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BOARD MEETING B

Monday, May 17, 2021
5:30 PM
Board Room
514 W. Quincy Street
San Antonio, TX 78212

AGENDA

1. Call to Order
A. Meeting Called to Order
1. Roll Call of Board Members Present and Declaration of Quorum
Present Absent
a. Mrs. Patti Radle
b. Mr. Arthur Valdez
c. Ms. Debra Guerrero (Please note: Following the Oath of Office, Ms.
Leticia Ozuna will take her seat as the new SAISD Trustee for District 3.)
. Mr. Ed Garza
e. Mr. Steve Lecholop (Please note: Following the Oath of Office, Ms.
Sarah Sorensen will take her seat as the new SAISD Trustee for District
1.)
f.  Mrs. Christina Martinez
g. Mrs. Alicia Sebastian-Perry
2. Recording of Superintendent Present
a. Mr. Pedro Martinez
3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible."
B. Citizens' Presentations - 60-minute total time limit for this item
2. Ceremonial and Recognitions

A. Ceremonial Administration of the Oath of Office for Elected Officers 4
from Single-Member Districts (SMDs) One, Three, Four, and Seven
B. Recognition of Ferdinand Herff Academy for Winning the San 5

Antonio Read to the Final Four Championship and Re
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$5,000 Award from the Laura Bush Foundation for America’s
Libraries
C. Recognition of the Distinguished Teachers of the Year and Rising 7

Star Honorees for 2020-2021
3. Governance

A. Approval of the Proclamation in Recognition of May 2021 as 10
International Internal Audit Awareness Month

B. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and 13
Associated Expenditures

C. Presentation of the 2021-2022 Budget Priorities 14

D. SAISD Board of Trustee Committee Reports 15

4. Consent Agenda

A. Approval of the Purchase and Implementation of Endpoint Detection 17
Response and Antivirus

B. Approval of General Contractor for the Boiler Replacements for Neal 20
Elementary School

C. Approval of Procurement Services’ Recommendations for Bids, 22

Proposals, and Awards
5. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas

Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC

551.074)

1. Deliberation regarding the purchase, exchange, lease or value of real estate,
including legal issues on the acquisition process. (TGC 551.071 and TGC
551.072)

2. Deliberation regarding personnel matters, including but not limited to
employment, duties, discipline, reassignment, resignation, retirement,
reclassification and dismissal of an employee. (TGC 551.071 and TGC
551.074)

3. Discussion on proposed Real Estate Sales Contract with Brooks Development
Authority to purchase the CAST Med HS and gym properties at Brooks City
Base. TGC 551.071 and TGC 551.072)

4. Discussion on proposed Lease with Brooks Development Authority to lease
an athletic track facility and other field at Brooks City Base. (TGC 551.071
and TGC 551.072)

B. The Board will reconvene in Open Session and take appropriate action on items
discussed in Closed Session.
6. Adjournment
A. Adjournment

NOTICE:

1.  The Board may go into executive session at any time during t

estate, security, school children, negogiated contracts
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consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2. Recess: The Board of Trustees may recess the meeting at any time and reconvene the
meeting within 24 hours. The reconvened meeting will occur at the same location as the
original meeting and will address the original agenda without the need for reposting.

Any individual in need of services for the visually-impaired, the hearing-impaired, and/or non-
English speakers should call the Board Services Office at 554-2289 by 12:00 p.m. on the date of
the meeting.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Ceremonial Administration of the Oath of Office for Elected Officers
from Single-Member Districts (SMDs) One, Three, Four, and Seven

PURPOSE: [X] PRESENTATION/DISCUSSION
[ 1| DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President
PRESENTER: Tiffany Grant, SAISD Chief of Staff and Diversity Officer
MEETING DATE: May 17, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

Following the Canvass of Election Returns and the official determination of the elected officers
by the District’s canvassing authority, the elected officers shall take the Oath (or Affirmation) of
Office before they may enter upon the duties of their office as a school Trustee on the Board of
Trustees. Prior to taking the Oath of Office, newly elected Board members are required to sign
the Officer’s Statement, a statement required by the Texas Constitution that is to be retained with
the official District records for the office of school Trustee. See Tex. Const. Art. XVI, § 1(b). No
Board action is required.

I1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A.

IV.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

— |—|r—||;<||—w—|
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SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Recognition of Ferdinand Herff Academy for Winning the San Antonio
Read to the Final Four Championship and Receiving a $5,000 Award
from the Laura Bush Foundation for America’s Libraries

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Dr. Olivia Hernandez, Assistant Superintendent - Learning, Language &
Literacy

MEETING DATE: May 17, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to recognize Ferdinand Herff Academy for being named winner of the
Read to the Final Four competition and for receiving a $5,000 award from the Laura Bush
Foundation for America’s Libraries.

Read to the Final Four is a reading competition presented by the NCAA and San Antonio Sports
designed to promote and inspire reading growth for third graders by encouraging students to log
the most minutes reading to advance though each round of the tournament-style competition.
Students at Herff Academy advanced through the tournament rounds logging the most minutes of
all San Antonio area schools to win the grand prize of a $5,000 library makeover from Scholastic.

Herff Academy was also one of 212 nationally selected schools to receive $5,000 from the Laura
Bush Foundation for America’s Libraries. The Laura Bush Foundation awards funds to deserving
schools, so they can extend, update, and diversify the book and print collections in their libraries
with the goal of encouraging students to develop a love of reading and learning. In addition, the
Herff Academy Librarian has been invited to the Kelly Clarkson Show as a featured Laura Bush
Grant Recipient. The audience will include librarians from around the country and will meet Laura
Bush. Herff Academy will also receive an additional $5,000 worth of books from the Kelly
Clarkson show. The show will air May 18, 2021.

SAISD recognizes the campus leadership who are responsible for the lasting, positive impact on
the literacy culture at Herff Academy.

Under the leadership of:

e Kelly Allen, Principal
Klaudia Hidalgo, Assistant Principal
Elizabeth Phipps, Librarian
Tracy Gutierrez, 3rd Grade Teacher
Mayela Ravelo, 3rd Grade Teacher

I1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A



III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership, or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff, and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA
SUMMARY FORM

AGENDA TITLE: Recognition of the Distinguished Teachers of the Year and Rising Star
Honorees for 2020-2021

PURPOSE: [X] PRESENTATION/DISCUSSION
[ 1 DISCUSSION/ACT

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Mohammed Choudhury, Associate Superintendent, Strategy, Talent, and
Innovation
Christopher Martinez, Executive Director of Employee Services and
Relations

MEETING DATE: May 17,2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to recognize Distinguished Teachers of the Year and Rising Star Honorees
for the 2020-2021 school year for their outstanding performance, commitment, and dedication.
This is the 8" annual SAISD Teacher of the Year Awards and the 13™ annual SAISD Rising Star
Awards honoring outstanding educators. Although this school year has been unique, outstanding
educators have continued to persevere and exhibit exemplary performance in teaching and
engaging SAISD students. In prior years, the District hosted the event to honor these individuals.
This year, the District is honoring them during the Board meeting due to the ongoing COVID-19
pandemic.

SAISD Teacher of the Year and Distinguished Teacher of the Year

Each year the district recognizes outstanding teachers and librarians with three or more years of
experience through its Teacher of the Year Award. Through an online nomination and voting
process, each campus selects a Campus Teacher of the Year. These individuals were announced at
the campus level during Teacher Appreciation Week (May 379-May 7%).

A Committee of District leaders, campus Principals, and past Distinguished Teachers of the Year
reviewed the applications of the Campus Teachers of the Year and selected a Distinguished
Teacher of the Year from each of the following categories:

e Elementary (Pre-Kindergarten -5 grade)

e Middle School (6™ -8" grade)

e High School (9% -12% grade)



The 2020-2021 Distinguished Teachers of the Year honorees are as follows:

Category Teacher of the Year Campus Grade/Subject Assignment
Neal Elementary h
Elementary Perry Jackson School 4™ Grade
Young Women'’s
Middle School Christen Cozart Leadership 8t Grade, U.S. History
Academy
High School Noah Lipman Highlands 11t 12 History/Govt./Eco.

High School

SAISD Rising Star Award for New Teachers
Each year, the District recognizes outstanding new teachers who are nominated by their campus
principal. A District-level Committee comprised of District leaders and campus Principals
reviewed the nominations and selected District-level honorees in the following categories:

e Early Childhood

e FElementary

e Middle School

e High School

The 2020-2021 SAISD Rising Star Teachers are as follows:

Category Rising Star Teacher Campus Grade/Subject Assignment

Tynan Early
Early Childhood Stephanie Reyna Childhood Pre-Kindergarten
Education Center

Riverside Park

Elementary Rachel Serebrenik Elementary 4t Grade
School

Young Women’s
Middle School Enrique Nunez Leadership Math/Pre-AP/AVID
Academy

Burbank High

School World Geo./Govt.

High School Antonio Villareal

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

I11. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A




Iv. 2020-2021 DISTRICTGOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ 1T SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is educated
so that he or she is prepared to be a contributing member of the community.

X
X

[
[
[
[
[



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Proclamation in Recognition of May 2021 as
International Internal Audit Awareness Month

PURPOSE: [ | PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Lourdes Martinez, Chief Internal Auditor, Internal Audit Department
PRESENTER: Lourdes Martinez

MEETING DATE: May 17,2021

I DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Proclamation in recognition of May 2021 as International
Internal Audit Awareness Month. Each year, during the month of May, the global internal audit
profession promotes awareness about its value and the contributions of internal auditors to the
success of organizations. The proclamation is included in the agenda documentation.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approves the Proclamation in recognition of May 2021 as International
Internal Audit Awareness Month as presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 -2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

[ ] SAISD will engage families and the community to be active partners in the education of our
children.

[ ] SAISD will recognize the outstanding achievements of our students, staff and community members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[ ] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

10
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SAISD

Proclamation in Recognition of
“International Internal Audit Awareness Month”
in May 2021

Whereas, we the Board of Trustees, recognize that internal auditing is an established profession,
with a globally recognized code of ethics and International Standards for the Professional Practice
of Internal Auditing; and

Whereas, we the Board of Trustees, recognize that internal auditing is a vital part of strengthening
the District and protecting its stakeholders; and

Whereas, we the Board of Trustees, recognize that internal auditing helps identify and manage
SAISD’s risks and ensure policies, procedures, and controls are in place and working
appropriately; and

Whereas, we the Board of Trustees, recognize that internal auditing is an increasingly
sophisticated and complex activity requiring specialized knowledge, training, and education; and

Whereas, we the Board of Trustees, recognize that SAISD internal auditors help the District
accomplish their goals and missions with integrity and transparency;

Whereas, we the Board of Trustees, recognize that SAISD internal auditors establish and enforce
high standards for efficiency, ethics, and overall excellence;

Whereas, we the Board of Trustees, recognize that SAISD internal auditors play key roles in
individual and collective success by ensuring accountability, compliance with policies and
procedures and effective business practices and management.

Now, therefore be it resolved that the Board of Trustees of the San Antonio Independent School
District do hereby proclaim May 2021 as “International Internal Audit Awareness Month”.

Adopted May 17, 2021
By the San Antonio Independent School District Board of Education

San Antonio, Texas

Patti Radle, President Arthur Valdez, Finance & Audit Member
and Board Vice-President

11
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WHEREAS, DURING THE MONTH OF MAY 2021, THE INSTITUTE OF INTERNAL AUDITORS-
SAN ANTONIO CHAPTER WILL OBSERVE INTERNATIONAL INTERNAL AUDIT (G
AWARENESS MONTH; AND X

WHEREAS, ESTABLISHED IN 1941, THE INSTITUTE OF INTERNAL AUDITORS IS AN

180,000 MEMBERS WHO GENERALLY WORK IN INTERNAL AUDITING,
GOVERNANCE, EDUCATION, INFORMATION TECHNOLOGY AUDIT, RISK
MANAGEMENT, INTERNAL CONTROL, AND SECURITY; AND

WHEREAS, INTERNAL AUDITING IS AN INCREASINGLY SOPHISTICATED AND COMPLEX ([

ACTIVITY REQUIRING SPECIALIZED KNOWLEDGE, TRAINING, AND EDUCATION; %
. AND IS DESIGNED TO ADD VALUE, IMPROVE OPERATIONS, AND HELP AN
ﬁ% ORGANIZATION ACCOMPLISH ITS OBJECTIVES; AND

WHEREAS, INTERNAL AUDITING HELPS IDENTIFY AND MANAGE THE ORGANIZATION'S

(@) RISKS AND ENSURE POLICIES, PROCEDURES, AND CONTROLS ARE IN PLACE
}fé %:_ AND WORKING APPROPRIATELY.

@E NOW, THEREFORE, I, RON NIRENBERG, MAYOR OF THE CITY OF SAN ANTONIO, IN
{j& RECOGNITION THEREOF, DO HEREBY PROCLAIM MAY 2021 TO BE

k’gg “INTERNATIONAL INTERNAL AUDIT AWARENESS MONTH”

\e
¥ 1 IN SAN ANTONIO, TEXAS.

IN WITNESS WHEREOF, 1 HAVE HEREUNTO SET MY

HAND AND CAUSED THE SEAL OF THE CITY OF SAN

ANTONIO TO BE AFFIXED THIS 1ST DAY OF MAY 2021.

N NIRENBERG _J
MAYOR

12
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Update on SAISD’s Response to the Ongoing COVID-19 Crisis and
Associated Expenditures

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent
PRESENTER: Pedro Martinez

MEETING DATE: May 17, 2021

L DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive an update on SAISD’s Response to the Ongoing COVID-19 Crisis and
associated expenditures.

On March 17, 2020, SAISD Trustees approved a resolution giving the Superintendent authority to
take reasonable action to address the needs of students and employees during the COVID-19 crisis.
Several District administrators will provide updates and highlights of the District’s efforts.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community

members.

1 SAISD will have strong District-wide leadership and will recruit and retain quality staff.

] SAISD will ensure fiscal health.

] SAISD will facilitate a successful Bond initiative and its implementation.

X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

13



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Presentation of the 2021-2022 Budget Priorities

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Larry A. Garza, Associate Superintendent, Financial Services and
Business Operations

MEETING DATE: May 17, 2021

L DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board will receive the fifth in a series of presentations on the 2021-2022 District budget.
The discussion topics for this presentation will include further detail as requested on programs
and initiatives included in the 2021-2022 District budget priorities. Additionally, the proposed
budgets for the General Fund, Debt Service Fund, and Child Nutrition Fund will be reviewed,
prior to publication of the required Public Meeting Notice in early June.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

[ ] SAISD will engage families and the community to be active partners in the education of our
children.

[ ] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and
1s educated so that he or she is prepared to be a contributing member of the community.

14



SAISD BOARD AGENDA
SUMMARY FORM

AGENDA TITLE: SAISD Board of Trustee Committee Reports

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ]| DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President
PRESENTER: Board Committee Chairpersons

MEETING DATE: May 17,2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
During every monthly Board Business meeting, each Board Committee Chair may
provide update reports and possible recommendations to the entire Board of Trustees.

Academic Excellence Committee — Did not meet this month.

Chair: Trustee Steve Lecholop
Members: Trustee Ed Garza
Trustee Art Valdez

Finance & Audit Committee — Did not meet this month.
Chair: Trustee Debra A. Guerrero
Members: Trustee Art Valdez

Trustee Alicia Sebastian-Perry

Governance Committee

Chair: Trustee Christina Martinez

Members: Trustee Debra A. Guerrero
Trustee Alicia Sebastian-Perry

Growth & Development Committee — Did not meet this month.
Chair: Trustee Ed Garza
Members: Trustee Steve Lecholop

Trustee Christina Martinez

Student Advisory Committee
Chair: Trustee Art Valdez

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

15



Iv.

[X]

[X]
[X]

[X]
[X]
[X]
[X]

2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

SAISD will engage families and the community to be active partners in the education of our
children.

SAISD will recognize the outstanding achievements of our students, staff and community
members.

SAISD will have strong District-wide leadership and will recruit and retain quality staff.
SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

SAISD will become a national model urban school district where every child graduates and
is educated so that he or she is prepared to be a contributing member of the community.

16



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Purchase and Implementation of Endpoint Detection
Response and Antivirus

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Kenneth J. Thompson, Chief Technology Officer, Technology
PRESENTER: Kenneth J. Thompson

MEETING DATE: May 17,2021

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the purchase and implementation of Endpoint Detection
Response and Antivirus, which would replace Sophos. This software would support the
prevention, detection, and removal of malware for technology devices. This will provide a yearly
subscription license for all campuses District-wide.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the purchase of Endpoint Detection Response and Antivirus
described above to support the protection of the District against malware.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Dell

Address: One Dell Way, Mail Stop 8129

City/State/Zip Round Rock, TX 78682

Phone No: (512) 723-3394

Point of Contact: Julie Nichols Craig

E-mail Address: Julie N_Craig@Dell.com

Contract Number: DIR-TSO-3763

Contract Term: One-time purchase

Budget Code: 199-53-6399-65-950-2-99-080* to be used for up to $122,256.
197-53-6399-65-950-2-99-080* to be used for the remaining cost. If possible, we will use Bond
funds for a portion of this purchase. This is contingent upon approval of the 2021-22 budget.
Program Start Date: July 1, 2021 Program End Date: June 30, 2022

Total Cost Approximately: $201,423.00 /yr.

IV.  2020- 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

[ ] SAISD will engage families and the community to be active partners in the education of our
children.

17



[ ] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[X] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduate and is

educated so that he or she is prepared to be a contributing member of the community.

18



EMC

A guote for your consideration.

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

Quote No. 3000083179241.2 Sales Rep Craig, Julie Nichols

Total 199,887.20 Phone 512-723-3394

Customer # 43696128 Email Julie_N_Craig@Dell.com
Quoted On Apr. 14, 2021

Expires By May. 14, 2021 Billing To ACCOUNTS PAYABLE
End User Details SAN ANTONIO IND SCHOOL DIST 141 LAVACA ST

SAN ANTONIO TX 78210-1039 US
1 (210) 554 - 8640

EPEREZ15@SAISD.NET
Message from your Sales Rep

Shipping Group

Shipping To Shipping Method
JOSEPH FUENTES Standard Delivery
3439 STEEN ST

SAN ANTONIO TX 78219-2331 US

1 (210) 559 - 0607

EPEREZ15@SAISD.NET

Product Term/Months Mfg Part No. Qty Unit Price Subtotal
Carbon Black Endpoint Standard 12 VSEC-CBES-DIR-W-US 22,300 $8.31 $185,313.00
Carbon Black Workload Advanced 12 VSEC-WLAD-DIR-US-1 20 $728.71 $14,574.20

Total $199,887.20

*Price does not include applicable taxes

19

Page 1 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of General Contractor for the Boiler Replacements for Neal
Elementary School

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer
PRESENTER: Kedrick Wright, Deputy Chief Operations Officer Operations Services

MEETING DATE: May 17, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the General Contractor’s proposal amount to replace the
antiquated hot water boiler with a new high efficiency condensing boiler at Neal Elementary
School.

SAISD Board Policy CV (LOCAL) delegates to the Superintendent or designee the authority to
determine the appropriate project delivery and contract award method for construction that
provides the best value to the District. Competitive Sealed Proposal (CSP) was the procurement
method for this project. Best value recommendations are based on staff evaluations.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Resolved that the Board approve the recommended proposal to award Performance Mechanical a
contract for the installation of the new condensing boiler at Neal Elementary School and authorize
the Superintendent to execute all associated contracts.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Budget codes: 661-81-6629-01-155-1-99-HVC

Base/Alternate
Proposal includes
School Name Owner's Contingency | Contractor
Neal Elementary $ 165,038.00 | Performance Mechanical
Total Award Amount $ 165,038.00

IV.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

[X]  SAISD will engage families and the community to be active partners in the education of our
children.

[ ] SAISD will recognize the outstanding achievements of our students, staff and community
members. 20



[] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[X]  SAISD will ensure fiscal health.
[ ] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates
and is educated so that he or she is prepared to be a contributing member of the

community.
Evaluation Criteria
Proposal Price and Construction Time 30 points
Experience and Reputation 25 points
Past Performance with SAISD 20 points
SWMBE Participation 10 points
Construction Management Qualifications 15 points

TOTAL 100 points

Project Name: 2021 Boiler Replacement at Neal ES

Coneractor 71 | Contractor #2

Perdormance
Mechanical

Cat. Description Ko-Adr

PFROPOSAL TABULATION:

Base Proposal 1178.036.72 S150,071.00
Alternate 1 $186,532.90 514.967.00
Total Base $364.589.062 §165,035.00
To be Substantially Completed By September 6, 2021 Recommended|

Base Proposal includes a § 5,000.00 Owner's Contingency
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SAISD BOARD AGENDA SUMMARY FORM

AGENDATITLE: Approval of Procurement Services’ Recommendations for Bids, Proposals,

and Awards

PURPOSE: [ 1 PRESENTATION/DISCUSSION

[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

PRESENTER: Willie Burroughs

MEETING DATE: May 17, 2021

II.

DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
Procurement Services’ Recommendations to Board of Trustees for May 17, 2021.

RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

The Board is requested to increase the expenditure for the purchase of Fresh Produce. This
purchase was originally approved in the amount of $962,735 on July 15,2019. Be resolved that
the Board approve increasing the expenditure to $3,000,000. This purchase will support the
School Cafeterias District-wide on an “as needed” basis.
o Recommended by: Child Nutrition Services
Submitted by: Dr. Jennifer Sides
Selection Method: Request for Proposal — RFP #19-039(KH)
Contract Term: Period covering July 1, 2021 through July 13, 2022
Funding Source: Federal —240-35-6341-00-887-2-99-0-00 - $2,500,000
Federal - 240-35-6341-08-887-2-99-0-00 - $ 500,000
Subject to the availability of funding for the 2021-2022 school year.

VENDOR AWARD AMOUNT
River City Produce Co. : $3,000,000 approximately
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The Board is requested to approve the purchase of Cold Storage Facility Services. This purchase
will support the cold storage overflow and storage for Child Nutrition on an “as needed” basis for
District-wide use. Resolved that the Board approve the contract and, further, that the Board
authorize the Superintendent or his designee to exercise any renewals or extensions of'the contract
term pursuant to the contract’s provisions.
e Recommended by: Child Nutrition Services
e Submitted by: Dr. Jennifer Sides
e Selection Method: Request for Proposal — RFP #20-040(VC)
e Contract Term: Period covering July 1, 2021 through June 30, 2024 with the
option to renew for two (2) additional one (1) year periods
o Funding Source: Federal —240-35-6269-00-887-2-99-0-00
Subject to the availability of funding for the 2021-2022 school year.

VENDOR AWARD AMOUNT
San Antonio Food Bank $250,000 (annually) approximately

The Board is requested to approve the purchase of Bread and Tortillas. This purchase will provide
bread and tortillas for all campuses and concessions on an “as needed” basis for District-wide use.
Resolved that the Board approve the contract and, further, that the Board authorize the
Superintendent or his designee to exercise any renewals or extensions of the contract term pursuant
to the contract’s provisions.
¢ Recommended by: Child Nutrition Services
e Submitted by: Dr. Jennifer Sides
e Selection Method: Invitation for Bid — IFB #21-005(AS)
e Contract Term: Period covering July 1, 2021 through June 30, 2023 with the
option to renew for three (3) additional one (1) year periods
o Funding Source: Federal —240-35-6341-01-887-2-99-0-00 - $412,515
Local — 199-36-6343-87-887-2-99-0-00- % 10,000
Subject to the availability of funding for the 2021-2022 school year.

VENDOR AWARD AMOUNT
Kurz & Co. $422,515 (annually) approximately
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3.

The Board is requested to approve the purchase of Milk, Juice and Dairy Products. This purchase
will provide milk, juice and dairy products for all campuses on an “as needed” basis for District-
wide use. Resolved that the Board approve the contract and, further, that the Board authorize the
Superintendent or his designee to exercise any renewals or extensions of the contract term pursuant
to the contract’s provisions.
e Recommended by: Child Nutrition Services
e Submitted by: Dr. Jennifer Sides
o Selection Method: Invitation for Bid — IFB #21-006(AS)
e Contract Term: Period covering July 1, 2021 through June 30, 2023 with the
option to renew for three (3) additional one (1) year periods
o Funding Source: Federal —240-35-6341-02-887-2-99-0-00
Subject to the availability of funding for the 2021-2022 school year.

VENDOR AWARD AMOUNT
Oak Farms Dairy $6,675,720 (annually) approximately

The Board is requested to approve the purchase of Commodity Processing. This purchase will
provide commodity processing for all campuses on an “as needed” basis for District-wide use.

e Recommended by: Child Nutrition Services

e Submitted by: Dr. Jennifer Sides

e Selection Method: Texas 20 Purchasing Cooperative, RFP #3014-E1

e Contract Term: Period covering July 1, 2021 through June 30, 2022

¢ Funding Source: Federal —240-35-6341-06-887-2-99-0-00

Subject to the availability of funding for the 2021-2022 school year.

VENDORS AWARD AMOUNT
Alpha Food $2,618,749 approximately
Integrated Food Service

Jennie O Turkey Store

JM Smucker

National Food Group

Pilgrim’s Pride

Tasty Brands

Tyson Foods
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The Board is requested to approve the purchase of Frozen and Dry Goods, Paper and Janitorial and
Equipment, Supplies and Services. This purchase will provide food, paper goods, cleaning
products, small wares to all cafeterias and concessions on an “as needed” basis for District-wide

use.
)

Recommended by: Child Nutrition Services

Submitted by: Dr. Jennifer Sides

Selection Method: Texas 20 Purchasing Cooperative, REP #3015-El,
RFP #2920-E2 and RFP #2925-E2

Contract Term: Period covering July 15, 2021 through July 14, 2022
Funding Source:

Federal — 240-00-1311-00-000-2-00-0-00 - $15,247,731

Federal — 240-35-6342-00-887-2-99-0-00 - § 4,050,000

Federal — 240-00-1311-03-000-2-00-0-00 - $ 500,000

Local — 199-36-6343-87-887-2-99-0-00 - $50,000

Subject to the availability of funding for the 2021-2022 school year.

VENDORS AWARD AMOUNT
Main Food #3015-E1 $19,847,731 approximately

Alpha Foods Co.

Bake Crafters Food Company
Ben E. Keith Company
Blackhive Corp., Inc.

Braun Beef Co., Inc.

Buena Vista Foods

Cargill Kitchen Solutions, Inc.
CH Guenther & Son, LL.C
Churchfield Trading Company
Conagra Foodservice

Dave’s Baking Co.

De Wafelbakkers

Don Lee Farms

ES Foods, Inc.

Foster Farms

Gold Creek Foods, LLC
Gordon Food Service, Inc.
Idaho Pacific Corp.

Integrated Food Service
Jake’s Finer Foods

Jennie-O Turkey Store Sales, LLC
Karlsburger Foods Inc.

Kraft Heinz Foods Company
Labatt Food Service, LL.C
Lux Bakery, Inc.

Michael Foods, Inc.

National Food Group
Pilgrim’s Pride Corporation
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Post Consumer Brands, LLC
Rich Chicks, LLC

Robbins Sales Co., Inc.
Schwan’s Food Service, Inc.
Shaver Foods, LL.C
Smucker Foodservice, Inc.
Super Bakery

Sysco Central Texas, Inc.
Tasty Brands, LLC

The Masters Distribution System
Tyson

US Foods, Inc.

#2920-E2

1% Choice Restaurant Equipment & Supply
Ace Mart Restaurant Supply

Jean’s Restaurant Supply

Mission Restaurant Supply

#2925-E2
Gulf Coast Paper

The Board is requested to approve the purchase of a Canvas Learning Management System for all
course development and management online. This purchase will provide in-person and remote
learning for high quality instruction and increased student achievement. This will support the use
of assistive technology like immersive reader, closed caption and video annotations for District-
wide use.

Recommended by: Educational Technology & Extended Learning

Submitted by: Becky Landa

Selection Method: Region 20 Contract #91970

Contract Term: Period covering May 18, 2021 through June 30, 2021

e Funding Source: Local (TIMA) —410-11-6399-65-999-0-11-0-00

VENDOR AWARD AMOUNT
Region 20 $263,301 approximately
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9.

10.

111.

IV.

The Board is requested to approve the purchase of a Digital Portfolio Platform used for student
engagement, collaboration and parent communication. This purchase will support remote and in-
person learning for grades PK-3 in all subject areas by allowing teachers to five feedback on
student assignments for District-wide use.

¢ Recommended by: Educational Technology & Extended Learning

e Submitted by: Becky Landa

e Selection Method: Northeast ISD - #119-18

e Contract Term: Period covering May 18, 2021 through June 30, 2021

o Funding Source: Local (TIMA) —410-11-6399-65-999-0-11-0-00
VENDOR AWARD AMOUNT
Seesaw Learning, Inc. $85,800 approximately

The Board is requested to approve the purchase of a new A/C System for the Jefferson High
School Counselor’s area which was not included in the 2016 Bond renovations.

Recommended by: Facilities Services

Submitted by: Chris Salley

Selection Method: Buyboard Purchasing Cooperative Contract #638-21

Contract Term: Period covering May 18, 2021 through August 6, 2021

Funding Source: Bond —473-51-6629-33-007-9-99-1AC

VENDOR AWARD AMOUNT
Gillette Air Conditioning Co. $230,091 approximately

The Board is requested to increase the expenditure for the purchase of Docuware Large Enterprise
Cloud Document Management Program. This purchase was originally approved in the amount of
$111,573 on February 8,2021. Beresolved that the Board approve increasing the expenditure to
$500,000. This purchase will accommodate the servicing of scanning for multiple departments
moving from Central Office to the new building.

e Recommended by: Information Technology

e Submitted by: Dr. Kenneth Thompson

e Selection Method: Request for Proposal — RFP #20-049(RC)
e Contract Term: Period covering May 17, 2021 through February 8, 2022
¢ Funding Source: To Be Determined
VENDOR AWARD AMOUNT
Knight Office Solutions $500,000 approximately

BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary

students will be encouraged to participate in extracurricular, leadership or public service activities.

[ ] SAISD will engage families and the community to be active partners in the education of our children.
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SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation,

SAISD will become a national model urban school district where every child graduates and is educated so
that he or she is prepared to be a contributing member of the community.
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DocuSign Envelope ID: 29CBE675-7C15-4D20-9946-558C6230F4DD

PROCUREMENT SERVICES CONSENT AGENDA FORM

l. Description of goods, services and/or contract recommended for purchase:
Fresh Produce that was previously board approved on 7/15/19 in the amount of $962,735. Request
funding increase of $3,000,000.

2 How will goods and/or services be used? (List Campus/Grades impacted):
to provide produce _to all campuses

Jennifer Sides Child Nutrition 04/09/2021
3. Submitted by:
Printed Name Department Date
4, Recommended Vendor(s): Company Name: River City Produce Co.
Address: 1616 S. Laredo
City/State/Zip: San. Antonio, TX 78207
Phone No: 210-271-0164
Point of Contact: Philip Gonzalez
E-mail Address: philip@rivercityproduce.com
(Use a separate sheet to identify multiple vendors)
5. Selection Method Used: (check one)
X Competitive Purchase (RFP, RFQ, IFB), Contract #: RFP_#19-039 (KH)
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 07/13/2022
Other
6. Purchase valid from:__07/01/2021 through; _ 07/13/2022
y For Competitive Purchases Only: Renewals: Yes X No
No. of Renewals: 3 one year
8. Type of Request: (check one)

One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
__ X Expenditure

3,000,000
9, Total Cost for Goods and/or Services to be Purchased:

Approximately

10. Funding Source(s) — check all that apply: Federal X State Local Bond

Provide Budget Codes & Descriptions:
240-35-6341-00-887-2-99-0-00(%$2,500,000)
240-35-6341-08-887-2-99-0-00 ($500,000)

Subject to availability of funding for the 2021-2022 school year,

11. Provide a copy of General Ledger Inquiry sh%ving corresponding balances.

[ 5]



DocuSign Envelope |1D: 29CBE675-7C15-4D20-9946-558C6230F4DD

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services) $.0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $

3) Transportation (Additional Routes) $

4) HR (Additional Staff) $

¥

$

5) Technology (Cabling/Equipment, etc.)
6) Vehicle Insurance (Director, Employee Benefits signs below)

ol |o|lo|o

Requestor Signature Type Name Date
%/ Jenny Arredondo 4/12/2021
ST. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edwacd Qﬁmﬂ . Edward M. Romero 4/15/2021
Director of Operations, Business Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

l)\ji,%ix, ‘3 Mﬂx\h& Willie Burroughs 4/15/2021

Chief Operations Officer, Operations Services Division Signature Type Name Date
{,aW‘bj; [ éﬂdfﬂjﬂb Larry Garza 4/16/2021
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson

Chief Technology Officer, Technology & MIS Signature Type Name Date
| Mohammed A. Choudhury
f Chief Strategy, Talent, & Innovation Officer Signature Type Name Date
|
1 Kedrick Wright
| Deputy Chief Operations Officer, Construction Services Signature Type Name Date

Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Revised: April 8, 2021

Reviewed By: RC
30



DocuSign Envelope ID: ECEB82E2-9FA9-4D28-A852-99002345D01A

10.

11,

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
cold Storage Facility Services

How will goods and/or services be used? (List Campus/Grades impacted):
cold storage overflow and storage for Child Nutrition

Jennifer Sides child Nutrition 04/09/2021
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: San_Antonio Food Bank
Address: 5200 Enrique M. Barrera
City/State/Zip: San_Antonio, TX 78227
Phone No: 210-337-3663
Point of Contact: Ericka Borrego
E-mail Address: eborrego@safoodbank.org
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

X Competitive Purchase (RFP, RFQ, IFB), Contract #: RFP_20-040(vC)

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 06/30/2024
Other

Purchase valid from;___07/01/2021 through: _ 06/30/2024

For Competitive Purchases Only: Renewals: Yes X No

No. of Renewals: 2 one year

Type of Request: (check one)
One-Time Purchase
x___ Purchase throughout the school year or on an “as needed” basis
Expenditure

250,000/year
Total Cost for Goods and/or Services to be Purchased:

Approximately

Funding Source(s) — check all that apply: Federal £ State Local Bond

Provide Budget Codes & Descriptions:
240-35-6269-00-887-2-99-0-00
Subiect to availability of funding for the 2021-2022 school year

Provide a copy of General Ledger Inquiry shﬂwing corresponding balances.

[ »]



DocuSign Envelope 1D: ECEB82E2-9FA9-4D28-A852-99002345D01A

12, Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C &1 (Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities) — $

3) Transportation (Additional Routes) $

4) HR (Additional Staff) $

$

$

5) Technology (Cabling/Equipment, efc.)
6) Vebhicle Insurance (Director, Employee Benefits signs below)

oo |o|e|o

Requestor Signature Type Name Date
%/ Jenny Arredondo 4/12/2021
§7. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edwacd Qomers Edward M. Romero  4/16/2021
Director of Operations, Business Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

V\DUWL Q B*M&WOX\RA Willie Burroughs 4/16/2021

Chief Operations Ofﬁcefj Operations Services Division Signature Type Name Date
[arvy ( Garma Larry Garza 416 a02L
Assoclate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson

| Chief Technology Officer, Technology & MIS Signature Type Name Date
| Mohammed A. Choudhury

Chief Strategy, Talent, & Innovation Officer Signature Type Name Date
Kedrick Wright
‘ Deputy Chief Operations Officer, Construction Services Signature Type Name Date

| Lorena Rios
| Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date
Revised: April 8, 2021

Reviewed By: RC 32



- sdgy - sdgy

(anH)

| sossatnsng |

siesodold azHRRISPUS
1a-spig
a0 3senbay 0}
oy Ui pasi | Buneian
- Aljeoipoads |
- aopoey
Jueasiol
" 15030 Auy
. 66V

SMETT UHM

L sy uo
joedumg
-8V

| Ajreouoysiy |

sony pue |

+ Adwiog o) ¢
Sjoigsig o |
10 Apngy (Buipling fsadiales|

ey

S

sid g/

sjEIS SIUl

i ursuosisd 90
 35e5] 18 SAojduws |
{g) 10 ‘oS s |
; urssauisng |
140 aoEjd [ediound |
. susey(y)
i “joumo fAiiofew
10 Aueduions
Jusied sjedmn

SIOpUSA - |
Bif} 40 AOPUSA
3L} JLRBYM

‘SieLsien
euoRIngSH|
I 10 ‘soueusiurein
: pue
HORBINASUOD

| uoneunOl
i pHE su-
[OHEoINNLOSa)o)
. =

\pojejos - S9OIAIRS

~©pue Spoob uey)

i Iyl 'sSaninIas
pue spoob
10} 392RU0T:
BI0Y - [

S991A10S
10 spoob
S JOpUIA 3y}

{ aindoxd 01

| 1ou3S1q 94 |
& G33sod ttion
{ -Buoj |£10}

SYi9 =gy

3

3oLISIG
S LI

ditsuoneioy [s92lAles 10

-35Ed

SJIopuSAs | YoM al |

lm...q

} jo | obed
niues BUCIOIA - 100 INd 80'S LZ0T 92 421N UC pajeisusn

8l

SpaoN
s3oumsKg |
ay3 305 |

. spoog ey} |

vy |
Py

§

sdsz

- soomss
‘SODIAIRS 10 Spoos)
10 SO0 SIOPUSA
SJOpUSA 24y} | 2uyijopue |
30 AJifentE | SOPUSA SIR 1O |
¢y | uopeindexy
o s

sonsifon

(00°1L55'65%) i .
; abeaul]

oc

6s m

(00°G.¥'08%)
zze

1
. siueg poo4 |
Nm\. wo_c.uwc.q.ﬂ cmwu

i sidopL/ | sonddng

[A:74

2oL BULIOIS
aseIng. Aeuiwifoid
Y v

5oL

H

i

e

“spoiad 123k (1) SUO [BUCHIPPE (Z) OM] 10} MOUR

03 uondo sy Yyum jeaoidde sasisni} pieogd Jo slep oy} wioly siedh (g) 924Y) J0j pljeA aq ||BYS JORJJUOD SIYL
seo1a1ag Ajij1oe abelols plod - (OA) 010-02




DocuSign Envelope 1D: 86CA12DC-83C5-479F-BD8E-9440EDAOEB3E

11,

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
Purchase of Bread & Tortillas

How will goods and/or services be used? (List Campus/Grades impacted):
to provide bread and tortillas to all campuses_and concessions

Jennifer Sides Cchild Nutrition 04/09/2021
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: Kurz & co.l
Address: 4640 Brittmoore Rd.
City/State/Zip: Houston, TX 77041
Phone No: 713-861-9955
Point of Contact: Doug Kurz

E-mail Address; dougkurz@kurzco.com
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

X___ Competitive Purchase (RFP, RFQ, IFB), Contract #: IFB 21-005 (AS)

- Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 06/30/2023
Other

Purchase valid from;__ 07/01/2021 through: _ 6/30/2023

For Competitive Purchases Only: Renewals: Yes X No

No. of Renewals: 3 one year

Type of Request: (check one)
One-Time Purchase
x___ Purchase throughout the school year or on an “as needed” basis
Expenditure

422,515/year
Total Cost for Goods and/or Services to be Purchased:

Approximately

Funding Source(s) — check all that apply: Federal X State Local X  Bond

Provide Budget Codes & Descriptions:
240-35-6341-01-887-2-99-0-00 $412,515
199-36-6343-87-887-2-99-0-00 $10,000

Subject to availability of funding for the 2021-2022 school year

Provide a copy of General Ledger Inquiry shnging corresponding balances.

[ »



DocuSign Envelope ID: 86CA12DC-83C5-479F-BDBE-9440EDAOEB3E

12, Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & 1(Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0

3) Transportation (Additional Routes) $0

4) HR (Additional Staff) $ 0

5) Technology (Cabling/Equipment, etc.) $.0

6) Vebhicle Insurance (Director, Employee Benefits signs below) $0
Requestor Signature Type Name Date
%/ Jenny Arredondo 4/12/2021
§t. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edward Comero Edward M. Romero  4/15/2021
Director of Operations, Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
liowb B, W Willie Burroughs s i
Chief Operations Officer, Operations Services Division Signature Type Name Date
Larvy ( Govmp. Larry Garza 4/ 1642021
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Chief Strategy, Talent, & Innovation Officer Signature Type Name Date
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date
Lorena Rios

Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

i : RC
Reviewed By 35

Revised: April 8, 2021



0000672 6TTS
00°008°62S  6Y'IS
00'SPS'TS  60°€ES
00°0£8°6S 6815
00°0s%'8s  69°TS
00059065 657CS
00°00Z'65TS 66°1S
00°00£'70TS 6¥'TS

99€ZT 2y
SOTZZ ZIny
cESTT UM
0TSZZ 7Ny
0TS zany
0TEETT LMY
ToEZC Zny
TOTZC ZIm)

1507 |e30l 28eyded sad ad11d "ON ‘dweg swepN pueag

"0 g ZInY
‘0D g 4Ny
"07) 19 ZINY
‘0] )3 ZIny
"0 g LNy
"0 g My
0D 1 ZIMY
"0) 3 Ny
Jopuan

38exdegd 43d sBuinIas 9 sa8eyoed 0000T

JeoT Jad s201|S 9T sagexoed 0000T
a8eyoed 1ad sBuinss 07 sagexyoed Qos
a8eyoed Jad s8uinuss 07 sagexded 000E

3oed J3d sSuInISS 0§ sagexoed 000S
a8edeq Jad sung 9T sagexoed 000sE
a8eyded Jad sung 9T sag8exded 00008

Je01 Jad sNS HT sagexoed 0000L
azis a8eyoed Auenp pajewnns]

ung gns 1eaym 3joym 3xYm ,9
pea.q 1eaym 31Ym ISeo] sexa|
SE[[IHO]L 1B3YM SHYM ,6
se[lio] 3esyM UYM .9
Se|jio) uiey 9

sung Sop1oH 1eayMm 3HYM
sung Ja8inqueH 1esaym 3HUM
pea.g Yoimpues 1eay 2HYM
wal|

36

8-0#
L0
9-04
5-0#
v-0#
€-0#
7-0#
T-0#



DocuSign Envelope ID: 0EAQ3EC6E-57A9-455F-942A-4C5E02ADY003

10.

11.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
purchase of Milk, Juice, and pairy Products

How will goods and/or services be used? (List Campus/Grades impacted):
to provide milk, juice and dairy products to all campuses

Jennifer sides Cchild Nutrition 04/09/2021
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: 0ak Farms pairy
Address: 1314 Fredericksburg Rd.
City/State/Zip: San_Antonio, TX 78201
Phone No: 1-800-780-6455
Point of Contact: Glen Harringtond
E-mail Address: glen.harrington@dfamilk.com
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

X Competitive Purchase (RFP, RFQ, IFB), Contract #; IFB 21-006(AS)

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 06/30/2023
Other

Purchase valid from:__07/01/2021 through; _ 06/30/2023

For Competitive Purchases Only. Renewals: Yes X No

No. of Renewals: 3 one year

Type of Request: (check one)
One-Time Purchase
x___ Purchase throughout the school year or on an “as needed” basis

Expenditure
6,675,720/yr
Total Cost for Goods and/or Services to be Purchased: $
Approximately
Funding Source(s) — check all that apply: Federal X State Local Bond

Provide Budget Codes & Descriptions:
240-35-6341-02-887-2-99-0-00
subject to the availability of funding for the 2021-2022 school year

Provide a copy of General Ledger Inquiry shewving corresponding balances.

[ 5]



DocuSign Envelope ID: 0EAO3ECE-57A9-455F-942A-4C5E02AD2003

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & 1(Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0

3) Transportation (Additional Routes) $0

4) HR (Additional Staff) $0

$.0

$0

5) Technology (Cabling/Equipment, etc.)
6) Vehicle Insurance (Director, Employee Benefits signs below)

Requestor Signature Type Name Date
%/ Jenny Arredondo 4/12/2021
St. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edward Pomecs Edward M. Romero  4/15/2021
Director of Operations, Business Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

l}\j(,%u, -3 bwmw Willie Burroughs 4/15/2021

Chief Operations Ofﬁceﬁ Operations Services Division Signature Type Name Date
Lavy L Earma Ve Elana 4/16/2021
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson

Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Chief Strategy, Talent, & Innovation Officer Signature Type Name Date
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date

Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Revised: April 8, 2021

Revii d By: RC
eviewed By 38
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DocuSign Envelope ID: EOBD6DDE-E81B-4B9F-BA00-42B014E87DAF

10.

11.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:

2021-2022 commodity Processing for child Nutrition

How will goods and/or services be used? (List Campus/Grades impacted):
A1l cafeterias

Jennifer Sides child Nutrition
Submitted by:

04/09/2021

Printed Name Department Date

Recommended Vendor(s): Company Name: see_attached Tist

Address: see attached list

City/State/Zip: see_attached Tist

Phone No: see attached Tlist

Point of Contact; see attached list

E-mail Address: see attached list

(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:

x___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #; Texas 20#3014-E1

Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services

Sole Source Contract Expiration Date: 06/30/2022

Other

Purchase valid from;___ 07/01/2021 through: 06/30/2022

For Competitive Purchases Only: Renewals: Yes No X

No. of Renewals:

Type of Request: (check one)
One-Time Purchase
x___ Purchase throughout the school year or on an “as needed” basis
Expenditure

2,618,749.65
Total Cost for Goods and/or Services to be Purchased: $

Approximately

Funding Source(s) — check all that apply: Federal X State Local Bond

Provide Budget Codes & Descriptions:

240-35-6341-06-887-2-99-0-00

Subject to availability of funding for the 2021-2022 school year

Provide a copy of General Ledger Inquiry shggving corresponding balances.

[ 5]



DocusSign Envelope 1D: EOBD6DDE-ES1B-4B9F-BA00-42B014E87DAF

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C &1 (Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities)  $

3) Transportation (Additional Routes) $

4) HR (Additional Staff) $

$

A

5) Technology (Cabling/Equipment, etc.)
6) Vehicle Insurance (Director, Employee Benefits signs below)

oL |o|e|o

Requestor Signature Type Name Date
%/ Jenny Arredondo 4/12/2021
§t. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edward Comeso Edward M. Romero  4/15/2021
Director of Operations, Business Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

w(wb -ﬁ PNMWAX\J\A Willie Burroughs 4/15/2021

Chief Operations OfﬁccrL: Operations Services Division Signature Type Name Date
[y [ élamw Larry Garza ki
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson

Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Chief Strategy, Talent, & Innovation Officer Signature Type Name Date
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date

Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Revised; April 8, 2021

i By:
Reviewed By: RC 41
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DocuSign Envelope ID:; BCE6C46E-B6C7-40D7-B0A1-B9712F2E6C83

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Texas 20 Purchasing Co-op Frozen & Dry Goods, Paper and Janitorial, and Equipment Supplies and
services

2, How will goods and/or services be used? (List Campus/Grades impacted):

To provide food, paper goods, cleaning products, small wares to cafeterias and Concessions

Jennifer Sides child Nutrition 04/09/2021
3 Submitted by:

Printed Name Department Date

4, Recommended Vendor(s): Company Name: see_attached 1ists
Address: see attached lists
City/State/Zip: see_attached lists
Phone No: see attached Tists
Point of Contact: see attached Tists
E-mail Address: see attached 1ists
(Use a separate sheet to identify multiple vendors)

5. Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:

x___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #3015-E1, 2925-E2,
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #: 2020-F2

Professional Services
Sole Source Contract Expiration Date: 07/14/2022

Other

6. Purchase valid from:__ 07/15/2021 through: __ 07/14/2022

7. For Competitive Purchases Only: Renewals: Yes No X

No. of Renewals:

8. Type of Request: (check one)
One-Time Purchase
x___ Purchase throughout the school year or on an “as needed” basis
Expenditure

19,847,731
9. Total Cost for Goods and/or Services to be Purchased: $

Approximately

10. Funding Source(s) — check all that apply: Federal A State Local X Bond

Provide Budget Codes & Descriptions:

240-00-1311-00-000-2-00-0-00 $15,247,731

240-35-6342-00-887-2-99-0-00 $4,050,000

199-36-6343-87-887-2-99-0-00 $50,000 240-00-1311-03-000-2-00-0-00 $500,000

Subject to availability of funding for the 2021-2022 school year
11. Provide a copy of General Ledger Inquiry showing corresponding balances.

43
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DocuSign Envelope ID: 6CE6C46E-B6C7-40D7-B0A1-B9712F2E6C83

12, Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):
1) C & 1 (Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0

3) Transportation (Additional Routes) $0

4) HR (Additional Staff) $.0

5) Technology (Cabling/Equipment, etc.) $.0

6) Vehicle Insurance (Director, Employee Benefits signs below) — $ 0
Requestor Signature Type Name Date
%/ Jenny Arredondo 4/15/2021
§t. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edword ‘Qoreco Edward M. Romero  4/19/2021
Director of Operations, Business Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

Watie . RBurouaine Willie Burroughs 4/20/2021

Chief Operations Officer, Operations Services Division Signature Type Name Date
(arry L Carma. 4/30/2021
Larry Garza
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson

Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Chief Strategy, Talent, & Innovation Officer Signature Type Name Date
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Revised: April 8, 2021

Reviewed By: RC
44
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DocuSign Envelope ID: ASDC08A9-E064-4E7A-ABF0-7754C6DEES2A

PROCUREMENT SERVICES CONSENT AGENDA FORM

i, Description of goods, services and/or contract recommended for purchase:
canvas is a Learning Management System for all course development and management online. It
provides students and teachers with a course structure, accessibility tools, and a way 1n which to
S HH s 0 be e pHead e Grade nd—oFfFe teen eedba via—the platform
integrates into our digital ecosystem.

in a variety of methods including video messaging. Canvas

2. How will goods and/or services be used? (List Campus/Grades impacted):
The canvas Learning Management System will be used districtwide to support in-person and remote
Yearming for trigh quaThity fnstruction and increased student achievenent, IT sUpports the use of

iy 1 1 ; ; ' ] | : : :

Becky Landa Eggﬁﬁ;_c:\gna'l Technology & Extended 04/08,/2021
3. Submitted by:
Printed Name Department Date
4, Recommended Vendor(s): Company Name: Region 20
Address: 1314 Hines Avenue
City/State/Zip: SAn_Antonio, Tx 78208
Phone No: 210-370-5407
Point of Contact: Cyndi Zaragoza
E-mail Address: cyndi.zaragoza@esc20.net
(Use a separate sheet to identify multiple vendors)
5. Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:
x___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #; ESC 20 Contract # 91970
_Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 06/30/2022
Other
6. Purchase valid from:___05/18/2021 through: _ 06/30/2021
7. For Competitive Purchases Only: Renewals: Yes No X
No. of Renewals:
8. Type of Request: (check one)

X__ One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure

263,301.44
9, Total Cost for Goods and/or Services to be Purchased: $
Approximately
10. Funding Source(s) — check all that apply: Federal State Local X  Bond

Provide Budget Codes & Descriptions:
TIMA 410-11-6399-65-999-0-11-0-000

11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: ASDC08A9-E064-4E7A-ABF0-7754CE6DEES2A

12, Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):
1) C & 1(Goods, Materials, Services) 50

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0

3) Transportation (Additional Routes) $0

4) HR (Additional Staff) $0

5) Technology (Cabling/Equipment, etc.) $0

6) Vehicle Insurance (Director, Employee Benefits signs below) $ 0
Becky Lands Becky Landa 4/16/2021
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Patti Salmmanin patti Salzmann 4/20/2021
Deputy Superintendent Signature Type Name Date
Elward Comero Edward M. Romero 472072021
Director of Operations, Business Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

UOULQL& A Buarsnalre Willie Burroughs 4/20/2021

Chief Operations Ofﬁcef: Operations Services Division Signature Type Name Date
Larvy L Carma, Larry Garza A/25/2021
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

% \__ Dr. Kenneth Thompson 42072021
Chief Technology Officer, Technology & MIS Signature Type Name Date

Mohammed A. Choudhury
Chief Strategy, Talent, & Innovation Officer Signature Type Name Date

Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date

Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Revised: April 8, 2021

Reviewed By: RC
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2 ' _ Services Order Fo
< INSTRUCTURE P,

Date:
Offer Valid Through:

G330 South 3000 East, Suite 700, Salt Lake City, UT 84121, United States

Order Form For San Antonio Independent School District

2021-01-20
2021-06-30

Address: 141 LAVACA ST Order Information
City: SAN ANTONIO Billing Frequency: Annual Upfront
State/Province: Texas Payment Terms: Net 30
Zip/Postal Code: 78210-1099
Country: United States

Billing Contact Primary Contact

Cyndi Zaragoza

Name: cyndi.zaragoza@esc20.net Name: Becky Landa
210-370-5407 .

Email: Email: blanda@saisd.net
Education Service Center Region 20

Phone: 1314 Hines Avenue Phone: +1 210-554-2625
San Antonio TX 78208

Region 20 Contract # 92970

Billing Frequency Term:
Non-Recurring items will be invoiced upon signing. Recurring items will be invoiced 30 days prior to the annual start date.

Year 1

Description Start Date End Date Metric Qty Price Amount
Canvas Cloud Subscription 2021-07-01 2022-06-30 User 52,713 USD 3.15 USD 166,045.95
Studio Cloud Subscription 2021-07-01 2022-06-30 User 52,713 UsD 0.90 USD 47,441.70
24x7 Tier 1 Support (Faculty Only) 2021-07-01 2022-06-30 30% of 1 usD USD 49,813.79

Subscription 49,813.79

(Minimums
Apply)

Recurring Sub-Total USD 263,301.44
Year 1 Total USD 263,301.44
Grand Total: USD 263,301.44

Page 1 of 3
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DocuSign Envelope ID: 26888877-AC6A-4FB6-8D30-682510703398

10.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
seesaw is a digital portfolio platform used for student engagement, collaboration, and parent
communication, The platform allows Students to use creative tools to take pictures, draw

s : ; : g

collection of student work and can provide timely feedback to students on assignments.

How will goods and/or services be used? (List Campus/Grades impacted):
Seesaw will support remote and in-person learning for grades PK-3 in all subject areas by allowing

nes.
Becky Landa Eggﬁﬁ;_c:lgna'l Technology & Extended 3/29/2021
Submitted by:
Printed Name Department Date

Recommended Vendor(s): Company Name: S€esaw Learning, Inc
Address: 180 Montgomery, Suite 750
City/State/Zip: San Francisco, CA 941040
Phone No:415-329-14120
Point of Contact: Steve Taylor(
E-mail Address: steve@seesaw.mel
(Use a separate sheet (o identify multiple vendors)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
X Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:NEISD # 119-18

Professional Services
Sole Source Contract Expiration Date: 05/21/2023
Other

Purchase valid from: 5/18/2021 through: _ 06/30/2021

For Competitive Purchases Only: Renewals: Yes No X

No. of Renewals:

Type of Request: (check one)
X One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure

85,800.00
Total Cost for Goods and/or Services to be Purchased: $

Approximately

State Local X _ Bond

Funding Source(s) — check all that apply: Federal

Provide Budget Codes & Descriptions:
TIMA 410-11-6399-65-999-0-11-0-000

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 26888877-ACBA-4FB6-8D30-682510703398

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0

3) Transportation (Additional Routes) $.0

4) HR (Additional Staff) $.0

$.0

$ 0

5) Technology (Cabling/Equipment, etc.)
6) Vehicle Insurance (Director, Employee Benefits signs below)

Becky Lands Becky Landa 4/16/2021
Requestor Signature Type Name Date

Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date

Patti Salmmanin patti salzmann 4/20/2021
Deputy Superintendent Signature Type Name Date
Edword Comeco pavatd M. Romete 4/ L0/2081
Director of Operations, Business Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

UOUUL(L -3 W Willie Burroughs 4/21/2021
Chief Operations Officer, Operations Services Division Signature Type Name Date
{W ( é"m’)“ Larry Garza 4/25/2021
Associate Superintendent, Financial Svs. & Bus, Operations Signature Type Name Date

o - Dr. Kenneth Thompson 4/20/2021
Chief Technology Officer, Technology & MIS Signature Type Name Date

Mohammed A. Choudhury
Chief Strategy, Talent, & Innovation Officer Signature Type Name Date
Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date

Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Revised: April 8, 2021

Reviewed By: RC
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DocuSign Envelope ID: 2688887 7-AC6A-4FB6-8D30-682510703398

Company Address 180 Montgomery St. Bill To Name

Suite 750 Created Date
San Francisco, CA 94104

United States
Phone (415) 870-4468
Please send any billing questions to accounting@seesaw.me

Expiration Date

Quote Number

Contract Summary

Contract Start Date 7/1/2021 Contract End Date
# of Students 19,500.00 Contract Notes
Grand Total USD 85,800.00

Contract Details

BNt A SAREY A ‘Quantity. Sales Price.
Seesaw for Schools 19,500.00 USD 5.50
Volume Discount (10,000 - 19,999) | 19.500.00% usD-1.10 ’

School Admin Contact (e.g. Principal, Director of Instructional Tech, etc.)

Name: Email:

San Antonio Independent School District
3/26/2021
6/30/2021
00031581

6/30/2022

20% volume discount
COOP Information = NEISD # 119-18

Y

" Total Brice. Invoice Date

USD 107,250.00  7/1/2021
USD -21,450.00 | 7/1/2021

Title: Phone:

Tech Contact (Who can help set up' your school?)

Name: Email:

Title: Phone:

Billing Contact - Accounts Payable (Who will pay the ihvoice’?)

Name: Email:

Title: Phone:l

School Address

Address: City:

State: Zip / Post Code:

This contract, including the number of students and amount, is a non-adjustable binding agreement. By signing, your school or district agrees
to pay the full amount quoted per the payment schedule above. Please make sure you have proper payment authorization (including a PO # if

required) before signing.

Name: Title:

Accepted By: PO Number (if required):
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DocuSign Envelope ID: 8F28C113-B7CD-4783-A52B-551CF2553F59

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
The JEFFERSON HS Counselor's area was not included in the 2016 Bond renovations. A new A/C System,
of The variable Refrigerant Flow type 15 proposed, which will tully integrate with the current

Jerbuitding—avtomation—system

2; How will goods and/or services be used? (List Campus/Grades impacted):
JEFFERSON HS Counselor's Area

chris SALLEY 930 FACILITIES 04/08/2021
3. Submitted by:

Printed Name Department Date
4. Recommended Vendor(s): Company Name: GILLETTE Air Conditioning €O., INC.

Address: 1215 San Francisco
City/State/Zip: San_Antonio, TX 78201
Phone No: (210) 735-9235

Point of Contact; Vince Gillette

E-mail Address: vig@gillette-ac.com
(Use a separate sheet to identify multiple vendors)

5. Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:
x___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #: BUY BOARD / #638-21
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 02/29/2024
Other
6. Purchase valid from:__05/18/2021 through: _ 08/06/2021
7. For Competitive Purchases Only: Renewals: Yes No X
No. of Renewals:
8. Type of Request: (check one)

X One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure

230,091
9, Total Cost for Goods and/or Services to be Purchased: $

Approximately

10. Funding Source(s) — check all that apply: Federal State Local Bond _ x

Provide Budget Codes & Descriptions:
473 51 6629 33 007 9991AC

1. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 8F28C113-B7CD-4783-A52B-551CF2553F59

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services)

2) Facilities (Additional Space, Infrastructure, Utilities)

3) Transportation (Additional Routes)
4) HR (Additional Staff)
5) Technology (Cabling/Equipment, etc.)

6) Vehicle Insurance (Director, Employee Benefits signs below)

$0

$.0
$0
$.0
$.0
$ 0

Mans Daw(,m Mario Davila 4/8/2021
Requestor Signature Type Name Date
O&WQ’ Z E ﬂ () 7 chris salley 4/8/2021
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Edwacd Comeso Biorrd M, Romers:  WAL/20%
Director of Operations, Business Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Whatie . WA Willie Burroughs 420k
Chief Operations Officer, Operations Services Division Signature Type Name Date
(Mq ﬂ éﬂ‘ﬂgm Larry Garza 4/15/2021
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date
Dr. Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury

Chief Strategy, Talent, & Innovation Officer Signature Type Name Date

L’IEDK‘ ul Udﬂ éHT\ Kedrick Wright 4/9/2021
Deputy Chief Operations Officer, Construction Services Signature Type Name Date

Lorena Rios

Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Reviewed By: RC

57

Revised: April §, 2021



DocuSign Envelope ID: 8F28C113-B7CD-4783-A52B-561CF2553F59

Gillette

AIR CONDITIONING CO., INC.

1215 San Francisco * San Antonio, Texas 78201-4688 « (210) 735-9235 « Fax (210) 736-1932

PROPOSAL LETTER

April 5, 2021
SAISD Facility Services Dept.

Attn; Mario Davila
RE: Jefferson HS Councilors area air conditioning replacement

Per your request, we are pleased to provide pricing to replace the existing Air Conditioning system at the
above referenced project with a High Efficiency Daikin VRF DX system with a Daikin 100% outside Air
unit to provide fresh air t the space.

The pricing includes existing AHU and Condensing unit removal and disposal, installation, Test and
Balance, commissioning of new 12 zone VRV system with a 100% OA unit, to include refrigerant &
condensate piping, wall mounted fan coil units, insulation, core drilling, Concrete slab for OA unit,
individual room thermostats, electrical work, BacNet capability to tie into existing JCI control system for
monitoring and scheduling , cleanup, permit fees and engineering fees.

GAC Buy Board Vendor ID# 638-21 (Expiration Date 2-28-2022)

Base Bid $225,579.00
Add for bond if required $ 4,512.00
We specifically exclude the following and anything not listed on proposal:

* Painting *existing finishes

* Allowances, Unit Pricing * Bond

* Tax * Asbestos Abatement

Attached please find Proposed system lay out, Daikin Submittal and piping tree

This proposal is valid for 30 days from date of bid. If you should have any questions regarding this
proposal, please ¢b not hesitate to call.

Since L/l
!
'wn/

Presi

Accept

Date

Regulated by the Texas Department of Licensing and Registration, P.O. Box 12157, Austin, Texas 78711, 1-800-
803-9202, 512-463-6599 www.tdIr.texas.gov
- SALES « SERVICE  MAINTENANCE
HEATING e AIR CONDITIONING e BOILERS e REFRIGERATION
SHEET METAL ¢ TECHNICAL SERVICES ¢ ENERGY MANAGEMENT
LICENSE #TABLA000763C

www.gillette-ac.com



DocuSign Envelope ID: A914683E-7011-4E9E-91B0-6191BC1106BE

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Purchase of Docuware Large Enterprise Cloud Document Management Program that was previously board
approved on 27872021 in the amount of $I11,573.0U per year. Request funding increase ot $500, 000

a—capyvyicoc arne—Eime act
Rg—Services;—a—one—THIe €65t

Foel oot
for—seanith

2. How will goods and/or services be used? (List Campus/Grades impacted):
To accommodate the servicing of scanning for multiple departments moving from Central office to
the new buttding.

Dr. Kenneth J. Thompson 950 - Information Technology 04/13/2021
3. Submitted by:
Printed Name Department Date
4. Recommended Vendor(s): Company Name: Knight office Solutions
Address: 12961 park Central sSuite 1470
City/State/Zip: San_Antonio, TX 78216
Phone No: 210-424-6934
Point of Contact: Anthony Trevino
E-mail Address: anthonyt@knightoffice.com
(Use a separate sheet io identify muitiple vendors)
5. Selection Method Used: (check one)
X___ Competitive Purchase (RFP, RFQ, IFB), Contract #: RFP_#20-049 (RC)
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 02/08/2022
Other
6. Purchase valid from:__ 05/17/2021 through; __ 02/08/2022
7. For Competitive Purchases Only: Renewals: Yes _ X No
No. of Renewals: four, one year renewals
8. Type of Request: (check one)

___ One-Time Purchase
_Purchase throughout the school year or on an “as needed” basis
Expenditure

500,000
9. Total Cost for Goods and/or Services to be Purchased: $
Approximately
10. Funding Source(s) — check all that apply: Federal State Local X _ Bond _ X
Provide Budget Codes & Descriptions:
Funding to be determined.
Ll Provide a copy of General Ledger Inquiry showing corresponding balances.

59

2]



DocuSign Envelope |D: A914683E-7011-4E9E-91B0-6191BC1106BE

12, Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):
1) C & 1(Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities)  $_0

3) Transportation (Additional Routes) $0

4) HR (Additional Staff) $.0

5) Technology (Cabling/Equipment, etc.) $.0

6) Vehicle Insurance (Director, Employee Benefits signs below) — $_0
%\R """" - Kenneth J. Thompson 4/14/2021
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Eldward Comeco Bl Ropery  06/2001
Director of Operations, Business Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

Mwm Q. M‘*’W Willie Burroughs 4/16/2021

Chief Operations OfﬁceF: Operations Services Division Signature Type Name Date
(Mt} L Corma. P — 4/19/2021
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date

Mohammed A. Choudhury
Chief Strategy, Talent, & Innovation Officer Signature Type Name Date

Kedrick Wright
Deputy Chief Operations Officer, Construction Services Signature Type Name Date

Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Revised: April 8, 2021

Reviewed By: RC
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	Agenda
	1. Call to Order
	1.A. Meeting Called to Order
	1.A.1. Roll Call of Board Members Present and Declaration of Quorum Present______ Absent______
	1.A.1.a. Mrs. Patti Radle
	1.A.1.b. Mr. Arthur Valdez
	1.A.1.c. Ms. Debra Guerrero (Please note: Following the Oath of Office, Ms. Leticia Ozuna will take her seat as the new SAISD Trustee for District 3.)
	1.A.1.d. Mr. Ed Garza
	1.A.1.e. Mr. Steve Lecholop (Please note: Following the Oath of Office, Ms. Sarah Sorensen will take her seat as the new SAISD Trustee for District 1.)
	1.A.1.f. Mrs. Christina Martinez
	1.A.1.g. Mrs. Alicia Sebastian-Perry

	1.A.2. Recording of Superintendent Present
	1.A.2.a. Mr. Pedro Martinez

	1.A.3. Pledge of Allegiance to the U. S. Flag
	1.A.4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state under God, one and indivisible."

	1.B. Citizens' Presentations - 60-minute total time limit for this item

	2. Ceremonial and Recognitions
	2.A. Ceremonial Administration of the Oath of Office for Elected Officers from Single-Member Districts (SMDs) One, Three, Four, and Seven
	Agenda Summary  - SAISD Elections 2021 Ceremonial Oath of Office

	2.B. Recognition of Ferdinand Herff Academy for Winning the San Antonio Read to the Final Four Championship and Receiving a $5,000 Award from the Laura Bush Foundation for America’s Libraries
	Agenda Summary - Herff Recognition

	2.C. Recognition of the Distinguished Teachers of the Year and Rising Star Honorees for 2020-2021
	Agenda Summary - Teacher of the Year and Rising Star Awards


	3. Governance
	3.A. Approval of the Proclamation in Recognition of May 2021 as International Internal Audit Awareness Month
	Agenda Summary - International Internal Audit Awareness Month
	Proclamation in Recognition of International Internal Audit Awareness Month
	International Internal Audit Awareness Month - Proclamation from City

	3.B. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and Associated Expenditures
	Update on the COVID-19 Crisis and Associated Expenditures

	3.C. Presentation of the 2021-2022 Budget Priorities
	Agenda Summary - Overview of the 2021-2022 SAISD Budget 5-17-21

	3.D. SAISD Board of Trustee Committee Reports
	Agenda Summary - Board Committee Reports


	4. Consent Agenda
	4.A. Approval of the Purchase and Implementation of Endpoint Detection Response and Antivirus
	Agenda Summary - Endpoint Detection 
	San Antonio ISD.CB.Wrklds

	4.B. Approval of General Contractor for the Boiler Replacements for Neal Elementary School
	Agenda Summary - 2021 Neal Boiler Replacement

	4.C. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards
	Agenda Summary - May 2021 Procurement Packet


	5. Closed Session
	5.A. The Board will convene in Closed Session as authorized by the Texas Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 551.074)
	5.A.1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal issues on the acquisition process. (TGC 551.071 and TGC 551.072)
	5.A.2. Deliberation regarding personnel matters, including but not limited to employment, duties, discipline, reassignment, resignation, retirement, reclassification and dismissal of an employee.  (TGC 551.071 and TGC 551.074)
	5.A.3. Discussion on proposed Real Estate Sales Contract with Brooks Development Authority to purchase the CAST Med HS and gym properties at Brooks City Base. TGC 551.071 and TGC 551.072)
	5.A.4. Discussion on proposed Lease with Brooks Development Authority to lease an athletic track facility and other field at Brooks City Base. (TGC 551.071 and TGC 551.072)

	5.B. The Board will reconvene in Open Session and take appropriate action on items discussed in Closed Session.

	6. Adjournment
	6.A. Adjournment


