous instruction for Spanish, American Sign Language and French by 
integrating virtual resources that provide students with live and recorded content.  This purchase 
will support students at Hawthorne Academy, Highlands HS, MLK Academy and Mission 
Academy.         

• Recommended by: Educational Technology & Extended Learning 
• Submitted by: Becky Landa 
• Selection Method: Region 19 Allied States Purchasing Cooperative, 

Contract #19-7346 
• Contract Term: Period covering June 22, 2021 through August 31, 2021  
• Funding Source:  Local – TIMA - 410-11-6321-00-999-0-11-000 

 
 VENDOR      AWARD AMOUNT 

Proximity Learning     $101,691 approximately 
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15. The Board is requested to approve the purchase of SAISD Extended Day Program (SEDP).  This 
purchase will extended learning opportunities for academic and enrichment activities outside the 
regular school day to in-person students enrolled in our district.  All SAISD elementary, academy 
and middle schools will utilize SEDP approved vendors on an “as needed” basis for District-wide 
use.  Resolved that the Board approve the contract and, further, that the Board authorize the 
Superintendent or his designee to exercise any renewals or extensions of the contract term pursuant 
to the contract’s provisions.       

• Recommended by: Extended Learning 
• Submitted by: Lus Zoch 
• Selection Method: Request for Proposal – RFP #21-020(VC) 
• Contract Term: Period covering July 1, 2021 through June 30, 2024 with the 

option to renew for three (3) additional one (1) year periods  
• Funding Source: Local – 199-61-6299-xx-810-2-99-0-0x - $   314,771 

      Local– 478-61-6299-xx-810-2-24-0-00 - $1,100,000 
      Federal – 211-61-6299-xx-810-2-24-0-00 - $300,000 
(Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDORS      AWARD AMOUNT 
YMCA of San Antonio Association Office Corp. $1,714,771 approximately 

 Greater San Antonio – After School All Stars 
 Boys & Girls Club of San Antonio 
 
16. The Board is requested to approve the purchase of SAISD 21st Century Learning Afterschool 

Centers of Education (ACE) will provide additional resources to reinforce and enhance academic 
support, enrichment activities and family engagement to in person students enrolled.  This 
purchase will support K-8 students on an “as needed” basis for District-wide use.  Resolved that 
the Board approve the contract and, further, that the Board authorize the Superintendent or his 
designee to exercise any renewals or extensions of the contract term pursuant to the contract’s 
provisions.       

• Recommended by: Extended Learning 
• Submitted by: Lus Zoch 
• Selection Method: Request for Proposal – RFP #21-022(VC) 
• Contract Term: Period covering July 1, 2021 through June 30, 2023 with the 

option to renew for two (2) additional one (1) year periods  
• Funding Source:  Federal – 265-61-6299-xx-241-2-24-0-0x 

(Subject to the availability of funding for the 2021-2022 school year and TEA’s Notice 
Of Grant Award (NOGA) 
 

 VENDOR      AWARD AMOUNT 
YMCA of San Antonio Association Office Corp. $300,500 approximately 
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17. The Board is requested to approve the Purchase and Installation of a new AC System for the 
Farrowing Barn at Burbank High School that runs 24-7 in order to maintain the necessary 
conditions for pigs to thrive.         

• Recommended by: Facilities Services 
• Submitted by: Chris Salley 
• Selection Method: Buyboard Purchasing Cooperative, Contract #638-21 
• Contract Term: Period covering June 22, 2021 through September 5, 2021  
• Funding Source:  Bond – 661-81-6629-00-002-1-99-NVC 

 
 VENDOR      AWARD AMOUNT 

Gillette Air Conditioning Co., Inc.   $57,726 approximately 
 
18. The Board is requested to approve the purchase of Financial Advisory Services.  This purchase 

will allow the District to utilize the Financial Advisor as needed for services such as but not 
limited to debt analysis, continuing disclosure reports and market updates and projections on an 
“as needed” basis for District-wide use.  Resolved that the Board approve the contract and, further, 
that the Board authorize the Superintendent or his designee to exercise any renewals or extensions 
of the contract term pursuant to the contract’s provisions.       

• Recommended by: Treasury/Financial Services 
• Submitted by: Sean Mullen 
• Selection Method: Request for Proposal – RFP #21-027(VC) 
• Contract Term: Period covering July 1, 2021 through June 30, 2026 with the 

option to renew for three (3) additional one (1) year periods  
• Funding Source:  Bond - Financial Advisory Services are paid directly from 

bond cost of issuance proceeds and therefore there is no budget code 
 

 VENDOR      AWARD AMOUNT 
Frost Bank      N/A 

 
19. The Board is requested to approve the renewal for Bank Depository Services.  This purchase will 

allow the District to utilize the bank’s depository and treasury services on an “as needed” basis for 
District-wide use.         

• Recommended by: Treasury/Financial Services 
• Submitted by: Sean Mullen 
• Selection Method: Request for Proposal – RFP #17-016(BM) 
• Contract Term: Period covering July 1, 2021 through June 30, 2023  
• Funding Source:  Local – 199-41-6299-02-742-x-99-0-00 

 (Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDOR      AWARD AMOUNT 
Frost Bank      $68,676 approximately 
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20. The Board is requested to approve the purchase of SAISD Fine Arts Instructional Contracted 
Services with service instructors.  This purchase will provide student training in grades K-12 on an 
“as needed” basis for District-wide use in all Fine Arts content areas including Band, Elementary 
Music, Choir, Dance, Mariachi, Orchestra, Visual Art and Theatre Art.         

• Recommended by: Fine Arts 
• Submitted by: Daniel Loudenback 
• Selection Method: Invitation for Bid – IFB #21-019(AS) 
• Contract Term: Period covering July 1, 2021 through June 30, 2022  
• Funding Source:  Local – 198-11-6299-95-xxx-111-858 

 (Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDORS      AWARD AMOUNT 
Artpace, Inc.      $1,200,000 approximately 

 Denise & Paul 
 Say Si 
 Southwest School of Art 
 Spare Parts 
 Teatro Audaz 
 The Magik Theatre 
 Tobin Center 
 
21. The Board is requested to approve the purchase of Window Based Computers, Laptops, 

Chromebook and Related Services on an “as needed” basis for District-wide use.  Resolved that 
the Board approve the contract and, further, that the Board authorize the Superintendent or his 
designee to exercise any renewals or extensions of the contract term pursuant to the contract’s 
provisions.       

• Recommended by: Information Technology 
• Submitted by: Dr. Kenneth Thompson 
• Selection Method: Request for Proposal – RFP #21-021(VC) 
• Contract Term: Period covering June 22, 2021 through June 21, 2022 with the 

option to renew for two (2) additional one (1) year periods  
• Funding Source:  Various Funding 

 
 VENDORS      AWARD AMOUNT 

Dell EMC      $4,000,000 approximately 
 GTS Technology Solutions, Inc. 
 Netsync Network Solutions 
 Technology Integration Group 
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22. The Board is requested to approve the purchase of an Audit Management Software.  This web-
based software purchase will be utilized to conduct, manage and maintain audit engagements and 
projects electronically, integrating a paperless strategy to efficiently drive all areas of the internal 
audit workflow.      

• Recommended by: Internal Audit 
• Submitted by: Lourdes Martinez 
• Contract Term: Period covering June 22, 2021 through June 30, 2022   
• Funding Source:  Local – 199-41-6399-65-728-1-99-000 

 (Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDOR      AWARD AMOUNT 
AuditBoard      $50,575 approximately 

 
23. The Board is requested to approve the purchase of an Online Learning Management System that is 

TEKS aligned online curriculum along with TSI, ACT, SAT and STAAR EOC test preparation.    
This purchase will be used by students in grades 6-12 for credit recovery to satisfy state graduation 
requirements on an “as needed” basis for District-wide use.  Resolved that the Board approve the 
contract and, further, that the Board authorize the Superintendent or his designee to exercise any 
renewals or extensions of the contract term pursuant to the contract’s provisions.       

• Recommended by: Learning and Compliance Support Services 
• Submitted by: Agnes Gonzalez 
• Selection Method: Request for Proposal – RFP #21-015(VC) 
• Contract Term: Period covering July 1, 2021 through June 30, 2024 with the 

option to renew for four (4) additional one (1) year periods  
• Funding Source:  Local – 164-11-6399-65-872-2-30-MSP 

 (Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDOR      AWARD AMOUNT 
Edgenuity, Inc.     $325,000 approximately 
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24. The Board is requested to approve the purchase of Administration Building Dining Operations and 
Development Services (Central Office Dining Operations.  This purchase will provide food service 
options at the new Central Office location to be utilized districtwide by SAISD employees and 
local community.  The proposed food service management firm is a local, small, minority-owned 
business and will manage the daily food service operations providing cost-effective dining, 
catering, and vending options.  Additional benefits include a commitment to mentorship, 
internship, and scholarships for SAISD business and culinary students.  Resolved that the Board 
approve the contract and, further, that the Board authorize the Superintendent or his designee to 
exercise any renewals or extensions of the contract term pursuant to the contract’s provisions.  

• Recommended by: Procurement Services 
• Submitted by: Edward Romero 
• Selection Method: Request for Proposal – RFP #20-025(RC) 
• Contract Term: Period covering July 1, 2021 through June 30, 2026 with the 

option to renew for five (5) additional one (1) year periods  
• Funding Source:  Local – 199-35-6299-95-995-2-99-000 

 (Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDOR      AWARD AMOUNT 
True Flavors, LLC     $130,000 (annually) approximately 

 
25. The Board is requested to approve the purchase of ACT School Day Program.  College entrance 

exam will be administered during the school day for 11th and 12th grade students.  ACT will 
include test materials, reports and guides.  This purchase will support 11th and 12th grade students  
on an “as needed” basis for District-wide use.       

• Recommended by: Testing 
• Submitted by: Jamie Brown 
• Selection Method: Sole Source 
• Contract Term: Period covering June 22, 2021 through June 30, 2022  
• Funding Source:  Local – 165-31-6339-50-945-2-21-0-00 

 (Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDOR      AWARD AMOUNT 
ACT, Inc.      $205,200 approximately 
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26. The Board is requested to approve the purchase of a Testing Integrated Software.  This purchase 
will support 3rd - 12th grade students to organize, manage and track state and programmatic testing 
 on an “as needed” basis for District-wide use.       

• Recommended by: Testing 
• Submitted by: Jamie Brown 
• Selection Method: Sole Source 
• Contract Term: Period covering June 22, 2021 through September 30, 2021  
• Funding Source:  Local – 199-53-6399-65-945-2-99-001 

 (Subject to the availability of funding for the 2021-2022 school year) 
 

 VENDOR      AWARD AMOUNT 
Education Advanced, Inc.    $53,385.20 approximately 

 
27. The Board is requested to approve the purchase of Unleaded, Diesel and Propane Fuel.  This 

purchase will supply fuel to school buses and all district vehicles on an “as needed” basis for 
District-wide use.    

• Recommended by: Transportation 
• Submitted by: Mike Flores 
• Selection Method: Buyboard TASB Energy Cooperative, TEC#104-18 

and #105-18 
• Contract Term: Period covering June 22, 2021 through August 31, 2021  
• Funding Source:  Local – 162-00-1311-00-885-x-xx-000 

 
 VENDORS      AWARD AMOUNT 

Petroleum Traders Corporation   $2,800,000 approximately 
 Ferrellgas 
 
28. The Board is requested to approve the purchase and installation of Building Exterior Parking Lot 

Cameras, Mounts, and Cabling for the Transportation Department video surveillance technology to 
monitor the safety of school buses and deployment availability during emergencies.    

• Recommended by: Transportation 
• Submitted by: Cesario Flores 
• Selection Method: Buyboard Purchasing Cooperative, Contract #579-19 
• Contract Term: Period covering June 22, 2021 through December 31, 2021  
• Funding Source:   Local – 162-34-6399-65-885-199-000 - $10,676 

   Local - 162-34-6299-00-885-199-000 - $54,223 
   Federal – 285-34-6399-65-885-099-000 - $32,028 
   (Dept. of Justice Grant) 
 

 VENDOR      AWARD AMOUNT 
Howard Technology Solutions   $96,928 approximately 

  
 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 
 N/A 
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IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 
[   ] SAISD will engage families and the community to be active partners in the education of our children. 
[   ] SAISD will recognize the outstanding achievements of our students, staff and community members. 
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 
[   ] SAISD will ensure fiscal health.  
[X]   SAISD will facilitate a successful Bond initiative and its implementation.  
[X]   SAISD will become a national model urban school district where every child graduates and is educated so 

that he or she is prepared to be a contributing member of the community. 
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PROCUREMENT SERVICES CONSENT AGENDA FORM 
 

1.  Description of goods, services and/or contract recommended for purchase:     
              
              
  
 
2.  How will goods and/or services be used? (List Campus/Grades impacted):______________________ 

_______________________________________________________________________________
_______________________________________________________________________________ 

 
           
3.  Submitted by: ____________________       _______________________     __________________ 
                                     Printed Name                       Department                                     Date 
            
4.  Recommended Vendor(s): Company Name:                                              
 Address:                                                           
 City/State/Zip:                                               

Phone No:                                                            
Point of Contact:                                              
E-mail Address:                                              
                               (Use a separate sheet to identify multiple vendors)  

 
5. Selection Method Used: (check one) 
   Competitive Purchase (RFP, RFQ, IFB),   Contract #:      

  Purchasing Coop (i.e. ESC 20, DIR, BuyBoard),  Coop Name / Contract #:________________ 
_______  Interlocal (i.e. NISD, Judson ISD, NEISD),   Contract #:     

   Professional Services     
   Sole Source     Contract Expiration Date:    
   Other  
 
6. Purchase valid from:       through: _______________________  
 
7. For Competitive Purchases Only: Renewals: Yes ______  No ______  

      No. of Renewals: _______________________________ 
 
8.  Type of Request: (check one) 

  One-Time Purchase 
  Purchase throughout the school year or on an “as needed” basis 
  Expenditure   
 

 
9.  Total Cost for Goods and/or Services to be Purchased:       $_______________________ 

      Approximately 
 
10.  Funding Source(s) – check all that apply: Federal ____        State ____        Local ___      Bond  _____           
                                                                      
 Provide Budget Codes & Descriptions:        

            
            
             

 
11.  Provide a copy of General Ledger Inquiry showing corresponding balances.                                                                      
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mhernandez@trueflavors.com

  

 

Procurement

5 add'l 1 yr options

San Antonio, TX 78201

 

199-35-6299-95-995-2-99-000

RFP #20-025(RC)

Mark Hernandez

1715 N. Trinity

Subject to availability of funding for the 2021-2022 school year.

Edward Romero
06/03/2021

Administration Building Dining Operations & Development Services (Central Office Dining 
Operations).

06/30/2026

130,000 yrly

 

 

True Flavors, LLC

X

 

06/30/2026

210-226-3670

 

Provide food service options at the new Central Office location to be utilized districtwide by 
SAISD employees & local community. Additional benefits include a commitment to 
mentorship/internship/ & scholarships for SAISD culinary students.

07/01/2021

 

X
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12. Additional Impact: 

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase): 
1) C & I (Goods, Materials, Services)   $     
2) Facilities (Additional Space, Infrastructure, Utilities) $     
3) Transportation (Additional Routes)   $     
4) HR (Additional Staff)     $     
5) Technology (Cabling/Equipment, etc.)   $     
6) Vehicle Insurance (Director, Employee Benefits signs below) $     

 
 
 

              
Requestor Signature      Type Name  Date 
 
              
Sr. Executive Director/Executive Director Signature   Type Name  Date 
 
              
Associate Superintendent/Assistant Superintendent Signature  Type Name  Date 
 
              
Deputy Superintendent Signature      Type Name  Date 
 
        Edward M. Romero    
Director of Operations, Business Services Signature   Type Name  Date 
 
 
 
COORDINATION CONDUCTED WITH (if required): 
 
 
        Willie Burroughs    
Chief Operations Officer, Operations Services Division Signature Type Name  Date 
 
        Larry Garza     
Associate Superintendent, Financial Svs. & Bus. Operations Signature  Type Name  Date 
 
            Dr. Kenneth Thompson    
Chief Technology Officer, Technology & MIS Signature   Type Name  Date 
 
                                   Mohammed A. Choudhury    
Chief Strategy, Talent, & Innovation Officer Signature  Type Name  Date 
 
        Kedrick Wright     
Deputy Chief Operations Officer, Construction Services Signature Type Name  Date 
 
         Lorena Rios     
Director, Employee Benefits, Risk Management & Safety Signature  Type Name  Date 
 
 
 

 
 

Revised: April 8, 2021 
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Reviewed By: RC

6/3/2021Edward Romero

6/4/2021

6/4/2021

6/4/2021
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1715 N. Trinity San Antonio, Texas 78201 

 

 

 

 

 

Dear SAISD Selection Committee,                          April 5, 2021 

 

           First and foremost, thank you for the opportunity to provide our best and final offer.  We have been 

very grateful for the opportunity to bid on this project.  As many of you are aware, the current pandemic 

has had a catastrophic effect on many industries throughout the country, including the food and 

hospitality industry. However, through this all we have continued to work closely with our catering and 

corporate dining partners to provide the freshest and most culinary driven meals that our customers have 

come to expect from us. No matter the situation, we pride ourselves on going above and beyond for our 

clients. Even in unexpected times such as the most recent snowstorms. We were proud to be able to 

provide emergency meals to our corporate partners for their essential workers that affected not only our 

city but our entire state.  When many chose to close their doors due to the severe weather conditions, we 

chose to find a way to provide hot and healthy meals for our partners at San Antonio Water System, to 

ensure the employees working day and night in the headquarters had three meals a day available to them. 

Where there is a will, there is a way and we made sure to do our best for our partners.    

          At True Flavors, we believe that aside from providing delicious food, getting to know our clients, and 

providing exceptional continued customer service allows for them to be able to count on us, and that is 

key. Therefore, we are excited about the possible partnership with San Antonio Independent School 

District. Providing chef-driven foods prepared with the freshest and highest quality ingredients has 

become our tradition and we are excited to share that with not only SAISD team members but also its 

students. We would be grateful at the opportunity to work closely with the students to begin creating 

firm foundations for those interested in the food and hospitality industry. Teaching the students to not 

only work on back of the house skills but also front of the house skills that sometimes is not the focus of 

many students these days.  Over the years, True Flavors has focused more and more on the importance 

of education and mentoring in our industry and this partnership with SAISD would allow us to continue to 

expand the evermore importance of the skills we have grown to love.   

          Below, you will find our final management fee and details. However, please note the terms to our 

agreement are negotiable due to the pandemic circumstances and we would be happy to further discuss 

as needed.  

We hope that you will consider our passion, and years of experience in the industry when making your 

final selection for this amazing opportunity and we thank you all for your time. 

Sincerely, 

Mark Hernandez 
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1715 N. Trinity San Antonio, Texas 78201 

 

 

 

1. Our management fee is $10,833.00 paid monthly. 

2. Below you will see our incentives list with vendor costs.  

 

 

Incentives Description Proposer’s 

Cost 

SAISD 

Cost 

Time/Amount 

Usage of True 

Flavor’s Facility 

Casa Hernan 

A one (1) time annual (within 

the calendar year) use of our 

venue space Casa Hernan for 

one (1) Executive level 

retreat/event for up to 100 

individuals at no charge to 

SAISD 

$1,800.00          

(Rental Cost to 

the public) 

$0 

 

Annual one-time 

usage for 8 hours 

for the duration of 

contract with 

SAISD 

Cooking Class for 

SAISD Staff 

A one (1) time annual cooking 

class (within the calendar year) 

for SAISD administrative 

employees hosted by Chef 

Johnny Hernandez at the 

SAISD Administration 

Building  

$1,000.00 

(Speaking 

engagement 

fee) 

$0 

 

Annual one-time 

class for 4 hours 

for the duration of 

contract with 

SAISD 

Mentorship Program 

for Culinary 

Students 

 

A minimum of two (2) 

students per school year 

will be mentored from the 

SAISD Culinary Arts 

Program; Selected 

Students must meet the 

established qualifications 

set by SAISD & True 

Flavors, LLC  

$1,000.00 Estimated 

Cost to 

transport 

student to 

event 

 

On-going each year 

for a minimum of 2 

students per school 

year for the 

duration of contract 

with SAISD 

Mentorship Program 

for Business 

Students 

A minimum of two (2) 

students per school year 

will be mentored from an 

SAISD Business 

Program/Entrepreneurship 

Program; Selected 

Students must meet the 

established qualifications 

set by SAISD & True 

Flavors, LLC 

$1000.00 Estimated 

Cost to 

transport 

student to 

event 

 

On-going each year 

for a minimum of 2 

students per school 

year for the 

duration of contract 

with SAISD 
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Internship Program 

for Culinary 

Students 

A minimum of one (1) 

student for Summer 

internship; Selected 

Student must meet the 

established qualifications 

set by True Flavors, LLC 

$5,000.00 $0 

 

On-going each year 

for a minimum of 1 

student for summer 

internship for the 

duration of contract 

with SAISD 

 

Internship Program 

for Business 

Students 

 

 

A minimum of one (1) 

student for Summer 

internship; Selected 

Student must meet the 

established qualifications 

set by True Flavors, LLC 

 

 

 

$5,000.00 

 

 

 

$0 

 

 

 

On-going each year 

for a minimum of 1 

student for summer 

internship for 

duration of contract 

with SAISD  

Culinary Guest 

Lectures 

A minimum of one (1) 

guest lecture for culinary 

students in SAISD 

program during each 

school year 

$500.00 Estimated 

Cost to 

transport 

student to 

event at 

SAISD 

Admin 

Building 

 

Annual one-time 

guest lecture for up 

to 2 hours for 

duration of contract 

with SAISD 

Business Guest 

Lectures 

A minimum of one (1) 

guest lecture for business 

students in SAISD 

program during each 

school year 

$500.00 Estimated 

Cost to 

transport 

student to 

event at 

SAISD 

Admin 

Building 

 

Annual one-time 

guest lecture for up 

to 2 hours for 

duration of contract 

with SAISD 

Scholarship for 

Business Student 

Establishment of (1) 

annual scholarship for 

student from SAISD; 

Selected Students must 

meet the established 

qualifications set by 

SAISD & True Flavors, 

LLC 

$500.00 $0 

 

On-going each year 

for the duration of 

contract with 

SAISD  
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Scholarship for 

Culinary Student  

Establishment of (1) 

annual scholarship for 

student from SAISD; 

Selected Students must 

meet the established 

qualifications set by 

SAISD & True Flavors, 

LLC 

$500.00 $0 

 

On-going each year 

for the duration of 

contract with 

SAISD 

 

 

 

 

Collaboration with 

Business Program or 

Entrepreneurship 

Program to allow 

students to learn on-

site information 

about our small 

business  

 

 

 

 

Envision working on a 

project with students that 

directly impacts True 

Flavors, LLC to provide 

and allow them to make a 

presentation for solutions 

 

 

 

 

 

$5,000.00 

 

 

 

 

 

Estimated 

Cost to 

transport 

student to 

event at 

SAISD 

Admin 

Building 

 

 

 

 

 

 

On-going each year 

for the duration of 

contract with 

SAISD 

Partnership with St. 

Philip’s College for 

Culinary Arts 

Students 

Coordination with SAISD 

and St. Philip’s Culinary 

Arts Program to establish 

program for course credit 

for students or assistance 

towards obtaining 

certifications for culinary 

arts 

$5,000.00 Estimated 

Cost to 

transport 

student to 

event at 

SAISD 

Admin 

Building 

 

 

On-going each 

school year for the 

duration of contract 

with SAISD 

Creation of SAISD 

Culinary Council 

Creation of Culinary 

Council is to engage 

SAISD employees to 

discuss food and vending 

needs and implement 

changes  

$500.00 $0 

 

On-going monthly 

meeting for the 

duration of contract 

with SAISD 

Collaborations with 

Culinary Arts 

students to assist 

other SAISD 

initiatives and 

We envision offering our 

food truck and partnership 

with SAISD culinary 

students to prepare food 

for other SAISD campus 

events to provide 

$1,000.00 Estimated 

Cost to 

transport 

student to 

event at 

SAISD 

On-going each 

school year for the 

duration of the 

contract with 

SAISD  
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support campus 

fundraisers  

opportunities for students 

to learn. We hope to be 

able to set-up and assist at 

SAISD fundraisers and 

establish a collaboration 

to help elementary and 

middle school campuses. 

Admin 

Building 

 

 

 

 

 

 

 

Collaboration with 

Kitchen Campus and 

Annual Paella Event 

 

 

 

 

 

We want to utilize student 

from SAISD to learn 

about our non-profit 

fundraiser and participate 

in the event.  

 

 

 

 

 

 

$100.00 

 

 

 

 

 

 

Estimated 

Cost to 

transport 

student to 

event at 

SAISD 

Admin 

Building 

 

 

 

 

 

 

Annual Event; on-

going collaboration 

for the duration of 

the contract with 

SAISD  

     

Discount to SAISD 

Employees who eat 

in Dining Facility  

We are offering a 5% 

discount to employees 

$0 $0 Discount provided 

each time SAISD 

employee shows ID 

at facility for the 

duration of the 

contract  

Monthly Free Meal 

Give-Away 

We will offer a weekly 

drawing for a selected 

individual to receive a 

meal 

$3,500.00 

5 year contract 

$0 Monthly giveaway 

for the duration of 

the contract  
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Purchases Recommended for  Bids, Proposals and Awards 
Related to SAISD Technology Upgrades 

PURPOSE: [  ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION 

REQUESTED BY: Dr. Kenneth J. Thompson, Chief Technology and Information Officer

PRESENTER: Dr. Kenneth J. Thompson

MEETING DATE: June 21, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchases recommended for Bids, Proposals and Awards 
Related to SAISD Technology Upgrades.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
1. Purchase of Panasonic TOUCHBOOKS for the SAISD police department to upgrade 

current outdated equipment.
 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: Contract Number DIR-TSO-4025
 Contract Term: Period covering June 22, 2021-November 10, 2021
 Funding: 199-53-6399-27-950-X-99-001

VENDOR AWARD AMOUNT
GTS Technology Solution $58,732.30

2. Purchase of the Harris Symphony Radio Consoles System, Mobile Radios and Portable 
Radios for SAISD Police Department to upgrade current outdated equipment.

 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: Contract Number-Sole Source
 Contract Term: Period covering June 22, 2021-July 30, 2022
 Funding: XXX-52-6399-27-884-X-99-000

VENDOR AWARD AMOUNT
Dailey-Wells Communication $521,948.36

3. Purchase and Installation of video surveillance servers and storage to replace old equipment. 
 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: Contracts: DIR-TSO-4299 & DIR-TSO-3763
 Contract Term: Period covering June 22, 2021-December 17, 2023
 Funding: XXX-53-6399-27-950-X-99-000

VENDOR AWARD AMOUNT
Unique Digital $55,046.03

417



4. Purchase & Installation of video surveillance server and storage for multiples campuses 
throughout the District.

 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: TIPS 200105
 Contract Term: Period covering June 22, 2021-June 30, 2022
 Funding: 199-53-6299-95-950-x-9-084

VENDOR AWARD AMOUNT
CDW-Government $ 184,301.40

5. Purchase of renewal of license for continuous use of visitor management system used in 
campuses and departments to scan visitors.

 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: TIPS 200105
 Contract Term: Period covering June 22, 2021-July 30, 2022
 Funding: 199-52-6249-03-884-X-99-000

VENDOR AWARD AMOUNT
Raptor Technologies, Dept 141 $ 54,050.00

6. Purchase of Microsoft 365 and Microsoft Azure District Subscription License. This 
subscription empowers educators to unlock creativity, promote teamwork and provide a 
simple and safe experience in a single affordable solution built for education. 

 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: TIPS200105
 Contract Term: Period covering June 22, 2021-July 30, 2022 
 Funding: 199-53-6299-00-950-2-99-084

VENDOR AWARD AMOUNT
CDW-Government $ 340,221.92

7. Purchase of Cisco 911 backup routers for all schools. The current fleet is well over five-
year-old and hardware failure is more likely to occur as equipment ages.

 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: DIR-TSO-4167
 Contract Term: Period covering June 2, 2021-May 30, 2024
 Funding: Bond- 671-53-6399-27-950-X-99-HXX

VENDOR AWARD AMOUNT
Netsync Network Solutions $ 243,696.98

8. Purchase of new Cisco phones for all school. The current fleet of phones are well over five-years old 
and has been marked for end-of-life support by the manufacturer.

 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: DIR-TSO-4167
 Contract Term: Period covering June 22,  2021-May 30,  2024
 Funding: Bond- 671-53-6399-00-XXX-X-99-HXX

VENDOR AWARD AMOUNT
Netsync Network Solutions $356,615.00
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9. Purchase of professional services for the relocation of dark fiber equipment from the 
temporary location at CAST Tech to its permanent location at ESC data center. 

 Submitted by: Dr. Kenneth J. Thompson
 Selection Method: TIPS 200105
 Contract Term: Period covering June 22, 2021-May 31, 2023
 Funding: Bond-671-53-6299-00-950-X-99-HXX

VENDOR AWARD AMOUNT
Integration Partners $85,815.55
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Quote
Quote #: QT0070252
Date: 5/7/2021
Delivery Date:
Expire Date: 7/30/2021

GTS Technology Solutions, Inc.
9211 Waterford Centre Blvd
Suite 275
Austin, TX, 78758
Phone: (512) 452-0651

Customer ID: TXSAISD200021
Sales Contact: Jonathan Wey

QUOTE FOR: SHIP TO:
San Antonio Independent School District San Antonio Independent School District

CUSTOMER P.O. NO. TERMS SALES REP
Net 30 Days Tanner Funke

SHIPPING TERMS SHIP VIA

NO. ITEM CONTRACT QTY. UOM PRICE EXTENDED PRICE
1 CF-SVCPSY5: PANASONIC : 4th and 5th years 

Public Safety Service Bundle Add on (Year 4 & 
5 only). Must be purchased in conjunction with 
PS bundle base unit. Includes Premier, 
Protection Plus, Customer Portal, Disk Image 
Management, HDD No Return

DIR-TSO-4025 10.00 EACH $563.16 $5,631.60

Total Weight (EACH): 0 Sales Total: $5,631.60
Total Volume (EACH): 0 Freight & Misc.: $0.00

These prices do NOT include taxes, insurance, shipping, delivery, setup fees, or any cables or cabling services or 
material unless specifically listed above. All prices are subject to change without notice. Supply subject to 
availability.

Tax Total: $0.00
Total (USD): $5,631.60

Page: 1 of 1
420



Quote
Quote #: QT0070253
Date: 5/7/2021
Delivery Date:
Expire Date: 7/30/2021

GTS Technology Solutions, Inc.
9211 Waterford Centre Blvd
Suite 275
Austin, TX, 78758
Phone: (512) 452-0651

Customer ID: TXSAISD200021
Sales Contact: Jonathan Wey

QUOTE FOR: SHIP TO:
San Antonio Independent School District San Antonio Independent School District

CUSTOMER P.O. NO. TERMS SALES REP
Net 30 Days Tanner Funke

SHIPPING TERMS SHIP VIA

NO. ITEM CONTRACT QTY. UOM PRICE EXTENDED PRICE
1 CF-33LE-34VM: PANASONIC CF-33 

TOUGHBOOK
DIR-TSO-4025 10.00 EACH $3,018.94 $30,189.40

NOTE: PUBLIC SECTOR SPECIFIC, WIN10 PRO, INTEL CORE I5-7300U 2.60GHZ, VPRO, 12.0" QHD GLOVED MULTI
TOUCH+DIGITIZER, 16GB, 512GB SSD, INTEL WIFI A/B/G/N/AC, TPM 2.0, BLUETOOTH, DUAL PASS (UPPER:
WWAN/LOWER:DGPS), 4G LTE MULTI CARRIER (EM7511), DGPS, HELLO WEBCAM, 8MP CAM, CONTACTLESS
SMARTCARD, 2D BAR LASER (N6603), TOUGHBOOK PREFERRED, CF-SVCPDEP3Y - TOUGHBOOK TOUGHPAD
PREMIER DEPLOYMENT

2 CF-VEK331LMP: PANASONIC Premium 
Keyboard for CF-33. Emissive Red Backlit (4 
levels).Handle/kickstand - display can be 
opened to any angle.Compatible with Tablet, 33 
Laptop Vehicle Dock, and 33 Desktop 
Dock.Ethernet, SDXC(full-size), HDMI, VGA, 
USB 2.0, USB 3.0 (2), Ser

DIR-TSO-4025 10.00 EACH $562.80 $5,628.00

3 HA-33LDS2L: PANASONIC : HAVIS DOCKING 
STATION WITH DUAL PASS-THROUGH 
ANTENNA AND POWER SUPPLY FOR 
PANASONICS TOUGHBOOK CF-33 RUGGED 
LAPTOP

DIR-TSO-4025 10.00 EACH $791.87 $7,918.70

4 PKG-PSM-3006: 2020-2021 Ford Interceptor 
Utility and Ford Retail Explorer Premium 
Passenger Side Mount Package

DIR-TSO-3920 5.00 EACH $420.36 $2,101.80

5 DS-DA-420: Laptop Screen Support For DS-
PAN-1110 Series Docking Stations

DIR-TSO-3920 10.00 EACH $47.26 $472.60

6 SERVICES: GTS SERVICES: Toughbook 
Imaging, Asset Tagging, and Delivery. 
Installation of Premium Passenger Side mount, 
Docking station, and Toughbook.

DIR-TSO-3655 10.00 EACH $679.02 $6,790.20

7 FREIGHT CHARGE: Freight Charge NON CONTRACT 1.00 EACH $0.00 $0.00

Total Weight (EACH): 0 Sales Total: $53,100.70
Total Volume (EACH): 0 Freight & Misc.: $0.00

These prices do NOT include taxes, insurance, shipping, delivery, setup fees, or any cables or cabling services or 
material unless specifically listed above. All prices are subject to change without notice. Supply subject to 
availability.

Tax Total: $0.00
Total (USD): $53,100.70

Page: 1 of 1
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DAILEY-WELLS COMMUNICATIONS
3440 E. Houston St., San Antonio, TX 78219

     Budgetary

To: Sam Martinez

Detective - Intelligence Unit

For: SAISD Police Department

Phone: (210)354-9050 x57033

From: Anna Solis

Cell: (210)260-3035

Date: April 06, 2021

Pricing Based on AARRS Contract:  4600016992

San Antonio Independent School District 

Qty of 3 Symphony Consoles 1 Lot 119,113.13$   

Qty of 3 Back-Up Radios for Symphony Consoles 1 Lot 40,366.37$     

Installation Contingent on Site Survey

Qty of 76 XL-185P Portables 76 Lot 297,111.36$   

Qty of 13 XL-186M Mobiles 13 Lot 65,357.50$     

Total: 521,948.36$   

From: Anna Solis Terms:  Net 30 Days

Major Accounts Representative Quote Valid for 60 days

Dailey-Wells Communications

3440 E. Houston St.

San Antonio, TX 78219

210.893.6571 Phone Dailey Wells Communications

210.269.3035 Cell Proprietary and Confidential.
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DAILEY-WELLS COMMUNICATIONS
3440 E. Houston St., San Antonio, TX 78219

To: Sam Martinez        Budgetary
Detective - Intelligence Unit

For: SAISD Police Department

Phone: (210)354-9050 x57033

From: Anna Solis

Cell: (210)260-3035

Date: April 06, 2021

Pricing Based on AARRS Contract:  4600016992

Console Networking Equipment
Item Part Number Description Qty. Unit List Disc. % Unit Sale Ext Sale

1 VS-CR1V ROUTER, ISR, C1111-4P 2 1,280.00$    5% 1,216.00$   2,432.00$        

2 VS-MN3X KIT, C1111 ROUTER SITE MTG 2 156.00$       5% 148.20$      296.40$           

3 VSCU3H SWITCH, CISCO 2960 PLUS 2 1,365.00$    5% 1,296.75$   2,593.50$        

4 VS-MA7C KIT,MTG, HDWR, CISCO 2960 MASTR III/V CAB 2 69.88$         5% 66.39$        132.78$           

5 UD-SW1N SW, SYMPHONY PC APP & WIN 10 IMAGE 1 200.00$       36% 128.00$      128.00$           

Sub-Total: 5,582.68$        

Symphony Foundation Dispatch Consoles
Item Part Number Description Qty. Unit List Disc. % Unit Sale Ext Sale

1 UD-ZM1F CONSOLE, SYMPHONY, BUNDLE, FOUNDATION, WIN 10 3 20,000.00$  36% 12,800.00$ 38,400.00$      

2 UD-SG4Q LICENSE, ADDS 4 WORKSPACE TABS 3 400.00$       36% 256.00$      768.00$           

3 UD-SG2U LICENSE, INDIVIDUAL CALLS 3 2,500.00$    36% 1,600.00$   4,800.00$        

4 UD-SH1W LICENSE, FLEXPATHS 12 250.00$       36% 160.00$      1,920.00$        

5 UD-SG4W LICENSE, AES & DES LEVEL ENCRYPTION 3 8,500.00$    36% 5,440.00$   16,320.00$      

6 NS-SG7R LICENSE, NSS, IP LOGGING RECORDER 1 2,100.00$    36% 1,344.00$   1,344.00$        

7 NS-SG7S LICENSE, NSS, IP LOGGING RECORDER TALKPATH 5 1,000.00$    36% 640.00$      3,200.00$        

8 NS-SG2C LICENSE, CONSOLE TALKPATH 36 250.00$       36% 160.00$      5,760.00$        

9 NS-SG2B LICENSE, CONSOLE 3 1,000.00$    36% 640.00$      1,920.00$        

10 CM-022218-001101 LICENSE, VOCODER 3 100.00$       36% 64.00$        192.00$           

11 UD-AB1A SPEAKER, NANO, SYMPHONY 6 295.00$       5% 280.25$      1,681.50$        

12 UD-CU6Z MONITOR, 24" CLASS, TOUCHSCREEN, HD 3 2,750.00$    5% 2,612.50$   7,837.50$        

13 UD-AB1K CABLE, DISPLAYPORT TO DVI-D,10FT 3 40.00$         5% 38.00$        114.00$           

14 UD-AB1F MOUSE, OPTICAL, USB, SCROLL WHEEL 3 15.00$         5% 14.25$        42.75$             

15 UD-AB1G KEYBOARD, 104 KEY, USB, HUB 3 125.00$       5% 118.75$      356.25$           

16 UD-AB1D SINGLE FOOTSWITCH, USB, SYMPHONY 3 255.00$       5% 242.25$      726.75$           

17 UD-AB1M DESK MIC, DB9 3 245.00$       5% 232.75$      698.25$           

18 UD-AB1B JACK BOX, 6 WIRE 6 450.00$       5% 427.50$      2,565.00$        

19 2C-CM22218-0305 HEADSET, OVER-THE-HEAD 6 280.00$       5% 266.00$      1,596.00$        

20 CM-022218-3006WJ ADAPTER, WIRED, 6-WIRE JACKBOX TO HEADSET 10' 2 550.00$       5% 522.50$      1,045.00$        

21 MM100UD MANUAL,OP/INSTA/CONFIG,SYMPHONY,CD 3 25.00$         10% 22.50$        67.50$             

22 GXT5-1000LVRT2UXL1000VA GXT5 UPS, EXPANDABLE 3 1,287.00$    5% 1,222.65$   3,667.95$        

23 GXT5-EBC36VRT2U  GXT5 EXTERNAL BATTERY CABINET 3 880.00$        5% 836.00$      2,508.00$        

Sub-total: 97,530.45$      

Services
Item Part Number Description Qty. Unit List Disc. % Unit Sale Ext Sale

1 INSTALL Installation Services (3 Consoles, 1 Location) 1 15,000.00$  0% 15,000.00$ 15,000.00$      

2 DWC-LABOR CONFIGURE LOGGING RECORDER 1 1,000.00$    0% 1,000.00$   1,000.00$        

Note: Customer is responsible for providing 2 Metro Ethernet Circuits to both Brooks Sub-total: 16,000.00$      

City Base & Quarry Run for console connectivity.

Second Metro Ethernet Circuit to Quarry Run provided for redundancy Total for 3 Consoles: 119,113.13$  

Customer is responsible for equipment power and UPS/Generator backup.

Customer will provide equipment grounding system and connection point

within 25 feet of equipment. Price valid for 60 days from the above date.

Customer will provide console furniture and associated peripherals. Terms: Net 30 Days

Customer will provide all structured cabling for equipment connections.

Customer will provide air conditioned space for all electronics equipment Dailey Wells Communications

Does not include headsets Proprietary and Confidential.423



DAILEY-WELLS COMMUNICATIONS
3440 E. Houston St., San Antonio, TX 78219

     Budgetary
To: Sam Martinez

Detective - Intelligence Unit

For: SAISD Police Department

Phone: (210)354-9050 x57033

From: Anna Solis

Cell: (210)260-3035

Date: April 06, 2021

Pricing Based on AARRS Contract:  4600016992

Back-Up Radios for Symphony Consoles

XL-185M Mobile - 700/800 MHz, P25 Phase I & II, Remote Mount
Item Part Number Description Qty. Unit List Disc. % Unit Sale Ext Sale

1 XT-MPS1M MOBILE, XL-185M, 700/800, 900 MHZ 3  $   3,500.00 50% 1,750.00$   5,250.00$    

2 XT-Y3EWP WARRANTY, EXTENDED, 3 YR, MOBILE 3  $      200.00 0% 200.00$      600.00$       

3 XT-PL5L FEATURE, OVER-THE-AIR REKEYING 3  $      595.00 50% 297.50$      892.50$       

4 XT-PL8Y FEATURE, ENCRYPTION LITE 3  $         0.01 100% -$            -$            

5 XT-PKG8F FEATURE, 256-AES ENCRYPTION 3  $      695.00 50% 347.50$      1,042.50$    

6 XT-PL4F FEATURE, PHASE 2 TDMA 3  $      250.00 50% 125.00$      375.00$       

7 XT-LLA FEATURE, LINK LAYER AUTHENTICATION 3  $      100.00 50% 50.00$        150.00$       

8 XT-PL4L FEATURE, SINGLE BAND, 7/800 3  $         0.01 100% -$            -$            

9 XT-P25ED FEATURE PACKAGE, P25 TRUNKING & EDACS 3 2,000.00$   50% 1,000.00$   3,000.00$    

10 XT-MA4A KIT, MOUNTING XL-MOBILE UNIVERSAL 3  $      600.00 50% 300.00$      900.00$       

11 XT-CP6A CONTROL UNIT, XL-CH 3  $   1,500.00 50% 750.00$      2,250.00$    

12 XT-MC6A MICROPHONE, XL-STANDARD MOBILE 3  $      105.00 50% 52.50$        157.50$       

13 XT--CA6B CABLE, XL-MOBILE, ETHERNET, 9M 3  $        42.00 50% 21.00$        63.00$         

14 ICTRMK1 RACK MOUNT SHELF - FOR TRANSCEIVERS 2  $      139.88 10% 125.89$      251.78$       

15 PR4.5 POWER SUPPLIES FOR XL-185M CONTROL HEAD 3  $        70.80 10%  $        63.72  $      191.16 

16 CT1600-12SBC POWER SUPPLY FOR TRANSCEIVERS 1  $   1,795.00 10% 1,615.50$   1,615.50$    

17 ICT180S-12 STANDARD CD LOAD DISTRIBUTION PANEL 1  $      349.00 10% 314.10$      314.10$       

18 XT-AB2E FOOTSWITCH, XL-MOBILE, SINGLE 3 255.00$      10% 229.50$      688.50$       

19 XT-CA6M CABLE, XL DESKTOP, ACCESSORY 3 250.00$      50% 125.00$      375.00$       

20 14017-0103-01 JACKBOX, 6-WIRE 3 450.00$      5% 427.50$      1,282.50$    

21 MISC PARTS AND INTEGRATION/FOOT PETAL & HEADSET 3 750.00$      0% 750.00$      2,250.00$    

22 BS800 OMNI 700/800 MHZ ANTENNA 3  $      265.68 10%  $      239.11  $      717.33 

23 DWCANTENNASYS ANTENNA SYSTEMS INCLUDING INSTALLATION 1 18,000.00$ 0% 18,000.00$ 18,000.00$  

Note: Pricing for antenna system & installation contingent on a site survey. Total: 40,366.37$  

From: Anna Solis Terms:  Net 30 Days

Major Accounts Representative Quote Valid for 60 days

Dailey-Wells Communications

3440 E. Houston St.

San Antonio, TX 78219

210.893.6571 Phone Dailey-Wells Communications, Inc.

210.269.3035 Cell Proprietary and Confidential.
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DAILEY-WELLS COMMUNICATIONS
3440 E. Houston St., San Antonio, TX 78219

To: Sam Martinez            Budgetary
Detective - Intelligence Unit

For: SAISD Police Department

Phone: (210)3549050 x57033

From: Anna Solis (210)269-3054

Date: April 06, 2021

Pricing Based on AARRS Contract:  4600016992

Replacing all portable radios

XL-185 Portable, 700/800MHZ, AES Encryption, P25 Trunking & EDACS                          System Model
Item Part Number Description Qty. Unit List Disc. % Unit Sale Ext Sale

1 XS-PFS1M PORTABLE, XL-185P 7/800MHZ, FKP, BLK, US 76 $2,250.00 50% 1,125.00$       85,500.00$       

2 XS-Y3EWP SERVICE ASSIST, EXT WARRANTY 3YR, XL185P 76 $200.00 0% 200.00$          15,200.00$       

3 XS-PL5L FEATURE, P25 OTAR(OVER-THE-AIR-REKEYING) 76 $595.00 50% 297.50$          22,610.00$       

4 XS-PL4F FEATURE, P25 PHASE 2 TDMA 76 250.00$     50% 125.00$          9,500.00$         

5 XS-PL8Y FEATURE, ENCRYPTION LITE 76 0.01$         100% -$               -$                  

6 XS-PKG8F FEATURE, 256-AES,64-DES ENCRYPTION 76 $695.00 50% 347.50$          26,410.00$       

7 XS-LLA FEATURE, LINK LAYER AUTHENTICATION 76 $100.00 50% 50.00$            3,800.00$         

8 XS-P25ED FEATURE PACKAGE, P25 AND EDACS TRUNKING 76 $2,000.00 50% 1,000.00$       76,000.00$       

9 XS-PL4L FEATURE,SINGLE BAND 7/800 76 0.01$         100% -$               -$                  

10 XS-P25PV FEATURE, PROVOICE 76 250.00$     50% 125.00$          9,500.00$         

11 XS-PL7G FEATURE, PERSONALITY LOCK ESK FOR XL-200 76 110.00$     50% 55.00$            4,180.00$         

12 ADSH-XL200L BATTERY,LI-ION, 4800 MAH 76 225.00$     25% 168.75$          12,825.00$       

13 XS-NC8D ANTENNA,WHIP,1/2 WAVE 762-870MHZ 76 45.00$       50% 22.50$            1,710.00$         

14 XS-AE2V SPEAKER MIC, REVO NC2, C1D2 76 263.72$     50% 131.86$          10,021.36$       

15 XS-CH4X CHARGER,1-BAY 76 170.00$     50% 85.00$            6,460.00$         

16 GE7334-34X LEATHER CASE WITH BELT LOOP 76 135.00$     25% 101.25$          7,695.00$         

17 XS-AE3Z EARPHONE, LAPEL MICROPHONE 76 $65.00 50% 32.50$            2,470.00$         

18 LABOR RADIO PROGRAMMING 76 $42.50 0% 42.50$            3,230.00$         

Note: Additional Features may be required by City/County Total: 297,111.36$     

when new P25 system goes on line in 1 year.

XL-185 Portable Options
Item Part Number Description Qty. Unit List Disc. % Unit Sale Ext Sale

1 XS-CH5A CHARGER, 6-BAY, XL-185P 1 $895.00 50% 447.50$          447.50$            

2 ADSH-XL200L BATTERY, LI-ION, 4800 MAH (SPARES) 76 225.00$     25% 168.75$          12,825.00$       

From: Anna Solis Terms:  Net 30 Days

Major Accounts Representative Quote Valid for 60 days

Dailey-Wells Communications

3440 E. Houston St.

San Antonio, TX 78219

210.893.6571 Phone Dailey-Wells Communications, Inc.

210.269.3035 Cell Proprietary and Confidential.
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DAILEY-WELLS COMMUNICATIONS
3440 E. Houston St., San Antonio, TX 78219

      Budgetary
To: Sam Martinez

Detective - Intelligence Unit

For: SAISD Police Department

Phone: (210)3549050 x57033

From: Anna Solis (210)269-3054

Date: April 06, 2021

Pricing Based on AARRS Contract:  4600016992

Replacing all mobile radios

XG-185M Mobile - 700/800 MHz, P25 Phase I & II                                                             Remote Mount
Item Part Number Description Qty. Unit List Disc. % Unit Sale Ext Sale

1 XT-MPS1M MOBILE, XL-185M, SINGLE-BAND 13 3,500.00$ 50%  $   1,750.00  $   22,750.00 

2 XT-Y3EWP SERVICE ASSIST, EXT WARRANTY 3YR, XL185M 13 200.00$    0%  $      200.00  $     2,600.00 

3 XT-PL8Y FEATURE, ENCRYPTION LITE 13 0.01$        100%  $              -    $                -   

4 XT-PL4F FEATURE, PHASE 2 TDMA 13 250.00$    50%  $      125.00  $     1,625.00 

5 XT-PL5L FEATURE, OTAR 13 595.00$    50%  $      297.50  $     3,867.50 

6 XT-LLA FEATURE, LINK LAYER AUTHENTICATION 13 100.00$    50%  $        50.00  $        650.00 

7 XT-PKG8F FEATURE, 256-AES, 64-DES ENCRYPTION 13 695.00$    50%  $      347.50  $     4,517.50 

8 XT-PL4L FEATURE, SINGLE BAND, 7/800 13 0.01$        100%  $              -    $                -   

9 XT-P25ED FEATURE PACKAGE, P25 & EDACS TRUNKING 13 2,000.00$ 50%  $   1,000.00  $   13,000.00 

10 XT-MA4A KIT, MOUNTING XL-MOBILE UNIVERSAL 13 600.00$    50%  $      300.00  $     3,900.00 

11 XT-MC6A MICROPHONE, XL-MOBILE 13 105.00$    50%  $        52.50  $        682.50 

12 AN-225001-004 ANTENNA, ELEMENT, 700/800 3DB 13 60.00$      50%  $        30.00  $        390.00 

13 XT-AN6U ANTENNA, BASE, STD ROOF MOUNT LOW LOSS 13 80.00$      50%  $        40.00  $        520.00 

14 XT-CP6A CONTROL UNIT, XL-CH 13 1,500.00$ 50%  $      750.00  $     9,750.00 

15 LABOR RADIO PROGRAMMING 13 85.00$      0% 85.00$         1,105.00$     

Note: Additional Features may be required by City/County Total: 65,357.50$   

when new P25 system goes on line in 1 year.

Installaltion not included

From: Anna Solis Terms:  Net 30 Days

Major Accounts Representative Quote Valid for 60 days

Dailey-Wells Communications

3440 E. Houston St.

San Antonio, TX 78219

210.893.6571 Phone Dailey-Wells Communications, Inc.

210.269.3035 Cell Proprietary and Confidential.
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Date

1-Jun-21

Bill To: Ship To:

SAISD SAISD

10595 Westoffice Drive

Houston, TX 77042

(713) 777-0447

Item SKU Description Qty

Unit List

Price

(USD)

Customer 

Discounted Unit 

Price (USD)

Customer 

Discounted Total 

Price (USD)

Networking

HARDWARE

SFP-H10GB-CU3M= Cisco 3M 10GBASE-CU SFP+ CABLE CABL 12 $110.35 $80.00 $960.00

XBR-000192-ENC

16G Fibre Channel SFP 850nm 150m LC 

Connector

Brocade Compatible

4 $125.00 $81.25 $325.00

Networking Hardware Sub-Total $1,285.00

Tax Will Invoice

Shipping Will Invoice

Total Price $1,285.00

 

** Leasing Options Available 

** Restocking Fees May Apply if Purchase Order Cancelled

** 4% Credit Card Fee Applicable

** Terms: Net 30

  SIGNATURE

Configuration Total $1,285.00

Quote
Quote #

SAISD_060121_26871_Networking

Account Executive

Amanda Burris
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Date

1-Jun-21

Bill To: Ship To:

SAISD SAISD

10595 Westoffice Drive

Houston, TX 77042

DIR-TSO-4299 (713) 777-0447

DIR-TSO-3763

Item SKU Description Qty

Unit List

Price

(USD)

Customer 

Discounted Unit 

Price (USD)

Customer 

Discounted Total 

Price (USD)

Isilon A200

HARDWARE

210-AUQP A200-2.2GHZ/2C/64G+15x2TB SAT/400GB 2 $16,575.00 $2,933.78 $5,867.56

407-BCLU Transceiver/Optic/SFP+/SR/25Gbe/Qty 2 4 $1,595.00 $282.32 $1,129.28

450-AJHP PWCRD KIT for Gen6 Normal Chassis 1 $99.00 $17.52 $17.52

770-BDNH Node Pair Shipping Kit Gen6 1 $208.00 $36.82 $36.82

470-AEGF CABLE ETHERNET 10G PASS SFP+ 3M 4 $151.00 $26.73 $106.92

590-TEZR 2x10GbE (SFP+) Back End W/O OPTICS 2 $1,010.00 $178.77 $357.54

590-TFBK 2x25GbE (SFP28) W/O OPTICS 2 $891.00 $157.71 $315.42

Isilon A200 Hardware Sub-Total $7,831.06

SOFTWARE

528-CKJV OneFS Base License Tier 4=ID 2 $8,166.67 $1,445.50 $2,891.00

528-CKJK OneFS Capacity License Tier 4 =CB 60 $91.47 $16.19 $971.40

528-CKSM Enterprise Bundle Tier 4=ID 2 $2,142.00 $379.13 $758.26

528-CKSP Enterprise Bundle Capacity T4 Per TB=CB 60 $45.00 $7.97 $478.20

528-CKQR SmartQuotas Base License Tier 4 =ID 2 Included Included

528-CKQY SmartConnect Base License Tier 4=ID 2 Included Included

528-CKRC SnapshotIQ Base License Tier 4 =ID 2 Included Included

528-CKQQ SmartQuotas Capacity License Tier 4 =CB 60 Included Included

528-CKQT SnapshotIQ Capacity License Tier 4 =CB 60 Included Included

528-CKRB SmartConnect Capacity License Tier 4=CB 60 Included Included

528-CKKN HDFS for OneFS ($0.00) 2 Included Included

Isilon A200 Software Sub-Total $5,098.86

SUPPORT

829-3053 Dell Hardware Limited Warranty Initial Year 2 $255.10 $45.15 $90.30

829-3068
ProSupport Mission Critical 4-Hour 7x24 On-Site 

Service with Emergency Dispatch 1 Year
2 $576.83 $102.10 $204.20

829-3070

ProSupport Mission Critical 4-Hour 7x24 On-Site 

Service with Emergency Dispatch 2 Years 

Extended

2 $1,153.00 $204.08 $408.16

829-3077
ProSupport Mission Critical 7x24 HW-SW Tech 

Support and Assistance 3 Years
2 $4,554.00 $806.06 $1,612.12

829-4173
ProSupport Mission Critical OneFS Base Software 

Support-Maintenance 3 Years
2 $2,940.00 $520.38 $1,040.76

829-4213
ProSupport Mission Critical OneFS Capacity 

Software Support-Maintenance 3 Years
60 $32.93 $5.83 $349.80

829-4273
ProSupport Mission Critical Enterprise Bundle 

Base Software Support-Maintenance 3 Years
2 $1,156.68 $204.73 $409.46

829-4293
ProSupport Mission Critical Enterprise Bundle 

Capacity Software Support-Maintenance 3 Years
60 $24.30 $4.30 $258.00

829-4713
ProSupport Mission Critical HDFS for OneFS 

Software Support-Maintenance 3 Years
2 $0.01 $0.00 $0.00

831-3483
ProSupport Mission Critical 4-Hour 7x24 On-Site 

Capacity Add-On Per Terabyte 3 Years
60 $42.34 $7.49 $449.40

Quote
Quote #

SAISD_060121_26871_VideoSurveillance

Account Executive

Amanda Burris
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955-9041
Dell Hardware Limited Warranty Plus On Site 

Service Extended Year
2 Included Included

989-3439

Thank you choosing Dell ProSupport. For tech 

support, visit //www.dell.com/support or call 1-800- 

945-3355

2 Included Included

Isilon A200 Support Sub-Total $4,822.20

PowerEdge R740

HARDWARE

210-AKXJ PowerEdge R740 Server 1 $156.00 $53.95 $53.95

321-BCSM
Chassis with up to 8 x 2.5" SAS/SATA Hard 

Drives for 2CPU Configuration
1 $100.00 $34.59 $34.59

338-BSHD
Intel Xeon Gold 6242 2.8G, 16C/32T, 10.4GT/s, 

22M Cache, Turbo, HT (150W) DDR4-2933
1 $4,299.00 $1,486.84 $1,486.84

338-BSHD
Intel Xeon Gold 6242 2.8G, 16C/32T, 10.4GT/s, 

22M Cache, Turbo, HT (150W) DDR4-2933
1 $4,299.00 $1,486.84 $1,486.84

405-AAML PERC H740P RAID Controller, LP Adapter 1 $1,149.00 $345.48 $345.48

330-BBHD Riser Config 6, 5 x8, 3 x16 slots 1 $259.00 $89.58 $89.58

540-BBCB Intel i350 Quad Port 1GbE BASE-T, rNDC 1 $499.00 $172.58 $172.58

450-ADWM
Dual, Hot-plug, Redundant Power Supply (1+1), 

1100W 
1 $785.00 $271.50 $271.50

325-BCHV PowerEdge 2U LCD Bezel 1 $169.00 $58.45 $58.45

770-BBBR
ReadyRails Sliding Rails With Cable Management 

Arm
1

$189.00
$65.37 $65.37

370-AEVP 64GB RDIMM, 3200MT/s, Dual Rank 16 $2,649.00 $734.57 $11,753.12

400-BDJL
400GB SSD SAS Write Intensive 12Gbps 512e 

2.5in Hot Plug Drive, PM5-M, 10 DWPD,
2

$1,799.00
$518.75 $1,037.50

540-BBHQ
Intel X710 Quad Port 10GbE Direct Attach SFP+ 

Adapter, PCIe Full Height
2

$929.00
$321.30 $642.60

403-BBLU
Emulex LPE 31002 Dual Port 16Gb Fibre Channel 

HBA, PCIe Full Height
2

$2,169.00
$750.16 $1,500.32

492-BBDI
C13 to C14, PDU Style, 12 AMP, 6.5 Feet (2m) 

Power Cord, North America
2

$20.00
$6.92 $13.84

490-BEYM   Dell 16GB NVIDIA Tesla T4 GPU Graphic Card 1 $5,461.00 $1,888.72 $1,888.72

750-AAXW   HS Install Kit,GPU Config,No cable 1 $99.00 $34.24 $34.24

470-ACQQ GPU Ready Configuration Cable Install Kit 1 $39.00 $13.49 $13.49

384-BBPZ   6 Performance Fans forR740/740XD 1 $199.00 $68.83 $68.83

329-BEIK PowerEdge R740/R740XD Motherboard 1 Included Included

461-AADZ No Trusted Platform Module 1 Included Included

370-AEVR 3200MT/s RDIMMs 1 Included Included

370-AAIP Performance Optimized 1 Included Included

780-BCDN RAID 1 1 Included Included

429-ABBJ No Internal Optical Drive 1 Included Included

750-AABF Power Saving Dell Active Power Controller 1 Included Included

800-BBDM UEFI BIOS Boot Mode with GPT Partition 1 Included Included

PowerEdge R740 Subtotal $21,017.84

SOFTWARE

634-BSFD
Windows Server 2019 Datacenter,16CORE,FI,No 

MED,UnLTD VMs,NO CALs, Multi Language
1 $6,730.00 $2,327.61 $2,327.61

528-BIYY OpenManage Enterprise Advanced 1 $299.00 $103.41 $103.41

528-CIBI iDRAC9 Datacenter 14G 1 $689.00 $238.30 $238.30

350-BBJU Quick Sync 2 (At-the-box mgmt) 1 $179.00 $61.91 $61.91

634-BSGF
Windows Server(R) 2019 Datacenter Edition,Add 

License,16CORE,NO MEDIA/KEY
1 $6,730.00 $2,327.61 $2,327.61

634-BSGO

Windows Server 2019 Datacenter,No 

Media,WS2016 DC Downgrade Media, Multi 

Language

1 $11.11 $3.84 $3.84

528-CKCP
VMware vSphere 7 Enterprise Plus for 1 CPU, up 

to 32 cores, 1 Year License and Maintenance
2 $6,220.00 $2,151.23 $4,302.46

AA787786
NVIDIA RTX vWS EDU Bundle Perpetual License 

Plus 5yr RTX vWS EDU SUMS, 1CCU 
1 $225.00 $77.82 $77.82

631-AACK
No Systems Documentation, No OpenManage 

DVD Kit
1 Included Included

379-BCQV iDRAC Group Manager, Enabled 1 Included Included

379-BCSG iDRAC,Legacy Password 1 Included Included
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528-CFHY

Windows Server 2019 

Datacenter,16CORE,Digitally Fulfilled Recovery 

Image, Multi Language

1 Included Included

528-CHGB

Windows Server 2019 Datacenter,No 

Media,WS2016 DC Downgrade DF Media, Multi 

Language

1 Included Included

528-CHGC

Windows Server 2019 Datacenter,No 

Media,WS2012R2 DC Downgrade DF Media, Multi 

Language

1 Included Included

PowerEdge R740 Subtotal $9,442.96

SUPPORT

813-9119
Dell Hardware Limited Warranty Plus On-Site 

Service
1 $200.00 $69.17 $69.17

813-9147
ProSupport Plus Mission Critical: 4-Hour 7x24 On-

Site Service with Emergency Dispatch, 3 Years
1 $767.10 $265.31 $265.31

813-9155

ProSupport Plus Mission Critical: 4-Hour 7x24 On-

Site Service with Emergency Dispatch, 4 Years 

Extended

1 $4,056.00 $1,402.79 $1,402.79

813-9156
ProSupport Plus Mission Critical: 7x24 HW/SW 

Technical Support and Assistance, 7 Years
1 $7,548.90 $2,610.84 $2,610.84

975-3462
Dell Limited Hardware Warranty Plus Service, 

Extended Year(s)
1 Included Included

PowerEdge R740 Subtotal $4,348.11

PROFESSIONAL SERVICES

UDI-PS-ISL-A200-ADD  

Unique Digital Installation & Configuration of two 

Isilon A200 nodes; Installation to include node burn-

in, pre-configuration, setup and configuration of 

two nodes into the into existing cluster; Customer 

will perform physical racking and cabling; Does not 

include data migration or advanced feature 

functionality

1 $1,200.00 $1,200.00

Services Sub-Total $1,200.00

Tax Exempt

Shipping Included

Total Price $53,761.03

 

** Leasing Options Available 

** Restocking Fees May Apply if Purchase Order Cancelled

** 4% Credit Card Fee Applicable

** Terms: Net 30

  SIGNATURE

Configuration Total $53,761.03
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QUOTE CONFIRMATION

DEAR FREDERICK HOUY,

Thank you for considering CDW•G LLC for your computing needs. The details of your quote are below. 

Click here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

MDNV685 5/28/2021 VIDEO INSIGHT 0467234 $184,301.40

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

PANASONIC OP HEALTH MONIT+ BASE LIC 1 5511950 $1,545.00 $1,545.00

Mfg. Part#: HM-BASE-OP

Electronic distribution - NO MEDIA

Contract: TIPS Technology Solutions Products and Services (200105)

Panasonic Software Upgrade Program - new releases update 3248 4796017 $37.05 $120,338.40

Mfg. Part#: SUP-UL

UNSPSC: 81111811

Electronic distribution - NO MEDIA

Contract: TIPS Technology Solutions Products and Services (200105)

NEW ITEM 101 NEW-ITEM $618.00 $62,418.00

Mfg. Part#: NEW-ITEM

HM-MSRV-OP-UNLIMITED

Contract: TIPS Technology Solutions

Products and Services (200105)

Contract: MARKET

PURCHASER BILLING INFO SUBTOTAL

$184,301.40

Billing Address:

SAN ANTONIO INDEPENDENT SCHOOL DIST

ACCOUNTS PAYABLE

141 LAVACA ST

SAN ANTONIO, TX 78210-1039

Phone: (210) 224-2781

Payment Terms: NET 30 Days-Govt/Ed

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$184,301.40

DELIVER TO Please remit payments to:

Shipping Address:

SAN ANTONIO INDEPENDENT SCHOOL DIST

141 LAVACA ST

SAN ANTONIO, TX 78210-1039

Phone: (210) 224-2781

Shipping Method: DROP SHIP-GROUND

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G LLC SALES CONTACT INFORMATION

Mike Smith | (866) 691-7123 | miksmit@cdwg.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE OPTION431

http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=MDNV685
http://www.cdwg.com/shop/products/default.aspx?EDC=5511950
http://www.cdwg.com/shop/products/default.aspx?EDC=4796017
http://www.cdwg.com/shop/products/default.aspx?EDC=NEW-ITEM
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$184,301.40 $4,891.36/Month $184,301.40 $5,663.58/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted is

subject to change.    

Why finance?   

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line. 

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's business

cycles. 

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams. 

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease. 

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.   

General Terms and Conditions:   

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2021 CDW•G LLC 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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Renewal Notice

Date
Renewal #

5/1/2021
SO13450

Your Service Ends
6/30/2021

To avoid loss of service, please 
pay renewal fee on or before the 

above service end date.

SO13450

1 of 1

 

Bill To Ship To
San Antonio ISD
Accounts Payable
141 Lavaca Street
San Antonio TX 78210

Bowden Academy

   
Ordered By:  
San Antonio ISD

 

Terms   "Protect Every Child, Every School, Every Day"
Renewal Notice N60   FEIN: 45-4914152

Description Qty Price Amount

Raptor Visitor Management Annual Access Fee 94 $575.00 $54,050.00

Submit Purchase Order to: renew@raptortech.com
Remit Checks to : Dept 141 :: PO Box 4458 :: Houston, TX 77210-4458

For renewal inquiries, please e-mail renew@raptortech.com

Raptor Technologies, LLC
631 West 22nd Street
Houston TX 77008

Subtotal $54,050.00

Tax Total $0.00

Total $54,050.00

   

TIPS Contact #                    200105
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QUOTE CONFIRMATION

DEAR EUGENE GONZALES,

Thank you for considering CDW•G for your computing needs. The details of your quote are below. Click 

here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

MDLL796 5/26/2021 MICROSOFT 0467234 $340,221.92

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Microsoft Windows Azure - subscription license - 1 license 6 3031635 $1,200.00 $7,200.00

Mfg. Part#: 6QK-00001-12MO

UNSPSC: 43233004

Electronic distribution - NO MEDIA

Contract: TIPS Technology Solutions Products and Services (200105)

Microsoft 365 A3 - subscription license - 1 user 60000 4837196 $0.00 $0.00

Mfg. Part#: AAA-73002-D

UNSPSC: 43231513

Electronic distribution - NO MEDIA

Contract: MARKET

Microsoft 365 A3 - subscription license - 1 user 60000 5419378 $0.00 $0.00

Mfg. Part#: AAD-38397-D-12mo

UNSPSC: 43231513

Electronic distribution - NO MEDIA

Contract: MARKET

Microsoft 365 A3 - subscription license (1 month) - 1 user 6700 5419421 $45.36 $303,912.00

Mfg. Part#: AAD-38392-12mo

UNSPSC: 43231513

Electronic distribution - NO MEDIA

Contract: TIPS Technology Solutions Products and Services (200105)

MS EES M365 APPS ENT DVC ADD 30000 5680005 $0.00 $0.00

Mfg. Part#: RQL-00001-12MO

Electronic distribution - NO MEDIA

Contract: MARKET

MS EES PWRAPPSPLANEDU 1 5822605 $200.00 $200.00

Mfg. Part#: SEK-00001-12MO

Electronic distribution - NO MEDIA

Contract: TIPS Technology Solutions Products and Services (200105)

Microsoft SQL Server Enterprise Core Edition License & 

Software Assurance

26 2670095 $1,111.92 $28,909.92

Mfg. Part#: 7JQ-00341

UNSPSC: 43232304

Electronic distribution - NO MEDIA

Contract: TIPS Technology Solutions Products and Services (200105)
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QUOTE
AAAQ337244

Quote #: AAAQ337244

Date: 05/27/2021

Valid for: 30 Days

2500 West Loop South, Ste.
410/510
Houston, TX 77027 USA

713.218.5000

Customer Inside Sales Account Manager

San Antonio ISD D.J. Huston David D Tijerina

Eugene Gonzales / (210) 244-2900 dhuston@netsync.com dtijerina@netsync.com

egonzales@saisd.net 512-413-7998

Please send purchase order to: PO@netsync.com

Line # Part Descrption Qty Unit Price Ext Price

Sub Total  243,696.98Main Site

C8K Solution

59,373.70612.1097Cisco Catalyst 8200L with 1-NIM slot and 4x1G WAN portsC8200L-1N-4T1.0

22,853.20235.6097SNTC-8X5XNBD Cisco Catalyst 8200L with 1-NIM slot and
 Duration: 1.00 Years

CON-SNT-C8200TL11.1.0

0.000.0097Cisco Catalyst 8200 Edge 4GB memoryMEM-C8200-4GB1.2.0

0.000.0097Network Plug-n-Play Connect for zero-touch device
deployment

NETWORK-PNP-LIC1.3.0

0.000.0097Cisco Catalyst 8200 Edge PIM BlankC8200-PIM-BLANK1.4.0

0.000.0097Cisco Catalyst 8000 Edge M.2 Blank CoverC-M2-BLANK1.5.0

0.000.0097Cisco Catalyst 8000 Edge RFID - 1RUC-RFID-1R1.6.0

0.000.0097Cisco Catalyst 8200 Rack mount kit - 19" 1RC8200-RM-19-1R1.7.0

0.000.0097IOS XE Autonomous boot up mode for Unified imageIOSXE-AUTO-MODE1.8.0

0.000.0097UNIVERSALSC8KBEUK9-1751.9.0

35,618.40367.2097Cisco C8200 1RU AC 150W PoE Power supplyPWR-CC1-150WAC1.10.0

0.000.0097AC Power Cord (North America), C15, NEMA-5-15P, 2.5mCAB-C15-AC1.11.0

14,841.00153.00972-port Network Interface Module - FXO (Universal)NIM-2FXO1.12.0

0.000.001Cisco DNA 1Y Subscription for Catalyst all 8000 SeriesL-DNA-C8000-1Y2.0

0.000.0097C8200-1N-4T Platform Selection for DNA SubscriptionC82-1N-4T-PF2.1.0

0.000.0097Cisco Umbrella for DNA AdvantageSDWAN-UMB-ADV2.2.0

0.000.001IOS XE Autonomous boot up mode for Unified imageIOSXE-AUTO-MODE-
PF

2.3.0

111,010.681,144.4497Cisco DNA Advantage On-Prem Lic 1Y - upto 15M (Aggr,
30M)
 Unit Price: 95.37 Each per Month
 Duration: 1 Years, Billing Frequency: Prepaid

DNA-P-T0-A-1Y2.4.0

0.000.0097Embedded Support for SW - Tiered  DNA Advantage On-
Prem

SVS-PDNA-ADV2.5.0

0.000.0097Acknowledge to procure the HSEC license with the HardwareDNA-HSEC-ACK2.6.0

0.000.0097Cisco Network Advantage Stack - upto 15M (Aggr, 30M)NWSTACK-T0-A2.7.0

0.000.0097Cisco DNA Center On Prem Deployment Option for WANDNAC-ONPREM-PF2.8.0

Total 243,696.98

Tax/Vat 0.00

Shipping 0.00

Grand Total USD 243,696.98

Notes

C8K Solution

Cisco Systems TX|DIR-TSO-4167

1 / 1
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QUOTE
AAAQ337030-03

Quote #: AAAQ337030-03

Date: 05/28/2021

Valid for: 30 Days

2500 West Loop South, Ste.
410/510
Houston, TX 77027 USA

713.218.5000

Customer Inside Sales Account Manager

San Antonio ISD D.J. Huston David D Tijerina

Gareth Peart / 210-244-2900 dhuston@netsync.com dtijerina@netsync.com

GPeart@saisd.net 512-413-7998

Please send purchase order to: PO@netsync.com

Line # Part Descrption Qty Unit Price Ext Price

308,210.00166.601850Cisco UC Phone 7841CP-7841-K9=1.0

48,405.00230.50210Cisco IP Phone 8811 SeriesCP-8811-K9=2.0

Total 356,615.00

Tax/Vat 0.00

Shipping 0.00

Grand Total USD 356,615.00

Notes

Phone Refresh

Cisco Systems TX|DIR-TSO-4167

1 / 1
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San Antonio ISD

Professional Services to move Service Point equipment to
Central DC

Quote #: 062055 v1

Prepared By: Jeff Morgan

Date: June 03, 2021

Page 19855 Crosspoint Blvd Suite 104 Indianapolis, IN 46256
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317-813-5126
jmorgan@integrationpartners.com

www.integrationpartners.com

Professional Services to move Service Point equipment to Central DC
Prepared By:Prepared For:Quote Information:

Version: 1
Quote #: 062055

Delivered: 06/03/2021
Expires: 07/16/2021

Integration Partners Corporation
Jeff Morgan
317-813-5126
Fax 781-357-8500
jmorgan@integrationpartners.com

San Antonio ISD
Hector Sandoval
1215 Austin Street
San Antonio TX  78208
HSANDOVAL1@saisd.net
210-244-2900

San Antonio ISD
Hector Sandoval
1215 Austin Street
San Antonio TX  78208
HSANDOVAL1@saisd.net
210-244-2900

San Antonio ISD
Hector Sandoval
1215 Austin Street
San Antonio TX  78208
HSANDOVAL1@saisd.net
210-244-2900

Ship To: Bill To:

Integration Partners is on the TIPS Contract. It is CONTRACT: 200105  Technology Solutions Products and Services

Qty Manufacturer Part Number Description Price Ext. Price

Professional Services to move Ciena Equipment

Integration Partners is on the TIPS Contract. It is CONTRACT: 200105 Technology Solutions Products and Services

DEPLOYMENT SERVICES POC 

1 800-DEPL-SS SITE ENGINEERING $4,723.33 $4,723.33

1 800-PACK-SHIP PACK AND SHIP $4,732.22 $4,732.22

DESIGN AUDIT & OPER SVC POC 

1 800-SDS0-000 SOLUTION DESIGN SERVICE $2,362.22 $2,362.22

RECONFIG & MIGRATION SVC 

1 800-RM00-INT MIGRATION - NETWORK TECHNICIAN $16,530.00 $16,530.00

1 800-RM00-IRM MIGRATION - INSTALLATION RELATED
MATERIALS

$1,330.00 $1,330.00

1 800-RM00-PMG MIGRATION - PROJECT MANAGEMENT $9,562.22 $9,562.22

1 80P-RM00-000 RECONFIGURATION AND MIGRATION $46,575.56 $46,575.56

Professional Services to move Ciena Equipment Subtotal $85,815.55

Description Amount

Quote Summary

Professional Services to move Ciena Equipment $85,815.55

Total $85,815.55

Full payment of invoices are due within thirty days of invoice date (NET30).  All hardware, software licensing, technical support,
freight charges and applicable sales tax will be invoiced upon registration and shipment to customer.  Product held at Integration
Partners due to lab staging services or customer delay will be invoiced upon receipt at Integration Partners.

Page 29855 Crosspoint Blvd Suite 104 Indianapolis, IN 46256
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317-813-5126
jmorgan@integrationpartners.com

www.integrationpartners.com

Signature

Printed Name

Title

Date

San Antonio ISD

Page 39855 Crosspoint Blvd Suite 104 Indianapolis, IN 46256
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	Agenda
	1. Call to Order
	1.A. Meeting Called to Order
	1.A.1. Roll Call of Board Members Present and Declaration of Quorum Present______ Absent______
	1.A.1.a. Mrs. Patti Radle
	1.A.1.b. Mr. Arthur Valdez
	1.A.1.c. Mr. Ed Garza
	1.A.1.d. Mrs. Christina Martinez
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	1.A.1.f. Ms. Leticia Ozuna
	1.A.1.g. Ms. Sarah Sorensen

	1.A.2. Recording of Superintendent Present
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	1.A.3. Pledge of Allegiance to the U. S. Flag
	1.A.4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible."
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