
 

Axtell Community School  
Board of Education Meeting  

Wednesday, September 16, 2026 
Immediately Following Budget Hearing and Tax 

Request Hearing 
Axtell Community School Library 

  

 
"The mission of the Axtell Community School, in cooperation with family and community, is to prepare lifelong learners 

for tomorrow’s challenges by offering quality opportunities in a climate that supports learning and responsibility." 
 
 

1. Call meeting to order, roll call. 
 

2. Open meeting law is posted and recognized.  
 

3. Publication of Meeting-notice was published in the Minden Courier. 
 

4. Recognition of guests and request for public comment. 
 

5. Approval of minutes of the August board meeting, August claims meeting, and Budget 
Workshop. 
 

6. Discussion and action of district financial reports. 
 

7. Discussion and action of district claims. 
 

8. Administrative Reports 
 
8.a. Craig Lorenz, Principal 

Dual Credit/NMRP 
Homecoming 
Parent Teacher Conferences 
 

8.b. Dr. Chelsea Feusner, Superintendent 
ALCIAP Safety Audit 
UNK and Mosaic Partnerships 
Facility Updates 
EL Report, State Reporting 
Audit 
 

9. Action Items 
 
9.a. Discuss, consider, and take all necessary action to approve the 2026-2027 Budget as 

presented by the superintendent. 
General Budget of $7,011,893 
Depreciation of $754,715 
Activities $450,000 

1



School Nutrition $350,000 
Bond $747,548 
Special Building $1,750,000 
Cooperative $600,597 
Total $11,664,753 
 

9.b. Discuss, consider, and take all necessary action to approve to adopt and affirm the 
Property Tax Request Resolution for the 2026-2027 school year as presented to the 
school board by the superintendent.  
General Fund Tax Request $4,828,535 Tax Rate of .594274 
Bond Fund Tax Request $454,545 Tax Rate of .073533 
Special Building Tax Request $404,040 Tax Rate of .049727 
Total Property Tax Requestion $5,687,120 Tax Rate of .717534 
  
 

9.c. Discuss, consider, and take all necessary action to approve hours for salary 
advancement for Alexas Kuehn and Chloe Bertrand. 
 

9.d. Discuss, consider, and take all necessary action to approve the Facility Advocates 
maximum budget proposal of $167,850 (with potential deduction for east closet 
window), exterior weight room door for $11,875. (Wait on exterior weight room 
door operator for $5,950). 
 

9.e. Discuss, consider, and take all necessary action to approve Ziemba Roofing and 
Company quote for the 2nd floor option #1 and option #2 totaling $8,238. 
 

9.f. Discuss, consider, and take all necessary action to approve the bid of $49,000 for the 
second floor plaster removal and furring project, and consider $4,5000 for exterior 
window removal & infill. 
 

10. Discussion Items 
 
10.a. Superintendent Goal Setting 

 
10.b. Committee Reports 

Share out and establish future meeting dates. 
 

10.c. Review of policies discussed at August board meeting for review or update. 
 

10.d. Review and discuss first reading of policy #2420 and #5011. 
 

10.e. Discussion of Policy 4112 and criteria for horizontal advancement.  
 

11. Information Items 
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11.a. The next board meeting will be the October 12th LB399 meeting @ 7:00pm and 
the Regular Board Meeting immediately following. 
 

12. Closed Session 
 

13. Adjourn 
 

 
The board reserves the right to move agenda items to accommodate the flow of the meeting.
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Axtell Community School 
Board of Education Meeting 
Wednesday, August 26, 2026 

8:15 AM 
Axtell Community School Library 

 
The board reserves the right to move agenda items to accommodate the flow of the 
meeting. 
 
1. Call meeting to order, roll call. 
Present: Linda Almquist, Kurt Behrhorst, Bette Dimon, Ty Fickenscher, Jeff Halvorsen, Matt 
Strolberg. 

2. Open meeting law is posted and recognized. Publication of Meeting-notice was provided 
according to policy. 

3. Recognition of guests and request for public comment. 

4. Discussion and action of the 2025-2026 fiscal year end claims and transfers.  
Motion to approve fiscal year end claims and transfers as presented. This motion, made by Ty 
Fickenscher and seconded by Jeff Halvorsen, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

5. Adjourn  
Motion to adjourn at 8:22 AM. This motion, made by Linda Almquist and seconded by Bette 
Dimon, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 
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Axtell Community School 
Board of Education Meeting 

Monday, August 10, 2026 
7:00 PM 

Axtell Community School Library 
 
The board reserves the right to move agenda items to accommodate the flow of the 
meeting. 
 
1. Call meeting to order, roll call. 
Present: Linda Almquist, Kurt Behrhorst, Bette Dimon, Ty Fickenscher, Jeff Halvorsen, Matt 
Strolberg.  
The regular monthly meeting of the Axtell Community School Board of Education is called to 
order on August 10, 2026 at 7:00 pm, in the Axtell Community School Library. This motion, 
made by Jeff Halvorsen and seconded by Bette Dimon, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

2. Open meeting law is posted and recognized. 

3. Recognition of guests and request for public comment. 

4. NRCSA Superintendent Board Transition Conversation and Presentations. 

5. Approval of mintues of July 15th board meeting.  
Motion to approve minutes of July 15, 2026 meetings. This motion, made by Jeff Halvorsen and 
seconded by Ty Fickenscher, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

6. Discussion and action of district financial reports.  
Motion to approve financial reports as presented. This motion, made by Ty Fickenscher and 
seconded by Linda Almquist, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
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Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

7. Discussion and action of district claims.  
Motion to approve district claims as presented. This motion, made by Jeff Halvorsen and 
seconded by Matt Strolberg, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

8. Administrative Reports 

8.a. Jenn DeBord, Principal 
Staff Professional Development 
Back-to-School Bash 

8.b. Craig Lorenz, Principal 
Mandt 
Role of the Parents in Education NSAA 

8.c. Dr. Chelsea Feusner, Superintendent 
ESSA, Title, and IDEA Grants completed 
C4K 
Projects and Building Updates 

9. Action Items 

9.a. Discussion, consider, and take all necessary action to amend Dr. Feusner's contract to add 
Axtell North administration.  
Motion to amend Dr. Feusner's contract to add Axtell North administration. This motion, made 
by Kurt Behrhorst and seconded by Ty Fickenscher, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 
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9.b. Discussion, consider, and take all necessary action to change the current superintendent 
evaluation to the NASB transition evaluation.   
Motion to change the current superintendent evaluation to the NASB transition evaluation. This 
motion, made by Linda Almquist and seconded by Jeff Halvorsen, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

9.c. Discussion, consider, and take all necessary action to adopt the Perry Policy Manual from 
the Nebraska Association of School Boards (NASB) for the upcoming school year. This adoption 
aims to resolve any discrepancies between current Axtell and Perry policies, thereby minimizing 
conflicts and ensuring full regulatory compliance. All policies will be updated to have a current 
comparable number. A policy link is posted on the website. Specific policies not impacted 
include 8200, 4021, 4112, 6220, 6282, 7020, 7022, 4608.  
Motion to adopt the Perry Policy Manual from the Nebraska Association of School Boards 
(NASB) for the upcoming school year. This motion, made by Jeff Halvorsen and seconded by 
Bette Dimon, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

9.d. Discussion, consider, and take all necessary action to approve NASB and NRCSA as Board 
assocations.  
Motion to approve NASB and NRCSA as Board associations. This motion, made by Ty 
Fickenscher and seconded by Matt Strolberg, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

9.e. Discussion, consider, and take all necessary action to approve a 3-hour college credit for 
Katrina Noel.  
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Motion to approve a 3-hour college credit for Katrina Noel. This motion, made by Matt Strolberg 
and seconded by Ty Fickenscher, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

10. Discussion Items 

10.a. Sparq training option discussion. 

10.b. Potential surplus auction to support the disposal of outdated desks, chairs, furniture, 
equipment, and other surplus items that are no longer in use, in accordance with Policy #3090. 

10.c. NASB upcoming events and state conference. 
Mark your calendar - State Conference - November 18-20 
(September 16th registration opens) 
Labor Relations - September 29-30 
Area Membership August 20 4:30-8:30 in Kearney - Let me know if interested – register by 
August 12th.  

10.d. Budget Updates 
Review current status on budget progress 
Final Claims/transfers: Wednesday, August 26th 
Budget Workshop: Wednesday, September 9th @ 7:00 PM 
Budget/Tax Request Hearing: Wednesday, September 16th @ 6:30 PM 
September School Board Meeting: WEDNESDAY, September 16th @ 7:00 PM 

11. Information Items 

11.a. Next board meeting will be WEDNEDSAY, September 16th @ 6:30 PM 

12. Adjourn  
Motion to adjourn at 8:35 pm. This motion, made by Linda Almquist and seconded by Bette 
Dimon, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 
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Axtell Community School 
Board of Education Meeting 

Wednesday, September 9, 2026 
7:00 PM 

Axtell Community School Library 
 
The board reserves the right to move agenda items to accommodate the flow of the 
meeting. 
 
1. Call meeting to order, roll call. 
Present: Linda Almquist, Kurt Behrhorst, Bette Dimon, Ty Fickenscher, Jeff Halvorsen, Matt 
Strolberg. The special meeting of the Axtell Community School Board of Education is called to 
order on Septmber 9th, 2026 at 7:00pm, in the Axtell Community School Library. 

2. Open meeting law is posted and recognized. Publication of Meeting-notice was provided 
according to policy. 

3. Recognition of guests and request for public comment. 

4. Discussion Items 

4.a. 2026-2027 Budget Booklet and Tax Request Presentation 

4.b. Discussion and Q&A 

5. Motion to Adjourn  
motion to adjourn at 8:10pm. This motion, made by Linda Almquist and seconded by Bette 
Dimon, Passed. 
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Bette Dimon:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 6, Nay: 0 

6. Next Board Meeting: 
Budget/Tax Hearing: Wednesday, September 16th @ 6:30PM 
September School Board Meeting: Wednesday, September 16th Immediately After Budget and 
Tax Request Hearings 
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Financial Report Summary September Board Meeting
8/31/0243 8/31/25 8/31/26 Percent Difference 

between 2025 and 2026

General Fund Tracker *See Handout *See Handout
General Fund $1,792,581.00 $2,899,264.37 $3,286,370.43 11.78%

Revenue Summary $6,390,858.00 $7,273,681.79 $6,992,215.61 -4.03%

Expenditures to date $5,558,508.00 $6,166,998.66 $6,605,109.53 6.63%

Cash Account $7,923.33 $6,657.77 $7,709.72 13.64%

Depreciation Fund $444,975.00 $454,715.07 $463,022.20 1.79%

Activity Fund $306,490.00 $300,135.37 $328,236.95 8.56%

Wildcat Roundup $5,178.06 $3,756.44 $2,780.14 -35.12%

Lunch Fund $63,878.00 $98,951.73 $47,993.86 -106.18%

Bond Fund $191,941.87 $277,075.89 30.73%

Special Building Fund $1,086,020.45 $3,707,824.93 $1,066,714.03 -2.32%

Cooperative Fund $252,814.00 $175,596.86 $239,966.20 26.82%

Cafeteria Plan Account $34,171.00 $29,905.67 $35,505.30 15.77%
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General Fund Tracker

Brd Mtg Month Property Tax Receipts Total Receipts Total Disbursements Total Gen. Fund

25-Jan $30,898) $366,745) $500,886) $1,561,141)

25-Feb $968,966) $1,179,069) $440,539) $2,302,919)

25-Mar $97,260) $375,070) $460,312) $2,220,925)

25-Apr $38,453) $1,230,089) $516,508) $2,937,754)

25-May $129,652) $306,977) $429,804) $2,878,176)

25-Jun $774,005) $1,775,065) $446,107) $4,210,382)

25-Jul $198,200) $482,146) $548,939) $4,146,836)

25-Aug $54,900) $77,835) $437,642) $3,788,140)

Spt-25 $4,744) $40,620) $930,607) $2,899,264)

25-Oct $507,934) $680,036) $450,931) $3,131,595)

25-Nov $190,285) $309,239) $480,659) $2,929,201)

25-Dec $16,339) $88,602) $503,042) $2,517,987)

26-Jan $7,617) $380,140) $521,691) $2,379,661)

26-Feb $863,821) $1,138,421) $500,472) $3,020,566)

26-Mar $105,635) $1,025,275) $535,471) $3,513,595)

26-Apr $62,231) $549,758) $554,829) $3,511,750)

26-May $113,136) $342,076) $560,299) $3,296,752)

26-Jun $828,340) $1,979,755) $486,722) $4,793,382)

26-Jul $162,325) $368,896) $503,955) $4,661,179)

26-Aug $49,810) $75,852) $584,163) $4,153,833)

26-Spt $20,199) $55,051) $923,489) $3,286,370)

26-Oct

26-Nov

26-Dec
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Axtell Community Schools 
2026-2027 Annual Program review Written Report 

 
Goals and Procedures 

Axtell Community School has a long-standing tradition of excellence in education and a strong 
commitment to student success. In the 2021–22, 2023–24, and 2024–25 academic years, Axtell 
Community School was designated as Excellent through the Nebraska Department of 
Education’s AQuESTT accountability system. Our commitment to high academic standards, 
continuous improvement, and the success of every student makes Axtell Community School an 
exceptional place to learn and work. 

Axtell Community School is a progressive Class D school district serving approximately 344 
students in grades PK–12. As a growing school community, we value strong relationships, 
innovation, and opportunities for students and staff to thrive. 

At Axtell Community School, we believe collaboration and communication are essential to 
student success. Our educators, administrators, support staff, and community work together to 
provide a welcoming, nurturing, and inclusive environment for all students. 

We are committed to supporting our staff through collaboration, professional development, 
mentorship, and ongoing opportunities to grow professionally. Because we are a small school, 
our team is able to work closely together and respond to the individual needs of our students. 

District EL Goal: ​
1. Support students in their language development, with focus in reading and writing. 

Supporting English Language Learners 

Axtell Community School is committed to ensuring that every student has the support needed to 
be successful in the classroom and beyond. As a small rural school community, we have not had 
a significant number of English Language Learners in recent years. As the needs of our student 
population have changed, we have worked proactively with our Educational Service Unit (ESU) 
to develop effective systems and practices for supporting students who are learning English. 

We believe English Language Learners should have access to meaningful grade-level instruction 
while also receiving targeted support for language development. Students should not have to wait 
until their English language proficiency is fully developed before participating in content-area 
instruction. Our goal is to provide the language support students need while maintaining high 
expectations for academic achievement. 
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Our program focuses on: 

●​ Reviewing and monitoring student data to identify individual needs and measure 
progress. 

●​ Maintaining regular weekly communication among ESU staff, classroom teachers, and 
school administrators. 

●​ Providing ongoing support within the general education classroom. 

●​ Offering targeted pull-out opportunities when additional language or academic support is 
needed. 

●​ Collaborating with families and support staff to ensure students receive consistent and 
individualized assistance. 

Our Support Team 

Supporting our English Language Learners is a collaborative effort. The team includes: 

●​ Superintendent 

●​ Elementary Principal 

●​ Title/Reading Teacher 

●​ Classroom Teachers 

This team works together to review student needs, monitor progress, communicate regularly, and 
develop effective strategies to support individual learners. 

As a school community, we recognize that meeting the needs of every student requires a 
willingness to learn, adapt, and continually improve. Our team continues to establish and refine 
practices that ensure all students have the opportunity to succeed academically, socially, and 
personally at Axtell Community School. 

We have one teacher with EL endorsement who will be leaving at the end of the school year. We 
will contract with ESU 11 to provide EL support for teachers and students.  
 

Category Summary Recommendations 

Identification ●​Parents of new students fill out 
a language survey at enrollment 

●​Those students who have 
indicated a language other than 
English take the ELPA screener 
(if they are new to Nebraska), if 

●​Continue using language 
survey 

●​Allow teachers to make 
referrals 

●​Formalize process  
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they are already in the ELPA 
system, we contact NDE to get 
access to scores.  

●​Parents/Guardians are notified 
in the home language of the 
results of the ELPA screener 
and services 

Language Plans ●​LIEPs were not created for EL 
students, though supports were 
provided. 

●​Create LIEPs at the 
beginning of the year 

●​Conference with classroom 
teachers about supports 
needed 

Staffing ●​Currently have EL support 
through the ESU 

●​Staff members are encouraged 
to email or contact ESU 
support staff to provide 
accommodations and supports 

●​Have training for all staff in 
EL supports  

●​Provide more resources to 
staff who work with EL 
students.  

Assessment and 
Accommodations 

●​ELPA was administered to 
students in a small group 

●​Accommodations weren’t 
documented to be used on 
standardized assessments 

●​Administer the ELPA pre-test 
to prepare students for the 
ELPA 

●​Decide accommodations and 
supports at the beginning of 
the year and use those in core 
classes so they can be used on 
standardized assessments 

Exit Criteria ● District exit criteria has been 
established based on Rule 15. 

● Exit team will meet in the 
fall and use the ELPA21 
results to make exit 
decisions. 

Data Analysis ●​Student 1’s ELPA scores 
improved from the Screener to 
the Summative in all areas; 
Listening improved 2 points, 
Reading improved 2 points, 
Speaking improved 2 points, 
and Writing improved 1 point.  

●​Student 2’s ELPA scores 
improved in all areas from the 

●​EL pull-out from the ESU 
support staff will work on 
reading and writing in 
English. Reading will focus 
on vocabulary and using 
phonics with multi-syllabic 
words.  
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Screener to the Summative; 
Listening improved 1 point, 
Reading improved 1 point, 
Speaking improved 3 points, 
and Writing improved 1 point. 

●​Student 3 took the PreKinder 
Screener in the Spring and 
tested proficient 

 
Strengths 
Axtell Community School serves a small, tight-knit community. Our students and staff have done 
a tremendous job welcoming this family. EL Students are involved in activities at school and in 
the community. They have several friends in their grade levels and are thriving socially. Staff 
have supported these students well and worked with parents to support English at home, and we 
have seen tremendous growth in the months they have been in our district.  
 
Opportunities for Growth 
Because Axtell Community School has not historically served a large population of English 
Language Learners, ongoing professional development for staff will be an important component 
of our program. Providing teachers and staff with training and resources will help build their 
knowledge and confidence in supporting students who are developing English language skills. 

In addition, regular communication and collaboration with ESU staff and parents will be 
essential to the success of each student. By maintaining open communication and working 
together, we can monitor student progress, address individual needs, and ensure that the support 
plan continues to meet the needs of each learner. 
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AXTELL COMMUNITY SCHOOL 

Course Approval for Salary Advancement 
Application and Record of Professional Advancement 

(BOE Policy 3150 adopted 10-i5-12) 

Please complete this form and return to the superintendent or prinepal for Prior Course Approval by the last day of 

the current school year. Upon course completion, graduate course(s) allow movement on the salary schedule (9 hour 

increments). An official transcript must accompany this form to process your application for approval of advancement 
by the Board of Education. Salary advancement forms will be accepted until September 15" and presented to the 

BOE for approval in August, September, or October. Adjustments in pay will be made following Board approval. 

Name (print) flevas oehn Assignment LY S Nal Date ie L1-Li9 

Course No. | Course Title Credit Hrs. | College/University | Date Taken 

MOTH SOT | Mah as a 2nd Lanovag i 2 kL. (p61 26 — 7/24/20 
MATH ST | Bppics ix Math Lew 2 hot 2 Und $I242v - I2/wIZlo 

Total Hours (9 

Carry Over Hours 

Final Total Hours 

Courses for Professional Advancement must be GRADUATE LEVEL courses. The applicant is 

responsible for verifying that the courses are considered GRADUATE LEVEL courses, 

I have verified with the institution from which I am taking the above listed courses that the hours 
A pays . TATE a earned Gre fo GRADUATE LEVEL courses 

Teacher’s Signature: (Vt se 7 Date: S ~ % ~ 7. lo 

A copy of this form will be returned to you so that you may know the status of your request for salary schedule 

advancement. Criteria for approval: Graduate Level Courses, 15 contact hours for each 1 credit hour earned, and a 

research component and/or educational area that will benefit your teaching assignment. 

Status of Request: Approved for Salary Advancement 

Does not meet district criteria 

Feedback: 

Administrator’s Signature: Date: 

To be completed by Office: 

FTE Degree Step Index TTL Index Base Salary 

Current status: New status: 

Date Approved by BOE: Carry-Over Hours: 50
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Partners on ESCO Projects 
 

 

 
September 2026 
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Executive Summary 
 

 
Facility Advocates Guaranteed Maximum Price budget proposal for the 
following energy conservation measure projects: 

 

• Exterior Envelope – 2nd floor windows …………………………………….…$167,850 

• Deduct for (1) window (east closet) ……………….……………………………- $8,100 

• Exterior Envelope – New weight room door.……........................................$11,875 

• Exterior Envelope – weight room door electric operator.….…....................$5,950 

 

 

Next Steps 

• Contract approved  

• Contract signed 

• Ordering of equipment & subcontractor bidding 

• Project Implemented (Winter/Spring 2026 / 2027) 
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PHASE II  

Scope of Work Details 
 

 
Door Replacement Project  
 
 

Replace (1) exterior weight room door #18. 
 

• Demo existing door and frame. 

• Furnish and install new door providing (1) Kawneer 451 door frame, 2”x4 ½”, 40”x86” in 
black or bronze anodized finish. 

• Furnish and install (1) 3’0 x7’0 Kawneer 350 door, continuous geared side hinge & LCN 
heavy duty closer 

• Furnish and install (1) Von Duprin 33 series rim exit device and exterior lever handle trim 
to work with existing card access equipment. 

• Includes 1” insulated panel in lower portion of door. 
 

 
Options: Add heavy duty electric ADA 
door closer 

o Horton 4000 swing operator 
o Push plate activation 
o Wireless BEA transmitters and 

receiver 
 
Includes: 

o  (3) year warranty of defects in 
materials or workmanship. 

 
Excludes: 

o Lock cylinders matching Schools’ 
proprietary keyways. 

o Controlled access equipment 
o Electrical and low voltage wiring 
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 Window Replacement Project 
 

This project replaces (20) existing 
classroom windows on the upper level of 
the 2-story portion of the school. 
Operating windows can be added on a 
per case basis for an additional cost.   

 
 
 
 
Demo  

• (20) existing windows and 
frames. 
 

Install  

• (17) 42” x 102” classroom windows. 

• (2) 40” x 76” restroom windows.  

• (1) 96’ x 102” storage room windows 

• All units are 1” Low E tinted Argon gas filled insulated glass units  

• Kawneer ultra thermal efficiency aluminum window framing with sill flashing in dark 
bronze finish 

• (6) operable windows – (2) per classroom 
o 36 x 24 awning window in lower portion of frame 
o Roto operators 
o 4 bar hinges with cam locks 
o Wire screens included 

• 1” Aluminum skinned insulated panels in upper portion of windows to match 1st floor 
windows recently installed. 

• Custom bent aluminum cladding around perimeter of exterior window frames 
   

 
 
Includes: 

o Temporarily securing openings and ply- boarding during replacement. 
o (3) year warranty of defects in materials or workmanship. 
o (3) year manufacturer’s finish warranty on window framing. 
o (10) year manufacturer’s warranty on insulated units from failure due to 

manufacturing. 
 
Excludes: 

o Interior touch up paint. 
o Asbestos or lead testing and removal. 
o Infill between existing ceiling and windows 
o Window blinds or shades 
o Ballistic attack film or treatments 
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Integrity Construction LLC 
PO Box 357 

Axtell, NE 68924 

Phone: 308-440-4024 
Email: aj@integrity-ne.com 

Proposal for:  Axtell Community School                    9/11/26 
     
2nd floor plaster removal and furring       Good for 45 days 

Included at this price: 
 
 
Removal of exterior wall & ceiling plaster as indicated within Atlas field report to include  

• Mechanical chipping & removal of direct adhered plaster on exterior masonry walls & ceiling $10,000.00  

• 2nd floor debris handling $3,500.00  

• Dust containment, floor protection, cleanup  $4,500.00  

• Scaffolding, ladders, misc tools & equipment  $2,000.00  

• Dumpsters, hauling, disposal $3,000.00  

• Final scraping & cleanup $2,500.00  

• New metal stud furring, ceiling, fiberglass insulation, and mold/moisture resistant drywall $18,000.00 

• Painting of new drywall $3,000.00  

• Electrical allowance for disconnect & reconnect $2,500.00  

 

Total estimate:  $49,000.00 Forty Nine Thousand  
 
 
 
 
 
 
 
Project labor rate to be $55.00 per hour for additional work if requested by GC/owner.  
 
 
 

Respectfully submitted, 
 
 
AJ Dahlgren 
Integrity Construction, LLC 
308-440-4024 

Signature of acceptance, 
 
 
____________________________ 
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Integrity Construction LLC 
PO Box 357 

Axtell, NE 68924 

Phone: 308-440-4024 
Email: aj@integrity-ne.com 

Proposal for:  Axtell Community School                    9/11/26 
     
2nd floor plaster removal and furring       Good for 45 days 

Included at this price: 
 
 

Removal of exterior wall & ceiling plaster as indicated within Atlas field report to include  

• Mechanical chipping & removal of direct adhered plaster on exterior masonry walls & ceiling $10,000.00  

• 2nd floor debris handling $3,500.00  

• Dust containment, floor protection, cleanup  $4,500.00  

• Scaffolding, ladders, misc tools & equipment  $2,000.00  

• Dumpsters, hauling, disposal $3,000.00  

• Final scraping & cleanup $2,500.00  

• New metal stud furring, ceiling, fiberglass insulation, and mold/moisture resistant drywall $18,000.00 

• Painting of new drywall $3,000.00  

• Electrical allowance for disconnect & reconnect $2,500.00  
 

Interior plaster removal & furring:  $49,000.00 Forty Nine Thousand  
Exterior window removal & infill:  $4,500.00 Four Thousand Five Hundred  
 
 
 
 
 
 
 
Project labor rate to be $55.00 per hour for additional work if requested by GC/owner.  
 
 

Respectfully submitted, 
 
 
AJ Dahlgren 
Integrity Construction, LLC 
308-440-4024 

Signature of acceptance, 
 
 
____________________________ 
 
 

Removal & infill of window @ East wall of second floor classroom closet 

• Removal & disposal of existing window system  

• Metal stud framing to infill openings 

• Fiberglass thermal insulation  

• Glassmat exterior sheathing  

• Fluid applied vapor barrier  

• EIFS system (synthetic stucco) on outside with owner selected color  

• Moisture resistant drywall finish on inside  
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KEEP 
INTERNAL BOARD POLICIES Policy No. 8200 

 Internal Board Policies - Board Members 

 Retirement 

It shall be the policy of Axtell Community School that retiring members of the Board of 
Education shall be appropriately recognized and thanked for the service which they have 
rendered to the schools and to the community. 

When a Board member is retiring from service, the President of the Board of Education 
will direct that preparation be made for any presentation or award which will be made at 
the final meeting attended by the retiring Board member. 

Date of Adoption: 08/13/2018 

 
Consider deleting 

Article 6INSTRUCTION Policy No. 6220 

Instruction 

 Experimental/Innovative Program 

The professional staff of the school system is encouraged to seek improvement of the 
educational program of the schools. 

Experimental programs and "pilot studies" must have the approval of the 
Superintendent. 

Date of Adoption: 08/13/2018 

 

KEEP 

4608 SUMMER ACTIVITIES FUNDING FOR STUDENT GROUPS *(5-8-17) 

Although the school district is proud of our student and student/athlete 
accomplishments which may even be in qualifying for state and national competitions, 
the district is limited in providing funds for these types of events during summer 
months when school is not in session and is not a required activity of the NSAA or other 
school-related organizations. The Board of Education may consider appropriating funds 
for certain events but, in most cases, the following guidelines will be applied: 
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When student groups choose to either participate in or qualify for summer activities 
such as clinics, camps, or other competitions, this often requires costs associated with 
travel, lodging, meals and competition/registration fees. When this occurs, the sponsors 
or coaches of these student groups should plan for and assess charges or conduct 
fund-raising activities that will support the total costs associated with the competition 
or activity that is planned. The school district may provide transportation to in-state 
activities by providing school vehicles and paying for the cost of fuel associated with 
the activity. For out of state travel, the group must raise the funds and budget needed 
transportation requirements and costs prior to traveling. 

Other associated costs for clinics, camps, or academic competitions either in-state, 
out-of-state, or internationally, regardless of the prestige it may hold, must be raised and 
budgeted by the group, team, or booster group prior to the time of departure. 
Organizations or teams may not “borrow” funds from any school activity accounts or 
other school funds to help defray the costs associated with the travel and competition 
with the promise to repay at a later date. The school will not be liable for any unpaid 
bills or travel expenses incurred (except for in-state transportation as previously noted) 
by the group or team. Sponsors, students, and/or parents will be responsible for the 
costs incurred at the time of travel or into the future. If the group or team does not have 
the funds associated with the activity prior to the trip, it is recommended the group 
should cancel their plans and not make the trip. 

 
Consider deleting 

rticle 4PERSONNEL  Policy No. 4021 

 Personnel - All Employees 
 Social Security Numbers 
 Employee social security numbers shall be kept confidential to the extent required by 
law.  Use of more than the last four digits of an employee’s social security number shall 
be made by the District only for: 

  

1.​ Legal Mandates. Compliance with state or federal laws, rules, or regulations. 
2.​ Internal Administration. Internal administrative purposes, including provision of 

employee social security numbers to third parties for such purposes as 
administration of personnel benefits and employment screening and staffing. 
However, the internal administrative uses shall not permit use of employee 
social security numbers: 
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a.​ As an identification number for occupational licensing. 
b.​ As an identification number for drug-testing purposes except when 

required by state or federal law. 
c.​ As an identification number for District meetings. 
d.​ In files with unrestricted access within the District. 
e.​ In files accessible by any temporary employee unless the temporary 

employee is bonded or insured under a blanket corporate surety 
bond or equivalent commercial insurance. 

f.​ For posting any type of District information. 
3.​ Voluntary Transactions. Commercial transactions freely and voluntarily entered 

into by the employee with the District for the purchase of goods or services. 
 The District will not use or require an employee to use more than the last four digits of 
an employee’s social security number for: 

 Public Posting or Display.  Any public posting or display available to the general public 
or to an employee’s co-workers. 

1.​ Internet Transmission.  Transmission over the Internet unless the connection is 
secure or the information is encrypted. 

2.​ Internet Access.  To access an Internet web site unless a password, unique 
personal identification number, or other authentication device is also required 
to access the Internet web site. 

3.​ Identifier.  As an employee number for any type of employment-related activity. 
Legal Reference: Neb. Rev. Stat. 48-287 
   5 USCS § 552a (note) (Privacy Act of 1974) 

 Date of Adoption: 08/13/2018 

Policy 4021 is not legally required. Nebraska and federal law include protections for employee 
Social Security Numbers, but there is no legal requirement to have anything in Board Policy. I 
am guessing the District's practice of protecting Social Security Numbers would continue 
whether Policy 4021 stands or is rescinded. With that said, you could (if you wanted) rescind 
that policy and keep those practices as HR procedures. 
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Policy No. 2420 - Staff Handbooks 
Administration 

The Superintendent shall have the authority to prepare staff handbooks to be approved by the 
Board of Education.  The handbooks may define the duties of all special school officers and 
employees; define responsibilities, duties and policies concerning the relation of personnel to the 
administration, the community and the students; shall list the responsibilities of the 
administration to the staff together with staff welfare measures; and shall list general policies 
pertaining to students.  Staff handbooks shall, when approved by the Board, have the effect of 
Board policy. and control over any conflicting Board policy adopted prior to the staff handbook 
in the event of a direct conflict between the language in the policy and the handbook, the policy 
language shall control. 

All staff shall be furnished or be provided access to a handbook at the beginning of each school 
year.  

Date of Adoption:  Wednesday, May 6, 2026 

Policy No. 5011 - Parent-Student Handbook 

Students 

Each year the Board of Education shall adopt a Parent-Student Handbook.  The rules, 
procedures, and practices adopted in the Parent-Student Handbook shall have the effect of Board 
Policy and shall control over any earlier-adopted Board policy to the extent of the conflict In the 
event of a direct conflict between the language in the policy and the handbook, the policy 
language shall control. 

Date of Adoption:  Wednesday, May 6, 2026 
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Policy No. 4112 

 Personnel - Certificated Employees 

Certificated Employee Salary Schedule Advancement 

 The Board of Education shall determine eligibility for advancement on the certificated salary schedule, 
taking into account the education and experience of the certificated employee, the district’s educational 
goals and priorities, in conjunction with the current negotiated agreement and any other factors the Board 
deems relevant. 

 The Superintendent is responsible for reviewing employee qualifications and recommending to the Board 
those certificated employees who meet the requirements for salary schedule advancement. 

 Salary schedule movement for employees covered by a certificated collective bargaining agreement shall 
be governed by the terms of the negotiated contract. The District shall adhere to all procedural and 
substantive requirements outlined in that agreement. 

Date of Adoption: January 12, 2026 

 

Negotiated Agreement 
CRITERIA FOR HORIZONTAL ADVANCEMENT 

A.​ Teachers must notify the Superintendent of their request in advance of taking courses to 
be approved. Approval must take place no later than the last day of teacher duty of the 
preceding school year. 

 
B.​ Credit hours that can be applied to horizontal advancement 

are restricted to the following categories: 
1.​ Graduate credits must be issued by an accredited college or university. 
2.​ Staff could move no more than one step horizontally per school year. 
3.​ Transcripts verifying the credits earned must be received by the Superintendent no 

later than September 15 of the contract year for which the horizontal advancement 
is applied. 

 
C.​ Criteria for approval: 

1.​ In the teacher's field of teaching assignment. 
2.​ In an area of specialization that would increase the endorsement as established by 

the certificate office of the Nebraska Department of Education. 
 

D.​ In the case of a teacher who has been frozen at the end of the preceding vertical column 
in the previous contract year, said teacher will be allowed to advance one vertical 
column schedule step upon approved horizontal advancement to the next column. For 
reference, please see board policy #4112 Certificated Employees Salary Schedule 
Advancement. 
 

62



Email to staff 

Staff, 
 
In accordance with Board Policy 4112, teachers seeking horizontal movement on the salary schedule 
must notify the superintendent in writing by the last contract day of the preceding school year. 
Although this information is often gathered informally during negotiations, the formal deadline 
remains the last day of contract.. This notification constitutes the second of three steps: 
 

​ Step 1: General Notification (requested by November 1st - not required policy) 
 

​ Step 2: Salary Advancement Form (due last contract day - required by policy) 
 

​ Step 3: Turn In Transcripts (requested by September 15th) 

 
Google Form Step 1: 
Intent to Apply for Salary Advancement (to be completed by November 1) 
I hereby declare my intent to earn graduate credit to be used for salary advancement for the 27-28 contract 
year.  
Reminder: 
Credit hours that can be applied to horizontal advancement are restricted to the following 
categories: 

​ Graduate credits must be issued by an accredited college or university. 

​ Staff could move no more than one step horizontally per school year. 

​ Transcripts verifying the credits earned must be received by the Superintendent 
no later than September 15 of the contract year for which the horizontal 
advancement is applied. 

 
Criteria for approval: 

​ In the teacher's field of teaching assignment. 

​ In an area of specialization that would increase the endorsement as established 
by the certificate office of the Nebraska Department of Education. 

 
Name: 
Email: 
What is the maximum number of hours you plan to earn?: 
Program of Study (if applicable): 
Institution: 
Anticipated Courses/Information about the courses: 
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Application for Salary Advancement (due by the last contract day) 
 
Name: 
 
Email: 
 
Course #: 
Course Title: 
 
Course #: 
Course Title: 
 
Course #: 
Course Title: 
 
Semester Hours: 
Program of Study: 
 
Total Hours Requested for salary movement next school year: 
 
*Upon completion of the above course and filing of the official copy of the transcript in the 
Superintendent’s Office, credit will be applied for the next contract year for those courses successfully 
completed by the end of the preceding summer session. Courses completed after the end of the summer 
session will not be considered until the following year’s contract. 
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	Agenda
	1. Call meeting to order, roll call.
	2. Open meeting law is posted and recognized.
	3. Publication of Meeting-notice was published in the Minden Courier.
	4. Recognition of guests and request for public comment.
	5. Approval of minutes of the August board meeting, August claims meeting, and Budget Workshop.
	Axtell Community School - Board of Education Meeting (24)
	Axtell Community School - Board of Education Meeting (25)
	Axtell Community School - Board of Education Meeting Budget Work Session (5)

	6. Discussion and action of district financial reports.
	Financial Report Summary - September Board Meeting 2026
	General Fund Tracker.xlsx - Sheet1 (2)
	2026-8 Financials

	7. Discussion and action of district claims.
	20260916 GF Claims
	20260916 CF Claims
	20260916 GF Late Claims
	20260916 CF Late Claims

	8. Administrative Reports
	8.a. Craig Lorenz, Principal

Dual Credit/NMRP

Homecoming

Parent Teacher Conferences
	8.b. Dr. Chelsea Feusner, Superintendent

ALCIAP Safety Audit

UNK and Mosaic Partnerships

Facility Updates

EL Report, State Reporting

Audit
	Axtell EL Program Review


	9. Action Items
	9.a. Discuss, consider, and take all necessary action to approve the 2026-2027 Budget as presented by the superintendent.

General Budget of $7,011,893

Depreciation of $754,715

Activities $450,000

School Nutrition $350,000

Bond $747,548

Special Building $1,750,000

Cooperative $600,597

Total $11,664,753
	9.b. Discuss, consider, and take all necessary action to approve to adopt and affirm the Property Tax Request Resolution for the 2026-2027 school year as presented to the school board by the superintendent. 

General Fund Tax Request $4,828,535 Tax Rate of .594274

Bond Fund Tax Request $454,545 Tax Rate of .073533

Special Building Tax Request $404,040 Tax Rate of .049727

Total Property Tax Requestion $5,687,120 Tax Rate of .717534
	9.c. Discuss, consider, and take all necessary action to approve hours for salary advancement for Alexas Kuehn and Chloe Bertrand.
	Bertrand Course Approval 2026 (1)
	scan_chelsea.feusner_2026-09-08-10-11-00

	9.d. Discuss, consider, and take all necessary action to approve the Facility Advocates maximum budget proposal of $167,850 (with potential deduction for east closet window), exterior weight room door for $11,875. (Wait on exterior weight room door operator for $5,950).
	Axtell Phase 2 proposal 09-04-26

	9.e. Discuss, consider, and take all necessary action to approve Ziemba Roofing and Company quote for the 2nd floor option #1 and option #2 totaling $8,238.
	Ziemba Roofing Company

	9.f. Discuss, consider, and take all necessary action to approve the bid of $49,000 for the second floor plaster removal and furring project, and consider $4,5000 for exterior window removal & infill.
	AHS Plaster & Furring
	Second quote that includes the window fill in.


	10. Discussion Items
	10.a. Superintendent Goal Setting
	10.b. Committee Reports

Share out and establish future meeting dates.
	10.c. Review of policies discussed at August board meeting for review or update.
	Policy Review

	10.d. Review and discuss first reading of policy #2420 and #5011.
	handbook vs policy.docx

	10.e. Discussion of Policy 4112 and criteria for horizontal advancement.
	Salary Advancement


	11. Information Items
	11.a. The next board meeting will be the October 12th LB399 meeting @ 7:00pm and the Regular Board Meeting immediately following.

	12. Closed Session
	13. Adjourn

