
Board Business Meeting B
Monday, June 22, 2020 5:45 PM
Central Office Superintendent's Conference Room, 141 Lavaca Street, San 
Antonio, TX 78210

1. Call to Order
A. Meeting Called to Order
1. Roll Call of Board Members Present and 

Declaration of Quorum Present______ 
Absent______

a. Mrs. Patti Radle
b. Mr. Arthur Valdez
c. Ms. Debra A. Guerrero
d. Mr. Ed Garza
e. Mr. Steve Lecholop
f. Mrs. Christina Martinez
g. Mrs. Alicia M. Perry 
2. Recording of Superintendent Present
a. Mr. Pedro Martinez
3. Pledge of Allegiance to the U. S. Flag
4. Salute to the Texas Flag - "Honor the Texas Flag; 

I pledge allegiance to thee, Texas, one state 
under God, one and indivisible."

B. Citizens' Presentations - 60-minute total time 
limit for this item

2. Recognitions
A. Recognition of SAISD Students and Teachers Who 

Received Accolades in Various 
Competitive Events

B. Recognition of the 2019-2020 Members of the SAISD 
Student Advisory Committee 

C. Recognition of SAISD Teachers for Receiving 
Awards and Recognition for their 
Outstanding Work in Education

D. Recognition of the Young Women’s Leadership 
Academy (YWLA) for being Nationally Ranked as a 
Top All-Girls Public School by the Washington 
Post

3. Governance
A. Approval of Final Amended Budget for Fiscal Year 

2019-2020 
B. Adoption of the 2020-2021 San Antonio Independent 

School District Budget
C. Approval of the Proposed District Policies CO 

(LOCAL) Food and Nutrition Management: Food 
Donation; COA (LOCAL) Food and Nutrition 
Management: Procurement; COB (LOCAL) Food and 
Nutrition Management: Free and Reduced-Price 
Meals; and EHBAF (LOCAL) Special Education: 
Video and Audio Monitoring

D. Approval of the Revised 2020-2021 SAISD 
Instructional Calendar

E. Update on SAISD’s Response to the Ongoing COVID-
19 Crisis and Associated Expenditures

F. SAISD Board of Trustee Committee Reports
4. Consent Agenda



A. Approval of the Renewal for the Cooperative 
Program Agreement between SAISD and 
the University of Texas at Austin for OnRamps 
Dual Enrollment Distance Learning Courses

B. Approval of the Memorandum of Understanding (MOU) 
between SAISD and the University of Texas at 
San Antonio for Dual Credit, Persistence and 
Completion Initiatives

C. Approval of the Purchase of LAS-Links Assessments
D. Approval of the Purchase of the Canvas Learning 

Management System
E. Approval of the Grant Agreement and Resolution 

between SAISD’s Child Nutrition 
Services Department and the Culinary Institute 
of America (CIA) for a Chef-Driven Program

F. Approval of Procurement Services’ Recommendations 
for Bids, Proposals, and Awards 

G. Approval of Minutes for the following meetings:
1. May 11, 2020 Board Business Meeting A
2. May 18, 2020 Board Business Meeting B
5. Closed Session 
A. The Board will convene in Closed Session as 

authorized by the Texas Government Code Chapter 
551, et. Seq. (TGC 551.071, TGC 551.072, and 
TGC 551.074)

1. Deliberation regarding the purchase, exchange, 
lease or value of real estate, including legal 
issues on the acquisition process. (TGC 551.071 
and TGC 551.072)

2. Deliberation regarding personnel matters, 
including but not limited to employment, 
duties, discipline, reassignment, resignation, 
retirement, reclassification and dismissal of 
an employee.  (TGC 551.071 and TGC 551.074)

3. Consultation with Superintendent and discussion 
regarding the creation of the position 
of Senior Executive Director-Programs and the 
Superintendent’s recommendation of the 
individual to be hired and assigned to the 
position of Senior Executive Director-Programs. 
(TGC 551.074)

4. Deliberation on the Superintendent’s evaluation 
and consultation with legal counsel on any 
related matters. (TGC 551.071 and TGC 551.074)

B. The Board will reconvene in Open Session and take 
appropriate action on items discussed in Closed 
Session.

6. Adjournment
A. Adjournment



 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Recognition and Celebration of SAISD Students and Teachers Who 

Received Accolades in Various Competitive Events 

                 

PURPOSE: [X] PRESENTATION/DISCUSSION     

 [   ] DISCUSSION/ACTION 

 

REQUESTED BY: Patti Salzmann, Chief Academic Officer 

 

PRESENTER: Liz Ozuna, Executive Director, Advanced Academics & Postsecondary 

Initiatives 

 Becky Landa, Executive Director, 21st Century Learning 

 Johnny Vahalik, Sr. Executive Director, College, Career and Military 

Readiness 

 Dr. Daniel Loudenback, Executive Director, Fine Arts 

  

MEETING DATE:   June 22, 2020 

______________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 
The Board is requested to recognize the following groups of students and teachers who received 

accolades in various competitive events. To view the details of each recognition, please click on 

the links below: 

 

1. Duke TIP 7th Grade Talent Search State & National Medal Winners 

2. 90 Second Newbery Winners 

3. Brackenridge DECA Regional Competition Recognition 

4. Brackenridge, Fox Tech, Edison, Jefferson, and Lanier High School Regional 

SkillsUSA Competition Recognition  

5. Brackenridge High School Media and Film Magnet Program - San Antonio Youth Film 

Festival Winners 

6. Jefferson High School Audio and Video Program’s BexarFest Multimedia Festival 

Winners 

7. Fox Tech High School State Winner of  the Youth and Government CONA (Congress 

of National Affairs) Conference 

8. UIL State Mariachi Recognition 

9. All State YWLA Choir Student 

10. State VASE Qualifiers 

11. Cheer National Championship Competitions 

 

The San Antonio Independent School District congratulates the students and teachers on their 

accomplishments. 
  

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
N/A 

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNTS 

N/A  

 

 

https://docs.google.com/presentation/d/1CG5qpCeNNulS0f7BFgL09_EkJrdc6ZuW/edit#slide=id.p1
https://docs.google.com/presentation/d/1CG5qpCeNNulS0f7BFgL09_EkJrdc6ZuW/edit#slide=id.p1
https://docs.google.com/presentation/d/1CG5qpCeNNulS0f7BFgL09_EkJrdc6ZuW/edit#slide=id.p1
https://docs.google.com/presentation/d/e/2PACX-1vQ0sQ2cniDkWV3dddr6uN6mzkefLvgt017h3QbU2vPVEZB0T9MSmN5-TvZQTKV-gvLtLwvLk0xf9wAQ/pub?start=false&loop=false&delayms=3000&slide=id.g83e06767b7_9_660
https://docs.google.com/presentation/d/1alvXUdGwSM27j3yZ2ubaOJmn2MSiEJ4dEcPmJnp31sQ/edit?usp=sharing
https://docs.google.com/presentation/d/1YAodZLc1RWdyxsElkgw4xPcb5KdDqiEqwewY0VEUDTQ/edit?usp=sharing
https://docs.google.com/presentation/d/1YAodZLc1RWdyxsElkgw4xPcb5KdDqiEqwewY0VEUDTQ/edit?usp=sharing
https://docs.google.com/presentation/d/1YAodZLc1RWdyxsElkgw4xPcb5KdDqiEqwewY0VEUDTQ/edit?usp=sharing
https://docs.google.com/presentation/d/1YAodZLc1RWdyxsElkgw4xPcb5KdDqiEqwewY0VEUDTQ/edit?usp=sharing
https://docs.google.com/presentation/d/1YAodZLc1RWdyxsElkgw4xPcb5KdDqiEqwewY0VEUDTQ/edit?usp=sharing
https://docs.google.com/presentation/d/1j2CiU4qv7HvZ5qBceJD8DXt0-fGqDBwZW1xAQAoJ0Fg/edit?usp=sharing
https://docs.google.com/presentation/d/1j2CiU4qv7HvZ5qBceJD8DXt0-fGqDBwZW1xAQAoJ0Fg/edit?usp=sharing
https://docs.google.com/presentation/d/1IaU4BCtkSIcaWfOpIQh6bxnW0YypBxidd-XNQLiGpJg/edit?usp=sharing
https://docs.google.com/presentation/d/1IaU4BCtkSIcaWfOpIQh6bxnW0YypBxidd-XNQLiGpJg/edit?usp=sharing
https://docs.google.com/presentation/d/1-PPaFe69ZJOFRFQW7nZeNf3cqYnkjQr9Y9heh0ysm80/edit?usp=sharing
https://docs.google.com/presentation/d/1-PPaFe69ZJOFRFQW7nZeNf3cqYnkjQr9Y9heh0ysm80/edit?usp=sharing
https://docs.google.com/presentation/d/1X3CtyvuZKMMZCr1YMYavAy0sPgXEs7nlMfTZC_hVqOY/edit?ts=5ea9dfff#slide=id.g83e06767b7_9_660
https://docs.google.com/presentation/d/1lwBbx1bPTQyZQyE1DMUJK_LMxi_cBHlkA9lMMJNE0tQ/edit#slide=id.g83e06767b7_9_660
https://docs.google.com/presentation/d/1pzKxHk622plLTYAfJiG5tyu2XPBqwrDJpdKtoiQDjys/edit?ts=5eab9307#slide=id.g83e06767b7_9_660
https://docs.google.com/presentation/d/1jX1z-UuVMPF8TKYk5dMFUlZE3lFOGxfxukK7vYgGDng/edit?ts=5eac3485#slide=id.g83e06767b7_9_660


 

 

IV. 2019 - 2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 

public service activities. 

[X] SAISD will engage families and the community to be active partners in the education of our 

children. 

[X] SAISD will recognize the outstanding achievements of our students, staff and community 

members. 

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[   ] SAISD will ensure fiscal health.  

[   ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[X] SAISD will become a national model urban school district where every child graduates 

and is educated so that he or she is prepared to be a contributing member of the 

community. 



SAISD BOARD AGENDA SUMMARY FORM 
 

 

AGENDA TITLE: Recognition of the 2019-2020 Members of the SAISD Student Advisory 

Committee 

 

PURPOSE: [X] PRESENTATION/DISCUSSION 

[  ] DISCUSSION/ACTION 

 
REQUESTED BY: Arthur Valdez, Board Chair of the Student Advisory Committee 

Pedro Martinez, Superintendent 

 
PRESENTER: Arthur Valdez 

 
MEETING DATE: June 22, 2020 

 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to recognize the 2019-2020 members of the SAISD Student Advisory 

Committee. 

 

On June 26, 2000, the Board approved the establishment of a Student Advisory Committee. The 

purpose of this Committee is to provide student input on educational issues to the Board and 

Superintendent. The Committee is composed of one student representative from each of the thirteen 

high schools. The Committee selects topics to discuss throughout the school year and meets with the 

Board and Superintendent monthly. The students provide feedback on these topics as well as a 

report on the responses from their peers. This school year, the Committee held their last meeting 

on March 5, 2020 due to the COVID-19 Crisis. 

 
The Board of Education and Superintendent thanks the following 2019-2020 Student Advisory 

Committee members for their leadership and service and congratulates them on their recent 

graduations. 

 Aaliyah Davis – Sam Houston High School 

 Adrian Cardenas – Lanier High School 

 Bailey Barnes – Edison High School 

 Berenice Pina – Advanced Learning Academy 

 Daniel Peterson – Cooper Academy at Navarro 

 Gabrielle Cleveland – Jefferson High School 

 George Rabago – St. Philip’s Early College High School 

 Jacqueline Baldazo – Burbank High School 

 Jagger Torres – Highlands High School 

 Jesus Villasana – Travis Early College High School 

 Skye Thomas – Brackenridge High School 

 Kristi Jimenez – Fox Tech High School 

 Melanie Harrell – Young Women’s Leadership Academy 



II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

N/A 

 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 

 

IV. 2019-2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 

[ ]   SAISD will engage families and the community to be active partners in the education of our children. 

[X] SAISD will recognize the outstanding achievements of our students, staff and community members. 

[  ]  SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[  ]  SAISD will ensure fiscal health. 

[  ]  SAISD will facilitate a successful Bond initiative and its implementation. 

[X] SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community. 



 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Recognition of SAISD Teachers for Receiving Awards and Recognition 

for their Outstanding Work in Education  

                 

PURPOSE:  [X] PRESENTATION/DISCUSSION     

   [   ] DISCUSSION/ACTION 

 

REQUESTED BY: Pedro Martinez, Superintendent 

 

PRESENTER: Pedro Martinez 

 

MEETING DATE: June 22, 2020 

_________________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to recognize SAISD teachers for receiving state awards for their outstanding 

work in education.  Each year, Humanities Texas recognizes the achievements of 12 exemplary 

classroom teachers with monetary awards. This year, two SAISD teachers were recognized as 2020 

Outstanding Teaching Award Winners. Frances Santos, English Master Teacher at Travis Early 

College High School, received the Outstanding Teaching of the Humanities Award. Adrian Reyna, 

Social Studies Teacher at Longfellow Middle School, received the Julius Glickman Educational 

Leadership Award and the Outstanding Teaching of the Humanities Award.  

 

Humanities Texas is a nonprofit, educational organization supported by federal and state 

appropriations, as well as by foundations, corporations, and individuals. The mission of Humanities 

Texas is educational excellence.  

 

English and language arts, foreign languages, history, and social studies teachers are eligible for the 

Outstanding Teaching of the Humanities Awards. Nominees must also have a profound knowledge 

of the humanities subject(s) that they teach. Nominees should also have a record of participation in 

community activities and professional organizations, particularly those that promote the humanities. 

Winners receive a $5,000 cash award and an additional $1,000 for their respective schools to 

purchase humanities-based instructional materials. The Julius Glickman Educational Leadership 

Award is presented to teachers who demonstrate exceptional leadership in the educational field. 

 

The San Antonio Independent School District congratulates these two outstanding teachers on these 

recognitions and for their hard work and service to SAISD students. 

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

N/A 

 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 

 

 



 

IV. 2019 - 2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 

[   ] SAISD will engage families and the community to be active partners in the education of our children. 

[X] SAISD will recognize the outstanding achievements of our students, staff and community members. 

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[   ] SAISD will ensure fiscal health.  

[   ]   SAISD will facilitate a successful Bond initiative and its implementation.  

[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community. 

 



 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Recognition of the Young Women’s Leadership Academy (YWLA) for 

being Nationally Ranked as a Top All-Girls Public School by the 

Washington Post 

                 

PURPOSE:  [X] PRESENTATION/DISCUSSION     

   [   ] DISCUSSION/ACTION 

 

REQUESTED BY: Pedro Martinez, Superintendent 

 

PRESENTER: Pedro Martinez 

 

MEETING DATE: June 22, 2020 

_________________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to recognize Young Women’s Leadership Academy (YWLA) for being 

nationally ranked as a Top All-Girls Public School by the Washington Post. 

 

Since 2016, YWLA has been consistently recognized by the Washington Post as one of the most 

challenging high schools in America. Jay Matthews, columnist for the Washington Post, ranked 

YWLA as #28 in the U.S. The Washington Post considers 12,000 high schools, both private and 

public. In addition, of the single-gender schools in the Young Women’s Preparatory Network, 

YWLA was ranked the highest.  

 

YWLA Administration credits its entire dedicated, hard-working staff and its amazing students for 

their continuous recognitions and consistently high-performing results. The San Antonio 

Independent School District congratulates the Young Women’s Leadership Academy for this high 

ranking and recognition.  

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

N/A 

 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 

 

IV. 2019 - 2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 

[   ] SAISD will engage families and the community to be active partners in the education of our children. 

[X] SAISD will recognize the outstanding achievements of our students, staff and community members. 

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[   ] SAISD will ensure fiscal health.  

[   ]   SAISD will facilitate a successful Bond initiative and its implementation.  

[X]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community. 



 SAISD BOARD AGENDA 

 SUMMARY FORM 

______________________________________________________________________________ 

 

AGENDA TITLE: Approval of Final Amended Budget for Fiscal Year 2019-2020 

                 

PURPOSE:  [   ] PRESENTATION/DISCUSSION     

   [X] DISCUSSION/ACTION 

 

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and Business 

Operations 

 

PRESENTER: Larry A. Garza 

 

MEETING DATE: June 22, 2020 

_________________________________________________________________________________ 

  

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to approve the final amended budget for 2019-2020.  The final amended 

budget for 2019-2020 is presented for approval by the Board of Trustees. This budget includes the 

General Fund, Child Nutrition Fund, and the Debt Service Fund. The San Antonio Independent 

School District amends the budget on a monthly basis as needed, and the budget may not be 

amended after June 30, 2020.  Amended budget amounts are reflected in the Comprehensive Annual 

Financial Report (CAFR) in the Schedule of Revenues, Expenditures, and Changes in Fund 

Balances, a report that compares the budget and actual expenditures for the year. 

 

The final amended budget document will be submitted under separate cover. 

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

The Board of Trustees is requested to approve the final amended budget for 2019-2020.   

 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 

 

IV. 2019-2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 

[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 

[   ] SAISD will engage families and the community to be active partners in the education of our children. 

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members. 

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[X] SAISD will ensure fiscal health.  

[   ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[    ] SAISD will become  a national model urban school district where every child graduates and is educated 

so that he or she is prepared to be a contributing member of the community. 



 SAISD BOARD AGENDA 

 SUMMARY FORM 

______________________________________________________________________________ 
 

AGENDA TITLE: Adoption of the 2020-2021 San Antonio Independent School District 

Budget 
                 

PURPOSE:  [   ] PRESENTATION/DISCUSSION     

   [X] DISCUSSION/ACTION 
 

REQUESTED BY: Larry A. Garza, Associate Superintendent, Financial Services and Business 

Operations 
 

PRESENTER: Larry A. Garza 
 

MEETING DATE: June 22, 2020 

______________________________________________________________________________ 
 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The 2020-2021 District Budget has been prepared and is proposed for adoption by the Board of 

Trustees.  

 

The General Fund budget proposed for adoption includes the following local budget in support of 

the State’s Teacher Incentive Allotment (TIA) compensation plan for Cohort 1 designated teachers. 

This is pending Texas Education Agency (TEA) approval. This budget was referenced in the 

Administration’s June 8, 2020 presentation to the Board entitled “Presentation on the Master 

Teacher Initiative 2.0 and Beyond and Teacher Incentive Allotment”: 

 2020-2021 Local Budget for Projected State TIA Allocation $3,076,800 

 2020-2021 Local Budget for Projected TIA Membership fees      110,500 

     Total TIA Budget included in Proposed General Fund Budget $3,187,300 

 

TEA requires that the school boards adopt an annual budget on or before June 30, 2020 for the 

General Fund, Child Nutrition Fund, and Debt Service Fund for Districts electing the July 1, 2020 

fiscal year start date. 
 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

Resolve that the Board approve the 2020-2021 General Fund, Child Nutrition Fund, and Debt 

Service Fund budgets as recommended and presented.  
 

 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 
 

 

IV. 2019-2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 

[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 

[   ] SAISD will engage families and the community to be active partners in the education of our children. 



[   ] SAISD will recognize the outstanding achievements of our students, staff and community members. 

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[X] SAISD will ensure fiscal health.  

[   ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[   ]   SAISD will become a national model urban school district where every child graduates and is educated 

so that he or she is prepared to be a contributing member of the community. 



  

 

SAISD BOARD AGENDA SUMMARY FORM 

______________________________________________________________________________ 

 

AGENDA TITLE: Approval of the Proposed District Policies CO (LOCAL) Food and 

Nutrition Management: Food Donation; COA (LOCAL) Food and 

Nutrition Management: Procurement; COB (LOCAL) Food and 

Nutrition Management: Free and Reduced-Price Meals; and EHBAF 

(LOCAL) Special Education: Video and Audio Monitoring 
 
PURPOSE:                [   ] PRESENTATION/DISCUSSION     

   [X] DISCUSSION/ACTION 
 
 

REQUESTED BY: Toni Thompson, Associate Superintendent of Human Resources 

 

PRESENTER: Julissa Herrera, Director of Policies and Public Information 

 

MEETING DATE: June 22, 2020 

______________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to approve the following proposed District policies: CO (LOCAL), COA 

(LOCAL), COB (LOCAL) - Food and Nutrition Management and EHBAF (LOCAL) - Special 

Education: Video and Audio Monitoring. 

 

POLICY ACTION 
SUMMARY OF RECOMMENDED 

CHANGES 

CO (LOCAL): 

FOOD AND NUTRITION 

MANAGEMENT – FOOD 

DONATION  

NEW This policy is being proposed to include a 

provision that confirms that the Superintendent 

(or designee) will develop procedures for food 

donation. 

COA (LOCAL):  

FOOD AND NUTRITION 

MANAGEMENT – 

PROCUREMENT 

NEW This policy is being proposed to include 

provisions to comply with state and federal 

procurement rules on use of child nutrition 

funds. The text assigns responsibility to the 

Superintendent to oversee the use of federal 

child nutrition funds to procure goods and 

services as appropriate and to develop and 

enforce financial management systems, internal 

control procedures, procurement procedures, 

and other procedures to comply with state and 

federal requirements. The policy also includes 

provisions that authorize the Superintendent to 

determine whether the District will apply a 

geographic preference when procuring 

unprocessed, locally grown or raised 

agricultural products to determine the types of 

products to which the preference would apply 

and to define the relevant geographic area. 



COB (LOCAL):  

FOOD AND NUTRITION 

MANAGEMENT – FREE AND 

REDUCED-PRICE MEALS 

NEW This policy is being proposed to include 

provisions to address elements of the federal 

free and reduced-price meal programs. The 

policy reflects the District's participation in the 

community eligibility provision meal program. 

 

New text addresses student and parent appeals 

regarding eligibility for free or reduced-price 

meal programs. Federal law requires a district to 

provide a hearing process that meets certain 

requirements, as described in COB (LEGAL). 

The local policy provides an avenue for appeal 

of the hearing official's decision in accordance 

with FNG (LOCAL). As reflected at Civil 

Rights Complaints, federal and state guidance 

also requires districts to inform individuals 

alleging discrimination in school meal programs 

based on race, color, national origin, sex, age, or 

disability of the procedures and right to file a 

complaint with the Texas and U.S. Departments 

of Agriculture. Any such complaints must be 

forwarded to the Texas Department of 

Agriculture. 

 

EHBAF (LOCAL):  

SPECIAL EDUCATION – 

VIDEO AND AUDIO 

MONITORING 

NEW This policy is being proposed to include 

guidance on implementation of Education Code 

29.022, which addresses video surveillance of 

certain special education settings. The rules 

require each School Board to adopt written 

policies that include 13 items, as addressed in 

the recommended policy. Many of the required 

policy statements are restatements of the 

statutory requirements. Additional clarification 

of legal provisions are included in the 

recommended (LOCAL) policy. Further details 

will be included in Administrative Procedures.  

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
Resolved that the Board approve the proposed District policies: CO (LOCAL), COA (LOCAL), 

COB (LOCAL) - Food and Nutrition Management and EHBAF (LOCAL) - Special Education: 

Video and Audio Monitoring as presented. 

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 

 

IV. 2019-2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 

service activities. 

[  ] SAISD will engage families and the community to be active partners in the education of our 

children. 



[  ] SAISD will recognize the outstanding achievements of our students, staff and community 

members. 

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[X] SAISD will ensure fiscal health.  

[   ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[ X]  SAISD will become  a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.   



 

San Antonio ISD  
015907  
  
FOOD AND NUTRITION MANAGEMENT CO 
 (LOCAL) 

 

 

  1 of 1 

  
CO(LOCAL)-C  

 

PROPOSED POLICY 

Food Donation 

The Superintendent shall be authorized to develop procedures for 
the District to donate or otherwise dispose of leftover food in 
accordance with law. 

 



 

San Antonio ISD  
015907  
  
FOOD AND NUTRITION MANAGEMENT COA 
PROCUREMENT (LOCAL) 

 

 

DATE ISSUED: 6/4/2019   11ADOPTED: 1 of 1 
UPDATE 113  
COA(LOCAL)-A  

 

Procurement 

The Superintendent shall oversee the use of federal child nutrition 
funds to procure appropriate goods and services necessary for 
providing food service to students and shall develop and enforce 
financial management systems, internal control procedures, 
procurement procedures, and other administrative procedures as 
needed to comply with all state and federal requirements for use of 
these funds. 

[See CO(LEGAL) and COA(LEGAL)] 

Geographic Preference 

The Board delegates to the Superintendent the authority to 
determine whether the District will apply a geographic preference 
when procuring unprocessed, locally grown or locally raised 
agricultural products and to: 

1. Specify the types of products for which any geographic 
preference will be applied; and 

2. Define the geographic area to be preferred for each 
applicable product. 
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Community Eligibility Provision 

With funds from the federal community eligibility provision (CEP), 
the District shall provide regular meal service to students at no 
cost, as authorized by the U.S. Department of Agriculture (USDA). 
[See COB(LEGAL)] 

Eligibility Appeals 

The District shall provide a hearing process in compliance with 
USDA requirements for disputes about a student’s eligibility for free 
or reduced-price meal programs. A parent or student may appeal 
the decision of the hearing official in accordance with 
FNG(LOCAL). 

Civil Rights Complaints 

A person alleging discrimination in school meal programs based on 
race, color, national origin, sex, age, or disability shall be informed 
of the procedures and right to file a complaint with the Texas 
Department of Agriculture (TDA) Food and Nutrition office and the 
USDA. Complaints received by District personnel shall be 
forwarded to TDA. 
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ADD POLICY 

Note: Unless otherwise noted, the terms “video recording,” 
“video surveillance,” and “video monitoring” shall also 
include any associated audio recordings. In addition, the 
term “classroom” shall also include other special 
education settings subject to video and audio recording 
required by law. 

To promote student safety, the District shall comply with requests 
for video and audio monitoring of certain self-contained special 
education classrooms as required by law. Regular or continual 
monitoring of video recordings shall be prohibited. Video 
recordings shall not be used for teacher evaluation or monitoring or 
for any purpose other than the promotion of student safety. 

The Superintendent is responsible for coordinating the provision of 
equipment to campuses in compliance with the law. 

The Superintendent shall ensure that administrative procedures 
are developed to implement this policy. 

Requests 

For Current Year 

Written requests from a parent, assistant principal, principal, staff 
member, or the Board shall be submitted and processed in 
accordance with the procedures in law. 

    For Following Year 

A parent of a student receiving special education services and 
whose placement for the following school year will be in a self-
contained classroom eligible for video surveillance may request in 
writing that a video camera be placed in the classroom by the end 
of the current school year or by the tenth business day after the 
student’s admission, review, and dismissal (ARD) committee 
determines the student’s placement, whichever is later. If such a 
request is made, the campus shall begin operation of the camera 
by the deadlines in law. 

Response 

As required by law, the District shall provide a response to the 
requester not later than the seventh business day after receipt of 
the request. 

Notice 

Before a camera is activated, the principal shall provide advance 
written notice to staff on the campus and to parents of the students 
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assigned to or engaging in school activities in the classroom that 
video and audio surveillance will be conducted in the classroom. 

Installation and Operation 

The classroom subject to the request shall begin operation of video 
surveillance not later than the time frames required in law, except 
when the District is granted an extension of time. 

When the District has installed video cameras in a classroom as 
required by law, the District shall operate the cameras during the 
instructional day at all times when one or more students are in the 
classroom. For purposes of this policy, the instructional day shall 
be defined as the portion of a school day during which instruction is 
taking place in the classroom. 

For the school year in which a campus receives a request for video 
and audio surveillance, the campus shall continue to operate and 
maintain any video cameras placed in the classroom for as long as 
the classroom continues to satisfy the requirements in Education 
Code 29.022(a). However, the campus may discontinue operation 
of the video camera during the year if the requester withdraws the 
request in writing and no request is submitted to continue the 
surveillance. Before a camera is deactivated, the principal shall 
provide advance written notice to staff on the campus and to 
parents of the students assigned to or engaging in school activities 
in the classroom that video and audio surveillance will be 
discontinued in the classroom and of the opportunity to request 
continued video and audio surveillance. 

Video cameras must be capable of recording video and audio of all 
areas of the classroom, including a room attached to the classroom 
used for time out as defined by law. No visual monitoring, other 
than incidental coverage, shall be conducted of the inside of a 
bathroom or other area used for changing a student’s clothes. 

The District shall post notice at the entrance to a classroom in 
which video cameras are placed stating that video and audio 
surveillance is conducted in that classroom. A copy of this notice 
will be attached to the administrative procedure. 

Retention of Recordings 

Video recordings shall be retained for at least three months after 
the date of the recording but may be retained for a longer period in 
accordance with the District’s records management program, or as 
required by law. [See CPC] 

Confidentiality of Recordings 

Video recordings made in accordance with this policy shall be 
confidential and shall only be released or viewed by the individuals 
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and in the limited circumstances permitted by law. The following 
individuals shall have authority to view video recordings to the 
extent permitted by the Family Educational Rights and Privacy Act 
(FERPA): 

1. A District employee or a parent of a student who is involved in 
an alleged incident documented by a recording and reported 
to the District; 

2. Appropriate Department of Family and Protective Services 
(DFPS) personnel as part of an investigation of alleged abuse 
or neglect of a child; 

3. A peace officer, school nurse, District administrator trained in 
de-escalation and restraint techniques, or Human Resource 
staff member in response to a report of an alleged incident or 
an investigation of an employee or a report of alleged abuse 
committed by a student; and 

4. Appropriate Texas Education Agency or State Board for 
Educator Certification personnel or their agents as part of an 
investigation. 

For purposes of this policy, the term “human resource staff 
member” shall include the Superintendent, a principal, an assistant 
principal or other campus administrator, and any supervisory 
position within the District’s Human Resources Office and/or any 
supervisory position within the District’s Office of Disability 
Services. If an individual listed in items 2–4, above, believes that a 
recording shows a violation of District policy or campus 
procedures, the individual may allow access to the recording by 
appropriate legal and human resources personnel designated by 
the District for the purpose of determining whether a policy or 
procedure has been violated. 

Any person who suspects that child abuse or neglect has occurred 
shall report this suspicion as required by law and District policy. 
[See FFG] 

Reporting an Incident 

A person alleging that an incident, as defined by law, has occurred 
in a classroom in which video surveillance is conducted shall file a 
report on the form provided by the District with the principal as 
soon as possible after the person suspects the alleged incident. If 
possible, an incident report form shall be filed within 48 hours of 
the facts giving rise to the allegation. The principal shall promptly 
view, or direct an authorized individual to view, the video 
surveillance footage to identify the relevant portion of the 
recording. No later than ten District business days after the report 
is filed, the principal or designee shall respond by notifying the 
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person whether the alleged incident was recorded in the District’s 
video surveillance footage and shall initiate other steps as required 
by law, District policy, or local procedures. 

Complaints 

Complaints related to video and audio recordings under this policy 
shall be filed in accordance with DGBA, FNG, or GF, as applicable. 
A complainant who is dissatisfied with the outcome of the District’s 
complaint process may appeal in writing to the commissioner of 
education in accordance with Education Code 7.057 and 19 
Administrative Code 103.1303. A parent, staff member, or District 
administrator may request an expedited review in accordance with 
19 Administrative Code 103.1303. 



  

 

SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Approval of the Revised 2020-2021 SAISD Instructional Calendar 

                 

PURPOSE: [   ] PRESENTATION/DISCUSSION     

 [X] DISCUSSION/ACTION 

 

REQUESTED BY: Patti Salzmann, Chief Academic Officer 

 

PRESENTER: Patti Salzmann 

 

MEETING DATE: June 22, 2020 

 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to approve revisions to the 2020-2021 SAISD Instructional Calendar as a 

result of the COVID-19 school closure. The modification to the instructional calendar includes the 

addition of three weeks of intersession during the following weeks: 

 November 16 - 20 

 January 4 - 8 

 March 15 - 19 

During intersession, volunteer educators will be paid to provide instruction and remediation for 

identified students to prevent regression as a result of COVID-19 school closures. 

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
Recommend that the Board approve the revisions to the 2020-2021 SAISD Instructional Calendar.   

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 

 

IV. 2019-2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[  ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 

service activities. 

[X] SAISD will engage families and the community to be active partners in the education of our 

children. 

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 

members. 

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[   ] SAISD will ensure fiscal health.  

[   ]   SAISD will facilitate a successful Bond initiative and its implementation.  

[X]   SAISD will become a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community. 
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IMPORTANT DATES
2020
June 29 - July 3 - District Closed; Independence Day

July 27 - 31 - New Teacher Orientation

August 3 - 7 - Staff Development | Teacher Workday

August 10 - First Day of School | Start of 1st Semester

September 7 - Holiday - Labor Day

October 8 - End of 1st Nine Weeks

October 9 - Student Holiday | Staff Development | Teacher Professional Time

October 12 - Holiday

October 13 - Start of the 2nd Nine Weeks

November 13 - Holiday - Battle of Flowers

November 16 - 27 - Intersession and Holiday - Thanksgiving Break
December 18 - End of 2nd Nine Weeks | End of 1st Semester

December 21 - 31 - Holiday - Winter Break

2021
January 1- 8 - Holiday - Winter Break and Intersession

January  - Student Holiday | Staff Development | Teacher Professional Time

January 5 - Start of 3rd Nine Weeks | Start of the 2nd Semester

January 18 - Holiday - Martin Luther King Jr. Day

February 15 - Holiday - Presidents’ Day | Bad Weather Makeup Day

March 4 - End of 3rd Nine Weeks

March 5 - 19 - Holiday - Spring Break and Intersession
March 15 - Student Holiday | Staff Development | Teacher Professional Time

March 16 - Start of 4th Nine Weeks

April 2 - Holiday - Easter Break

April 23 - Holiday - Battle of Flowers

June 21 - Last Day of School | End of 2nd Semester

June 22 - Teacher Workday | Bad Weather Makeup Day

May 31 - Holiday - Memorial Day

July 5 - 9 - District Closed; Independence Day

July 26 - 30 New Teacher Orientation

2020-2021
INSTRUCTIONAL CALENDAR

Holiday
Teacher Workday
Student Holiday | Staff Development
Teacher Professional Time (Max 2 hours)
Staff Development | Teacher Workday
Start of 9 Weeks | End of 9 Weeks
Bad Weather Makeup Day
New Teacher Orientation

LEGEND

FEBRUARY

430 minutes per day
Calendar includes at least 75,600 minutes of instruction.
Total = 76,540 minutes (without waiver)
9 Weeks: 1st = 43 days | 2nd = 34 days | 3rd = 36 days | 4th = 65 days 
178 Student Days
187 Teacher Days

‘20

‘21

B
Intersession Dates

(Extended Breaks)



 SAISD BOARD AGENDA SUMMARY FORM 

______________________________________________________________________________ 

 

AGENDA TITLE: Update on SAISD’s Response to the Ongoing COVID-19 Crisis and 

Associated Expenditures 

 
 
PURPOSE:                [X] PRESENTATION/DISCUSSION     

   [   ] DISCUSSION/ACTION 
 
 

REQUESTED BY: Pedro Martinez, Superintendent 

 

PRESENTER: Pedro Martinez 

 Theresa Urrabazo, Executive Director for Research and Evaluation 

Patti Salzmann, Chief Academic Officer 

Jenny Arredondo, Senior Executive Director, Child Nutrition Services 

Dr. Kenneth Thompson, Chief Technology Officer 

Larry Garza, Chief Financial Officer 

Tiffany Grant, Chief of Staff 

 

MEETING DATE: June 22, 2020 

______________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board will receive an update on SAISD’s Response to the Ongoing COVID-19 Crisis and 

associated expenditures.  

 

During the March 17th Board meeting, SAISD Trustees approved a resolution giving the 

Superintendent authority to take reasonable action to address the needs of students and employees 

during the COVID-19 crisis. Several District administrators will provide updates and highlights of 

the District’s efforts. In addition, an overview of expenses incurred to date will be provided.   

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
N/A 

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 

 

IV. 2019-2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 

service activities. 

[X] SAISD will engage families and the community to be active partners in the education of our 

children. 

[X] SAISD will recognize the outstanding achievements of our students, staff and community 

members. 

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[X] SAISD will ensure fiscal health.  

[   ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[X]  SAISD will become  a national model urban school district where every child graduates and is 

educated so that he or she is prepared to be a contributing member of the community.   



 SAISD BOARD AGENDA 

 SUMMARY FORM 

________________________________________________________________________ 

AGENDA TITLE: SAISD Board of Trustee Committee Reports 

PURPOSE: [X] PRESENTATION/DISCUSSION     

 [   ] DISCUSSION/ACTION 

 

REQUESTED BY: Patti Radle, Board President  

 

PRESENTER: Board Committee Chairpersons 

 

MEETING DATE: June 22, 2020 

________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 
During every monthly Board Business meeting, each Board Committee Chair may 

provide update reports and possible recommendations to the entire Board of Trustees. 

The SAISD Board of Trustees has established the following five Board Committees: 

 

Academic Excellence Committee  

Chair: Trustee Steve Lecholop 

Members: Trustee Ed Garza 

Trustee Art Valdez 

 
Finance & Audit Committee 

Chair: Trustee Debra Guerrero 

Members: Trustee Art Valdez 

Trustee Alicia Perry 

 
Governance Committee 

Chair: Trustee Christina Martinez 

Members: Trustee Debra Guerrero  

  Trustee Alicia Perry 

 
Growth & Development Committee  

Chair:   Trustee Ed Garza  

Members: Trustee Steve Lecholop 
Trustee Christina Martinez 

Please note: The Growth & Development Committee will meet on a quarterly basis until further notice. 

 
Student Advisory Committee  

Chair: Trustee Art Valdez 

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
N/A 

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

N/A 

 



 

 

IV. 2019-2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 

public service activities. 

[X] SAISD will engage families and the community to be active partners in the education of our 

children. 

[X] SAISD will recognize the outstanding achievements of our students, staff and community 

members. 

[X] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[X] SAISD will ensure fiscal health.  

[X]   SAISD will facilitate a successful Bond initiative and its implementation.  

[X]   SAISD will become a national model urban school district where every child graduates and 

is   educated so that he or she is prepared to be a contributing member of the community. 



 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Approval of the Renewal for the Cooperative Program Agreement 

between SAISD and the University of Texas at Austin for OnRamps 

Dual Enrollment Distance Learning Courses 

                 

PURPOSE: [   ] PRESENTATION/DISCUSSION     

 [X] DISCUSSION/ACTION 

 

REQUESTED BY: Patti Salzmann, Chief Academic Officer 

 

PRESENTER: Elizabeth Ozuna, Executive Director, Advanced Academics/Postsecondary 

Initiatives 

 

MEETING DATE:   June 22, 2020 

______________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 
The Board is requested to approve the renewal of the Cooperative Program Agreement between 

SAISD and UT Austin for the UT Austin OnRamps distance learning dual enrollment courses. 

 

Participation in the On-Ramps Dual Enrollment Program provides students an opportunity to earn 

college credit in English, US history, biology, chemistry, physics, geoscience, college algebra, pre-

calculus, statistics, and computer science while also meeting high school graduation requirements. 

These courses also meet the House Bill (HB) 5 requirements for advanced level mathematics, 

reading, science and STEM coursework. Students who meet criteria for earning dual credit in one 

of the OnRamps courses, regardless of the subject, move automatically into the numerator for the 

College, Career & Military Readiness (CCMR) indicator.   

 

On-Ramps is designed to accelerate student success by providing university-level work and 

developing the necessary skills for college.  SAISD teachers who wish to teach an OnRamps course 

are required to attend a two-week summer institute training at UT Austin with the content course 

professor teaching this course as well as a one-day follow-up training in the fall and spring 

semester.  Returning teachers must attend a three-day summer institute training at UT Austin.  All 

training will be held virtually for Summer, 2020. 

 

Course participation requires technology access, teacher training expenses, and student tuition 

fees.  Course cost is $149 per student ($99 per course for students who are eligible for free or 

reduced lunch).  Training costs are $850 for new teachers and $550 for returning teachers. 
 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
Recommend that the Board approves the renewal of the Cooperative Program Agreement as 

presented for the UT Austin OnRamps Distance Learning Dual Enrollment Courses for the 2020 

– 2021 school year. 

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

 Student Tuition      $234,300 

o Greehey grant: $100,000 

o 198-11-6222-OR-878-1-11-878: $134,300 

 Teacher Training (registration, lodging, meals):  $  40,200 



o 198-13-6411-82-878-1-99-878 

 Total District Estimated Cost:    approximately $274,500 

 

IV. 2019 - 2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 

public service activities. 

[X] SAISD will engage families and the community to be active partners in the education of 

our children. 

[X] SAISD will recognize the outstanding achievements of our students, staff and community 

members. 

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[   ] SAISD will ensure fiscal health.  

[   ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[X] SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community. 
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2020-2021 
COOPERATIVE PROGRAM AGREEMENT 

 
 

This Cooperative Program Agreement ("Agreement") is entered into by and between the 
Contracting Parties shown below.  
 
1. Contracting Parties: 
 

The School District:  San Antonio Independent School District 
 Attn:  Pedro Martinez 
 141 LaVaca Street 
 San Antonio, TX 78210 
 
University of Texas at Austin 
   Senior Vice President and Chief Financial Officer 
   110 Inner Campus Drive, Suite 102 
   Austin, Texas 78712 
   Attn: Darrell Bazzell 
 

2. Nature of the Cooperative Program 
The University of Texas at Austin, on behalf of the Office of Strategy and Policy, and 
the San Antonio Independent School District (“District”) enter into this Agreement to 
implement OnRamps to offer distance college courses through a dual-enrollment 
model and high school teacher training and professional learning. OnRamps offers 
the opportunity for high school students to earn high school credit from their District 
and the opportunity to earn college credits from The University of Texas at Austin (“UT 
Austin”) through a distance education course.  

 
3. Agreement Amount 

The amount paid by the District during each contract year to UT Austin will be equal 
to the costs per student and teacher training needed by the District as set forth in 
Section 4.2.H. The 86th Texas Legislature provided state appropriation that 
reimburses all partnering Districts a portion of the cost per student enrollment fees for 
participating in OnRamps. 
 
In addition, Districts must pay the costs of lodging, transportation, and teacher 
substitute costs related to any professional learning institutes (“PLIs”).  
 

4. Program Responsibilities 
Responsibilities to implement OnRamps distance college courses will be shared 
between the District and UT Austin. A District entering into a contractual agreement 
for the delivery of distance college courses is an active participant in ensuring the 
effectiveness and quality of the implementation of OnRamps in the District. The funds 
paid by the District to the Office of Strategy and Policy will cover the student enrollment 
fee and teacher professional learning fee for high school teachers participating in the 
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summer Professional Learning Institute. Payment shall be due and payable, in full, to 
the UT Austin on or before thirty (30) calendar days from receipt of such invoice in 
accordance with Chapter 2251 of the Texas Government Code. All checks should be 
made payable to The University of Texas at Austin. Payments should be mailed and/or 
delivered to: 

Attn: Kristine Yancey 
The University of Texas at Austin 
Office of Strategy and Policy 
2616 Wichita Street, STOP A7300 
Austin, Texas 78712 

 
4.1. Responsibilities of UT Austin 

Enrollment  
A. OnRamps will register high school students for OnRamps courses through 

the OnRamps Student Information System (“OnRamps Portal”). In order to 
officially enroll in OnRamps distance college courses, students must acquire 
an official, permanent university electronic identification (“UT EID”) via the UT 
Austin web site. Once a UT EID has been acquired, students use their UT 
EID and password to access the secure OnRamps Portal, complete a 
required student profile, affirm agreement with OnRamps policies, and 
register for course(s). Non-directory Information received and stored by 
OnRamps regarding students enrolled at either Texas Tech University or UT 
Austin is confidential and protected consistent with the Family Educational 
Rights and Privacy Act (FERPA).   

B. As part of routine evaluation of educational effectiveness at UT Austin, 
OnRamps maintains OnRamps student educational records, including 
registration, enrollment, orientation, and course evaluation data for purposes 
of administering, implementing, and improving the program, and providing 
official reporting to UT Austin and the District. OnRamps engages in 
additional data sharing with UT Austin departments as defined in the data 
sharing agreement that each district enters with OnRamps. 

 
Curriculum and Instruction 
C. Provide UT Austin faculty and academic staff to develop and define college 

course materials and curriculum and assume primary responsibility for the 
oversight of distance college courses, ensuring rigor and quality. UT Austin 
faculty are provided 1:1 professional development and support to learn how 
to deliver OnRamps courses through distance education. UT Austin staff 
provide frequent feedback to UT Austin faculty and academic course staff on 
implementation and provide support for any needed enhancements or 
improvements.  

D. Distance Education and High School Courses: 
a. Provide yearlong, in-depth college readiness experiences for all students, 

regardless of whether they earn credit from UT Austin;  
b. Provide clear and transparent expectations for postsecondary success in 

Texas;  
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c. Provide an authentic entry point to university-level learning experiences 
that expose students to postsecondary versus high school performance 
expectations; 

d. Provide opportunity for students to take responsibility for their own 
learning;  

e. Prominently feature the four pillars of OnRamps: College Standards, 
Innovative Pedagogy, Technology Enhanced Education, and Aligned 
College Experiences; and 

f. Provide access and training in all technology used as appropriate to the 
nature and objectives of courses, including the Canvas Learning 
Management System (“Canvas LMS”), to every OnRamps student, 
teacher, and UT Austin faculty member to meet course expectations.  

 
E. Maintain servers operated by or hosted on UT Austin's web-based Canvas 

LMS. 
a. Provide online and phone-based technical support for OnRamps 

teachers, students, and UT Austin faculty utilizing the curriculum. 
b. Deliver instructional materials via distance education. All course-related 

materials will be available from the course website, the Canvas LMS, 
and/or the UT Austin OnRamps academic course staff unless otherwise 
specified.  

 
F. Administer OnRamps distance college courses via a dual-enrollment model. 

Students enroll in a semester- or year-long course taught by their high school 
teacher for high school credit. Throughout the semester/year, the high school 
teacher uses OnRamps curriculum, pedagogy, and online learning tools 
developed by UT Austin faculty to teach the high school course. At designated 
periods during the course, students may be eligible to enroll in a distance 
college course for college credit. 
a. Ramp up period for yearlong courses: A student must complete a series 

of required assignments and summative assessments that are designed, 
designated, and evaluated by the UT Austin faculty and academic staff. A 
student must earn a passing grade (D- or above) determined by the UT 
Austin Instructor of Record to be eligible to be dual enrolled in the UT 
Austin distance college course. A student who does not meet this eligibility 
requirement may be determined to be eligible if the student meets the 
Texas Success Initiative (TSI) requirements for that course. Other appeal 
processes or criteria for eligibility are determined by the course Faculty 
Lead who sets the standard course syllabus. 

b. UT Austin distance college course: A student must complete a series of 
additional required assignments and assessments that are designed, 
designated, and evaluated by the UT Austin faculty and college Instructors 
of Record to determine successful completion of the distance college 
course. The UT Austin Instructor of Record evaluates student progress 
toward predetermined learning goals and student grades based on the 
college assessments. (Grades for the high school and distance college 
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courses may differ, as the assignments that determine each grade may 
differ.) 

c. UT Austin faculty and academic course staff ensure comparability of 
distance college courses to campus-based courses and are approved by 
UT Austin Department Chairs and supported by Deans (See website for 
a list of courses, course code, and transferability).  

 
G. OnRamps distance college courses are part of the Texas Core Curriculum at 

UT Austin and credits earned for a letter grade of C- or above are guaranteed 
to transfer to any state public higher education institution in Texas with the 
exception of College Algebra (M 301), Lab for Mechanics, Heat, and Sound 
(PHY 102M), and Introduction to Chemical Practices (CH 104M). These three 
courses typically transfer to other universities using their TCCNs and apply 
toward the core curriculum at most public institutions in Texas. See OnRamps 
website for the full list of OnRamps distance college courses and TCCNs. A 
student who is eligible for, successfully completes, and accepts college credit 
for the distance college course will have their course grade recorded in the 
Office of the Registrar at UT Austin. A student may request an official copy of 
their transcript from the Registrar at the end of the fall or spring term for the 
applicable fee determined by the registrar ($20.00 as of January 2020). 
Students may request transcripts via UT Austin’s online transcript request 
system for up to three years following the completion of their OnRamps 
course. After three years, students must request transcripts via mail, fax, or 
email. Before registering for an OnRamps course, each student is advised to 
check with their planned collegiate program, even if intending to attend UT 
Austin, to determine exact course credit applicability and transferability. 

 
H. Support documentation of distance college course credit. OnRamps will 

assist students, who enroll in the distance college course and earn/accept 
college credit, secure documentation of their OnRamps participation, 
including official transcripts and enrollment confirmation letters for students, 
and non-enrollment confirmation letters for students who do not enroll in the 
distance college course or decline college credit.  

 
I. Deliver professional learning to participating and approved high school 

teachers assigned to teach the OnRamps course. 
a. A summer professional learning institute for participating District teachers 

will be delivered by UT Austin using distance education and virtual 
learning technologies. Each course offered through the OnRamps 
Program will have an associated summer professional learning institute. 
The participating District teacher assigned to the course must complete 
the summer professional learning institute new teacher track at least 
once, in its entirety, before teaching an OnRamps course for the first time. 
If the teacher continues to offer the course in subsequent years, they are 
required to attend the returning teacher track at the institute, inclusive of 
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OnRamps Summit. UT Austin will be responsible for the following at the 
summer institute: 
i) Scheduling the necessary facilities to provide the institute virtually; 
ii) Conducting the summer institute; and 
iv) Crediting participating District teachers with continuing professional 

education hours (Approximately 80 hours for new teachers and 
approximately 50 hours for returning teachers over the course of the 
full academic year). 

b. Academic year PLIs: One-day professional learning institutes for new and 
returning District teachers will be held at UT Austin, designated regional 
sites, or delivered virtually for specified courses during the fall and spring 
semesters. District teachers are required to participate in and fully 
complete the one-day workshop during each semester in which the 
teacher delivers an OnRamps course, regardless of whether the course 
will be offered in the subsequent year. 

 
J. Provide one or more course staff. UT Austin will hire and assign a qualified 

course coordinator for each course. Approved by the UT Austin faculty within 
the sponsoring UT department (e.g., Computer Science, Mathematics, etc.), 
the coordinator will serve as a content expert and liaison for the high school 
teacher.   

 
K. Deliver Partnership Symposium, Summit, and Regional Consortiums to 

participating District and campus administration (Superintendent, Director of 
Advanced Academics, Campus Administration, Counselors, Returning 
OnRamps teachers, etc.) 
a. The Symposium, Summit, and Regional Consortiums goal is to inform, 

collaborate, and advise on key elements that can prepare students for the 
transition to postsecondary. They provide space and time for 
administrators, counselors, and OnRamps staff to gather and collectively 
share issues, needs, concerns, solutions, and plans to support student 
post-secondary success. 

b. Deliver dual enrollment 101 workshops for participating District/Charter 
counselors with training that includes: dual enrollment program overview 
in detail, resources to share with students, families, and campuses and 
the levels of program support that OnRamps provides. Trainings will be 
provided regionally or virtually and available to participating 
District/Charter personnel. 

c. Deliver in-person or virtual presentations to participating district and 
campus staff regarding program overview, implementation, and strategies 
for success.  

d. Deliver in-person or virtual parent presentations to district community 
regarding OnRamps overview, implementation, and how to motivate and 
support their student. 

e. Provide a link for participating district/charter main point of contact to 
schedule in-person or virtual presentations. OnRamps presentation 
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requests must be made at least two weeks in advance. Requests are not 
guaranteed and will be scheduled based upon the availability of the 
OnRamps Outreach team. 

f. Each participating district/charter is allotted one OnRamps presentation 
per campus in an academic year.  
 

L. The UT Austin course staff will: 
a. Conduct or co-conduct the summer and one-day PLIs; 
b. Assist the District with OnRamps implementation by providing the 

necessary training to the high school teacher(s) before and during 
implementation; 

c. Provide on-going, one-on-one feedback and guidance to the high school 
teacher;  

d. Provide virtual coaching using the OnRamps-approved online coaching 
medium for each OnRamps high school teacher to support their course 
implementation and enhance their professional practice;  

e. Provide pedagogical and technology expertise and training in the 
discipline to UT Austin Faculty Leads and UT Austin Instructors of Record 
overseeing distance college courses.  

f. Assist UT Austin faculty and UT Austin Instructors of Record with 
maintaining the course for students in the District, including electronic 
distribution of lectures, homework assignments, quizzes, projects, and 
exams, to participating teachers and provide of ongoing support with 
implementing the curriculum. 

 
Institutional Effectiveness  
M. Provide feedback regarding course implementation to UT Austin faculty and 

academic staff, as well as, District high school teachers and administration. 
To ensure OnRamps is implemented and facilitated with quality and fidelity, 
OnRamps staff will provide updates at the end of the fall and spring semesters 
and, as needed, throughout the year regarding the status of OnRamps 
implementation, based on communication with the OnRamps high school 
teacher and classroom observations. 
a. OnRamps staff will alert campus and district administration of any serious 

concerns regarding the District or campus implementation of the 
OnRamps course pertaining to quality and fidelity. If the campus or District 
implementation of the OnRamps course is deemed unsatisfactory, UT 
Austin reserves the right to deny the opportunity to offer the OnRamps 
course in the future or to require a replacement high school teacher. 

b. OnRamps staff will alert school and District administration of any concerns 
regarding high school teachers’ ongoing ability or willingness to implement 
the course with quality and fidelity. 

c. A UT Austin OnRamps high school teacher deemed by UT Austin to be 
unsatisfactorily implementing the course will be given an opportunity to 
bring implementation of the course into alignment with UT Austin 
expectations, and OnRamps will provide coaching and support through 
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the course staff, OnRamps PLIs, virtual coaching, and ongoing 
communication with the high school teacher. Should the high school 
teacher's implementation of OnRamps continue to be unsatisfactory or no 
improvement is observed, OnRamps will notify the District, who will use 
its best efforts to identify an alternate high school teacher, and the District 
will work with UT Austin to continue the course through the alternate high 
school teacher. OnRamps reserves the right to deny any teacher the 
opportunity to offer the course in the future. 

d. Should UT Austin deem an OnRamps high school teacher as not 
compatible with or not in the best interest of the program, OnRamps will 
notify the District, who will work with UT Austin to continue the course 
through an alternate teacher.  

e. Any person performing services under this Agreement on behalf of the 
District/Charter must also be actively employed by the District and may 
not be on administrative or medical leave. The District must have on file a 
successfully passed criminal background check for any employee 
performing services under this Agreement on behalf of the District. If a 
District becomes aware that an employee performing services does not 
meet the eligibility requirements listed above, the District main point of 
contact, who oversees the OnRamps program, must inform their 
OnRamps point of contact within 24 hours. 

 
N. Appoint OnRamps high school teachers as UT Austin Affiliates. As an 

OnRamps Affiliate, high school teachers are eligible to receive UT Austin ID 
cards, library access, Wi-Fi access on the UT Austin campus, opportunity to 
obtain a UT Austin email address, purchase gym passes, and other benefits.  
a. If an OnRamps high school teacher is deemed not compatible with or in 

the best interest of the program they cannot serve as an OnRamps high 
school teacher and cannot be affiliated with UT Austin. 

 
O. Initiate and administer the process of sponsoring College and Departmental 

approval to assign qualified UT Austin faculty who assume primary 
responsibility for and exercise oversight of the process.  

 
Student Services 
P. Provide access and training to the Canvas LMS for every OnRamps student 

to meet course expectations.  
Q. Provide online and phone-based technical support for OnRamps teachers 

and students engaging in the curriculum when that support is not provided 
through Canvas LMS. 

R. Provide information in the OnRamps Portal or through email notifications 
related to distance college course enrollment activities, including registration, 
eligibility, credit type selection, credit status, and official transcript requests. 

S. Provide access to teleconference functions in Canvas LMS or other 
commensurate distance technology with consultants for writing consultation 
with their distance college course writing assignments.  
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T. Protect students’ education records in accordance with FERPA policies (See 
Section 4.1.A).  

U. Provide a student orientation module in Canvas for all OnRamps courses that 
details program enrollment, student academic integrity, and FERPA rights.  

V. Provide adequate procedures for submitting and resolving complaints, grade 
appeals, information requests, and other inquiries related to participation in 
OnRamps.   

W. Provide technological resources and infrastructure to support implementation 
of OnRamps distance college courses for districts/charter, campuses, high 
school teachers, and students. 
 

Student Removal to Alternative Campus 
X. In a case where a student is removed from their home campus and assigned 

to an alternative campus due to disciplinary reasons, the district main point of 
contact, campus principal and/or the high school teacher of the campus must 
notify the Associate Director for Enrollment Management. Information needs 
to include the length of the placement to determine if the student will continue 
in the OnRamps course in which they are enrolled. If the alternative 
placement is longer than 7 school days, then the following will need to be 
done: 
a. The administrator, OnRamps high school teacher and OnRamps course 

staff will work together to determine if the student has the opportunity to 
continue the course at the alternative campus. If it is determined that the 
student will not have the appropriate instruction and access to the course, 
the student will be dropped from the OnRamps course. If this occurs prior 
to census, then the district/charter will not be invoiced for this student.  

b. If the student needs to be dropped, because it has been determined that 
the student will not have the appropriate instruction and access to the 
course then the following: If the student is enrolled in a year-long, 
OnRamps course, the student will be dropped from the OnRamps course, 
the Canvas LMS system and a schedule change will need to be made for 
the student’s high school schedule. If the student is enrolled in History or 
Rhetoric, the student will be dropped from the course for the semester in 
which the student is taking the course (fall or spring). If the student is 
taking History or Rhetoric in the fall, the student will have the opportunity 
to enroll in History or Rhetoric in the spring, should the student have 
returned to the home campus in time of registration and the beginning of 
spring instruction. 
 

Y. In a case where a student is hospitalized or removed from instruction or the 
school setting for longer periods due to illness, accident or other 
circumstance, the district main point of contact, campus principal and/or the 
high school teacher of the campus must notify the Associate Director of 
Enrollment Management immediately. Information needs to include the length 
of time the student is expected to be gone, and whether the student will 
continue in the OnRamps course in which they are enrolled.  
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4.2. Responsibilities of the District 
A. Implement one or more OnRamps courses.  

a. Assign a District/Charter point of contact at the district level who is 
responsible for overseeing the implementation of OnRamps high school 
course(s) and participating in meetings designated for district 
administration with OnRamps staff.  
i) The main point of contact will be responsible for providing up to date 

contact information for district and campus administration. In the event 
that there is a change in administration at the district or campus level, 
the district main point of contact will be responsible for communicating 
those changes to their assigned OnRamps Point of Contact. 

b. Assign 1-2 campus administrators to attend the OnRamps train-the-trainer 
session(s), that will be held online in a webinar-based format. The training 
will model the parent night presentation, resources, and retention 
strategies. 
i) Should the Districts/Charters and/or campuses request an OnRamps 

presentation, the District  will be responsible for organizing the event 
to include reserving appropriate meeting spaces, creating an agenda 
and providing the technology necessary for the presentation format 
(screen, projector, microphone, etc.) 

c. Follow OnRamps recommendations for effective implementation:  
i) OnRamps courses do not replace Advanced Placement (AP) 

curriculum or prepare students for AP exams. Unless otherwise stated, 
OnRamps courses and AP courses should be taught as separate 
sections with separate high school teachers. In the case of RHE 306 
and RHE 309K, see section iii.1 below.  

ii) Based on the rigor of the course for students and as overseen by UT 
Austin faculty, OnRamps firmly recommends weighting of 1.0 for the 
high school version of the course or weighting similar to that of AP. Not 
weighting OnRamps courses the same as AP courses may be 
detrimental to students’ college application processes.  

iii) In the case of Introduction to Rhetoric: Reading, Writing and Research 
and Reading and Writing the Rhetoric of American Identity, the UT 
Austin Department of Rhetoric and Writing:  
1)  Prohibits the OnRamps course from being offered as an AP English 

course; and 
2)  Requires a cap of 25 students per section with a limit of two 

sections per teacher for a maximum of 50 students. Alternately, a 
teacher may have a maximum of 60 students distributed in three or 
more sections.  

B. Recruit, hire, and compensate high school teachers with appropriate 
qualifications to teach the OnRamps courses. 
a. Minimum requirements for high school teachers to teach an OnRamps 

course include: 
i) Bachelor's degree in the discipline or a related field; 
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ii) One (1) or more years of teaching experience in the relevant course 
or a higher-level course (e.g., calculus for precalculus); 

iii) Completed annual OnRamps teacher application; 
iv) Successful completion of required tasks before the start of the 

academic year including, but not limited to, completion of the 
OnRamps FERPA online training module. Tasks will be determined 
and shared by the OnRamps professional learning and development 
staff in advance of the summer institute. High school teachers who 
have been approved on a conditional basis may be required to 
complete additional tasks. Any high school teacher who does not 
complete the required pre-institute tasks may not be eligible to attend 
the institute. If the District’s high school teacher(s) does(do) not 
complete pre-institute tasks before the start of the required summer 
institute, the decision to admit or deny such teacher and any 
accompanying conditions will be determined by the UT Austin Faculty 
Lead and Managing Director at their discretion; 

v) Successful completion of the summer PLI. New OnRamps high school 
teachers must participate in the entire summer PLI and complete all 
assigned work, both pre-institute and during the institute. In the event 
of an emergency, of which OnRamps staff and the teacher's principal 
are notified, a teacher may make arrangements to make up as much 
as 20% of the summer PLI and still be eligible to teach the OnRamps 
course. OnRamps high school teachers who miss more than 20% of 
the summer PLI, regardless of their reason, will be on probationary 
status and their approval to serve as an OnRamps high school teacher 
will be evaluated on a case-by-case basis. See section D below for 
additional information. Returning OnRamps high school teachers must 
participate in all of the required summer PLI dates.  

vi) Attendance at and completion of all required monthly virtual 
conferences or virtual learning modules, academic year PLIs, and 
professional development assignments.  

vii) Attendance at the two one-day fall and spring professional learning 
institutes. 

viii) Review communication from OnRamps course staff in weekly 
newsletters and respond accordingly to routine requests. 

ix) Complete the minimum number of virtual coaching uploads over the 
course of the academic year 

x) Adhere to guidelines regarding OnRamps course content intellectual 
property. District is responsible for informing teachers that they do not 
have a license to use any provided materials outside of the scope of 
this agreement. All materials created by OnRamps, District, and 
teachers are owned by UT Austin.  

b. Minimum requirements for returning teachers include: 
i) Successful implementation of OnRamps course during the previous 

academic year according to the requirements specified under section 
D below;  
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ii) Completed annual OnRamps teacher application; 
iii) Successful completion of required tasks before the start of the 

academic year including, but not limited to, completion of the 
OnRamps FERPA online training module. Tasks will be determined 
and shared by the OnRamps professional learning and development 
staff in advance of the summer institute. 

iv) Completion of required tasks before the start of the summer institute;  
v) Successful participation and completion of all required activities in the 

summer PLI. 
vi) Attendance at and completion of all required monthly virtual 

conferences or virtual learning modules, academic year professional 
learning institutes and professional development assignments. 

vii) Attendance at the two one-day fall and spring professional learning 
institutes. 

viii) Review communication from OnRamps course staff in weekly 
newsletters and respond accordingly to routine requests. 

ix) Complete the minimum number of virtual coaching uploads over the 
course of the academic year 

x) Adhere to guidelines regarding OnRamps course content intellectual 
property. District is responsible for informing teachers that they do not 
have a license to use any provided materials outside of the scope of 
this agreement. All materials created by OnRamps, District, and 
teachers are owned by UT Austin. 

 
 

C. Ensure OnRamps high school teachers and students have the necessary 
resources to implement the program with fidelity, including, but not limited to: 
a. Provide access to the OnRamps Portal and Canvas LMS. Participating 

campuses will work with the OnRamps support team to ensure that their 
campuses and students can fully access the OnRamps Portal and Canvas 
LMS; 

b. Provide access to computer and Internet, as specified by UT Austin. The 
district will be required to adhere to requirements outlined in the OnRamps 
Technology Manual; 

c. Ensure that students in the OnRamps distance college course have daily, 
scheduled access to computers that meet the specifications defined by 
OnRamps. This includes regular in-class and out-of-class, one-to-one 
(1:1) access to computers and the Internet to view materials and complete 
and submit assignments, quizzes, tests, and exams, including the 
following technology for specific course implementation: 

d. Graphing calculators; 
e. Audio/visual projection and/or whiteboard;  
f. Copy/scanning services to duplicate some course materials and distribute 

to students in the OnRamps course and upload assignments;  
g. For Biology, Geoscience, Physics and Chemistry, required lab materials; 

and  
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h. The Chemistry course must be offered in a lab setting that meets the 
Texas Education Agency standard with minimal viable components 
including an eyewash station, vent hood, and equipment required for 
student implementation of the lab course including use and disposal of the 
required chemical list. 

 
D. Ensure OnRamps high school teachers implement the program with fidelity, 

including the following: 
a. Administer and facilitate OnRamps-required assignments and 

assessments without alteration; 
b. Have students create a UT EID and register for OnRamps via the 

OnRamps Portal; No student may enroll in an OnRamps course six weeks 
after the start of the district’s school year, unless approved by OnRamps. 
If a student wishes to enroll in an OnRamps course after the six-week 
window, the UT Austin Instructor of Record will determine whether there 
is sufficient opportunity for the student to be eligible to earn college credit. 
If there is sufficient opportunity for the student to be eligible to earn college 
credit, the student will be enrolled in the distance college course. If there 
is not sufficient opportunity for the student to be eligible for the opportunity 
to earn college credit, the student will be enrolled in the course for high 
school credit only;   

c. Use Canvas LMS to assign and grade high school work as specified by 
OnRamps course staff; and 

d. Participate in professional learning, including the summer institute, one-
day workshops, monthly virtual conferences or virtual learning modules, 
Sibme virtual coaching, and on-going opportunities during each semester 
in which they teach the OnRamps course. To facilitate teacher 
participation in the one-day workshops, the District agrees to pay the cost 
of substitute teachers for the days the teacher will attend the workshops; 
and 

e. Maintain regular communication via email, phone, video web 
conferencing, etc. with OnRamps course coordinator and other staff 
regarding the success and challenges of implementation, responding in a 
timely manner to requests for information, including turning in any 
requested documentation to evaluate student progress or success by 
specified deadlines.  

f. Notify course staff of high school teacher absences that exceed three 
consecutive class days. 

 
E. Recruit and approve students to participate in the OnRamps courses. 
 
F. Ensure students enrolled in an OnRamps program meet the following 

minimum academic requirements: 
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OnRamps Course Name 
UT Austin 

Course 
Code 

Required 
Prerequisites 

Recommended 
Prerequisites 

Foundations of Arts and 
Entertainment 
Technologies 

AET 304 – Graphic Design 

Introduction to Biology I BIO 311C 
Credit inTEKS-based 
Biology & TEKS-
based Chemistry 

_ 

College Chemistry: 
Principles of Chemistry I 
(Lecture) 

CH 301 Credit in Algebra I _ 

College Chemistry: 
Introduction to Chemical 
Practices I (Lab) 

CH 104M Credit in Algebra I – 

College Chemistry: 
Principles of Chemistry II 
(Lecture) 

CH 302 Credit in Chemistry – 

College Chemistry: 
Introduction to Chemical 
Practices II (Lab) 

CH 104N Credit in Chemistry – 

Thriving in Our Digital 
World CS 302 Credit in Algebra I 

Credit or 
concurrent 
enrollment in 
Algebra II 

Earth, Wind, and Fire: 
AnIntroduction to 
Geoscience 

GEO 302E 
Credit in Biology & 
Chemistry or IPC & 
Chemistry 

– 

United States, 1492-1865 HIS 315K 
Credit or concurrent 
enrollment in English 
II 

– 

United States Since 1865 HIS 315L 
Credit or concurrent 
enrollment in English 
II 

– 

College Algebra M 301 Credit for Algebra I  Credit in Geometry 

Discovery Precalculus: A 
Creative and Connected 
Approach 

M 305G Credit in Algebra II  – 

Mechanics, Heat, and 
Sound: General Physics 
Technical Course I 

PHY 302K Credit in Algebra I & 
Geometry 

Credit in Algebra II 
or Precalculus 

Lab for Mechanics, Heat, 
and Sound PHY 102M Credit in Algebra I & 

Geometry 
Credit in Algebra II 
or Precalculus 
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OnRamps Course Name 
UT Austin 

Course 
Code 

Required 
Prerequisites 

Recommended 
Prerequisites 

Electromagnetism, Optics, 
and Nuclear Physics: 
General Physics Technical 
Course II 

PHY 302L 

Credit in TEKS-
based Physics, 
Algebra II, & 
Geometry 

Credit in PHY 
302K, AP Physics 
I, Honors Physics, 
or PHYS 1301, 
Precalculus 

Introduction to Rhetoric: 
Reading, Writing, and 
Research 

RHE 306 Credit in English I & 
English II – 

Reading and Writing the 
Rhetoric of American 
Identity 

RHE 309K Credit in English I & 
English II – 

Statistics SDS 302 Credit in Algebra I Credit in Algebra II 
& Geometry 

G. Ensure students complete the OnRamps registration process within the first 
two weeks of school. The student and, if the student is under 18 years of age 
at the time of registration, the student’s parent or guardian, shall acknowledge 
and consent that the student is enrolling in a college course with the 
opportunity to earn college credit. 
a. Only students who have demonstrated their ability to successfully 

complete college-level work may attempt the UT Austin distance college 
course. Eligibility for the distance college course is determined by 
successful completion of a series of required assignments that are 
designated and evaluated by the UT Austin Instructor of Record and 
course staff. A student must earn an average passing grade of D- or above 
on all required college assignments, or have met TSI eligibility as defined 
by UT Austin to be eligible for the opportunity to be dual enrolled in a UT 
Austin distance college course.  

 
H. Pay the annual program fee for access to the OnRamps curriculum, 

materials, technology tools, credit evaluation, and credit issuance. 
a. Cost of Materials and Services:  

i) For Districts/Charters joining the OnRamps program on or after the 
Effective Date, the cost of the OnRamps course materials, technical 
support and course implementation support, excluding the summer 
institute and academic year workshops, outlined in this Agreement to 
the District, will be defined on a per-student, per-course basis. Lab 
courses are not considered separate courses. Program costs will be 
evaluated and adjusted annually. The District annual program fees for 
each student enrolled in an OnRamps course for the 2020-2021 
academic year are $149, or $99 for students eligible for free or reduced 
lunch, per student and per course. 
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Districts are paying a subsidized rate in line with the 86th legislature 
appropriation (HB 1, Article III, 59). During the 2020-2021 school year 
the fee of $249 or $199 per student and per course enrolled in an 
OnRamps course is subsidized to $149 or $99. The remaining fee is 
being covered by the appropriation.  

 
b.  Timing of payment: The OnRamps program fee is assessed after each 

census window. 
i) Within the first four weeks of the course implementation students may 

decide to drop out of the OnRamps program. This means the student 
is no longer enrolled in the OnRamps program, even for the 
opportunity to earn high school credit, and is placed in a non-
OnRamps course. The OnRamps team will run a census report on the 
identified census date of the yearlong and fall semester courses and 
again on the identified census date in spring for spring semester 
course and invoice the District based on enrollment at that time. 
Refunds will not be given at the end of course if a student is not eligible 
for the opportunity to earn college credit in the course. The program 
fee covers access to course materials, technology tools, and credit 
eligibility evaluation. Additionally, for OnRamps yearlong courses, the 
student who is not eligible for the opportunity to earn college credit 
may continue to be enrolled in the OnRamps course during the spring 
semester for the opportunity to earn high school credit. During the 
spring semester, UT Austin will continue to deliver the course materials 
and technology tools  
OnRamps will send an invoice to the District in the spring semester 
that itemizes the annual OnRamps program fee for each student 
enrollment per course.  
The District is responsible for paying within 30 days of receipt of the 
invoice. 
If payment is not received within 30 days, a 6.5% late fee will be 
assessed for each additional 30 days the payment is overdue. 
If the invoice is not paid prior to the start of the next academic year, 
then the district is not allowed to participate in the program until they 
are in good standing.  
There will be no exchange of money between UT Austin and the 
District for the program credit. The Texas Education Agency will 
directly reimburse UT Austin for the partial annual per student, per 
course cost in line with the 86th legislature appropriation (HB 1, Article 
III, 59).  

 
c. Cost of Professional Learning 

i)  The cost of the OnRamps summer and academic year one-day PLIs 
will be assessed on a per-teacher basis. Professional development 
costs are evaluated and adjusted annually: 
• $850 for new teachers; and 
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• $550 for returning teachers. 
ii) Districts will be sent an invoice that itemizes the annual professional 

learning fees for each teacher participating in the Summer PLI .  
1. The District is responsible for paying within 30 days of receipt of 

the invoice. 
2. If payment is not received within 30 days then District will pay 

interest in accordance with the Texas Prompt Pay Act.  
3. OnRamps strongly recommends the District provide a daily stipend 

to teachers participating in required PLIs. 
 

5. Summer Professional Learning Institute Teacher Registration and Attendance 
A. OnRamps high school teachers are required to register for summer PLI two 

weeks prior to the start of the Summer PLI.  
B. Cancelation policy: All high school teachers must cancel their registration 

three weeks prior to PLI or they will be subject to pay 100% of fees for 
room/board and meals for which those charges apply. The district will be 
invoiced for all high school teachers who are registered on the day three 
weeks prior to the event starting. 

C. If a high school teacher registers for the summer Professional Learning 
Institute and is unable to attend, the teacher needs to communicate this 
change to the OnRamps Professional Learning Coordinator three weeks prior 
to the start of the summer Professional Learning Institute. If the teacher does 
not take the necessary steps to communicate the change in attendance, the 
teacher’s district will be: 
a. Charged the full fee, based on whether they are new or returning, for the 

summer Professional Learning Institute. 
D. If a high school teacher registers for the summer Professional Learning 

Institute and leaves the institute prior to the end of the institute, fees will be 
assessed on a case-by-case basis.  

E. If a high school teacher attends the summer Professional Learning Institute 
and the course that the teacher is trained for is not offered for the school year, 
the teacher’s district will be: 
a. Charged the full fee, based on whether they are new or returning, for the 

summer Professional Learning Institute 
b. All materials that were provided to campus/district for course will need to 

be returned to OnRamps within 30 days or district will be responsible for 
fees associated with such materials for course. 

 
6. Educational Records and Data Sharing 

A. The District and OnRamps create, maintain, and manage their own 
educational records for students and teachers. OnRamps maintains all 
educational records created as a result of the OnRamps program according 
to Federal Rights and Privacy Act, as well as UT Austin Policy defined in 
Chapter 9 of the General Catalog of UT Austin, subchapter 9-100 through 9-
400.  
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B. In order to provide the OnRamps program and related services to the District 
and for the District’s accountability reporting purposes, OnRamps requires 
specific student information from the District. All such records are provided 
the same security as those outlined in 6.A above and will never be sold or 
shared with external sources. Please refer to the Data Sharing Agreement 
(DSA) to set terms and conditions for the exchange of data needed to support 
the OnRamps program. 
a. The goal of the DSA is to establish the use, scope, and content of data 

that OnRamps and the District need to support the program.  
C. Following UT Austin’s institutional review board standards and policy, 

OnRamps may obtain and maintain data and/or feedback about student and 
teacher experiences with the program for the purpose of understanding 
outcomes and program improvement.  

D. For legitimate educational interests, OnRamps will facilitate the exchange of 
information among institutions, OnRamps high school teachers, OnRamps 
faculty and staff, and District contacts 1) pertaining to students' progress 
toward the opportunity to earn college credit; 2) to facilitate early intervention 
to support student success and; 3) pertaining to whether college credit is 
earned, accepted, and/or declined; 4) to facilitate accurate recordkeeping; 5) 
to address academic integrity issues; and 6) for use in UT Austin outreach 
and recruitment. If the District obtains access to UT Austin records or record 
systems protected under the Family Educational Rights and Privacy Act of 
1974 (FERPA), the District agrees to strictly adhere to the provisions of 
FERPA and its implementing regulations designated in Section 6 hereof. 
While in possession of FERPA records and data, only persons authorized to 
access the student data of the OnRamps program will be granted access as 
required by FERPA. 

 
7. Term of the Agreement 

This Agreement is effective as of the date fully executed by both parties (Effective 
Date), and it covers a period of one (1) academic year, beginning July 1, 2020, and 
ending June 30, 2021. All parties must sign this Agreement. This Agreement may be 
renewed, contingent upon resources being available to the OnRamps Program, by 
entering into a written agreement which is signed by both parties. The District agrees 
that all amounts owed to UT Austin pursuant to Section 4.2.H will be paid upon notice 
of termination and in accordance with the provisions of Chapter 2251, Texas 
Government Code.  If the parties agree, this agreement can be renewed for up to 
three additional years through a written amendment. The prices in section 4.2 H may 
change. 

 
8. Ownership of Intellectual Property 

UT Austin and the OnRamps program shall own all Intellectual Property Rights in or 
relating to OnRamps. Intellectual Property Rights means any rights or titles to 
inventions, discoveries, concepts, methods, processes, data, trade secrets, branding, 
trademarks, copyrights, computer programs and related documentation, works of 
authorship fixed in a medium of expression, or mask works, whether or not patentable, 
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copyrightable, eligible for registration as a trademark, or subject to mask work rights 
or other similar statutory rights, as well as applications for any such rights. 

 
9. Termination 

In the event of a material failure by a Contracting Party to perform its duties and 
obligations in accordance with the terms of this Agreement, the other party may 
terminate this Agreement upon thirty (30) days' advance written notice of termination 
setting forth the nature of the material failure; provided that, the material failure is 
through no fault of the terminating party. The termination will not be effective if the 
material failure is fully cured prior to the end of the 30-day period. 
 
UT Austin may terminate this Agreement without cause upon thirty (30) days' advance 
written notice of termination to the District and will refund to the District any portion of 
the annual contribution that has not been expended towards fulfillment of the purposes 
of the Agreement 
 

10. Venue; Governing Law 
The Agreement and all of the rights and obligations of the parties hereto, and all of the 
terms and conditions hereof will be construed, interpreted, and applied in accordance 
with, and governed by, and enforced under the laws of the State of Texas. 
 

11. Confidentiality Provision 
Both parties to this Agreement are required by law to adhere to the confidentiality of 
student information according to the Family Educational Rights and Privacy Act of 
1974 (FERPA) and the implementing regulations found in 34 CFR Part 99. FERPA is 
specifically referenced in the Texas Public Information Act as an exception to records 
that are subject to disclosure to the public (Texas Govt. code 552.001 et seq.). While 
in possession of FERPA records and data, only persons authorized to access the 
student data of the OnRamps program will be granted access as required by FERPA. 
All persons authorized to have access to student data understand that under FERPA 
they can be held individually liable for any and all applicable criminal and civil penalties 
imposed for breach of confidentiality. 
 

12. Cybersecurity Training Program 
If Contractor has access to University’s computer(s),then, pursuant to Section 
2054.5192, Texas Government Code, Contractor and its subcontractors, officers, and  
employees must complete a cybersecurity training program certified under Section 
2054.519, Texas Government Codeand selected by the University.The cybersecurity 
training program must be completed by Contractor and its subcontractors, officers, 
and employees during the term and any renewal period of this Agreement.Contractor 
shall verify completion of the program to the University. 
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The representative of the District, in signing this Agreement, warrants that he or she signs 
as a properly authorized representative of the District and does not assume any personal 
liability for meeting the terms of this Agreement. 
 
 
AGREED and ACCEPTED this ________ day of ________, 2020. 
 
 
ISD       The University of Texas at Austin 
 
 
By:        By:      
Name:        Name: Linda Shaunessy 
Title:        Title: Business Contracts Administrator 
Date:        Date:      
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FERPA Confidentiality And Security Exhibit 

The purpose of this Addendum is to provide the terms under which Contractor is required to 
maintain the confidentiality and security of any and all University records subject to the Family 
Educational Rights and Privacy Act, 20 United Stated Code §1232g (FERPA) which Contractor 
will create, receive, or maintain on behalf of University.  

1.        FERPA.  The Parties understand and agree that: 

1.1 As part of the work (Work) that Contractor will provide pursuant to the Underlying 
Agreement, Contractor is expected to create, receive or maintain, records or record systems from 
or on behalf of University that (a) are subject to FERPA or (b) contain personally identifiable 
information from “Education Records” as defined by and subject to FERPA (collectively, 
FERPA Records) namely:  Student Purchase Transactions, Student Email Addresses, Student 
ID Information. FERPA Records include all data in any form whatsoever, including electronic, 
written and machine readable form. 

1.2 Notwithstanding any other provision of the Underlying Agreement, this Addendum or 
any other agreement, all FERPA Records created, received or maintained by Contractor pursuant 
to the Underlying Agreement will remain the sole and exclusive property of University. 

2.   FERPA Compliance. In connection with all FERPA Records that Contractor may create, 
receive or maintain on behalf of University pursuant to the Underlying Agreement, Contractor is 
designated as a University Official with a legitimate educational interest in and with respect to 
such FERPA Records, only to the extent to which Contractor (a) is required to create, receive or 
maintain FERPA Records to carry out the Underlying Agreement, and (b) understands and 
agrees to all of the following terms and conditions without reservation: 

2.1 Prohibition on Unauthorized Use or Disclosure of FERPA Records:  Contractor will 
hold University FERPA Records in strict confidence.  Contractor will not use or disclose FERPA 
Records received from or on behalf of University, including any FERPA Records provided by a 
University student directly to Contractor, except as permitted or required by the Underlying 
Agreement or this Addendum. 

2.2 Maintenance of the Security of FERPA Records:  Contractor will use the 
administrative, technical and physical security measures, including secure encryption in the case 
of electronically maintained or transmitted FERPA Records, approved by University and that are 
at least as stringent as the requirements of UT System Information and Resource Use & Security 
Policy, UTS165 at http://www.utsystem.edu/board-of-regents/policy-library/policies/uts165-
information-resources-use-and-security-policy, to preserve the confidentiality and security of all 
FERPA Records received from, or on behalf of University, its students or any third party 
pursuant to the Underlying Agreement. 

2.3 Reporting of Unauthorized Disclosures or Misuse of FERPA Records and 
Information:  Contractor, within one (1) day after discovery, will report to University any use or 
disclosure of FERPA Records not authorized by this Addendum. Contractor’s report will 
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identify: (i) the nature of the unauthorized use or disclosure, (ii) the FERPA Records used or 
disclosed, (iii) who made the unauthorized use or received the unauthorized disclosure, (iv) what 
Contractor has done or will do to mitigate any deleterious effect of the unauthorized use or 
disclosure, and (v) what corrective action Contractor has taken or will take to prevent future 
similar unauthorized use or disclosure. Contractor will provide such other information, including 
written reports, as reasonably requested by University.  For purposes of this Section 2.3, an 
unauthorized disclosure or use includes any access or use of an “Education Record” (as defined 
by FERPA) by a Contractor employee or agent that the employee or agent does not require to 
perform Work or access by any employee or agent that does not involve the provision of Work. 

2.4 Right to Audit:  If University has a reasonable basis to believe that Contractor is not in 
compliance with the terms of this Addendum, University may audit Contractor’s compliance 
with FERPA as Contractor’s compliance relates to University’s FERPA Records maintained by 
Contractor. 

2.5 Five Year Exclusion for Improper Disclosure of Education Records.  Under the 
federal regulations implementing FERPA, improper disclosure or redisclosure of personally 
identifiable information from University’s “Education Records” (as defined by FERPA) by 
Contractor or its employees or agents may result in Contractor’s complete exclusion from 
eligibility to contract with University for at least five (5) years. 

3. Return or Secure Destruction of FERPA Records. Contractor agrees that no later than 
30 days after expiration or termination of the Underlying Agreement or this Addendum for any 
reason, or within thirty (30) days after University’s written request, Contractor will halt all 
access, use, creation, or processing of FERPA Records and will return to University or Securely 
Destroy all FERPA Records, including any copies created by Contractor or any subcontractor; 
and Contractor will certify in writing to University that all FERPA records have been returned to 
University or Securely Destroyed. Secure Destruction, Securely Destroy and Securely 
Destroyed mean shredding, erasing or otherwise modifying a record so as to make it unreadable 
or indecipherable. 

4.   Disclosure. Contractor will restrict disclosure of FERPA Records solely to those 
employees, subcontractors, or agents of Contractor that have a need to access the FERPA 
Records in order for Contractor to perform its obligations under the Underlying Agreement or 
this Addendum. If Contractor discloses any FERPA Records to a subcontractor or agent, 
Contractor will require the subcontractor or agent to comply with restrictions and obligations that 
align with the restrictions and obligations imposed on Contractor by the Underlying Agreement 
and this Addendum, including requiring each subcontractor or agent to agree to the same 
restrictions and obligations in writing. 



    

BOARD AGENDA CLARIFICATIONS 

Provide this information for Academic Board Agenda Items that have a cost. 

 

Department: Advanced Academics/Postsecondary Initiatives 

Board Meeting Date: June 22, 2020 

Agenda Title: Approval of the Renewal of the Cooperative Program 

Agreement with the University of Texas at Austin for the  

OnRamps Dual Enrollment Distance Learning courses 

Presenter: Liz Ozuna 

Cost: $274,500 (includes tuition and required teacher training) 

 

IMPACT & COST 

Number of 

Students 

Number of 

Teachers 

Number of 

Campuses 

Cost  

Per Student 

Cost Per 

Teacher 

Cost Per 

Campus 

2,100 seats 24 New 

36 Returning 

 

10 

$149/student/ 

course 

Or  

$99/student/ 

course (Free & 

Reduced 

Lunch) 

$850/new 

teacher 

 

$550/returning 

teacher 

N/A 

 

HISTORICAL DATA 
Include Pertinent Data and Information (Year, Value Added & Results/Findings) 

Questions to 

consider: 

 

Is this a renewal? 

 

What data 

supports this 

renewal? 

 

Is this an 

expansion of the 

program?  If so, 

why? 

 

Participation in the On-Ramps Dual Enrollment Program provides 

students an opportunity to earn college credit in English, US History, 

Biology, Chemistry, Physics, Geoscience, College Algebra, Pre-

Calculus, Statistics, and Computer Science course while also meeting 

High School Graduation requirements. These courses also meet the 

HB5 requirements for advanced level Mathematics, Reading, Science 

and STEM coursework, and students who meet criteria for earning dual 

credit in one OnRamps course, regardless of the subject, move 

automatically into the numerator for the College, Career & Military 

Readiness indicator.  On-Ramps is designed to accelerate student 

success by providing university-level work and developing the 

necessary skills for college through an online course created and 



 monitored by a UT Austin Professor with a high school teacher who is 

responsible for support and for creating and monitoring the high 

school course.   

 

SAISD teachers who wish to teach an OnRamps course are required to 

attend a two-week summer institute training offered through UT Austin 

with the content course professor teaching this course as well as a 

one-day follow-up training in the fall and spring semester.  Returning 

teachers must attend a three-day summer institute training through UT 

Austin.  All training will be held virtually for Summer, 2020. 

 

Additional benefits of participation include: 

 College coursework within a high school classroom 

 SAISD classroom teacher  is not required to have a Master’s degree   

to implement On-Ramps 

 Students may begin the course without meeting college readiness 

criteria on the TSI; they must meet criteria at some point in the 

semester to earn dual credit 

 Students build digital literacy skills using the same tools as UT 

students (Canvas LMS) 

 Students experience college rigor prior to attending college to 

increase college success  

 Opportunity for On-Ramps course to transfer to public colleges and 

the University of Texas for college credit  

 High school credit for advanced coursework 

 

Course participation requires technology access, teacher training 

expenses, and student tuition fees.  Course cost is $149 per student 

($99 per course for students who are eligible for free or reduced 

lunch).  Training costs are $850 for new teachers and $550 for returning 

teachers. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Growth of UT OnRamps Teacher Engagement & Student Participation: 

 

 

 

 

 

 

 

 

 

 
 

 2017 -2018 2018 - 2019 2019 - 2020 

Teachers 10 23 34 

Students 353 1087 1179 

 

 

 

2018 – 2019 Academic Performance: 
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OnRamps 
Performance  
2018 - 2019 

A 13 

B 67 

C 78 

D 128 

F 190 
Ineligible for 
DC but earned 
HS credit 494 

WD 117 

 Total Seats 1087 
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 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Approval of the Memorandum of Understanding (MOU) between 

SAISD and the University of Texas at San Antonio for Dual Credit, 

Persistence and Completion Initiatives 

                 

PURPOSE: [   ] PRESENTATION/DISCUSSION     

 [X] DISCUSSION/ACTION 

 

REQUESTED BY: Patti Salzmann, Chief Academic Officer 

 

PRESENTER: Elizabeth Ozuna, Executive Director, Advanced Academics/Postsecondary 

Initiatives 

 

MEETING DATE:   June 22, 2020 

______________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 
The Board is requested to approve the Memorandum of Understanding (MOU) between SAISD 

and the University of Texas at San Antonio (UTSA) for the Dual Credit, Persistence and 

Completion Initiatives.  The term of the MOU is from June 1, 2020 – June 2, 2025. 

 

Participation in Dual Credit programs provides students an opportunity to earn college credit in 

English, government/economics, college math, computer/IT, and history courses while also 

meeting high school graduation requirements. Students who successfully complete a dual credit 

course in math or English or who complete nine hours of dual credit in any subject move into the 

numerator for the College, Career & Military Readiness indicator (CCMR). Courses are 

considered “core” courses and are generally transferable and degree applicable in most Texas 

colleges and universities.  Students must meet college readiness on the TSI to be eligible to enroll 

in UTSA Early Birds courses; students attend courses at the UTSA downtown campus using 

SAISD transportation.  Tuition includes all text books and fees. UTSA charges a one-time 

registration fee for each participating student. 

 

Persistence and Completion activities come at no cost and include orientation, tutoring and 

advising. 
 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

Resolved that the Board approve the MOU between SAISD and UTSA for the Dual Credit, 

Persistence and Completion Initiatives. 

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

 198-11-6222-82-878-1-38-878 $304,435 

 

IV. 2019 - 2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. 

All secondary students will be encouraged to participate in extracurricular, leadership or 

public service activities. 

[X] SAISD will engage families and the community to be active partners in the education of 

our children. 

[X] SAISD will recognize the outstanding achievements of our students, staff and community 

members. 



[  ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[  ] SAISD will ensure fiscal health.  

[  ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[X] SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community. 



 
MEMORANDUM OF UNDERSTANDING 

BETWEEN 

The San Antonio Independent School District 

AND 

The University of Texas at San Antonio 

 

This MEMORANDUM OF UNDERSTANDING (“MOU”) is hereby made and entered into by and 

between The University of Texas at San Antonio (“UTSA”), a component institution of The University of 

Texas System (“UT System”), and the San Antonio Independent School District (SAISD). 

 

PURPOSE OF MOU. The purpose of this MOU is to develop and expand a collaboration between 

UTSA and SAISD to develop programs, projects, and activities that support SAISD students and 

graduates in their efforts to complete their postsecondary aspirations, and address college persistence and 

completion challenges for student populations served by SAISD (“Collaboration”). Data gathered through 

this collaboration will inform current and future research processes process and practices associated with 

college access, enrollment, persistence and completion.  

 

COLLABORATION OBJECTIVES. The main long-term objectives of the Collaboration are to: 

● Attract SAISD graduates to UTSA, where they will have the opportunity to excel academically 

and contribute as leaders on campus in the larger community; 

● Successfully enroll a cohort of approximately 200 students each year; 

● Achieve a 50% 6-year graduation rate for SAISD alumni who enroll at UTSA; and 

● Provide opportunities for the leadership and staff of both SAISD and UTSA to meet and create 

new strategies to address the challenges of college enrollment, persistence and completion faced 

by SAISD alumni. 

● Provide continued support to SAISD students and graduates from application to UTSA through 

completion.  

 

TERM.  This Collaboration shall begin on June 1, 2020 and end June 2, 2025.  Either party may terminate 

this Collaboration by giving thirty (30) days written notice to the other party.  The effective date of the 

termination of the Collaboration shall be at the end of such 30 days. 

 

SAISD RESPONSIBILITIES. By signing this MOU, SAISD agrees to the following: 

1. Designate a point of contact to manage this MOU, organize annual meeting of stakeholders to 

adjust this MOU as appropriate, and coordinate with counselors and advisors who can assist in 

furthering the commitments delineated in this Collaboration 

a. Identify at least one member from each SAISD high school for direct school-level contact 

for UTSA representatives 

b. Serve as a representative to other school districts interested in partnering with UTSA 

 

2. Collaborate with SAISD schools to provide UTSA access to recruit students who are a match and 

fit for the university as well as students who declare an interest for UTSA by: 

a. Providing suitable space, time and materials for UTSA representatives to meet and advise 

students and families interested in UTSA 

b. Ensuring placement of a high traffic assignment during districtwide college fairs 

 

3. Provide the UTSA admissions office with access to contact and profile information for SAISD 

high school seniors and SAISD alumni at community colleges as permitted by federal and state 

student privacy laws; 



 
 

4. Portray UTSA as an attractive higher education option and official “SAISD College Partner” to 

SAISD high school students and families 

 

5. Collaborate with UTSA to improve college persistence and completion of academic goals by 

UTSA students who are SAISD students and alumni by: 

a. Educating counselors and advisors on various student success and retention initiatives 

offered by UTSA for first generation college students who may also be from low income 

families 

b. Providing feedback from SAISD staff and alumni at UTSA regarding the most successful 

means of supporting first generation college students from low income families; and 

c. Collaborating with UTSA staff to design initiatives for SAISD alumni at UTSA to 

improve their college persistence and retention 

 

 

UTSA RESPONSIBILITIES. By signing this MOU, UTSA agrees to the following: 

1. Designate a point of contact to manage this MOU, organize annual meeting of stakeholders to 

adjust this MOU as appropriate, and coordinate with appropriate faculty and/or staff who can 

assist in furthering the commitments delineated in this collaboration; 

a. Identify at least one member from each of the following offices as secondary points of 

contact: financial aid, admissions, student advising, faculty, student success, and career 

center; 

b. Serve as a representative to other colleges and universities interested in partnering with 

SAISD 

 

2. Provide SAISD with access to student contact and academic information for SAISD students and 

alumni applying and enrolling at UTSA as permitted by federal and state student privacy laws, 

and honor SAISD’s FERPA Consent to Release Student Information form; 

 

3. Through existing orientation and admission initiatives, recruit, admit, and enroll a cohort of 

SAISD alumni by: 

a. Directing fall application outreach efforts towards SAISD students and alumni, and 

potentially assigning enrollment leads for SAISD applicants 

b. Educating SAISD counselors and advisors about UTSA (e.g. invite them to campus 

visits, providing informational material, etc.), their pre-college opportunities, and student 

retention efforts 

c. Accepting application materials such as test scores, transcripts, fee waiver forms, and/or 

letters of recommendation sent directly from and authenticated by SAISD staff (e.g. 

counselors, advisors); 

d. Identifying one orientation session where all SAISD students bound for UTSA attend 

together 

 

4. Provide financial aid packages to eligible SAISD applicants consistent with UTSA financial aid 

policy and procedures and subject to available funding by: 

a. Awarding funds that cover the full cost of tuition, excluding loans, for students in the top 

50% of their graduating class 



 
a. Reducing the self-help costs, not federal or state grants, for SAISD applicants who 

acquire outside scholarships as long as the total financial aid does not exceed the cost of 

attendance; 

 

5. Facilitate opportunities proven to support student persistence and retention for first generation 

college students, students of color and/or low income students by: 

a. Identifying cohorting opportunities (e.g. learning communities, academic inquiry courses, 

student organizations, etc.) that promote a community made up of SAISD alumni at 

UTSA and their peers 

b. Identifying mentorship opportunities (e.g. Freshman Peer Mentor program, faculty 

mentors, staff mentors, peer mentors) that encourage a sense of belonging among SAISD 

alumni at UTSA 

c. Identifying university-wide opportunities (e.g. study abroad opportunities, Career 

Services Center, undergraduate research experiences, student leadership programs, 

student life initiatives, etc.); 

 

6. Allow SAISD to refer to UTSA as a “SAISD College Partner” publicly and allow the use of its 

logo in SAISD publications. 

NOTICES.  All notices under this Agreement must be in writing and delivered either by personal delivery 

or by United States certified mail, return receipt requested.  Such notices shall be deemed given when 

received by such party’s designated representative as follows: 

District: 

 

University: 

Position Title:  ______________________ 

Address:  __________________________ 

Email:  _________________________________ 

Position Title:  ______________ 

Address:  ______________ 

Email:  ______________ 

 

GENERAL PROVISIONS. The provisions of this MOU constitutes the entire agreement between the 

parties with respect to the subject matter hereof and no prior or contemporaneous agreement, either 

written or oral, will have the effect of varying the terms presented. 

 

1. UTSA grants SAISD permission to use the UTSA logo to promote UTSA and its collaboration 

with SAISD. SAISD understands and acknowledges that The Board of Regents of the University 

of Texas System owns all rights to the name, logos, and symbols of UTSA, and any alteration of 

the UTSA logo or additional use of university marks by SAISD must have prior written approval 

of UTSA; 

 

2. This MOU takes effect upon the final signature of all parties and will continue in effect from the 

date of execution for a period of one year. This MOU may be extended or amended upon written 

agreement by all parties. Any party may terminate this MOU in its entirety for any reason or no 

reason at all with a thirty (30) day written notice. All students recruited prior to and/or during the 

year will receive/retain all benefits afforded to them as stated in the agreement. 

 

3. The Collaboration and all related activities shall be conducted in a manner that does not 

discriminate against any person on a basis prohibited by applicable law, including but not limited 

to: race, color, national origin, religion, sex, age, veteran status, or disability. 

 



 
4. For all purposes of this MOU and notwithstanding any provision to the contrary, SAISD and UTSA 

are not employees, partners, joint venturers, or agents of each other.   

 

5. UTSA and SAISD will comply with all applicable federal, state, and local laws, ordinances, and 

regulations and with all applicable requirements of any accreditation authority; in the performance 

of this Agreement. 

 

6. The validity, interpretation, performance, and enforcement of this MOU shall be governed by the 

laws of the State of Texas.  Without waiving any sovereign immunity, venue shall be in Bexar 

County in the state of Texas. 

 

FOR: The University of Texas at San Antonio 

 

 

______________________________________________  _________________ 

Dr. Kimberly Andrews Espy        Date 

Provost and Vice President for Academic Affairs     

 

 

 

FOR: San Antonio Independent School District 

 

 

______________________________________________   _________________ 

Pedro Martinez, SAISD Superintendent       Date 



    

BOARD AGENDA CLARIFICATIONS 

Provide this information for Academic Board Agenda Items that have a cost. 

 

Department: Advanced Academics/Postsecondary Initiatives 

Board Meeting Date: June 22, 2020 

Agenda Title: Approval of Memo of Understanding for Dual Credit, Persistence 

and Completion Initiatives with the University of Texas at San 

Antonio 

Presenter: Liz Ozuna 

Cost: $304,435 (includes one-time application fees and tuition) 

 

IMPACT & COST 

Number of 

Students 

Number of 

Teachers 

Number of 

Campuses 

Cost  

Per Student 

Cost Per 

Teacher 

Cost Per 

Campus 

1,490 course 

seats 

N/A 4 

(CAST Tech, Fox 

Tech, Burbank, 

Brackenridge) 

$225/course 

One-time 

registration fee 

$45/student 

N/A N/A 

 

HISTORICAL DATA 
Include Pertinent Data and Information (Year, Value Added & Results/Findings) 

Questions to 

consider: 

 

Is this a renewal? 

 

What data 

supports this 

renewal? 

 

Is this an 

expansion of the 

program?  If so, 

why? 

 

 

While this MOU represents a renewal for dual credit, the document 

represents a shift in framing for our partnership.  We know that simply 

having students complete dual credit courses is no longer our goal.  

Rather, we want students to select and complete courses at the highest 

levels of excellence that are applicable to a degree plan whether they 

choose to continue on to UTSA or elect to attend other postsecondary 

institutions.  This shift requires UTSA to restructure its efforts to support 

student success and to advise students in their course selections.   

 

This agreement also offers support for our innovative program pathways 

that are specifically linked to high demand careers, while also 

promoting innovation in our course offerings including summer 

internships, and college courses taught in Spanish.  In addition, CAST 



Tech will pilot SAISD teaching staff serving as adjunct faculty for UTSA in 

English, Biology and US History. 

 

Participation in Dual Credit programs provides students an opportunity 

to earn college credit in core courses English, Government/Economics, 

College Math, and History courses in addition to career focused courses 

while also meeting High School Graduation requirements.  

 

Students who successfully complete a dual credit course in math or 

English or who complete nine hours of dual credit in any subject move 

into the numerator for the College, Career & Military Readiness 

indicator.  Courses are considered “core” courses and are generally 

transferable and degree applicable in most Texas colleges and 

universities.  Students must meet college readiness on the TSI to be 

eligible to enroll in UTSA dual credit courses; students attend courses at 

the UTSA downtown campus using SAISD transportation.  Tuition includes 

all text books and fees. UTSA charges a one-time registration fee for 

each participating student. 

 

Persistence and Completion activities come at no cost and include 

orientation, tutoring, mentoring, and advising. 

 

Courses offered 2019 – 2020: 

US History HIST 1043 & 1053   

Writing 1013 & 1023 (Eng 1301/1302)  

Algebra for Scientists/Engineers (PCal)MATH 1073 & 1093 

Govt (POLSCI 1013)    

Economics (ECON 2003)    

 

Fall, 2019 Participation & Performance: 281 seats, 216 >C 
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Additional benefits of participation include: 

 

 Students experience college rigor prior to attending college to 

increase personal confidence and college success and persistence 

 Students begin completing a college credential while in high school 

 Students earn high school credit for advanced coursework 

 Students develop an identity as a college student by taking courses 

on the college campus 
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 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Approval of the Purchase of LAS-Links Assessments 

                 

PURPOSE:  [   ] PRESENTATION/DISCUSSION     

   [X] DISCUSSION/ACTION 

 
REQUESTED BY:  Patti Salzmann, Chief Academic Officer 
 

PRESENTER:  Olivia Hernández, Assistant Superintendent for Bilingual, ESL, & Migrant  

 

MEETING DATE:  June 22, 2020  

_________________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to approve the purchase of the LAS-Links assessment instrument for the 

identification of English learners, including additional testing and scoring to reclassify English 

learners. Starting the 2020-2021 school year, SAISD will utilize the single state-wide approved pre-

LAS and LAS-Links assessments, as directed by Texas Education Agency (TEA). English learners 

in SAISD are identified upon entry into the District after the Home Language Survey indicates a 

language other than English. Approximately, 1,500 students are tested and identified each year in 

SAISD.   

 

Due to COVID-19 and the subsequent school closures, the state made the completion of the Texas 

English Language Proficiency Assessment System (TELPAS) optional and has allowed for the use 

of LAS-Links to determine reclassification for English Learners for the 2019-2020 school year. 

SAISD will need to purchase additional assessments to use in conjunction with TELPAS to 

determine reclassification for English Learners. SAISD has approximately 1,154 students that are 

being reviewed by the LPAC for eligibility to reclassify as English Proficient. The LAS-Links tests 

will be administered at the beginning of the 2020-2021 school year and scored by the Data 

Recognition Corporation to complete the reclassification of English Learners. 

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

Be it resolved that the Board approve the purchase of the LAS-Links assessments to identify and 

reclassify English Learners for the 2020-2021 school year.  

 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT        

199-31-6339-95-945-0-99-0-03        Total of approximately $87,760 

 

 $47,760 for LAS-Links Assessments for Identification of English Learners 

 $40,000 for LAS-Links Assessments for Reclassification of English Learners due to CoVID-

19 and TELPAS administration.  

 

IV. 2019 - 2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 

[   ] SAISD will engage families and the community to be active partners in the education of our children. 



[   ] SAISD will recognize the outstanding achievements of our students, staff and community members. 

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[   ] SAISD will ensure fiscal health.  

[   ]   SAISD will facilitate a successful Bond initiative and its implementation.  

[ X ]   SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community. 

 

 



 

To the Administrator Addressed 
 

 

DATE: May 23, 2019 
SUBJECT: Announcement of the Single, Statewide Assessment for Identification 

of English Learners, Effective 2019-2020 School Year 
CATEGORY: Required English Learner Programs 
NEXT STEPS: Share with appropriate staff responsible for ordering EL assessments 

 
Pursuant to Texas Education Code  Section 29.056(a)(2)-(3), 19 Texas Administrative Code  
§89.1226, Testing and Classification of Students, effective beginning in the 2019-2020 school 
year, requires Local Educational Agencies (LEAs) to administer the single, state-approved 
English language proficiency test to all students with a language other than English indicated 
on the home language survey for the purpose of identification as an English learner (EL). LEAs 
will no longer select from the Commissioner’s List of Approved Tests under this new 
requirement. 
 
The Texas Education Agency (TEA) posted a Request for Proposal (RFP) regarding an EL 
proficiency test on January 24, 2019, and responses were due on February 14, 2019.  TEA 
determined that the best value offered to the state is the Pre-LAS and LAS assessments 
developed by Data Recognition Corporation (DRC). Effective beginning on the first day of the 
2019-2020 school year, each LEA in Texas shall use only the Pre-LAS and/or LAS 
assessments for the purposes of identifying English learners. 
  
Each LEA is responsible for payment for these assessments and must pay DRC directly. 
Payment by participating LEAs will be made upon satisfactory performance of services, receipt 
of specified deliverables and receipt of properly prepared invoices and supporting 
documentation, as specified per an executed agreement between the participating LEA and 
DRC. Pre-LAS and LAS assessments will replace assessments formerly listed annually on the 
TEA List of Approved Tests. Only Pre-LAS and LAS are allowable tests for the purpose of 
identifying English learners in the State of Texas. Local and/or Bilingual Education Allotment 
funds may be used to purchase these tests. Federal funds (Title III, Part A) may not be used 
to purchase Pre-LAS or LAS tests. 
 
To expedite the process for ordering LAS Battery tests and accessing test administrator 
training, please review and share the  Important DRC Information and Next Steps  document 
with appropriate staff. 
 
Additionally, it is very important to provide DRC with your LEA point of contact information by 
the requested date noted in the Important Next Steps document.   
 
If you have any questions regarding these requirements, please contact Dr. Barbara Kennedy, 
Director of English Learner Support, at (512) 463-9414.  
 

https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=T&app=9&p_dir=N&p_rloc=191492&p_tloc=&p_ploc=1&pg=2&p_tac=&ti=19&pt=2&ch=89&rl=1225
https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=T&app=9&p_dir=N&p_rloc=191492&p_tloc=&p_ploc=1&pg=2&p_tac=&ti=19&pt=2&ch=89&rl=1225
http://laslinks.com/PDFs/TAA_Letter_DRC_Intro_Steps_Message.pdf


 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Approval of the Purchase of the Canvas Learning Management System  

                 

PURPOSE: [   ] PRESENTATION/DISCUSSION     

 [X] DISCUSSION/ACTION 

 

REQUESTED BY: Patti Salzmann, Chief Academic Officer 

 

PRESENTER: Rebecca Landa, Executive Director, Office of 21st Century Learning 

 

MEETING DATE: June 22, 2020 

______________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to approve the purchase of the Canvas Learning Management System 

(LMS) from Instructure. In response to COVID-19, SAISD is ensuring that all PK-12 students and 

teachers have access to a robust LMS to support in-person and remote learning without disruption 

to high quality instruction and increased student achievement.  In the 2020-2021 school year, the 

District will implement a hybrid instructional model to include blended learning in brick and 

mortar classrooms and synchronous and asynchronous instruction delivered online as needed due 

to the ongoing pandemic. A viable LMS ensures that every student has equitable access to strong 

instructional content in and outside the classroom. LMS also ensures that teachers have the tools 

they need to determine what students know and have the flexibility to accommodate the learning 

pace and support of each student either in-person or online.   

 

The Canvas LMS features include, but are not limited, to a central hub for curriculum, instruction, 

assessment and mastery courses.  It has a built-in assessment system and analytics to measure 

mastery of content, assign differentiated strategies and personalized learning pathways.  The 

platform integrates with engaging emerging technology and educational software apps such as 

Google, Microsoft, and Adobe. Canvas LMS also incorporates dynamic communication tools for 

the digital classroom including calendars, announcement and discussion boards.  It supports the 

use of assistive technology with immersive reader, closed caption, video annotation, and language 

translators.  In addition, Canvas LMS will be the platform used in 2020-2021 by the Texas 

Education Agency (TEA) to conduct the required Reading Academies for K-3 teachers. It is 

currently used in higher education dual credit programs in which SAISD students are enrolled at 

the University of Texas at Austin and Alamo College District. 

 

Extensive professional development will be provided to teachers and staff throughout the 2020-

2021 school year commencing with onboarding during summer 2020 through a variety of online 

learning opportunities.  Training resources will also be provided to parents to navigate the Canvas 

platform.  

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 
Recommend that the Board approve the purchase of the Canvas Learning Management System 

from Instructure.   

 

 

 

https://www.youtube.com/watch?v=9paOHz5CSfU


 

III.   BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

Approximate Product Cost – $303,913.88  

 199-11-6399-65-876-0-11-COV $  51,000.00 

 199-11-6399-65-876-1-11-COV $252,913.88 

 

IV. 2019-2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 

[X] SAISD students will demonstrate respectful behavior and perform at or above grade level. All 

secondary students will be encouraged to participate in extracurricular, leadership or public 

service activities. 

[   ] SAISD will engage families and the community to be active partners in the education of our 

children. 

[   ] SAISD will recognize the outstanding achievements of our students, staff and community 

members. 

[   ] SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[   ] SAISD will ensure fiscal health.  

[   ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[X]  SAISD will become a national model urban school district where every child graduates and 

is educated so that he or she is prepared to be a contributing member of the community. 















 
 
 
 
6330 South 3000 East, Suite 700, Salt Lake City, UT 84121, United States

Services Order Form
 

Order #: Q-128369-1
Date: 6/10/2020

Offer Valid Through: 7/15/2020

Order Form For  San Antonio Independent School District
 

Address: 141 Lavaca St

City: San Antonio

State/Province: Texas

Zip/Postal Code: 78210

Country: United States

Order Information
Billing Frequency: Annual Upfront

Payment Terms: Net 60

 
Billing Contact  

Name:
/BN  

Email:
/BE  

Phone:
/BP  

 
Primary Contact  

Name: Rebecca Landa
 

Email: blanda@saisd.net
 

Phone: (210) 554-2625
 

Year 1

Description Start Date End Date Metric Qty Price Amount

Canvas Cloud Subscription 7/1/2020 6/30/2021 User 52,713 USD 3.00 USD 158,139.00

Studio Cloud Subscription 7/1/2020 6/30/2021 User 52,713 USD 0.86 USD 45,333.18

24x7 Tier 1 Support (Faculty Only) 7/1/2020 6/30/2021 30% of
Subscription
(Minimums

Apply)

1 USD
47,441.70

USD 47,441.70

Recurring Sub-Total USD 250,913.88

Studio Standard Implementation Per
Implementation

1 USD 1,500.00 USD 1,500.00

Canvas - Tier 1 Support Setup One Time Fee 1 USD 500.00 USD 500.00

Non-Recurring Sub-Total USD 2,000.00

Year 1 Total USD 252,913.88

Grand Total:   USD 252,913.88
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Deliverable Description Expiration

Studio Cloud Subscription User Metric reflects the maximum number of individuals authorized by the Customer to access and/or use the Service
and Customer has paid for such access and/or use.

N/A

24x7 Tier 1 Support (Faculty
Only)

24x7 Tier 1 support (faculty only) per year (30% of subscription - min $3500) N/A

Studio Implementation Implementation will include the following: * Creation of Studio Instance * Integration with Canvas via LTI * Admin
creation and walkthrough

N/A

Studio Webinar Training Two hours of remote training content on utilizing Studio. 12 Months

Canvas - Tier 1 Support Setup One-time fee for Tier 1 Support N/A

The items above must be completed during the time period beginning on the later of the Effective Date or the initial Start Date specified in this Order
Form and ending pursuant to the time frame set forth in the Expiration column above.

Metric Description

User User Metric reflects the maximum number of individuals authorized by the Customer to access and/or use the Service and Customer has paid for such
access and/or use.

Product Description

Studio Cloud Subscription 1 GB/subscription per User of storage is included in the annual subscription fee. Additional storage can be purchased for $3,000 per 1
TB per year.

Duration: Instructure may begin providing the services on the later of: (i) ninety (90) days prior to the earliest start date; or (ii) the date of the last
signature on this Order Form ("Effective Date"). Notwithstanding the foregoing, any third-party content purchased under this order form will be made
available on the applicable start date listed above.
 
 
Miscellaneous: Instructure’s support terms are available as follows:
Canvas & Catalog: https://www.canvaslms.com/policies/support-terms
Bridge: https://www.getbridge.com/support-terms
Portfolium: https://portfolium.com/support-terms
MasteryConnect: https://www.masteryconnect.com/support/
 
As part of our commitment to provide the most innovative and trusted products in the industry, at times we must increase our renewal rates to cover
additional expenses associated with advancing our products. If you have concerns with any increases, please reach out to your account representative.

Billing Frequency Term:
Non-Recurring items will be invoiced upon signing. Recurring items will be invoiced 30 days prior to the annual start date.
 

PURCHASE ORDER INFORMATION

Is a Purchase Order required for the purchase or payment of the products
on this order form?

Please Enter (Yes or No): /POY

If yes, please enter PO
Number:

/PO#

 

TAX INFORMATION

Check here if your company is tax exempt: /STEY  

Please email any/all exemption certifications to ar@instructure.com.

By executing this Order Form, each party agrees to be legally bound by this Order Form and the applicable terms and conditions.
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  San Antonio Independent School District    Instructure, Inc.

  
 /CS

 Signature:  
  
 Name: /CN

  
 Title: /CT

  
 Date: /CD

  

   
 /IS

 Signature:  
  
 Name: /IN

  
 Title: /IT

  
 Date: /ID
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ESC20 Service Contract: Canvas Contract Number: 83570
Contract Amount: $303,913.88  
Contract Start Date: Monday, 15 June, 2020 Contract End Date: Monday, 31 August, 2020
Client: San Antonio ISD Contract by: EDUCATION SERVICE CENTER, REGION 20
Client Contact: Becky Landa ESC Contract Manager: Zaragoza, Cynthia (Cyndi)
Client Signed: ESC Signed :
Submitted By: Purchase Order:

SERVICE CONTRACT

83570 Y

This Service Contract, hereafter referred to as "Contract" is made and entered into on the Contract Start Date shown above by and between
Education Service Center, Region 20, hereafter referred to as "ESC-20" and San Antonio ISD, hereafter referred to as "Client".

AGREEMENT

1. Services to be performed: (see attached)

2. Contract Period - The period of this Contract is that period of time commencing on the Contract Start Date and concluding on Contract End Date
stated above, unless sooner terminated or extended by agreement of both parties.

3. Compensation - Client shall pay a fee not to exceed  $303,913.88 for the services described above. ESC-20 will bill the Client and payment is
due within 30 days of the invoice date.

4. Right of Termination - Each party shall have the right to terminate this Contract upon 12 days prior written notice.  In the event this Contract is
terminated, ESC-20 is entitled to all fees earned to the date of termination.

5. Assignment - ESC-20 and Client acknowledge that the services rendered by ESC-20 under this Contract are unique and personal. Therefore,
neither party may assign any rights or delegate any duties under this Contract, without the other party's prior written consent.

6. Notices - All notices hereunder shall be effective if sent by facsimile or mail to the following:

Education Service Center, Region 20
 1314 Hines Avenue

 San Antonio, TX 78208
 

***This Agreement depends upon the continued availability of designated grant funds and expenditure authority from the grantor agency for this
purpose. The agreement only becomes effective upon the Center's receipt of the Notice of Grant Award from the awarding agency. If for any reason
the grantor agency fails to appropriate funds or grant expenditure authority, or funds become unavailable by operation of law or federal funds
reductions or state funds reductions, this Agreement may be terminated by the Center. Termination for any of these reasons is not a default by the
Center nor does it give rise to a claim against the Center.

Page 1 OF 1 PDFCROWD.COM
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Elizabeth Powell





 SAISD BOARD AGENDA SUMMARY FORM 
______________________________________________________________________________ 

 

AGENDA TITLE: Approval of the Grant Agreement and Resolution between SAISD’s 

Child Nutrition Services Department and the Culinary Institute of 

America (CIA) for a Chef-Driven Program 

                 

PURPOSE:  [  ] PRESENTATION/DISCUSSION     

   [X] DISCUSSION/ACTION 

 

REQUESTED BY: Willie Burroughs, Chief Operations Officer, Operations Services 

 

PRESENTER: Jenny Arredondo, Senior Executive Director, Child Nutrition Services 

 

MEETING DATE: June 22, 2020 

_________________________________________________________________________________ 

 

I. DESCRIPTION OF ITEM FOR DISCUSSION AND/OR APPROVAL 

The Board is requested to approve an extension of the Grant Agreement and Resolution between 

SAISD’s Child Nutrition Services Department and the Culinary Institute of America (CIA) for the 

Chef-Driven Program. Through this agreement, the CIA will provide culinary skills training to Child 

Nutrition Managers, Supervisors and some Administrative staff for two years. The objective of the 

program is to transform SAISD school cafeterias through chef-led programs that will educate, train, 

inspire, and empower school cafeteria workers to produce meals that are visually appealing and 

flavorful. 

 

II. RECOMMENDATION AND/OR ALTERNATIVES CONSIDERED 

Resolved that the Board approve the Grant Agreement and resolution as presented. 

 

III. BUDGET CODE NUMBER, DESCRIPTION AND AMOUNT 

The maximum grant aggregate is up to $200,000. 

 

IV. 2019 - 2020 DISTRICT GOAL/PRIORITIES (CHECK ALL THAT APPLY) 
[   ] SAISD students will demonstrate respectful behavior and perform at or above grade level. All secondary 

students will be encouraged to participate in extracurricular, leadership or public service activities. 

[   ] SAISD will engage families and the community to be active partners in the education of our children. 

[   ] SAISD will recognize the outstanding achievements of our students, staff and community members. 

[X]  SAISD will have strong District-wide leadership and will recruit and retain quality staff. 

[   ]  SAISD will ensure fiscal health.  

[   ]  SAISD will facilitate a successful Bond initiative and its implementation.  

[   ]  SAISD will become a national model urban school district where every child graduates and is   

educated so that he or she is prepared to be a contributing member of the community. 
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GRANT AGREEMENT 

Chef Driven Program 

(San Antonio Independent School District) 

Certain individual donors that wish to remain anonymous (the Donors), acting by and through 

the Donors’ agent (the Agent), intend, without being legally bound, to give to the San Antonio 

Independent School District (SAISD), by giving, granting, or recommending payment to SAISD 

of one or more payments, gifts, or grants, individually or from a foundation, donor-advised fund, 

or trust (the Grant) in the maximum aggregate amount of up to $200,000 (the Grant Amount; 

Grant funds distributed in an aggregate amount up to the Grant Amount, the Grant Funds).  The 

Grant is payable to and to be deployed by the San Antonio Independent School District 

Foundation (the Grant Funds Administrator, and, collectively with Donors and SAISD, the 

Parties; each, individually, a Party), on behalf and for the benefit of SAISD, as outlined below in 

this Grant Agreement (this Agreement).  In furtherance of the foregoing, Donors, SAISD, and the 

Grant Funds Administrator agree to the following:  

1. CHEF DRIVEN PROGRAM VISION 

The Chef Driven Program aims to transform SAISD school cafeterias through chef-led 

programs that educate, train, inspire, and empower school cafeteria workers to 

consistently produce meals that are visually appealing, nutritionally rich, and flavorful, 

and develop nutritional and chef-driven kid-friendly menus that will inspire and empower 

healthy dining knowledge and habits in school-aged children.  To accomplish this vision, 

employees of the SAISD CNS Department, including senior management team members, 

cafeteria supervisors, and SAISD campus kitchen managers, will attend hands-on 

fundamental culinary skills training and introductory nutritional education sessions led by 

CIA staff at the CIA Campus during the Summer.  These employees will return to their 

respective SAISD campus kitchens and, with their improved culinary education, skills, 

confidence, and continued CIA and team support, implement new chef-led programs, 

including creating new campus kitchen plans, training staff, and creating new menus. 

2. GRANT PURPOSES; PAYMENT 

This Grant is an extension of the Chef Driven Program and the grant related thereto (the 

Prior Grant) pertaining to the Cohort Training Sessions conducted in the Summer of 

2018 and the Summer of 2019, as evidenced in the grant agreement related thereto, dated 

April 9, 2018 (the Prior Grant Agreement), the term of which expired on January 31, 

2020.  The Donors intend, without being legally bound, to give to SAISD, and SAISD 

agrees to accept, by and through the Grant Funds Administrator (acting on behalf and for 

the benefit of SAISD), the Grant, pursuant to the terms of this Agreement, and in an 

amount up to the Grant Amount.  The Donors’ mission is to inspire and empower under-

resourced children and youth in San Antonio by enhancing their education, health and 

wellness and the Grant is intended to further that mission by delivering experiential 

learning to employees of the SAISD CNS Department to deliver nutritious and delicious 

meals to SAISD students to develop a healthy lifestyle and to enhance SAISD students’ 

learning.  SAISD has appointed the Grant Funds Administrator to accept and use the 

Grant Funds on behalf and for the benefit of SAISD as outlined in this Agreement.  The 
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Grant Funds Administrator will only use Grant Funds to defray SAISD’s incurrence of 

Cohort Compensation pertaining to the Chef Driven Program.  Grant Funds for these 

purposes are delivered to the Grant Funds Administrator, on SAISD’s behalf, in the 

amounts and at the times provided in Exhibit A hereto.  Upon SAISD’s request, the Grant 

Funds Administrator shall disburse Grant Funds to SAISD to be used for permitted 

purposes in accordance with the terms of this Agreement, within a reasonable time of 

such request.   

Donors reserve the right to require SAISD, to the extent Grant Funds have been disbursed 

to SAISD pursuant to the terms of this Agreement, or the Grant Funds Administrator, to 

the extent Grant Funds have not been disbursed to SAISD pursuant to the terms of this 

Agreement, to repay Grant Funds not used for a permitted purpose.  Donors also reserve 

the right to replace the Grant Funds Administrator at the discretion and upon the approval 

of the Board of Trustees of SAISD.   

Upon its acceptance of Grant Funds from Donors on behalf and for the benefit of SAISD 

pursuant to and in accordance with the terms of this Agreement, the Grant Funds 

Administrator hereby agrees to immediately deposit such Grant Funds in a restricted fund 

(and not commingled with other funds of the Grant Funds Administrator) so that credits 

and debits to such account for permitted purposes are clearly identifiable.  The Grant 

Funds Administrator hereby agrees that the use of Grant Funds on deposit in such 

restricted fund shall only be used for permitted purposes under and pursuant to the terms 

of this Agreement.  Until their use, Grant Funds held by the Grant Funds Administrator 

shall be collateralized and invested in accordance with policies of the Grant Funds 

Administrator formulated and implemented by the Grant Funds Administrator with 

respect to such matters under applicable Texas law.   

3. SAISD COMMITMENT 

Donors’ obligation to deliver Grant Funds is conditioned on SAISD’s commitment to (a) 

administer the Chef Driven Program as described herein, including identifying and 

coordinating the Cohorts that will participate in the Chef Driven Program and the Cohort 

Training Sessions; and (b) plan for the continuation of the Chef Driven Program beyond 

the term of this Agreement and funded with lawfully-available SAISD funds.   

4. TERM  

The term of this Agreement begins on the date it is signed by the Parties and continues 

through January 2022.  Donors reserve the right to terminate this Agreement if SAISD 

does not fulfill the SAISD Commitment or SAISD no longer desires to pursue the 

achievement of the Targeted Outcomes specified in Exhibit B in furtherance of the Chef 

Driven Program and Donors and SAISD are unable to agree on a response or reaction to 

such failure.  Donors reserve the right to require the Grant Funds Administrator to return 

unused Grant Funds upon the termination or expiration of this Agreement. 

5. PROGRESS REPORTS, MONITORING, AND EVALUATION 
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While this Agreement remains in effect, SAISD will, subject to applicable Texas law and 

SAISD Board policy (uniformly applied across all SAISD schools), provide Donors with 

information (or access to information) reasonably determined by Donors as necessary to 

track the progress of this Grant, including SAISD’s progress toward its achievement of 

the Targeted Outcomes.  SAISD will promptly notify Donors of any corrections, changes, 

or updates to provided information.  Additionally, the Grant Funds Administrator will 

provide Donors with information (or with access to information) concerning the deposit 

and expenditure of Grant Funds, which shall include a monthly report detailing the same, 

if applicable. 

Additionally, SAISD will provide the Donors with an update on its plan to continue the 

Chef Driven Program beyond the term of this Agreement and funded with lawfully-

available SAISD funds on each May 1 and November 1 during the term of this 

Agreement, commencing May 1, 2020 (the Sustainability Plan).  The Sustainability Plan 

must include information tracking SAISD’s progress on the accumulation of such 

lawfully-available SAISD funds, which may include savings from food waste resulting 

from the CIA Program. 

Donors will use its own resources, whether by internal representatives or through contract 

with a third party, to monitor and evaluate the Grant’s impacts and progress toward the 

achievement of the Targeted Outcomes.  Any party performing these monitoring and 

evaluation activities is permitted to visit the SAISD CNS Department, subject to 

applicable Texas law and SAISD Board policy (uniformly applied across all SAISD 

schools), without notice and, during any visit (without disruption of instruction or campus 

operations), may discuss the planning, implementation, results, and finances with SAISD 

CNS Department representatives and review planning records and other related material.   

6. PAYMENT OF NON-BINDING OBLIGATION 

SAISD and the Grant Fund Administrator agree that all or any part of the payments of 

Grant Funds of this non-binding Grant may be paid by the Donors personally, or by the 

Donors by means of approving or advising grants from a foundation, donor-advised fund, 

or trust.  SAISD and the Grant Funds Administrator agree that any unpaid Grant Funds 

will not be enforceable against the estates of the Donors but that their agents, executors, 

or trustees may elect to satisfy any Grant Funds outstanding at any time by paying those 

Grant Funds and advising SAISD and the Grant Funds Administrator that such payments 

are to be credited as Grant Funds toward payment in full of the Grant and subject to the 

terms of this Agreement. 

7. CONFIDENTIALITY, MEDIA, AND PRESS 

The Donors wish to remain anonymous at this time and SAISD and the Grant Funds 

Administrator agree that they will not identify the Donors in any manner, internally or 

externally, except on a “need-to-know basis” and except that the Grant may be identified 

on Schedule B of IRS Form 990 and other legally required documents.  SAISD and the 

Grant Funds Administrator also agree to not list the Donors as “Anonymous” on any list 

or report.  The Donors reserve the right to change the terms of this confidentiality 
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provision in the future to permit public recognition or disclosure of the Donors if the 

Donors agree in writing to the wording and presentation of that recognition or disclosure 

in advance of its announcement or publication.  The Donors consider SAISD’s and the 

Grant Funds Administrator’s compliance with this paragraph to be a condition precedent 

to payment of any Grant Funds and would consider violation of this paragraph to be a 

breach of this Agreement, due to their deep concern for the privacy of their family. 

All press releases or publications about the Chef Driven Program, including the content, 

timing, and media outlet, will be approved by Donors, CIA, and SAISD in writing. 

8. AUTHORITY OF AGENT 

The Donors have appointed Jordana Markman-Epstein, as Agent, to serve as the Donors’ 

agent and attorney-in-fact to (a) take any and all actions in the Donors’ names and stead 

with respect to this Agreement and (b) execute in Donors’ name and deliver any 

documents pursuant to this Agreement.  Donors will provide SAISD and the Grant Funds 

Administrator with notice of any change to the appointed Agent.  

9. PARTY REPRESENTATIONS 

Each Party represents to the other Parties that it has the requisite authority to enter into 

this Agreement and to perform its obligations hereunder and that none of such foregoing 

actions will conflict with or constitute on its part a breach of or default under any 

applicable law, court or administrative decision, regulation, decree, order, agreement, 

mortgage, lease, or instrument to which it is a party or is otherwise governed.  In 

addition, neither SAISD nor the Grant Funds Administrator is, to the best of either such 

parties’ knowledge, aware of any applicable Texas law that would impair its ability to 

enter into this Agreement or, with respect to SAISD, to achieve the Targeted Outcomes 

described in Exhibit B.  Further, by executing this Agreement, each Party represents to 

the other Parties that they acknowledge that this Grant is an extension of the Chef Driven 

Program, that the Prior Grant Agreement has expired, and that the respective obligations 

of each Party under the expired Prior Grant Agreement have also expired. 

At its meeting to be held on _________ __, 2020, SAISD’s board of trustees (the Board) 

will authorize SAISD’s entering into and performing under this Agreement by adoption 

of a resolution in substantially the form attached as Exhibit D.     

10. POLICY OF NON-DISCRIMINATION 

Donors are entering into this Agreement and making the Grant with the understanding, 

and agreement by SAISD and the Grant Funds Administrator, that neither SAISD or the 

Grant Funds Administrator discriminates against people seeking either services or 

employment based on race, sex, religion, age, genetic information, or physical ability.  

SAISD and the Grant Funds Administrator will inform Donors if this understanding is 

incorrect or becomes untrue at any during the term of this Agreement, which occurrence 

will permit Donors’ immediate termination of this Agreement. 
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11. LIABILITY INSURANCE 

To the extent that its existing policies or coverage (including pooled coverage by Texas 

agencies) are not sufficiently broad to cover or applicable Texas law makes such 

insurance unnecessary, SAISD and the Grant Funds Administrator agree to purchase 

appropriate general liability insurance, as well as specific liability insurance for its 

directors and officers, to provide insurance coverage of such personnel’s performance of 

SAISD’s and the Grant Funds Administrator’s respective obligations under this 

Agreement and to maintain this insurance coverage current at all times that such 

agreements remain valid and in effect.  Alternatively, SAISD and the Grant Funds 

Administrator may self-insure its liabilities as part of a comprehensive self-insurance 

program. 

12. HOLD HARMLESS 

To the extent permitted by applicable law (and subject to annual appropriation in 

financial support of these obligations, if and as applicable), SAISD and the Grant Funds 

Administrator agree to indemnify, release, and hold harmless Donors and any of Donors’ 

funds, trusts, foundations, current and former directors, officers, employees, agents, 

representatives and volunteer service providers from and against any and all costs, losses, 

claims, damages, expenses, and liabilities, including reasonable attorney’s fees and costs, 

they incur, whether in relation to a third party or in relation to SAISD, the Grant Funds 

Administrator, or Donors’ successors or assigns, or any of Donors’ funds, trusts, 

foundations, current or former directors, officers, employees, or agents, that arise out of 

this Agreement or Donors’ making the Grant, or any consulting, advisory, or 

management assistance Chef Driven Program services Donors provide to SAISD or the 

Grant Funds Administrator, either directly or indirectly through a service provider that 

volunteers with Donors or that Donors pay for their provision of Chef Driven Program 

services to SAISD or the Grant Funds Administrator (the Indemnified Actions).  This 

clause is expressly intended, without limitation, to effect an indemnification, waiver and 

release, to the fullest extent permitted by applicable law, any claim of negligence or 

liability against the above-indemnified parties as a result of performance of any 

Indemnified Actions.   

13. AMENDMENTS 

This Agreement (including a change in the permitted uses of Grant Funds) may only be 

amended in a writing signed by Donors, SAISD, and the Grant Funds Administrator, 

which may occur upon one Party’s submission to the other Parties of a written request to 

amend this Agreement and containing the proposed amendment.  The receiving Parties 

will deliver to the requesting party written approval or disapproval of the amendment 

request within 14 days of its receipt.   

14. MISCELLANEOUS 

This Agreement may be executed in several counterparts, each of which will be regarded 

as an original and all of which constitute one and the same agreement. This Agreement 
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represents the entire agreement of its subject matter and is made solely for the benefit of 

its parties.  The obligations of the Parties made under this Agreement represent 

obligations of each respective entity and no personal liability of any principal, agent, 

representative, director, donor, or employee of any entity will arise as a result of this 

Agreement.  This Agreement is governed by the laws of the State of Texas, without 

giving effect to its principles of conflicts of laws.   

15. DEFINED TERMS 

In addition to those terms that are defined in the text, capitalized terms used in this 

Agreement are defined as follows: 

a. Budget means the Cohort Compensation component of the Chef Driven Program, 

as more particularly described in Exhibit C. 

b. Chef Driven Program means the two-year fundamental culinary skills training 

and introductory nutritional education collaboration among the Donors, SAISD, 

and CIA to achieve the Chef Driven Program Vision, Mission, Targeted 

Outcomes, and the SAISD CNS Department Goals through Cohort Training 

Sessions.    

c. Chef Driven Program Mission is to transform SAISD school cafeterias through 

chef-led programs that educate, train, inspire, and empower school cafeteria 

workers to consistently produce meals that are visually appealing, nutritionally 

rich, and flavorful. 

d. Chef Driven Program Vision is to inspire and empower healthy dining knowledge 

and habits in school-aged children through development of nutritional, chef-

driven kid-friendly menus. 

e. CIA means The Culinary Institute of America. 

f. CIA Campus means the CIA campus in San Antonio, Texas. 

g. Cohort means up to twenty (20) employees of the SAISD CNS Department, 

including senior management team members, cafeteria supervisors, and SAISD 

campus kitchen managers.  There will be five (5) separate Cohorts in the Summer 

of 2020 and five (5) separate Cohorts in the Summer of 2021. 

h. Cohort Compensation means the cumulative compensation of the individual 

members of each Cohort for their participation in the Chef Drive Program, based 

on and as more particularly described in the Budget. 

i. Cohort Training Sessions means the hands-on fundamental culinary skills training 

and introductory nutritional education sessions led by CIA staff at the CIA’s San 

Antonio campus during the Summer totaling thirty (30) hours, to be completed 

within a five-day week period, for each Cohort.  There will be five (5) separate 
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Cohort Training Sessions in the Summer of 2020 and five (5) separate Cohort 

Training Sessions in the Summer of 2021.   

j. Grant Funds Administrator shall mean the San Antonio Independent School 

Foundation, an entity exempt from taxation under the provisions of Section 

501(c)(3) of the Internal Revenue Code of 1986, as amended.  

k. SAISD CNS Department means SAISD’s Child Nutrition Services Department. 

l. SAISD CNS Department Goals include (i) to continuously improve the quality of 

the food choices offered to SAISD students and maintain participation rates above 

national standards; (ii) to align training and staffing levels at SAISD campuses to 

meet the multiplex needs of all meal programs offered; (iii) empower healthy 

dining knowledge and habits in students through the development of nutritional, 

chef-inspired, student-approved recipes; (iv) enhance and professionalize 

SAISD’s school cafeterias through chef driven programs that educate, train, 

inspire, and empower child nutrition employees to consistently produce meals that 

are visually appealing, nutritionally rich, and flavorful; and (v) incentivize high-

performing kitchen managers and staff through targeted recognitions and awards. 

m. School Year means SAISD’s academic school year. 

n. Summer means the period of the SAISD School Year starting with May and 

ending with August. 

o. Targeted Outcomes has the meaning provided in Exhibit B. 
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SIGNATURE PAGE TO CHEF DRIVEN PROGRAM GRANT AGREEMENT  

(SAN ANTONIO INDEPENDENT SCHOOL DISTRICT) 

This Agreement is entered into by the parties on the ____ day of ___________ 2020. 

 

SAN ANTONIO INDEPENDENT SCHOOL 

DISTRICT 

 

 

 

        

Mr. Pedro Martinez 

Superintendent of Schools 
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DONORS 

 

 

 

        

Ms. Jordana Markman-Epstein 
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SAN ANTONIO INDEPENDENT SCHOOL 

DISTRICT FOUNDATION 

 

 

 

        

Ms. Suzanne Peterson 

Chairman of the Board of Directors 
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EXHIBIT A 

 

Grant Funding for Cohort Compensation  

 

Donors will grant to the Grant Funds Administrator Grant Funds for Cohort Compensation based 

on the following payment schedule and the Budget: 

 

Cohort Compensation.  Donors will grant to the Grant Funds Administrator Grant Funds for 

Cohort Compensation within five (5) business days of Donors’ receipt of an invoice from the 

Grant Funds Administrator detailing the number of SAISD CNS Department employees that 

attended the Cohort Training Sessions, the number of hours completed during the Cohort 

Training Sessions, and the total amount of Cohort Compensation pertaining to the Cohort 

Training Sessions.  

1. Summer 2020 – Grant Funds anticipated to be provided or before August 17, 2020, 

depending on Donors’ receipt of the Grant Fund Administrator’s invoice. 

2. Summer 2021 – Grant Funds anticipated to be provided or before August 16, 2021, 

depending on Donors’ receipt of the Grant Fund Administrator’s invoice. 

 

 

* * *
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EXHIBIT B 

 

Targeted Outcomes 

 

“Targeted Outcomes” include the following: 

 

Targeted Outcomes and Measurements of Success 2019-20 2020-21 
Responsible 

Party 

Introduction to Kitchen Management 

Reporting of Accidents – decrease when compared to 

previous year.   
SAISD 

Prep time of menu items – reduction in meals per labor 

hour compared to previous year. 
  SAISD 

Food cost – reduction in total food costs compared to 

previous year. 
  SAISD 

Food waste – reduction in leftover services compared to 

previous year. 
  SAISD 

Campus inventory – less than seven (7) days of 

inventory on hand. 
  SAISD 

Employee confidence – pre/post skills assessment: at 

least 65% would report feeling more confident in their 

enhanced skills. 

  SAISD 

Kitchen Skills 

Knife skills – pre/post skills assessment.   CIA 

Kitchen safety – pre/post skills assessment.   CIA 

Reporting of accidents – decrease when compared to 

previous year. 
  SAISD 

Quality Food / Equipment 

Plating skills and line presentation – pre/post skills 

assessment; site-based awards for high performers. 
  CIA 

Proper use of kitchen equipment – pre/post skills 

assessment and reduction in reporting of accidents. 
  CIA 

Batch cooking – reduction in food waste and food cost 

from previous year. 
  SAISD 

Food quality – Nutrislice / student feedback; site-based 

awards for high performers, customer satisfaction 

surveys from campus demonstration events (at least 

75% positive responses). 

  SAISD 
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Targeted Outcomes and Measurements of Success 2019-20 2020-21 
Responsible 

Party 

Production Skills 

Recipe production - Nutrislice / student feedback; site-

based awards for high performers, customer satisfaction 

surveys from campus demonstration events (at least 

75% positive responses). 

  
SAISD 

Quantity food prep – reduction of food waste, food cost, 

all menu items offered during meal service, reduction in 

meals per labor hour compared to previous year. 

  SAISD 

Advanced Culinary Management 

Nutrition for school meals – able to identify 

reimbursable meal 90% of the time; able to identify the 

meal pattern contribution for each recipe 90% of the 

time. 

  SAISD 

Overall Project Objectives 

Employee retention – percentage of employees retained.   SAISD 

Employee advancement – increase in the number of 

internal applicants for manager intern program. 
  SAISD 

Customer satisfaction - Nutrislice / student feedback; 

site-based awards for high performers, customer 

satisfaction surveys from campus demonstration events 

(at least 75% positive responses). 

  SAISD 

Enhance current programs and initiatives - Nutrislice / 

student feedback; site-based awards for high performers, 

customer satisfaction surveys from campus 

demonstration events (at least 75% positive responses). 

  SAISD 

 

 

 

 

* * * 
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EXHIBIT C 

Budget 

 

Cohort Compensation 
 

Annual Training Events 

# of 

Employees 

in all five 

Cohorts 

Cohort 

Training 

Sessions 

2020 

Budget 

2021 

Budget 

Total Cohort 

Compensation 

Budget 

Cohort Sessions   

Participants will include newly hired 

employees and/or employees in need of 

additional training. Sessions will occur 

as needed during the 5 identified cohort 

sessions.   

70 

1 week 

 

(30 hours) 

 

Not to 

exceed 5 

Cohorts 

$40,000 $40,000 $80,000 

Conference 

 

Fees: 

Salaries (2 days) - $116,000 (approx.) 

Conference Training Room - $3,000 

Supplies - $1,000 

 

500 

2 day 

conference 

(12 hours) 

  $120,000 

Grand Total     $200,000 

__________________ 
* Budget is based on an average hourly employee rate of $18.50.  Labor variances may occur due to 

changes in current staffing levels and individual pay rates.  Training events will occur on 

administrative contract dates and the budget will not reflect salaried employees. 

 

 

 

* * * 
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EXHIBIT D 

Resolution of SAISD Board of Trustees 

 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES 

 

RESOLUTION  
 

TO AUTHORIZE AN AGREEMENT WITH CERTAIN INDIVIDUAL DONORS WHO WISH TO 

REMAIN ANONYMOUS FOR THE SAISD CHILD NUTRITION SERVICES DEPARTMENT CHEF 

DRIVEN PROGRAM AND ACCEPTANCE OF A GRANT IN SUPPORT THEREOF 

 

 

WHEREAS, the mission of the San Antonio Independent School District (the District) is to 

graduate all students prepared to succeed in higher education;  

 

WHEREAS, the District may operate innovative programs for delivering instruction to ensure 

that essential knowledge and skills are taught; 

 

WHEREAS, grants to the District may be expended for any purpose designated by the grantor 

that is in keeping with the lawful purposes of the schools that are to benefit from the grant; 

 

WHEREAS, the District previously received a grant to fund a two-year (calendar years 2018 

and 2019, the Prior Grant) fundamental culinary skills training and introductory nutritional 

education planning collaboration (the Program) among certain donors who wish to remain 

anonymous (the Donors), The Culinary Institute of America (CIA), and the District, the 

objectives of such Program being to transform SAISD school cafeterias through chef-led 

programs that educate, train, inspire, and empower school cafeteria workers to consistently 

produce meals that are visually appealing, nutritionally rich, and flavorful;   

 

WHEREAS, the Prior Grant was evidenced by a grant agreement, dated April 9, 2018 and 

expires January 31, 2020 (the Prior Grant Agreement), among the District, the San Antonio 

Independent School Foundation (the Grant Funds Administrator), solely acting on behalf and for 

the benefit of the District, and the Donors; 

 

WHEREAS, due to the success of the Program and the District’s intent to extend the Program, 

the Donors have proposed a grant to continue to fund the Program for calendar years 2020 and 

2021; 

 

WHEREAS, the grant from Donors to the District for calendar years 2020 and 2021 (the Grant), 

as provided in the grant agreement, attached hereto in substantially final form as Exhibit A, 

among the District, the Grant Funds Administrator, solely acting on behalf and for the benefit of 

the District, and the Donors pursuant to which the Grant is made (the SAISD Grant Agreement), 

shall only be used to defray the District’s incurrence of Cohort Compensation pertaining to the 

Program (as further described in the SAISD Grant Agreement);  
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WHEREAS, the District has appointed the Grant Funds Administrator to accept and administer 

the Grant on behalf and for the benefit of the District as set forth in the SAISD Grant Agreement 

(with which the Grant Funds Administrator is also a party);  

 

WHEREAS, the terms and conditions for Donors’ making, and the District’s accepting and 

using, the Grant are set forth in the SAISD Grant Agreement; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees for the San Antonio 

Independent School District hereby: (i) approves of the Program and the extension thereof; (ii) 

accepts the Grant and agrees to the terms and conditions by which it is made, as provided and in 

accordance with the SAISD Grant Agreement; (iii) authorizes and approves the District’s 

entering into the SAISD Grant Agreement; and (iv) delegates to the Superintendent of Schools, 

Pedro Martinez, authority to make any edits to finalize the SAISD Grant Agreement and to 

execute the SAISD Grant Agreement and other instruments and to take such action as necessary 

or incidental to effectuate this resolution (including the District’s performance under the SAISD 

Grant Agreement).   

 

 

 

Approved and executed this _____ day of __________, 2020. 

 

 

 

      _____________________________ 

      Patti Radle, Board President 

 

 

                                                                                    

Attest: _________________________  

            Board Secretary   
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EXHIBIT A 

 

SAISD Grant Agreement 
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Minutes of Board Business Meeting A 
San Antonio Independent School District Board of Trustees 
May 11, 2020 
 
 
Mrs. Radle read the following statement prior to the Board meeting: “In an attempt to mitigate the spread of COVID-19 
(the Corona Virus), Texas Governor Gregg Abbott issued an order suspending certain provisions of the Texas Open 
Meetings Act with the intention of reducing face-to-face contact by avoiding meetings that bring people into large group 
settings while at the same time maintaining governmental transparency.  To this end, Governor Abbott has relaxed the 
laws related to the telephonic or video conferencing of governmental public meetings. As a local government of the 
state, SAISD has taken measures to provide access to the Board meetings by the public without requiring the Board’s, 
staff’s and public’s physical presence at those meetings.  Consequently, and until further notice, this meeting and, 
future meetings of the Board of Trustees of the San Antonio Independent School District, will be held by video 
conference.  As stated in the posted notice on the District’s website, citizens may view and listen to the open session 
portion of the meeting by a free videoconference link that will be posted on our website on the day of the meeting. 
Citizens who wish to address the Board during the Citizen’s Presentation section of the meeting may do so but must 
first sign up by emailing at board@saisd.net by 5:00 p.m. on the day of the meeting. Please include your name, address, 
phone number and the open session subject or agenda item(s) you wish to address and provide a written statement of 
your comments. The Board President will then read your statement out loud at the Citizens Presentation item of the 
meeting. The agenda packet for this meeting is available on the SAISD website. If you cannot view the meeting, a 
recording of the meeting will be available on SAISD’s website. On behalf of my colleagues and Superintendent, Pedro 
Martinez, I thank you for your continued interest and patience during these difficult time in our history.” 
 
NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the order 
in which the items were discussed and/or voted on. 
 
Board Business Meeting A of the Board of Trustees of San Antonio ISD was held on Monday, May 11, 2020, beginning 
at 5:33 p.m., via Zoom Webinar. 
 

1. Call to Order  

A. Meeting Called to Order  

1. Roll Call of Board Members Present and Declaration of Quorum Present_7_ Absent_0_  

a. Mrs. Patti Radle  

b. Mr. Arthur Valdez – logged off the Zoom Webinar at 10:46 p.m. and rejoined at 10:47 p.m.  

c. Ms. Debra A. Guerrero  

d. Mr. Ed Garza  

e. Mr. Steve Lecholop  

f. Mrs. Christina Martinez  

g. Mrs. Alicia M. Perry – joined Zoom Webinar at 5:34 p.m.  

2. Recording of Superintendent Present  

a. Mr. Pedro Martinez  

3. Pledge of Allegiance to the U. S. Flag  

4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible." 
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B. Citizens' Presentations - 60-minute total time limit for this item 
The following community members submitted written statements prior to the Board meeting 
video conference. Mrs. Radle asked Tiffany Grant, Chief of Staff, to read each statement 
during Citizen's Presentations. For details regarding their comments, please refer to the 
video recording for this meeting located at www.saisd.net on the SAISD Board Page. 

1. James Sanchez, Special Education Teacher, Bowden Academy 
 

 

2. Governance  

A. Approval of the Resolution in Recognition of School Nurse Day 
Motion by Ms. Guerrero; second by Mr. Valdez; approved by a vote of 7-0 with all Board members 
present. 

 

B. Approval of the Resolution in Recognition of National Police Week on  
May 11, 2020 through May 15, 2020, Designate May 15, 2020 as “National Peace 
Officers Memorial Day” and Recognize the Line of Duty Deaths of Sergeant William Maldonado 
and Detective Clifton J. Martinez 
Motion by Ms. Guerrero; second by Mr. Valdez; approved by a vote of 7-0 with all Board members 
present. 

 

C. Approval of the Council of the Great City Schools’ (CGCS) Resolution Urging Congress to Provide 
More Funding for Local School Systems in the Next Coronavirus Supplemental Appropriations Bill 
Motion by Ms. Guerrero; second by Mrs. Martinez; approved by a vote of 7-0 with all Board 
members present. 

 

D. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and Associated Expenditures 
This was a discussion-only item. No action was required. 

 

E. Update on the SAISD Budget  
This was a discussion-only item. No action was required. 

 

F. Approval of the Memorandum of Understanding (MOU) between SAISD and The University 
of Texas San Antonio (UTSA)  
Motion by Ms. Guerrero; second by Mrs. Perry; approved by a vote of 7-0 with all Board members 
present. 

 

G. Approval of the SAISD JROTC Safety and Marksmanship Program  
Motion by Ms. Guerrero; second by Mr. Lecholop; approved by a vote of 6-1 with Mrs. Radle voting 
no on the item. 

 

H. Approval to Amend Board Policy DEA (LOCAL) – Compensation and Benefits and Wage and Hour 
Laws 
Motion by Mrs. Martinez; second by Mr. Lecholop; approved by a vote of 7-0 with all Board 
members present. 

 

I. Approval of the Proposed Revisions to Board Policies DK (LOCAL) – Assignments and Schedules 
and DFBB (LOCAL) – Term Contracts and Nonrenewal  
This item was pulled from the agenda packet and will come back at a future Board meeting.  

 

J. Approval of the Charter for the 2020 Blue Ribbon Task Force (BRTF) 
Motion by Mr. Lecholop; second by Mrs. Martinez; approved by a vote of 7-0 with all Board 
members present. 

 

K. Approval of Appointment of Members to the 2020 Blue Ribbon Task Force (BRTF)  
Motion by Mr. Lecholop; second by Ms. Guerrero; approved by a vote of 7-0 with all Board members 
present. 
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L. Approval of the 2020-2021 SAISD Board Meeting Schedule 
Motion by Mr. Lecholop; second by Ms. Guerrero; approved by a vote of 7-0 with all Board members 
present. 

 

M. Overview of Board-Related Meetings, Planning Sessions and Activities 
This was a discussion-only item. No action was required. 
 

 

3. Consent Agenda 
Motion by Mr. Lecholop; second by Ms. Guerrero; approved by a vote of 7-0 with all Board members 
present. Consent Items included 3A, 3B, 3C, and 3D. 

 

A. Approval of the Revised 2020-2021 SAISD Instructional Calendar  

B. Approval of the Agreement Between SAISD and the University of Texas at San Antonio (UTSA) 
Pre-Freshman Engineering Program (PREP) for Summers 2020 – 2022  

 

C. Approval to Purchase College Board SpringBoard Consumable Textbooks and Digital Licenses for 
International Baccalaureate English Language Arts and Math Classes 

 

D. Approval of Monthly Budget Reports and Amendments for May 2020  
 

 

4. Closed Session   

A. Mrs. Radle convened the Board in Closed Session at 9:59 p.m. as authorized by the Texas 
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 551.074) to 
discuss and/or receive information about the items under this section listed as 4A1, 4A2, 4A3, 4A4, 
4A5, 4A6, and 4A7.    

 

B. Mrs. Radle reconvened the Board in Open Session at 10:46 p.m. and took appropriate action on 
items discussed in Closed Session. Items 4A1 through 4A7 are listed as follows: 

 

4A1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal 
issues on the acquisition process. (TGC 551.071 and TGC 551.072) 
No action taken. 

 

4A2. Deliberation regarding personnel matters, including but not limited to employment, 
duties, discipline, reassignment, resignation, retirement, reclassification and dismissal of an 
employee.  (TGC 551.071 and TGC 551.074) 
No action taken. 

 

4A3. Deliberation with attorney on legal issues related to TEX. Elec. Code §255.003 and related 
matters. (TGC 551.071) 
No action taken. 

 

4A4. Deliberation and consultation with attorney regarding proposed revisions to Board Policies 
DFBB (LOCAL) and DK (LOCAL). (TGC 551.071 and TGC 551.074) 
No action taken. 

 

4A5. Deliberation and consultation with attorney regarding proposal to terminate continuing contract 
teacher(s) for good cause pursuant to TEC 21.156 (TGC 551.071 and TGC 551.074) 
No action taken. 

 

4A6. Deliberation and consultation with attorney regarding proposal to non-renew term contract 
employee(s) at the end of the 2019-2020 school year pursuant to TEC 21.206 (TGC 551.071 
and TGC 551.074) 
Motion by Ms. Guerrero; second by Mr. Lecholop; approved by a vote of 6-0 with Mr. Valdez 
being absent. The Board moved to propose the non-renewal of the term contract of Elisa 
Rodriguez Quiroz at the end of its term for the 2019-2020 school year as presented and 
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discussed in closed session subject to her exhaustion of or disqualification from Temporary 
Disability Leave and Assault Leave and authorize the Superintendent to provide any required 
notice to the employee. 

4A7. Deliberation and consultation with attorney regarding termination of probationary contract 
employee(s) at the end of the 2019-2020 school year in the best interest of the District pursuant 
to TEC Section 21.103 (TGC 551.071 and TGC 551.074) 
Motion by Ms. Guerrero; second by Mr. Valdez; approved by a vote of 7-0 with all Board 
members present. The Board moved to terminate the probationary contracts of Stephanie 
Green and Jose Flores at the end of the 2019-2020 school year in the best interests of the 
District as presented and discussed in closed session and authorize the Superintendent to 
provide any required notice to those employees. 
 

 

5. Adjournment  

A. Mrs. Radle adjourned the meeting at 10:48 p.m.  

  
 
MINUTES APPROVED 
The foregoing minutes of the Board Business Meeting A of the Board of Education of the San Antonio Independent 
School District held on May 11, 2020 were duly approved during a Zoom Webinar held on June 22, 2020. 
 
 
ATTEST: 

Patti Radle       Debra A. Guerrero 
President, Board of Education    Secretary, Board of Education 
San Antonio Independent School District   San Antonio Independent School District 
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Minutes of Board Business Meeting B 
San Antonio Independent School District Board of Trustees 
May 18, 2020 
 
 
Mrs. Radle read the following statement prior to the Board meeting: “In an attempt to mitigate the spread of COVID-19 
(the Corona Virus), Texas Governor Gregg Abbott issued an order suspending certain provisions of the Texas Open 
Meetings Act with the intention of reducing face-to-face contact by avoiding meetings that bring people into large group 
settings while at the same time maintaining governmental transparency.  To this end, Governor Abbott has relaxed the 
laws related to the telephonic or video conferencing of governmental public meetings. As a local government of the 
state, SAISD has taken measures to provide access to the Board meetings by the public without requiring the Board’s, 
staff’s and public’s physical presence at those meetings.  Consequently, and until further notice, this meeting and, 
future meetings of the Board of Trustees of the San Antonio Independent School District, will be held by video 
conference.  As stated in the posted notice on the District’s website, citizens may view and listen to the open session 
portion of the meeting by a free videoconference link that will be posted on our website on the day of the meeting. 
Citizens who wish to address the Board during the Citizen’s Presentation section of the meeting may do so but must 
first sign up by emailing at board@saisd.net by 5:00 p.m. on the day of the meeting. Please include your name, address, 
phone number and the open session subject or agenda item(s) you wish to address and provide a written statement of 
your comments. The Board President will then read your statement out loud at the Citizens Presentation item of the 
meeting. The agenda packet for this meeting is available on the SAISD website. If you cannot view the meeting, a 
recording of the meeting will be available on SAISD’s website. On behalf of my colleagues and Superintendent, Pedro 
Martinez, I thank you for your continued interest and patience during these difficult time in our history.” 
 
NOTE: These minutes reflect all agenda items in the order as originally posted and do not necessarily reflect the order 
in which the items were discussed and/or voted on. 
 
Board Business Meeting B of the Board of Trustees of San Antonio ISD was held Monday, May 18, 2020, beginning at 
5:31 p.m., via Zoom Webinar. 
 

1. Call to Order  

A. Meeting Called to Order  

1. Roll Call of Board Members Present and Declaration of Quorum Present_7_ Absent_0_  

a. Mrs. Patti Radle  

b. Mr. Arthur Valdez – logged off the Zoom Webinar at 8:28 p.m.  

c. Ms. Debra A. Guerrero  

d. Mr. Ed Garza – logged off the Zoom Webinar at 9:42 p.m.  

e. Mr. Steve Lecholop  

f. Mrs. Christina Martinez  

g. Mrs. Alicia M. Perry   

2. Recording of Superintendent Present  

a. Mr. Pedro Martinez  

3. Pledge of Allegiance to the U. S. Flag  

4. Salute to the Texas Flag - "Honor the Texas Flag; I pledge allegiance to thee, Texas, one state 
under God, one and indivisible." 
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B. Citizens' Presentations - 60-minute total time limit for this item 
The following community members submitted written statements prior to the Board meeting 
video conference. Mrs. Radle asked Tiffany Grant, Chief of Staff, to read each statement 
during Citizen's Presentations. For details regarding their comments, please refer to the 
video recording for this meeting located at www.saisd.net on the SAISD Board Page. 

1. Veronica Goldbach, teacher at Longfellow Middle School 
2. Diana Natividad, teacher at Longfellow Middle School 
3. Lucy Smith, teacher at Hirsch Elementary School 
4. Veronica Cantu, teacher at Longfellow Middle School 
5. Irasema Martinez, teacher at Longfellow Middle School 
6. Martiza Barrera, Family and Community Engagement (FACE) Specialist, Rogers 

Academy 
 

 

2. Governance  

A. Update on SAISD’s Response to the Ongoing COVID-19 Crisis and Associated Expenditures 
This was a discussion-only item. No action was required. 

 

B. Update on the SAISD Budget 
This was a discussion-only item. No action was required. 

 

C. Approval of the Resolution to Authorize the Submission of the District’s Application for Funding 
Under the Federal Magnet Schools Assistance Program and to Certify District’s Voluntary 
Desegregation Plan  
Motion by Ms. Guerrero; second by Mr. Valdez; approved by a vote of 7-0 with all Board members 
present. 

 

D. Approval of the Memorandum of Understanding (MOU) Between SAISD and Education 
Service Center, Region 20 
Motion by Ms. Guerrero; second by Mrs. Martinez; approved by a vote of 7-0 with all Board 
members present. 

 

E. Approval of Parameters Order Authorizing the Issuance of the San Antonio Independent School 
District Unlimited Tax School Building and/or Refunding Bonds In One or More Series and Other 
Matters Related Thereto  
Motion by Ms. Guerrero; second by Mrs. Perry; approved by a vote of 7-0 with all Board members 
present. 

 

F. Acceptance of the Composite Report for the 2019-2020 Student Activity Fund Audits 
as Recommended by the Finance and Audit Committee 
Motion by Ms. Guerrero; second by Mr. Valdez; accepted and approved by a vote of 7-0 with all 
Board members present. 

 

G. Approval of the Proposed 2020-2021 Internal Audit Department Budget 
Ms. Guerrero made a motion to approve the 2020-2021 Internal Audit department budget as 
presented, with the condition, that any across-the-board District employee salary adjustment 
includes Internal Audit department staff and the Chief Internal Auditor. Second by Mr. Valdez. This 
item was approved by a vote of 7-0 with all Board members present. 

 

H. Approval of the Appointment of a Member to the SAISD 2020 Blue Ribbon Task Force (BRTF) 
Motion by Mrs. Martinez; second by Ms. Guerrero; approved by a vote of 7-0 with all Board 
members present. 

 

I. SAISD Board of Trustee Committee Reports 
This was a discussion-only item. No action was required. 
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3. Consent Agenda 
Motion by Mrs. Martinez; second by Mr. Lecholop; approved by a vote of 7-0 with all Board members 
present. Consent Items included 3A, 3B, 3D, 3E, 3F, 3G, 3H, 3I, and 3J. Item 3C was pulled from the 
Consent Agenda for separate discussion. 

 

A. Approval to Submit the Application to the Texas Education Agency (TEA) for Attendance Waivers 
for Missed School Days for the 2019-2020 School Year 

 

B. Approval of a Letter of Intent for Partnership with the Universidad de las Américas Puebla (UDLAP)   

C. Approval of the Memorandum of Understanding (MOU) with Alamo Community College District on 
Behalf of San Antonio Colleges - First Responders Academy 
Motion by Mrs. Martinez; second by Mr. Valdez; approved by a vote of 7-0 with all Board members 
present. 

 

D. Approval of Program Agreement Between SAISD and the University of Texas at San 
Antonio (UTSA) for the Brackenridge Dual Language Academy Program  

 

E. Approval of Program Agreement Between SAISD and the University of Texas at San 
Antonio (UTSA) for the Fox Tech Politics and Law Academy Program 

 

F. Approval of Program Agreement Between SAISD and the University of Texas at San 
Antonio (UTSA) for the Lanier High School and Jefferson High School Construction 
Science/Architecture/Interior Design Academy Program 

 

G. Approval of Dates and Locations to Conduct Items of Business Regarding the Annual Budget and 
Setting of the Tax Rate 

 

H. Approval of the Proposed 2020-2021 Tax Rate to be Published in the “Notice of Public Meeting to 
Discuss Budget and Proposed Tax Rate” 

 

I. Approval of Procurement Services’ Recommendations for Bids, Proposals, and Awards   

J. Approval of Minutes for the following meetings:  

1. April 6, 2020 Board Business Meeting A  

2. April 13, 2020 Board Business Meeting B 
 

 

4. Closed Session   

A. Mrs. Radle convened the Board in Closed Session at 8:28 p.m. as authorized by the Texas 
Government Code Chapter 551, et. Seq. (TGC 551.071, TGC 551.072, and TGC 551.074) to 
discuss and/or receive information about the items under this section listed as 4A1, 4A2, 4A3, 4A4, 
and 4A5.    

 

B. Mrs. Radle reconvened the Board in Open Session at 9:42 p.m. and took appropriate action on 
items discussed in Closed Session. Items 4A1 through 4A5 are listed as follows: 

 

4A1. Deliberation regarding the purchase, exchange, lease or value of real estate, including legal 
issues on the acquisition process. (TGC 551.071 and TGC 551.072) 
No action taken. 

 

4A2. Deliberation regarding personnel matters, including but not limited to employment, 
duties, discipline, reassignment, resignation, retirement, reclassification and dismissal of an 
employee.  (TGC 551.071 and TGC 551.074) 
No action taken. 

 

4A3. Deliberation and consultation with attorney regarding proposal to terminate continuing 
contract teacher(s) for good cause pursuant to TEC 21.156 (TGC 551.071 and TGC 551.074) 
No action taken. 
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4A4. Consultation with Superintendent and discussion regarding the hiring and recommendation of 
the Superintendent for the position of Executive Director-Dual language, ESL & Migrant 
Education. (TGC 551.074) 
Motion by Ms. Guerrero; second by Mr. Lecholop; approved by a vote of 5-0 with Mr. Valdez 
and Mr. Garza being absent. The Board approved the hiring of Esmeralda Alday with the 
assignment of the position of Executive Director – Dual Language, ESL & Migrant Education 
as presented in closed session, subject to reassignment by the Superintendent. 

 

4A5. Deliberation on the evaluation of the Chief Internal Auditor. (TGC 551.074) 
Motion by Ms. Guerrero; second by Mr. Lecholop; approved by a vote of 7-0 with Mr. Valdez 
and Mr. Garza being absent. The Board approved the evaluation of the Chief Internal Auditor 
as discussed in closed session. 
 

 

5. Adjournment  

A. Mrs. Radle adjourned the meeting at 9:45 p.m.  

  
 
MINUTES APPROVED 
The foregoing minutes of the Board Business Meeting B of the Board of Education of the San Antonio Independent 
School District held on May 18, 2020 were duly approved during a Zoom Webinar held on June 22, 2020. 
 
 
ATTEST: 

Patti Radle       Debra A. Guerrero 
President, Board of Education    Secretary, Board of Education 
San Antonio Independent School District   San Antonio Independent School District 
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