Agenda of Special Meeting

The Board of Trustees
Southwest ISD

A Special Meeting of the Board of Trustees of Southwest ISD will be held Tuesday, May 5,
2026, beginning at 5:30 PM in the Administration Building, 400, 11914 Dragon Lane, San
Antonio, TX 78252.

The public may access this meeting by clicking on the following
link: http://youtube.com/channel/UC_bEJcktTOZtDmOhIY vWmQw/live

Members of the public who desire to address the board regarding general comments or an item on
this agenda must sign up in person at least 10 minutes before meeting start time. The board president
or designee will call for public comments at the beginning of the meeting. All other public comment
rules will be followed. After the close of public comment, the Board will proceed with the rest of the
agenda.

No formal action will be taken on subjects to be discussed.

L. Call meeting to order/Roll call

II.  Invocation and Pledges to Allegiance
III.  Public comments related to posted agenda items
IV. Consider approval of canvass votes and declare the winners of the May 2

2, 2026 School Board Trustee election.
V.  Administer the Oath of Office to newly elected trustees.

VI.  Consider the election of Board Officers to serve from May 2026 3
through May 2027.
VII. Board Training—Team of Eight 4

VIII. Other business
IX. Adjournment

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on
, at the Central Office.

For the Board of Trustees


https://www.google.com/url?q=http://youtube.com/channel/UC_bEJcktTOZtDm0hIYvWmQw/live&sa=D&source=calendar&ust=1685366608167868&usg=AOvVaw1olY_5RtVq05d59GVht5ug

Consider approval of canvass votes and declare the winners of the May 2, 2026 School
Trustee Election

Background:
On May 2, 2026, Southwest ISD held a Board of Trustee election to fill two at large

places on the Board currently held by James Gonzalez and Jose Diaz. There was a
total of 4 candidates running for these two positions.

Early voting was conducted at the District Administration Building and other
Bexar County polling sites from April 20 through April 28, 2026. Election day
voting was conducted on Saturday, May 2, 2026.

Process:
The District contracted the Bexar County Elections office to perform the election
duties on behalf of the district.

Fiscal Impact:
The District will expend about $8,700 for this election.

Recommendation:
That the Board approve the canvass of the 2026 School Board Election results and
declare the winners.

Required:
Board action.



Consider the election of Board officers to serve from May 2026 through May 2027.

All offices will be declared unfilled and new officers will be elected. Superintendent, Dr.
Jeanette Ball, will conduct the nominations and voting for the office of Board President. The
person elected Board President will then conduct the nominations and voting for the remaining
officers.



Board Training — Team of Eight

Sherri Bays of Education Service Center Region 20, will provide the board and
superintendent training on Board Self-Assessment, Board Operating Procedures, Board
and Superintendent Strategic Priorities & Goals, and review of School Board
Development Framework.
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