
Posted Friday, May 14, 2021 at 5:30 p.m.  tm

BOARD MEETING B

Monday, May 17, 2021
5:30 PM

Board Room
514 W. Quincy Street

San Antonio, TX 78212

AGENDA

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum 
Present______ Absent______
a. Mrs. Patti Radle
b. Mr. Arthur Valdez
c. Ms. Debra Guerrero (Please note: Following the Oath of Office, Ms. 

Leticia Ozuna will take her seat as the new SAISD Trustee for District 3.)
d. Mr. Ed Garza
e. Mr. Steve Lecholop (Please note: Following the Oath of Office, Ms. 

Sarah Sorensen will take her seat as the new SAISD Trustee for District 
1.)

f. Mrs. Christina Martinez
g. Mrs. Alicia Sebastian-Perry 

2. Recording of Superintendent Present
a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible."
B. Citizens' Presentations - 60-minute total time limit for this item

2. Ceremonial and Recognitions
A. Ceremonial Administration of the Oath of Office for Elected Officers 

from Single-Member Districts (SMDs) One, Three, Four, and Seven
B. Recognition of Ferdinand Herff Academy for Winning the San 

Antonio Read to the Final Four Championship and Receiving a 
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$5,000 Award from the Laura Bush Foundation for America’s 
Libraries

C. Recognition of the Distinguished Teachers of the Year and Rising 
Star Honorees for 2020-2021

3. Governance
A. Approval of the Proclamation in Recognition of May 2021 as 

International Internal Audit Awareness Month
B. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and 

Associated Expenditures
C. Presentation of the 2021-2022 Budget Priorities
D. SAISD Board of Trustee Committee Reports

4. Consent Agenda
A. Approval of the Purchase and Implementation of Endpoint Detection 

Response and Antivirus
B. Approval of General Contractor for the Boiler Replacements for Neal 

Elementary School
C. Approval of Procurement Services’ Recommendations for Bids, 

Proposals, and Awards
5. Closed Session 

A. The Board will convene in Closed Session as authorized by the Texas 
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 
551.074)
1. Deliberation regarding the purchase, exchange, lease or value of real estate, 

including legal issues on the acquisition process. (TGC 551.071 and TGC 
551.072)

2. Deliberation regarding personnel matters, including but not limited to 
employment, duties, discipline, reassignment, resignation, retirement, 
reclassification and dismissal of an employee.  (TGC 551.071 and TGC 
551.074)

3. Discussion on proposed Real Estate Sales Contract with Brooks Development 
Authority to purchase the CAST Med HS and gym properties at Brooks City 
Base. TGC 551.071 and TGC 551.072)

4. Discussion on proposed Lease with Brooks Development Authority to lease 
an athletic track facility and other field at Brooks City Base. (TGC 551.071 
and TGC 551.072)

B. The Board will reconvene in Open Session and take appropriate action on items 
discussed in Closed Session.

6. Adjournment
A. Adjournment

NOTICE:
1. The Board may go into executive session at any time during the meeting for personnel, real 

estate, security, school children, negotiated contracts for prospective gifts or donations, 
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consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as 
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess:  The Board of Trustees may recess the meeting at any time and reconvene the 
meeting within 24 hours.  The reconvened meeting will occur at the same location as the 
original meeting and will address the original agenda without the need for reposting. 

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at 554-2289 by 12:00 p.m. on the date of 
the meeting.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Ceremonial Administration of the Oath of Office for Elected Officers 
from Single-Member Districts (SMDs) One, Three, Four, and Seven

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President

PRESENTER: Tiffany Grant, SAISD Chief of Staff and Diversity Officer

MEETING DATE: May 17, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
Following the Canvass of Election Returns and the official determination of the elected officers 
by the District’s canvassing authority, the elected officers shall take the Oath (or Affirmation) of 
Office before they may enter upon the duties of their office as a school Trustee on the Board of 
Trustees.  Prior to taking the Oath of Office, newly elected Board members are required to sign 
the Officer’s Statement, a statement required by the Texas Constitution that is to be retained with 
the official District records for the office of school Trustee.  See Tex. Const. Art. XVI, § 1(b).  No 
Board action is required.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A
  
III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A.  

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[   ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Recognition of Ferdinand Herff Academy for Winning the San Antonio 
Read to the Final Four Championship and Receiving a $5,000 Award 
from the Laura Bush Foundation for America’s Libraries 

                
PURPOSE: [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Olivia Hernández, Assistant Superintendent - Learning, Language & 
Literacy

MEETING DATE: May 17, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to recognize Ferdinand Herff Academy for being named winner of the 
Read to the Final Four competition and for receiving a $5,000 award from the Laura Bush 
Foundation for America’s Libraries. 

Read to the Final Four is a reading competition presented by the NCAA and San Antonio Sports 
designed to promote and inspire reading growth for third graders by encouraging students to log 
the most minutes reading to advance though each round of the tournament-style competition. 
Students at Herff Academy advanced through the tournament rounds logging the most minutes of 
all San Antonio area schools to win the grand prize of a $5,000 library makeover from Scholastic. 

Herff Academy was also one of 212 nationally selected schools to receive $5,000 from the Laura 
Bush Foundation for America’s Libraries. The Laura Bush Foundation awards funds to deserving 
schools, so they can extend, update, and diversify the book and print collections in their libraries 
with the goal of encouraging students to develop a love of reading and learning.  In addition, the 
Herff Academy Librarian has been invited to the Kelly Clarkson Show as a featured Laura Bush 
Grant Recipient.  The audience will include librarians from around the country and will meet Laura 
Bush.  Herff Academy will also receive an additional $5,000 worth of books from the Kelly 
Clarkson show.  The show will air May 18, 2021.

SAISD recognizes the campus leadership who are responsible for the lasting, positive impact on 
the literacy culture at Herff Academy.

Under the leadership of:
● Kelly Allen, Principal 
● Klaudia Hidalgo, Assistant Principal
● Elizabeth Phipps, Librarian
● Tracy Gutierrez, 3rd Grade Teacher
● Mayela Ravelo, 3rd Grade Teacher

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A
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III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership, or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our children.
[X] SAISD will recognize the outstanding achievements of our students, staff, and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA
SUMMARY FORM

AGENDA TITLE:  Recognition of the Distinguished Teachers of the Year and Rising Star 
Honorees for 2020-2021

                                    
PURPOSE:  [X] PRESENTATION/DISCUSSION 

[   ] DISCUSSION/ACT

REQUESTED BY: Pedro Martinez, Superintendent 
                                 
PRESENTER: Mohammed Choudhury, Associate Superintendent, Strategy, Talent, and

            Innovation 
Christopher Martinez, Executive Director of Employee Services and 
Relations

MEETING DATE: May 17, 2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to recognize Distinguished Teachers of the Year and Rising Star Honorees 
for the 2020-2021 school year for their outstanding performance, commitment, and dedication. 
This is the 8th annual SAISD Teacher of the Year Awards and the 13th annual SAISD Rising Star 
Awards honoring outstanding educators. Although this school year has been unique, outstanding 
educators have continued to persevere and exhibit exemplary performance in teaching and 
engaging SAISD students. In prior years, the District hosted the event to honor these individuals. 
This year, the District is honoring them during the Board meeting due to the ongoing COVID-19 
pandemic.

SAISD Teacher of the Year and Distinguished Teacher of the Year
Each year the district recognizes outstanding teachers and librarians with three or more years of 
experience through its Teacher of the Year Award. Through an online nomination and voting 
process, each campus selects a Campus Teacher of the Year. These individuals were announced at 
the campus level during Teacher Appreciation Week (May 3rd-May 7th).

A Committee of District leaders, campus Principals, and past Distinguished Teachers of the Year 
reviewed the applications of the Campus Teachers of the Year and selected a Distinguished 
Teacher of the Year from each of the following categories:

 Elementary (Pre-Kindergarten -5th grade)
 Middle School (6th -8th grade) 
 High School (9th -12th grade)
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The 2020-2021 Distinguished Teachers of the Year honorees are as follows:

Category Teacher of the Year Campus Grade/Subject Assignment

Elementary Perry Jackson Neal Elementary 
School 4th Grade 

Middle School Christen Cozart
Young Women’s 

Leadership 
Academy

8th Grade, U.S. History 

High School Noah Lipman Highlands 
High School 11th, 12th   History/Govt./Eco. 

SAISD Rising Star Award for New Teachers
Each year, the District recognizes outstanding new teachers who are nominated by their campus 
principal. A District-level Committee comprised of District leaders and campus Principals 
reviewed the nominations and selected District-level honorees in the following categories: 

 Early Childhood
 Elementary
 Middle School
 High School

The 2020-2021 SAISD Rising Star Teachers are as follows:

Category Rising Star Teacher Campus Grade/Subject Assignment

Early Childhood Stephanie Reyna
Tynan Early 
Childhood 

Education Center
Pre-Kindergarten

Elementary Rachel Serebrenik
Riverside Park 

Elementary 
School

4th Grade

Middle School Enrique Nunez
Young Women’s 

Leadership 
Academy

Math/Pre-AP/AVID

High School Antonio Villareal Burbank High 
School World Geo./Govt.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A
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IV. 2020-2021 DISTRICTGOAL/PRIORITIES (CHECK ALL THAT APPLY)
[ ]  SAISD students will demonstrate respectful behavior and perform at or above grade level. All        

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.
[X] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[   ] SAISD will ensure fiscal health. 
[   ]  SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is educated 

so that he or she is prepared to be a contributing member of the community.

9



SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Proclamation in Recognition of May 2021 as 
International Internal Audit Awareness Month 

                
PURPOSE: [   ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Lourdes Martinez, Chief Internal Auditor, Internal Audit Department 

PRESENTER: Lourdes Martinez

MEETING DATE: May 17, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the Proclamation in recognition of May 2021 as International 
Internal Audit Awareness Month.   Each year, during the month of May, the global internal audit 
profession promotes awareness about its value and the contributions of internal auditors to the 
success of organizations. The proclamation is included in the agenda documentation.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approves the Proclamation in recognition of May 2021 as International 
Internal Audit Awareness Month as presented.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public service 
activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members.
[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community.
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Proclamation in Recognition of 
“International Internal Audit Awareness Month” 

in May 2021

Whereas, we the Board of Trustees, recognize that internal auditing is an established profession, 
with a globally recognized code of ethics and International Standards for the Professional Practice 
of Internal Auditing; and

Whereas, we the Board of Trustees, recognize that internal auditing is a vital part of strengthening 
the District and protecting its stakeholders; and

Whereas, we the Board of Trustees, recognize that internal auditing helps identify and manage 
SAISD’s risks and ensure policies, procedures, and controls are in place and working 
appropriately; and

Whereas, we the Board of Trustees, recognize that internal auditing is an increasingly 
sophisticated and complex activity requiring specialized knowledge, training, and education; and

Whereas, we the Board of Trustees, recognize that SAISD internal auditors help the District 
accomplish their goals and missions with integrity and transparency;

Whereas, we the Board of Trustees, recognize that SAISD internal auditors establish and enforce 
high standards for efficiency, ethics, and overall excellence;

Whereas, we the Board of Trustees, recognize that SAISD internal auditors play key roles in 
individual and collective success by ensuring accountability, compliance with policies and 
procedures and effective business practices and management.

Now, therefore be it resolved that the Board of Trustees of the San Antonio Independent School 
District do hereby proclaim May 2021 as “International Internal Audit Awareness Month”.

Adopted May 17, 2021

By the San Antonio Independent School District Board of Education

San Antonio, Texas

_____________________________           _______________________________

          Patti Radle, President         Arthur Valdez, Finance & Audit Member 
        and Board Vice-President                                                                                                  
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Update on SAISD’s Response to the Ongoing COVID-19 Crisis and 
Associated Expenditures

PURPOSE:                [X] PRESENTATION/DISCUSSION 
[   ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Pedro Martinez

MEETING DATE: May 17, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive an update on SAISD’s Response to the Ongoing COVID-19 Crisis and 
associated expenditures. 

On March 17, 2020, SAISD Trustees approved a resolution giving the Superintendent authority to 
take reasonable action to address the needs of students and employees during the COVID-19 crisis. 
Several District administrators will provide updates and highlights of the District’s efforts. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]  SAISD will facilitate a successful Bond initiative and its implementation. 
[X]  SAISD will become  a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.  
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Presentation of the 2021-2022 Budget Priorities 
                
PURPOSE: [X] PRESENTATION/DISCUSSION  

[   ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Larry A. Garza, Associate Superintendent, Financial Services and 
Business Operations

MEETING DATE: May 17, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive the fifth in a series of presentations on the 2021-2022 District budget. 
The discussion topics for this presentation will include further detail as requested on programs 
and initiatives included in the 2021-2022 District budget priorities. Additionally, the proposed 
budgets for the General Fund, Debt Service Fund, and Child Nutrition Fund will be reviewed, 
prior to publication of the required Public Meeting Notice in early June. 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[   ]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is   educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA
SUMMARY FORM

________________________________________________________________________

AGENDA TITLE: SAISD Board of Trustee Committee Reports

PURPOSE: [X] PRESENTATION/DISCUSSION 
[   ] DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President

PRESENTER: Board Committee Chairpersons

MEETING DATE: May 17, 2021
________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
During every monthly Board Business meeting, each Board Committee Chair may 
provide update reports and possible recommendations to the entire Board of Trustees. 

Academic Excellence Committee – Did not meet this month. 
Chair: Trustee Steve Lecholop 
Members: Trustee Ed Garza

Trustee Art Valdez

Finance & Audit Committee – Did not meet this month.
Chair: Trustee Debra A. Guerrero
Members: Trustee Art Valdez

Trustee Alicia Sebastian-Perry

Governance Committee
Chair: Trustee Christina Martinez
Members: Trustee Debra A. Guerrero

Trustee Alicia Sebastian-Perry

Growth & Development Committee – Did not meet this month. 
Chair:  Trustee Ed Garza 
Members: Trustee Steve Lecholop

Trustee Christina Martinez

Student Advisory Committee  
Chair: Trustee Art Valdez

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A
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IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our 
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X] SAISD will ensure fiscal health. 
[X]   SAISD will facilitate a successful Bond initiative and its implementation. 
[X]   SAISD will become a national model urban school district where every child graduates and 

is   educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM
______________________________________________________________________________

AGENDA TITLE: Approval of the Purchase and Implementation of Endpoint Detection 
Response and Antivirus 

                
PURPOSE: [  ] PRESENTATION/DISCUSSION 

[X] DISCUSSION/ACTION

REQUESTED BY: Kenneth J. Thompson, Chief Technology Officer, Technology

PRESENTER: Kenneth J. Thompson

MEETING DATE: May 17, 2021
______________________________________________________________________________

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the purchase and implementation of Endpoint Detection 
Response and Antivirus, which would replace Sophos.  This software would support the 
prevention, detection, and removal of malware for technology devices. This will provide a yearly 
subscription license for all campuses District-wide.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the purchase of Endpoint Detection Response and Antivirus 
described above to support the protection of the District against malware.

III.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Dell
Address: One Dell Way, Mail Stop 8129 
City/State/Zip Round Rock, TX 78682
Phone No: (512) 723-3394
Point of Contact: Julie Nichols Craig
E-mail Address: Julie_N_Craig@Dell.com
Contract Number: DIR-TSO-3763

. 
Contract Term: One-time purchase 
Budget Code: 199-53-6399-65-950-2-99-080* to be used for up to $122,256. 
197-53-6399-65-950-2-99-080* to be used for the remaining cost. If possible, we will use Bond 
funds for a portion of this purchase. This is contingent upon approval of the 2021-22 budget.
Program Start Date: July 1, 2021 Program End Date: June 30, 2022
Total Cost Approximately: $201,423.00 /yr.

IV. 2020- 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[   ] SAISD will engage families and the community to be active partners in the education of our 
children.
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[   ] SAISD will recognize the outstanding achievements of our students, staff and community 
members.

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]  SAISD will ensure fiscal health. 
[X]  SAISD will facilitate a successful Bond initiative and its implementation. 
[X]  SAISD will become a national model urban school district where every child graduate and is 

educated so that he or she is prepared to be a contributing member of the community.
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2

A quote for your consideration.

Based on your business needs, we put the following quote together to help with your

purchase decision. Below is a detailed summary of the quote we’ve created to help you with

your purchase decision.

Quote No. 3000083179241.2 Sales Rep Craig, Julie Nichols

Total 199,887.20 Phone 512-723-3394

Customer # 43696128  Email Julie_N_Craig@Dell.com

Quoted On Apr. 14, 2021

Expires By May. 14, 2021 Billing To ACCOUNTS PAYABLE

End User Details SAN ANTONIO IND SCHOOL DIST 141 LAVACA ST

SAN ANTONIO TX 78210-1039 US

1 (210) 554 - 8640

EPEREZ15@SAISD.NET

Message from your Sales Rep

Shipping Group

Shipping To Shipping Method

JOSEPH FUENTES Standard Delivery

3439 STEEN ST

SAN ANTONIO TX 78219-2331 US

1 (210) 559 - 0607

EPEREZ15@SAISD.NET

Product    Term/Months Mfg Part No. Qty Unit Price Subtotal

Carbon Black Endpoint Standard 12 VSEC-CBES-DIR-W-US-1Y-A22,300 $8.31 $185,313.00

Carbon Black Workload Advanced 12 VSEC-WLAD-DIR-US-1Y-A 20 $728.71 $14,574.20

Total $199,887.20

*Price does not include applicable taxes

Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682Page 1
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of General Contractor for the Boiler Replacements for Neal 
Elementary School

PURPOSE: [  ] PRESENTATION/DISCUSSION 
[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

PRESENTER: Kedrick Wright, Deputy Chief Operations Officer Operations Services

MEETING DATE:   May 17, 2021

I.         DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the General Contractor’s proposal amount to replace the 
antiquated hot water boiler with a new high efficiency condensing boiler at Neal Elementary 
School. 

SAISD Board Policy CV (LOCAL) delegates to the Superintendent or designee the authority to 
determine the appropriate project delivery and contract award method for construction that 
provides the best value to the District. Competitive Sealed Proposal (CSP) was the procurement 
method for this project. Best value recommendations are based on staff evaluations. 

II.       RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the recommended proposal to award Performance Mechanical a 
contract for the installation of the new condensing boiler at Neal Elementary School and authorize 
the Superintendent to execute all associated contracts. 

III.      BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
 Budget codes: 661-81-6629-01-155-1-99-HVC

School Name

 Base/Alternate 
Proposal includes 

Owner's Contingency Contractor

Neal Elementary  $             165,038.00 Performance Mechanical
Total Award Amount  $             165,038.00

IV.      2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[  ]     SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 
public service activities.

[X]     SAISD will engage families and the community to be active partners in the education of our 
children. 

[  ]    SAISD will recognize the outstanding achievements of our students, staff and community 
members. 20



[  ]       SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]  SAISD will ensure fiscal health.
[  ]  SAISD will facilitate a successful Bond initiative and its implementation.
[X]       SAISD will become a national model urban school district where every child graduates 

and is educated so that he or she is prepared to be a contributing member of the 
community.

Evaluation Criteria

Proposal Price and Construction Time 30 points

Experience and Reputation 25 points

Past Performance with SAISD 20 points

SWMBE Participation 10 points

Construction Management Qualifications 15 points

TOTAL 100 points
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	1.A.1.a. Mrs. Patti Radle
	1.A.1.b. Mr. Arthur Valdez
	1.A.1.c. Ms. Debra Guerrero (Please note: Following the Oath of Office, Ms. Leticia Ozuna will take her seat as the new SAISD Trustee for District 3.)
	1.A.1.d. Mr. Ed Garza
	1.A.1.e. Mr. Steve Lecholop (Please note: Following the Oath of Office, Ms. Sarah Sorensen will take her seat as the new SAISD Trustee for District 1.)
	1.A.1.f. Mrs. Christina Martinez
	1.A.1.g. Mrs. Alicia Sebastian-Perry

	1.A.2. Recording of Superintendent Present
	1.A.2.a. Mr. Pedro Martinez

	1.A.3. Pledge of Allegiance to the U. S. Flag
	1.A.4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible."

	1.B. Citizens' Presentations - 60-minute total time limit for this item

	2. Ceremonial and Recognitions
	2.A. Ceremonial Administration of the Oath of Office for Elected Officers from Single-Member Districts (SMDs) One, Three, Four, and Seven
	Agenda Summary  - SAISD Elections 2021 Ceremonial Oath of Office

	2.B. Recognition of Ferdinand Herff Academy for Winning the San Antonio Read to the Final Four Championship and Receiving a $5,000 Award from the Laura Bush Foundation for America’s Libraries
	Agenda Summary - Herff Recognition

	2.C. Recognition of the Distinguished Teachers of the Year and Rising Star Honorees for 2020-2021
	Agenda Summary - Teacher of the Year and Rising Star Awards


	3. Governance
	3.A. Approval of the Proclamation in Recognition of May 2021 as International Internal Audit Awareness Month
	Agenda Summary - International Internal Audit Awareness Month
	Proclamation in Recognition of International Internal Audit Awareness Month
	International Internal Audit Awareness Month - Proclamation from City

	3.B. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and Associated Expenditures
	Update on the COVID-19 Crisis and Associated Expenditures

	3.C. Presentation of the 2021-2022 Budget Priorities
	Agenda Summary - Overview of the 2021-2022 SAISD Budget 5-17-21

	3.D. SAISD Board of Trustee Committee Reports
	Agenda Summary - Board Committee Reports


	4. Consent Agenda
	4.A. Approval of the Purchase and Implementation of Endpoint Detection Response and Antivirus
	Agenda Summary - Endpoint Detection 
	San Antonio ISD.CB.Wrklds

	4.B. Approval of General Contractor for the Boiler Replacements for Neal Elementary School
	Agenda Summary - 2021 Neal Boiler Replacement

	4.C. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards
	Agenda Summary - May 2021 Procurement Packet


	5. Closed Session
	5.A. The Board will convene in Closed Session as authorized by the Texas Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 551.074)
	5.A.1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal issues on the acquisition process. (TGC 551.071 and TGC 551.072)
	5.A.2. Deliberation regarding personnel matters, including but not limited to employment, duties, discipline, reassignment, resignation, retirement, reclassification and dismissal of an employee.  (TGC 551.071 and TGC 551.074)
	5.A.3. Discussion on proposed Real Estate Sales Contract with Brooks Development Authority to purchase the CAST Med HS and gym properties at Brooks City Base. TGC 551.071 and TGC 551.072)
	5.A.4. Discussion on proposed Lease with Brooks Development Authority to lease an athletic track facility and other field at Brooks City Base. (TGC 551.071 and TGC 551.072)

	5.B. The Board will reconvene in Open Session and take appropriate action on items discussed in Closed Session.

	6. Adjournment
	6.A. Adjournment


