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San Antonio Independent School District
141 Lavaca Street ® San Antonio, TX 78210 e (210) 554-2200 ¢ www.saisd.net

PLEASE NOTE: This is a DRAFT of the Public Hearing agenda. This draft is being posted
approximately seven days in advance of the meeting to enhance transparency. The FINAL
agenda will be posted at least 72 hours prior to the hearing as required by the Texas Open
Meetings Act. The final agenda will supersede this draft agenda, may include additional items,
and may not include all items on this draft agenda. The final hearing packet posted online will
include a link to the support documentation for the meeting.

BOARD BUSINESS MEETING

Monday, November 16, 2020
5:30 PM
Central Office
Superintendent's
Conference Room, 141
Lavaca Street, San
Antonio, TX 78210

AGENDA

1. Call to Order
A. Meeting Called to Order

1.

3.
4.

Roll Call of Board Members Present and Declaration of Quorum
Present Absent

Mrs. Patti Radle

Mr. Arthur Valdez

Ms. Debra A. Guerrero

Mr. Ed Garza

Mr. Steve Lecholop

Mrs. Christina Martinez

g. Mrs. Alicia M. Perry

Recording of Superintendent Present

a. Mr. Pedro Martinez

Pledge of Allegiance to the U. S. Flag

Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible."
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B. Citizens' Presentations - 60-minute total time limit for this item
2. Recognition
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A.

Recognition of the SAISD Holiday Card Contest Winners

3. Governance

A.

B.

F.

G

Update on SAISD’s Response to the Ongoing COVID-19 Crisis and
Associated Expenditures

Consideration and Approval of an Order Canvassing Bond Election
Returns from the November 3, 2020 SAISD Bond Election
Presentation on SAISD’s Beginning-of-Year 2020

(BOY) Assessment Results

Approval of SAISD’s Legislative Priorities for the 87th Texas
Legislative Session

Approval of the Memorandum of Understanding (MOU) between
SAISD and the San Antonio Foundation for Excellence in Education,
Inc. (SAISD Foundation)

Acceptance of the Contract Management Procurement Draft Audit
Report as Recommended by the Finance and Audit Committee
SAISD Board of Trustee Committee Reports

4. Consent Agenda

A.

B.

™

oa

P

Approval of the Pharmacy Interlocal Agreement with Education
Service Center Region 12 Universal Benefits Consortium
Approval of the Subscription Service between SAISD and
MailChimp (All-In-One Integrated Marketing Platform and Email
Marketing Service)

Approval of the Renewal of the Memorandum of Understanding
(MOU) between SAISD and Project SEARCH

Approval of the Renewal of the Memorandum of Understanding
(MOU) between SAISD and the Trinity University College Advising
Corps for College Advising Services

Approval of the Memorandum of Understanding (MOU) between
SAISD and Junior Achievement of South Texas

Approval of the Memorandum of Understanding (MOU) between
SAISD and STEMuli

Approval of the Memorandum of Understanding (MOU) between
SAISD and Integrated Human Capital

Approval of the Agreement between SAISD and the San Antonio
Food Bank

Approval of Monthly Budget Reports and Amendments for
November 2020

Approval of the Purchase of Six Virtual Classrooms at Tynan Early
Childhood Center

Approval of the Purchase and Installation for Upgraded Memory
Laptop Hardware and Services

Approval of General Contractor for the 2020 Head Start Playground
Enhancements at Foster Academy, Gonzales Early Childhood
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Education Center, Graebner and Sarah King Elementary Schools

M. Approval of Procurement Services’ Recommendations for Bids, 127
Proposals, and Awards

N. Approval of Minutes for the following meetings:

1.
2.
3.

October 13, 2020 Public Hearing 184
October 13, 2020 Board Business Meeting A 186
October 19, 2020 Board Business Meeting B 189

5. Closed Session
A. The Board will convene in Closed Session as authorized by the Texas
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC
551.074)

1.

Deliberation regarding the purchase, exchange, lease or value of real estate,
including legal issues on the acquisition process. (TGC 551.071 and TGC
551.072)

Deliberation regarding personnel matters, including but not limited to
employment, duties, discipline, reassignment, resignation, retirement,
reclassification and dismissal of an employee. (TGC 551.071 and TGC
551.074)

Deliberation and consultation with attorney regarding proposal to

terminate Non-Chapter 21 term contract employees as per the terms of their
contracts (TGC 551.071 and TGC 551.074)

Deliberation regarding proposal to terminate probationary contract teacher(s)
for good cause during the term of the contract pursuant to TEC 21.104 (TGC
551.071 and TGC 551.074)

Deliberate the performance audit of the evaluation and duties of construction-
related personnel and consultation with legal counsel on related matters.
(TGC 551.074 and TGC 551.071)

Consultation with Superintendent and discussion regarding the
Superintendent’s recommendation to create the position of Deputy Chief
Operations Officer and the candidate to be hired for the position of Deputy
Chief Operations Officer. (TGC 551.074)

Consultation with Superintendent and discussion regarding the
recommendation of the Superintendent to hire an individual for the position of
Senior Executive Director-Financial Services. (TGC 551.074)

B. The Board will reconvene in Open Session and take appropriate action on items
discussed in Closed Session.
6. Adjournment
A. Adjournment

NOTICE:

1. The Board may go into executive session at any time during the meeting for personnel, real
estate, security, school children, negotiated contracts for prospective gifts or donations,
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consultation and/or legal issues, or as otherwise permitted under the Open Meetings Act, as
set out in Subchapter 551 of Title 5 of the Texas Government Code.

2.  Recess: The Board of Trustees may recess the meeting at any time and reconvene the
meeting within 24 hours. The reconvened meeting will occur at the same location as the
original meeting and will address the original agenda without the need for reposting.

3.  Any individual in need of services for the visually-impaired, the hearing-impaired, and/or
non-English speakers should call the Board Services Office at 554-2289 by 12:00 p.m. on
the date of the meeting.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Recognition of the SAISD Holiday Card Contest Winners

PURPOSE: [X] PRESENTATION/DISCUSSION
[ 1] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Dr. Daniel Loudenback, Executive Director of Fine Arts

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to recognize the Student Holiday Card Contest Winners. The Fine Arts
Department will also unveil the official 2020 Holiday Card.

Each year, the SAISD Fine Arts Department showcases student art through the Student Holiday
Card Contest. This is the seventeenth year of the contest. This year’s theme is “Holidays Around
the World”. The contest was initiated and completed under the direction of Fine Arts Coordinator
Dianne Marks. The contest was introduced in September of this school year and dozens of entries
were received in the elementary, middle and high school grade levels.

The contest winners are as follows:
Judge’s Choice Elementary, Level K-2:

Casaybree Ortiz, Kinder, Wilson Elementary School
Art Teacher: Julie Cummock

Honorable Mention Elementary, Level K-2:
Giacomo Diaz, 2" Grade, Advanced Learning Academy
Art Teacher: Sonya Castro

1% Place Elementary, Level K-2:
Isabel Alfaro, 2" Grade, Irving Dual Language
Art Teacher: Katy Bleyl

Judge’s Choice Elementary, Level 3-5:
O’Laura G. Alvarado, 5" Grade, Washington Elementary
Art Teacher: Stephanie Ramirez

Honorable Mention Elementary, Level 3-5:
Sebastian Vasquez, 4™ Grade, Bonham Academy
Art Teacher: Morgan Oliver




1% Place Elementary Level, 3-5:
Joacim Olivo, 4™ Grade, Mark Twain Dual Language
Art Teacher: Elisabeth Diaz

Judge’s Choice Academy/Middle School:
Iliana Cabrera, 7t Grade, Tafolla Middle School
Art Teacher: Nicole Vasquez

Honorable Mention Academy/Middle School:
Jazmin Parga, 8" Grade, Harris Middle School
Art Teacher: Phillip Sada

1% Place Academy/Middle School:
Julienne Marie Gonzaga, 7" Grade, Young Women’s Leadership Academy
Art Teacher: Marcella Gutierrez

Judge’s Choice High School:
Sadie Carter, 11" Grade, Jefferson High School
Art Teacher: Omer Garcia

Honorable Mention High School:
Isis Santos, 9" Grade, Jefferson High School
Art Teacher: Amber Smith

1% Place High School:
Melissa Faz, 10" Grade, Young Women’s Leadership Academy
Art Teacher: Laura Schultz

Grand Prize Winner:
Gabriela Mendoza, 8" Grade, Bonham Academy
Art Teacher: Monico Vitela

. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

N/A

I11. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 -2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service

activities.
[ 1 SAISD will engage families and the community to be active partners in the education of our children.
[X] SAISD will recognize the outstanding achievements of our students, staff and community members.
[ 1 SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[ 1 SAISD will ensure fiscal health.
[ 1 SAISD will facilitate a successful Bond initiative and its implementation.
[ 1 SAISD will become a national model urban school district where every child graduates and is

educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Update on SAISD’s Response to the Ongoing COVID-19 Crisis and
Associated Expenditures

PURPOSE: [X] PRESENTATION/DISCUSSION
[ ] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent
PRESENTER: Pedro Martinez
Patti Salzmann, Deputy Superintendent
Tiffany Grant, Chief of Staff and Diversity Officer

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board will receive an update on SAISD’s Response to the Ongoing COVID-19 Crisis and
associated expenditures.

During the March 17" Board meeting, SAISD Trustees approved a resolution giving the
Superintendent authority to take reasonable action to address the needs of students and employees
during the COVID-19 crisis. Several District administrators will provide updates and highlights of
the District’s efforts. In addition, an overview of expenses incurred to date will be provided, if
applicable.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

I1l. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[ ] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.



SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Consideration and Approval of an Order Canvassing Bond Election
Returns from the November 3, 2020 SAISD Bond Election

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Tiffany Grant, SAISD Chief of Staff and Diversity Officer
Humberto Aguilera, Escamilla & Poneck, LLP
Juan F. Aguilera, Escamilla & Poneck, LLP

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

In accordance with Sections 67.004 and 67.005 of the Texas Election Code, the Board of Trustees
will approve an Order canvassing the results of the SAISD Bond Election based on the tabulation
submitted by the Bexar County Elections Administrator. VVoters approved the 2020 SAISD Bond
Proposition A by 68.45 percent. A total of 60,621 votes were cast for Proposition A and 27,946
votes were cast against. VVoters approved the 2020 SAISD Bond Proposition B by 69.62 percent.
A total of 62,149 votes were cast for Proposition B and 27,114 votes were cast against.

. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board approve the Order canvassing Bond Election returns as presented.

I11. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ 1 SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our
children.

[ ] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[X] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and
is educated so that he or she is prepared to be a contributing member of the community.



ORDER CANVASSING BOND ELECTION RETURNS

STATE OF TEXAS

COUNTY OF BEXAR

SAN ANTONIO
INDEPENDENT SCHOOL DISTRICT

Lo LN LD L L L

WHEREAS, the Board of Trustees (the “Board”) of the San Antonio Independent School
District (the “District”) ordered an election to be held in the District on November 3, 2020 (the
“Election”), on the PROPOSITIONS hereinafter stated; and

WHEREAS, the Board has investigated all matters pertaining to the Election, including
the ordering, giving notice, officers, holding and making returns of the Election as provided by
law;

WHEREAS, the election officers, who held the Election, have duly completed the returns
of the result thereof, and the returns have been duly delivered to the Board; and,

WHEREAS, it is hereby officially found and determined that the meeting at which this
Order was adopted was open to the public, and public notice of the time, place and purpose of
said meeting was given, all as required by Chapter 551, Texas Government Code.

THEREFORE, BE IT ORDERED BY THE BOARD OF TRUSTEES OF SAN
ANTONIO INDEPENDENT SCHOOL DISTRICT as follows:

1. That the Board officially finds and determines that the Election was duly ordered,
that proper notice of the Election was duly given, that proper election officers were duly
appointed prior to the Election, that the Election was duly held, that the District has complied
with the Federal Voting Rights Act and the Texas Election Code, that due returns of the result of
the Election have been made and delivered, and that the Board has duly canvassed the returns, all
in accordance with law and the Order calling the Election.

2. That the Board officially finds and determines that the following votes were cast
at the Election, on the submitted PROPOSITIONS by the resident, qualified electors of the
District, who voted at the Election:

PROPOSITION A

[SCHOOL BUILDINGS PROPOSITION]

60,621 FOR "THE ISSUANCE OF AN AMOUNT NOT TO EXCEED
$1,210,000,000 SCHOOL BUILDING BONDS FOR THE
27,946 AGAINST CONSTRUCTION, RENOVATION, ACQUISITION, AND

EQUIPMENT OF SCHOOL BUILDINGS IN THE DISTRICT

AND THE PURCHASE OF THE NECESSARY SITES FOR

SCHOOL BUILDINGS AND THE LEVYING AND
9
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62.149 FOR

27,114 AGAINST

IMPOSITION OF TAXES SUFFICIENT TO PAY THE
PRINCIPAL OF AND INTEREST ON THE BONDS. THIS IS
A PROPERTY TAX INCREASE."

PROPOSITION B

[SCHOOL TECHNOLOGY PROPOSITION]

"THE ISSUANCE OF AN AMOUNT NOT TO EXCEED
$90,000,000 TECHNOLOGY BONDS FOR THE
ACQUISITION AND UPDATE OF TECHNOLOGY
EQUIPMENT AND THE LEVYING AND IMPOSITION OF
TAXES SUFFICIENT TO PAY THE PRINCIPAL OF AND
INTEREST ON THE BONDS. THIS IS A PROPERTY TAX
INCREASE."

3. That the Board officially finds, determines and declares the result of the Election
to be that ALL PROPOSITIONS so submitted received a FAVORABLE vote and PASSED.

[The remainder of this page intentionally left blank]
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PASSED AND APPROVED on this the day of November, 2020.

SAN ANTONIO INDEPENDENT SCHOOL
DISTRICT

President, Board of Trustees
ATTEST:

Secretary, Board of Trustees

(DISTRICT SEAL)

11
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Presentation on SAISD’s Beginning-of-Year 2020 (BOY) Assessment
Results

PURPOSE: [X] PRESENTATION/DISCUSSION
[ 1] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Theresa Urrabazo, Senior Executive Director of Accountability, Research,
Evaluation, and Testing

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board will receive a presentation on the District’s Beginning-of-Year (BOY) assessment results
for CIRCLE, administered to Pre-Kinder and Measures of Academic Progress (MAP) reading and
math, administered to Kinder through high school. These assessments are offered in both Spanish
and English.

The CIRCLE Progress Monitoring System is a technology-driven tool that enables a teacher to
assess a child’s progress in a specific skill area and to focus on lessons that target their students’
least developed skills. The assessment provides data for both literacy and math skills and is given
three times each year. District and campus data for CIRCLE will be provided for both 3- and 4-year-
old students.

The MAP assessment in reading and math is given primarily to students in grades K-8. High school
students who have yet to pass the English I/11 or Algebra | End-of-Course (EOC) exams are also
tested. Students in grades K-2 are tested three times each year: Fall-BOY, Winter-Middle-of-Year
(MQOY), and Spring-End-of-Year (EOY). Students in grades 3-8 are tested twice a year (fall and
winter). This year, the fall MAP testing window ran from August 17®" through October 2", Data
for MAP will be provided for the District overall as well as by campus. An analysis of overall
performance compared to previous years and individual student measures of growth will be
discussed.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

I11.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary
students will be encouraged to participate in extracurricular, leadership or public service activities.
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[X]
[X]
[ ]
[ ]
[ ]

[X]

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of SAISD’s Legislative Priorities for the 87" Texas
Legislative Session

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Tiffany Grant, Chief of Staff and Diversity Officer
Seth Rau, SAISD Consultant

MEETING DATE: November 16, 2020

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board will hear recommendations and consider approval of the legislative agenda ahead of
the 87" Texas Legislative Session. The topics include: school finance, accountability, digital
divide, and local control.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A

I1l.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.

[ ] SAISD will recognize the outstanding achievements of our students, staff and community members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) between SAISD
and the San Antonio Foundation for Excellence in Education, Inc.
(SAISD Foundation)

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Tiffany Grant, Chief of Staff and Diversity Officer
Judy Geelhoed, SAISD Foundation Director

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD and
the San Antonio Foundation for Excellence in Education, Inc. (SAISD Foundation). The MOU
outlines the relationship with and the responsibilities between San Antonio ISD and the SAISD
Foundation. As a part of the MOU, the Board is also requested to approve the annual contribution
of $75,000 to support the work of the SAISD Foundation.

As the Educational Foundation for the San Antonio Independent School District, the SAISD
Foundation operates as a 501(c)(3) public charity, securing investments from the private sector to
support SAISD in becoming a model urban school district through innovation towards educational
excellence. The SAISD Foundation invests in teacher grants, innovative District schools and
programs, and strategic initiatives aimed at increasing student success. Each year, the SAISD
Foundation awards more than 400 grants and 150 scholarships and gap funding. In addition, the
SAISD Foundation stewards’ investments from corporation and private foundations in line with the
District programs and initiatives.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Resolved that the Board approve the Memorandum of Understanding (MOU) between SAISD and
the SAISD Foundation and the 2020-2021 annual contribution to the SAISD Foundation in the
amount of $75,000.

I11. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
199-61-6499-95-725-1-99-000 $75,000

V. 2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our
children.
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[X] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[ ] SAISD will ensure fiscal health.

[ ] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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SAN ANTONIO

SAISD INDEPENDENT SCHOOL DISTRICT FOUNDAT|ON

MEMORANDUM OF UNDERSTANDING BETWEEN
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
AND SAISD FOUNDATION

This Memorandum of Understanding (“MOU”) is entered into by and between the San Antonio
Independent School District (“District”) and the San Antonio Independent School District
Foundation (“SAISD Foundation”) to benefit the District through the raising of revenue and
building of community, business and alumni partnerships. Because of its efforts and
achievements, the District recognizes the SAISD Foundation as the primary nonprofit
educational corporation for the District. Therefore, the parties, desiring to formalize the nature of
their relationship, mutually acknowledge their respective obligations and rights. This agreement
supersedes any and all MOUSs that have been agreed to in the past.

San Antonio Independent School District’s mission is to transform San Antonio ISD into a
national model urban school district where every child graduates and is educated so that he or
she is prepared to be a contributing member of the community.

The SAISD Foundation was created in 1998 and reactivated in 2007. In 2020, the SAISD
Foundation committed to its revised mission statement - to mobilize the community to invest in
student and teacher success. Operating as an independent 501 (c) (3) public charity, the SAISD
Foundation is focused on reaching its vision - every student and teacher thrives in San Antonio
ISD public schools.

A. Public Purpose: The San Antonio ISD Board of Trustees has identified the following
educational purposes for the District’s support of the SAISD Foundation:

1. The District seeks alternative sources of revenue in order to enhance its education
programs and reach the level of excellence for which it strives.

2. The District has realized significant gains from its collaboration with the SAISD
Foundation.

3. The SAISD Foundation provides educator and department grants to the District for a
variety of educational programs that enhance teaching and learning.

4. The SAISD Foundation raises funds for educational programs to support District
priorities to improve student outcomes.

5. The SAISD Foundation cultivates SAISD alumni and community partnerships to
benefit students and the District.
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San Antonio ISD Responsibilities:

1. The District agrees to provide space and utilities for the use of staff of the SAISD
Foundation.

2. The District agrees to provide technology, equipment, and email addresses for use by
employees of the SAISD Foundation.

3. The District agrees to provide an annual financial contribution to support the work of
the SAISD Foundation. This financial contribution shall be subject to review on an
annual basis and is subject to the approval of the Superintendent of Schools. This
contribution shall be for SAISD Foundation general operating expenses. This funding
shall not in any way be construed that the District has established an employee, employer
relationship with the person(s) hired by the SAISD Foundation to perform fundraising
activities for the District.

4. The District agrees to make its annual financial contribution amount on a date agreed
upon to by the District and the SAISD Foundation prior to the close of the SAISD
Foundation’s fiscal year (December 31%).

5. The District agrees to provide support and space to conduct alumni and donor
cultivation events as well as charitable events to support students.

6. The District agrees that the Superintendent of Schools will serve as a voting member of
the SAISD Foundation Board of Directors.

SAISD Foundation Responsibilities:

1. The SAISD Foundation agrees that during the term of the MOU, the SAISD
Foundation will use its best efforts to solicit, collect, invest and administer funds for the
SAISD Foundation, which shall be used to benefit students and teachers in San Antonio
ISD.

2. The SAISD Foundation agrees that, in each of the SAISD Foundation’s fiscal years,
the SAISD Foundation shall contribute more to the District than the District’s calculated
contribution amount. The District calculated contribution amount shall be computed by
the District. The San Antonio ISD Board of Trustees, at their discretion, may either cease
or decrease funding from the District to the SAISD Foundation for the subsequent SAISD
Foundation fiscal year. For purposes of this Agreement, amounts contributed to the
District in any fiscal year shall include the net amount of all SAISD Foundation grants,
restricted gifts, and gifts to schools made to the District during District fiscal year.

3. The SAISD Foundation agrees that it will recognize all financial contributions to the
District in its annual audit and remain in good standing with all State and Federal
reporting guidelines.
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4. The SAISD Foundation recognizes the District and its students and teachers as the sole
beneficiaries of its program investments.

5. The SAISD Foundation makes independent decisions regarding program investments
in line with SAISD Foundation strategic priorities and in consideration of the priorities
set by the San Antonio ISD leadership.

6. The SAISD Foundation acknowledges that their actions reflect upon the District and
that its’ mission and goals shall be aligned with the District’s mission and goals in
addition to being in conformity with District Administrative and Board Policy.

7. The SAISD Foundation agrees to reserve a seat on the SAISD Foundation Board of
Directors for the Superintendent of Schools to ensure SAISD Foundation Directors have
essential information to make informed decisions to benefit the District and its students.

Controls: The San Antonio ISD Board of Trustees and the SAISD Foundation Board of
Director agree on the following controls to ensure that proper charitable and educational
purposes are served by this agreement:

1. The SAISD Foundation shall abide by all policies and procedures of the District
related to facility and equipment uses.

2. The SAISD Foundation shall provide the San Antonio ISD Board of Trustees a report
of its efforts and achievements for the preceding year at a public meeting of the School
Board.

3. The San Antonio ISD Board of Trustees and the SAISD Foundation Board shall work
collaboratively in the review process to determine whether to accept funding to be
received from Donors. To the extent that funds are to be accepted, the SAISD Foundation
would review with the District any possible imposition of financial
obligation/responsibility on the District prior to receipt of funds.

4. The SAISD Foundation shall provide to the District, a copy of the SAISD Foundation
annual audit performed by an independent certified professional accountant or accounting
firm in conformity with state and federal regulations. A Conduct of Audit (Management
Letter) shall also be provided to the District. The SAISD Foundation shall also provide a
copy of the IRS Form 990 filed annually by the SAISD Foundation, to assist the District
in reconciling to amounts reported. The completed annual audit, as completed by an
independent auditor, and a copy of the Form 990 or equivalent, will be posted on the
SAISD Foundation’s website and filed with GuideStar.

Term and Termination:

1. This MOU shall be reviewed annually and may be amended upon mutual agreement.
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2. Either party to this agreement may terminate it with or without cause by delivering
written notice, with termination effective 30 days after receipt. Notice shall be given by
and delivered to the signatories (or their successors) set forth below.

3. This MOU shall commence upon its execution.

Agreed to this day of , 2020

San Antonio ISD SAISD Foundation
Board President Board Chair

Patti Radle Suzanne Peterson
Superintendent Executive Director
Pedro Martinez Judy Geelhoed
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¢ SAISD Foundation
2411 SAN PEDRO

v SAN ANTONIO, TX 78212 US
2105542235
jtwiss@saisdfoundation.com
FOUNDATION

http://saisdfoundation.com

BILL TO INVOICE # 2472
SAISD -d DATE 09/09/2020
DUE DATE 09/09/2020
TERMS Due on receipt

Corporate - Unrestricted 75,000.00
SAISD - Annual Contribution to SAISD Foundation for SAISD Foundation’s FY2020

We appreciate your support of the SAISD Foundation! BALANCE DUE $75 OOO 00
, -
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Acceptance of the Contract Management Procurement Draft Audit
Report as Recommended by the Finance and Audit Committee

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Debra Guerrero, Chair of Finance and Audit Committee and Board Secretary
PRESENTER: Lourdes Martinez, Chief Internal Auditor, Internal Audit Department

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to accept the Contract Management Procurement Draft Audit Report as
recommended by the Finance and Audit Committee. The request is part of the guidelines approved
by the Board on November 18, 2019 by which the Internal Audit Department communicates audit
findings to the Board. Please note, draft audit reports are provided to the Board under separate cover
due to findings of confidentiality.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board accept the Contract Management Procurement Draft Audit Report as
presented.

I11.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 -2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary
students will be encouraged to participate in extracurricular, leadership or public service activities.

] SAISD will engage families and the community to be active partners in the education of our children.
] SAISD will recognize the outstanding achievements of our students, staff and community members.

1 SAISD will have strong District-wide leadership and will recruit and retain quality staff.
1 SAISD will ensure fiscal health.
] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA
SUMMARY FORM

AGENDA TITLE: SAISD Board of Trustee Committee Reports

PURPOSE: [X] PRESENTATION/DISCUSSION
[ 1] DISCUSSION/ACTION

REQUESTED BY: Patti Radle, Board President
PRESENTER: Board Committee Chairpersons

MEETING DATE: November 16, 2020

. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
During every monthly Board Business meeting, each Board Committee Chair may
provide update reports and possible recommendations to the entire Board of Trustees.
The SAISD Board of Trustees has established the following five Board Committees:

Academic Excellence Committee

Chair: Trustee Steve Lecholop
Members: Trustee Ed Garza
Trustee Art Valdez

Finance & Audit Committee

Chair: Trustee Debra Guerrero

Members: Trustee Art Valdez
Trustee Alicia Perry

Governance Committee

Chair: Trustee Christina Martinez

Members: Trustee Debra Guerrero
Trustee Alicia Perry

Growth & Development Committee
Chair: Trustee Ed Garza
Members: Trustee Steve Lecholop

Trustee Christina Martinez
Please note: The Growth & Development Committee will meet on a quarterly basis until further notice.

Student Advisory Committee

Chair: Trustee Art Valdez
1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
N/A
1. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A
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V.

[X]

[X]
[X]

[X]
[X]
[X]
[X]

2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)
SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

SAISD will engage families and the community to be active partners in the education of our
children.

SAISD will recognize the outstanding achievements of our students, staff and community
members.

SAISD will have strong District-wide leadership and will recruit and retain quality staff.
SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

SAISD will become a national model urban school district where every child graduates and
is educated so that he or she is prepared to be a contributing member of the community.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Pharmacy Interlocal Agreement with Education Service
Center Region 12 Universal Benefits Consortium

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent

PRESENTER: Mohammed Choudhury, Chief Strategy, Talent, and Innovation Officer
Lorena G. Rios, Director Employee Benefits, Risk Management & Safety

MEETING DATE: November 16, 2020

. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Pharmacy Interlocal Agreement for the proposed participation
in the Education Service Center Region 12 Universal Benefits Consortium, effective January 1,
2021. Through this interlocal agreement, SAISD employees will have lower out-of-pocket costs for
medications as well as long term savings to the District.

Members of the Employee Benefits Committee (EBC) met on Tuesday, November 10, 2020 to
review the proposed participation. Nine (9) voting Committee members were present. There was
open discussion that a benefit of the consortium would be that there will be no additional cost, no
disruption to the current prescription list and no changes to current pharmacy options. Specialty
pharmacy and mail order will also be available.

. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Budget will be using the 6142 object code across various Local, State, and Federal funds.

I1l. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Budget will be using the 6142 object code across various Local, State, and Federal funds.

IV.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ 1 SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[ 1 SAISD will engage families and the community to be active partners in the education of our
children.

[ T SAISD will recognize the outstanding achievements of our students, staff and community
members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[ 1 SAISD will become a national model urban school district where every child graduates and
is educated so that he or she is prepared to be a contributing member of the community.
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EDUCATION SERVICE CENTER REGION 12 UNIVERSAL BENEFITS
CONSORTIUM INTERLOCAL AGREEMENT RESOLUTION AND AGREEMENT

WHEREAS, Education Service Center Region 12 (“Region 12”) operates a health benefits
consortium ( “Universal Benefits Consortium™) to help make health benefits accessible to
employees of public schools, municipalities, counties, governmental entities, and other entities and
to the dependents of those employees;

WHEREAS, the Universal Benefits Consortium is governed by a board consisting of
designees from each of the participants in the Consortium;

WHEREAS, San Antonio Independent School District hereinafter “Participant,” wants to
participate in the employee benefits offered by and through the Universal Benefits Consortium;

WHEREAS, each Party to this Resolution and Agreement is a governmental entity
authorized to be a party to an agreement under the Interlocal Cooperation Act, Chapter 791 of the
Texas Government Code;

WHEREAS, each Party to this Resolution and Agreement is authorized under law to
provide health benefits to their employees and their dependents; and

WHEREAS, each Party to this Resolution and Agreement has determined that
participation in the Universal Benefits Consortium will be beneficial to their respective employees
and their dependents;

NOW, THEREFORE, BE IT RESOLVED that the San Antonio Independent District
Board of Trustees requests that the Universal Benefits Consortium include San Antonio ISD as a
participant in the Consortium.

FURTHER, said Participant hereby acknowledges and agrees to the following terms and
conditions of this Agreement with the Universal Benefits Consortium:

1. This Agreement incorporates all Operational Procedures developed by the governing board
of the Universal Benefits Consortium as these Procedures currently exist or may be
developed, modified or amended hereafter by said governing board,;

2. Participant agrees to comply with all Operation Procedures as established, modified,
amended and/or approved by the governing board of the Universal Benefits Consortium.

3. Any obligation to pay fees relating to participation in the Universal Benefits Consortium
will come from current revenues available to the Participant;

4. Any such fees fairly compensate the parties performing the functions and services under
the Agreement;
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10.

11.

Participant delegates to the governing board of the Universal Benefits Consortium all
purchasing functions relating to the intents and purposes of this Interlocal Agreement;

Universal Benefits Consortium shall comply with the purchasing requirements for the
purchase of personal property and services as required under Chapter 44 of the Texas
Education Code and Chapter 791 of the Texas Local Government Code;

The term of this Agreement shall be one year, from January 1, 2021 to December 31, 2021
and will automatically renew unless the Universal Benefits Consortium receives notice 90
days prior to the anniversary date;

Participant or Universal Benefits Consortium may terminate Participant’s participation in
the Universal Benefits Consortium for any reason by giving written notice to the Universal
Benefits Consortium governing board sixty (60) before the end of the term of this
Agreement;

No provision of this Agreement shall affect or waive any sovereign or governmental
immunity available to either party and/or its elected officials, officers, employees and
agents under Texas or federal law nor waive any defenses or remedies at law available to
either party and/or its elected officials, officers, employees and agents under Texas or
federal law;

The parties to this Agreement do not enter the Agreement to protect any specific third party.
The parties intend to exclude any benefit to be conferred upon a third party;

This Agreement contains the entire Agreement between the Parties and correctly sets forth
the rights, duties and obligations of each to the other as of the effective date of the
Agreement. Any oral representations or modifications concerning this Agreement will be
of no force of effect excepting written modification by both parties.

BE IT FURTHER RESOLVED that the Board of Trustees of the Participant authorizes its |,
superintendent to execute any and all documents and take whatever action necessary to carry out
the intentions of the Board of Trustees as stated and manifest herein.

| certify that the foregoing is a true and correct copy of the Resolution and Interlocal Agreement
adopted by the Board of Trustees of San Antonio ISD during a meeting on December 7, 2020. A
quorum of the Board being then present, it was duly moved and seconded that the Resolution and
Interlocal Agreement be adopted and agreed to, and such Resolution and Agreement were then
adopted.
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By:

[Printed Name]
President, Board of Trustees
Date:

ATTEST:

{Printed Name}
Secretary, Board of Trustees
Date:

Participant Address:

Participant
Contact Person:

Telephone No.:

AGREED:

UNIVERSAL BENEFITS CONSORTIUM
By:

Dr. Jerry Maze
Executive Director ESC Region 12

Date:
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Subscription Service between SAISD and MailChimp
(All-In-One Integrated Marketing Platform and Email Marketing
Service)

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Pedro Martinez, Superintendent
PRESENTER: Vanessa Barry, Communications Chief Officer

MEETING DATE: November 16, 2020

. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Subscription Service between SAISD and MailChimp (all-in-
one integrated marketing platform and email marketing service) for the 2020-2021 school year. The
program will help manage and send targeted e-marketing to the SAISD community, parents, and
other interested parties. Also, due to indemnification clauses in terms and conditions, Board
approval is required.

Below are the following links that also reference the indemnification clauses:
e Standard Terms of Use - https://mailchimp.com/legal/terms/
Additional Terms - https://mailchimp.com/legal/additional-terms/
Data Processing Addendum - https://mailchimp.com/legal/data-processing-addendum/
Copy and Trademark Policy - https://mailchimp.com/legal/copyright/
Acceptable Use Policy - https://mailchimp.com/legal/acceptable use/
Brand Guidelines - https://mailchimp.com/about/brand-assets/

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the Subscription Service between SAISD and MailChimp (all-
in-one integrated marketing platform and email marketing service) for the 2020-2021 school year.

IIl.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
199 41 6299 99 726 199000 $170/monthly ($2,040/year)

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[X] SAISD will engage families and the community to be active partners in the education of our
children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community
members.
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[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.
[ ] SAISD will ensure fiscal health.
[X] SAISD will facilitate a successful Bond initiative and its implementation.

[ ] SAISD will become a national model urban school district where every child graduates and
is educated so that he or she is prepared to be a contributing member of the community.
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Mailchimp Recommends

Current Plan
: : Purchase Summar
Premium Standard @ | Essentials Free ure 4
Billed in US Dollars v
Advanced features for Better insights for Must-have features for All the basics for
pros who need more growing businesses that email senders who want businesses that are just
customization. want more customers. added support. getting started. Standard plan $170.00
15,000 contacts*
180,000 email sends*
You'll pay You pay You'll pay You'll pay
370 170 135 O Estimated Total $170.00
a month a month a month a month
with 15,000 contacts with 15,000 contacts with 15,000 contacts 2,000 contact maximum *When you exceed your limit, you incur
additional charges of $19.99/mo per

additional 1,000 contacts (comes with
additional 12,000 email sends).

Learn More

How many contacts do you have?

i the Stendarciplan, you canfave up fo 100,000 contacts
pgrade
———%

500 5k 15k 25k 40k 75k

15 000 Your monthly plan includes up to 15,000 contacts and 180,000 email sends. If you exceed either
’

Contacts of those limits, you will incur additional charges of $19.99/mo per additional 1,000 contacts

(comes with additional 12,000 email sends). More details here
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding (MOU)
between SAISD and Project SEARCH

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Dr. Kristen Williams, Executive Director, Disability Services

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of the Memorandum of Understanding (MOU)
between SAISD and Project SEARCH.

Project SEARCH is a one-year transition-to-work internship for adult students with intellectual and
other disabilities. The goal of Project SEARCH is competitive employment. Interns participate in
three 11-week work rotations in various departments at the Children’s Hospital of San Antonio.
Following completion of their internship year, students receive continued support through the
SAISD community and government partners: Texas Workforce Solutions — Vocational
Rehabilitation Services (TWS-VRS), Professional Service Contracts, Inc. (PCSI), and Alamo Area
Council of Governments (AACOG).

. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Be it resolved that the Board of Trustees approves the renewal MOU between SAISD and Project
SEARCH.

I1l. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
224-11-6399-65-198-1-23-000 - license fee $300.00

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary
students will be encouraged to participate in extracurricular, leadership or public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community members.

[ 1 SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is educated so
that he or she is prepared to be a contributing member of the community.

32



Extension of Project SEARCH Memorandum of Understanding

This letter serves as an agreement to a third one-year extension of the Project SEARCH
Memorandum of Understanding, executed on August 22, 2016, between the following parties:
CHRISTUS Santa Rosa Health System (aka Children's Hospital of San Antonio), San Antonio
Independent School District (SAISD), Texas Workforce Solutions- Vocational Rehabilitation
Services (formerly known as the Texas Department of Assistive and Rehabilitative Services),
Professional Contract Services, Inc. (PCSI), and Alamo Area Council of Governments

(AACOG).

There are no recommended changes and all parties agree to continue following the original
conditions and services that were approved on August 22, 2016 for a period of one year from

August 10,2020 to August 10,2021.

Attached is a copy of the original MOU.

Children’s Hegpital of

“Cris Dasfevich, CEO™—"

Date: AM,QAL(Q@ w
o0

San Antonio ISD:
(2 signatories)

By:

Pedro Martinez, Superintendent

Date:

By: M% C&é

Gerard Cortez,
Asiist t Superintendent
Date: A1t 2020

Alamo Areq»g“gggsg;:l of Governments:

By: Nane Ratih
. D E %%%gg@%cutlve Director
Date:
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Texas Workforce Commission

By Clorgl Fuller

Cheryl Fuller, Vocational
Rehabilitation Division Director
Date: 20

Professional Contract Services, Inc.:

By: Vanussa Furguson

Vanessa Ferguson, Director of

Rehabilitative and Job Placement Services
Date: 10/19/2020
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Project SEARCH Memorandum of Understanding

This Project SEARCH at CHRISTUS Santn Rosa Health System (Children's Hospital of

- San Antonio) Agreement (“Agreement™ is made and entered into this Augugt 22, 2016, by and

among Children’s Hospital of San Antonlo, (heteinafter “Hospitul”), San Antooio
Tudependent School District (bereinafier “Schaofl™), the Texss Department of Assistive and
Rahinbilitative Services, (hereinafier “DARS"), Professionn]l Contract Services, Inc, n Texns
nonprofit (hereinafier “PSCI™) and Alamo’ Area Councd) of Governments, the Long Term
Service Provider, (hereinafier “ALA") collectively referred to as (“Parties™).

WHEREAS, Hospital presently owns and operates facilities for the provision of health
and hospital services to adult and pediatric age group patients; and

WHEREAS, Hospital desires to implement Project SEARCH at Children's ITospital of
San Antonio, a best practice for hiring individuals with intellectual disabilities modeled ficr
Project SEARCH at Cincinnati Children’s Hospital Medical Center in Cincinnati, Ohla; and

WHEREAS, School desires to provide supported services for sdents porticipating in
Project SEARCH; and

WHEREAS, PCSI is an established Community Rehabilitation Provider with the
mission of creating employment opporunities for people with every type of disability
(hercinafier “PCSI"); and ‘ '

WHEREAS, DARS is a Texas State agency adininistering programs that ensure Texas is
a State where people with disabilites, and chlldren with developmental delays, enjoy the same
opportunities as other Texans (o live independent and productive lives, and DARS administers
programs that help Texans with diszbilities find jobs and live independently in their
cotamunities; and

WHEREAS, the ALA is defined as the entity designeted by the Texus Department of
Aging and Disubility Services (DADS) to direct, operale, facilitate or coordinate services 1o
persons with Intellectual and Developmentol Disabilides (I0D) as required to be performed at
the local level by sute law and by DADS performance co The ALA is charged with the
responsibility of ensuring contipuity of serviees for consumers from this arca.

WHEREAS, DARS and PCS) offer career and'or technical tralning programs for
secondary youth and aduits, including programs for individuals with imellectual disabilities; ond

WHEREAS, the Paties desire the students participating in Project SEARCH have the

 benefits of an internship experience and edueatione! opportunities availuble at Hospiral for

instruction, employability skills, and work rcadiness in preparation for competitive cmployment;
and

34



WHEREAS, the Pordes desite fo enter into an Agreement which will formalize their
undersianding pursunnt to which students participaling in Project SEARCH receive educntional
and internship experience ar Hospital.

. NOW THEREFORE, in consideration of the mutun} covenants, agreements and
obligations contained herein, the Partes hereby mutually covenant and agree as follows:

1. Porpose

The Parties to this Agreement will collaborate and caoperate to ereate Project SEARCH, a High
School Transiion program for swdents with intellectual or other disabilides who meet the
criferia as set forth in Exhibiv A of this Agreement. This Agreement specifies the roles end
responsibilities of the Parties as they work in partnership 1o increase competitive employment
opporhunities for persons with intellectual disabilities. This Agreement will establish a Project
SEARCH site at Children's Hospital of San Antonio in San Antonio, TX.

1T, Definitions

A. Business Linjson is defined a5 the Human Resources Director for the Host Business or
their designee.

B, Host Busiaess Staff includes but is not limited to department directors, mansgers and
' supervisors who work with the Project SEARCH tenm.

C. Schoal/Project SEARCH Staff is defined a3 the School’s nssigned teacher(s) and any
eaching assistants or job coaches who nys sssigned to the Host Business worlsite to work
with Project SEARCH end bave a Host Buginess bedge.

D. Project SEARCH Selection Commitlee includes represcnlatives from the Host
Business, designatzd Project SEARCH teacher and/or yepresentatives from the Sehool, o
representative from DARS, represantative(s) from PCST and a representative from ALA,

E. Project SEARCH Tonm includes representatives of cach of the Pardes 1w this
Agreement, as desipnated in nccordance with this Agreement.

1. Roles and Resporsibilitics
A, Haspitol wil:
1. Maintain finol approvel for internship assignments with the development of
additional intemship rotations to be shared between School and Project SEARCH
seaff. .
2. Provide classroom space (with potential for the following jiems: white boord or

chalk board, small tables 1o be used s intern worl aveas, chairs, locked cabinet
far student files, and computer connections), rad instructor space {(with polential
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for the following items: tolephone, fax, photocﬁpy equipment, supplies, computer

- and email access). Hospital will also provide space for actvities including but not

5.

limited to, staff meetings, open houses and graduation.

Participate in conjunction with School to deiermine School/Project SEARCH stafl’
assigned 1o work at Hospiial, This includes the School/Project SEARCH teacher
and ieaching assistants. Hospite) reserves the right to request changes in
School/Project SEARCH staff.

Provide a Buslness Licison or designee to assist with internship development,
introduce School/Project SEARCH stafl {o Hospital steff, market Project
SEARCH internally, anend periodic meetings to ovaluate Project SEARCH
progress, and worle with the School/Project SEARCH staff to reinforee workplace
policies and procedures.

Establish standardized Projest SEARCH application, application process and
student eligibility guidelines 1o select appropriate students for Project SEARCH.

Maintain fnal approval of intern selection ag a pandcipant of the Project
SEARCH Selection Convnities,

Develap imemship rotations and sexve as the point of contact within each rotation
for the purpose of teaching compelitive, merketable skills o Project SEARCH
infems.

Provide access to hiring apporiunities if o Project SEARCH intern is appropriaie
for o infemel job opening.

Provide badpes and parking access for Schaol/Project SEARCH staff ond uny
other Project SEARCH team members who are required to be at the Hospiuwl sive
regularly.

10. Provide assistance to the School/Project SEARCH staff including but not limjted

to marketing materials and publi¢ relstions expertise.

11. Have no responsibility for the payment of costs including insurance or other

12,

financial obligations incicred by the students as a result of the student’s internship
experience at Hospital.

Muintnin the dght 1o remove fom Project SEARCH any student who does not
meet Hospitl stendards and policies including but not limited 10:

fitness

dury

health

safety Tor themselves, Flospitnl's staff or Hospitnl's patients

dress

? 8 & © @
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«  appedrance
« propes ideptification, or
« ethical behavior,

13, Request .a meeting with the appropriate School persoanel for the purpoce of

commumication, misconduct on the part of any student participating in Project
SEARCH, information about an internship experience or behavior related issue.

14. Organize regular meetings to discuss nod evelunte Project SEARCH progress with

the Project SEARCH tzam,

15, Conduct public relation netivities to promote Project SEARCH., [n the event that

any such activity mentions any of the Partics, it shall name each of the Pardes as
belnp responsible for Project SEARCH.

16. Work collaboratively with the Project SEARCH weam ro cnsure fidelity w the

nalionnl Project SEARCH nodel.

17. Provide limited health services to students in emergency situadons only, Charges

for emergency services rendered will be generated and billed 1o the individunl
student.

B. School will:

L

4’

I

Supervise and retain completz and tota) respansibility for the vocatonal education
af each of its siudents. '

Jdeotify m Specind Edueation teacher with transition experience to provide
leadership, coordination and instracron of Project SEARCH ot the designated
Hospital sile.

. Provide supervision of School/Project SEARCH staff. Supervision of students in

internships will be shared among the Project SEARCH staff, Hlospital stafT at cach
internship site and School/Project SEARCH staif.

Provide reimbursement for parking expenses for the School/Project SEARCH
staff at the Hospital site, if applicable.

Adopt the Praject SEARCH Curricutum and muke modifications to be consistent
with Texas Education Agency requlrements.

Provide travel training for students os necessary bofore Project SEARCH begins
and during scheduled Project SEARCH training weeks,

Coordinnte with the Project SEARCH saff regarding plocement of students in
Project SEARCH internship rotations,
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8, Coordinate znd monitor Project SEARCH intern performance and sctivities,
9. Provide expertise in adapiations snd accopunodations, Implement as nacessary.,

10. Explore opportunities for inerlocal agreements in order w allow students from
various schiool districts who live in the Hospital service area to competitively
apply to Project SEARCH.

11. Provide additionzl support for students if necessary, as determined by the
Admissions, Review and Dismissal (ARD) Committee, This includes but is not
limited to Interpreter service, transporiation training, ond Speech or Oceuparional
Therapy.

12 Advise the Project SEARCH staff of any change in the schedule or
responsibilities of Project SEARCH internships,

13. Communicate with the Project SEARCH team, parents of studenis ond effiliate
school staff nbout any major concems pertaining to Project SEARCH.

14, Provide input regarding Project SEARCH entrance crilerin and guidelines. Select
students as a participating partner of the Project SEARCH Selection Committee.

15. Appoint a representative to serve on the Project SEARCH Selection Commitiee.

16. Facilitale student recruitment activiies by suppording Project SEARCH
presentations and information sessions In conjunction with the Project SEARCH
tearn and also, participating in a Project SEARCH Open House during the
recruifment period.

17. Facilitate farnily involvement activities including but not limited to Project
SEARCH Information sessions and planning meetings consistent with Indicator 8
of the Nu Child Left Behind Act. For example, open hounses, socinl security
benefit information sessions, und Project SEARCH graduation ceremonies,

18. Notify the Project SEARCH team of any new smdents being considered [or
Project SEARCH intemnships, should an intern vacate or be ssked to leave an
intemnship during the school year.

19, Work with DARS to determine eligibility of DARS setvice for cach student prior
to the start of the Project SEARCEH year in order to allow for pential funding of
Job conches and job development.

20. Assist the CRP with development of Projact SEARCH intern rotations.
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2.

23,

24,

25,

27.

Coordinate monthly mestings fo disowts ntern progress. Invite family and
apprapriate memabers of the Project SEARCH tcam.

. Assist with the callection of data on Project SEARCH stodent outcomes mid

teport to the Project SEARCH ream,

Attend regular meatings to discuss and evatunts Project SEARCH propress with
the Project SEARCH teamn,

Watk wilh the Project S8EARCH tcam o provide cducation and tralzing (o
Hospiml saff regarding supporiing people with Intellectual disabilities in the
warkplnce 29 neeessary,

Asyist with public relstion sctivities to promole Froject SEARCH at Hospitl
Healtheare Family,

26, Work collaboratively with the Project SEARCH team to ensure fidelisy to the

nztional Project SEARCH madel.
Tnsnrunce and Linbilicy.

8. To the extent ullowed by state Juw, school will be respansible for Jiability of
Project SEARCH stedents.

I During the teron of this Agreement, School shnll mainiain Warker's
Compensation covernge for their employees who will participate in Project
SEARCH in nmounts that meet Texas stantory requirements,

¢, School shall also maintain comprehensive general Rability insurance with
timits of at least 81,000,000 combiued siogle limit for personal injury or
propeny detnage for ench occurrenee and $1,000,000 snousl aggragate for all
claims,

d. School shall maintain sutoimabile lability insurnce covering the vae of all
owaed, non-owned, sud hired sutomobiles with 0 minlmum combined gingc
limit of $100,000/5300,000, as authorized by the Texns Education Code, per
decident for bodily injury and property demsge Jinbility.

¢. School shall provida certificates of Ingurance cvidancing such coverage upon
exceutlon of this Agreement and 1hen sanonlly thereafter. Should any of the
above described policies be cmeelled before the expiration dat thereof, novice
will be delivered in uecordance with the pelicy provisions,

t. Accident reparts; In the event of harm ov injusy to 2 Project SEARCH student
or Schigel/Project SEARCH staff, such informmtion must be récarded on 2
Tlospiual inzident report,
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28. Indemuification.

. POCSE will:

1.

a2

10.

Each party vill promptly notify the other party in wiiting of any clnim for which 2
request for indemnification may be made. The party to be fdemnified will
eooperate in all reasannble respeets with the indemnifying paty in conneeiion
with the claire. The indernnifying parry sill have control of all matters relaéng to
the defease and settlement of the claim using otformeys of its own choosing. The
provisions of this Section will stirvive lbe termination of this Agrecment.

Provide 2 coordinmor 1o assist with planning and Implementation efiorm. The
coordinator will ensure Project SEARCH moves forward within the rnmewark of
the Project SEARCH timeline and will assist in any way necessary to facilitate
success of Project SEARCH.

Work with the Project SEARCH Temm 1o idendfy o job coach from the
Commomity Rehobilitatdon Provider to assist Profect SEARCH foterns wilh
rotadons, An aliernate job conch will nlso be identified and tmined in the event
the assigned job conch is unsble to report to the site,

Worle with the Host Business aed School/Project SEARCH Saff to identily
Project SEARCH intemnship opportunities end perform |ob analyses.

Provjde expertlse in ndaptations and uccommodations. Implement a3 necessery.

Provide fput regerding Project SEARCH entracee criteria end guldelines. Selec:
students as a parteipating parmer of the Project SEARCH Selection Cotrunitice.

Appoint a mpmnuinﬁ\'cizs) {0 sorve on the Project SEARCH Selcction
Committee,

Assist with recruitment activities by conducting Profect SEARCH presentations
and informatdon sessions In carjuncion with the Pmoject SEARCH Team and
alse, participate in a Project SEARCH Open Houge during the recrultment perind.

Work collshomtively with DARS 2nd ALA 1o determine & long tem plan of
employment when the intemn bas transitioned into competitive employment

Assist with the collection of data vn Project SEARCH sudent outcomes and
reprort to the Project SEARCH Team.

Attend regular meetings (o discuss and evaluate Project SEARCH progress with
the Project SEARCH Team,
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1.

13

.

Worle wilh the Project SEARCH Team to provids edacation end waining to the
Host Business Stuff reguding supporting people with intellecmial disabilities in
ihe workplace as necessary.,

. Aysist with public relation netivities to promote Project SEARCEL e the Tos*

Business.

Work collaboratdvely with the Project SEARCH Team (o easure fidelity o the
natonal Project SEARCH model.

Imsurance and Liabilitv. .

o. Duoring the term of (s Ageeemenr, PCST shall maewin Workee'y
Compensation coverage for their employees who will paridcipate in Prajeer
SEARCH in nmounts that meet Tesus starutory requirements.

b. CRP shall also maintain compreb=nsive general linbility insorance with
1itnits of af Jeast amo linhility, with limits of at least $1,000,000 eombined
single limit for personal Injury or propertey damtnge for each ocewnence and
$1,000,000 annusl egpregate for all cloims.

¢, PCSY shall provide cecdficates of insumnce evideocing such covernge upan
execution of this Agreement and then annually thereafter, Should any of the
above described policies bo cancelled befose the expimtion datz thereof, notics
will be delivered in secordnnee with the policy provisions.

d. Accideat veperts: In the event of ham or injury to 8 CRP/Profect SEARCH
stufl, such infovraation must be recorded on the Flost Business incident repart.

Indemnifieatdon. PCSI shiell indenmify, defend and bold harsless Hospital from any and all
liubilities, suits, elditng, or expenses erising out of the acts ar omissions of CRP, ils agents,
amployers or studsnts pursnang 10 thls Agreement, Hospilat shall indernnify, defend, and hold
haemless CRP foom any and all Babilities, elaims or expenses urising out of the ncts or omissions
aof Hospilal, its ngeaty, or croployees pursuant w this Agreement, A party who tecetves a demand
or ctnim related 10 thls Agreement shall within five (5) days provides written notice of suel
deanand or claim w the other poriy,

D. DARS will:

1.

b

Beteoning eligibillty of DARS services for students who are being cansidersd for
Project SEARCH prior to the Project SEARCH Selection Committes mseeting,

Provide funding to PCST as o CRY o purchase services in aceordance with
policles for elipible individuals to participate in Project SEARCH at Hospital.

Provido experdse in ndapistions end aceommodations. fplement us necesaury.
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i,

hy
P

Provide ianul regnrdin'g Project SEARCH entrance criterle and guidelines, Seleet
students o3 o panicipating pariner of the Project SEARCH Seleetion Comniliee.

Aypoint a representative to serve on the Project SEARCH Selection Commince.

Assist wilh recrulimenr aetivitics by condusting Project SEARCH presentations
and Information sessions in conjunction with the Project SEARCH statf and nlso,
participate in a Project SEARCH Open House during the recruitment period.

Wartk collaboredvely with PCSI and the ALA. w determing a long tem plan of
cmployment when & Project SEARCH intero has transitioned fmto competitive
employment.

Asaist itk the collection of datm on Project SEARCH student owteomes nnd
report ta the Project SEARCH team.

Attend reguler meetings to discuss and svaluate Projret SEARCH progress with
the Project SEARCH team.

10. Assist with public relrdon activitics to promote Praject SEARCH,

L1, Wark eollaboratively with the Projest SEARCH team to enswre filelity 1o the

nationnl Projsct SEARCH model,

12, Accident veports. In the event of horm ar ijury t0 a DARS/Project SEARCH

staff, such information must be recorded on o Hospital incideat report.

13, Indewnificalion. Host Business shall hold harmless DARS fram any apd all

L. ALA will:

1.

2

linbilites, suits, clnims, or expenscs adsing out of the acts or omissions of Host
Business, its agents or employees pursurnt to this Agreement, A party who
recelves n demand or slaim related to this Agresment, shall within five () doys
provide written nolice of such demmd or claim to the other parly

Use reasannble efforts w be knowledgeable of esch {ntern’s employment ralo or
positfon after they huve obteined coovpetiive employment, either at the Host
Business or [ty the communlty, with collsboration fom the assigned ALA Serviee
Coordinzoar,

Work volleboratively with DARS and PCS! to determine a long ferm plan of
employment when the intern has hansitioned into competitive employment, with
collaboration from tha essigned ALA Service Coordinatos.
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10,

. Identify, in coordination with the Project SEARCH sioff, the assigoed ALA

Service Coordinator to provide on-going service coordinativn activities t Project
SEARCIH hires afiec they have become compstitively employed at Host Business.

. Provide expertise in adaprutions und accommodatians, _

Provide loput regasding ijcct'SEARCH grtranee criterin and goidalines, Assist
with selecting students as a parlicipating pariner of the Project SEARCH
Seleetion Cornmitiee.

Anpoint a eepresentadve, an ALA stall person to serve on the Project SEARCH
Selecton Comminiee.

Assist with the collection of data oo Projest SEARCH student outcomes and
sepert to toe Project SEARCH Team, '

Arnzod repular meelings to discuss and evaluate Project SEARCH progress with
the Project SEARCHT Tezin. with collaboration from the assipned ALA. Servies
Coordinator.

The AL& Yotake Depurement will use commerclally veasonable efforts 1o assis)
with public relntion astivitics 1 promote Praject SEARCH.

\Vark collaboratively with the Project SEARCH Team tw ensure fidelity to the
natjonal Project SEARCH model,

Nmsarancy and ﬁinhﬂh}r.

. During the teyin of this Agreemnent, ALA shall raintain Woarker's
Campensaon coverage for thelr employees who will participate in Project
SEARCH in amounts thit meet Texas Stanttocy requiremnents,

b, ALA ghali also muointain comprehensive general liability insurnce with
limits of at least aute Hability, with Umits of at least £1,000,000 combined
gingle limit for personal injury ot property dumage for ench occurrence and
52,000,000 anunal nggregate for ull claims.

¢ ALA shall provide cedtificater of insurance: evidencing such coverage upon
execution of this Agreement and then vnaually thereafier, Should any of the
above degeribed policies be cencelled hefore the cxpiradon date thereef, oolice
will be delivered in eccordance with the policy provisiens,

d. Aceldent reports: Tn the ovent of harn or Ijury to on ALA/Project SEARCH
stnff, such inforrnuton must be recoclsd on o Hoat Business incident report.

1
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12. Indemuification. Insofir ag persmdrtod by law and the Texas Scae Constitution,
ALA. shall indemnify, defend and hold barmless the Host Pusiness from any and
all liabilltics, sults, claims, or expenses arsing out of ths acts or omissions of
ALA, its agenits, employees or shulents porsusat to this Agresment. A party who
teceives a dernand or cloim related to this Agreement shall within five (5) days
provide written notiee of such demnud or ¢luim to the othes parly,

1. Measurable Objectives

All Parties will work eollaboratively, each o the extent specifically described, as the Project
SEARCH feam to:

I, Trovide intern oppecinnites for a minfmum of wen (10) stadent pardeipants with
intellecrual or other disabilities per sehool year.

Ed

Provide support pecassary to maximize suzcess of Project SEARCH padticipants,

3. Devclop intern rotadons during the first school year of Project SEARCH and
contioue to develop rofations as Project SEARCH progresses,

4. Publlcize the collsboration and Project SEARCH activities with review aod
approvil of Hospital, which spproval shalt not be wareasanably withheld.

3. Report on Project SEARCH staristdes and outcomes Includisg but not limited
number of students pasticipating each yesr, lutemship romtions completed,
number of swdents who complete Project SEARCH (gruduation), Projest
SEARCE hires (elther at Hospital or in the comuunity) and siatus of hices in their
positions,

V. Period of Agresment

The effective date of this Agreement will be the day efter the last parly signa. This Agrecment
shall be for two (2) vears with three (3) one-year exicosions usless sooner terminated as set forth
in this Agrecment. Any party may tarminare its participation in this Agreement with onc hundred
ond twenty (120) days wtitten natice to the other Parties.

V. Relationship of Parties

No agent or employee of any party 1o this Agreement siell be deemed an ngent or employee of
the other parties. Each party will be solely and emirely responsible for the acts of its ngents,
subcontractors, or cmployess,

This Agreement is exceuted for the benafit of the Pardes. §t is not intended nor may 1 te
construed (o creale any third purty beneficlngies.
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VY. Geueral Provisions

1, Orientotion and Educarion E'rogrmn. All studems who participate in o Project SEARCH
internship rotation shall perticipats in the orientation and education program, in accordancs with
tbe Joint Commission Standards £.C.03 and- HR[-HR4,3, which pravides specific
information to individuals in e peoper processes for interacting with the environmeant of care.
The follmmng subjects, al ¢ minfmisa, must be cmmdcrcd in such sraining:

Safety {lncludmn., Umveraa] Bloot and Bod:, Fluid Prcnauhons)
Security

Hazardous Materials and Waste

Emergency Preparedonss

Life Snfety

Medieal L‘qmpmcm

Ctilities

mHMn 0o

The orientation, and education program must ‘ne. compleied prier to bepinaing the work site
expesicoces,

2. Health Sintuy, B

a. Stwdents and  School/Project SEARCH saff will be in- and maintain good health while
participating in Project SEARCH. Each student and SchoolProject SEARCH staff member may
be asked 1o provide Hospiral with proof of the Tollowing:

e Currers Hepatitis B Vacciostons (series of three (3)), or proof thit these vaccinzrions
were nade available und rgjested, or posivve tter;

o Tubsroulin Purified Protein Derivative skin test or Mantoux tesi (*PPD") within oae (1)
year prior w praviding Services;

w  Chest x-ray withis the two (2) years {mmediately prior to providing Secvices, if ever
tested positive Jor tubereulosis,

v Mensles (Rnuzoln) Viceination for two {2) dates if born after Jounary 1, 1957; ono (1)
datz if born prior to Januery 1, 1957, or positive titer.

e Nunps Voccinadon for one (1) date, which muost be after Januvarv 1, 197? arg posmve
dter,

»  Rubellas (Germag Mensles) Vnccmahon ar positive (reactive) ther.

v Varicelln (Chicken Pox) Vaccinntion, pomtm: titer, ar a history of this diseese.

Schoo! shall immedistely inform Hegpital upan learning of ty adverse circumsionces 0
which Hospital mey be exposed besnuse of the activities or beskh status of any student, team
member or steff member,  Sehool herehy nelmowledges that Houpitnl does not provide
wotkers' eompeosalion ¢overage and thus sy exposure w the above-listed diseases or apy
other discase contracted or imjury sustaimed by oy studest, Project SEARCH team member
or School/Project SEARCH sioff membey during the terms of this Agreement, and expenses
that may megult fom such exposurs or injury, shall bo the sole rr:-?pnnslbﬂ.l.t}‘ of such student,
SchoolTroject SEARCH. staff member or School through its workers' compensation
coverage or other non-Hospiral ﬁmds.

iy
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b. Herpes simplex Infections

Students with evidence of active Lerpes simples infection (e.g. cold sore, herpetic Wiitlow)
shall consult with the Infection Conto] Department prios 0 patient contact,

1. Students with cvidence of netive harpes simplax {aftction shall not be nesi gued to provide
care-to any high-risk paticnt, The high-risk paticat population includes patients less than
wix months of age, immune anppressed paticnts (2.5, transplant recipients, cancer
chemothernpy recipients, high dose steroid resipients and paterms with widespread skin
disorders (e.g. burus)). C ‘ : '

Smidenty with evidence of aclive herpes simplex infections must stricdy observe hand-
washing procedures und cover the lesion when providing direct patient care (e.g, mask
for cold sores, glove herpstie Whidow), ‘

|
b

. Universal Precautions

Sudents shall be cducated in the practics of wdversal precautions and adher: to Hospital

palicies regarding the proventica of blood-bore pathogens (e.g. bhand washing, oriversel

precautions, category speeific isolation, infestious waste management, linen management). Tn

the event & snident cxperiences @ perculencous or mucous membrane exposuye 1o bloed or

body fivids, the following procedures shall be followed:

L. Wash injury site with sosp mnd water and apply antiseptic or irrigate involved mucous
membrenc with copions amounts of seline snd water, o

2. Report the exposure to the department director aud amange for immediate post-exnosure
raedical evalveation snd complete the HOSPITAL incident report form.

. Fitness for Duty

It i5 the policy of Hospital to maintain a dmg-free workplaee s required by the Drug Free
Warkplace Act of 1998 (Public Law 100-690, Tide 3, Sub-Title D; 41 U.S.C. 701 ta 707).
The unlawfil mmufacture, distibution, possession or use of a comirolled subgtance by
students is prohibited in aud on Hospita!’s owned or controlled property.

No swdent sholl be under the Influence of a drag during any part of the educational
exparience. (For purposes of this policy, aleohol is considered a drug) Further, no student
shell be under the influence of a legally obtained drug while on duty to the extent that such
use or Influence wmay impalr the ability of the smdents; affzet the safety of employees,
patents, or visitoes; impair the job performance; or the safe and cofficient operation of the
medical conter equipment.  Violation of this policy by a student will be veason for removal
from the vocutional educational expericncs at Hospltal.

The studenr will provide Mospital with sufficlent information to verify that the health
regrireents confained within this section of the Agreement have been met for ench student
prior 0 his or her clinical experience, Such informatlon must be provided ta Hospita! sio later
than twa {2) weeks ior to the start of the program.

Hospitel reserves the rght 1o restrict she activily of students evidencing symptoms of, or who
ars wxposed 10, communicable Infections. Such individuals will be required 1o provide
Haspiial evidznca of 8 satiefactory physical examination,
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3. Bospital Regulations. Each student enrolied in Project SEARCH md aach SchaolProject
SEARCEH staff member shall edhere at all tites 16 the policies, procedures, rules zad regulations
of Hospitnl, and patient confidentinlity policies, 1o the exient snch policies, procedures, rules and
reguletions are applicable to studesits and SchoolProfect SEARCH stnff member. Students will
also adhere 1o the Sehool's Code of Conduct and are subject 1o disciplinary rction according to
thet Cede of Conduct. ‘ o '

4. Hospitsl Ethical 20d Religious Directives for Cathotic Health Care Services. While on-
site at Hospital's farilities, bl partieipants i Project SEARCH agree (o abide by the “Ehical
and  Rellglous  Directives Jor Cavholic Health Core Services,” which mny be located

i hnpAvww.useeh.orglabtdoeyrinelethical-and-religipus- divaclives/,

3. Additiounl Instenments, Ench of the Pavties sholl, from thmo to time, at the request of any
ather, exccute, ackmowledge and deliver to the other Parties any and sl fivther nstruments that
wey be reasoanbly required 1o give full force rnd effect 1o tio provisions of this Agreement
including bul not limited to Project SEARCE policies and proceduses,

6. Entire Agreewment. This Agroement contalns the catie wnderstunding of the Pactics with
respect m the subject moner described herein, and there 2t no representations, warantics,
covenants ar undertnkings other than those expressly set forth herein,

7. Section Headings, All section headings ore inseried fir convenience, Such headingg shull
not affect the construcdon or interpretation af this Agreemet,

B. Suceessors, All the obligndons, conditions, tarms, covepnnts, auid provisions of this
Agreement shall be binding upon and inue to the benefic of the pariies hereto and their beiss,
ndminlsirators, exechlors, siccessory, assigns, subsidinries, officers, dircctors and employ ees.

9, Asslymment, This Agreement shall oot be assigned by uny of the Pardes without the prier
written consent ol each of the other Partics having been first duly obtnined.

10. Notlses. All notices to be given under this Ageeement shall be in writing and shall be
deemed to have been given nnd served when delivered In person or mailed, postage prepald, 1o
the addressee paydes. _

11. ApplicRble Lasw. ‘The validity, interpretation, and eaforcement of this Agreement shall be
poverned by the Laws of the Staie of Texas,

12 Ewmployment of Students, Team or Stuff Members. The students, DARS, PCSI, ALA or
School swff members padicipating in Profect SEARCH shell nat bo comsidered o be an
employes, borrowed servant, pariner, joint venhaer, nifiliole, or agent of Hospitel. Hospital
makes no representation or gueraisee regerding any subsequent employment of smudensts wha
have paricipated in Project SEARCEH, '
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IN WITNESS WHEREOF, the preses have cxesulsd s Agreement in dupheared riplngts,
caelt o7 which skall be reproded a5 an origing Haugh NSty Tt ok LYTESIEETT o the 1y
end vear first whitten above,

CHILDREN'S 1IOSPITAL
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nﬂ £ ’ﬁ)
/ Z/

TIFLE Zéﬁr ) Vo Mr-f?zd@ .

Serviaes.
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BY ’._/3:_5:.._1‘197( By iﬁ’xzzgaagﬂﬁgzmg
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-

By ﬁ,-g#'g‘;" "(7, «—é"fw1,z,,[ /
4 ) i

TITTE: [nterim Senior Faecutive Direczar

ALAMO AREA COUNCLL

By AL O O
HTLE aca.cdwe cgfmiw—

F GOVERNMENTS:
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I EXHIBIT A
ENTRANCE CRITERIA YOR STUDENTS

Tndividaals imcrcst,&ﬂ inn applying for Praject SEARCH roust meet the fni!mﬁngrcriu:.riaﬂ This
list may be amended by the Parties a3 necded. -

Atlenst 18 yeary pfage,

Completed high schoo] eredits necrssary for graduation,

Agree Project SEARCH intership is intended ta be the last yrar of sindent services and

- wilk eecepr ligh schioo] diplomn at the end of the school year,

Meet eligibility requiremants for tha Texas Deparment of Assistive and Rehabiltative
Scrvices (DARS). : :

Hive wodcplz.cn appropriste p_mml' hyéicuc nnd gmoim'ng skifls

Have lndzpmicﬁt dnﬂyﬁﬁng skilla, including Eut not Emited Am toileting nnd cating.
Maintzin appropriate hebavior and socinl skills in the workplace.

Be able tn communicote effactively through speoch, visuals, sigrals, writing or devices

Uhilize public ransportstion when available and participsie ta trevel maining or kavea
commitment for pesonal ransportztion,

Ahi'liw 1o pass drug sceeen, crimien) background checl and wgeee 1o imemumizatlon
Tequirermnents. ' '

Mear eligibility criterin for the ALA na follows: The prionity population consiats of:
- g) persons with an intellecmal disability, as defined by Teins Health and
Salety Code §591.003; ‘

W) Individuals with & pervosive develapmental disorder (including nwnism) or
gurism spectrum disorder, as defined in the Diapnastic and Siaustical
Manuzal of Mental Disorders; : :

¢} individoais with s rclated condition, listed in
hitpf vy, deds state b usiprovidersfemidelines/ 1CD -9
CM Diagnostic Codes ndf, wha are eligible for, and enrolling in services
in the ICFAID Progrem, Home aad Comsmunity-based Services (HCS)
Propram, ar Texos Home Living (TxHmL) Progrm;

d) nursing facilicy residents wha are eligible for specinlized services for
Intellectual dianbility or a related comdition pussuant w Ssction 1215(e)(7)
of the Sociel Scovrity Aty and

e
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&) cllildmnvfhn ire elipible for Early Childhood Infervention services
- throngh the Department of Assistive and Rebhobilitasive Services {DARS).

¢ Desire and plan 1o work competitively n the cormmunity ut the conclusion of Project
- SBARCH, ' '
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academic Board Agenda ltems involving a MOU.

Department:

Disability Services

Board Meeting Date: November 16, 2020

Agenda Title: Approval of the Renewal of the Memorandum of Understanding
between SAISD and Project SEARCH
Presenter: Dr. Kristen Williams, Disability Services
Cost:
$300 license fee
IMPACT & COST
Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
8 1 1

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to
consider:

This is a renewal of the 2016 Memorandum of Understanding. This is the
third and final year to renew this MOU.

Is this a renewal? This is a braided funding collaboration with San Antonio Independent

What data sup
this renewal?

School District, Texas Workforce Solutions-Vocational Rehabilitation
Services, Alamo Area Council of Governments, Professional Contract
Services, Incorporated, and Children’s Hospital of San Antonio.

ports

Is this an expansion of

the program?@

why?

If so, SAISD has had 34 men and women with intellectual and other
disabilities participate in the Project SEARCH internship at Children’s
Hospital of San Antonio since the beginning of the 2016-2017 school
year.

The goal of the Project SEARCH internship is competitive employment.
Employment data is tracked for nine months following completion of the
internship and submitted to Project SEARCH.

SAISD employment datdis as follows:




September 2016-2017: 3 interns with jobs — as of 3/31/2018 reporting
deadline

September 2017-2018: 4 interns with jobs — as of 2/28/2019 reporting
deadline

September 2018-2019: 3 interns with jobs — as of 2/29/2020 reporting
deadline

September 2019-2020: 1 intern with job — data collection window will
close 2/28/2021
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Renewal of the Memorandum of Understanding (MOU)
between SAISD and the Trinity University College Advising Corps for
College Advising Services

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Elizabeth Ozuna, Executive Director, Advanced Academics/Postsecondary
Initiatives

MEETING DATE: November 16, 2020

I DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
The Board is requested to approve the renewal of the Memorandum of Understanding (MOU)
between SAISD and the Trinity University College Advising Corps for College Advising Services.

The Trinity University College Advising Corps (TUCAC) has provided college advising services
since 2012 for 12th grade students in our comprehensive high schools and Fox Tech. This renewal
continues this partnership with one key adjustment of the work: TUCAC advisors will now focus
more significantly on supporting 9th-11th graders so that the District builds stronger college research
skills for students and start their senior year with a focused college list. Their work also involves
building college awareness for 9th and 10th grade students as well as providing test prep
opportunities through Khan Academy for 11th grade students.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the renewal of the MOU between SAISD and the Trinity
University College Advising Corps as presented.

I1l. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
199-31-6299-95-XXX-1-99-878 $80,000 approximately

IV. 2020 -2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary
students will be encouraged to participate in extracurricular, leadership or public service activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community members.

[ 1 SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[ 1 SAISD will ensure fiscal health.

[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

53



TRINITY| S0eE

Advising
UNIVERSITY COI’pS

Memorandum of Understanding
Trinity University College Advising Corps & San Antonio Independent School District

The Trinity University College Advising Corps is housed in the Department of Education at Trinity University.
The program places its recent college graduates as college advisers in San Antonio area high schools. Advisers
work in collaboration with school counselors, teachers, and administrators to increase college-going enrollment
rates in schools that they serve. Advisers primarily provide admissions and financial aid advising to students and
their families through one-on-one and group session that help students identify colleges that will serve them well;
complete their admissions and financial aid applications; and enroll successfully at the schools they eventually
choose. The College Advising Corps has three main aims: to increase the college-going rate at partner schools; to
expand the range of colleges and universities to which students apply and in which they enroll; and to assist in
fostering principals, counselors, and teachers in a college-going culture.

To achieve the goals of the program, the Trinity University College Advising Corps seeks to foster strong and
mutually rewarding partnerships with school districts, high schools, and their administrators, faculty, and staff.
This memorandum of understanding has been developed to foster such a partnership by clarifying the
expectations and responsibility of the Trinity University College Advising Corps (“the Advising Corps”), the San
Antonio Independent School District (“the District”), and the following District High Schools (“the School”):
Brackenridge High School, Burbank High School, Edison High School, Fox Tech High School,
Highlands High School, Jefferson High School, Lanier High School, and Sam Houston High School.

Collectively hereinafter the parties to this MOU will be referred to as “Parties” or, individually, as “Party.”

The Advising Corps, the District, and the School agree to:

e Work collaboratively to develop and implement programs and services that (a) foster access to
postsecondary education and (b) include all students who wish to participate and who work in good faith
to do so.

e Work collaboratively to (a) outline current school-based efforts to foster access to postsecondary
education; (b) review Advising Corps programs and services to ensure that they complement and do not
duplicate these existing efforts; and (c) establish clear and mutually agreeable timelines for the
implementation of Advising Corps programs and services.

e See the adviser as a professional, well-trained resource for students regarding college access.

e To meet with the adviser and project director before the 2020-2021 academic year to discuss the program
expectations.

The Advising Corps agrees to:

e Identify, recruit, and hire a full-time adviser to serve the School for an average of 40 hours per week. The
adviser will report to the school on September 1, 2020 through June 4, 2021, upon receipt of a fully
executed MOU.

e Provide necessary and ongoing training, support, and professional development that will allow the adviser
to fulfill his or her responsibilities to the School and its students including to ensure that the adviser
complies with the FERPA provisions in this MOU.

e Provide assurance that all employees of the Advising Corps who have contact with students have passed a
criminal history background check current within the last year.

e Employ a program director who will (a) supervise the adviser and meet with him or her regularly to discuss
job performance and develop strategies for improvement; (b) work closely with the on-site liaison assigned
by the School to ensure that the relationship betw&en the adviser and the School remains strong and that



the adviser is effectively serving students and advancing the three main aims of the Advising Corps; (c)
meet with school-level post-secondary leadership teams; (d) engage in frequent dialogue with school teams
around strategic collaboration and to assess progress towards the goals; (e) re-evaluate the work plan and
make adjustments as needed, but at least on an annual basis; (f) serve as the main liaison between the
principal of the School and the Advising Corps, meeting at least once per year to review the partnership
and ensure that its goals are being met; (g) work with the on-site supervisor to establish a mutually
agreeable work schedule for the adviser; (h) visit the school at least twice per academic year and (i) will
remain open and available to address any issues or concerns that may arise.

Share relevant data and research with the District and School officials.

Manage the program’s administration and pay the full salary and benefits of each adviser assigned to the
District.

Work in good faith to develop funding that will sustain the partnership between the Advising Corps and
the District beyond the current term

Keep any and all student-level data provided by the School strictly confidential, in accordance with
applicable local, state, and federal law, including FERPA regulations, except as may be required by law or
regulation or under subpoena.

Require the participation of the adviser in Advising Corps activities (for example: ongoing training, the
development of funding, or programming activities at other schools) for no more than 10 days that the
School is in session during the term of service specified above.

The District and School agree to:

Welcome the adviser, work actively to facilitate their entry into the school community by treating them as a
professional member of the school and facilitate the collaboration among the Advising Corps and any
other college access, admissions, or financial-aid advising already present at the School.

Provide a comprehensive high school orientation, with introductions to key staff, teachers, and
administrators.

Establish and maintain clear lines of communication with the adviser and project director in regards to
staff policies, procedures, and expectations with which the adviser is expected to comply.

Designate a school administrator/staff member to serve as the adviset’s onsite liaison who will (a) serve as
the adviser’s primary resource and advocate within the school, facilitating the adviser’s integration into the
life of the school and providing appropriate advice and counsel; (b) work closely with the project director
to ensure that the relationship between the adviser and the school remains strong and that the adviser is
effectively serving students and advancing the three main aims of the College Advising Corps; (c) work
with the project director to establish a mutually agreeable work schedule for the adviser; (d) participate in
the adviser’s evaluation process; (¢) meet with and engage in frequent dialogue with the Advising Corps
project director around strategic collaboration and to assess progress towards the goals; (f) re-evaluate the
work plan and make adjustments as needed but at least annually; (g) serve as the main liaison between the
principal of the School and the Advising Corps, meeting at least once per year to review the collaboration
and ensure that its goals are being met; and (h) report all issues concerning the adviset’s performance to
the Advising Corps project director.

Supply access (within a reasonable amount of time) to student-level data (name, date of birth, year of
graduation) for the purposes of advising, grant reporting, and program evaluation. The data collected falls
within FERPA regulations and will be treated as confidential, except as may be required by law or
regulation or under subpoena.

Provide access (within a reasonable amount of time) to student transcripts and schedules, either
electronically or in hard copy, for the purposes of effectively advising students as consistent with FERPA
regulations. Adviser access to the District or School’s mainframe to retrieve such information is preferred.
Provide access to College Board’s Online Reporting Portal to each TUCAC College Adviser to
intentionally engage students in college and career readiness activities.
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Ensure that the adviser is not arbitrarily assigned duties unrelated to their work plan such as clerical or
manual labor or expected to fill temporary voids in your school’s workload or assume ad hoc assignments
(such as hall or cafeteria monitoring, supervising classrooms, monitoring testing, etc).

Ensure that the adviser does not serve as a facilitator or proctor of TSI or college-readiness testing.
Provide the adviser with a reasonable working/meeting space with a computer, internet access, and daily
access to phone and voicemail, including access to a photocopier/scanner, printer, and fax machine.
Allow the adviser to disseminate and collect the annual College Advising Corps student surveys (if
applicable).

Ensure that the adviser has access to and can utilize the program’s data collection tool (via Dropbox),
email, and a wireless internet connection on the adviser’s laptop (if necessary).

Provide the adviser with an overview of the mission and culture of the School, and assist the adviser with
obtaining a parking pass and School/District badge/identification.

e Maintain the existing staffing level of the guidance/counseling department and not make any staffing
modifications suggesting the replacement of a counselor or counseling position with a college adviser.
e Ensure that the adviser does not serve as the liaison to and/or provide direct supervision to other external
partner college-access programs on behalf of the District or School.
Local Match
e The District agrees to provide matching funds, in the amount of $80,000 annually, to support the costs

associated with providing one (1) full-time Advising Corps college adviser at each of the following District
High Schools: Brackenridge High School, Burbank High School, Edison High School, Fox Tech High
School, Highlands High School, Jefferson High School, Lanier High School, and Sam Houston High
School during the term of this agreement.

The District agrees to submit a monthly fixed payment to Trinity University per month beginning in
September 2020 and ending June 2021, on behalf of the Trinity University College Advising Corps.

Program Evaluation

Funding for the Trinity University College Advising Corps program is provided by the National College
Advising Corps (CAC), The Higher Education Coordinating Board (THECB), and external funders. As a
condition of external funding, the program will be evaluated on an ongoing basis.

Data will be collected and managed through an evaluation team affiliated with Stanford University and
contracted by the CAC. The District/School is expected to provide all necessaty data requested by the
evaluation team and CAC. Data will be used for program evaluation and educational purposes only and
treated as confidential, except as may be required by law. All results of data analysis will be reported in
aggregate and no individual student will be identified.

Data to be collected will include, but not necessarily be limited to: baseline information on the school,
including college matriculation rates and student attainment of intermediary college enrollment goals (such
as percent taking college entrance exams and FAFSA applications); information on enrolled students
during program implementation, including identifying information, intermediary goals, and college
enrollment; and information on services provided to students. At the school level, the adviser will collect
data to help target and track services and evaluate the program’s success.

The Advising Corps will comply with applicable Family Educational Rights and Privacy Act (FERPA)
provisions and agrees to protect any confidential student information it receives or accesses that could
make a student’s identity traceable.

Duration of Agreement

This agreement applies exclusively to the 2020-2021 academic school year and shall commence on August
3, 2020, and shall terminate on June 30, 2021, unless earlier termination or extension shall occur pursuant
to any provision hereof.

Costs associated with District/School participation in future years will be determined annually.
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Sovereign Immunity

The Parties stipulate and agree that no provision of, or any part of this MOU or any subsequent amendment
shall be construed: (1) as a waiver of the doctrine of sovereign immunity or immunity from suit as provided for
in the Texas Constitution and the Laws of the State of Texas; (2) to extend liability beyond such liability provided
for in the Texas Constitution and the Laws of the State of Texas; or (3) as a waiver of any immunity provided by
the 11th Amendment or any other provision of the United States Constitution or any immunity recognized by
the courts and the laws of the United States.

Applicable Law

This MOU shall be governed by the laws of the State of Texas. The exclusive venue of any suit brought
concerning the Contract and any incorporated documents is fixed in any Court of competent jurisdiction in
Bexar County, Texas, and all payments under the Contract shall be due and payable in Bexar County, Texas.

Dispute Resolution
The Parties shall work together in good faith and in a timely manner to resolve disputes that might develop
pursuant to the program under this MOU.

Amendments

e Modifications to the MOU shall only be made by written amendment and executed by the College
Advising Corps and the District. Fully executed amendments will then become part of the MOU
agreement.

Termination
e This MOU will automatically terminate at the end of the agreement on June 30, 2021, as noted above.
e Any party may terminate this MOU (for cause) by giving ninety days’ written notice to the other party.
e The College Advising Corps may also terminate this MOU immediately if project funding should become
reduced, depleted, or otherwise unavailable during the term of the MOU and to the extent that the
Advising Corps is unable to obtain additional funds for such purpose.

Non-Discrimination: Provider may be deemed a federal contractor subject to the requirements of 41 CFR 60-
1.4(a), 60-300.5(a), and 60-741.5(a). These regulations prohibit discrimination against qualified individuals on the
basis of their status as protected veterans or individuals with disabilities, and prohibits discrimination on the
basis of race, color, religion, sex, sexual orientation, gender identity or national origin. Moreover, these
regulations require that covered prime contractors and subcontractors take affirmative action to employ and
advance in employment individuals without regard to race, color, religion, sex, sexual orientation, gender identity,
national origin, protected veteran status or disability.

Tele-Service

In response to the COVID-19 pandemic and following Trinity University and College Advising Corps guidelines
San Antonio Independent School District and Trinity University agree that the placement will be performed
remotely until said guidelines are lifted from both entities, all terms and conditions of the placement will adhere
to CDC and local health guidelines and restrictions. San Antonio Independent School District acknowledges that
by hosting Trinity University advisers on-site they may be exposed to the risks associated with COVID-19.
Harlandale Independent School District voluntarily assumes these risks. When guidelines are lifted from both
entities, advisers are expected to resume in person training on campuses

Written authorization of teleservice in advance: To fulfill their obligation to serve full-time while tele-serving
and ensure the accuracy of time and attendance reporting, the Adviser will:
* Remain accessible during the telecommute work schedule;

¢ Check in with the Project Director daily and On-site Liaison weekly to discuss status and open issues;

* Be available for teleconferences, scheduled on an as-nexfled basis;



* To mitigate any increased risk of time and attendance abuse;

* Request Project Director approval in advance of working any service hours beyond the schedule time indicated
above.

* Request Project Director’s approval to use vacation, sick, or other leave in the same manner as when working
at Adviser’s regular work location.

* Advisers will upload the following products to their High School folder: Daily Work Log completed for their
scheduled work day. Weekly GRACE report, Adviser designed Presentations and other outputs utilized for their
outreach to students.

e If Advisers are unable to do so, they will email the Project Director with the date and time of when daily or
weekly service outputs will be uploaded to their high school folder.

* Finally, Adviser’s duties, obligations, responsibilities, and conditions of service with the program remain
unchanged except those obligations and responsibilities specifically addressed in this agreement. Position
responsibilities, standards of performance, and performance appraisals remain the same as when serving at the
regular school site.

While Advisers are tele-serving, Program Director will:
* Remain accessible during the telecommute work schedule;
* Check in with the Advisers to discuss status and open issues on their 3 pm call daily as needed;
* Be available for teleconferences, scheduled on an as-needed basis;
* To mitigate any increased risk of time and attendance abuse;

e Approve or deny adviser approval in advance of working any service hours beyond the schedule time

indicated above.
e Approve or deny adviser approval to use vacation, sick, or other leave in the same manner as when
working at Adviser’s regular work location.

* All online service logs, teleservice agreements and service outputs are shared with College Advising Corps,
AmeriCorps, and The Higher Education Coordinating Board.
* Will conduct one spot-check on Adviser work logs for each Adviser monthly, totaling 11 spot checks. Program
Director will review work logs to see alignment between service time logged and outputs. Program Director will
provide feedback to Advisers to correct action within 48 hours if inconsistencies are identified.
* Will conduct bi weekly Adviser district check-ins to review work plans, outputs, and discuss issues throughout
the service term.
* Will conduct one Program Team check in once a day for 45 minutes to review teleservice expectations, service
products, protocols and /or discuss issues.
Section 3: Alternative & Remote Work Site Examples
* Video conferencing with students — Advisers can continue to assist students through online teleconferencing
platforms such as Google Meet, Zoom, or San Antonio Independent School District authorized Google
Classrooms. Due to safety concerns advisers will always be required to have another TUCAC Adviser serving as
an online monitor in the Zoom or Google Meet video conferences therefore no Zoom or Google Meet video

conferences will be recorded unless mutually agreed to by both parties in writing,
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¢ Concerning issues viewed or disclosed- Any concerning issues viewed or disclosed on a teleservice conference
by an adviser with a student should be reported immediately to their On-Site Liaison and handled as they would
on campus which may require a written statement by the adviser for the campus records.

* GRACE Data Entry — Timestamps from GRACE can be used to verify work time and work performed. SMS
texting through GRACE can also provide a transcript for review for the Project Director or District if needed.
Records of these files will remain on GRACE and can only be accessed by the adviser, GRACE’s administer,
and the Project Director.

¢ Small Group Work — Advisers can work together in small groups via zoom or google hangout and verify each
other’s time and place this group work on the TUCAC calendar.

* Regular communication with On-site Liaison — Advisers can check in via email at the beginning, end and
periodically during their work day to stay in communication with students and the high school campus. Advisers
are expected to send details about their work performed every Friday by 5 pm to their On-Site Liaison and
Project Director.

* A daily narrative is required by each adviser to document their daily work along with a pdf of their monthly
calendar that mirrors their work schedule indicated daily.

* Work at another site — Advisers can only work at another home site if reasonable and necessary due to the
current circumstances but all request must be approved prior by the Project Director and must follow any

university policies regarding remote work to verify their time.

Notice of AmeriCorps funding
The Trinity University College Advising Corps receives partial funding for the college adviser position through

the Corporation for National and Community Service (CNCS). Therefore, all college advisers should be
identified as AmeriCorps members and should be referred to as “members”. As a result of the CNCS funding,
TUCAC advisers and their partners are required to adhere to the following policies in accordance with federal
regulations.

Nondisplacement.

(1) An employer may not displace an employee, volunteer or position, including partial displacement such as
reduction in hours, wages, or employment benefits, as a result of the use by such employer of a participant in a
program receiving Corporation assistance.

(2) A participant in a program receiving Corporation assistance may not perform any services or duties or engage
in activities that would otherwise be performed by an employee as part of the assigned duties of such employee.

(3) A participant in any program receiving assistance under this chapter may not perform services or duties that
have been performed by or were assigned to any—

(i) Presently employed worker;
(ii) Employee who recently resigned or was discharged,;

(iii) Employee who is subject to a reduction in force or who has recall rights pursuant to a collective
bargaining agreement or applicable personnel procedures;

(iv) Employee who is on leave (terminal, temporary, vacation, emergency, or sick); or

(v) Employee who is on strike or who is being locked out.
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Prohibited Activities. Members are prohibited from engaging in any of the activities listed below while charging
time to the AmeriCorps program; accumulating service or training hours; or otherwise performing activities
supported by the AmeriCorps program or the Corporation:

(1) Attempting to influence legislation;

(2) Organizing or engaging in protests, petitions, boycotts, or strikes;

(3) Assisting, promoting, or deterring union organizing;

(4) Impairing existing contracts for services or collective bargaining agreements;

(5) Engaging in partisan political activities, or other activities designed to influence the

outcome of an election to any public office;

(6) Participating in, or endorsing, events or activities that are likely to include advocacy for or against
political parties, political platforms, political candidates, proposed legislation, or elected officials;
(7) Engaging in religious instruction, conducting worship services, providing instruction

as part of a program that includes mandatory religious instruction or worship, constructing or
operating facilities devoted to religious instruction or worship, maintaining facilities primarily or
inherently devoted to religious instruction or worship, or engaging in any form of religious
proselytization;

(8) Providing a direct benefit to—

(i) A business organized for profit;

(ii) A labor union;

(iif) A partisan political organization;

(iv) A nonprofit organization that fails to comply with the restrictions contained in section
501(c)(3) of the Internal Revenue Code of 1986 related to engaging in political activities or substantial
amount of lobbying except that nothing in these provisions shall be construed to prevent participants
from engaging in advocacy activities undertaken at their own initiative; and

(v) An organization engaged in the religious activities described above in prohibited activity 7,

unless CNCS assistance is not used to support the religious activities;

(9) Conducting a voter registration drive or using CNCS funds to conduct a voter registration drive;
(10) Providing abortion services or referrals for receipt of such services; and
(11) Such other activities as CNCS may prohibit.

AmeriCorps members may not engage in the above activities directly or indirectly by recruiting, training, or
managing others for the primary purpose of engaging in one of the activities listed above. Individuals may
exercise their rights as private citizens and may participate in the activities listed above on their initiative, on non-
AmeriCorps time, and using non-CNCS funds. Individuals should not wear the AmeriCorps logo while doing so.

B. The member is expected to, at all times while acting in an official capacity as an AmeriCorps member:

1. Comply with the rules and standards of the host agency.

2. Demonstrate mutual respect toward others.

3. Follow directions.

4. Wear the AmeriCorps logo daily.

5. Direct concerns, problems, and suggestions to the Trinity University College Advising Corps program
director.

C. The member understands that the following acts also constitute a violation of the program’s rules of
conduct:

e Unauthorized tardiness.

e Unauthorized absences.

e Repeated use of inappropriate language (i.e., profanity) at a service site.
e Tailure to wear appropriate clothing to s@gice assignments.



e Stealing or lying.

e Engaging in any activity that may physically or emotionally damage other members of
the program or people in the community.

e Unlawful manufacture, distribution, dispensation, possession, or use of any controlled
substance or illegal drugs during the term of service.

e Consuming alcoholic beverages during the performance of service activities.

e Being under the influence of alcohol or any illegal drugs during the performance of
service activities.

e Tailure to notify the program of any criminal arrest or conviction that occurs during the
term of service.

By signing, I certify that I have read and agree with the terms of the Memorandum of Understanding and
officially authorized to sign and execute on behalf of my institution:

San Antonio Independent School District

Signature Date

Print Name and Title

Signature Date

Print Name and Title

Trinity University

Signature Date

Print Name and Title
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DISTRICT CONTACTS:

School District Central Point of Contact (Superintendent, District Administrator, or Principal)
NAME:

TITLE:

ADDRESS:

PHONE:

E-MAIL:

On-Site Liaison (Designated by District or School) — Lead Counselor @ Brackenridge High School
NAME:

TITLE:

ADDRESS:

PHONE:

E-MAIL:

On-Site Liaison (Designated by District or School) — Lead Counselor @ Burbank High School
NAME:

TITLE:

ADDRESS:

PHONE:

E-MAIL:

On-Site Liaison (Designated by District or School) — Lead Counselor @ Edison High School
NAME:

TITLE:

ADDRESS:

PHONE:

E-MAIL:

On-Site Liaison (Designated by District or School) — Lead Counselor @ Fox Tech High School
NAME:

TITLE:

ADDRESS:

PHONE:

E-MAIL:

On-Site Liaison (Designated by District or School) — Lead Counselor @ Highlands High School
NAME: 62




TITLE:
ADDRESS:
PHONE:
E-MAIL:

On-Site Liaison (Designated by District or School) — Lead Counselor @ Jefferson High School
NAME:

TITLE:

ADDRESS:

PHONE:

E-MAIL:

On-Site Liaison (Designated by District or School) — Lead Counselor @ Lanier High School
NAME:

TITLE:

ADDRESS:

PHONE:

E-MAIL:

On-Site Liaison (Designated by District or School) — Lead Counselor @ Sam Houston High School
NAME:

TITLE:

ADDRESS:

PHONE:

E-MAIL:

Data Contact
NAME:
TITLE:
ADDRESS:
PHONE :
E-MAIL :

Human Resources Contact

NAME:

TITLE:

ADDRESS:

PHONE :

E-MAIL: 63




TRINITY UNIVERSITY COLLEGE ADVISING CORPS CONTACTS:

ADDRESS :  Trinity University
Education Department
1 Trinity Place
San Antonio, TX 78212

Trinity University Contact :

NAME : Dr. Angela Breidenstein

TITLE : Interim Chair, Education Department
PHONE : (210) 999-7587

EMAIL : abreiden@ftrinity.edu

Program Contact :

NAME : Sarah Ramos

TITLE : Project Director, College Advising Corps
PHONE : (210) 999-7589

EMAIL : sramos2(@trinity.edu

Financial Contact :

NAME : Sheila Brell

TITLE : Sponsored Projects Accounting Manager, Business Office
PHONE : (210) 999-7331

EMAIL : sbrell@trinity.edu
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ADDENDUM TO MEMORANDUM OF UNDERSTANDING
BETWEEN SAN ANTONIO INDEPENDENT SCHOOL DISTRICT AND TRINITY UNIVERSITY

This Addendum between San Antonio Independent School District (hereinafter the “Affiliation”) and
Trinity University is hereby incorporated by reference into the Memorandum of Understanding between
the Affiliation and Trinity University dated

The Affiliation and Trinity University have mutually agreed that placement of Trinity University advisers
or staff at the Affiliation site is mutually beneficial to both parties, that this addendum is supported by
the consideration of the continuation of the placement during the COVID-19 pandemic, and both parties
hereby agree to the responsibilities enumerated herein related to COVID-19.

In response to the COVID-19 pandemic and following Trinity University and College Advising
Corps guidelines, the Affiliation and Trinity University agree that the placement will be performed
remotely until said guidelines are lifted from both entities, all terms and conditions of the placement will
adhere to CDC and local health guidelines and restrictions. The Affiliation acknowledges that by hosting
Trinity University advisers on-site that the Affiliation may be exposed to the risks associated with COVID-
19. The Affiliation voluntarily assumes these risks. When guidelines are lifted from both
entities, advisers are expected to resume in person training on campuses.

The Affiliation understands and agrees that Trinity University is not responsible for monitoring
the conditions of Trinity University advisers or staff or for providing support or medical care.

Each party agrees to notify the other party if it becomes aware of any exposure or outbreaks
that may pose a risk to the other party. In addition, the Affiliation agrees that either party reserves the
right to withdraw advisers from the site at any time should they pose a risk to the Affiliation or Trinity
University.

By signing below, each party agrees to be bound by the terms of this Addendum which is hereby
incorporated to the Agreement between the parties by reference.

San Antonio Independent School District TRINITY UNIVERSITY
Signature Signature

Name Name

Date Date

65



OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academic Board Agenda ltems involving a MOU.

Department: Postsecondary Initiatives
Board Meeting Date: November 16, 2020
Agenda Title:
Renewal of the Memorandum of Understanding between SAISD
and the Trinity University College Advising Corps for College
Advising Services
Presenter: Liz Ozuna, Executive Director for Advanced Academics &
Postsecondary Initiatives
Cost:
$80,000 approximately
IMPACT & COST
Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
10,000 students 0 8 $0 $0 $10,000

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to

consider: This is a renewal of the MOU for college advising services from the

Trinity University College Advising Corps (TUCAC). The TUCAC program
has been approved through an RFP conducted in 2019 on Student
Instruction & Training that runs through September 2022.

Is this a renewale

What data supports
this renewal?
This MOU, however, needs to be passed for our counterparts at the

Trinity University College Advising Corps to meet their program
agreement mandates from both Trinity University and the College
Advising Corps organization. Prior to 2018 when the College Bound
Advisor position was established, TUCAC advisors were the sole full-time
college advising service that our comprehensive high schools had in
their College & Career Hgbs (formerly Go Centers). On average, they

Is this an expansion
of the program?@ If
SO, why?2




would meet with at least 80% of 12th grade students and 26% of
parents, assisted 75% of seniors in submitting a college application,
and supported 68% of seniors in completing their FAFSA applications.

This year, we are making a key adjustment to their services model
given the establishment of the College Bound Advisor position. Instead
of focusing on 12th graders, who are supported by our College Bound
Advisors, TUCAC advisors will focus significantly on supporting 11th
graders to prep for the SAT and create college lists as well as build
college awareness among 92th and 10th graders. Their new metrics are
as follows:

1. 95% of class of 2022 has 6+ match colleges on their list

2. 95% of juniors have at least one interaction with advisor

3.

4. 30% of junio parents have at least one interaction with advisor

15% of juniors complete 6+ hours on Khan Academy

This will help us build a college bound experience for students since
they will end their junior year with a focused college list that helps
students manage their time better, have conversations with an advisor
earlier than 12th grade about their choices, and can trickle into
submitting college applications earlier as well as adding the
appropriate set of colleges to a students’ FAFSA without the need for
further correcting the FAFSA application to add colleges at a later
date. Comprehensively creating college lists helps students shape their
outcomes in senior year, and it is the next phase in the college
application and enrollment strategy.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) between
SAISD and Junior Achievement of South Texas

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Sr. Executive Director College, Career and Military
Readiness

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD
and Junior Achievement of South Texas to support the development of students’ work readiness,
financial literacy, and skills of entrepreneurship. The middle and high school curriculum provided
by Junior Achievement of South Texas satisfies social studies and career and technology TEKS
and can be delivered virtually by educators, supported with pre-recorded videos and remote live
options.

. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with Junior Achievement of South Texas as
presented.

I1l. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

[X] SAISD will engage families and the community to be active partners in the education of our children.

[X] SAISD will recognize the outstanding achievements of our students, staff and community members.

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[ 1 SAISD will ensure fiscal health.

[ 1 SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
AND
JUNIOR ACHIEVEMENT OF SOUTH TEXAS

The purpose of this Memorandum of Understanding (MOU) between JA of South Texas and San Antonio Independent
School District is to define the respective roles and responsibilities that the entities will have in implementing Junior
Achievement programs during the traditional school day. This partnership and MOU will take effect on September 1,
2020 between San Antonio ISD and JA of South Texas:

WHEREAS, the parties believe in the boundless potential of young people; and
WHEREAS, the parties believe in the power of partnership and collaboration; and

WHEREAS, the parties believe in the conviction in the educational and motivational impact of relevant, hands-on
learning

WHEREAS, the parties wish to arrange for the provision of such services on the terms hereinafter set forth:

NOW, THEREFORE, in consideration of the mutual covenants set forth herein below, and for other good and valuable
consideration, the receipt of which is hereby acknowledged, San Antonio ISD and JA of South Texas’ program
implementation, hereby agree as follows.

1. JA of South Texas’ Commitment — JA of South Texas commitment to this effort is to provide the following
services effective September 1, 2020:

Virtual Environment —

a. Curriculum and content focused on work readiness, financial literacy and entrepreneurship that can be
delivered virtually by educator and supported with pre-recorded videos of volunteers and remote live
volunteer options.

b. Focused educator led curriculum for middle and high school that satisfies Social Studies and Career and
Technology, TEKS.

Traditional Environment -

c. Economic education and financial literacy program materials for students in grades Kindergarten thru
12th grade to be presented during the traditional school day by a trained Junior Achievement volunteer.
d. JA of South Texas will recruit and train a business or community volunteer to present the JA curriculum
in San Antonio ISD classrooms that have voluntarily chosen to participate.
e. The JA programs will be closely monitored by the JA of South Texas Staff. Volunteers will be recruited
and assigned to an San Antonio ISD classroom.
f.  JA of South Texas volunteers must submit a background check form through San Antonio Independent
School District and be cleared before entering the classroom.
g. Traditional Junior Achievement Implementation
a. JA of South Texas volunteers will make 5-7 classroom visits for 30-45 minutes each.
b. Teachers will be notified when a volunteer has been assigned. Volunteers and teachers will
together schedule the 5-7 classroom visits.

h. JAin a Day Implementation 69



a. JA of South Texas will partner with San Antonio ISD elementary school that have voluntarily
chosen to participate.

b. JA of South Texas volunteers will visit the campus/classroom once to present the JA curriculum
to the students in one day.

i. JAFinance Park program

a. JA of South Texas will train participating middle and/or high school teachers, provide curriculum
and hard copy or digital student workbooks free of charge.

b. JA of South Texas will host a maximum of 20 socially distanced students (90 in a traditional non-
pandemic setting) per day for San Antonio ISD students to take part in the JA Finance Park
simulation at the JA Finance Park facility. All simulation materials will be provided on site.

2. San Antonio ISD agrees to:

a. Permit JA of South Texas to recruit educators to participate in JA programs at campuses.

b. Permit trained and criminal history check cleared volunteers to present the JA programs on campuses.

c. Provide input into programs, services and needs.

d. If available, provide a liaison at each participating campus for communication with JA of South Texas
staff.

e. With regards to the JA Finance Park program — provide transportation and adult chaperones for
participating students to visit the JA Finance Park location.

f.  Permit JA of South Texas to administer pre/post surveys to students to assess knowledge gain and
attitudinal changes while participating in JA programs.

3. Communication — The parties agree to communicate as often as necessary in furtherance of Junior Achievement
program implementation in San Antonio ISD. JA of South Texas agrees to promptly advise the San Antonio ISD
administration of any and all changes in its personnel, operations or policies that may affect the partnership.

4. Policies — The parties agree to advise one another, and their respective staff of their responsibility for complying
with one another’s existing rules and regulations, and of the content of the same.

5. Records — JA of South Texas agrees to keep and maintain records of participating campuses and teachers,
including campus name, teacher name, volunteer name, and number of students successfully completing JA
programs. JA of South Texas will not collect confidential data.

6. Privacy Act Compliance — JA of South Texas agrees to comply with all applicable provisions of the Family
Educational Rights and Privacy Act 20 (USC §1232g), and all other law and regulations applicable to the
operation of the school and organization. JA of South Texas agrees to have in place and abide by a policy
prohibiting sexual harassment that complies with applicable federal and state standards. JA of South Texas
further agrees to make no distinction among children covered by this Agreement, distinctions on the grounds of
race, color, sex, creed, age, disability or national origin include but are not limited to the following: Denying a
person any service or benefit; providing any service or benefit to a person which is different, or provided in a
different manner or at a different time, from that provided to other persons under the Agreement; subjecting a
person to segregation or separate treatment in any matter related to the receipt of any advantage or privilege
enjoyed by others receiving any service or benefit; treating a person differently from others in determining
whether they satisfy any admission, enrollment, quota, eligibility, membership or any other requirement, or
condition which individuals must meet in order to be provided any service or benefit.

7. Payments — JA of South Texas programs are provided free of cost to San Antonio ISD, therefore payments will
not be exchanged.

8. Term & Termination — This agreement is contingent upon San Antonio ISD approval. The term of the Agreement
is from September 1, 2020 through June 30, 2021, with San Antonio ISD approval. This agreement may be
extended thereafter in writing and signed by all parties. If either San Antonio ISD or JA of South Texas desires to
terminate this Agreement, it may do so without any liability therefore by written notice delivered to the other
party. Termination shall be effective at the end of the school year during which notice is given.

9. Miscellaneous —
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Notices — All notices given pursuant to this Agreement shall be in writing and shall either be mailed by
first class mail, postage prepaid, registered or certified with return receipt requested, or delivered in
person to the intended addressee, or sent by fax or overnight delivery service. Notice mailed shall be
effective on mailing. Notice given in any other manner shall be as stated under their names as set forth
herein, provided, however, that each Party shall have the right to change its address for notice
hereunder to any other location by the giving of 10 days notice to the other Parties in the manner set
forth above.

Law Governing — This Agreement shall be governed by construed in accordance with the substantive
federal laws of the United States and internal laws of the State of Texas. In the event of any controversy
or claim arising out of or relating to this agreement, JA of South Texas consents to the jurisdiction of a
Local, State or Federal court in Bexar County, San Antonio, TX.

Successors and Assigns — This Agreement shall be binding on and shall inure to the benefit of the Parties,
and their respective heirs, legal representatives, successors and assigns.

Entire Agreement — This Agreement shall be binding on and shall inure to the benefit of the Parties
relating to the subject matter hereof, and all prior agreements relative hereto which are not contained
herein are terminated.

Amendments — Amendments or modifications may be made to this Agreement only by setting the same
forth in a written document duly executed by the Parties.

Force Majeure — Any party shall be temporarily excused from performance otherwise due hereunder
only to the extent that, and for so long as, such performance is rendered impossible by reason of factors
beyond that party’s control and not occasioned by the negligence of the party or its affiliates, including,
but not limited to, acts of God. Any party experiencing or anticipating a force majeure event shall
promptly notify the other party in writing thereof.

Severability — This Agreement shall be performed in accordance with, and only to the extent permitted
by, all applicable laws, ordinances, rules and regulations. If any provision of this Agreement or the
application thereof to any person or circumstance shall, for any reason to any extent, be invalid or
unenforceable, but the extent of such invalidity or unenforceability does not destroy the basis of the
bargain among the Parties as expressed herein, the remainder of this Agreement and the application of
such provision to other persons or circumstances shall not be affected thereby, but rather shall be
enforced to the greatest extent permitted by law.

Gender and Number — Whenever required by the context, as used in this Agreement, the singular
number shall include the plural and the neuter shall include the masculine or feminine gender, and vice
versa.

Exhibits — Any and each Exhibit to this Agreement is incorporated herein for all purposes

Captions — The Article and Section headings appearing in this Agreement are for convenience of
reference only and are not intended, to any extent or for any purpose, to limit or define the text of any
Article or Section.

Counterparts — This Agreement may be executed in counterparts, each one of which shall be an original,
and different parties may sign different counterparts, all of which shall constitute but one document.
Drafters — Each party to this transaction has been afforded the opportunity to negotiate the terms of
this Agreement, and to consult legal counsel regarding same; therefore, the parties wave and disclaim
the application of any principle of contract interpretation that would construe any ambiguity herein
against either party as drafter hereof.

. Annual Review — This Agreement shall be evaluated and reviewed annually by the San Antonio ISD and
JA of South Texas for the purpose of making any agreed revisions that may be deemed advisable or
necessary.

No Third Party Beneficiaries — Unless otherwise expressly specified elsewhere herein, nothing in this
Agreement shall be construed as creating or giving rise to any rights in any third parties, including, but
not limited to any faculty or students of the {Astitution, or any persons other than the parties hereto.



EXECUTED EFFECTIVE ON THE DATE FIRST WRITTEN ABOVE.

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT:

By: Date:

Pedro Martinez, Superintendent of Schools

JUNIOR ACHIEVEMENT OF SOUTH TEXAS

ot

By: Date:

Janie Cook, President
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academic Board Agenda Items that have a cost.

Department: College, Career and Military Readiness

Board Meeting Date: November 16, 2020

Agenda Title: Approval of the Memorandum of Understanding (MOU)
Between SAISD and Junior Achievement of South Texas

Presenter: Johnny Vahalik, Sr. Ex. Director for College, Career and Military
Readiness

Cost: N/A

IMPACT & COST

Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
2640 17 9 $0 $0 $0

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to

consider: San Antonio ISD has implemented the Junior Achievement of South Texas
Program with our high school campuses since 2008. Due to our current virtual
Is this a renewal? environment, Junior Achievement desires to provide curriculum and content

focused on students’ work readiness, financial literacy, and skills of
entrepreneurship that can be delivered virtually by educators, supported
What data with pre-recorded videos and remote live options. Junior Achievement of
supports this South Texas provides curriculum for middle and high schools that satisfies
renewal? Social Studies and Career and Technology TEKS.

RN AR (elealelall €€ per student is ZERO as JA of South Texas programs are provided free of
of the program?2 If ESSSReNeliWe\sliclsle)NB

so, why? : . : . :

This agreement is required to permit JA of South Texas to recruit educators to
participate in JA programs at campuses. Permit tfrained and criminal history
check cleared volunteers to present the JA programs on campuses. SAISD
will provide input into programs, services and needs. If available, provide a
licison at each participating campus for communication with JA of South
Texas staff. With regards to the JA Finance Park program —provide
transportation and adult chaperones for participating students to visit the JA
Finance Park location. Peﬁ%i’r JA of South Texas to administer pre/post




surveys to students to assess knowledge gain and aftitudinal changes while
participating in JA programs.

The program is advertised as part of the Career & Technical Education
Department at middle and high schools.
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) between
SAISD and STEMuli

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Sr. Executive Director College, Career and Military
Readiness

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD
and STEMuli to support the Cybersecurity P-TECH at Sam Houston High School as an industry
partner. Industry partnerships are a requirement of the P-TECH model and are an integral part of
providing advisory functions, mentorships, internships, and other work-based learning activities.

. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approve the MOU with STEMuli, as an industry partner in the
Cybersecurity P-TECH at Sam Houston.

I1l.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

X

— — — —
[y S S [ Sy A |
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MEMORANDUM OF
UNDERSTANDING
BETWEEN

STEMuli

AND
SAN ANTONIO INDEPENDENT SCHOOL
DISTRICT

STEMuli, and San Antonio Independent School District (“SAISD”’) on behalf of Sam
Houston High School (“P-TECH”) enter into this Memorandum of Understanding (“MOU”)

to develop a partnership to develop and implement a P-TECH program for oth through

14th grade level program as outlined and aligned to the design elements listed in the
Texas Education Agency’s P-TECH blueprint.

This MOU intends to define the roles and responsibilities of a strong partnership
between business and industry partners and SAISD to provide a detailed plan for
program oversight and advisory and to provide work-based learning experiences for
students appropriate to each grade level, such as facility visits, guest speakers,
presentations, career information, job shadowing, internships, externships, and
apprenticeships.

Mutual Understanding
STEMuli and SAISD agree to work together to support the following common goals:

« Inform the partner of any changes that may impact service delivery;

« Develop a method of communicating needs and challenges;

« Collaborate to encourage students to pursue industry certifications, post-
secondary education, career and internship opportunities; and

«  Work in partnership to establish additional partners to support the P-TECH
program.

STEMuli agrees to partner or support the program in the following checked

items:

Cannot Support: Will Support: Activity
Provide an industry/business partner liaison with decision-
X making authority who interacts directly and frequently (in
person or virtually) with P-TECH leadership (Benchmark 1:
School Design; Element #2b);

X Assist in the development of the course path and program
monitoring (Benchmark 3: Strategic Alliances);

76 Page 1 of 7


X

X


Cannot Support: Will Support: Activity

X
X

<

XX X XXX

Assist in defining the industry certifications that will be
acquired and the standards/curriculum that will be followed
to achieve stated certifications (Benchmark 3: Strategic
Alliances);

Provide when applicable access to business and industry
partners and work-based learning facilities, services, and
resources (virtual and/or physical) (Benchmark 3: Strategic
Alliances);

Assist in establishing an advisory board which meets
regularly and includes representatives from a variety of
stakeholders such as; school board, community, economic
development partners, relevant industry subject matter
experts for program pathways, and IHE to provide support
and guidance to the P-TECH in resource acquisition,
curriculum development, work-based learning, and
student/community outreach to ensure a successful academic
and career pipeline (Benchmark 3: Strategic Alliances);

Assist in identifying, creating, and maintaining a list of high-
demand occupations and programs of study and identify as
local needs change, within our expertise and to the best of
our knowledge (Benchmark 4: Curriculum, Instruction, and
Assessment);

Assist in recruiting and screening employees that will
mentor students;

Provide opportunities when applicable to teachers to
receive training like externships or other events
(Benchmark 1: School Design; Element # 6).

Assist in developing a detailed plan for work-based learning
experiences for students appropriate to each grade level,
such as facility visits, guest speakers, presentations, career
information, job shadowing, internships, externships, and
apprenticeships (Benchmark 3: Strategic Alliances);

Participate in defining and reviewing annual outcomes-based
measures (Benchmark 1: School Design; Element # 3b);

Participate in advisory and leadership team meetings that
will meet regularly (in person and/or virtually) with school
district staff, campus staff, other industry partners, chamber
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X

X

X

X

X

X

X

X

X


Cannot Support: Will Support: Activity

SAISD will:

of commerce, non- profit foundations and Alamo Colleges
(Benchmark 1: School Design; Element # 4);

Assist in developing roles and responsibilities for worksite
supervisors, mentors, teachers, support personnel, and other
partners (Benchmark 3: Strategic Alliances);

X Assist in developing a career mentoring program
(Benchmark 3: Strategic Alliances);

Support when applicable for students’ activities, such as

X clubs, Career and Technical Student Organizations,
competitions, and special initiatives (Benchmark 3: Strategic
Alliances);

Provide a student who receives work-based training or
education from the partner under the P-TECH program the

X opportunity to interview for any jobs for which the student
is qualified that are available on the student’s completion of
the program (Benchmark 3: Strategic Alliances);

X Assist in recruiting additional business and industry partners to
support the P-TECH program;

Provide a smaller learning community within a larger high school as the P-
TECH program;

Designate a building level leader who has scheduling, hiring, and budget
decisions that will coordinate with the Industry/Business partner liaison
(Benchmark 1: School Design; Element 2a);

Coordinate with business and industry partners to establish annual assessment
measures and provide an opportunity for the industry/business partners to
provide feedback on the value of the P-TECH program (Benchmark 4:
Curriculum, Instruction, and Assessment);

Coordinate with San Antonio College and business and industry partners

to ensure curriculum alignment between high school, post-secondary and
industry experience requirements;

Establish a procedure or manner in the school for students to receive mentoring
services;

Ensure business, and industry employees and students have access to

computer and internet access on the campus;

Assign students to participate in the program with business and industry employees;
When applicable will secure reasonable manner any facilities in which
business and industry partner leaves equipment or other materials for use in
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the program to prevent theft of such equipment and materials, but, in any
event, SAISD will not be liable to for the theft of or damage to any such
equipment or materials;

« Will provide for such student transportation as may be required to and from
the college as required under State law, and for any P-TECH field trips, each
pursuant to applicable SAISD rules and procedures;

« Provide for all student meals as required by state and federal law and SAISD
rules and procedures. P- TECH students may purchase food from college
foodservice facilities when on the College campus;

« Designate an adult sponsor to oversee the operation of mentoring as a whole.
This sponsor musteither be a school employee or someone authorized by the
school to have access to students and facilities of the school;

« Designate a school leader to provide course path and program monitoring;

« Will coordinate with college and industry partners to develop an
implementation plan and annual operating budget.

STEMuli will not collect the personal information of students but may receive student
contact information (e.g., e-mail addresses) as a consequence of communicating with
students about and during the students’ participation in the program.

Volunteers/staff shall complete the volunteer application and background check every
calendar year following SAISD procedures. Volunteer its services & resources to the
District in support of the P-TECH program. The services & resources provided by
STEMuli for the District are at no cost to the District. None of the company’s employees
nor anyone acting on behalf of the company (“actors”) in the administration of its services
to the District under the MOU shall be employed by the District nor considered a
borrowed servant or borrowed employee of the District, with the District exerting no
control over the actors.

This MOU is subject to, and STEMuli will comply with, SAISD’s Board Policies,
regulations, and administrative procedures. It is the responsibility of STEMuli to ensure
STEMuli employees adhere to SAISD’s Policies. STEMuli agrees and acknowledges that
documents submitted to SAISD may be subject to public disclosure under applicable open
government laws.

Neither SAISD nor STEMuli will be liable for defaults or delays under the MOU due to
acts of God or the public enemy, acts, or demands of any governmental agency, strikes,
fires, floods, accidents, or other unforeseeable causes beyond its control. This provision
will survive the termination or expiration of the MOU.

STEMuli will indemnify, defend (at SAISD’s option), and hold SAISD (including SAISD’s
current and former officers, employees and agents) harmless from and against all
Indemnified Claims arising out of or resulting from the fault of STEMuli’s employees in
the performance under the MOU. “Indemnified Claims” means all claims, causes of action,
loss, damage, fine and costs and litigation expenses, including attorneys’ fees for (i) patent,
copyright, trademark, or trade secret infringement or any similar intellectual or proprietary
rights infringement; (i1) damage to or loss of property; and (iii) personal injury, illness or
death. “Fault” includes, but is not limited to, sale of defective or nonconforming
deliverables, negligence, willful misconduct, or a breach of any legally imposed strict

79 Page 4 of 7



liability standard. This provision will not be deemed to limit the rights of SAISD or
STEMuli against any third party, which may be liable for an indemnified claim. This
provision will survive the termination or expiration of the MOU.

In performing under the MOU, neither STEMuli nor SAISD will discriminate against any
person on the basis of race, creed, color, sex, age, national origin, religion, or disability.

STEMuli and SAISD will retain and provide each other access to all records related to this
MOU. Retention, as well as access, will be for the period of time required by Texas
retention law. This provision will survive the termination or expiration of the MOU.

By entering and performing under this MOU, the SAISD does not intend to waive or
diminish its sovereign or liability immunities, limits of liability, or defenses to which it is
entitled under the law. This MOU is not intended to create a joint enterprise for purposes of
determining liability. This provision will survive the termination or expiration of the MOU.

STEMuli shall not permit or assign any covered employee with a disqualifying criminal
history to perform under the MOU at an SAISD school or wherever SAISD students are
present. If STEMuli receives information that a covered employee has a reported
disqualifying criminal history, STEMuli will immediately remove the covered employee
from performing under the MOU and notify the SAISD of such removal in writing within
three calendar days. If the SAISD objects to the assignment of any covered employee on
the basis of the covered employee’s criminal history record information, STEMuli agrees
to discontinue using that covered employee to provide services under the MOU.

The term of this MOU is from the time the MOU has been fully executed by both parties
to end on June 30, 2025. The parties agree to review these terms at the conclusion of the
noted school year.

TERMINATION

This MOU may be terminated by either of the parties upon giving of (60) days’ notice of
termination to the other party at the addresses below:

For STEMuli: STEMuli

ATTN: Taylor Shead, CEO
1415 Main Street #15031

Dallas, TX 752020

For SAISD: San Antonio Independent School
District ATTN: Johnny Vahalik
141 Lavaca Street
San Antonio, TX 78210

The individuals executing the MOU on behalf of STEMuli and SAISD acknowledge that
they are duly authorized to execute this MOU. All parties hereby acknowledge that they
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have read and understood this MOU and the attachments and/or exhibits hereto. This
MOU shall not become effective until executed by each party. Also, the parties
acknowledge that they will perform their respective duties under this MOU only after it is
fully executed.

I have read and agree to the terms and conditions outlined above.

SAN ANTONIO INDEPENDENT STEMuli

SCHOOL DISTRICT

Name (Print): Pedro Martinez, Superintendent | Name (Print): Taylor Shead

Signature: Signature: ~ %i T‘Q
e —

Date: Dpate:  October 5th, 2020

Name: Johnny Vahalik, Senior Executive Director

Signature:

Date:
Phone Number: (210) 554-2610
E-mail Address: jvahalik1@saisd.net
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU.

Department: College, Career and Military Readiness

Board Meeting Date: November 16, 2020

Agenda Title: Approval of the Memorandum of Understanding (MOU) between
SAISD and STEMuI

Presenter: Johnny Vahalik, Sr. Ex. Director for College, Career and Military
Readiness

Cost:
N/A

IMPACT & COST

Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
125 8 1 $0 $0 $0

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to The Cybersecurity P-TECH at Sam Houston High School has 75
consider: sophomores and 54 freshmen in the program. The program provides

industry certifications, Level | Certificates and an Associates of Applied
Is this a renewal? Science in Information Technology through a partnership with St.

Philip’s College. Accenture is the primary partner for this program.

What data supports
this renewal?

R Re N el at e STEMuIli provides online services for the program and is currently funded
of the program? If by Accenture and the SAISD Foundation. The STEMuli online platform
so, why? connects students to meaningful career development experiences
and maintains a portfolio of students’ every achievement, certification,
and development milestones to help them showcase their skills to the
marketplace and land the job. For more information on the
organization: https://stemuli-education.com/
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) between
SAISD and Integrated Human Capital

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent

PRESENTER: Johnny Vahalik, Senior Executive Director for College, Career and Military
Readiness

MEETING DATE: November 16, 2020

. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD
and Integrated Human Capital to provide adult education customer service certification students
with a direct connection to employers in San Antonio that are seeking to hire customer service
representatives. The primary goal of this partnership is designed to help adult education students
advance in their career endeavors.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Recommend that the Board approves the MOU between SAISD and Integrated Human Capital as
presented.

1. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
No cost to the district.

IV. 2020 -2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ 1 SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public service
activities.

SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

— — ——
[ S S S L
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MEMORANDUM OF UNDERSTANDING
Between
San Antonio Independent School District
Adult and Community Education Program
and
Integrated Human Capital

The following Memorandum of Understanding (The Agreement) establishes the terms of
agreement between SAISD Adult and Community Education Program and the Integrated Human

Capital.

This Adult and Community Education Program as outlined in this agreement is subject to
Federal & State grant funding and the availability of such budgeted funds. SAISD receives
funds as a subcontractor from Education Service Center, Region 20 governed by the Texas
Workforce Commission.

WHEREAS, the parties are in the business of providing employment, literacy, and related adult
educational services to individuals in the community, and such services include transitional
services, employer connections, and upskilling instruction.

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein,
the parties hereby mutually agree as follows:

A. Responsibilities of Parties under this Agreement
The parties agree that the cost of services provided hereunder shall be considered as an
in-kind contribution to the program, except as noted.

1. Responsibilities of San Antonio ISD Adult and Community Education
Program
During the term of this Agreement, from November 17, 2020 to June 30,
2022.

SAISD Adult and Community Education Program will provide:

a. Provide adult education student access to related transition services and
skill instruction to enhance job opportunities.

b. Systematically identify adult education Customer Service students seeking
a customer service career and provide information about Integrated Human
Capital services.

c. Follow agreed procedures for referring students to Integrated Human
Capital

d. Collaborate with and participate in transition-focused meetings with
Integrated Human Capital as needed.

e. Provide staff development opportunities specific to customer service for
instructional staff providing instruction under this agreement.

f.  Maintain regular communication with Integrated Human Capital on the
status of adult education student’s job placement.

g. Ensure performance measures compliance as directed by Texas Workforce
Commission,
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2. Responsibilities of Integrated Human Capital

During the term of this Agreement, Integrated Human Capital will provide:

a. Employment outreach and job placement of SAISD adult education student
referrals of no less than 25 students annually.

b. Assist in employment retention efforts by providing job training specific to

. job placement.

c. Match skills and interests of the referred students to skills and demands
required by employment settings.

d. Collaborative program delivery to enhance success of enrollment strategies,
messaging, and capacity building.

e. Regular communication with The San Antonio ISD Adult & Community
Education program Director regarding the status of student employment,

Duration of Agreement

The MOU shall be effective upon signature by the Parties and remains in effect
unless or until cancelled by cither party. A party hereto may cancel this Agreement
upon written 30-day notice to the other party, This agreement is subject to the
availability funding for SAISD and Integrated Human Capital.

Neither party hereto intends to waive its immunities in entering this Agreement or
performing under this Agreement. This Agreement is not intended to be a joint
enterprise for purposes of determining liability.

This Agreement supersedes all prior agreements, written or oral, between the parties
and shall constitute the entire Agreement and understanding between the parties
with respect to the subject matter hereof.

San Antonio Independent School District | Integrated Human Capital
Adult and Community Education
Program
Signature:
Name: Name:
Mr, Pedro Martinez Alexandra Berry

Title: Title:

Superintendent Market Manager
Date: Date:

10/23/2020
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academics Board Agenda Items involving a MOU.

Department: Adult and Community Education
Board Meeting Date: November 16, 2020
Agenda Title:
Approval of the Memorandum of Understanding (MOU) between
SAISD and Integrated Human Capital
Presenter: Johnny Vahalik, Senior Executive Director for College, Career
and Military Readiness
Cost:
No cost to SAISD
IMPACT & COST
Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
unlimited 0 0 0 0 0

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to No, this is not a renewal.

consider:

This program expansion will provide adult education customer service
certification students with a direct connection to employers in need of
customer service representatives which will provide our adult
education students with immediate employment and on the job

experience.

Is this a renewale

What data supports
this renewal?

Is this an expansion
of the program?@ If
SO, whye
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Agreement between SAISD and the San Antonio Food
Bank

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Patti Salzmann, Deputy Superintendent
PRESENTER: Victoria Bustos, Executive Director, Student and Academic Support Services

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the Agreement between SAISD and the San Antonio Food Bank.
The partnership with the San Antonio Food Bank (Food Bank), a non-profit organization that serves
a multi-county area will expand the current food pantry at Poe Middle School in the Brackenridge
feeder pattern area. A food asset map of SAISD reveals food deserts within the Burbank feeder
pattern. Asa result, Lowell Middle School has been designated as an additional food pantry site due
to the location within the feeder pattern and space availability at the Lowell campus, considering the
physical distancing requirement. The SAISD feeder pattern social workers will serve as the point of
contacts for students and families throughout the community and the greater SAISD through these
two locations. Financial support for the management of the pantries has been graciously provided
through benefactors for a two-year period. The Food Bank will provide high quality food products
for distribution for families across SAISD.

. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Recommend that the Board approve the Agreement between SAISD and the San Antonio Food Bank
for the expansion of and establishment of food pantries at Poe Middle School and Lowell Middle
School.

I11.  BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 -2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary
students will be encouraged to participate in extracurricular, leadership or public service activities.
SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.

X

—
e e ] bt b
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{FO®D
-BANK

ssamcsaunwesieas SAN ANtonio Food Bank
School Pantry Program Agreement

Thisdocumentis an agreementmade between San Antonio Food Bank (hereinafter referred to as “food bank”) located at
5200 Enrique M. Barrera Parkway San Antonio, Texas 78227 and the San Antonio ISD located at 141 Lavaca (hereinafter
referred to as “Program”). By signing this agreement, both parties acknowledge their respective duties and responsibilities
related to the administration ofthe School Pantry Program between the dates of 2020 - 2022

A. Program Partner AGREES TO:

+ The safe and properhandling offood, which conforms to all local, state and federal regulations.

+  Willingness to abide by the policies, procedures, and record keeping requirements of San Antonio Food Bank.

+  Staff or volunteers of the program will not engage in discrimination, in the provision of service, againstany person
because of race, color, citizenship, religion, gender, national origin, ancestry, age, marital status, disability, sexual
orientation including gender identity or expression, unfavorable discharge from the military or status as a protected
veteran.

B. SCHOOL PANTRY PROGRAM PARTNER AGREES TO:

The mission of the School Pantry Programis to help solve child hunger by providing nutritiousfoodto /s

children and their families in convenient, familiar and safe locations. School Pantries are typically O
located at a school, but may also operate in locations such as a library, park or youth organization site.
Sites may have a permanentset up or may operate through a mobile distribution rotation where food is
broughtto the site. Sites are consistentlyin the same location, have set distribution schedules, and FEED|NG'
offer ongoing food assistance services. — 4

Minimum Requirements

+ Distribute healthy, nutritious food to children and families free of charge, including exchange of monies, goods or
volunteer services.

+  Provide food a minimum of once a month while the programis in operation and provide San Antonio Food Bank with
distribution datesin advance.

+  Ensure the school and/or program complies with all applicable federal and local statutes, ordinances and regulations.

+  Ensure staff and volunteers with directrepetitive contact with children pass a national background check and
maintain copies of background checks for review

+ Atleastone representative must receive some form of food safety training, such as ServSafe Food Handler for Food
Banking developed by Feeding America and the National Restaurant Association, or an equivalenttraining.

+  Be available foran on-site monitoring visit at least once a yearfrom San Antonio Food Bank staff

+  Store School Pantry Program food in a secure, sanitary and temperature-controlled place away from cleaning
materials and toxic chemicals. All food must be stored 4 inches off the floor, away from the wall and 6 inches below
the ceiling.

+  Distribute School Pantry food to program participantsin accordance with the pre-determined schedule

+  The Program agreesto serve any children and families through a registration process and if anyone outside these
parameters attend, the Program will serve the household atleast once and provide information aboutanother
member agency food pantry of San Antonio Food Bank for future services
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+  Keepaccurate record of number of adults and children served at each distribution and submit reports monthly.

* Receive deliverieson the designated day and time.

+ Inform San Antonio Food Bank in writing of any changes in School Pantry Program personnel, days/hours of
operation and/or population being served.

+  Notify San Antonio Food Bank of any issues that arise between the school district and the Program Partner regarding
space, staff, volunteers, or other matters.

«  Communicate any problems and requests to San Antonio Food Bank in a timely manner.

* ldentify a School Pantry coordinator to be the primary contact for the School Pantry Programand ensure all
requirements listed above are adhered to.

+  Use social media and other communication tools appropriately to promote programto families.

C. SAN ANTONIO FOOD BANK AGREES TO:

+  Orderhigh quality food for the program according to the estimated number of people provided by the program

+  After programyear listed above, Program may responsible for all shared maintenance costs for food and any
equipment

*+  Appointa primary contact for the Program to provide administrative oversightand leadership.

* Identify and procure staple food items and/or supplies necessary for the operation of the Program.

+  Provide or coordinate training opportunities for Program staff and volunteers as appropriate, such as program
administration, safe food handling and nutrition education.

+  Ensure that Program partners meet national and local Program objectives through monitoring and periodic site visits
atleast once every year during designated hours of operation. Any issues will be communicated in writing to the
Program partner within seven business days.

D. GENERAL PROVISIONS

This Agreementmay be terminated at will by either party with 30 days written notice delivered to either party. Upon
termination of this agreement, the Program Partner will return any equipment, materials and/or food provided by San Antonio
Food Bank for the Programto San Antonio Food Bank within 30 days of termination date.

E. SIGNATURES

The Program’s authorized representative’s signature below confirms that the Program site is accepting and agrees to
abide by all terms of this agreement.

Program Partner Signature:

Program Partner Signature (Principal or Executive Director) Date

Print Name of representative who signed this agreement

Food Bank Signature:
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Food Bank Signature Date

Print Name of representative who signed this agreement
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OFFICE OF ACADEMICS
SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOARD AGENDA CLARIFICATIONS

Provide this information for Academic Board Agenda Items that have a cost.

Department: Student and Academic Support Services
Board Meeting Date: November 16, 2020
Agenda Title: Approval of School Pantry Program Agreement (Agreement)
Between SAISD and the San Antonio Food Bank
Presenter: Victoria Bustos, Executive Director, Student and Academic
Support Services
Cost: No cost
IMPACT & COST
Number of Number of Number of Cost Cost Per Cost Per
Students Teachers Campuses Per Student Teacher Campus
all - All No cost No cost No cost

HISTORICAL DATA

Include Pertinent Data and Information (Year, Value Added & Results/Findings)

Questions to
consider: The SAISD is embarking on a new partnership with the San Antonio
Food Bank. A food asset map created recently uncovered food
deserts in the Burbank feeder pattern area. The partnership will
continue and expand the Poe Middle School pantry and allow the
expansion at Lowell Middle School. Considering the landscape of
COVID, SAISD parents will need added nutritional supports to assist with

the well-being of their children.

Is this a renewale

What data supports
this renewal?

Is this an expansion
of the program?¢ If
SO, why?
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of Monthly Budget Reports and Amendments for

November 2020
PURPOSE: [ 1] PRESENTATION/DISCUSSION
[ X] DISCUSSION/ACTION

REQUESTED BY: Larry A. Garza, Associate Superintendent for Financial Services and
Business Operations

PRESENTER: Larry A. Garza

MEETING DATE: November 16, 2020

L. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The monthly Amended Budget report is a one page summary of the budget amendment impact on
the 2020-2021 original budget adopted by the Board for the General Fund, Food Service Fund, and
Debt Service Fund. Budget amendments are presented to the Board at a regularly scheduled
business meeting. The original budget is amended when changes take place from one function to
another function or when a request is made to increase or decrease the budget.

IL. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board of Trustees approve the budget amendments for the month of November
2020.

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
As indicated on the following pages.

IV.  2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary
students will be encouraged to participate in extracurricular, leadership or public service activities.
SAISD will engage families and the community to be active partners in the education of our children.
SAISD will recognize the outstanding achievements of our students, staff and community members.
SAISD will have strong District-wide leadership and will recruit and retain quality staff.

SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

— l_|7;<|7_|l_|l_|
—_

SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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SAN ANTONIO ISD
SAISD FINANCIAL SERVICES DIVISION

NOVEMBER 2020

2020-21 Budget Amendment # 3

General Fund

. INCREASE FUND BALANCE Requested By: Amount

A. Increase Estimated Revenue:

B. Decrease Appropriations:

$ -
I.  Total transactions increasing Fund Balance $ -
Il. DECREASE FUND BALANCE Requested By: Amount
A. Increase Appropriations:
B. Decrease Estimated Revenue:
$ -
Il.  Total transactions decreasing Fund Balance $ -
. NO CHANGE TO FUND BALANCE Requested By: Amount
A. Decrease Estimated Revenue and Appropriations:
$ -
B. Increase Estimated Revenue and Appropriations:
CPS Lighting Energy Savings Rebate C. Salley $ 3,089
3,089
C. Decrease Appropriations and Increase Transfers Out to Other Uses
lll.  Total transactions with no impact on Fund Balance $ 3,089
IV. Net increase (decrease) to General Fund Balance for this Budget Amendment $ -
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
Budget Amendment No. 3
For NOVEMBER 2020
Board Agenda
GENERAL OPERATING FUND

Budget Budget
As Adopted Budget Administrative BA No. 3 As Amended
REVENUE July 1, 2020 as Amended Adjustments # 3 Changes Thru BA# 3
5700 Local $ 219,700,680 $ 219,702,005 $ - 8 3,089 $ 219,705,094
5800 State 267,514,240 267,514,240 - - 267,514,240
5900 Federal 11,200,000 11,200,000 - - 11,200,000
Total Revenue 498,414,920 498,416,245 - 3,089 498,419,334
7900 Other Resources - - - -
Total Revenue & Other Resources $ 498,414,920 $ 498,416,245 $ - $ 3,089 $ 498,419,334
APPROPRIATIONS
11 Instruction $ 282,883,382 § 282,279,183 § (75,007) $ - $ 282,204,176
12 Inst Resources & Media 5,585,145 5,582,314 535 - 5,582,849
13 Curriculum & Prof. Dev. 16,598,834 16,662,084 (702) - 16,661,382
21 Instructional Administration 10,391,568 10,381,578 3,701 - 10,385,279
23 School Leadership 34,426,518 34,467,866 1,461 - 34,469,327
31 Guidance & Counseling 15,864,967 15,801,717 (59,051) - 15,742,666
32 Social Work Services 3,610,208 3,615,206 10,231 - 3,625,437
33 Health Services 9,566,496 9,603,362 17,853 - 9,621,215
34 Student Transportation 11,609,701 11,600,431 - - 11,600,431
35 Food Services 152,547 152,547 - - 152,547
36 Cocurricular/Extracurricular 12,419,208 12,779,526 13,660 - 12,793,186
41 General Administration 16,673,399 16,682,073 23,000 - 16,705,073
51 Plant Maintenance 55,011,972 54,944,045 2,772 3,089 54,949,906
52 Security & Monitoring 6,840,688 6,839,908 - - 6,839,908
53 Data Processing 11,446,198 11,619,931 - - 11,619,931
61 Community Services 3,887,022 3,888,246 (2,453) - 3,885,793
71 Debt Services- Principal - - - - -
72 Debt Services- Interest - -
73 Debt Services- Other Costs - -
81 Facilities Acg. & Construction 81,067 150,179 64,000 - 214,179
93 Payments to Members SSA - - - -
95 Payments to JJAEP 50,000 50,000 - - 50,000
99 Intergovernmental Charges 1,314,000 1,314,000 - - 1,314,000
Total Appropriations 498,412,920 498,414,196 - 3,089 498,417,285
Other Uses 2,000 2,049 - - 2,049
Total Appropriations & Other Uses $ 498,414,920 $ 498,416,245 $ - 8 3,089 $ 498,419,334
Beginning Fund Balance 7/01/20 ' $ 99,872,221 $ 99,872,221 $ 99,872,221 1!
Net Revenue/Sources over
(Appropriations) / (Uses) $ - 3 - $ - $ -
Ending Fund Balance 6/30/21 $ 99,872,221 § 99,872,221 3 - $§ 99,872,221

1. Preliminary Projection as of June 30, 2020
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
Budget Amendment No. 3

For NOVEMBER 2020
Board Agenda
FOOD SERVICE FUND
Budget Budget
As Adopted Budget Administrative BA No. 3 As Amended
REVENUE July 1, 2020 As Amended Adjustments # 3 Changes Thru BA# 3
5700 Local $ 1,356,510 $ 1,356,510 $ - $ - $ 1,356,510
5800 State 168,410 168,410 - - 168,410
5900 Federal 46,488,490 46,488,441 - - 46,488,441
Total Revenue 48,013,410 48,013,361 - - 48,013,361
7900 Other Resources 2,000 2,049 - - 2,049
Total Revenue & Other Resources $ 48,015,410 $ 48,015410 $ - $ - $ 48,015,410
APPROPRIATIONS
11 Instruction $ - 8 - 8 - 98 - $ -

12 Inst Resources & Media - - - - -
13 Curriculum & Prof. Dev. - - - - -
21 Instructional Administration - - - - -
23 School Leadership - - - - -
31 Guidance & Counseling - - - - -
32 Social Work Services - - - - -
33 Health Services - - - - -
34 Student Transportation - - - - -
35 Food Services 45,507,109 45,501,109 - - 45,501,109
36 Cocurricular/Extracurricular - - - -
41 General Administration - - - - -
51 Plant Maintenance 2,982,748 2,988,748 - - 2,988,748
52 Security & Monitoring - - - - -
53 Data Processing - - - - -
61 Community Services - - - - -
71 Debt Services- Principal - - - - -
72 Debt Services- Interest

73 Debt Services- Other Costs

81 Facilities Acq. & Construction 574,633 574,633 - - 574,633
95 Payments to JJAEP - - - - -
99 Intergovernmental Charges - - - - -

Total Appropriations 49,064,490 49,064,490 - - 49,064,490

Other Uses - - - - -
Total Appropriations & Other Uses $ 49,064,490 $ 49,064,490 $ - $ - $ 49,064,490

Beginning Fund Balance 7/01/20 ' $ 7,331,259 $ 7,331,259 $ 7,331,259

Net Revenue/Sources over
(Appropriations) / (Uses) $  (1,049,080) $ (1,049,080) $ - $  (1,049,080)

Ending Fund Balance 6/30/21 $ 6,282,179 $ 6,282,179 $ - $ - $ 6,282,179

1 Preliminary Projection as of June 30, 2020.
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CODE REVENUES
5700 Local Revenue
5800 State Revenue
5900 Federal Revenue
TOTAL REVENUES
APPROPRIATIONS
0011 Instruction
0012 Instructional Resources & Media Svcs.
0013 Curriculum Development & Inst Staff Dev
0021 Instructional Leadership
0023 School Leadership
0031 Guidance, Counseling & Evaluation Svc.
0032 Social Work Services
0033 Health Services
0034 Student ( Pupil) Transportation
0035 Food Services
0036 Cocurricular /Extracurricular Activities
0041 General Administration
0051 Plant Maintenance & Operations
0052 Security & Monitoring Services
0053 Data Processing Services
0061 Community Services
0071 Debt Services- Principal
0072 Debt Services- Interest
0073 Debt Services- Other Costs
0081 Facilities Acquisition & Construction
0093 Payments to Members SSA
0095 Payments to JJAEP
0099 Other Intergovernmental Charges
TOTAL APPROPRIATIONS
OTHER RESOURCES & USES
7900 Other Resources
8900 Other Uses
Excess/(Deficit) Current Operations
3000 From/(To) Fund Balance

Difference

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

AMENDED BUDGET

For Fiscal Year Ending July 31, 2021

GEMN&%RT':t ::::‘D FOOD SERVICE DEBT SERVICE TOTAL
$1.02105 1&S Tax Rate $0.48125 Tax Rate $1.50230
$ 219,705,004 $ 1,356,510 $ 93,579,675 314,641,279
267,514,240 168,410 - 267,682,650
11,200,000 46,488,441 - 57,688,441
$ 498,419,334 $ 48,013,361 $ 93,579,675 640,012,370
$ 282,204,176 $ - $ - 282,204,176
5,582,849 - - 5,582,849
16,661,382 - - 16,661,382
10,385,279 - - 10,385,279
34,469,327 - - 34,469,327
15,742,666 - - 15,742,666
3,625,437 - - 3,625,437
9,621,215 - - 9,621,215
11,600,431 - - 11,600,431
152,547 45,501,109 - 45,653,656
12,793,186 - - 12,793,186
16,705,073 - - 16,705,073
54,949,906 2,988,748 - 57,938,654
6,839,908 - - 6,839,908
11,619,931 - - 11,619,931
3,885,793 - - 3,885,793
- - 43,480,000 43,480,000
- - 44,859,156 44,859,156
- - 450,000 450,000
214,179 574,633 - 788,812
50,000 - - 50,000
1,314,000 - - 1,314,000
$ 498,417,285 $ 49,064,490 $ 88,789,156 636,270,931
$ - $ 2,049 $ . 2,049
(2,049) - - (2,049)
$ (2,049) ' § 2,049 $ - -
$ - $ (1,049,080)  $ 4,790,519 3,741,439
- 1,049,080 (4,790,519) (3,741,439)
$ - $ - $ - -
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SAISD

1000

2000

Proj #
01
02
03
04
05
07
08
10
12
13

Proj #
11
3000

4000

ASSETS
Cash and Cash Equivalents
INCREASES TO CASH:

QSCB Federal Subsidy Revenue
Transfer in from General Ledger

DECREASES TO CASH:

Payment for Prior Year Initiatives (A/P)
Payment for District Initiatives

Transfer Out for Construction/Renovation
Purchase of Child Nutrition Warehouse

Total Assets

LIABILITIES AND FUND BALANCES
Liabilities & Pending Transfers:

Total Liabilities

FUND BALANCE:

Non Spendable Fund Balance:

Restricted Fund Balance:

Committed Fund Balance:
Compensation Initiative

Deferred Facility Maintenance
Deferred Technology

School Bus & Vehicle Fleet Replacement
Reserve for Land or Building Purchase

Time & Attendance

Technology Integration

Federal Grant In-Kind Contingency
Campus Supplemental Resources
Def Maint., Facilities Construction /
Renovation or Land/Building Purchase

Assigned Fund Balance:
Facilities and Technology Projects

Total Fund Balance

Total Liabilities and Fund Balances

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
Fiscal Year 2020-2021

Strategic Initiative Fund
For Posted Data Available through September 2020

Beginning* Prior Changes
Balance YTD

Changes This

Current

Period Balance

$ 3,096,126 $ -

- $ -
5,000,000

9 P

(1,192,856)

A P PP

9 P

A P PP

$ 3,096,126

5,000,000

9 P

(577,227)

(1,770,083)

A P PP

$ 8,096,126 $ (1,192,856)

$

(577,227)  $ 6,326,043

2,166,657 (971,983)

5,929,469 (220,873)

- 1,194,674

(577,227) 5,131,369

8,096,126 (1,192,856)

(5677,227) 6,326,043

$ 8,096,126 $ (1,192,856)

$

(577,227)  $ 6,326,043

* Beginning balance reflects estimated balances as of June 30, 2020

CALCULATION OF AVAILABLE FUND BALANCE:

FUND BALANCE: For Posted Data Available through September 2020
Less Budget Appropriated or Accounts or Wages Payable
Add Back Paid Expenditures Reflected in Balance Sheet

AVAILABLE FUND BALANCE:

$6,326,043
3,019,643
1,631,553

$4,937,953
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
Fiscal Year 2020-2021

Professional Services managed

by Board of Trustees

SAISD For Posted Data Available through September 2020
Current Year to Date
Actual Actual

Legal Services- General Counsel (2020-21 Fiscal Year)
Escamilla & Poneck, LLP 97,058 254,321

Audit Services (2019-20 Engagement Year)
Garza, Gonzalez & Associates - -

Audit Services (2020-21 Engagement Year)
Garza, Gonzalez & Associates - -

Legal Services- Financial Advisors (2020-21 Fiscal Year)
Frost Bank 53,745 53,745

Total Professional Expenditures $ 150,803 $ 308,066
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Purchase of Six Virtual Classrooms at Tynan Early
Childhood Center

PURPOSE: [ ] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Kenneth J. Thompson, Chief Technology Officer, Technology
PRESENTER: Kenneth J. Thompson

MEETING DATE: November 16, 2020

. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the purchase and installation of six virtual and collaborative
remote classrooms at Tynan Early Childhood Center from Digital Display Solutions, Inc. This
initiative would allow teachers and designated staff the ability to increase student participation and
learning retention with virtual and hybrid classrooms and micro-learning. Students, teachers, and
staff would have the ability to collaborate, exchange ideas, and share experiences with others
nationwide with the possibility of worldwide engagement in a secure environment.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolved that the Board approve the purchase of six virtual and collaborative classrooms as
described above.

I1l. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: Digital Display Solutions, Inc.

Address: 12223 San Pedro Ave.

City/State/Zip: San Antonio TX 78216

Phone No: (210) 404-1233

Point of Contact: Salvador Vargas

E-mail Address: svargas@ddsav.com

Contract Number: TIPS 171001

Contract Term: One-time purchase

Budget Code: 254-11-6399-00-244-0-99-00

Program Start Date: November 17, 2020 Program End Date: December 18, 2020
Total SAISD Cost Not to Exceed: $107,330.87

V. 2020 - 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[ ] SAISD will engage families and the community to be active partners in the education of our
children.
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[ ] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[X] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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COVER PAGE

Tynan Early Childhood Remote Observations

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
1700 Tampico St.

Suite 206
San Antonio, TX 78207 United States Revision: 0
(210) 244-2900 Modified:  10/29/2020

Digital Display Solutions, Inc.

12223 San Pedro Ave

San Antonio, Texas 78216 United States DDS *Av
210-404-1233

www.ddsav.com DIGITAL DISPLAY SOLUTIONS, INC.

Awdio « Visual « Integration « Securnity « Fire
WWW.O0SAV.COM

www.ddsav.com
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LOCATION SUMMARY

Tynan Early Childhood Remote Observations

SAISD $3,572.80
SAISD: Permanent Locations $3,279.21
SAISD: Permanent Locations: Class 1 $15,023.29
SAISD: Permanent Locations: Class 2 $18,302.50
SAISD: Permanent Locations: Class 3 $18,302.50
SAISD: Permanent Locations: Class 4 $18,302.50
SAISD: Mobile Locations: Station 1 $12,718.54
SAISD: Mobile Locations: Station 2 $12,718.54
Grand Total: $102,219.88
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DDS xAV Tynan Early Childhood Remote Observations

DIGITAL DISPLAY SOLUTIDI\IS INC
Audio « Visual « Integration « Sec
WWW.D0SAV.COM

10/29/2020

This Agreement is between

and

SAN ANTONIO INDEPENDENT SCHOOL Digital Display Solutions, Inc.
DISTRICT 12223 San Pedro Ave

1700 Tampico St. San Antonio, Texas 78216 United States
Suite 206 210-404-1233

San Antonio, TX 78207 United States www.ddsav.com

(210) 244-2900

Scope Of Work

DDS xAV

DIGITAL DISPLAY SOLUTIONS, INC.

Audio * Visual x Integration
WWW.DDSAV.COM

TIPS Contract #: 171001

On behalf of the DDS-AV team, we would like to thank you for the opportunity to be considered for
this project. For 20 years, DDS-AV has been providing professional technology system design and
integration services for corporate, government, and higher-education clients throughout South Texas.

During proposal review, should you have any questions, please do not hesitate to contact us. From
the DDS-AV team, thank you for your time and consideration of our professional solutions.

SCOPE OF WORK:

DDSAV will procure and install all items listed in this proposal. The proposal will serve to provide
SAISD with 4 permanent remote observation rooms and 2 non-permanent remote observation rooms
via a Zoom/Crestron hybrid solution. The observations rooms will provide the following functions:

- Remote viewing and recording of chosen observation room through Zoom

- Remote camera control of the 4 PTZ Cameras via Crestron Web Interface

- Remote Audio muting and routing of the two teachers/instructors microphones

via Crestron Web Interface
- Remote Audio muting and routing of the room as a whole via Crestron Web
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Interface
- All PTZ cameras will illuminate a red tally as soon as it is selected as the Zoom camera
DDSAV will provide up to two training sessions scheduled no later than 15 days after completion.

CONCLUDING NOTES

Assumptions : SAISD will provide all network requirements with the exception of an AV switch for
each room.

Exclusions: Zoom Room licenses, and Network configuration.

Upon completion of the project DDSAV will warranty any labor provided by DDSAV for 90 days.
Product procured by DDSAV will hold the manufacturer warranty and will be handled by DDSAV.
Manufacturer warranties do not cover any: repair, labor, replacement, or removal costs associated
with the warrantied products. DDSAV will cover labor cost on warrantied items if within 90 days of
project completion.

The items, labor, and prices listed in this proposal are good for 30 days. Acceptance of this proposal
after 30 days may void: pricing and/or product availability.

Any use or modifications to this proposal for any purpose other than Digital Display Solution Inc.
business may result in design fees up to $5,000.

To proceed with our professional integration services, an executed copy of this proposal must be
presented to DDS-AV to commence equipment procurement and installation scheduling. Payment is
to be made according to the proposal payment schedule.

Thank you for this opportunity to present our professional solutions. If we may be of further
assistance, please do not hesitate to contact us.

Pricing Summary

Equipment: $67,732.42
Labor: $34,487.46
Misc. Items: $5,110.99
Grand Total: $107,330.87
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Payment Terms

Payment Schedule Amount Due Date

Payment Upon Completion (2% discount on NET10) $107,330.87

Client accepts this Quote inclusive of its Scope of Work, Pricing and Payment Terms. Contractor agrees to

furnish the equipment and materials listed and perform the work in an expedient, workmanlike and
professional manner.

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT Digital Display Solutions, Inc.

Accepted by Date Digital Display Solutions, Inc. Date
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Miscellaneous Equipment Labor

Miscellaneous

DDS %AV 1 DDS Freight - Calculated $3,572.80 $0.00

Shipping and Handling
*This is an estimated cost the final cost will be passed on to client

Miscellaneous Total $3,572.80 $0.00

SAISD Total $3,572.80

SAISD: Permanent Locations

Control Equipment Labor

Crestron Electronics RMC4 $588.24 $34.97
4-Series Control System

I :
C
-

1 DDS PROGRAMMING $0.00 $2,656.00
Programming

Control Total $588.24 $2,690.97

SAISD: Permanent Locations Total $588.24 $2,690.97

* Price Includes Accessories
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SAISD: Permanent Locations: Class 1

Audio Equipment Labor
ﬂr 1 Audio Technica ATW-1311/L $814.12 $139.87
System 10 PRO digital wireless dual lavalier microphone system
) 1 BiAmp TesiraFORTE DAN VT4 $1,763.53 $139.87
A G
Digital audio server, 4 analog input, 4 analog output, include
acoustic echo cancellation (AEC) technology on all 4 input
.’ 1 Sennheiser Team Connect 2 $3,172.35 $419.61*
— Beam Forming Conferencing Microphone (Ceiling)
1 Sennheiser SL CM EB US $75.29 $139.87
Ceiling Mic Extension brackets US
Audio Total $5,750.00 $699.35
Video Equipment Labor
4 BINARY B-USB3-EXTAA-10 $446.64 $335.72*
USB 3.0 A Male to A Female Extender Cable - 32.8 Ft (10 M)
1 WattBox WB-PS-5DC-3A $13.26 $69.94
Wattbox Power Supply 5 Volt 3 Amp
1 BINARY B-USB3-HUB7P $135.48 $34.97
- _____1}
USB 3.0 Powered Hub - 7 Port
9 a 4  Lumens VC-B30UB $3,237.64 $1,020.24*
o= = 12x Optical Zoom, PTZ Camera, USB 3.0, HDMI Output, Black Color
1 1 Lumens VC-AC03B $30.59 $115.19
- Mounting Bracket for PTZ Vide Cameras; color in Black
1 Zoom PC $0.00 $0.00
Allowance for Zoom Room PC
Video Total $3,819.76 $1,390.93
Network Equipment Labor
pr— 1 Araknis Networks AN-210-SW-R-16-POE $392.52 $139.87
210 Series Websmart Gigabit Switch with Partial PoE+ | 16 + 2 Rear
Ports

* Price Includes Accessories
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Network Total $392.52 $139.87

Wire and Cables Equipment Labor
4 BINARY B-USB3-EXTAAP-20 $932.76 $55.96
USB 3.0 Type A-A Male to Female Extender Cable - 65.6 Ft (20 M)
f 1 Liberty AV Solutions NYS231 $0.99 $28.80
Neutrik Rean® Brand Audio 3.5mm TRS Nickel Plated Plug
500 Liberty Wire and Cable 22-2C-PSH-BLK $57.05 $515.30
-
Black Audio and control 22 AWG 1 pair shielded plenum
< 1000 Liberty Wire and Cable 24-4P-P-L5-EN-BLK $209.40 $1,030.60

Black Category 5e U/UTP EN series 24 AWG 4 pair unshielded cable

Wire and Cables Total $1,200.20 $1,630.66

SAISD: Permanent Locations: Class 1 Total $11,162.48 $3,860.81

* Price Includes Accessories
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SAISD: Permanent Locations: Class 2

Audio Equipment Labor
ﬂr 1 Audio Technica ATW-1311/L $814.12 $139.87
System 10 PRO digital wireless dual lavalier microphone system
) 1 BiAmp TesiraFORTE DAN VT4 $1,763.53 $139.87
A G
Digital audio server, 4 analog input, 4 analog output, include
acoustic echo cancellation (AEC) technology on all 4 input
.’ 1 Sennheiser Team Connect 2 $3,172.35 $419.61*
— Beam Forming Conferencing Microphone (Ceiling)
1 Sennheiser SL CM EB US $75.29 $139.87
Ceiling Mic Extension brackets US
Audio Total $5,750.00 $699.35
Video Equipment Labor
4 BINARY B-USB3-EXTAA-10 $446.64 $335.72*
USB 3.0 A Male to A Female Extender Cable - 32.8 Ft (10 M)
1 WattBox WB-PS-5DC-3A $13.26 $69.94
Wattbox Power Supply 5 Volt 3 Amp
1 BINARY B-USB3-HUB7P $135.48 $34.97
- _ 1}
USB 3.0 Powered Hub - 7 Port
9 a 4  Lumens VC-B30UB $3,237.64 $1,020.24*
o= = 12x Optical Zoom, PTZ Camera, USB 3.0, HDMI Output, Black Color
1 1 Lumens VC-AC03B $30.59 $115.19
- Mounting Bracket for PTZ Vide Cameras; color in Black
1 Zoom PC $0.00 $0.00
Allowance for Zoom Room PC
Video Total $3,819.76 $1,390.93
Control Equipment Labor
1 Crestron Electronics RMC4 $588.24 $34.97
| B 4-Series Control System

* Price Includes Accessories
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DDS*AV 1 DDS PROGRAMMING $0.00 $2,656.00
I Programming

Control Total $588.24 $2,690.97
Network Equipment Labor
—— 1 Araknis Networks AN-210-SW-R-16-POE $392.52 $139.87
210 Series Websmart Gigabit Switch with Partial PoE+ | 16 + 2 Rear
Ports
Network Total $392.52 $139.87
Wire and Cables Equipment Labor
4 BINARY B-USB3-EXTAAP-20 $932.76 $55.96
USB 3.0 Type A-A Male to Female Extender Cable - 65.6 Ft (20 M)
f 1 Liberty AV Solutions NYS231 $0.99 $28.80
Neutrik Rean® Brand Audio 3.5mm TRS Nickel Plated Plug
500 Liberty Wire and Cable 22-2C-PSH-BLK $57.05 $515.30
Black Audio and control 22 AWG 1 pair shielded plenum
% 1000 Liberty Wire and Cable 24-4P-P-L5-EN-BLK $209.40 $1,030.60

Black Category 5e U/UTP EN series 24 AWG 4 pair unshielded cable

Wire and Cables Total $1,200.20 $1,630.66

SAISD: Permanent Locations: Class 2 Total $11,750.72 $6,551.78

* Price Includes Accessories
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SAISD: Permanent Locations: Class 3

Audio Equipment Labor
ﬂr 1 Audio Technica ATW-1311/L $814.12 $139.87
System 10 PRO digital wireless dual lavalier microphone system
) 1 BiAmp TesiraFORTE DAN VT4 $1,763.53 $139.87
A G
Digital audio server, 4 analog input, 4 analog output, include
acoustic echo cancellation (AEC) technology on all 4 input
.’ 1 Sennheiser Team Connect 2 $3,172.35 $419.61*
— Beam Forming Conferencing Microphone (Ceiling)
1 Sennheiser SL CM EB US $75.29 $139.87
Ceiling Mic Extension brackets US
Audio Total $5,750.00 $699.35
Video Equipment Labor
4 BINARY B-USB3-EXTAA-10 $446.64 $335.72*
USB 3.0 A Male to A Female Extender Cable - 32.8 Ft (10 M)
1 WattBox WB-PS-5DC-3A $13.26 $69.94
Wattbox Power Supply 5 Volt 3 Amp
1 BINARY B-USB3-HUB7P $135.48 $34.97
- _ 1}
USB 3.0 Powered Hub - 7 Port
9 a 4  Lumens VC-B30UB $3,237.64 $1,020.24*
o= = 12x Optical Zoom, PTZ Camera, USB 3.0, HDMI Output, Black Color
1 1 Lumens VC-AC03B $30.59 $115.19
- Mounting Bracket for PTZ Vide Cameras; color in Black
1 Zoom PC $0.00 $0.00
Allowance for Zoom Room PC
Video Total $3,819.76 $1,390.93
Control Equipment Labor
1 Crestron Electronics RMC4 $588.24 $34.97
| B 4-Series Control System

* Price Includes Accessories
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DDS*AV 1 DDS PROGRAMMING $0.00 $2,656.00
I Programming

Control Total $588.24 $2,690.97
Network Equipment Labor
—— 1 Araknis Networks AN-210-SW-R-16-POE $392.52 $139.87
210 Series Websmart Gigabit Switch with Partial PoE+ | 16 + 2 Rear
Ports
Network Total $392.52 $139.87
Wire and Cables Equipment Labor
4 BINARY B-USB3-EXTAAP-20 $932.76 $55.96
USB 3.0 Type A-A Male to Female Extender Cable - 65.6 Ft (20 M)
f 1 Liberty AV Solutions NYS231 $0.99 $28.80
Neutrik Rean® Brand Audio 3.5mm TRS Nickel Plated Plug
500 Liberty Wire and Cable 22-2C-PSH-BLK $57.05 $515.30
Black Audio and control 22 AWG 1 pair shielded plenum
% 1000 Liberty Wire and Cable 24-4P-P-L5-EN-BLK $209.40 $1,030.60

Black Category 5e U/UTP EN series 24 AWG 4 pair unshielded cable

Wire and Cables Total $1,200.20 $1,630.66

SAISD: Permanent Locations: Class 3 Total $11,750.72 $6,551.78

* Price Includes Accessories
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SAISD: Permanent Locations: Class 4

Audio Equipment Labor
ﬂr 1 Audio Technica ATW-1311/L $814.12 $139.87
System 10 PRO digital wireless dual lavalier microphone system
) 1 BiAmp TesiraFORTE DAN VT4 $1,763.53 $139.87
A G
Digital audio server, 4 analog input, 4 analog output, include
acoustic echo cancellation (AEC) technology on all 4 input
.’ 1 Sennheiser Team Connect 2 $3,172.35 $419.61*
— Beam Forming Conferencing Microphone (Ceiling)
1 Sennheiser SL CM EB US $75.29 $139.87
Ceiling Mic Extension brackets US
Audio Total $5,750.00 $699.35
Video Equipment Labor
4 BINARY B-USB3-EXTAA-10 $446.64 $335.72*
USB 3.0 A Male to A Female Extender Cable - 32.8 Ft (10 M)
1 WattBox WB-PS-5DC-3A $13.26 $69.94
Wattbox Power Supply 5 Volt 3 Amp
1 BINARY B-USB3-HUB7P $135.48 $34.97
- _ 1}
USB 3.0 Powered Hub - 7 Port
9 a 4  Lumens VC-B30UB $3,237.64 $1,020.24*
o= = 12x Optical Zoom, PTZ Camera, USB 3.0, HDMI Output, Black Color
1 1 Lumens VC-AC03B $30.59 $115.19
- Mounting Bracket for PTZ Vide Cameras; color in Black
1 Zoom PC $0.00 $0.00
Allowance for Zoom Room PC
Video Total $3,819.76 $1,390.93
Control Equipment Labor
1 Crestron Electronics RMC4 $588.24 $34.97
| B 4-Series Control System

* Price Includes Accessories
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DDS*AV 1 DDS PROGRAMMING $0.00 $2,656.00
I Programming

Control Total $588.24 $2,690.97
Network Equipment Labor
—— 1 Araknis Networks AN-210-SW-R-16-POE $392.52 $139.87
210 Series Websmart Gigabit Switch with Partial PoE+ | 16 + 2 Rear
Ports
Network Total $392.52 $139.87
Wire and Cables Equipment Labor
4 BINARY B-USB3-EXTAAP-20 $932.76 $55.96
USB 3.0 Type A-A Male to Female Extender Cable - 65.6 Ft (20 M)
f 1 Liberty AV Solutions NYS231 $0.99 $28.80
Neutrik Rean® Brand Audio 3.5mm TRS Nickel Plated Plug
500 Liberty Wire and Cable 22-2C-PSH-BLK $57.05 $515.30
Black Audio and control 22 AWG 1 pair shielded plenum
% 1000 Liberty Wire and Cable 24-4P-P-L5-EN-BLK $209.40 $1,030.60

Black Category 5e U/UTP EN series 24 AWG 4 pair unshielded cable

Wire and Cables Total $1,200.20 $1,630.66

SAISD: Permanent Locations: Class 4 Total $11,750.72 $6,551.78

* Price Includes Accessories
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SAISD: Mobile Locations: Station 1

Audio Equipment Labor
ﬂr 1 Audio Technica ATW-1311/L $814.12 $139.87
System 10 PRO digital wireless dual lavalier microphone system
) 1 BiAmp TesiraFORTE DAN VT4 $1,763.53 $139.87
A G
Digital audio server, 4 analog input, 4 analog output, include
acoustic echo cancellation (AEC) technology on all 4 input
Audio Total $2,577.65 $279.74
Video Equipment Labor
4 BINARY B-USB3-EXTAA-10 $446.64 $335.72*
USB 3.0 A Male to A Female Extender Cable - 32.8 Ft (10 M)
1 WattBox WB-PS-5DC-3A $13.26 $69.94
Wattbox Power Supply 5 Volt 3 Amp
1 BINARY B-USB3-HUB7P $135.48 $34.97
- _ 1}
USB 3.0 Powered Hub - 7 Port
9 " 4  Lumens VC-B30UB $3,237.64 $1,020.24*
= 12x Optical Zoom, PTZ Camera, USB 3.0, HDMI Output, Black Color
1 1 Lumens VC-AC03B $30.59 $115.19
— Mounting Bracket for PTZ Vide Cameras; color in Black
1 Zoom PC $0.00 $0.00
Allowance for Zoom Room PC
Video Total $3,819.76 $1,390.93
Control Equipment Labor
1 Crestron Electronics RMC4 $588.24 $34.97
(B2 4-Series Control System
DDS*AV 1 DDS PROGRAMMING $0.00 $664.00
o Programming
Control Total $588.24 $698.97

* Price Includes Accessories
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Network Equipment Labor

prn— 1 Araknis Networks AN-210-SW-R-16-POE $392.52 $139.87
210 Series Websmart Gigabit Switch with Partial PoE+ | 16 + 2 Rear
Ports
Network Total $392.52 $139.87
Wire and Cables Equipment Labor
4 BINARY B-USB3-EXTAAP-20 $932.76 $55.96
USB 3.0 Type A-A Male to Female Extender Cable - 65.6 Ft (20 M)
f 1 Liberty AV Solutions NYS231 $0.99 $28.80
Neutrik Rean® Brand Audio 3.5mm TRS Nickel Plated Plug
500 Liberty Wire and Cable 22-2C-PSH-BLK $57.05 $515.30
Black Audio and control 22 AWG 1 pair shielded plenum
% 1000 Liberty Wire and Cable 24-4P-P-L5-EN-BLK $209.40 $1,030.60

Black Category 5e U/UTP EN series 24 AWG 4 pair unshielded cable

Wire and Cables Total $1,200.20 $1,630.66

SAISD: Mobile Locations: Station 1 Total $8,578.37 $4,140.17

* Price Includes Accessories
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SAISD: Mobile Locations: Station 2

Audio Equipment Labor
ﬂr 1 Audio Technica ATW-1311/L $814.12 $139.87
System 10 PRO digital wireless dual lavalier microphone system
) 1 BiAmp TesiraFORTE DAN VT4 $1,763.53 $139.87
A G
Digital audio server, 4 analog input, 4 analog output, include
acoustic echo cancellation (AEC) technology on all 4 input
Audio Total $2,577.65 $279.74
Video Equipment Labor
4 BINARY B-USB3-EXTAA-10 $446.64 $335.72*
USB 3.0 A Male to A Female Extender Cable - 32.8 Ft (10 M)
1 WattBox WB-PS-5DC-3A $13.26 $69.94
Wattbox Power Supply 5 Volt 3 Amp
1 BINARY B-USB3-HUB7P $135.48 $34.97
- _ 1}
USB 3.0 Powered Hub - 7 Port
9 " 4  Lumens VC-B30UB $3,237.64 $1,020.24*
= = 12x Optical Zoom, PTZ Camera, USB 3.0, HDMI Output, Black Color
1 1 Lumens VC-AC03B $30.59 $115.19
— Mounting Bracket for PTZ Vide Cameras; color in Black
1 Zoom PC $0.00 $0.00
Allowance for Zoom Room PC
Video Total $3,819.76 $1,390.93
Control Equipment Labor
1 Crestron Electronics RMC4 $588.24 $34.97
(B2 4-Series Control System
DDS*AV 1 DDS PROGRAMMING $0.00 $664.00
o Programming
Control Total $588.24 $698.97

* Price Includes Accessories
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Network Equipment Labor

prn— 1 Araknis Networks AN-210-SW-R-16-POE $392.52 $139.87
210 Series Websmart Gigabit Switch with Partial PoE+ | 16 + 2 Rear
Ports
Network Total $392.52 $139.87
Wire and Cables Equipment Labor
4 BINARY B-USB3-EXTAAP-20 $932.76 $55.96
USB 3.0 Type A-A Male to Female Extender Cable - 65.6 Ft (20 M)
f 1 Liberty AV Solutions NYS231 $0.99 $28.80
Neutrik Rean® Brand Audio 3.5mm TRS Nickel Plated Plug
500 Liberty Wire and Cable 22-2C-PSH-BLK $57.05 $515.30
Black Audio and control 22 AWG 1 pair shielded plenum
< 1000 Liberty Wire and Cable 24-4P-P-L5-EN-BLK $209.40 $1,030.60

Black Category 5e U/UTP EN series 24 AWG 4 pair unshielded cable

Wire and Cables Total $1,200.20 $1,630.66

SAISD: Mobile Locations: Station 2 Total $8,578.37 $4,140.17

Project Subtotal: $67,732.42 $34,487.46

Miscellaneous Items:

1 Miscellaneous $5,110.99 $5,110.99

Miscellaneous items, materials, and unknowns

Miscellaneous Items Total: $5,110.99

* Price Includes Accessories
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Equipment: $67,732.42
Labor: $34,487.46
Misc. Items: $5,110.99
Grand Total: $107,330.87

Client: Lucas Hernandez

Contractor: Digital Display Solutions, Inc.

Date

Date
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of the Purchase and Installation for Upgraded Memory
Laptop Hardware and Services

PURPOSE: [] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Kenneth J. Thompson, Chief Technology Officer, Technology
PRESENTER: Kenneth J. Thompson

MEETING DATE: November 16, 2020

. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve the purchase and installation of upgraded memory modules for
3,000 laptops from GTS Technology Solutions and Technology Integration Group. The 3,000
laptops were purchased as part of the Region 4 and Local Education Agency (LOA) Agreement.
The laptops receiving this upgrade will experience an increase in performance, speed, and quicker
data access. With the increased need for streaming, virtual collaboration and online learning, this
memory upgrade is necessary to keep up with the ever-changing virtual learning experience.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED
Resolve that the Board approve the purchase of upgraded memory hardware and services as
described above.

I1l. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
Company Name: GTS Technology Solutions, Inc.

Address: 9211 Waterford Centre Blvd. Suite 275

City/State/Zip Austin TX 78758

Phone No: (281) 323-1482

Point of Contact: Brooke Bingham

E-mail Address: Brooke.Bingham@aqts-ts.com

Contract Number: DIR-TSO-3866

Contract Term: One-time purchase for Hardware

Budget Code: Bond Funding

Program Start Date: November 17, 2020 Program End Date: January 03, 2021
Total SAISD Cost Not to Exceed: $180,270.00

Company Name: Technology Integration Group (TIG).
Address: 12961 Park Central, Suite 1300
City/State/Zip San Antonio, TX 78216

Phone No: (210) 507-6991 x 1126

Point of Contact: Mario Gonzalez

E-mail Address: Mario.Gonzalez@tig.com

Contract Number: TIPS #200105
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Contract Term: One-time purchase for memory upgrade services

Budget Code: Bond Funding

Program Start Date: November 17, 2020 Program End Date: November 17, 2021
Total SAISD Cost Not to Exceed: $60,000.00

V. 2020- 2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All
secondary students will be encouraged to participate in extracurricular, leadership or public
service activities.

[ 1 SAISD will engage families and the community to be active partners in the education of our
children.

[ ] SAISD will recognize the outstanding achievements of our students, staff and community
members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[X] SAISD will ensure fiscal health.

[X] SAISD will facilitate a successful Bond initiative and its implementation.

[X] SAISD will become a national model urban school district where every child graduate and is
educated so that he or she is prepared to be a contributing member of the community.
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______Quote
GTS

Quote #: QT0062819
TECHNOLOGY SOLUTIONS Date: 10/29/2020
Delivery Date:
. Expire Date: 11/7/2020
GTS Technology Solutions, Inc. )
9211 Waterford Centre Bivd Customer ID: TXSAISD200021
Suite 275 Sales Contact: Nicole Adams
Austin, TX, 78758
Phone: (5612) 452-0651
QUOTE FOR: SHIP TO:
San Antonio Independent School District San Antonio Independent School District

CUSTOMER P.O. NO. TERMS SALES REP

I Nt 30 Days Brooke Binghan

SHIPPING TERMS SHIP VIA

CONTRACT

AA075845-AX: AXIOM : Axiom 16GB DDR4- DIR-TSO-3866 3,000.00 EACH $60.09 $180,270.00
2666 SODIMM for Dell - AA075845

For questions regarding this quote, please contact

Nicole Adams at 512-681-6210.This quote is valid for 30 days Total Weight (EACH): 0  Sales Total: $180,270.00
unless otherwise noted. Total Volume (EACH): 0 Freight & Misc.: $0.00
These prices do NOT include taxes, insurance, shipping, delivery, setup fees, or any cables or cabling services or Tax Total: $0.00
material unless specifically listed above. All prices are subject to change without notice. Supply subject to Total (USD): $180,270.00
availability. 122 l
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S~
@)
@TIG
Technology Integration Group -

12961 Park Central Bldg 12

Suite 1300
San Antonio, TX 78216

Customer:
San Antonio Independent School District
1700 Tompico Street
San Antonio, TX 78207

TIG Service Quote

Service Description Quanity Sell Price Extened Sell Price
Memory Swap, imaging, asset

tagging and delivery to one

location 3000 20.00 60,000.00
STATE-TIPS-TECH PRODUCT 200105 Total 60,000.00
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SAISD BOARD AGENDA SUMMARY FORM

AGENDA TITLE: Approval of General Contractor for the 2020 Head Start Playground
Enhancements at Foster Academy, Gonzales Early Childhood
Education Center, Graebner and Sarah King Elementary Schools

PURPOSE: [] PRESENTATION/DISCUSSION
[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

PRESENTER: Kamal ElHabr, Associate Superintendent Construction & Development
Services

MEETING DATE: November 16, 2020

l. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL

The Board is requested to approve staff’s recommendation to award playground enhancements at
Foster Academy, Gonzales Early Childhood Education Center, Graebner and Sarah King Elementary
Schools. The City of San Antonio’s Head Start Program awarded SAISD’s program additional
funding to provide playground enhancements at the four campuses including tricycle paths, storage
sheds, and outdoor musical play instruments.

SAISD Board Policy CV (LOCAL) delegates to the Superintendent or designee the authority to
determine the appropriate project delivery and contract award method for construction that provides
the best value to the District. Competitive Sealed Proposal (CSP) was the procurement method for
this project.

1. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

Resolved that the Board approve the award of Head Start Playground Enhancements at Foster,
Gonzales, Graebner, and Sarah King to Waterman Construction, and to authorize the Superintendent
or designee to execute all associated contracts.

IIl. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
To be funded through allocated budget:
205-81-6619-00-XXX-0-32-000

20-038 (RC) - 2020 Head Start Playground Enhancements

Base Proposal $209,309.00
Alternate 1 $7,507.00
Contingency $20,000.00
Total Award Amount $236,816.00
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2020-2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

SAISD students will demonstrate respectful behavior and perform at or above grade level.
All secondary students will be encouraged to participate in extracurricular, leadership or
public service activities.

SAISD will engage families and the community to be active partners in the education of our
children.

SAISD will recognize the outstanding achievements of our students, staff and community
members.

SAISD will have strong District-wide leadership and will recruit and retain quality staff.
SAISD will ensure fiscal health.

SAISD will facilitate a successful Bond initiative and its implementation.

SAISD will become a national model urban school district where every child graduates
and is educated so that he or she is prepared to be a contributing member of the
community.
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PROJECT NAME: 20-038 (RC) - 2020 Head Start Playground Enhancements

Contractor #1 | Contractor #2 | Contractor #3 | Contractor #2 | Contractor #5 | Contractor #6
Cat. Description Alpha Bldg. Ant ths'|gn Crott.'nh'lll Gonzales Henoclf ron Lotk
Corp. Build Builders De La Garza | Construction
PROPOSAL TABULATION:
Base Proposal 5359,333.00 $390,100.00 5240,148.00 $32,323.00 5403,000.00 $250,767.00
Alternate #1 (Ornamental Fence at Sarah King
s) 57,810.00 522,000.00 510,445.00 $8,990.00 57,735.00 55,163.83
Total Base 5367,143.00 5412,100.00 5250,533.00 541,313.00 5410,735.00 $255,930.83
Includes a 520,000 Owner's Contingency
To be Substantially Completed By: 2-22-2021
PROJECT NAME: 20-038 (RC) - 2020 Head Start Playground Enhancements
. Contractor
Contractor #7 | Contractor #8 | Contractor #9 |Contractor #10 #11 Contractor #12
- J il and Vall Wati
Cat. Description amal_ an LMC Cerp. R.L Rohde Spaw Glass s a_ a ermlan
Smith Construction | Construction
PROPOSAL TABULATION:
Base Proposal 5310,750.00 $351,180.00 5288,614.00 $630,000.00 5363,380.00 $229,309.00
Alternate #1 (Ornamental Fence at Sarah King
Es) 518,432.00 512,000.00 5B,600.00 510,000.00 517,305.00 $7,507.00
Total Base 5329,182.00 $363,180.00 5297,214.00 $640,000.00 5380,685.00 $236,816.00
Includes a 520,000 Owner's Contingency
Recommended

To be Substantially Completed By: 2-22-2021
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SAISD BOARD AGENDA SUMMARY FORM

AGENDATITLE: Approval of Procurement Services’ Recommendations for Bids,

Proposals, and Awards

PURPOSE: [ ] PRESENTATION/DISCUSSION

[X] DISCUSSION/ACTION

REQUESTED BY: Willie Burroughs, Chief Operations Officer

PRESENTER: Willie Burroughs

MEETING DATE: November 16, 2020

L

II.

DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL
Procurement Services’ Recommendations to Board of Trustees for November 16, 2020.

RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED

The Board is requested to increase the expenditure for the purchase of Sanitation and Food
Safety System. This purchase was originally approved in the amount of $106,777. Be
resolved that the Board approve increasing the expenditure to $85,000.

Recommended by: Child Nutrition Services

e Submitted by: Dr. Jennifer Sides
e Selection Method: Request for Proposal — RFP #19-041(KH)
e Contract Term: Period covering November 17, 2020 through July 13, 2021
e Funding: Federal - 240-35-6342-00-887-1-99-0-00
VENDOR AWARD AMOUNT
Sanitech Systems, Inc., $85,000 approximately

Lakeland, FL
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Board is requested to approve the purchase of Moving and Relocation Services in support of
various department moves to the new Central Office Administration Building as well as the
occupancy of new spaces on Bond 2016 projects on an “as needed” basis. This purchase will
prepare new areas for occupancy by various departments throughout the District.

e Recommended by: Construction and Development Services

e Submitted by: Kamal ElHabr

e Seclection Method: Buy Board Purchasing Cooperative Contract

#559-18 and Northeast ISD #51-19
e Contract Term: Period covering November 17, 2020 through January 31, 2022
e Funding: Local — 627-81-6299-05-930-9-99-MCB - $500,000
Bond - 652-81-6299-0X-XXX-0-99-000 - $500,000

VENDORS AWARD AMOUNT
Buyboard #559-18 $1,000,000 approximately
A-Rocket Moving & Storage, Inc., Houston, TX

Move Solutions, Dallas, TX

NEISD #51-19

Armstrong Relocation, Houston, TX

Arrow Moving & Storage Co., Inc., San Antonio, TX
EDC Moving Systems, San Antonio, TX

Facility RX, LLC, San Antonio, TX

Request to approve the ratification of the purchase of Plexiglass for District-wide use. This
purchase will provide safety and protection of students and staff who will be on site during
the COVID-19 pandemic.

e Recommended by: Construction and Development Services

e Submitted by: Kamal ElHabr

e Selection Method: Buy Board Purchasing Cooperative Contracts

#573-18, #577-18 and #588-19
e Contract Term: Period covering July 24, 2020 through June 30, 2021
e Funding: Local — 199-33-6399-02-935-1-99-COV - § 3,900
Local - 470-33-6399-02-935-1-99-COV - $409,500

VENDORS AWARD AMOUNT
Alamo Classroom Solutions, San Antonio, TX $413,400 approximately
DH Pace/Door Control Solutions, San Antonio, TX

FAST Signs, Lewisville, TX
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The Board is requested to approve the purchase of Mill Shop Supplies. This purchase will
provide supplies for necessary tepairs at campuses and administrative buildings on an “as
needed” basis for District-wide use. Resolved that the Board approve the contract and,
further, that the Board authorize the Superintendent or his designee to exercise any renewals or
extensions of the contract term pursuant to the contract’s provisions.

e Recommended by: Facilities Services

e Submitted by: Fred Padilla

e Selection Method: Invitation for Bid - IFB #20-028(AS)

e Contract Term: Period covering November 17, 2020 through November 16, 2022 with

the option to renew for three (3) additional one (1) year periods
e Funding Source: Local —199-00-1311-14-930-1-00-000 - $75,000
Local — 199-51-631X-XX-93X-1-99-XXX — $75,000

VENDORS AWARD AMOUNT

Brannen’s, Inc., San Antonio, TX $150,000 (annually) approximately
Ferguson Facilities Supply (Matera),

San Antonio, TX

Midwest Technology Products, Sioux City, IA

Paxton/Patterson, LLC, Alsip, 1L

Precision Saw and Tool, Inc., Converse, TX

Southern Fasteners and Supply, Inc., Houston, TX

Texas Lock & Door Closer, Inc., San Antonio, TX

The Board is requested to approve the purchase of Painting Materials. This purchase will
provide supplies for necessary repairs at campuses and administrative buildings on an “as
needed” basis for District-wide use. Resolved that the Board approve the contract and,
further, that the Board authorize the Superintendent or his designee to exercise any renewals or
extensions of the contract term pursuant to the contract’s provisions.

e Recommended by: Facilities Services

e Submitted by: Fred Padilla

e Selection Method: Invitation for Bid - IFB #20-032(L.A)

e Contract Term: Period covering November 17, 2020 through November 16, 2022 with

the option to renew for three (3) additional one (1) year periods
e Funding Source: Local —199-00-1311-14-930-X-00-000 - $20,000
Local — 199-51-63XX-XX-93X-X-99-XXX — $150,000

VENDORS AWARD AMOUNT

PPG Architectural Finishes, Inc., $170,000 (annually) approximately
San Antonio, TX

Southern Fasteners, Houston, TX

The Sherwin-Williams, San Antonio, TX

129



6. Request to approve the ratification to replace two HVAC rooftop units at Whittier Middle
School. This purchase will provide safety and protection of students and staff.
e Recommended by: Facilities Services

e Submitted by: Mario Davila
e Selection Method: Judson ISD Contract #18-34
o Contract Term: Period covering August 25, 2020 through September 25, 2020
e Funding: Local - 470-51-6249-00-934-1-99-2AC
VENDOR AWARD AMOUNT
AlJ Monier, San Antonio, TX $53,165 approximately
T The Board is requested to approve the purchase of yearly Maintenance of the Automatic

External Defibrillators (AEDs) on an “as needed” basis for District-wide use. This purchase
will provide replacement parts that are not functioning or expired.
e Recommended by: Health & Physical Education
Submitted by: Raul Salazar
Selection Method: Region 20 #18027
Contract Term: Period covering November 17, 2020 through April 30, 2021
Funding: Local — 199-33-6249-97-883-1-99-803 - $57,750
Local — 199-33-6249-00-883-1-99-803 - $ 3,444

VENDOR AWARD AMOUNT
School Health Corporation, $61,194 approximately
Rolling Meadows, 1L

8. The Board is requested to approve the purchase of an annual subscription for Docuware Large
Enterprise Cloud Document Management Program. This purchase will provide fast search and
retrieval of digitized documents, reduces the amount of physical document storage space and
improves accuracy by minimizing manual tasks thus eliminating inefficiencies.

e Recommended by: Information Technology

Submitted by: Dr. Kenneth Thompson

Selection Method: Department of Information Resources - DIR-CPO-4435

Contract Term: Period covering November 4, 2020 through September 25, 2024

Funding: Funding to be Determined annually for up to 5 years

VENDOR AWARD AMOUNT
Knight Office Solutions, San Antonio, TX $116,424 (annually) approximately
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10.

11.

The Board is requested to approve the purchase of a District and Optional Individual Zoom
Licenses for District-wide use on an “as needed” basis. With the expiration of the
complimentary licenses on 12/31/20, this option allows instructors to expand traditional
classrooms with video communications to meet the growing needs of today’s SAISD students.
This purchase will allow district personnel to join, collaborate and conference more efficiently
across multiple systems and devices.

e Recommended by: Information Technology

e Submitted by: Dr. Kenneth Thompson
e Selection Method: Region 20
e Contract Term: Period covering November 17,2020 throughNovember 30,2021
e Funding: Local — 197-11-6239-65-950-1-11-Z0OM
VENDOR AWARD AMOUNT
Region 20, San Antonio, TX $63,000 approximately

The Board is requested to approve the purchase of IT Staffing Services for Programmer,
Developer Analyst and Database Administrator on an “as needed” basis. This purchase will be
used on a temporary basis to assist maintaining, enhancing, developing databases, programming
and data related projects.

e Recommended by: Information Technology
Submitted by: Dr. Kenneth Thompson
Selection Method: Department of Information Resources - DIR-TSO-3912
Contract Term: Period covering November 16, 2020 through June 23, 2021
Funding: 2016 Bond — 652-53-6299-00-950-0-99-ERP

VENDOR AWARD AMOUNT
Sistema Technologies, San Antonio, TX $90,000 approximately

The Board is requested to approve the purchase of Furniture for Classroom and Ancillary Space
at for students and staff at CAST Med High School.

e Recommended by: Office of Innovation
e Submitted by: Mohammed Choudhury
e Selection Method: Invitation for Bid — IFB #18-085(RC)
e Contract Term: Period covering November 17, 2020 through February 28,2021
e Funding: Federal —252-11-6399-01-028-0-11-001
VENDORS ' AWARD AMOUNT
Indeco, Belton, TX $49,990 approximately
Wittigs Office Interiors, San Antonio, TX $27,801 approximately
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12. The Board is requested to approve the purchase of Classroom Furniture for students and staff at
Ball Academy.

e Recommended by: School Leadership, All Levels

e Submitted by: Dr. Julio Garcia
e Selection Method: Invitation for Bid — IFB #18-085(RC)
e Contract Term: Period covering November 17, 2020 through February 28,2021
e Funding: Federal —258-11-6399-00-103-0-11-001
VENDOR AWARD AMOUNT
School Specialty, Chicago, IL $83,562 approximately
13. The Board is requested to approve the purchase of Classroom, Cafeteria and Office Furniture

for students and staff at Woodlawn Hills Elementary School.
e Recommended by: School Leadership, All Levels, IB
Submitted by: Daniel Girard
Selection Method: Invitation for Bid — IFB #18-085(RC)
Contract Term: Period covering November 17, 2020 through February 28,2021
Funding: Federal — 269-11-6399-00-176-0-11-001 - $377,965
Federal —269-23-6399-00-176-0-99-001 - $ 43,944

VENDORS AWARD AMOUNT
ELB Furniture, Pleasanton, CA $419,390 approximately
Alamo Classroom Solutions, $ 2,520 approximately

San Antonio, TX

14. Request to approve the ratification of the purchase of Membership Costs and Fees related
to International Baccalaureate Program authorization, implementation, evaluation,
examination and professional development. This purchase will support students and staff
at Briscoe, Burbank HS, Fenwick Academy, Harris MS, Huppertz ES, Jefferson HS,
Longfellow MS, Woodlawn Academy and Woodlawn Hills ES on an “as needed” basis.

e Recommended by: Office of School Leadership, All Levels, IB
e Submitted by: Daniel Girard
e Selection Method: Sole Source
e Contract Term: Period covering September 1, 2020 through August 31, 2021
e Funding: Local — 196-11-6495-7X-XXX-1-11-825
VENDOR AWARD AMOUNT
International Baccalaureate Organization, $95,482 approximately

Bethesda, MD
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III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT
N/A

IV. 2020 -2021 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY)

[ 1 SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary

students will be encouraged to participate in extracurricular, leadership or public service activities.

[ 1 SAISD will engage families and the community to be active partners in the education of our children.

[ ] SAISD will recognize the outstanding achievements of our students, staff and community members.

[ ] SAISD will have strong District-wide leadership and will recruit and retain quality staff.

[ ] SAISD will ensure fiscal health.
] SAISD will facilitate a successful Bond initiative and its implementation.

]

SAISD will become a national model urban school district where every child graduates and is
educated so that he or she is prepared to be a contributing member of the community.
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DocuSign Envelope 1D: B7886733-3B0D-4EAF-8553-6B3598A5AF0E

10.

11,

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
sanitation & Food safety System Funding Increase

How will goods and/or services be used? (List Campus/Grades impacted):
To provide cleaning products and trainings for all campuses and Admin Dining

pr. Jennifer Sides child Nutrition Services 10/14/2020
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: Sanitech systems, Inc.
Address: 4033 Holden Road
City/State/Zip: Lakeland, Florida 33811
Phone No: 1-800-699-6211
Point of Contact: Greg Guice
E-mail Address: Greg.sanitech@icloud. com
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

X___ Competitive Purchase (RFP, RFQ, IFB), Contract #:RFP_#19-041 (KH)
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 07/13/2021
Other
Purchase valid from:___11/17/2020 through; _ 07/13/2021
For Competitive Purchases Only: Renewals: Yes _ X No
No. of Renewals: Three (3) additional one(L)yr

Type of Request: (check one)
One-Time Purchase
Purchase throughout the school year or on an “as needed” basis

X Expenditure

85,000
Total Cost for Goods and/or Services to be Purchased: $

Approximately

Funding Source(s) — check all that apply: Federal X __ State Local  Bond

Provide Budget Codes & Descriptions:
240-35-6342-00-887-1-99-0-00

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: B7886733-3B0D-4EAF-8553-6B3598A5AF0E

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & 1(Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities) $_0

3) Transportation (Additional Routes) $0

4) HR (Additional Staff) $0

$.0

$0

5) Technology (Cabling/Equipment, etc.)
6) Vehicle Insurance (Director, Employee Benefits signs below)

Requestor Signature Type Name Date
%/ Jenny Arredondo 10/14/2020
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date

Kim Tocct Kim Tocci 10/14/2020
Assistant Director, Procurement Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

.OM Q. Burronalre Willie Burroughs 10/14/2020

Chief Operations Ofﬁccn"j Operations Services Division Signature Type Name Date
(,&Wlil L Lor "o Larry Garza 10/14/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr, Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date

Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date

‘ Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Toni Thompson
Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11, 2020

Reviewed By: RC

135



DocuSign Envelope ID: 867CDCEQ-A2C6-4275-A056-092D78354A2D

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
Moving and re-location services in support of various department moves to the new Central office
Admifiistration Building as well as the occupancy of new spaces on Bond ZUIb projects.

2 How will goods and/or services be used? (List Campus/Grades impacted):
To prepare new areas for occupancy

Kamal ETHabr Construction & Development Services 10/12/2020
a4 Submitted by:

Printed Name Department Date
4, Recommended Vendor(s): Company Name: See Attached Listing

Address: See Attached Listing
City/State/Zip: See Attached Listing
Phone No: See Attached Listing
Point of Contact: See Attached Listing
E-mail Address: See Attached Listing
(Use a separate sheet to identify multiple vendors)

54 Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:
x___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #: Buyboard 559-18
X Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #; NEISD 51-19
Professional Services
Sole Source Contract Expiration Date: 01/31/2024
Other
6. Purchase valid from:__11/17/2020 through: _ 01/31/2022
7. For Competitive Purchases Only: Renewals: Yes No X
No. of Renewals:
8. Type of Request: (check one)

One-Time Purchase
x___ Purchase throughout the school year or on an “as needed” basis

Expenditure
1,000,000.00
9. Total Cost for Goods and/or Services to be Purchased: $
Approximately
10. Funding Source(s) — check all that apply: Federal State Local X Bond _ X

Provide Budget Codes & Descriptions:
627-81-6299-05-930-9-99-MCB - $500,000.00

652-81-6299-0X-XxXx-0-99-000 - $500,000.00
Funding to be allocated to the budget codes at the time of req submission

11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 867CDCEQ-A2C6-4275-A056-092D78354A2D

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services) $_N/A

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_N/A

3) Transportation (Additional Routes) $_N/A

4) HR (Additional Staff) $ N/A

5) Technology (Cabling/Equipment, etc.) $_N/A

6) Vehicle Insurance (Director, Employee Benefits signs below) — $ N/A
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date

LA Kamal C. ElHabr  10/14/2020
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Kim Tocct Kl Teici 10/14/2020
Assistant Director, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Wintie 9. W Willie Burroughs 10414/2020
Chief Operations Officer, Operations Services Division Signature Type Name Date
(,N/m 1 Loarma Larry Garza 1071472020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date
Dr. Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date
Toni Thompson

Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11, 2020

Reviewed By: RC
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DocuSign Envelope ID: 867CDCE0-A2C6-4275-A056-092D78354A2D

VENDOR 'ADDRESS CONTACT EMAIL _BID/CO-OP INFO
A-Rocket Moving 3401 Corder St. ; : i BuyBoard 559-18
& Storage Inc, HoustonTx,frozt | PeviSkmsll | asimmeli@arocketisom exp 5-30-2021
Armstrong 13855 Westfair East Drive ety e imiller@goarmstrong.com NEISD 51-19
Relocation Houston TX, 77041 ] B i exp 1-31-2024

ﬁ;;:;\: f;"g;‘qﬁf A3AZ Mg, el kaugostini@arrowmoving.net NEGRTLe
ge£0-MNC 1 san Antonio, TX 78219 Augostini B - exp 1-31-2024
E%C;”eorz'sng 4810 Eisenhauer Road, James N . NEISD 51-19
Y San Antonio, TX 78218 McDowell | ! ' exp 1-31-2024
Facility Rx LLC 2715 St. Mary's Street Sonia sonia.hogland@facllityrx.com NEISD 51-19
San Antonio, TX Hogeland *oE yr. exp 1-31-2024
wiave Satution 1473 Terre Colony Court Michael T — BuyBoard 559-18
Dallas TX, 75212 Jimenez ) P ' exp 5-30-2021
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DocuSign Envelope ID: 48C23DDE-DB67-44D5-AB28-70F9444FDB82

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
For the ratification of the purchase of plexiglass for district wide use.

2 How will goods and/or services be used? (List Campus/Grades impacted):
For the safety and protection of students and staff who will be on site during the CoviD-19
pardenric:
Kamal ETHabr Construction & Development Services 10/12,/2020
3. Submitted by:
Printed Name Department Date
4, Recommended Vendor(s): Company Name: See Attached Listing

Address: See Attached Listing
City/State/Zip: See_Attached Listing
Phone No; See_Attached Listing

Point of Contact; See Attached Listing

E-mail Address: See Attached Listing
(Use a separate sheet to identify multiple vendors)

5. Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:
x___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #; Buyboard
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date; 10/30/2021
Other
6. Purchase valid from:__07/24/2020 through; _ 06/30/2021
7. For Competitive Purchases Only: Renewals: Yes No X
No. of Renewals:
8. Type of Request: (check one)

X____ One-Time Purchase
Purchase throughout the school year or on an “as needed” basis

Expenditure
413,400.00
9. Total Cost for Goods and/or Services to be Purchased:
Approximately
10. Funding Source(s) — check all that apply: Federal State Local _x_ Bond

Provide Budget Codes & Descriptions:
199-33-6399-02-935-1-99-cov - $3,900.00
470-33-6399-02-935-1-99-cov - $409,500.00

L1 Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 48C23DDE-DB67-44D5-AB28-70F9444FDB82

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services) $ N/A

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_N/A

3) Transportation (Additional Routes) $_N/A

4) HR (Additional Staff) $ N/A

5) Technology (Cabling/Equipment, ete.) $_n/A

6) Vehicle Insurance (Director, Employee Benefits signs below) $ N/A
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date

Kamal €. ETHabr 10/14/2020
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Kim Tocei Kiti, Todsi 10/14/2020
Assistant Director, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Watie . W Willie Burroughs 197842000
Chief Operations Officer, Operations Services Division Signature Type Name Date
WYD}] ﬂ é&l}""‘)& Larry Garza 10/14/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date
Dr. Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date
Toni Thompson

Associate Superintendent, Human Resources Signature Type Name Date

Reviewed By: RC
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DocuSign Envelope 'ID; 48C23DDE-DB67-44D5-AB28-70F2444FDB82

~ VENDOR ADDRESS | conTAcT EMAIL BID/CO-OP
_ ; : ] ' INFO
Alamo 14042 Nacogdoches Rd, Suite 1 Miriam 3 L i
Classroom San Antonio TX, 78247 I — mguzman@alamocrsolutions.com 573-18
Solutions f exp 10-30-2021
DH Buyboard
Pace/Door | 12200 Crownpoint Dr, Suite 150 Chuck Y
; chowman@doorcontrolservices.com 577-18
Control San Antonio, TX 78233 Bowman
: exp 11-29-2021
Solutions
1306 W, Main Street Fred Buyiard
FAST Signs Lewisvil'le X 75067 Tigals fred.tuggle @fastsigns.com 588-19
’ 88 exp 6-29-2022
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DocuSign Envelope 1D;: AOFASEFA-80B3-4A46-BAB8-925B4AC4358D

PROCUREMENT SERVICES CONSENT AGENDA FORM

l. Description of goods, services and/or contract recommended for purchase:
Mi11 shop Supplies

2. How will goods and/or services be used? (List Campus/Grades impacted):
Merchandise purchased over the counter or in quantity and stored at Facilities Services warehouse
i i i i i imistration
—buildi ngs
Fred Padilla Facilities Services 10/13/2020
3. Submitted by:
Printed Name Department Date
4, Recommended Vendor(s); Company Name: (See Attached)
Address;_.
City/State/Zip: .
Phone No: .

Point of Contact: .
E-mail Address: -

(Use a separate sheet ta identify multiple vendors)

5. Selection Method Used: (check one)
X Competitive Purchase (RFP, RFQ, IFB), Contract #:20-028 (AS)

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:

Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:

Professional Services

Sole Source Contract Expiration Date: 11/16/2022

Other
6. Purchase valid from:__11/17/2020 through: 11/16/2022
s For Competitive Purchases Only: Renewals: Yes X No

No. of Renewals: 3 l-year renewal options

8. Type of Request: (check one)

One-Time Purchase
X__ Purchase throughout the school year or on an “‘as needed” basis

Expenditure
150,000 / yr
2 Total Cost for Goods and/or Services to be Purchased:
Approximately
10. Funding Source(s) — check all that apply: Federal State Local X Bond

Provide Budget Codes & Descriptions:
199-00-1311-14-930-1000000 $75,0000

199-51-631x-xx-93x-199xxx0 $75, 0000

11. Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: AGFASEFA-80B3-4A46-BA68-925B4AC4358D

12. Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services)

2) Facilities (Additional Space, Infrastructure, Utilities)

3) Transportation (Additional Routes)
4) HR (Additional Staff)
5) Technology (Cabling/Equipment, etc.)

6) Vehicle Insurance (Direcior, Employee Benefits signs below)

$ 0
$ 0
$ 0
$ 0
$_0
$ 0

el Padilla Fred padilla 10/14/2020
Requestor Signature Type Name Date
Chnin Z. Fodlosr ahris salley 10/14/2020
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Kim Toccs Kiif Tt 10/14/2020
Assistant Director, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Whotie A, W Willie Burroughs 107172020
Chief Operations Officer, Operations Services Division Signature Type Name Date
Larvy [l Carma . — 10/20/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date
Dr. Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature  Type Name Date
Toni Thompson

Associate Superintendent, Human Resources Signature Type Name Date

Reviewed By: RC
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DocuSign Envelope ID: AOFASEFA-80B3-4A46-BA68-925B4AC4358D

Recommended Vendors

Vendor: Brannen’s Inc

Address: 1835 Fredericksburg Rd
City/State/Zip: San Antonio, Tx, 78201
Phone No: 210-736-1625

Point of Contact: John Brannen

E-mail Address: john@brannens.com

Vendor: Ferguson Facilities Supply (Matera)
Address: 835 N W.W, White Rd

City/State/Zip: San Antonio, Texas 78219

Phone No: 210-892-5101

Point of Contact: Michael Boehnke

E-mail Address: Michael.boehnkepferguson.com

Vendor: Midwest Technology Products

Address: 2600 Bridgeport DR

City/State/Zip: Sioux City IA 51111

Phone No: 800-831-5904

Point of Contact: Arlene Kennedy

E-mail Address: BID@MIDWESTTECHNOLOGY.COM

Vendor: Paxton/Patterson LLC
Address: 4141 W. 126™ St
City/State/Zip: Alsip IL 60803
Phone No: 800-323-8484

Point of Contact: Kathleen Monders
E-mail Address: Sales@paxpat.com
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DocuSign Envelope ID: AOFASEFA-80B3-4A46-BA68-925B4AC4358D

Vendor: Precision Saw and Tool Inc

Address: 9071 FM 78

City/State/Zip: Converse, Tx 78109

Phone No: 210-666-1906

Point of Contact: Casandra Kendrick

E-mail Address: cj@precisionsawandtool.com

Vendor; Southern Fasteners and Supply Inc
Address: 3341 Rauch St

City/State/Zip: Houston, TX 77029

Phone No: 713-675-0555

Point of Contact; Matt Blotnick

E-mail Address: Mattb@southernfasteners.com

Vendor: Texas Lock & Door Closer INC
Address: 1819 West Ave

City/State/Zip: San Antonio Tx, 78201
Phone No: 210-732-6273

Point of Contact: Mike Skinner

E-mail Address: texaslock@texaslockdc.com
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DocuSign Envelope ID: DA821477-DBAF-40D6-95A2-299195126F 34

10.

11,

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
Painting Materials

How will goods and/or services be used? (List Campus/Grades impacted):
Merchandise purchased over the counter or in guantity and stored at Facilities Services warehouse
~For—vartous maimtenance persommetto withdraw for TepaiTs with SAISD'S campuses and Administration

buildings
g

Fred Padilla Facilities Services 10/13/2020
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: (see attached)
Address:_.
City/State/Zip: .
Phone No: .
Point of Contact:
E-mail Address: -

(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

x___ Competitive Purchase (RFP, RFQ, IFB), Contract #:20-032 (LA)

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 11/16/2022
Other

Purchase valid from:__11/17/2020 through: __ 11/16/2022

For Competitive Purchases Only: Renewals: Yes _ X No

No. of Renewals: 3 additional lyr periods

Type of Request: (check one)
One-Time Purchase
X Purchase throughout the school year or on an “as needed” basis
Expenditure

170,000.00
Total Cost for Goods and/or Services to be Purchased:

Approximately

Funding Source(s) — check all that apply: Federal State Local X Bond

Provide Budget Codes & Descriptions:
199-00-1311-14-930-x00000 $20,000

199-51-63xX-XXx-93x-X99xxX $150,000

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: DA821477-DBAF-40D6-95A2-299195126F 34

12, Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):
1) C & I (Goods, Materials, Services) $_0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $__0

3) Transportation (Additional Routes) $_ 0

4) HR (Additional Staff) $ 0

5) Technology (Cabling/Equipment, etc.) $_o0

6) Vehicle Insurance (Director, Employee Benefits signs below) $_ 0
trd Padilla Fred padilla 10/14/2020
Requestor Signature Type Name Date
Gl Z. fcdlorr ehiris S liay 10/14/2020
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date
Lim Tocer Kim Tocci 10/14/2020
Assistant Director, Procurement Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

UO\;@QMD \/) B.V\A,&-WOAND‘ Willie Burroughs 10/14/2020

Chief Operations Officer, Operations Services Division Signature Type Name Date
Wﬂ»} L Lorma. Larry Garza . o ki
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date

Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date

Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Toni Thompson
Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11, 2020

Reviewed By: RC
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DocuSign Envelope ID: DA821477-DBAF-40D6-95A2-299195126F 34

Recommended Vendor list

Company Name: PPG Architectural Finishes, Inc.
Address: 9115 Broadway

City/State/Zip: San Antonio Tx, 78217

Phone No: 910-828-0742

Point of Contact: Robert Schilinger

E-mail Address: bids@ppg.com

Company Name: Southern Fasteners
Address: 3341 Rauch St
City/State/Zip: Houston Tx, 77029
Phone No: 713-568-1010

Point of Contact: Matt Blotnick

E-mail Address: mattb@southernfastenters.com

Company Name: The Sherwin-Williams
Address: 610 McCullough St
City/State/Zip: San Antonio T, 78215
Phone No: 210-355-0025

Point of Contact: Craig Mackay

E-mail Address: Charels.c.jimenez@sherwin.com
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DocuSign Envelope ID: 82C487F3-5B49-4EB3-ADC6-B1B225CE88BE

PROCUREMENT SERVICES CONSENT AGENDA FORM

1. Description of goods, services and/or contract recommended for purchase:
RATIFICATION to Replace the existing York cu-1B and CU-1C and change coils on AHU’s 1B and 1C

2. How will goods and/or services be used? (List Campus/Grades impacted):
Direct impact on HVAC system at WHITTIER MS

MARIO DAVILA FACILITIES SERVICES 10/14/2020
3 Submitted by:
Printed Name Department Date
4. Recommended Vendor(s): Company Name: AJ_MONIER
Address: 1446 N Flores St
City/State/Zip: San_Antonio, TX 782120
Phone No: (210) 223-9151
Point of Contact; Jimmie Bustamante
E-mail Address: ¢ jbustamante@ajmonier.com
(Use a separate sheet to identify multiple vendors)
S Selection Method Used: (check one)
Competitive Purchase (RFP, RFQ, IFB), Contract #:
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
X Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #: JISD 18-34
Professional Services
Sole Source Contract Expiration Date: 07/23/2021
Other
6. Purchase valid from:__ 8/25/2020 through: _ 9/25/2020
7. For Competitive Purchases Only: Renewals: Yes No_ X
No. of Renewals:
8. Type of Request: (check one)

X__ One-Time Purchase
Purchase throughout the school year or on an “as needed” basis

Expenditure
53,165
9. Total Cost for Goods and/or Services to be Purchased: $
Approximately

10. Funding Source(s) — check all that apply: Federal State Local X Bond

Provide Budget Codes & Descriptions:

470 51 6249 00 934 1992AC
11, Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 82C487F3-5B49-4EB3-ADCE-B1B225CES8BE

12; Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities)  $

3) Transportation (Additional Routes) $

4) HR (Additional Staff) $

$

$

5) Technology (Cabling/Equipment, etc.)
6) Vehicle Insurance (Director, Employee Benefits signs below)

ol |o(@|o

Maris Dasila. Mario Davila 10/14/2020
Requestor Signature Type Name Date
%/\A))/ N Chris salley 10/14/2020
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date

Kim Toces Kim Tocei 10/14/2020
Assistant Director, Procurement Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

Wlie 2, RBuarsuane Willie Burroughs 10/14/2020

Chief Operations Officer, Operations Services Division Signature Type Name Date
Larry L Carmn LG 10/14/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr, Kenneth Thompson

Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Toni Thompson
Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11, 2020

Reviewed By: RC
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A‘.-.!l‘_\_n_‘l_h_% Honeywell

Building Control Associate
2016
Proposal No. 21-101

+ PLUMBING * HVAC + CONTROLS +

Company: SAISD Whittier MS.
To: Enrique Jimenez
Phone: 210-410-0055
Email/fax: jjimenez6(@saisd.net

From: Jimmie Bustamante Vendor Detalil
Company: A.J. Monier Service Co. A.J. Monier Service Company
Ph . 210-223-9151 Proposal : JISD 18-34
one: a - Expiration : 07/23/2021
Fax: 210-224-9226 Category : Electrical, HVAC,
p Controls, and
Date: 8/25/2020 b
Enrique,
We propose to include all labor and materials to replace the existing York CU-1B and CU-1C and change coils on AHU’s 1B and 1C and
convert to 410a using York equipment on a (Regular Time Basis) for the total amount of -e===mzsm--venno-- § 53.165.00 plus applicable taxes.

Bond 1% of § 53,165.00.

Scope of Service Includes:

Order and pickup of all materials necessary for project

Coordinate with SAISD a time for project

LOTO, Disconnect power and control wiring

Reclaim R-22 refrigerant as per EPA guidelines

Provide and schedule crane for the removal of CU-1B and CU-1C condensers and install two (2) new York units
Provide new York coils for AHU’s 1B and 1C install new driers and expansion valves
Pressurize system and leak check

Reconnect power, evacuate system and charge with 410a

Start up and check for the correct operation of system

. Clean up of all work-related debris

This proposal does not include:

Sales Tax.

Controls, Electrical, Demo additional 410a refrigerant over 150 pounds

Any cost associated with lead, mold remediation and/or asbestos abatement
Premium/ Overtime Work,

Any Work That is Not Described Above,

SeENAn AN

=

N N

(Note: This proposal incorporates by reference the terms & conditions on page 2 of this proposal.)
We Propose hereby to furnish material and labor-complete in accordance with above specifications, for the sum of:
Fifty-Three Thousand One Hundred and Sixty-Five Dollars & 00/100 'i 51 165. 00 (Pavment Net 30 Days)

All material is guaranteed to be as specified. All work to be completed e
in a workmanlike manner according to standard practices. Any { )» _jL,” )L
alteration or deviation from above specifications invelving extra costs Authorized Signature: i T,

will be executed only upon written orders, and will become an extra
charge over and above the estimate. All agreements contingent upon
strikes, accidents or delays beyond our control. Owner to cany fire,
tornado and other necessary insurance, Our workers are fully covered Note: This proposal may be withdrawn by us if not

by Workmen’s Compensation Insurance, accepted within thirty (30) days from the date above.

Jijnfnic Bustamante

Acceptance of Proposal - The Above prices, specifications and conditions are satisfactory and arc hereby accepted. You are
authorized to do the work as specified. Payment will be made as outlined above.

Date of Acceptance: Signature:

Purchase Order No: Printed Name:

Regulated by the Texas Department of Licensing & Regulations, P.O. Box 12157, Austin, Texas 78711, 1-800/803-8202
Defective material or workmanship must be reported within 10 days. 154 TMPL M-3 TACLAQD3G99C GSA CONTRACT-GS-21F- 0098Y
AJ. MONIER SERVICE CO. 1446 N. FLORES ST.  SAN ANTONIQ, TX 78212 www.ajmonier.com (210) 223-9161  FAX (210) 224-9226
EST. 1908 MEMBERS OF MCAA, MSCA, NEBB, SYNERGY SOLUTION GROUP



DocuSign Envelope ID: 0AACF465-680E-4E12-AE50-43D238B89753

10.

11,

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
Maintenance of the Automatic External pefibrillators (AEDs)

How will goods and/or services be used? (List Campus/Grades impacted):
vearly maintenance of AEDs in the district and replacement of any parts that are not functioning
orexpired, inctuding battertes, chitdamd adutt pads:

Raul Salazar Health & Physical Education 10/15,/2020
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: School Health Corporation
Address: 5600 Apollo Drive
City/State/Zip: Ro11ing Meadows, I11inois 60008
Phone No: 630-339-7942
Point of Contact: Annette Powell
E-mail Address: apowell@schoolhealth .com
(Use a separate sheet (o identify multiple vendors)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:
x___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #: Region 20 18027

Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 04/30/2021
Other

Purchase valid from:___11/17/2020 through: __ 04/30/2021

For Competitive Purchases Only: Renewals: Yes No X

No. of Renewals:

Type of Request: (check one)
One-Time Purchase
¥ Purchase throughout the school year or on an “as needed” basis
Expenditure

61,194.60
Total Cost for Goods and/or Services to be Purchased: $
Approximately
Funding Source(s) — check all that apply: Federal State Local X  Bond

Provide Budget Codes & Descriptions:
199-33-6249-97-883-1-99-803 $57,750.00
199-33-6249-00-883-1-99-803 $3444.60

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 0AACF465-680E-4E12-AE50-43D238B89753

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C &1 (Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities)  §$

3) Transportation (Additional Routes) $

4) HR (Additional Staff) $

$

$

5) Technology (Cabling/Equipment, etc.)
6) Vehicle Insurance (Director, Employee Benefits signs below)

ol lolo|lo

Kol Salamar Raul salazar 10/15/2020
Requestor Signature Type Name Date
MA/VCL Dov’u/ Kendra Doy1e 10/15/2020
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Patrivia Salamanin patricia Ssalzmann  10/16/2020
Deputy Superintendent Signature Type Name Date

Kim Tocei i Tood 10/16/2020
Assistant Director, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):

Witkie 3. B\W»cgbw Willie Burroughs L0F16:2080
Chief Operations Officer, Operations Services Division Signature Type Name Date

Larry [l Corma. Larry Garza 10/20/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr, Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date
Toni Thompson
Associate Superintendent, Human Resources Signature Type Name Date

Reviewed By: RC
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SCHOOQL el Health Corporaton QUOTE

5600 Apolle Drive
H E A LT H ® Rolling Meadows, lllingis 60008
P(866)323-5465 | F(800)235-1305

We Supply Your Future schoolhealth.com EXPIRATION DATE
12/30/20 3803842-00
Attn: RAUL SALAZAR :

Ship To: ; .
SAN ANTONIO I1SD DATE P.O.# PAGE #
406 BARRERA ST 07/31/20 | PROGRAM MANGT. 073120

SAN ANTONIO, TX 78210-1010

Bill To:
SAN ANTONIO INDEPENDENT SD
ACCOUNT PAYABLE

141 LAVACA ST QUOTE PREPARED BY PHONE EMAIL
SAN ANTONIO, TX 78210-1039 : : o )
Annette Powell 866-323-5465 apowell@schoolhealth.com
INSTRUCTIONS - : SHIP POINT VIA SHPPED . |TERMS
SCHOOL HEALTH UPS GROUND NET 30
PRODUCT : : QUANTITY ary. UNIT PRICE DISCOUNT AMOUNT
LN | AND DESCRIPTION : ORDERED UM PRICE uM MULTIPLIER (NET) .

Advanced Response Package. Medical direction and oversight
with MasterTrak for you AED program. Includes AED
prescription, e-minders, CardiAcademy training, customer
toolbox, sales representative site assessment and 24/7
logistics and support. Also includes annual service per AED,
documentation, an all consumables. A certified technician
will come on site annually to perform recommended
maintenance and replace any expired or soon to expire
disposables.Such as Battery,Adult Pads and Pediatric Pads.
Price is for a 1 year agreement. Price is per
AED,
REGION 20 #18027
1 1036043 180 EACH 339.97 EACH 0.00 61194.60

1 YEAR RR ADVANCED RESPONSE SERVICE

Superseded Prod: 54315
** Shipping Direct From Manufacturer **
Advanced Response Package. Medical direction and oversight
with MasterTrak for you AED program. Includes AED
prescription, e-minders, CardiAcademy training, customer
toolbox, sales representative site assessment and 24/7
logistics and support. Also includes annual service per AED,
documentation, an all consumables. A certified technician
will come on site annually to perform recommended
maintenance and replace any expired or soon to expire
disposables. Price is for a 1 year agreement. Price is per
AED.

Items stocked in our warehouse usually ship within 24 hours. ltems above may be
indicated as **Shipping Direct From Manufacturer** or **Oversized (O/S) Item™*,
Costs for **Oversized (O/S) ltem** are shown with your order totals. Delivery times
for items **Shipping Direct From Manufacturer** vary, For specific delivery time, call
customer care at 866-323-5465,

1 Lines Total Sub Total 61194.60
Continued Invoice Total 61194.60
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10/23/2020

Review and sign document(s) | DocuSign

This site uses cookies, some of which are required for the operation of the site. Learn More @ oK

(%Y

st

10,

This document is now complete, CLOSE

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
Request the purchase of an annual subscription for Docuware Large Enterprise Cloud docume
management program, DocukWare Content services placiorm will easTiy bring SATSD a secure,

ool oot s
oo CoTrceire s

Haw will goods andfor services be used? (List Campus/Grades impacted):
DocuWare’s yearly subscription affects all district campuses. DocuWare cloud provides Tas

~search—and-retrieval—ofdigitizeddocuments;reduces theamount~of physTcaldocument -stor
space,andimproves.accuracy-by-minimizing-manual-tasks.thus-eliminating-inefficiencias..

Dr. Kenneth Thompson 950 - Information Technology 09/14/20,
Submitted by:

Primted Namw Department Date

Recomniended Vendor(s): Company Name: Knight office solutions
Address: 12961 park central suite 1470
City/State/Zip: San_antonio, Tx 78216
Phone No: 210-424-6934
Point of Contact; Anthony Trevino
R-mail Address: anthony@knightoffice, com
(Uise it separate sheet to ideniifi multiple vendors)

Sclection Method Used: (check one)

Competitive Purchase (RFP, RFQ, 1FR), Contract f2
¥ Purchasing Coop (i.e, ESC 20, DIR, BuyBoard). Coop Name / Conlracl #; DIR-CPO-4433
~Interlocal (i.e. NISD, Judson 18D, NEISD), Contract &
Professional Services
Sole Source Contract Expiration Date: 09/25/2024
Other
Purchase valid from:___11/04/2020 through; _ 09/25/2024
For Competitive Purchases Only: Renewals:Yes  No

Na. of Renewals:

Type of Request: (check one)
¥ One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure ¢

$ 116,424.00 annually

Appeovintely

Total Cast for Goods and/or Services 1o be Purchased:

Funding Source(s) - check all that apply: Federal _____ Stale Local  Bond

e

Provide Budget Codes & Descriptions:
Funding to Be petermined Annually fTor Up to (5) Yearsd
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10/23/2020

Review and sign document(s) | DocuSign

This sile uses cookies, some of which are required for the operation of the site. Learn More 4

OK

This document is now complete,

DocuSign Envelope 1D; 92506BED-FBAE-49CT-9D30-4FFEFCADDBEA

12, Additional Impact:

A. Other Estimated Financial lmpact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services) $.0
2) Facilities (Additional Space, Infrastructure, Utilities) 5.0
3) Transportation (Additional Routes) $.0
4) HR (Additional Staft) $ 0
5) Technology (Cabling/Equipment, etc.) 5.0
6) Vehicle Insurance (Director, Employee Bencfits signs belows 0
&«W Hencloye Evangelina mendoza 10/19/2020
Requestor Signalure Type Name Dale
Sr, Executive Director/Exceutive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Mame Date
Rinw Tocer Kim Tocci 10/19/2020
Assistant Direclor, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Wittie 3. M‘-\r%w Willie Burroughs 10/20/2020
Chief Operations Officer, Operations Services Division Signature Type Name Date
Larry Il Carea. : 10/23/2020
Larry Garza
Associate Superinfendent, Financial Svs, & Bus, Operations Signature Type Name Date
L5 S Dr. Kenneth Thompson 10/19/2020
Chiel Technology Oflicer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Dircetor, Employee Benelits, Risk Management & Safely Signature Type Name Date
Toni Thompson
Associate Superintendent, Human Resources SignathR Type Name Dater

https://na3.docusign.net/Signing/?ti=d195bdb054f44ee851627169be74c44

1n



Financial
Consideration

NG
Maintenance

{ Solution ‘ bllc Special Prlcmg
DocuWare Large Enterprise

Cloud 250 Named Users/250 $9,702.00
NBRES per month
Workflow, 1TB Storage

There is no additional cost for software maintenance & support with cloud.

Cash Offer, Annual Government Pricing $116,424.00
Installation for SAISD will be determined upon discovery and will be paid in two :
payments: 1) Initiation of the project and 2) Completion of the Install based upon the
scope of work.

Additional 10GB of storage $10.75
Additional Named User $19.25
Workflow User (Pack of 5) $51.75

Additional storage and capacity fees bifled monthly

I




PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase: Request the purchase of
a district and optional individual Zoom licenses. With the expiration of the complimentary licenses
on 12/31/2020, this option allows instructors to expand traditional classrooms with video
communications to meet the growing needs of today’s SAISD students. Zoom will also allow
district personnel to join, collaborate and conference more efficiently across multiple systems and
devices.

How will goods and/or services be used? (List Campus/Grades impacted): _Zoom for K-12 Schools
and Districts will maximize resources to expand classroom, community, and department
collaborative capabilities. Zoom increases student participation and learning retention with virtual
and hybrid classrooms and micro-learning,

Submitted by: Dr. Kenneth J. Thompson 950 - Information Technology 10/18/2020

Printed Name Department Date

Recommended Vendor(s): Company Name: ESC 20
Address: 1314 Hines Avenue
City/State/Zip:_San Antonio TX 78208
Phone No: 210-370-5716
Point of Contact: Jennifer Smith

E-mail Address: jennifer.smith@esc20.net
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:

X Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #: ESC 20
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: _11/30/2021
Other

Purchase valid from:___11/17/2020 through: 11/30/2021

For Competitive Purchases Only: Renewals: Yes No__ X

No. of Renewals:

Type of Request: (check one)
One-Time Purchase

X Purchase throughout the school year or on an “as needed” basis
Expenditure
Total Cost for Goods and/or Services to be Purchased: $ $63,000
Approximately
Funding Source(s) — check all that apply: Federal State Local X Bond

Provide Budget Codes & Descriptions: 197-11-6239-65-950-1-11-ZOM
Funding sources for additional purchases will vary based on budget setups provided per campus
or administrative offices.

Provide a copy of General Ledger Inquiry shorg?g corresponding balances



DocuSign Envelope ID: F610331C-5BE3-4BBA-B3AB-3C8534F7940E

12: Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I(Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities)
3) Transportation (Additional Routes)

5) Technology (Cabling/Equipment, etc.)

o |o|@|o

$
$
4) HR (Additional Staff) $
$
$

6) Vehicle Insurance (Director, Employee Benefits signs below)

W Hquo—?@ Evangelina Mendoza 10/22/2020
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date

Deputy Superintendent Signature Type Name Date

Kim Tocci Kiin Tocel 10/23/2020
Assistant Director, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):

Wittie 9. B»‘M/\M/%)M- Willie Burroughs 10/26/2020
Chief Operations Officer, Operations Services Division Signature Type Name Date
Loy L Earma, Larry Garza 10/29/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

ot - Dr. Kenneth Thompson 10/22/2020
Chief Technology Officer, Technology & MIS Signature Type Name Date

Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signhature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature  Type Name Date
Toni Thompson

Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11, 2020

Reviewed By: RC

162



SC+20
wg the Educational Community

Quote:

Date: November 3, 2020
To: Eva Mendoza

Quote #: 11032020
From: Julie Martinez
Phone: 210-370-5713
Fax: 210-370-5743

E-mail: Julie.martinez@esc20.net

Item Description: Date(s): Cost: Qty: Total:
1. | Zoom EDU Licenses Annual $15.00 4,200 $63,000.00
Subscription
For purchase, please log into the ESC-20
commitment system at Total Price: $63,000.00

https://wlsprd.esc20.net/apex/f?p=200:19:0:

Education Service Center, Region 20
1314 Hines Avenue
San Antonio, Texas 78208
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PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase: I Staffing services to
include a Programmer, Developer Analyst and Database Administrator on an as needed basis.

How will goods and/or services be used? (List Campus/Grades impacted): _These services will be
used to temporarily assist with maintaining, enhancing, developing databases, programming, and
data related projects. Applicants will be interviewed and selected based on experience, technical
skill, and the alignment of district needs.

Submitted by: Dr. Kenneth J. Thompson 950 - Information Technology ~ 10/19/2020

Printed Name Department Date

Recommended Vendor(s): Company Name: Sistema Technologies
Address: 5750 Epsilon
City/State/Zip:_San Antonio, TX 78249

Phone No: 210-342-3380

Point of Contact: Joe Vallejo

E-mail Address: joe(@sistematechnologies.com
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:

X Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #: DIR-TSO-3912
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 06/23/2021

g Other
Purchase valid from:___ 11/16/2020 through: 06/23/2021
For Competitive Purchases Only: Renewals: Yes No_ X

No. of Renewals:

Type of Request: (check one)
One-Time Purchase

X Purchase throughout the school year or on an “as needed” basis
Expenditure
Total Cost for Goods and/or Services to be Purchased: $ 90,000.00
Approximarely
2016
Funding Source(s) — check all that apply: Federal State Local __ Bond _X

Provide Budget Codes & Descriptions: 652-53-6299-00-950-0-99-ERP

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: D3F86D55-41E6-4B88-A4B9-118CES4AFAEC

12; Additional Impact:

A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & 1(Goods, Materials, Services) $.0

2) Facilities (Additional Space, Infrastructure, Utilities)

3) Transportation (Additional Routes)

5) Technology (Cabling/Equipment, ete.)

$0

$0

4) HR (Additional Staff) $.0
$0

$ 0

6) Vehicle Insurance (Director, Employee Benefits signs below)

&W Hm-al-n?b Evangelina Mendoza 10/22/2020
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Deputy Superintendent Signature Type Name Date

Kim Tocer Kim Tocei 10/23/2020
Assistant Director, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):

Whitbie 2 W Willie Burroughs 10/23/2020
Chief Operations Officer, Operations Services Division Signature Type Name Date

M ﬂ éﬂy\/")ﬁa Larry Garza 10/29/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

s \_ Dr. Kenneth Thompson 10/22/2020
Chief Technology Officer, Technology & MIS Signature Type Name Date

Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date
Toni Thompson

Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11, 2020

Reviewed By: RC
165



7S Slstema

Technologies

Vendor’s name: Sistema Technologies, Inc. Date: October 20,2020

Client: San Antonio Indpendent School District

Position: Software Developer

Candidate’s name: Yogendra Paudyal

Hourly rate: $72.00

By: Moniza Eg’pf}mza

Name: Monica Espinoza

Title: Business Development Manager

Date:; October 20, 2020

Sistema Technologies Inc. San Antonio TX | www.sistematechnologies.com
Phone: 210-863-9777 | fax: 210-340-2196bemail: SA@sistematechnologies.com




DocuSign Envelope 1D: 04A31E60-AA43-4A0C-97E1-975E5A95ATED

10.

11.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
Furniture for classroom and ancillary spaces.

How will goods and/or services be used? (List Campus/Grades impacted):
CAST Med High School

Mohammed Choudhury office of Innovation 10/14/2020
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: S€€ Attached
Address: See Attached
City/State/Zip: See Attached
Phone No: See Attached
Point of Contact: See Attached
E-mail Address: See Attached
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

X___ Competitive Purchase (RFP, RFQ, IFB), Contract #: LFB#18-085(RC)
x___ Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #; TXMAS 17-701
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 11/13/2020
Other
Purchase valid from:__11/17/2020 through: __ 02/28/2021
For Competitive Purchases Only: Renewals: Yes X No
No. of Renewals: See Attached

Type of Request: (check one)
X___ One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure

77,791.30
Total Cost for Goods and/or Services to be Purchased: $

Approximately

X

Funding Source(s) — check all that apply: Federal State Local Bond

Provide Budget Codes & Descriptions:
252-11-6399-01-028-0-11-001 "Furniture" $77,791.30

Provide a copy of General Ledger Inquiry showing corresponding balances.
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DocuSign Envelope ID: 04A31E60-AA43-4A0C-97E1-975E5A95A7ED

12, Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):
1) C & 1(Goods, Materials, Services) $.0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0
3) Transportation (Additional Routes) $0
4) HR (Additional Staff) $ 0
5) Technology (Cabling/Equipment, etc.) §0
6) Vehicle Insurance (Director, Employee Benefits signs below) $.0
Requestor Signature Type Name Date
Sr, Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Patricia Salmmanin 10/16/2020
Deputy Superintendent Signature Type Name Date
Kim Toced Kiti Toce 10/16/2020
Assistant Director, Procurement Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

"wa’ 3 E“m"‘"&\f“"“ Willie Burroughs 10/16/2020

Chief Operations Officer, Operations Services Division Signature Type Name Date
Ly L Carme f i G 10/20/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson

Chief Technology Officer, Technology & MIS Signature Type Name Date
[am }lum? 10/15/2020
e Mt/d' Uwu Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature  Type Name Date

Toni Thompson
Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11, 2020

Reviewed By: RC
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DocuSign Envelope ID: 04A31E60-AA43-4A0C-97E1-975E5A95ATED

Recommended Vendors

Company Name: Indeco

Address: 805 East 4™ Avenue
City/State/Zip: Bealton, Texas 76513
Phone No: 800-692-4256

Point of Contact: Wayne Goldston

E-mail Address: wayne.goldston@indecosales.com

Contract #: IFB#18-085(RC)
Contract Expiration Date:_11/13/2020

No. of Renewals: Three (3) additional one (1) vyear renewal options

Awarded Amount: $49.990.00 — Classroom Furniture

Company Name: Wittings Office Interiors
Address: 2018 Ave B, Suite 300
City/State/Zip:_San Antonio, Texas 78215
Phone No: 210-270-0100

Point of Contact: Karen Britsch

E-mail Address: karen.britsch@wittigs.com

Co-Opt: TXMAS#17-7107
Contract Expiration Date:_07/22/2022

No. of Renewals: None Remaining
Awarded Amount: $27,801.30 — Ancillary Furniture
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Indeco

K-12 Done Right

805 East 4th Avenue + Belton, Texas 76513
800.692.4256 « info@indecosales.com

CUSTOMER :

San Antonio ISD

141 LAVACA ST
SAN ANTONIO TX 78210
PH# (210) 554-2200

CUSTOMER P.O.#

PROPOSAL
DATE PROPOSALF
09/22/20 | 10987

VALID THROUGH: / /
PROJECT#: 9-463

INSTALL AT:

CAST Med HS

2601 LOUIS BAUER
SAN ANTONIO TEXAS 78213

IFB #18-085(RC)

SALESPERSON TERMS

Wayne Goldston Net 30

SHIP VIA

[id QTY PRODUCT

DESCRIPTION

SELL EACH

SELL EXTEND

DHT-RC2036E

x 36",
Flat Edge

Titanium
DTLP-4ATP.3
Titanium
Titanium

DTN-RCZ26F
T-Leg Tbl,

Edge

ACCEPTED BY

DATE ACCEPTED

ARTCO BELL CORP
Shape SD-Top,
I-1/8"

ARTCO BELL CORP
.4 19" - 29" Adjustable Legs,
4-Pack, w/2 Casters,

ARTCO BELL CORP
NESTING, 29"
Fixed, Rectangle,

INDECO SALES
Additonal Discount

144,00
Rectangle 20"
Core, Banded

WA Vapor Strandz 4939

68.00

524.00

24x66 Fat

Flip Top Table Titanium
Wilson Art Vapor Strandz
#4939-58 Titanium

-106.00

PRODUCT

TOTAL

H

12,672.00

5,984.00

31,440.00

-106.00

49,990.00

49,990.00

PAGE

1 OF 1




WITTIGS

Sold To: 1863-09

S.A. INDEPENDENT SCHOOL DIST
BROOKS CITY BASE

3201 SIDNEY BROOKS ST

SAN ANTONIO, TX 78235

Wittigs Office Interiors
2018 Ave B, Suite 300

San Antonio, TX 78215
Phone: 210.270.0100

Fax: 210.270.0118
Email/Web: www.wittigs.com

Bill To: 1863-09

S.A. INDEPENDENT SCHOOL DIST
BROOKS CITY BASE

3201 SIDNEY BROOKS ST

SAN ANTONIO, TX 78235

Attention: HEATHER PLANK

TXMAS 17-7107

Project: 26018
Proj Desc:

Quote: 26018.001
Status: New

Ship To: 1863-09

Page:

S.A. INDEPENDENT SCHOOL DIST

BROOKS CITY BASE
3201 SIDNEY BROOKS ST
SAN ANTONIO, TX 78235

Attention: HEATHER PLANK

Phone:
Email:

(512)431-0404

Quotation

1 of

FALL 2020 ADDITIONS

heather@tdonovancreative.com

Date Entered Customer PO

Salesperson

FOB Terms

09/17/2020 QUOTED

[' Line Loc Item Number

KAREN BRITSCH

D NET 30 DAYS

"Description

s Qty : Unit Pl‘lce; s Ex{ended

39 09 RSt

4109 MTO225

42 09 4017

43 09 T5NN-RT3672

45 09  LILY

46 09 HC30-E

GROUPE LAC
METAL BASE COM 5.3 YARDS EA

Options: E1-POLISHED CHROME LEGS

ORSAY UPHOLSTERED LOUNGE CHAIR W/ CHROME 3

(COM)-CUSTOMERS OWN MATERIAL OR VINYL

COM-GRADE 2 - C.O.M. - FOR FABRICS

(COM)-CUSTOMERS OWN MATERIAL OR VINYL

COM-GRADE 2 - C.O.M. - FOR FABRICS
(GR.2)-GRADE 2
SW-SWIVEL ONLY
FH-FIXED HEIGHT
CB4-4-LEGGED CHROME BASE
GLD-GLIDES

JASPER
50H

Main Tag:
, B-SEAT CUSHION: GR C MAHARAM
MELD MARINER, D-SURROUND: GR C

MOTO PRIVACY CHAIR, CONVEX,31.75D X 33.5W X 1

A-CHASIS & BACK: GR C MAHARM MELD NORDIC

MAHARAM MELD NORDIC JG20-2979 /100943

NIPA/OMNIA CONTRACT
SAFCO PRCD
23.5D X 47.5 H, SEAT HEIGHT 31"
RD-ROUND BACK
PB-PLASTIC BACK
GN-GREEN
PS-PLASTIC SEAT
GN-GREEN
SL-SILVER
00-0000-NO FABRIC

Options:

GROUPE LAC

REVE BISTRO-HEIGHT, OVERALL SIZE: 19.75W X 6

RACETRACK TOP - 1 1/2 INCH LAMINATE WITH 1

SMOOTH EDGE, 7 2"(1800MM)W X 36"(900MM)D

Options: TWT-WOOD GRAIN: TUSCANY WALNUT

GREAT OPEN
Main Tag:

GROUPE LAC

HW CHALK

LILY PULL UP TABLE24W X15.75D X 24.5H 5

HIP HOP - STRAIGHT BENCH W/ BACKREST, 30W, E- 1

BASE COM 3 .1 YARDS EA, ULTRALEATHER SASSY

(YELLOW)

Options: 8-METALLIC SILVER FRAME

(COM)-CUSTOMERS OWN MATERIAL OR VINYL

COV-GRADE 3-C.0.V. - FOR VINYLS

(COM)-CUSTOMERS OWN MATERIAL OR VINYL

COV-GRADE 3 - C.0.V. - FOR VINYLS
(GR.3)-HIGHEST IS GRADE 3
~-WITHOUT ELEE%&ICAL MODULE

1,773.43

1,430.80

183.42

1,234.28

357.67

1,047.48

5,320.29

1,430.80

1,100.52

1,234.28

1,788.36

1,047.48



WITTIGS

Sold To:  1863-09

S.A. INDEPENDENT SCHOOL DIST
BROOKS CITY BASE

3201 SIDNEY BROOKS ST

SAN ANTONIO, TX 78235

Wittigs Office Interiors
2018 Ave B, Suite 300

San Antonio, TX 78215
Phone: 210.270.0100

Fax: 210.270.0118
Email/Web: www.wittigs.com

Bill To: 1863-09

S.A. INDEPENDENT SCHOOL DIST
BROOKS CITY BASE

3201 SIDNEY BROOKS ST

SAN ANTONIO, TX 78235

Attention: HEATHER PLANK

Quotation
Page: 2 of
Project: 26018
Proj Desc: FALL 2020 ADDITIONS
Quote: 26018.001
Status: New

Ship To: 1863-09

S.A. INDEPENDENT SCHOOL DIST
BROOKS CITY BASE

3201 SIDNEY BROOKS ST

SAN ANTONIO, TX 78235

Attention: HEATHER PLANK

Phone:  (512)431-0404
Email: heather@tdonovancreative.com
Date Entered Customer PO ' Salesperson : : FOB  Terms
09/17/2020 QUOTED KAREN BRITSCH D NET 30 DAYS
l Line Loc Item Number - W_NTIEG S Descriplion, s T ~Qty UnitPrice Extended
48 09 HC30-E GROUPE LAC HIP HOP - STRAIGHT BENCH W/ BACKREST, 30W, E- 1 1,047.48 1,047.48
BASE COM 3 .1 YARDS EA, ULTRALEATHER SASSY
(YELLOW)
Options: 8-METALLIC SILVER FRAME
(COM)-CUSTOMERS OWN MATERIAL OR VINYL
COV-GRADE 3 - C.0.V. - FOR VINYLS
(COM)-CUSTOMERS OWN MATERIAL OR VINYL
COV-GRADE 3-C.O.V. - FOR VINYLS
(GR.3)-HIGHEST IS GRADE 3
~-WITHOUT ELECTRICAL MODULE
50 09 H60-E GROUPE LAC HIP HOP - STRAIGHT BENCH, 60W X 30D, E-BASE 1 1,002.86 1,002.86
Options: 8-METALLIC SILVER FRAME
(STD)-STANDARD COLLECTIONS
{GR.8)-GRADE 8 ULTRALEATHER 291-4660 PARROT
52 09 FRT ULTRA SHIPPING & HANDLING 1 135.00 135.00
53 09 ISL-12UBA-LG108 ELECTRI ECA ISLE 12 POWER, 6 USB 5 927.50 4,637.50
Options: LG-LT. GREEN
108-108" CORD
54 09 INSTALL WITTIGS RECEIVING, DELIVERY & INSTALL 1 2,056.74 2,056.74
Main Tag: ONE PHASE INSTALL DURING REGULAR BUISNESS
HOURS
57 09 SERVICE TDC Other Services i 7,000.00 7,000.00
Subtotal 27,801.30
TOTAL AMOUNT - USD 27,801.30
PRINT NAME TITLE o
172
SIGNATURE ’ DATE )



DocuSign Envelope ID: F1C023C7-82DE-43AA-80AD-B03B3C25EB96

10.

I

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
classroom furniture at Ball Academy

How will goods and/or services be used? (List Campus/Grades impacted):
Ball Academy

pr. Julio Garcia school Leadership, All Tlevels 10/16/2020
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: School Specialty
Address: 32656 Collection Center Dr.
City/State/Zip: Chicago, IL 60692
Phone No: 830-832-2418
Point of Contact; Robin willburn
E-mail Address: robin.wilburn@schoolspecialty.com
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

X___ Competitive Purchase (RFP, RFQ, IFB), Contract #:18-085

Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 11/13/2020
Other

Purchase valid from:__ 11/17/2020 through: 02/28/2021

For Competitive Purchases Only: Renewals: Yes _ X No

No. of Renewals: 3 addt]. one year renewals

Type of Request: (check one)
X___ One-Time Purchase
Purchase throughout the school year or on an “as needed” basis
Expenditure

83562.64
Total Cost for Goods and/or Services to be Purchased:

Approximately

Funding Source(s) — check all that apply: Federal X __ State Local Bond

Provide Budget Codes & Descriptions:
258-11-6399-00-103-0-11-001 "Flex Furniture” $83,562.64

Provide a copy of General Ledger Inquiry showing corresponding balances.

173
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DocuSign Envelope ID: F1C023C7-82DE-43AA-80AD-B03B3C25EB96

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):

1) C & I (Goods, Materials, Services) 50

2) Facilities (Additional Space, Infrastructure, Utilities) — §

3) Transportation (Additional Routes) $

4) HR (Additional Staff) $

h

$

5) Technology (Cabling/Equipment, etc.)
6) Vehicle Insurance (Director, Employee Benefits signs below)

ol |lo|@|o

Julio Eartia julio Garcia 10/19/2020
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Pafn'a'a SO.L/')M&WWL, pPatricia Ssalzmann  10/21/2020
Deputy Superintendent Signature Type Name Date

Kim Toces R o 10/23/2020
Assistant Director, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):

Whttie 4] W Willie Burroughs 10/26/2020
Chief Operations Officer, Operations Services Division Signature Type Name Date

Larvy L Earma, D — 10/26/2020
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr, Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature  Type Name Date
Toni Thompson
Associate Superintendent, Human Resources Signature Type Name Date

Reviewed By: RC

174

Revised: September 11, 2020



ehool
Specialty.

DocuSign Envelope ID; F1C023C7-82DE-43AA-80AD-B03B3C25EB96

Proposal #: Q-66702
Please Refer to this number when ordering

Date: 10/15/2020

Bill To: Ship To: [From: ]
Account #: 272403 Account #: 272403 Robin Wilburn

SAN ANTONIO INDEPENDENT SCHOOL DST SAN ANTONIO INDEPENDENT SCHOOL DST Phone: 830-832-2418

141 LAVACA ST Reference 18-085 Fax:

SAN ANTONIO, TX 78210-1039

Pricing includes freight, delivery and installation

robin.wilburn@schoolspecialty.com

Phone: 1 (210) 5542200

Fax: 1 (210) 2995644 Arlene
Email: nalgasem1@saisd.net

Phone:
Attn:

[Valid for 90 Days
Item # Qty | Description List Price | Your Price | Amount

1496316 52 Contemporary Cantilever chair 16" UsD 76.95 | USD 71.69 |USD
26 Hunter Green-13 per classroom 2-3rd grade 3,727.88
26 Nicel-13 per classroom 2-3rd grade
Tag: 18-085

1496367 45 Classroom Select NeoClass Chairs 18" UsSD 110.95 | USD 79.46 | USD
45-Titanium -15 each in 3 5th grade classrooms 3,675.70

5000926 8 Classroom Select Neo Move Chair with tablet USD 404.95 | USD 339.52 [ USD
4-Hunter Green with Grey Elm Tablet 2-each room 3rd 2,716.16
grade
4-Titanium with Grey Elm Tablet-2 each room 3rd grade

5002717 12 Classroom Select NeoRyde Stool, Adjustable Height, USD 139.95 | USD 115.69 | USD
Rubber Base, 1,388.28
6-Titanium
6-Hunter Green
tag;2 each color in 3 5th grade classrooms

1502988 16 Runtz 17" Ball Chair USD 186.95 | USD 114.05 [ USD
Tag: 12-5th grade 1,824.80
4-3rd grade

1598187 5 Classroom Select Boomerang Table USD 403.95 | USD 237.40 [ USD
Marker Top, Hunter Green edge, 1,187.00
Leg color black, Adjustable hti 22-30
Tag; 2-3rd grade, 3-5th grade

5003792 3 Classroom Select Soft Seating NeoLink Curved High uso usD |USD
Back Armless w/Worksurface, No Power, 53 x 45 x 50 2,519.95 2,230.20 | 6,690.60
Inches, Mayer Knack Carbon fabric, Grey Elm laminate
Tag: 3-5th grade

5002985 12 Classroom Select NeoClass Bistro Stool, 18 Inch A+ USD 127.95 | USD 100.44 | USD
Shell Seat Height, Chrome Frame, 1,205.28
B-Hunter Green, B6-Titanium
Tag: 2 Hunter, 2 Green in 3 5th grade classrooms

1605472 9 Classroom Select Teacher Podium USD 586.95 | USD 597.31 | USD
Gray EIm/Cool Gray 5,375.79
Tag: 2-1st grade, 2-Kinder, 2- 2nd, 3 -6th grade

1594530 9 Lorell Mesh Back/Fabric Seat Mid-Back Task Chair -- USD 199.95 | USD 146.57 [ USD
Mid-back Chair, Mesh Back, 26-1/2"x25"x45", 1,319.13
Fern LLR83111A201 )
Tag: 2-kinder, 2-1st, 2-3rd, 3-5th
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DocuSign Envelope ID: F1C023C7-82DE-43AA-80AD-B03B3C25EB96

Proposal #: Q-66702
Please Refer to this number when ordering

Item #

Qty

Description

List Price

Your Price

Amount

1496316

104

The Contemporary Cantilever chair 14"

52 Titanium & 52 Hunter Green

Tag: 52-Hunter 13 each in 2-1st and 2-kinder classrooms
52 Titanium 13 each in 2-1st and 2-kinder classrooms

USD 76.95

USD 67.98

UsD
7,069.92

5003965

Classroom Select Soft Seating NeoLounge]
30" round and 6 crescents

Grd 4 Mayer Thunder AP0O6 outer color
Grd 4 Mayer Oyster AP017 center color
Tag: 2-kinder, 2-1st

usD
2,299.95

usD
2,624.72

usbD
10,498.88

2001194

Visualize ideas and encourage collaborative creativity
with this set of mobile whiteboards from Luxor.
Tag: 2-1st grade

USD 875.95

USD 352.62

USD 705.04

1497070

Create! Draw! Learn! This Kidney Markerboard Activity
Table

15-25" Height

Hunter Green T Mold Edge

Black Leg

Tag: 2-kinder, 2-1st grade

USD 381.95

uSD 293.97

usD
1,175.88

1598322

246

Classroom Select Shaped desks with

markerboard top Vortex

Hunter green edge, black leg

104 15-25 " for 2-kinder and 2-1st grade (26 each)

142 22-30 for 3-5th grade (30 each) and 2-3rd grade (26
each)

UsD 278.95

UsD 121.29

usb
29,837.34

5000846

16

NeoRok stools, adjustable height

10 Hunter Green-2 each in Kinder x 2 classrooms, 3 per
3rd grade x 2 classrooms

6 Nickel-3 each Kinder x 2 classrooms

USD 148.95

USD 104.96

uspb
1,679.36

1388741

45

The Contemporary Cantilever chair 18"
45-Hunter Green-15 each in 3 5th grade classrooms

UsSD 95.95

USD 79.68

ushD
3,585.60

TOTAL:

usb
83,562.64

Customer Service:
Phone 1-888-388-3224
Fax 1-888-388-6344
orders@schoolspecialty.com
Proposal Qualifications

Prices Firm To:
11/13/2020
Ship By:
12/156/2020

Installation:
By S.S.

Shipment By:
Best Way
Invoice Terms:
Net 30

No Tailgate Delivery Only
No Lift Gate Truck Required
No Inside Delivery

Deliver to One Location

Notes:

THIS PROPOSAL AFFORDS SPECIAL ONE-TIME PRICING FOR THE PRODUCTS AND QUANTITIES LISTED
TO GUARANTEE PRICE(S) PROPOSED THIS FORM MUST ACCOMPANY YOUR ORDER Rl

IF ANY QUANTITIES ARE CHANGED, PRICES WILL BE SUBJECT TO RENEGOTIATION

PRICES PROPOSED ARE ONLY VALID UNTIL THE EXPIRATION DATE SHOWN
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DocuSign Envelope ID: 62141721-3AD2-4892-A313-EB4EC76747C0

10.

11.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
Furniture for woodlawn Hills campus (i.e. classroom, cafeteria and office spaces).

How will goods and/or services be used? (List Campus/Grades impacted):
PK-5th Grade

paniel Girard School Leadership, AT1 levels, IB 4 /535070
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: See Attached
Address: See Attached
City/State/Zip: See Attached
Phone No: See Attached
Point of Contact: See Attached

E-mail Address: See Attached
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
Sole Source Contract Expiration Date: 11/13/2020
Other
Purchase valid from: _ 11/17/2020 through: 02/28/2021
For Competitive Purchases Only: Renewals: Yes _ X No
No. of Renewals: 3 addt1. one yr. renewals

Type of Request: (check one)

X One-Time Purchase

Purchase throughout the school year or on an “as needed” basis
Expenditure

421,910.42
Total Cost for Goods and/or Services to be Purchased:

Approximately

X

Funding Source(s) — check all that apply: Federal State Local Bond

Provide Budget Codes & Descriptions:
269-11-6399-00-176-0-11-001 $377,965.98 "Furniture"

269-23-6399-00-176-099 -001 $43,944.44 "office Furniture"

Provide a copy of General Ledger Inquiry showing corresponding balances.
177
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DocuSign Envelope ID: 62141721-3AD2-4892-A313-EB4EC76747C0

12; Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):
1) C & I(Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0

3) Transportation (Additional Routes) $.0

4) HR (Additional Statf) $ 0

5) Technology (Cabling/Equipment, etc.) $0

6) Vehicle Insurance (Director, Employee Benefits signs below) $0
Daniel Girard paniel Girard 10/19/2020
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Puﬁnau Saf/hmmm pPatricia Salzmann  10/21/2020
Deputy Superintendent Signature Type Name Date
Kim Tocei Kim Tocei 10/23/2020
Assistant Director, Procurement Services Signature Type Name Date

COORDINATION CONDUCTED WITH (if required):

b\j\ﬂip 0 W Willie Burroughs 10/26/2020

Chief Operations Officer, Operations Services Division Signature Type Name Date
Larvy & Corma. Larry Garza 10/28/2020
Assoclate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson

Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date

Toni Thompson
Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11, 2020

Reviewed By: RC
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DocuSign Envelope 1D: 62141721-3AD2-4892-A313-EB4EC76747C0

Recommended Vendors (Item #4)

Company Name: ELB Furniture

Address: 415 Boulder Court, Suite 500
City/State/Zip:_Pleasanton, California 94566
Phone No: 512-545-9892

Point of Contact: Laurie Fay

E-mail Address: L.FAY@ELBGLOBAL.COM
Award Amount: $419.390.42

Company Name: Alamo Classroom Solutions
Address: P.O. Box 33295

City/State/Zip:_San Antonio., Texas 78265
Phone No: 210-473-1585

Point of Contact: Miriam Guzman

E-mail Address: mguzman(@alamocrsolutions.com
Award Amount: $2,520.00

Revised: August 9, 2019
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DocuSign Envelope |1D: 5E7B028A-1785-4E1C-9E52-AA62220863CA

10.

11.

PROCUREMENT SERVICES CONSENT AGENDA FORM

Description of goods, services and/or contract recommended for purchase:
Ratification of membership costs and fees related to International Baccalaureate Progranime
authorization, Imp lementation, evaluation, exam nation, and protessiona I development

How will goods and/or services be used? (List Campus/Grades impacted):
Membership fees for Primary Yrs, Middle Yrs, and Diploma Programmes to contibue at Briscoe ES,
guTbank HS,; Fenwick Acat; Hartis Ms, Huppertz ES, Jefferson Hs, rtongfettow mMs,; woodtawn Acad,
woodlawn Hill ES

paniel Girard office of School Leadership 09,/04/2020
Submitted by:

Printed Name Department Date

Recommended Vendor(s): Company Name: International Baccalaureate Organization
Address: 7501 Wisconsin, Ave, Suite 200
City/State/Zip: Bethesda, MD 20814
Phone No; 301.202.2183

Point of Contact: Matt Costello
E-mail Address: matt.costello@ibo.org
(Use a separate sheet to identify multiple vendors)

Selection Method Used: (check one)

Competitive Purchase (RFP, RFQ, IFB), Contract #:
Purchasing Coop (i.e. ESC 20, DIR, BuyBoard), Coop Name / Contract #:
Interlocal (i.e. NISD, Judson ISD, NEISD), Contract #:
Professional Services
X Sole Source Contract Expiration Date: 8/31/2021

Other

Purchase valid from: _ 09/01/2020 through: __ 8/31/2021

For Competitive Purchases Only: Renewals: Yes No X

No. of Renewals:

Type of Request: (check one)
One-Time Purchase
x___ Purchase throughout the school year or on an “as needed” basis
Expenditure

95482.00
Total Cost for Goods and/or Services to be Purchased:

Approximately

Funding Source(s) — check all that apply: Federal State Local X  Bond

Provide Budget Codes & Descriptions:
196-11-6495-7x-xxx-1-11-825

Provide a copy of General Ledger Inquiry showing corresponding balances.
180
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DocuSign Envelope ID: 5E7B028A-1785-4E1C-9E52-AA62220869CA

12. Additional Impact:
A. Other Estimated Financial Impact (other costs that will be needed as a result of this purchase):
1) C & 1(Goods, Materials, Services) $0

2) Facilities (Additional Space, Infrastructure, Utilities) ~ $_0

3) Transportation (Additional Routes) $0

4) HR (Additional Staff) $0

5) Technology (Cabling/Equipment, etc.) $0

6) Vehicle Insurance (Director, Employee Benefits signs below) $0
Danid Girard paniel Girard 10/14/2020
Requestor Signature Type Name Date
Sr. Executive Director/Executive Director Signature Type Name Date
Daniel Girard paniel Girard 10/15/2020
Associate Superintendent/Assistant Superintendent Signature Type Name Date
Pathi SWW Patti Salzmann 10,/16/2020
Deputy Superintendent Signature Type Name Date
Kim Toces Kim Tocei 10/16,/2020
Assistant Director, Procurement Services Signature Type Name Date
COORDINATION CONDUCTED WITH (if required):
Wittie Q. W Willie Burroughs 10/16/2020
Chief Operations Officer, Operations Services Division Signature Type Name Date
vy L Garvy. Lary Garza L
Associate Superintendent, Financial Svs. & Bus. Operations Signature Type Name Date

Dr. Kenneth Thompson
Chief Technology Officer, Technology & MIS Signature Type Name Date
Mohammed A. Choudhury
Associate Superintendent of Strategy, Talent & Innovation Signature Type Name Date
Lorena Rios
Director, Employee Benefits, Risk Management & Safety Signature ~ Type Name Date
Toni Thompson

Associate Superintendent, Human Resources Signature Type Name Date

Revised: September 11,2020

Reviewed By: RC
181



DocuSign Envelope ID: B827ACAQ-B711-48F2-B40C-3D44534A1F6B

AT AFFIDAVIT VALID
A SAN ANTONIO INDEPENDENT SCHOOL. DISTRICT FOR ONE YEAR
Jamice, REQUEST FOR SOLE SOURCE AFFIDAVIT ONLY.

For a claim of sole source, the requesting vendor must provide the information below and affirm by signature, that the item being offered meets
the requirements of the law. For questions or clarification of the sole source process, call Procurement Services at 210-354-9060, San Antonio
Independent School District Procurement Services shall be the sole determinant as to applicability and approval of an application and the item(s}
offered. The document must be notarized to be considered. By acceptance and approval of a vendor’s sole source affidavit, the District does
not guarantee nor create a promise that the District will purchase the product during the approval period.

Affidavit expires on the one-year anniversary date from Subscribed and Sworn date noted below.

| Vendor Justification and Affirmation
Sole Source Vendor Contact Information

Company [ International Baccalaureate Organization | Contact Person [ Matt Costello I
Address | 7501 Wisconsin Ave, Suite 200 | Phone | T |
City [ Bethesda | state Zip Code Fax# | 3012023008 |
Email |7 matt.costello@ibo.org | Web Site I ibo.org |

The items described below meet the sole source criteria:
Costs and fees associated with IB programme candidacy, authorization, evaluation, examination, and training. See attached letter

Check the appropriate box — failure to check one will disqualify the application:
B An item for which competition is precluded due to the existence of a patent, copyright, secret process, or monopoly;
O A film, manuscript, or book;
O A utility service, including electricity, gas, or water; and
O A captive replacement part of component for equipment

I have carefully reviewed the Texas Education Code, Section 44.031 and hereby certify that our company meets and complies with Section (j} of
the aforementioned code for the sale of the item(s) described above.

By signature below, 1, an authorized representative of the company listed above, affirm that there Is/are no other like item(s) available for
purchase that would serve the same purpose or function, and there is only one source for the above named item(s) due to exclusive distribution
or marketing rights. 1 also understand that by falsifying the claim of sole source will remove my company from the San Antonio ISD vendors list

for a period notto exceed three (3) years. \We further certify that pricing offered to the San Antonio ISD Is the lowest pricing available to similar
customer,
P g Director of Operations 9 December 2019

S Authorized Slg‘r’\afure Title Date
5 Notary Public Requirement - LU
UBSCRIBED AND SWORN to before me on this 9 day of _December ,2019 . o BO0TH S

S
qoldry Publie; MD , County of Mmmission Expires _Mﬂzs 3
s D&Y 4y -
. H “’}".".UQ \\°””r?“}"'-.‘/3> =
offlblic Signature (Seal) : ; =
- . UpL\C ' Q
SR s BoosTt PHUUPS %D, 1y S $
Notary Printed Name %, Gp '-'-3'.1..-"\:)‘6\ ™
Y, .MERY CO o
DOTUSHHNey by: AT TTTILA
FOR SCHOOL "*““99'#Ve resgarched the produgt being purchased angongur hat this is a Sole Sf}ﬁrg?zv lor
DISTRICT : /2020
USE ONLY “—EspnenctereiSecretary/Bookkeeper Date Signature of Administrator/Principal/Supervisor ~ Dale
182
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DocuSign Envelope ID: 5E7B028A-1785-4E1C-9E52-AAB2220869CA

School Programme(s) Budget Code Account Active Status Billed Total Billed [ Invoice received Notes
Briscoe (112) PYP 196-11-6495-70-112-1-11-8-25 ves Mo authorized $8,520.00 $8,520.00 Yes
Burbank (002) MYP 196-11-6495-71-002-1-11-8-25 Yes  [Jne authorized $9,547.00 $20,694.00 Yes * mult{:—pragramme discount
DP 196-11-6495-72-002-1-11-8-25 Yes [Jio authorized $11,147.00 Yes * multi-programme discount
Fenwick (123) PYP 196-11-6495-70-123-1-11-8-25 Yes  [ne candidate $9,500.00 | $9,500.00 Yes
Harris (047) MYP 196-11-6495-71-047-1-11-8-25 ves [no authorized $10,050.00 | $10,050.00 Yes
Huppertz (139) PYP 196-11-6495-75-139-1-11-8-25 ves [Ino candidate $9,500.00 $9,500.00 Yes
MYP 196-11-6495-71-007-1-11-8-25 ves [JNo authorized $9,547.00 Yes * multi-programme discount
Jeff 007, 20,694.00
efferson (007) DP 196-11-6495-72-007-1-11-8-25 ves [No | authorized | $11,147.00 s Yes + multi-programme discount
Longfellow (050) MYP 196-11-6495-75-050-1-11-8-25 Yes No authorized $10,050.00 | $10,050.00 Yes
PYP 196-11-6495-70-175-1-11-8-25 ves [JNo authorized $8,044.00 Yes *multi-programme discount
Woodlawn Academy (175) $17,668.00
MYP 196-11-6495-71-175-1-11-8-25 ves [dhe authorized $9,624.00 Yes *multi-programme discount
Woodlawn Hills (176) PYP 196-11-6495-70-176-1-11-8-25 [ ves [no candidate $9,500.00 $9,500.00 Yes

Total:
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Minutes of Public Hearing
San Antonio Independent School District Board of Trustees
October 13, 2020

Mrs. Radle read the following statement prior to the Public Hearing and Board meeting: “Citizens may view and listen
to the open session portion of the meeting by a free videoconference link that will be posted on the District’s website
approximately one hour prior to the start of the meeting. Citizens who wish to address the Board during the Citizens’
Presentation section of the meeting may do so but must first sign up by emailing board@saisd.net no later than 24
hours prior to the start of the meeting. Please include your name, address, phone number, and a written statement
of your comments, and specify the item on the posted open session agenda to which you will address your
comments. Written statements not addressing an item on the agenda will not be read but will be forwarded to the
Trustees for their review. Please go to saisd.net and click on the “Board” category at the top of the page. That will
take you to the Board’s page. Once there, please click on “Citizens’ Comment.” That will take you to the section of
the Board'’s page that will explain in detail how citizens may address the Board.”

A Public Hearing of the Board of Trustees of the San Antonio ISD was held on Tuesday, October 13, 2020, beginning
at 5:30 p.m., via Zoom Webinar.

1. Call to Order
A. Meeting Called to Order
1. Roll Call of Board Members Present and Declaration of Quorum Present_7_ Absent_0_
a. Mrs. Patti Radle
b. Mr. Arthur V. Valdez
c. Ms. Debra A. Guerrero
d. Mr. Ed Garza
e. Mr. Steve Lecholop
f. Mrs. Christina Martinez
g. Mrs. Alicia M. Perry
2. Recording of Superintendent Present
a. Mr. Pedro Martinez
3. Pledge of Allegiance to the U. S. Flag

4. Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one state
under God, one and indivisible."

5. Citizens' Presentations - 30-minute total time limit for this item
None Presented.

2. Public Hearing to Discuss SAISD 2020 School FIRST Rating and the Financial Management
Report
The Board received information on the 2020 School FIRST Rating and the Financial Management
Report. This was a discussion-only item. No action was required.
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3. Adjournment
A. Mrs. Radle adjourned the meeting at 5:44 p.m.

MINUTES APPROVED
The foregoing minutes of the Public Hearing of the Board of Education of the San Antonio Independent School
District held on October 13, 2020 were duly approved at a meeting held on November 16, 2020.

ATTEST:

Patti Radle Debra A. Guerrero

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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Minutes of Board Business Meeting A
San Antonio Independent School District Board of Trustees
October 13, 2020

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the
order in which the items were discussed and/or voted on.

Mrs. Radle read the following statement prior to the Public Hearing and Board meeting: “Citizens may view and listen
to the open session portion of the meeting by a free videoconference link that will be posted on the District’s website
approximately one hour prior to the start of the meeting. Citizens who wish to address the Board during the Citizens’
Presentation section of the meeting may do so but must first sign up by emailing board@saisd.net no later than 24
hours prior to the start of the meeting. Please include your name, address, phone number, and a written statement
of your comments, and specify the item on the posted open session agenda to which you will address your
comments. Written statements not addressing an item on the agenda will not be read but will be forwarded to the
Trustees for their review. Please go to saisd.net and click on the “Board” category at the top of the page. That will
take you to the Board’s page. Once there, please click on “Citizens’ Comment.” That will take you to the section of
the Board'’s page that will explain in detail how citizens may address the Board.”

Board Business Meeting A of the Board of Trustees of the San Antonio ISD was held on Tuesday, October 13, 2020,
beginning at 5:45 p.m., via Zoom Webinar.

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum Present_7_ Absent_0_
a. Mrs. Patti Radle
b. Mr. Arthur Valdez
c. Ms. Debra A. Guerrero
d. Mr. Ed Garza
e. Mr. Steve Lecholop
f. Mrs. Christina Martinez
g. Mrs. Alicia M. Perry

2. Recording of Superintendent Present
a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag

4. Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one state
under God, one and indivisible."

B. Citizens' Presentations - 60-minute total time limit for this item

The following community members submitted written statements prior to the Board meeting
video conference. Mrs. Radle asked Tiffany Grant, Chief of Staff, to read each statement
during Citizen's Presentations. For details regarding their comments, please refer to the
video recording for this meeting located at www.saisd.net on the SAISD Board Page.

1. Alejandra Lopez, San Antonio Alliance of Teachers and Support Personnel

2. Ashley King, SAISD teacher

3. Cleveland Powell, husband of SAISD teacher
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Daniel Miller, community member
Gina Munoz, SAISD teacher

Krista Powell, SAISD teacher
Michael Castaneda, SAISD teacher
Michael Miller, community member
Steffanie Balog, SAISD parent

©xo~No Ok~

2. Governance

A. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and Associated Expenditures
This was a discussion-only item. No action was required.

B. Approval of the Revised 2020-2021 SAISD Instructional Calendar
Motion by Mr. Lecholop; second by Mrs. Perry; approved by a vote of 7-0 with all Board members
present.

C. Update from the SAISD Foundation
This was a discussion-only item. No action was required.

3. Consent Agenda
Motion by Mr. Lecholop; second by Mr. Valdez; approved by a vote of 7-0 with all Board members
present. Consent Items included 3A, 3B, and 3C.

A. Approval of the Memorandum of Understanding (MOU) between SAISD and The University
of Texas at Austin to Implement the Engineer Your World Program at Lanier High School

B. Approval of the Memorandum of Understanding (MOU) between SAISD and ChildSafe for
Child Abuse Prevention Training

C. Approval of Monthly Budget Reports and Amendments for October 2020

4. Closed Session

A. Mrs. Radle convened the Board in Closed Session at 7:44 p.m. as authorized by the Texas
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 551.074) to
discuss and/or receive information about the items under this section listed as 4A1, 4A2, and 4A3.

B. Mrs. Radle reconvened the Board in Open Session at 8:00 p.m. and took appropriate action on
items discussed in Closed Session. Items 4A1 through 4A3 are listed as follows:

1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal
issues on the acquisition process. (TGC 551.071 and TGC 551.072)
No action taken.

2. Deliberation regarding personnel matters, including but not limited to employment,
duties, discipline, reassignment, resignation, retirement, reclassification and dismissal of an
employee. (TGC 551.071 and TGC 551.074)

No action taken.

3. Consultation with Superintendent and Board counsel concerning
Superintendent’s recommendation for the issuance of District Teaching Permits for non-
core academic CTE course teachers. (TGC 551.071 and TGC 551.074)

Motion by Ms. Guerrero; second by Mr. Valdez; approved by a vote of 7-0 with all Board
members present. The Board moved based upon the certification of qualifications made by the
Superintendent in closed session to issue a District Teaching Permit to Edward Sanchez.
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5. Adjournment
A. Mrs. Radle adjourned the meeting at 8:01 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting A of the Board of Education of the San Antonio Independent
School District held on October 13, 2020 were duly approved at a meeting held on November 16, 2020.

ATTEST:

Patti Radle Debra A. Guerrero

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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Minutes of Board Business Meeting B
San Antonio Independent School District Board of Trustees
October 19, 2020

NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the
order in which the items were discussed and/or voted on.

Mrs. Radle read the following statement prior to the Public Hearing and Board meeting: “Citizens may view and listen
to the open session portion of the meeting by a free videoconference link that will be posted on the District’s website
approximately one hour prior to the start of the meeting. Citizens who wish to address the Board during the Citizens’
Presentation section of the meeting may do so but must first sign up by emailing board@saisd.net no later than 24
hours prior to the start of the meeting. Please include your name, address, phone number, and a written statement
of your comments, and specify the item on the posted open session agenda to which you will address your
comments. Written statements not addressing an item on the agenda will not be read but will be forwarded to the
Trustees for their review. Please go to saisd.net and click on the “Board” category at the top of the page. That will
take you to the Board’s page. Once there, please click on “Citizens’ Comment.” That will take you to the section of
the Board'’s page that will explain in detail how citizens may address the Board.”

Board Business Meeting B of the Board of Trustees of the San Antonio ISD was held on Monday, October 19, 2020,
beginning at 5:31 p.m., via Zoom Webinar.

1. Call to Order
A. Meeting Called to Order

1. Roll Call of Board Members Present and Declaration of Quorum Present_7_ Absent_0_
a. Mrs. Patti Radle
b. Mr. Arthur Valdez
c. Ms. Debra A. Guerrero
d. Mr. Ed Garza
e. Mr. Steve Lecholop
f. Mrs. Christina Martinez
g. Mrs. Alicia M. Perry

2. Recording of Superintendent Present
a. Mr. Pedro Martinez

3. Pledge of Allegiance to the U. S. Flag

4. Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee, Texas, one
state under God, one and indivisible."

B. Citizens' Presentations - 60-minute total time limit for this item
The following community members submitted written statements prior to the Board
meeting video conference. Mrs. Radle asked Tiffany Grant, Chief of Staff, to read each
statement during Citizen's Presentations. For details regarding their comments, please
refer to the video recording for this meeting located at www.saisd.net on the SAISD Board
Page.
1. Jason Mims, community member
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2. Governance

A

Update on the SAISD Racial Equity Plan
This was a discussion-only item. No action was required.

. Approval of Educational Specifications Consulting Services

Motion by Ms. Guerrero; second by Mr. Valdez; approved by a vote of 7-0 with all Board members
present.

. SAISD Board of Trustee Committee Reports

This was a discussion-only item. No action was required.

3. Consent Agenda
Motion by Mr. Valdez; second by Mrs. Perry; approved by a vote of 7-0 with all Board members
present. Consent ltems included 3A, 3B, 3C, 3D, 3E, 3F, 3G, 3H, 3I, 3J, 3K, 3L, 3M, and 3N.

A

Approval of the Renewal of the Memorandum of Understanding (MOU) between SAISD and
Good Samaritan Community Services (GSCS)

. Approval of the Renewal of the Memorandum of Understanding (MOU) between SAISD and

Bexar County Juvenile Board for the Bexar County Juvenile Justice Alternative Education Program

. Approval of the Memorandum of Understanding (MOU) between SAISD and Austin College

for College Enrollment, Persistence, and Completion Initiatives

. Approval of the Memorandum of Understanding (MOU) between SAISD and San Antonio

Public Library (Little Read Wagon)

. Approval of the Memorandum of Understanding (MOU) between SAISD and

Children’s Bereavement Center of South Texas for School-Based Grief Support Programs

. Approval of the Memorandum of Understanding (MOU) between SAISD and the University

of Texas Health Science Center at San Antonio — UT Teen Health

. Approval of the Memorandum of Agreement (MOA) between SAISD and the University of

Texas San Antonio (UTSA) for Practicum Student Placement

. Approval of the Service Delivery Agreement between SAISD and Communities In Schools of San

Antonio (CIS-SA) for the Social Emotional and Education Development with Students (SEEDS)
Project for Head Start Campuses

. Approval of the Agreement with Bellwether Education Partners, a Texas Education Agency (TEA)

Matched Grant Design and Implementation Partner, to Support Young Women’s Leadership
Academy (YWLA) Primary at Page, a Network Principal Initiative Campus

. Approval of the Quarterly Investment Report for April 2020 to June 2020
. Approval of Minor General Contractor for the Outdoor Learning Environment — Phase |l Start Up

Grant at Tynan Early Childhood Education Center

. Approval of Procurement Services' Recommendations for Bids, Proposals, and Awards
. Approval of the Ratification of the Memorandum of Understanding (MOU) with Leadership SAISD
. Approval of Minutes for the following meetings:

1. September 14, 2020 Board Business Meeting A
2. September 21, 2020 Board Business Meeting B

4. No Closed Session Items
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5. Adjournment
A. Mrs. Radle adjourned the meeting at 6:53 p.m.

MINUTES APPROVED
The foregoing minutes of the Board Business Meeting B of the Board of Education of the San Antonio Independent
School District held on October 19, 2020 were duly approved at a meeting held on November 16, 2020.

ATTEST:

Patti Radle Debra A. Guerrero

President, Board of Education Secretary, Board of Education

San Antonio Independent School District San Antonio Independent School District
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