Notice of Board Business Meeting B
by Videoconference or Telephone Call
Board of Trustees
Tuesday, January 19, 2021

A Board Business Meeting B of the Board of Trustees will be held on Tuesday, January 19, 2021,
beginning at 5:30 PM, Zoom Webinar.

Due to health and safety concerns related to the COVID-19 coronavirus, this meeting will be conducted
by videoconference or telephone call. At least a quorum of the board will be participating by
videoconference or telephone call in accordance with the provisions of Sections 551.125 or 551.127 of
the Texas Government Code that have not been suspended by order of the governor.

Members of the public may access this meeting and or provide public comments as identified below:

The subjects to be discussed or considered or upon which any formal action may be taken are listed
below. Iltems do not have to be taken in the same order as shown on this meeting notice. For more
information about public comment, see Policy BED. Unless removed from the consent agenda, items
identified within the consent agenda will be acted on at one time.

1. Call to Order

A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum Present Absent

a. Mrs. Patti Radle

b. Mr. Arthur Valdez

c. Ms. Debra A. Guerrero

d. Mr. Ed Garza

e. Mr. Steve Lecholop

f. Mrs. Christina Martinez

g. Mrs. Alicia M. Perry

2. Recording of Superintendent Present

a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag

4. Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one state
under God, one and indivisible."

B. Citizens' Presentations - 60-minute total time limit for this item

2. Governance

A. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and Associated Expenditures

B. Approval of Post Oak Preservation Solutions, LLC for National Register of Historic Places
Nominations for Eligible Schools under Bond 2020

C. Approval of the Proposed Board Policy FNCF (LOCAL) - Student Conduct, Alcohol and Drug Use

D. Approval to Delete Local Board Policies EFA, EFAA, EIF, EJ, and EFC

E. Approval of District's Comprehensive Annual Financial Report for Fiscal Year Ended June 30, 2020

F. SAISD Board of Trustee Committee Reports

3. Consent Agenda




A. Approval of the Educational Professional Services Agreement with Teach For America, Inc.

B. Approval of an Innovative Course for the 2021-2022 School Year

C. Approval of the Renewal of the Memorandum of Understanding (MOU) between SAISD and the
University of Texas at San Antonio's (UTSA) Collegiate G-Force Mentorship

D. Approval of the Memorandum of Understanding (MOU) Between SAISD and Pure Edge, Inc.

E. Approval to Purchase Focused Mathematics Intervention Bundles from Teacher Created
Materials, Inc.

F. Approval of 2021-2022 Nita M. Lowey 21st Century Community Learning Centers, Cycle 11 Year 1,
Grant Partnership Agreements

G. Approval of Pool of Construction Related Professional Services Consultants

H. Approval of Architectural Services for Renovations and Upgrades at the Spring Sports Complex

I. Approval of the Change Order Number One for the SAISD Central Office Administration Building
Project

J. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards

. Approval of Minutes for the following meetings:

. December 14, 2020 Public Hearing

. December 14, 2020 Board Business Meeting

. Closed Session

. The Board will convene in Closed Session as authorized by the Texas Government Code Chapter

551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 551.074)

1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal issues
on the acquisition process. (TGC 551.071 and TGC 551.072)

2. Deliberation regarding personnel matters, including but not Ilimited to employment,
duties, discipline, reassignment, resignation, retirement, reclassification and dismissal of an
employee. (TGC 551.071 and TGC 551.074)

3. Proposal to terminate continuing contract teacher(s) for good cause pursuant to TEC 21.156 (TGC
551.071 and TGC 551.074)

B. The Board will reconvene in Open Session and take appropriate action on items discussed in
Closed Session.

5. Adjournment

A. Adjournment

> A NP X

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas
Government Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f).
Before any closed meeting is convened, the presiding officer will publicly identify the section or sections
of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open
meeting. [See TASB Policy BEC(LEGAL)]

Posted Friday, January 15, 2021 at 5:30 p.m. tm

For the Board of Trustees



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Update on SAISD’s Response to the Ongoing COVID-19 Crisis and
Associated Expenditures

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Pedro Martinez
Patti Salzmann, Deputy Superintendent

MEETING DATE: January 19, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive an update on SAISD’s Response to the Ongoing COVID-19 Crisis and
associated expenditures.

During the March 17 Board meeting, SAISD Trustees approved a resolution giving the
Superintendent authority to take reasonable action to address the needs of students and employees
during the COVID-19 crisis. Several District administrators will provide updates and highlights of
the District’s efforts. In addition, an overview of expenses incurred to date will be provided, if
applicable.

I1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community

members.

] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

1 SAISD will ensure fiscal health.

] SAISD will facilitate a successful Bond initiative and its implementation.

X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Post Oak Preservation Solutions, LLC for National
Register of Historic Places Nominations for Eligible Schools under
Bond 2020

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

PRESENTER: Kamal ElHabr, Associate Superintendent, Construction & Development
Services

MEETING DATE: January 19, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve staff’s recommendation on a proposal from Post Oak
Preservation Solutions, LLC, to provide services associated with preparing and submitting
applications for nomination of eligible facilities under Bond 2020 to the National Register of
Historic Places.

The Board will receive a presentation on the research and report of SAISD’s historic schools’
inventory and their eligibility for nomination to the National Register of Historic Places. The
presentation will include estimated potential historic tax credits if eligible campuses are
nominated. The District commissioned this research to University of Texas at San Antonio’s
(UTSA) Center of Architectural Engagement as part of a Memorandum of Agreement with the
Office of Historic Preservation of the City of San Antonio. The intent is to identify historically
significant school buildings that are eligible, potentially eligible, or already listed on the National
Register of Historic Places. With this knowledge, the District is better prepared to make decisions
regarding the preservation of its heritage schools and potential funding sources.

Ann Benson McGlone of Post Oak Preservation Solutions, LLC, submitted a proposal to provide
required services to research, prepare, and apply for nominations through the State Historic
Preservation Office and the National Park Service.

II. RECOMMENDATIONS AND/OR ALTERNATIVES CONSIDERED

Resolved that the Board approve Post Oak Preservation Solutions, LLC, to provide services for
the nomination of eligible facilities under Bond 2020 to the National Register of Historic Places
and authorize the Superintendent to execute associated agreements



III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded from Bond 2020 and reimbursed from historic tax credits for each affected project.
Total fees not to exceed $100,000.00

II.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

[ ] SAISD will engage families and the community to be active partners in the education of our
children.

[] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X]  SAISD will ensure fiscal health.

[X]  SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates

and is educated so that he or she is prepared to be a contributing member of the
community.



3 December 2020

A PROPOSAL TO SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
to complete a

NATIONAL REGISTER OF HISTORIC PLACES NOMINATION

for the

12 SCHOOLS IN THE SAISD

IN

SAN ANTONIO, TX

fora

Fee of $65,000

Post OQak Preservation Solutions, LLC (Post Oak Preservation Solutions/Consultant) proposes to
provide the following services on behalf of San Antonio Independent School District (Client) for
twelve (12) Schools located within the district in San Antonio, TX. The scope of work shall
include site visits, research, photography, and preparation of forms to be submitted to the
State Historic Preservation Office (SHPO aka Texas Historical Commission or THC) and the
National Park Service (NPS). The proposed scope of work is as follows:

National Register of Historic Places Nomination (NRN)

Make at least one site visit to each school to familiarize with the building.

Take photographs to document existing conditions and historic integrity.

Organize and print NRN photos.

Archival research to find relevant historical information and photographs to inform NRN. We will rely on
information obtained by the district from Sue Ann Pemberton and provided to our office. Qur research will
provide additional information required by the THC.

Prepare a draft NRN

Submit NRN and communicate with the SHPO and NPS as needed.

Timin

Post Oak Preservation Solutions will begin the process after payment of the retainer. The nominations will be
undertaken one at a time, in an order agreed upon with the School District. It is estimated that we will begin a new
nomination approximately three (3) weeks. A first draft of each NRN will be submitted cne month after the initial
site visit.

PO Box 12747 San Antonio, TX 78212

210.228.9500 | postoakpreservation.cam



Professional Fees and Billing

The fee of $65,000 covers all services related to the production of twelve NRN. Post Oak Preservation Solutions
will bill 2 $2,000 retainer upon the execution of this agreement. The first nomination will be billed upon submission
of the NRN to the State Board of Review for a fee of $8,000. Thereafter the client will be billed upon submission of
each NRN to the State Board of Review for a fee of $5,000, Invoices will be sent electronically to the email
address on file, unless otherwise agreed upon. Payment is due within 30 days of receipt. Invoices can be paid by
check, online bank transfer, or online via credit card. Other payment arrangements may be made if needed.
Invoices are subject to a 5% late fee should they be unpaid after 60 days. All fees described herein are inclusive of
professional services, postage costs, travel expenses, research fees, and miscellaneous expenditures.

Any changes to the billing arrangement must be agreed upon in writing and signed by both Post Oak Preservation
Solutions and the Client.

Retainer $ 2,000
First NRN $ 8,000
Remaining 11 NRN @ $5,000 $55.000

TOTAL $65,000

Changes in Scope

If changes are made in the project that expands the scope of work, such changes shall be incorporated into an
amendment to this agreement or a new agreement made to reflect the expanded scope of work. Work outside of
the scope of work identified in this agreement may be subject to additional fees as determined by Post Oak
Preservation Solutions.

Termination

Either the Client or Post Oak Preservation Solutions may terminate this agreement should the Client abandon the
project or by mutual consent of both parties by written notice. In this event, Post Oak Preservation Solutions shall
be paid for all work performed up to the date of termination. Post Oak Preservation Solutions reserves the right to
terminate this agreement for non-payment by the client.

Timeline and Duration

This proposal assumes that all the work will be completed as a single project. If the project is undertaken in phases
the proposal will need to be modified to reflect a different timeline. This proposal is good for 6 months from the
date of this proposal.

Performance

Post OCak Preservation Solutions will provide its best efforts in attempting to secure the certifications and approvals
specified in this agreement; however, Post Oak Preservation Solutions does not guarantee that these approvals will
be obtained and assumes no risk for the project.

PO Box 12747 San Antonio, TX 78212

210.228.9500 | postoakpreservation.com



Limitation of Liability

The services of Post Oak Preservation Selutions are limited to giving you our professional opinion on historic
preservation processes and typical expectations, and in no way, guarantees that any approvals will be awarded.
Post Oak Preservation Solutions shall not be liable to the Client for any matter arising pursuant to or in connection
with this agreement for an amount in excess of the fees paid to Post Oak Preservation Solutions pursuant to said
agreement. Post Oak Preservation Solutions shall not be liable for consequential, incidental, or indirect damages,
including but not limited to, loss of profits of business opportunities, regardless of whether Post Oak Preservation
Solutions may be aware of any such potential damages.

Promotion

Wherever possible and appropriate, the Client shall make every reasonable effort to include reference to Post Oak
Preservation Solutions in public signage or press coverage of the project. The Client agrees that Post Oak
Preservation Solutions may reference the project in its promotional materials including, but not limited to,
presentations, the Post Oak Preservation Solutions website, and its social media pages.

Disclaimer

Post Oak Preservation Solutions does not provide legal advice, tax advice, or accounting services. The Client
assumes responsibility to review relevant legal, tax, and accounting matters with an appropriate professional.

The above proposal is agreed upon and accepted.

San Antonio Independent School District (Client) Post Oak Preservation Solutions

For the firm, Ann Benson McGlone

Lo/ Mitne

Date: Date: Dec. 3, 2020

PO Box 12747 San Antonio, TX 78212

210.228.9500 | postoakpreservation.com



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Proposed Board Policy FNCF (LOCAL) — Student
Conduct, Alcohol and Drug Use

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Chair of Governance Committee and Board Member

PRESENTER: Willie Burroughs, Chief Operations Officer
Pablo Escamilla, Escamilla & Poneck, LLP

MEETING DATE: January 19, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the proposed Board Policy FNCF (LOCAL) — Student
Conduct, Alcohol and Drug Use. Currently, SAISD, as is the case with most other inner-city
school districts in Texas, has not adopted a FNCF (LOCAL) policy. The purpose for the creation
of this policy is to bring clarity and give direction to SAISD staff on addressing protests to new
requests for liquor licenses or renewal of existing licenses. FNCF (LOCAL) will relate to liquor
license protests directed at applicants whose establishments are, or maybe, located within the
prohibited three hundred (300) feet of an SAISD school.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the proposed Board Policy FNCF (LOCAL) — Student Conduct,
Alcohol and Drug Use as presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

Iv. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

— e
e e e e

] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



San Antonio ISD

015907

STUDENT CONDUCT FNCF
ALCOHOL AND DRUG USE LOCAL
Protest SAISD shall protest an application for a variance from the City of

San Antonio (“COSA”) for the sale of alcoholic beverages by an
establishment that is proposing to sell alcoholic beverages for on-
premise or off-premise consumption and is located within three
hundred feet (300) of any of its schools unless the following
conditions are met:

1. The sale of alcoholic beverages is to be limited to restaurants.

2. All alcoholic sales are for on-premise consumption.

3. On school days, the hours of operation for alcohol sales and
consumption are limited to 4:00 p.m. to 2:00 a.m. of the
following day.

4. The authorization for the sale of alcoholic beverages shall not
transfer to different owners or land uses.

5. That such authorization shall terminate in the event of non-
operation or non-use of the identified establishment for a period
of twelve (12) or more successive calendar months.

6. No more than thirty (30) percent of annual gross revenues are
generated by the sale of alcoholic beverages as verified by the
COSA.

7. There are no other unanticipated circumstances that might
negatively impact any of SAISD’s students, student’s parents or
guardians, staff, patrons or property.

Adoption or Last This policy is effective as of its adoption date of [insert date adopted by

Amended Date board].



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval to Delete Local Board Policies EFA, EFAA, EIF, EJ, and
EFC

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Christina Martinez, Trustee and Chair of Governance Committee

PRESENTER: Tiffany Grant, Chief of Staff and Diversity Officer
Julissa Herrera, Director, Policies and Procedures

MEETING DATE: January 19, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the deletion of Board Policies EFA (LOCAL) Instructional
Resources — Instructional Materials; EFAA (LOCAL) Instructional Materials — Selection and
Adoption; EIF (LOCAL) Academic Achievement — Graduation; EJ (LOCAL) Academic
Guidance Program and EFC (LOCAL) Instructional Resources — Community Instructional
Resources, per the recommendations by the Texas Association of School Boards (“TASB”).

Code Description

EFA Instructional Resources: Instructional Materials

Per TASB, this policy is no longer necessary in the board policy manual, and
many of the topics are addressed in Administrative Procedures.

EFAA Instructional Materials

Per TASB, this policy is no longer necessary in the board policy manual, and
many of the topics are addressed in Administrative Procedures.

EIF Academic Achievement: Graduation

Per TASB, this policy is no longer necessary in the board policy manual, and
reflect previous, now-outdated, graduation plans.

EJ Academic Guidance Program

Per TASB, this policy is no longer necessary in the board policy manual and is
otherwise outdated. Counselors are currently following the Texas 5" Edition of
the Texas Model for Comprehensive School Counseling Program.

EFC Instructional Resources: Community Instructional Resources

Per TASB, this policy is no longer necessary in the board policy manual, and
many of the topics are addressed in Administrative Procedures.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Approve the deletion of Board Policies EFA (LOCAL) Instructional Resources — Instructional
Materials; EFAA (LOCAL) Instructional Materials — Selection and Adoption; EIF (LOCAL)
Academic Achievement — Graduation; EJ (LOCAL) Academic Guidance Program and EFC
(LOCAL) Instructional Resources — Community Instructional Resources as presented.



III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 -2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our
children.

[ ] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and
is educated so that he or she is prepared to be a contributing member of the community.



San Antonio ISD

015907
INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

DATE ISSUED: 3/22/2012 10f4
UPDATE 93
EFA(LOCAL)-X



San Antonio ISD

015907
INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

DATE ISSUED: 3/22/2012 20f4
UPDATE 93
EFA(LOCAL)-X



San Antonio ISD

015907
INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

DATE ISSUED: 3/22/2012 30f4
UPDATE 93
EFA(LOCAL)-X



San Antonio ISD
015907

INSTRUCTIONAL RESOURCES EFA
INSTRUCTIONAL MATERIALS (LOCAL)

DATE ISSUED: 3/22/2012 ADOPTED: 40f4
UPDATE 93
EFA(LOCAL)-X



San Antonio ISD

015907
INSTRUCTIONAL MATERIALS EFAA
SELECTION AND ADOPTION (LOCAL)

DATE ISSUED: 4/24/2013 ADOPTED: 1 0f 1
LDU 2013.02
EFAA(LOCAL)-X



San Antonio ISD

015907
ACADEMIC ACHIEVEMENT EIF
GRADUATION (LOCAL)

DATE ISSUED: 3/3/2010 ADOPTED: 1 0f 1
LDU 2010.01
EIF(LOCAL)-X



San Antonio ISD
015907

ACADEMIC GUIDANCE PROGRAM EJ
(LOCAL)

DATE ISSUED: 2/5/2001 ADOPTED: 1 0f 1
UPDATE 65
EJ(LOCAL)-A



San Antonio ISD

015907
INSTRUCTIONAL RESOURCES EFC
COMMUNITY INSTRUCTIONAL RESOURCES (LOCAL)

DATE ISSUED: 10/2/2000 ADOPTED: 1 0f 1
LDU-40-00
EFC(LOCAL)-X



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of District’s Comprehensive Annual Financial Report for
Fiscal Year Ended June 30, 2020

PURPOSE: [ 1] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and Business
Operations

PRESENTER: Larry A. Garza

MEETING DATE: January 19, 2021

L DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to accept and approve the Comprehensive Annual Financial Report for the
fiscal year beginning July 1, 2019 and ending June 30, 2020.

For fiscal year ended June 30, 2020, due to the Covid-19 pandemic, the Texas Education Agency
(TEA) granted the District a waiver to extend the Annual Financial Report filing due date from
November 27, 2020 to January 28, 2021.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board of Trustees accept and approve the Comprehensive Annual Financial
Report for the fiscal year beginning July 1, 2019 and ending June 30, 2020.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

— r—||;<||—|r—|r—|
_— e

SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA
SUMMARY FORM

AGENDA TITLE: SAISD Board of Trustee Committee Reports

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ]| DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President
PRESENTER: Board Committee Chairpersons

MEETING DATE: January 19, 2021

I DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
During every monthly Board Business meeting, each Board Committee Chair may
provide update reports and possible recommendations to the entire Board of Trustees.
The SAISD Board of Trustees has established the following five Board Committees:

Academic Excellence Committee

Chair: Trustee Steve Lecholop
Members: Trustee Ed Garza
Trustee Art Valdez

Finance & Audit Committee

Chair: Trustee Debra Guerrero

Members: Trustee Art Valdez
Trustee Alicia Perry

Governance Committee

Chair: Trustee Christina Martinez
Members: Trustee Debra Guerrero
Trustee Alicia Perry
Growth & Development Committee
Chair: Trustee Ed Garza
Members: Trustee Steve Lecholop

Trustee Christina Martinez
Please note: The Growth & Development Committee will meet on a quarterly basis until further notice.

Student Advisory Committee
Chair: Trustee Art Valdez

I1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A



IV.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[X] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and
is educated so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Educational Professional Services Agreement with
Teach For America, Inc.

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Mohammed Choudhury, Chief Talent, Strategy, and Innovation Officer
PRESENTER: Mohammed Choudhury

MEETING DATE: January 19, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Educational Professional Services Agreement between the
SAISD and Teach for America, Inc. SAISD and Teach for America (TFA) request to enter into a
new contractual agreement beginning with the 2021-2022 academic year through 2025-2026
academic year. The agreement addresses the continuation of obligations for the two-year
employment of teachers while the obligation to hire more teachers will expire after five years
unless the contract is amended again.

Teach for America works in partnership with communities to expand educational opportunity for
children facing the challenges of poverty. Founded in 1990, Teach for America recruits and
develops a diverse corps of college graduates and professionals to make an initial two-year
commitment to teach in high-need schools and become lifelong leaders in the effort to end
educational inequity. Today, 5,450 corps members are teaching in more than 50 urban and rural
regions across the country while more than 64,000 alumni work across sectors to ensure that all
children have access to an excellent education. Teach for America is also a member of the
AmeriCorps national service network.

The District initially entered into a contractual agreement with Teach for America wherein the
District agreed to hire up to 96 recruits in the 2010-2011 cohort, the 2011-2012 cohort, and the
2012-2013 cohort. The contract has been amended and changed during the course of the
partnership to either increase or decrease the numbers of teachers hired based on District needs
and availability of corps members. In the new agreement, the District agrees to hire up to 60
recruits per year. This agreement allows the District to expand its ability to recruit and retain
highly qualified teachers.

Each cohort is two-years in duration and will be at an annual cost of $4,000 per recruit by the
District to Teach for America to offset costs for recruiting, selection, pre-service training, and
professional development. Once the District’s two-year commitment for each cohort is complete,
the District pays no monies for the recruits that continue teaching with the District.



II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the SAISD Board of Trustees approve the new professional services agreement
between the district and Teach for America, Inc.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
The District’s cost of $4000 per recruit for each of their two years and for every cohort over the
next five years will be paid using local funds.

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

r—||—|r§<||—|r—|
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[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



DISTRICT EDUCATIONAL PROFESSIONAL SERVICES AGREEMENT

This educational professional services agreement (this “Agreement”) is dated January 19,
2021 and is entered into between TEACH FOR AMERICA, INC. (“Teach For America”), a
Connecticut non-profit with regional office located at 250 E Grayson Street, San Antonio, TX
78215 and San Antonio Independent School District, a political subdivision of the state of Texas
(““School District”) (each individually “a Party” and collectively “the Parties”).

RECITALS

WHEREAS, Teach For America is a national leader in recruiting, selecting, training and providing
ongoing professional development to individuals committed to closing the achievement gap by
serving as effective classroom teachers specifically equipped to enhance student achievement in

under-resourced school systems.

WHEREAS, San Antonio Independent School District seeks to recruit new teachers who are
trained to lead students to academic achievement and to equip such teachers with ongoing

professional development and support to further develop and sustain their professional practice.

NOW THEREFORE, School District and Teach For America agree to be bound by the terms and

conditions of this Agreement.

AGREEMENT
|.  TEACHER CANDIDATE RECRUITMENT, SELECTION AND HIRING:

School District Responsibilities:

A. Hiring Commitment.

i.  Teach For America will use its reasonable efforts to provide the number of
teacher candidates for employment with School District (“Teachers”) (the
“Agreed Number”), but Teach For America cannot and does not guarantee its
ability to provide the full Agreed Number of Teachers to School District.
Failure to provide the Agreed Number of Teachers for any academic year shall

not constitute a breach of this agreement. In the event that Teach For America
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1v.

V1.

supplies the School District with any Teachers above the Agreed Number,
School District agrees to pay the fee for each additional Teacher. Each cohort
of Teachers employed pursuant to this clause is in addition to the Teachers from
prior cohorts.

a. 60 teachers for the 2021 — 2022 academic school year.

b. 60 teachers for the 2022 — 2023 academic school year.

c. 60 teachers for the 2023 — 3024 academic school year.

d. 60 teachers for the 2024 — 2025 academic school year.

e. 60 teachers for the 2025 — 2026 academic school year.
Whether or not Teach For America is able to provide the full Agreed Number,
School District shall consider for hire each Teacher provided by Teach For
America who meets the district eligibility requirements.
Any Teach For America Teacher hired by the School District shall be hired as
the classroom teacher of record and not for substitute, auxiliary, resource or
teacher’s aide positions.
Teach For America Teachers will be hired by School District for vacancies
across the full range of grades and subject matters and not restricted or limited
to so-called “critical” or “shortage” subjects or grade level vacancies.
To the extent reasonably practicable, School District will employ two or more
Teachers per individual Partner School.
School District and Teach For America shall collaborate in good faith to

identify individual schools within School District appropriate for Teachers.

B. Hiring Process.

.

ii.

School District and Teach For America will collaborate in good faith to
facilitate the efficient hiring of individual Teachers, in accordance with the
School District’s established District hiring practices.

School District shall use its reasonable efforts to hire Teachers in a timely
manner throughout the preceding spring and summer. School District agrees

that where possible, Teach For America shall be informed of individual



Teacher’s grade and subject level assignments prior to the start of their Pre-
Service Training (as defined below).

iii.  Subject to its obligations under pre-existing collective bargaining agreements,
contracts, or applicable law, School District will offer alternative employment
to any Teacher who is not employed by the first day of the academic school
year. “Alternative employment” includes, but is not limited to substitute
teaching positions, “pool” teaching positions, classroom aides or other
temporary category of employment available within School to individuals with
teaching credentials. The purpose of an alternative employment placement is to
provide a salary until such time as School District can secure permanent

employment as a full-time classroom teacher of record.

Il.  TEACHER CANDIDATE RECRUITMENT, SELECTION AND HIRING:

Teach For America Responsibilities:

A. Candidate Recruitment and Selection. Teach For America will utilize its reasonable efforts

to recruit, select for participation in the Teach For America program, and present to the
School District for employment Teachers from a broad range of academic majors and
career fields. Teach For America will use reasonable efforts to recruit Teachers from
diverse backgrounds. In connection with the foregoing, Teach For America will not
knowingly engage in any unlawful acts of discrimination in its recruiting or selection of

candidates.

B. Pre-Service Training. Prior to entering the classroom, all Teachers will undergo pre-

service training with Teach For America (“Pre-Service Training), in order to prepare

Teachers for this work.

C. Certification Status. Teach For America will provide the Pre-Service Training to Teachers

presented to School District for the purpose of ensuring that such Teachers meet applicable
federal, state and/or local educational standards or requirements such as those set forth in

the federal Every Student Succeeds Act and other applicable state certification regulations



(together, the “Requirements”). For purposes of this Section, only those Requirements in

effect at the time that the Teacher is offered employment by School District will be

applicable.

TEACHER PLACEMENT AND PROFESSIONAL DEVELOPMENT COMMITMENTS:

School District Responsibilities

A. Employment Status.

.

ii.

1il.

1v.

Every Teacher employed by School District as described in this Agreement
shall be a full-time employee of School District with all of the rights,
responsibilities and legal protections attendant to that status and not an
employee of Teach For America. Nothing in this Agreement shall be construed
to grant additional employment rights to individual Teachers.

Nothing in this Agreement shall be construed to make Teach For America party
to any Teacher employment agreement, permit Teach For America to interfere
in the employment relationship between School District and an employed
Teacher, or permit Teach For America to function as the representative of any
Teacher absent an express agreement among the parties and the Teacher that
Teach For America may operate in such capacity in a particular circumstance.

Nothing in this Agreement shall be construed to imply that an employer-
employee relationship exists between Teach For America and any individual
Teacher.

Nothing in this Agreement shall be construed to imply that any Teacher
employed by the School District is an agent of Teach For America or has any
right or authority to create or assume any obligation of any kind, express or
implied, on behalf of Teach For America.

Notwithstanding the foregoing, School District may continue to employ
individual Teacher(s) beyond the two-year commitment by mutual agreement

between School District and such Teacher(s).



B. Compensation of Teachers. School District shall provide to every Teacher employed by

School District pursuant to this Agreement the same salary and benefits as are provided to
other teachers employed by School District who are similarly situated under factors
routinely used by School District in making such decisions. Notwithstanding the above,
Teach For America acknowledges it exercises no control of the salary and benefits offered

to Teachers per this Agreement.

C. Reductions in Force. Subject to its obligations under pre-existing labor agreements and

applicable municipal and state laws and regulations, School District shall use reasonable
efforts not to terminate any employed Teacher from their teaching position in the event of
a reduction in force (RIF), layoffs, furloughs, “leveling” or other elimination or
consolidation of teaching positions within School District. School District shall treat any
Teacher employed in connection with this Agreement whose teaching position is
eliminated at least as favorably as other teachers with the same job classification,
certification status, and/or seniority rights. Teach for America understands, acknowledges
and accepts that School District will follow its policies and Texas law regarding any
reductions in force, layoffs, furloughs, “leveling” or other elimination or consolidation of

teaching positions within School District.

D. Compliance with Anti-Harassment and Non-Discrimination Regulations. Teach For

America believes all Teachers should be able to work in a safe, inclusive and equitable
environments free from all forms of unlawful discrimination based on characteristics or
protected status. To that end, School District will provide a copy of their internal
harassment policies and/or procedures prior to signing this Agreement. School District
acknowledges that not consistently enforcing their policies and procedures constitutes a
breach of this Agreement, and that such judgment is at the sole discretion of Teach For

America.

IV.  TEACHER PLACEMENT AND PROFESSIONAL DEVELOPMENT COMMITMENTS:

Teach For America Responsibilities



A. Professional Development and On-Line Data Storage Services.

L.

11.

1il.

1v.

Teach For America shall provide on behalf of School District various
professional development services and activities for participating Teachers as
well as on-line data storage services to facilitate such professional development
services during the Teachers first two years in the classroom (the “Professional
Development Services”). If professional development services must be
provided virtually, at Teach For America’s discretion, Teach For America shall
provide equivalent services to the extent possible. To facilitate provision of
these professional development services, Teach For America may provide on-
line data storage services, including transfer and storage of identifiable student
information on Teach For America’s software and servers.

To facilitate provision of the Professional Development Services, School
District may disclose to Teach For America student-related records and
personally identifiable information contained in such records (collectively,
“Student Records”). Pursuant to its obligations under the Family Educational
Rights and Privacy Act, 20 USC §1232g, and its implementing regulations, 34
CFR pt. 99, as each may be amended from time to time (“FERPA”). In the
course of providing the Professional Development Services, Teach For America
is a school official with legitimate educational interests in the Student Records
disclosed to Teach For America, pursuant to 34 CFR §99.31(a)(1).

Teach For America agrees to use, maintain, and redisclose Student Records
only in accordance with the requirements of FERPA, as permitted by this
Agreement and/or otherwise authorized by the School District or by law, and
only for the purposes for which disclosure was made.

Teach For America may re-disclose Student Records to third parties pursuant
to Teach For America’s provision of the Professional Development and Data
Storage Services, as provided in 34 C.F.R. § 99.33(b), provided that Teach For
America shall, in advance, provide the names of such parties and a brief
description of such parties’ legitimate educational interest in receiving such

information.



Pursuant to 34 CFR § 99.7(a)(3)(iii), School District shall include, in its annual
notification of rights under FERPA, criteria that qualify Teach For America, in
its capacity as a provider of professional development and data storage services,

as a school official with a legitimate educational interest.

B. Certification and Credentialing Services.

L.

11.

Teach For America shall facilitate the enrollment of individual Teachers in an
alternative certification/licensure program that will enable the individual
Teacher to obtain appropriate credentials to be a classroom teacher of record
according to the requirements of the Every Student Succeed Act and applicable
state regulations in existence at the time of signature of this agreement.

Teach For America shall not be responsible for, and shall not be in breach of
any provision of this Agreement, in the event of any failure by an individual
Teacher to fulfill their obligations to maintain their teaching credentials or

obtain necessary waiver(s) to remain a classroom teacher of record.

V. GENERAL PROVISIONS

A. Fees-for-Service.

1.

11.

School District shall pay Teach For America an annual fee for each Teacher
employed under this Agreement to defray expenses Teach For America
incurred in recruiting, selecting, providing Pre-Service Training and continuing
professional development services to the Teachers employed by School District
under this agreement. All payments for fees shall be in the form of check
delivered to Teach For America or wire transfer to an account designated by
Teach For America in writing.

With respect to each Teacher whose employment by School District is to
commence in the 2021 — 2022 academic year, School District shall pay Teach

For America an annual amount of $4,000.00 for each year in which such



Teacher is employed by School District, up to two years from the date such
employment is to commence.

iii.  With respect to each Teacher whose employment by School District is to
commence in the 2022 — 2023 academic year, School District shall pay Teach
For America an annual amount of $4,000.00 for each year in which such
Teacher is employed by School District, up to two years from the date such
employment is to commence.

iv.  With respect to each Teacher whose employment by School District is to
commence in the 2023 — 2024 academic year, School District shall pay Teach
For America an annual amount of $4,000.00 for each year in which such
Teacher is employed by School District, up to two years from the date such
employment is to commence.

v.  With respect to each Teacher whose employment by School District is to
commence in the 2024 — 2025 academic year, School District shall pay Teach
For America an annual amount of $4,000.00 for each year in which such
Teacher is employed by School District, up to two years from the date such
employment is to commence.

vi.  With respect to each Teacher whose employment by School District is to
commence in the 2025 — 2026 academic year, School District shall pay Teach
For America an annual amount of $4,000.00 for each year in which such
Teacher is employed by School District, up to two years from the date such

employment is to commence.

B. Non-refund. Teach For America shall have no obligation to refund to School District
any amount paid by School District in respect of any Teacher for any reason

whatsoever.

C. Invoicing and Payment. Teach For America will invoice School District for all

amounts due hereunder with respect to any academic year within thirty (30) days of the

start of the academic school year, provided that Teach For America’s failure to timely



do so, will not constitute a waiver of any of Teach For America’s rights or constitute a
breach by Teach For America. However, School District shall not be obligated to pay
an invoiced annual fee set forth in V. A. above for a Teacher if that Teacher under
contract: (1) has a proposed termination or discharge action pending against him, either
before an independent hearing examiner or the Texas Commissioner of Education, or
(i1) resigns his employment contract after the invoice is received but before payment is
made by School District. If the pending action described in (i) above results in the
Teacher’s employment and contract being reinstated with the School District, School
District shall promptly pay Teach for America the annual fee otherwise due for that

Teacher under V. A. herein.

. Term. The term of this Agreement will cover all Teachers who’s employment begins
with the School District during the 2021 — 2022, 2022 — 2023, 2023 — 2024, 2024 —
2025, and 2025 — 2026 academic years. This Agreement will expire on the last school
day of the 2026 academic year.

. Termination. This Agreement may be terminated as follows:

1. at any time by mutual written agreement of the Parties;

ii. by either Party, upon thirty (30) days’ prior written notice to the other
Party, provided that the terminating Party provides that notice no later
than 120 days prior to the end of the current academic year; or

iil. by either Party upon written notice to the other Party in the event of a
material breach of this Agreement that is incapable of being cured or, if
capable of being cured, is not cured within thirty (30) days following
receipt by the breaching Party of written notice of such breach from the

non-breaching Party.

. Survivability and Effect of Termination. In the event of the expiration or termination
of this Agreement, this agreement shall become void, with the exceptions that Section
IITA-C (School District placement and professional development responsibilities) shall

survive and will remain in effect until such time as there are no Teachers employed



under this contract. In addition, Sections V.G. (No Warranty), V.H. (Mutual
Indemnification), and V.I. (Limitation of Liability) shall survive the expiration or
termination of this Agreement indefinitely. Additionally, Teach For America will be

entitled to all outstanding amounts due up to the date of expiration or termination.

. No Warranty. School District hereby agrees and acknowledges that Teach For America
does not make and has not made any representation and warranty (express or implied)
as to the fitness of any Teacher presented or provided by Teach For America and School
District shall indemnify and hold harmless the TFA Indemnities (as defined below in
the Section related to Mutual Indemnification) from and against any Losses (also
defined below in the same Section below) resulting from any claim related to the
services provided by Teach For America, including, but not limited to, claims that any
Teacher presented or provided by Teach For America was unfit for the position for

which he or she was hired by School District.

. Mutual Indemnification.

1. Each Party shall indemnify and hold harmless the other party and its officers,
directors, employees and agents (the " Indemnitees") from and against any and
all losses, liabilities, claims, damages, costs and expenses (including attorneys'
fees) ("Losses") to which such Indemnitee may become subject arising out of a
breach of this Agreement by the indemnifying party, except to the extent such
Losses result from the willful misconduct or gross negligence of such

Indemnitee.

Limitation of Liability. Neither Party nor any of its officers, directors, employees or

agents shall be liable to the other Party in connection to this Agreement, except for a
Loss resulting from willful misconduct or gross negligence on the part of such Party;
provided that in no event any such liability be in excess of the aggregate amount of the
value of this Agreement. To the extent permitted by applicable state laws and

regulations, neither Party shall have any liability to the other Party with respect to
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Losses asserted after 6 months of the expiration or termination of this Agreement,

whichever is earliest.

Surveys. School District acknowledges that Teach For America may survey individual
constituents, teachers, etc. at the partner school sites regarding its programming and

professional development of Teachers in the classroom.

Amendment/Modification/Extension. Any amendment, modification, extension must

be in writing and signed by each Party.

Counterparts. This Agreement may be executed in any number of counterparts

(including by electronic transmission).

Governing Law. This Agreement and all matters relating hereto shall be governed by,

construed and interpreted in accordance with the laws of the State of Texas. Venue for
any litigation concerning this agreement with be in a District Court in Bexar County,

Texas.,

N. Severability. If any term or provision of this Agreement is determined to be illegal,

unenforceable or invalid in whole or in part for any reason, such provisions or part
thereof shall be stricken from this Agreement, and such provision shall not affect the
legality, enforceability or validity of the remainder of this Agreement. Such stricken
provision shall be replaced, to the extent possible, with a legal, enforceable and valid

provision that is as similar in tenor to the stricken provision as is legally possible.

Attorneys’ Fees. The prevailing party in an adjudication to enforce or construe this
Agreement shall be entitled to is reasonably and necessary attorneys’ fees and court

costs, pursuant to Texas Local Government Code §271.159.

Insurance. Teach For America shall, at its own cost and expense, obtain and maintain
Commercial General Liability Insurance (“the CGL Policy”) for the services it provides

under this Agreement. The CGL Policy shall provide at minimum the following limits:



Name:
Title:
Address:

Email:

Name:
Title:

Address:

Email:

Coverage Limits

Premises and Operations $1,000,000 per occurrence
Products and Completed Operations $1,000,000 per occurrence
Personal and Advertising Injury $1,000,000 per occurrence
General Aggregate $2,000,000 per occurrence

. Non-Assignment. Neither this Agreement nor any of the rights, interests or obligations

under this Agreement shall be assigned, in whole or in part, by operation of law or
otherwise by either party without the prior written consent of the other party, and any

such assignment that is not consented to shall be null and void.

Notices. Any notices to either Party under this Agreement shall be in writing and
delivered by hand or sent by nationally recognized messenger service, or by registered
or certified mail, return receipt requested, to the addresses set forth below or to such

other address as that Party may hereafter designate by notice.

DISTRICT CONTACT
Pedro Martinez

Superintendent

141 Lavaca; San Antonio, TX
78210

Pmartinez]1 @saisd.net

TEACH FOR AMERICA: With an electronic copy to:
Nicolas Garcia Name: TFA Legal Affairs

Executive Director Email: LegalAffairs@teachforamerica.org
250 E Grayson Street *Send only notices related to breach of

contract and indemnity.

San Antonio, TX 78215

Nick.garcia@teachforamerica.org

Waiver. A waiver or a breach or default under this Agreement shall not be a waiver of
any other subsequent breach or default. The failure or delay in enforcing compliance
with any term or condition of this Agreement shall not constitute a waiver unless

expressly waived in writing .


mailto:LegalAffairs@teachforamerica.org

T. Authority. This Agreement supersedes all communications between the parties related

to the subject matter of this Agreement.

[SIGNATURE PAGE FOLLOWS]



IN WITNESS WHEREOF, each of School District and Teach For America has caused its duly
authorized representative to sign this Agreement in the space provided below.

San Antonio Independent School Teach For America
District
By: By:
Name: Name: Nicolas Garcia
Title: Title: Executive Director
Address: Address: 250 E Grayson Street

San Antonio, TX 78215

Teach For America

Contract Owner Attestation:

M This contract required legal changes [[1 This contract did not require legal
to the required terms and was changes and was not reviewed by TFA
reviewed/approved by TFA Legal Legal Affairs.

Affairs in this final form.
Natalia Cortez

SMD, Senior Associate
General Counsel Name:

December 17, 2020 Title:




SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of an Innovative Course for the 2021-2022 School Year

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Sr. Ex. Director for College, Career, and Military
Readiness

MEETING DATE: January 19, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve a Texas Education Agency (TEA)-approved innovative course
for the 2021-2022 school year. The Communication and Technology in Education course is
designed to provide students with the fundamentals of planning, managing, and training services
needed to provide learning support services in K-12 classrooms. Students will develop
knowledge and skills regarding the professional, ethical, and legal and pedagogical justifications
regarding classroom technology use. The course provides an opportunity for students to use
technology platforms to enhance learning in preparation for educational and training careers. In
addition, 12t grade students enrolled in this course will have the opportunity to earn one Career
and Technical Education (CTE) elective credit and six hours of dual credit with the University of
Texas at San Antonio (UTSA) as part of the Brackenridge High School Dual Language
Education crosswalk.

The requested course is as follows:
¢ Communication and Technology in Education

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the implementation of the TEA-approved innovative course
as requested.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Currently, there is no expectation for funding for instructional materials that cannot be addressed
via current funding sources. No additional staff are required to implement these courses.

Iv. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership, or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

e
e e e



[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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Texas Education Agency

Communication and Technology in Education

PEIMS Code: N1300510
Abbreviation: CMTCHED
Grade Level(s): 10-12
Award of Credit: 1.0

Approved Innovative Course
e Districts must have local board approval to implement innovative courses.

¢ In accordance with Texas Administrative Code (TAC) §74.27, school districts must
provide instruction in all essential knowledge and skills identified in this innovative
course.

¢ Innovative courses may only satisfy elective credit toward graduation requirements.
o Please refer to TAC §74.13 for guidance on endorsements.

Course Description:

Communication and Technology in Education is an extended course of study designed to
provide students with the fundamentals of planning, managing and training services needed to
provide learning support services in K-12 classrooms. Students will develop knowledge and
skills regarding the professional, ethical, and legal responsibilities in teaching related to
educational technology; as well as, understand laws and pedagogical justifications regarding
classroom technology use. This course provides an opportunity for students to participate in
training related to Google for Education, Microsoft Office Fundamentals, Common Sense Media
and Digital Citizenship as they relate to standards set by the International Society for
Technology in Education (ISTE).

Essential Knowledge and Skills:

(@) General Requirements. This course is recommended for students in Grades 10-12.
Recommended prerequisites: Principles of Education and Training. Students shall
be awarded one credit for successful completion of this course.

(b) Introduction.

(1) Career and technical education instruction provides content aligned with
challenging academic standards and relevant technical knowledge and skills
for students to further their education and succeed in current or emerging
professions.

(2) The Education and Training Career Cluster focuses on planning, managing,
and providing education and training services and related learning support
services.

(3) Communication and Technology in Education is an extended course of study
designed to provide students with the fundamentals of planning, managing
and training services needed to provide learning support services in K-12

Approved for use beginning: 2020-2021 Page 1
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classrooms. Students will develop knowledge and skills regarding the
professional, ethical, and legal responsibilities in teaching related to
educational technology; as well as, understand laws and pedagogical
justifications regarding classroom technology use. Students will develop
knowledge of developmentally appropriate practice for age level when
technology is used by learners. This course provides an opportunity for
students to participate in training related to standards set by the International
Society for Technology in Education.

(4) Students are encouraged to participate in extended learning experiences
such as career and technical student organizations and other leadership or
extracurricular organizations.

(5) Statements that contain the word "including" reference content that must be
mastered, while those containing the phrase "such as" are intended as
possible illustrative examples.

(c) Knowledge and Skills.

(1)  The student demonstrates professional standards/employability skills as
required by business and industry. The student is expected to:

(A) demonstrate written communication;
(B) perform job-appropriate numerical and arithmetic application;
(C) practice various forms of communication such as verbal and non-

verbal communication skills used in educational and career settings;
(D) exhibit teamwork skills;
(E) apply decision-making skills;
(F) implement problem-solving techniques;
(G) acquire conflict management skills;
(H) develop leadership skills;

0] demonstrate professionalism;

(J) develop effective work ethic practices;

(K) demonstrate appreciation for diversity;

(L) participate in training, education, or certification for employment;

(M) demonstrate skills related to seeking and applying for employment;
and

(N) create a resume and cover letter to document information such as

work experience, licenses, certifications, and work samples.

(2) The student understands the professional, ethical, and legal responsibilities
when communicating in the educational field. The student is expected to:

(A) apply communication standards that promote professional, ethical,
and legal conduct;

(B) identify times when communication between school and
parents/community are necessary;

(©) distinguish between appropriate and inappropriate uses of social
media and other communication platforms and methods; and

Approved for use beginning: 2020-2021
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(D)

cite sanctions and consequences for educator misconduct such as
those stemming from inappropriate relationships.

(3) The student understands multiple forms of communication necessary for
effective teaching. The student is expected to:

(A)

(B)
(©)

0

demonstrate effective verbal communication skills with various
stakeholders such as students, educators, parents/guardians,
community members and other professionals;

demonstrate active listening skills to obtain and clarify information;

identify various forms of digital communication for educators such
as email, blogs, wikis, podcasts, vlogs, digital streaming,
infographics, digital portfolios, or social media;

construct effective and professional electronic communication with
parents and stakeholders such as newsletters, emails, and
websites;

demonstrate effective professional collaboration and communication
such as participation in professional learning communities, peer-
coaching, and mentoring;

demonstrate effective student-teacher communication such as
assignment feedback, and one-on-one interaction;

facilitate effective student group work, including multiple strategies
for student engagement;

differentiate between approaches to communication based on
student needs, including considerations for special populations and
nonverbal communication; and

demonstrate active-listening skills to obtain and clarify information.

(4) The student applies digital literacy concepts to communication with students
and stakeholders. The student is expected to:

(A)

(B)

(€)

(D)

apply digital literacy practices in communications to students and
stakeholders such as knowledge of desktop publishing, elements of
art and design, and design thinking;

demonstrate appropriate search strategies for finding resources on
the Internet such as boolean searches;

compare various digital media technologies such as digital books,
databases, websites, interactive games, and digital videos; and

evaluate and select appropriate software for specific purposes such
as communication and research.

(5) The student evaluates technology and applications for classroom use. The
student is expected to:

(A)

demonstrate understanding of laws regarding classroom technology
use such as Family Educational Rights and Privacy Act (FERPA),
Children's Online Privacy Protection Act (COPPA), end-user license
agreements (EULAS), and age restrictions;

apply laws related to the legal use of electronic materials, such as
copyright, fair use, public domain, and open-source;

Approved for use beginning: 2020-2021
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(C) evaluate usage of classroom technology using a model, such as
substitution augmentation modification redefinition (SAMR) and
technological pedagogical content knowledge (TPaCK);

(D) describe methods for approval of technology use in the district, such
as inventorying, licensing, and budgeting; and

(E) identify classroom management strategies appropriate for
technology use in the classroom.

(6) The student creates engaging lessons and lesson plans incorporating
technology. The student is expected to:

(A) analyze the relationship between technology and student
engagement in the classroom;

(B) design learning experiences that incorporate twenty-first century
learning skills such as creativity, collaboration, critical thinking,
communication and resiliency;

(C) create lessons using different types of technology such as
presentation software, spreadsheet software, image editing
software, video creation software, polling software, and word
processing software;

(D) apply technology to assess student learning at the beginning,
during and at the end of a lesson;

(E) design authentic learning experiences that align with content area
TEKS and use technology to maximize active, deep learning
across grade levels to show appropriate use based on age;

(F) create an interactive lesson that utilizes appropriate technology;
and

(G) create a differentiated lesson, incorporating the appropriate use of
technology.

Recommended Resources and Materials:

e Google Be Internet Awesome
o Description: Curriculum for younger students and their families that guides
responsible internet use - good information for the technology teacher to have in
hand. Also works in front of students in the classroom.
o Cost: Free
o Link: https://beinternetawesome.withgoogle.com/en_us
e Google Applied Digital Skills
o Training level: Beginner, Intermediate
o Description: Self-paced training on using each of the G Suite tools and then
project-based training that teaches combining them in various contexts. Can be
used alone for self-study and with a class of students.
o Cost: Free
o Link: https://applieddigitalskills.withgoogle.com/s/en/home
e Texas Computer Education Association
o Description:
o Cost: $49.00
o Link: https://tcea.org/about/
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TEA

Communication and Technology in Education Texas Education Agency
Recommended Course Activities:

e Read articles from education journals relating to communication and technology in
education

o Write and peer review lesson plans incorporating technology

o Develop lesson activities involving technology such as Kahoot, digital breakout,
interactive field trip, etc.

e Use dyads to practice active listening

e Create a newsletter for parents and stakeholders

e Classroom discussion

Suggested methods for evaluating student outcomes:

Portfolio of assignments from the course
Written and revised lesson plans
Students present a lesson to peers
Research project

Quizzes and tests

Teacher qualifications:

¢ An assignment for Communication and Technology in Education, Grades 10 -12, is
allowed with any valid classroom teacher or administrator certificate.

o Itis recommended that a teacher assigned to Communication and Technology in
Education, Grades 10-12 completed appropriate additional 101-907 training in
Technology such as GCE1, MS Fundamentals, or Google for Education.

Additional information:

o Google Cloud Certified-G Suite

o Training level: Beginner, Intermediate

o Description: A Google Cloud certification in G Suite signals to employers that you
possess the digital skills to work collaboratively and productively in a professional
environment. By earning the G Suite certification, you prove your ability to
complete common workplace activities using cloud-based tools to create and
share documents, spreadsheets, presentations, and files. You demonstrate that
you can communicate effectively with email and online meeting solutions.

o Cost: $75.00

o Link: https://cloud.google.com/certification/gsuite

¢ Google for Education Teacher Training

o Training level: Beginner, Intermediate

o Description: Self-paced training on the use of G Suite for Education in the
classroom, teaching Computer Science with Google tools, digital citizenship,
using Chrome OS devices in the classroom, and using tech tools for ELLs.
Training dovetails into Google Certified Educator and Google Certified Trainer.

o Cost: Free

o Link: https://teachercenter.withgoogle.com/training

o Google Applied Digital Skills
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TEA

Communication and Technology in Education Texas Education Agency

o Training level: Beginner, Intermediate

o Description: Self-paced training on using each of the G Suite tools and then
project-based training that teaches combining them in various contexts. Can be
used alone for self-study and with a class of students.

o Cost: Free

o Link: https://applieddigitalskills.withgoogle.com/s/en/home

o Google Be Internet Awesome
o Training level: Beginner
o Description: Curriculum for younger students and their families that guides
responsible internet use - good information for the technology teacher to have in
hand. Also works in front of students in the classroom.
o Cost: Free
o Link: https://beinternetawesome.withgoogle.com/en_us

o Google Certified Educator, Level 1
o Training level: Beginner
o Description: Beginner certification from Google on using G Suite for Education
tools in the classroom. Includes a multiple-choice exam and a series of practical
applications of G Suite.
o Cost: $10.00
o Link: https://teachercenter.withgoogle.com/certification _level1

o Google Certified Educator, Level 2
o Training level: Intermediate
o Description: Intermediate certification from Google on implementing G Suite tools
in the classroom and using it to improve your teaching practice. Includes a
multiple-choice exam and a series of practical applications of G Suite.
o Cost: $25.00
o Link: https://teachercenter.withgoogle.com/certification_level2

o Google Certified Trainer
o Training level: Advanced
o Description: Advanced certification from Google for providing professional
development on G Suite for education tools. Includes a test, 5 PD delivery
sessions, and a case study of training.
o Cost: $15.00
o Link: https://teachercenter.withgoogle.com/certification_trainer

e Microsoft 365 Certified Fundamentals

o Training level: Beginner

o Description: Certification from Microsoft to prove that you understand the options
available in Microsoft 365 and the benefits of adopting cloud services, the
Software as a Service (SaaS) cloud model, and implementing Microsoft 365
cloud service

o Cost: $99.00

o Link:https://docs.microsoft.com/en-us/learn/certifications/microsoft-365-
fundamentals?wt.mc_id=learningredirect certs-web-wwl

e Common Sense Education Digital Citizenship
o Training level: Beginner, Intermediate

Approved for use beginning: 2020-2021



TEA

Communication and Technology in Education Texas Education Agency

o Description: This recorded edWebinar will be of particular benefit to K-12
teachers, librarians, and school and district leaders. In this edWebinar:
» Learn about the six topics covered in the new Digital Citizenship
Curriculum
» Define ways to teach digital citizenship, including developing skills and
dispositions in students
= Be introduced to activities and resources they can use with students
= |dentify ways to implement digital citizenship into their classrooms,
schools, or districts
o Cost: Free
o Link: https://www.commonsense.org/education/webinars/all-new-digital-
citizenship-curriculum

e Common Sense Educator

o Training level: Intermediate

o Description: Common Sense Educators are committed to helping kids and
schools thrive in the digital age. Become a Common Sense Educator to earn a
badge that publicly affirms your commitment to helping students think critically
and use technology responsibly to learn, create, and participate, and build your
confidence teaching digital citizenship and integrating technology into your
classroom, school, or district.

o Cost: Free

o Link: https://www.commonsense.org/education/recognition-educators

o ISTE (International Society for Technology in Education) Certification
o Training level: Advanced
o Description: ISTE Certification is a competency-based, vendor-neutral teacher
certification based on the ISTE Standards for Educators. It recognizes educators
who use edtech for learning in meaningful and transformative ways.
o Cost: $800.00
o Link: https://www.iste.org/learn/iste-certification

e Region 10 Digital Fluency Institute

o Training level: Intermediate

o Description: This program provides extensive professional development for
administrators, teachers, coaches, and librarians. Within the Institute, educators
will experience the types of learning that should happen in the classroom, learn
to explore and apply strategies that leverage technology for learning, share your
learning and contribute to the advancement of innovation in education, reflect as
part of the learning process in a variety of media, design experiences that
promote ownership of learning for yourself and others, and advocate for a culture
of collaboration, continuous learning, and positive contributions.

o Cost: $299.00

o Link: https://www.region10.org/programs/digital-learning/digital-fluency/

Approved for use beginning: 2020-2021




SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding
(MOU) between SAISD and the University of Texas at San Antonio’s
(UTSA) Collegiate G-Force Mentorship

PURPOSE: [ 1| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Elizabeth Ozuna, Executive Director, Advanced Academics/Postsecondary
Initiatives

MEETING DATE: January 19, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the renewal of the Memorandum of Understanding (MOU)
between SAISD and the University of Texas at San Antonio’s (UTSA) Collegiate G-Force
Mentorship. The UTSA Collegiate G-Force Mentorship program is a group of motivated college
students who help students through tutoring, mentoring, and outreach activities.

This MOU is a redesign of the G-Force Mentorship program to provide college and career
readiness advising and support to targeted groups of 9™ grade students. UTSA will provide 15 G-
Force mentors, who are college students at UTSA, to SAISD’s seven comprehensive high
schools to ensure students are completing tasks that lead towards postsecondary enrollment and
success.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the renewal of the MOU between SAISD and the University
of Texas at San Antonio’s (UTSA) Collegiate G-Force Mentorship.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

Iv. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[ 1 SAISD will ensure fiscal health.

[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



Developed pursuant to Texas Education Code section 56.079 (d)

This Cooperation Agreement (“Agreement”) is made and entered into by and between The
University of Texas at San Antonio, a public agency of the state of Texas and a member
institution of The University of Texas System (“UTSA”) and the San Antonio Independent School
District (SAISD), a local agency in the state of Texas, collectively referred to herein as “Parties.”

I. RECITALS

A. Whereas, UTSA, as an institution of higher education, has as one its primary initiatives

the classroom to career initiative to promote experiential learning outside the
classroom;

Whereas, SAISD is a local school district, that seeks to develop and expand a
collaboration between UTSA and SAISD schools;

Whereas, both Parties seek to participate in a work-study student mentorship program
(“Mentoring Program”) established under Texas Education Code section 56.079; and

NOW, therefore, in consideration of the mutual promises herein, the Parties agree to the terms
and conditions of the Agreement, as follows:

Il. MUTUAL OBLIGATIONS

The main objectives of the Agreement are to:

1.

0 N U ke WwN

Meet the goals of Texas Higher Education Coordinating Board “60x30TX Plan,” which
can be found at http://www.thecb.state.tx.us/about-us/60x30tx/.
Assign a representative to oversee the Mentoring Program.
Inform the partner(s) of any scheduling changes that may impact service delivery;
Develop a method of communicating needs and challenges;
Collaborate to encourage students to pursue post-secondary education;
Plan and participate in an end of semester (fall/spring) ceremony, if available;
Ensure mentors complete a criminal background check;
Develop a Mentoring Program for the Parties, that will include:

a. Selecting a time for the mentoring program to occur;

b. Sharing data regarding mentee attendance, academic good standing and

targeted measurable outcomes to gauge success of program; and

c. Conducting an end of semester survey with mentors and mentees; and
Remain in compliance with the Family Educational Rights and Privacy Act (FERPA): The
Family Educational Rights and Privacy Act, FERPA, 20 U.S.C. Section 1232g, and the
implementing federal regulations, 34 CFR Part 99, is a federal law regarding the privacy

Page 10of4



of student records and the obligations of the institution, primarily in the areas of release
of the records and the access provided to these records.

lll.  UTSA RESPONSIBILITIES

By signing this Agreement, UTSA will:

1.

Hire and assign UTSA Work-Study G-Force Mentors for the academic year to designated
high schools to promote college awareness and participation amongst students and
parents;

Train members on how to spread the college-going message amongst students and
parents;

Recruit, screen, deploy, and monitor Work-Study G-Force Mentors to mentor students;
Assist in training the SAISD representative and other school personnel on the mission of
the Work Study Mentorship Program and the services the Work-Study Mentors can
provide;

Provide services to high school students including a general overview of the college
experience, college and course selection, test preparation, financial literacy, completion
of financial aid, and admission application submission;

Monitor the activities of the project through annual report to THECB.

IV.  SAISD RESPONSIBILITIES.

By signing this Agreement, SAISD will:

1.

Ensure that G-Force Mentors and students have access to tools, platforms and times to
complete designated measurable outcomes of the program.

Designate an adult sponsor to oversee day-to-day program operation. This sponsor must
either be a school employee, or someone authorized by the school to have access to
students and facilities of the school.

Display college and career readiness materials including FAFSA forms, Apply Texas
Application, community college applications and other items.

Utilize a tracking system for monitoring completion of the measurable outcomes
assigned to G-Force Mentors.

Create opportunities for G-Force Mentors to reinforce college-going expectations
among mentees through completion of measurable outcomes and/or through data
collection methods such as surveys.

Select eligible SAISD high school students for the Mentoring Program.

Ensure parents of participating students participate in at least one parent session

offered through UTSA’s Family Engagement initiatives.

V. TERM and TERMINATION OF AGREEMENT
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This Agreement shall begin on January 1, 2021 and end on May 31, 2021. Either Party may
terminate this Agreement by giving thirty (30) days written notice to the other Party. The
Agreement shall terminate: (a) at the end of such 30 days; or (b) when all students enrolled in
the Mentoring Program at the time such notice is given have completed their respective
courses of study under the Mentoring Program in the semester in which the notice of
termination is given, whichever event occurs last.

VL.  NOTICES

All notices under this Agreement must be in writing and delivered either by personal delivery or
by United States certified mail, return receipt requested. Such notices shall be deemed given
when received by such Party’s designated representative as follows:

SAISD: UTSA:

Name: Dr. Eduardo “Lalo” Sesatty Name:
Position Title:Director- Postsecondary Position Title:
Initiatives Address:
Address: 2601 Louis Bauer, 78235 Email:

Email: esesattyl@saisd.net

VIl. FERPA

For purposes of this Agreement, pursuant to the Family Educational Rights and Privacy Act of
1974 (FERPA), UTSA hereby designates SAISD and SAISD hereby designates UTSA as school
officials with a legitimate educational interest in the educational records of the Students who
participate in the Mentoring Program to the extent that access to the records are required by
SAISD and UTSA to carry out the Mentoring Program. UTSA and SAISD agree to maintain the
confidentiality of the educational records in accordance with the provisions of FERPA.

VIII. GENERAL PROVISIONS

1. Entire Agreement. The provisions of this MOU constitutes the entire agreement between
the parties with respect to the subject matter hereof and no prior or contemporaneous
agreement, either written or oral, will have the effect of varying the terms presented.

2. Amendment To Agreement. No oral representations of any officer, agent, or employee of
Facility, University, or System shall affect or modify any obligations of either Party under this
Agreement. No amendment to this Agreement shall be valid unless reduced to writing,
signed by an authorized representative of each Party.

3. Non-Discrimination. The Agreement and all related activities shall be conducted in a manner
that does not discriminate against any person on a basis prohibited by applicable law,
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including but not limited to: race, color, national origin, religion, sex, age, veteran status, or
disability.

Independent Contractors. For all purposes of this MOU and notwithstanding any provision
to the contrary, SAISD and UTSA are not employees, partners, joint venturers, or agents of
each other.

Compliance. UTSA and SAISD will comply with all applicable federal, state, and local laws,
ordinances, and regulations and with all applicable requirements of any accreditation
authority; in the performance of this Agreement.

Governing Law; Venue. The validity, interpretation, performance, and enforcement of this
MOU shall be governed by the laws of the State of Texas. Without waiving any sovereign
immunity, venue shall be in Bexar County in the state of Texas.

Assignment. This Agreement may not be assigned by either Party without prior written
approval of the other Party.

Performance. A delay in or failure of performance of either Party that is caused by
occurrences beyond the control of either Party shall not constitute default hereunder, or give
rise to any claim for damages.

IN WITNESS THEREOF, this Agreement is executed on behalf of the Parties by its duly authorized
representatives below.

Th

By:

Provost and Senior Vice President for Academic
Affairs

Date: Date:

e University of Texas at San Antonio San Antonio Independent School District

By:

Kimberly Andrews Espy Pedro Marti
edro Martinez

Superintendent

Page 4 of 4



OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academic Board Agenda Items involving a MOU.

Department: Postsecondary Initiatives
Board Meeting Date: January 19, 2021
Agenda Title: Approval of the Renewal of the Memorandum of Understanding
(MOU) between SAISD and the University of Texas at San
Antonio’s Collegiate G-Force Mentorship
Presenter: Liz Ozuna, Executive Director for Advanced Academics &
Postsecondary Initiatives
Cost: $0
IMPACT & COST
Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
750 students 0 7 $0 $0 $0

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to

consider: This is a renewal of the MOU for mentoring support from University of

Texas at San Antonio’s Collegiate G-Force. The UTSA Collegiate G-
Force Mentorship program is a group of motivated college students
who help area students through tutoring, mentoring, and outreach
activities. Since at least 2010, the G-Force program has assigned UTSA
college students to our comprehensive high schools.

Is this a renewal?

What data supports
this renewal?

Is this an expansion

of the program?2 |If
SO, whye

In the past, G-Force mentors were focused on helping any high school
student with college awareness and college readiness. G-Force
mentors were stationed at the College & Career Hubs (formerly Go
Centers) focusing primarily on supporting seniors for completion of
college and financial aid applications. Their measures of success
revolved around student engagement as measured by the number of




students served by a G-Force mentor.

With this MOU, UTSA is offering a redesigned G-Force Mentorship
program. With SAISD College Bound Adyvisors serving 12th graders and
the Trinity University College Advising Corps Advisors serving 11th
graders in our comprehensive high schools, we have the opportunity
to redesign the program for G-Force mentors to fill in the gaps for
advising in the 9th and 10th grade. This MOU will provide us with 15
college students assigned to all 7 comprehensive high schools (2 at
each high school, with one high school hosting 3). In the 2020 - 2021
school year, beginning with the approval of this MOU, these mentors
will serve a caseload of 50 ?9th grade students each. We are working
with schools to identify the 50 students who could best utilize the
purposeful mentoring of these college students.

The new redesign also allows us to set more specific measurable
outcomes that reflect outputs rather than just focusing on the number
of students served. The measurable outcomes are tied to the district’s
CCMR Outcomes and are as follows:

1. 100% of participants set a postsecondary goal by 05/31/2021

2. 100% of participants identify at least two careers by 05/31/2021

3. 100% of participants identify at least two colleges linked to their
career choices by 05/31/2021

The G-Force Mentors will also ensure that families receive resources
from the UTSA Family Engagement Office.

Campuses will be asked to ensure that G-Force Mentors have access
to and time with students so they can complete these measurable
outcomes.




SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) Between
SAISD and Pure Edge, Inc.

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Beth Jones, Senior Executive Director, Restorative Practices & Family
Support Services

MEETING DATE: January 19, 2021

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD
and Pure Edge, Inc. to bring Culture of Care and Success Through Focus training to the District
in support of social, emotional, and academic development (SEAD) health and wellness
components for adults. This MOU will support the expansion of professional learning
opportunities providing up to 20 training sessions, valued at $1,500 per session for a total value
of $30,000 at no cost to the District.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the MOU between SAISD and Pure Edge, Inc. as presented.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
The training and support will be provided to the District at no cost.

Iv. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

X

X

[ W s B v B e B e |
[T Ty S S y A |

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



PURE EDGE, INC.
MEMORANDUM OF UNDERSTANDING

January 20, 2021

This Memorandum of Understanding (“MOU”), is entered into by and between the San Antonio
Independent School District (the “District”) and Pure Edge, Inc. (the “Foundation™) as of
January 20, 2021.

WHEREAS, Pure Edge has selected the District for the implementation of the Culture of Care /
Success Through Focus components of the health and wellness program, which will support the
District’s educational purposes and the exempt charitable purposes of the Foundation;

NOW, THEREFORE, the District and the Foundation agree as follows:

1. The District will provide the oversight for the implementation of these components of the
comprehensive health and wellness program. The District will assist the Foundation in
Research and Design support for the program, which will include refining the existing
program curriculum and materials and completing participant feedback forms after
trainings.

2. The District will provide training venue and all invitations and follow up relating to
training for District personnel.

3. The District will implement the program in a manner consistent with the educational
purposes of the District and the exempt charitable purposes of the Foundation.

4. The Foundation will provide twenty (20) total days of remote or onsite training at no cost
to the District. The value of this training and support is $1,500 per day with a total
valuation of $30,000.

5. The District will ensure the following are provided for each training:

e A minimum of 50 participants must be guaranteed for each onsite
training session not inclusive of online support sessions. Notice must
be given to the Foundation (3) three weeks prior to scheduled training.
These services will be provided between January 20, 2021 and June

30, 2021.
6. The District agrees to being named on the Pure Edge, Inc. website and all social media
accounts.
7. The Foundation or the District may sever this contract at any time without completion of

services if either party determines that the program implementation or participation of
District employees is not meeting the conditions of the agreement.



The parties hereto have executed this MOU by and through their duly authorized agents or
representatives. This MOU is effective January 20, 2021 and terminates on June 30, 2021.

Pure Edge, Inc.

Date:

Chi Kim

Chief Executive Officer
PO Box 12407
Wilmington, NC 28405

San Antonio ISD

Date:

Pedro Martinez
Superintendent

141 Lavaca

San Antonio, TX 78210



OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU.

Department: Social, Emotional, and Academic Development (SEAD)
Board Meeting Date: January 19, 2021
Agenda Title: Approval of the Memorandum of Understanding Between SAISD
and Pure Edge, Inc.
Presenter: Beth Jones, Senior Executive Director, Restorative Practices &
Family Support Services
Cost: $0
IMPACT & COST
Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
0 1000 District-Wide N/A N/A N/A

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to

consider: This is a new Memorandum of Understanding with Pure Edge, Inc. to

support employee health and wellness by implementing training that
teaches strategies to help combat stress, fatigue, and support social,
emotional, and academic development. Staff participation in the
curriculum would be voluntary. This would include up to 20 days of
training with a minimum of 50 employees per session.

Is this a renewale

What data supports
this renewal?

Is this an expansion
of the program?2 If
SO, whye




SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval to Purchase Focused Mathematics Intervention Bundles
from Teacher Created Materials, Inc.

PURPOSE: [ ]| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Kendra Doyle, Executive Director, Curriculum, Instruction & Assessment

MEETING DATE: January 19, 2020

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the purchase of Focused Mathematics Intervention bundles
from Teacher Created Materials, Inc. for mathematics teachers’ in grades K-8. These lessons
reinforce key mathematics concepts and build mathematical fluency. The bundles come in print
and digital versions with diagnostic assessments, conceptual activities, and performance tasks
that are aligned with the Texas Essential Knowledge and Skills (TEKS) in mathematics. Students
will have the opportunity to practice real-world problem-solving skills that promote college and
career readiness. Each bundle will include a physical and digital teacher’s guide, student-guided
practice book, assessment guide, and interactive fluency games. All content is provided in both
English and Spanish.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the purchase of Focused Mathematics Intervention bundles
from Teacher Created Materials.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
164-11-6399-65-XXX-1-30-880 State Compensatory Funds

$498,424.40 approximately

Utilizing Region 20 Purchasing Cooperative, proposal# 18030, which expires 11-30-2021.

Iv. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership, or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff, and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

[ W s B s B e B |
e e e

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



TCM

DATE
Customer

Prepared By Amber Countiss

Teacher
Created
Materials

12/7/2020 (Option 2)
San Antonio ISD, S. Knudson (K-8)

acountiss@tcmpub.com

(713) 248-5662

Reference: Region 20 - 18030

Proposal

FAX OR MAIL PURCHASE ORDER TO:

Teacher Created Materials
5482 Argosy Avenue
Huntington Beach, CA 92649

Attn: Amber Countiss/Orders

orders@tcmpub.com

Fax#: 888 877-7606

This proposal can be attached to your PO and sent to Teacher Created Materials at the address above.
Thank you for your business and dedication to education.

Qty Item # Description Unit Price | Total Price |Discount| Total Amount
200  |saispsszio| Focused Mathematics Intervention $469.99| $ 93,998.00 $ 93,998.00
Custom Bundle Level K
200  |saispsspir| Focused Mathematics Intervention $469.99| $ 93,998.00 $ 93,98.00
Custom Bundle Level 1
170 |saispssz1z| Focused Mathematics Intervention $469.99| $ 79,898.30 $  79,898.30
Custom Bundle Level 2
160  |SAispgsprg| Focused Mathematics Intervention $469.99| $ 75,198.40 $  75,198.40
Custom Bundle Level 3
160  |SAispgspra| Focused Mathematics Intervention $469.99| $ 75,198.40 $  75,198.40
Custom Bundle Level 4
120  |sAispgszrs| Focused Mathematics Intervention $469.99| $ 56,398.80 $ 56,398.80
Custom Bundle Level 5
65 S| TERUEER MEIENETES [MEREnen $469.99| $ 30,549.35 | 100% | $ -
Custom Bundle Level 6
Focused Mathematics Intervention
0, -
65 SAISD85217 Custom Bundle Level 7 $469.99( $ 30,549.35 100% $
Focused Mathematics Intervention
0, -
60 SAISD85218 Custom Bundie Level 8 $469.99| $ 28,199.40 100% $
Each Custom Bundle Includes the Following Components:
-1 Printed Teachers Resource Guide
-1 Student Guided Practice Book
-1 Assessment Guide
-Digital Access to each of the noted components listed above
-Digital Interactive Games
$89,298 of product is extended at no charge. SUB TOTAL $ 474,689.90
Shipping is discounted from 10% to 5% SHIPPING 5%| $ 23,734.50
TOTAL $ 498,424.40

THANK YOU FOR YOUR BUSINESS!
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of 2021-2022 Nita M. Lowey 21%* Century Community
Learning Centers, Cycle 11 Year 1, Grant Partnership Agreements

PURPOSE: [ 1| PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Becky Landa, Executive Director, Educational Tech & Extended Learning

MEETING DATE: January 19, 2021

I DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve partnership agreements with The Tobin Center, Culinary Health
Education for Families (CHEF), and St. Philip’s College to include with the District’s application
to the Texas Education Agency (TEA) under the 2021-2022 Nita M. Lowey 215 Century
Community Learning Centers (218t CCLC), Cycle 11 Year 1, grant program. Priority points are
awarded for applications with signed partnership agreements. The application is due January 21,
2021.

The federal Nita M. Lowey 21st CCLC program supports the creation of community learning
centers that provide academic enrichment opportunities during non-school hours for children. The
program helps students meet state and local student standards in core academic subjects, such as
reading and math; offers students a broad array of enrichment activities that can complement their
regular academic programs; and offers literacy and other educational services to the families of
participating children.

If awarded, community learning centers will operate at the following ten campuses: Hirsch, JT
Brackenridge and Sarah King Elementary Schools; Douglass, Fenwick, Foster, Herff, Japhet, and
Rogers Academies; and Davis Middle School. The grant will serve approximately 1,300 students
and their parents and guardians each year. The centers will be staffed by approved-service providers
and District personnel. The aforementioned partners will provide academic enrichment
opportunities for participating children. A total of $1.7 million is being requested each year of the
five-year project period. Annual funding after Year 1 is contingent on satisfactory progress of prior
year compliance with requirements, achievement of stated service and performance targets, general
budget approval by the commissioner of education, and appropriations by the United States
Congress.

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the 2021-2022 Nita M. Lowey 215t CCLC grant partnership
agreements.



III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary
students will be encouraged to participate in extracurricular, leadership or public service activities.
SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

] SAISD will facilitate a successful Bond initiative and its implementation.

[y LA S O A |

[X
[
[X
[X
[

[X] SAISD will become a national model urban school district where every child graduates and is educated
so that he or she is prepared to be a contributing member of the community.



Memorandum of Understanding

_ Between _
The Tobin Center 1:8r ;[jhe Performing Arts
n

San Antonio Independent School District

This Memorandum of Understanding (“MOU”) is entered into by and between The Tobin Center
for the Performing Arts (hereinafter, “The Tobin Center.”) and the San Antonio Independent
School District (hereinafter, “SAISD”). SAISD and The Tobin Center are also collectively
referred to as “parties” and singularly as “Party”.

l.
Purpose and Background

The purpose of this MOU is to define the relationship between The Tobin Center and the SAISD
in providing academic and enrichment services during non-school hours for students and families
under the 2021-2022 Nita M. Lowey 21% Century Community Learning Centers (21 CCLC),
Cycle 11 grant program. This MOU is contingent on receiving a grant award from the Texas
Education Agency for the 2021-2022 Nita M. Lowey 21% CCLC, Cycle 11 program and to define
the responsibilities of each party in the delivery of these services should an award be received.
This MOU is an agreement to partner with SAISD to provide necessary oversight of these services
at the community learning centers and/or adjunct site in compliance with grant requirements.

1.
Term/Cancellation

The term of this MOU will commence upon execution by the Parties, and will remain in effect
through July 31, 2022 unless extension or earlier termination should occur pursuant to the terms
of this agreement. This Agreement may be renewed by mutual consent of the Parties for up to
four (4) successive one (1) year terms (each, a “Renewal Term”). Any Renewal Term(s) shall be
in writing and signed by the Parties.

The Tobin Center and SAISD understand and mutually agree that this Agreement may be
terminated by either party upon giving thirty (30) days’ written notice to the other party. Notice
is said to be given when the written notice is received by the other party.

1]
Responsibilities of Each Party:

The Tobin Center:

1. Serve as an 21% CCLC academic and enrichment partner at designated community learning
centers at the date and time as per each arranged opportunity, to be scheduled in
coordination with events contracted to The Tobin Center. Sessions will include Artist
Interactions (virtual or in person), access to virtual and prerecorded performances, potential



scholarships to performances at The Tobin Center for the Performing Arts, building tours,
and Arts Integration workshops for parents and families.

2. Maintain ongoing, open communication with SAISD administration, teachers and staff.

3. Work with SAISD administration, teachers, and staff in advance of potential opportunities
in order to coordinate schedules with artists, casts, teaching artists, and/or other source,
including notification of any schedule changes or cancellations.

4. Provide advance notice of any materials which students or teachers need for events.

Coordinate security clearance with SAISD for any visitors to SAISD sites.

6. Provide parking for buses in case of an opportunity on site at The Tobin Center for the
Performing Arts.

e

SAISD:

1. Provide appropriate space for Partners to deliver services/program.

2. Collaborate with Partner to carry out monitoring and evaluation activities, such as record
attendance, school district information and administration of surveys, in order to assess the
effectiveness and overall quality of programs and services.

3. Copy and distribute materials and/or provide any supplies needed for student and /or
teacher participation during events.

4. Provide monitoring and oversight of students at all times during Tobin Center events. At
no time will any artist, cast member, teaching artist, or any employee of The Tobin Center
be with students without an SAISD teacher or staff member present.

5. If an opportunity takes place at The Tobin Center for the Performing Arts, SAISD will
provide transportation for the students to and from The Tobin Center.

6. Display the GenerationNEXT logo on notice materials for Tobin Center Events.

V.
COST

If there are artist fees for any Tobin Center events, the SAISD will compensate The Tobin Center
for the delivery of services. Any such fees will be communicated in advance and agreed upon
prior to The Tobin Center booking an event with the artist.

V.
RELATIONSHIP OF THE PARTIES

This MOU is not intended to create a relationship of principal and agent, employee and
employer, or any other such similar relationship between Parties. Further, this MOU is not
intended to create a joint venture or enterprise for purposes of determining liability.

VI.
GOVERNING LAW

Applicable Texas state law will govern this MOU and all obligations of and performance by the
Parties hereunder. SAISD does not intend to waive any governmental powers or immunity by
entering or performing under this MOU.

VII.
ENTIRE MOU/AMENDMENT



This MOU constitutes the entire agreement between the Parties for the purpose stated hereunder
and supersedes all prior or contemporaneous agreements between the Parties, whether oral or
written. No amendment, modification, or alteration of the terms of this MOU will be binding
unless the same be in writing, dated subsequent to the date hereof, and duly executed and agreed
to by all the Parties hereto.

EXECL@ED this day of January , 2021, the EFFECTIVE DATE.

Jeff LaSante! U

Vice President and Chief Fmanmal Officer
The Tobin Center for the Performing Arts
115 Aduitorium Circle

San Antonio, TX 78205

210-223-3333
jeff.lasante@tobincenter.org

SAISD
141 Lavaca Street
San Antonio, Texas 78210

By:
Pedro Martinez, Superintendent



6

January


OFFICE OF ACADEMICS

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda ltems involving a MOU.

Department: Extended Learning and Summer School Department
Board Meeting Date: January 19, 2021
Agenda Title: Approval of the 2021-2022 Nita M. Lowey 21" Century
Community Learning Centers, Cycle 11 Year 1, Grant Partnership
Agreements
Tobin Center MOU
Presenter: Becky Landa, Executive Director, Educational Technology and
Extended Learning
Cost: $12,000 (Cost is determined at $500 per artist per event from
September 2021 to July 2022.)
IMPACT & COST
Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
1,300 30 10 ACE Schools $9 N/A $1,200

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to

consider: This is a new Memorandum of Understanding with the Tobin Center for this

grant application. As a component of this grant application, parents within
each school community were surveyed regarding preferred enrichment
programs. Parents responded that they would like art, nutrition, and STEM
education activities offered after school.

Is this a renewal?e

What data supports
this renewal?

The Tobin Center will provide virtual or in-person Artist Interactions, access to
pre-recorded performances, scholarships to live performances at the Tobin

Is this an ex<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>