
 

Axtell Community School  
Board of Education Meeting  

Monday, August 10, 2026 
7:00 PM 

Axtell Community School Library 

  

 
"The mission of the Axtell Community School, in cooperation with family and community, is to prepare lifelong learners 

for tomorrow’s challenges by offering quality opportunities in a climate that supports learning and responsibility." 
 
 

1. Call meeting to order, roll call. 
 

2. Open meeting law is posted and recognized. 
 

3. Recognition of guests and request for public comment. 
 

4. NRCSA Superintendent Board Transition Conversation and Presentations. 
 

5. Approval of mintues of July 15th board meeting. 
 

6. Discussion and action of district financial reports. 
 

7. Discussion and action of district claims. 
 

8. Administrative Reports 
 
8.a. Jenn DeBord, Principal 

Staff Professional Development 
Back-to-School Bash 
 

8.b. Craig Lorenz, Principal 
Mandt 
Role of the Parents in Education NSAA 
 

8.c. Dr. Chelsea Feusner, Superintendent 
ESSA, Title, and IDEA Grants completed 
C4K 
Projects and Building Updates 
 

9. Action Items 
 
9.a. Discussion, consider, and take all necessary action to amend Dr. Feusner's contract 

to add Axtell North administration. 
 

9.b. Discussion, consider, and take all necessary action to change the current 
superintendent evaluation to the NASB transition evaluation.  
 

1



9.c. Discussion, consider, and take all necessary action to adopt the Perry Policy Manual 
from the Nebraska Association of School Boards (NASB) for the upcoming school 
year. This adoption aims to resolve any discrepancies between current Axtell and 
Perry policies, thereby minimizing conflicts and ensuring full regulatory 
compliance. All policies will be updated to have a current comparable number. A 
policy link is posted on the website. Specific policies not impacted include 8200, 
4021, 4112, 6220, 6282, 7020, 7022, 4608. 
 

9.d. Discussion, consider, and take all necessary action to approve NASB and NRCSA as 
Board assocations. 
 

9.e. Discussion, consider, and take all necessary action to approve a 3-hour college credit 
for Katrina Noel. 
 

10. Discussion Items 
 
10.a. Sparq training option discussion. 

 
10.b. Potential surplus auction to support the disposal of outdated desks, chairs, 

furniture, equipment, and other surplus items that are no longer in use, in accordance 
with Policy #3090. 
 

10.c. NASB upcoming events and state conference. 
Mark your calendar - State Conference - November 18-20 
(September 16th registration opens) 
Labor Relations - September 29-30 
Area Membership August 20 4:30-8:30 in Kearney - Let me know if interested – 
register by August 12th.  
 

10.d. Budget Updates 
Review current status on budget progress 
Final Claims/transfers: Wednesday, August 26th 
Budget Workshop: Wednesday, September 9th @ 7:00 PM 
Budget/Tax Request Hearing: Wednesday, September 16th @ 6:30 PM 
September School Board Meeting: WEDNESDAY, September 16th @ 7:00 PM 
 

11. Information Items 
 
11.a. Next board meeting will be WEDNEDSAY, September 16th @ 6:30 PM 

 
12. Adjourn 

 
 
The board reserves the right to move agenda items to accommodate the flow of the meeting.
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AXTELL PUBLIC SCHOOL BOARD MEETING

Transition Workshop Agenda 
 

AUGUST 10, 2026 (7 PM)

A.  President calls the meeting to order. 

B.  Board/Superintendent Transition Workshop, facilitated by NRCSA Consultants Dan 
Bird and Mike Cunning.

1. Review documents:  Relevant Board policies on Superintendent Job Description, 
Board-Superintendent Relationship, Evaluation of the Superintendent, Dealing 
with Parental Complaints and related policies.   Board and Superintendent 
should review policies prior to the workshop.  

2. Transition Worksheet:
• Board discusses Board/Superintendent Relationship.
• Superintendent discusses Superintendent/Board Relationship.
•

3. Goal Development:  

• Board discusses key issues in the district that should be the focus of time and 
energy of the Superintendent in his first year (Goal Development).

4. Possible Action Items: 
• Consider directing the Superintendent to develop an action plan for each of 

the goals identified.
• Consider directing the Superintendent to bring suggested changes in language 

for Board Policies reviewed above. 

5.   Evaluation:  First year Superintendent evaluation procedures (two evaluations 
required).  

C.  Adjournment. 
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NEBRASKA RURAL COMMUNITY SCHOOLS ASSOCIATION

AUGUST 10, 2026

AXTELL  PRE-MEETING WORKSHEET 

PRE-MEETING:  Board and new Superintendent should review the district’s Board-
Superintendent relationship policy, Superintendent job description, Superintendent evaluation 
policy, Dealing with Parental Complaints and related policies.   Prior to the AUGUST 10 meeting, 
each Board member and the Superintendent should complete the worksheet below and bring it to 
the meeting.  It will form the basis for discussion and goal-setting. 

BOARD-SUPERINTENDENT RELATIONSHIP:

(1) In an ideal Board-Superintendent relationship, the Board WOULD…

(2)  In an ideal Board-Superintendent relationship, the Board WOULD NOT…

(3) In an ideal Board-Superintendent relationship, the Superintendent WOULD…

(4) In an ideal Board-Superintendent relationship, the Superintendent WOULD NOT…
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AXTELL TRANSITION MEETING (Continued)

GOAL DEVELOPMENT

(1) What are the key issues that the Superintendent should focus his time and energy on during 
the first year of his employment?    

(2) For each of the issues you listed, how would you define success or acceptable progress 
toward success in the first year of employment? 
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Axtell Community School 
Board of Education Meeting 

Wednesday, July 15, 2026 
7:00 PM 

Axtell Community School Library 
 
The board reserves the right to move agenda items to accommodate the flow of the 
meeting. 
 
1. Call meeting to order, roll call.  
The regular monthly meeting of the Axtell Community School Board of Education is called to 
order on July 15, 2026 at 7:00 pm, in the Axtell Community School Library with the excusal of 
Bette Dimon. Proposal Passed with a motion by Ty Fickenscher and a second by Linda 
Almquist. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

2. Open meeting law is posted and recognized. 

3. Recognition of guests and request for public comment. 

4. Mosaic Staff Presentation and Report. 

5. Presentation and update from Transportation Coordinator Carissa Stritt. 

6. Approval of minutes of June 2026 board meeting.  
Motion to approve the minutes of June 2026 board meeting. Proposal Passed with a motion by 
Ty Fickenscher and a second by Jeff Halvorsen. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

7. Discussion and action of district financial reports.  
Motion to approve district financial reports. Proposal Passed with a motion by Ty Fickenscher 
and a second by Jeff Halvorsen. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    

6



Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

8. Discussion and action of district claims.  
Motion to approve the district claims. Proposal Passed with a motion by Jeff Halvorsen and a 
second by Kurt Behrhorst. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

9. Annual Policy Review 
Review policy. Discuss, consider, and take action to adopt an amended policy, if determined 
appropriate, or to reaffirm policy: 5101, 5008, 5415, 4025.  
Motion to reaffirm policies 5101, 5008, 5415, 4025. Proposal Passed with a motion by Ty 
Fickenscher and a second by Linda Almquist. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

9.a. Student Conduct. #5101 
On or before August 1 of each year, all school boards shall annually review in collaboration with 
the county attorney of the county in which the principal office of the school district is located the 
rules and standards concerning student conduct adopted by the school board (NEB. REV. STAT. 
§ 79-262). (adopted in June 2026) 

 

9.b. Student Attendance. #5008 
Annual review of policy on attendance, excessive absences due to illness, services to address 
barriers to attendance, and collaboration with the county attorney (NEB. REV. STAT.  § 79-
209). 2024 
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9.c. Bully Prevention Policy Review. #5415 
On or before July 1, the board will annually review and update (as needed) the bullying 
prevention policy (NEB. REV. STAT. § 79-2,137/ Rule 10: 011.01F Bullying). 2018 

 

9.d. Policy regarding appropriate relationships with students; contents. #4025 
The board shall adopt/review policy regarding appropriate relationships between a student and a 
school employee, a student teacher, or intern (NEB. REV. STAT. § 79-879). 2018 

 

10. Administrative Reports. 

10.a. Dr. Chelsea Feusner, Superintendent. 

10.a.1. Dr. Feusner Transition Summary. 

10.a.2. Dr. Feusner Initial Goal Setting Presentation. 

10.a.3. Update on summer projects, storm damage, and other. 

10.a.4. Back-to-School  

• Department Leadership Retreat July 27th 
• Opening Staff Session August 11th (8:30am) 
• Back-to-School Bash August 13th (5:30-7:30) 
• First Day of School August 14th 

 

10.b. Jenn DeBord, Principal 

10.c. Craig Lorenz, Principal 

11. Action Items 

11.a. Discuss, consider, and take all necessary action to approve:  

• Policy 1040 – Annual Report 
• Policy 3540 – Bidding for Construction 
• Policy 5209 – School Library Materials and Parent Access 
• Policy 5601 – Asthma, Anaphylaxis, and Allergic Reaction Protocol 
• Policy 7050 – Bids and Contracts 

 
Motion to approve: Policy 1040 - Annual Report, Policy 3540 - Bidding for Construction, Policy 
5209 - School Library Materials and Parent Access, Policy 5601 - Asthma, Anaphylaxis, and 
Allergic Reaction Protocol, Policy 7050 - Bids and Contracts. Proposal Passed with a motion by 
Linda Almquist and a second by Matt Strolberg. 
Bette Dimon:    Absent    
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Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

11.b. Discuss, consider, and take all necessary action to remove Mr. Rob Gregory from all 
financial accounts and add Dr. Chelsea Feusner as a signer at First State Bank for accounts 
xx0024, xx0105, xx7839, and xx0036.   
Motion to approve to remove Mr. Rob Gregory from all financial accounts and add Dr. Chelsea 
Feusner as a signer at First State Bank for accounts xx0024, xx0105, xx7839, and xx0036. 
Proposal Passed with a motion by Ty Fickenscher and a second by Jeff Halvorsen. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

11.c. Discuss, consider, and take all necessary action to amend the previous $40,000 for used 
van.  
Motion to approve to amend the previous $40,000 for a used van to purchase a new van for 
$80,000. Proposal Passed with a motion by Kurt Behrhorst and a second by Matt Strolberg. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

11.d. Discuss, consider, and take all necessary action to approve Amplify quote of $8,399.04 for 
assessment and intervention support.  
Motion to approve the Amplify quote of $8,399.04 for assessment and intervention support. 
Proposal Passed with a motion by Jeff Halvorsen and a second by Linda Almquist. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
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Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

11.e. Discuss, consider, and take all necessary action to approve all rate and fee changes for the 
2026-2027 school year.  
Motion to approve all rate and fee changes for the 2026-2027 school year. Proposal Passed with 
a motion by Matt Strolberg and a second by Jeff Halvorsen. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

11.f. Discussion, consider, and take all necessary action to update any board policy that indicates 
Mr. Rob Gregory to the superintendent of schools or designee.  
Motion to approve to update any board policy that indicates Mr. Rob Gregory to the 
superintendent of schools or designee. Proposal Passed with a motion by Linda Almquist and a 
second by Ty Fickenscher. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

11.g. Discuss, consider, and take all necessary action to approve the Student Handbook for the 
26-27 school year.  
Motion to approve the Student Handbook for the 26-27 school year with the removal of the 
words "volleyball and/or" on page 32. Proposal Passed with a motion by Kurt Behrhorst and a 
second by Jeff Halvorsen. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

11.h. Discuss, consider, and take all necessary action to approve the Staff Handbook for the 26-
27 school year.  
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Motion to approve the Staff Handbook for the 26-27 school year. Proposal Passed with a motion 
by Ty Fickenscher and a second by Matt Strolberg. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

11.i. Discuss, consider, and take all necessary action to approve the continued salary 
advancement for Justin Swedburg for the 2026-2027 school year.  
Motion to approve the continued salary advancement for Justin Swedburg for the 2026-2027 
school year. Proposal Passed with a motion by Jeff Halvorsen and a second by Linda Almquist. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 

12. Discussion Items 

12.a. Discussion of Dr. Feusner's contract to add Axtell North administration. 

12.b. Board discussion on considering adopting the Perry Policy Manual from the Nebraska 
Association of School Boards (NASB) for the upcoming school year. This adoption aims to 
resolve any discrepancies between current Axtell and Perry policies, thereby minimizing 
conflicts and ensuring full regulatory compliance. 

12.c. Budget Discussion 

• Authority Override and Financial Discussion 
• Final Claims/transfers:Wednesday, August 26th 
• Budget Workshop: TBD 
• Budget/Tax Request Hearing: Monday, September 14th @ 6:30 PM 
• September School Board Meeting: Monday, September 14th @ 7:00 PM 
• Joint Public Hearing: TBD 

 

12.d. Superintendent Evaluation Option NASB 

13. Information Items 
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13.a. Next board meeting will be August 10th:  NRCSA - Rural School Board Associatoin will 
present and discuss new superintendent transition planning 

14. Adjourn  
Motion to adjourn at 9:35 pm. Proposal Passed with a motion by Linda Almquist and a second 
by Jeff Halvorsen. 
Bette Dimon:    Absent    
Linda Almquist:    Yea    
Kurt Behrhorst:    Yea    
Ty Fickenscher:    Yea    
Jeff Halvorsen:    Yea    
Matt Strolberg:    Yea    
Yea: 5, Nay: 0, Absent: 1 
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Financial Report Summary August Board Meeting
7/31/24 7/31/25 7/31/26 Percent Difference 

between 2025 and 2026

General Fund Tracker *See Handout *See Handout
General Fund $2,432,168.00 $3,788,140.60 $4,153,838.80 8.80%

Revenue Summary $6,326,962.00 $7,233,060.91 $6,938,053.11 -4.25%

Expenditures to date $4,851,596.00 $5,236,391.56 $5,682,508.60 7.85%

Cash Account $7,929.38 $7,924.52 $7,914.52 -0.13%

Depreciation Fund $444,034.00 $454,039.54 $394,717.50 -15.03%

Activity Fund $233,958.00 $231,746.23 $231,863.29 0.05%

Wildcat Roundup $8,191.00 $4,294.82 $2,780.14 -54.48%

Lunch Fund $43,805.00 $15,468.00 $24,008.55 35.57%

Bond Fund $285,250.00 $189,585.21 $272,960.68 30.54%

Special Building Fund
$4,120,294.73 
($1,089,198.18- orignal) 

($3,031,096.55- new addition) $1,063,976.12 -2.32%

Cooperative Fund $320,355.00 $247,912.34 $288,333.46 14.02%

Cafeteria Plan Account $37,002.00 $33,203.52 $37,289.21 10.96%
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General Fund Tracker

Brd Mtg Month Property Tax Receipts Total Receipts Total Disbursements Total Gen. Fund

25-Jan $30,898) $366,745) $500,886) $1,561,141)

25-Feb $968,966) $1,179,069) $440,539) $2,302,919)

25-Mar $97,260) $375,070) $460,312) $2,220,925)

25-Apr $38,453) $1,230,089) $516,508) $2,937,754)

25-May $129,652) $306,977) $429,804) $2,878,176)

25-Jun $774,005) $1,775,065) $446,107) $4,210,382)

25-Jul $198,200) $482,146) $548,939) $4,146,836)

25-Aug $54,900) $77,835) $437,642) $3,788,140)

Spt-25 $4,744) $40,620) $930,607) $2,899,264)

25-Oct $507,934) $680,036) $450,931) $3,131,595)

25-Nov $190,285) $309,239) $480,659) $2,929,201)

25-Dec $16,339) $88,602) $503,042) $2,517,987)

26-Jan $7,617) $380,140) $521,691) $2,379,661)

26-Feb $863,821) $1,138,421) $500,472) $3,020,566)

26-Mar $105,635) $1,025,275) $535,471) $3,513,595)

26-Apr $62,231) $549,758) $554,829) $3,511,750)

26-May $113,136) $342,076) $560,299) $3,296,752)

26-Jun $828,340) $1,979,755) $486,722) $4,793,382)

26-Jul $162,325) $368,896) $503,955) $4,661,179)

26-Aug $49,810) $75,852) $584,163) $4,153,833)

26-Spt

26-Oct

26-Nov

26-Dec
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Axtell Community Schools—Superintendent Contract
2026-2028

1 of 8

Amendment CONTRACT OF EMPLOYMENT WITH SUPERINTENDENT

THIS CONTRACT is made by and between the Board of Education of the Kearney 
County School District Number 50-501, a/k/a Axtell Community Schools, hereinafter referred 
to as “the Board,” and [Chelsea Feusner], hereinafter referred to as “the Superintendent.”  

WITNESSETH:  That in accordance with action taken by the Board, as recorded in the 
minutes of the Board meeting held on the 10th day of August, 2026, the Board agrees to employ 
the Superintendent, and the Superintendent agrees to accept such employment, subject to the 
following terms and conditions:

1. Term of Contract.  This Contract is for a term of two (2) years beginning on the 
1st day of July, 2026, and expiring on the 30th day of June, 2028.  A “contract year,” for purposes 
of this Contract, shall be from July 1st to June 30th.  Each contract year of this agreement shall 
consist of 260 days of service, subject to vacation/sick leave and holidays.

2. Renewal and Rollover.  This Contract may be extended in one (1) year increments 
under the terms of this Paragraph.  An extension will extend the Contract for one additional 
contract year (July 1st through June 30th), unless otherwise agreed to in writing by both parties.  
Neither party is obligated to extend this Contract.  Any extension under this Contract must occur 
as follows:

a. Superintendent's Request to Extend.  In each contract year, the Superintendent 
shall, by December 1st of such contract year, notify the Board President in writing if the 
Superintendent desires to extend this Contract for one additional year.  If Superintendent 
does not notify the Board President in writing by December 1st this Contract shall not be 
extended and shall end on the final day of the existing Contract, unless both parties 
otherwise mutually agree in writing.

b. Board Action on Request to Extend. If the Superintendent timely submits a request 
to extend this Contract for one additional year, then the Board shall, in each contract year, 
have until January 20th of such contract year to decide whether to extend the Contract.  If 
the Board votes to extend the Contract for one year, or if the Board takes no action by 
January 20th, then this Contract shall automatically be extended by one contract year.  If 
the Board decides against extending the Contract, then the Contract will not extend and 
will automatically end on the last day of the existing Contract.

c. Notice of Non-Renewal. The parties agree that this Paragraph takes the place of 
and foregoes the need for the Board to deliver a notice of non-renewal of the Contract.  
Further, the Superintendent affirmatively waives the April 15th non-renewal deadline and 
acknowledges that this Paragraph shall have the same force and effect of a formal notice 
of non-renewal, if the Board votes against extending this Contract.

3. Salary. The annual salary shall be: _____________________ Dollars 
($135,000.00).  Said annual salary shall be paid in equal installments in accordance with the policy 
of the Board governing payment of certificated employees of the District.  
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Axtell Community Schools—Superintendent Contract
2026-2028

2 of 8

The superintendent shall also be paid an additional $7,500 from the Cooperative Fund in 
compensation as part of her normal salary to oversee and administer students at the Axtell North 
educational program in Axtell as assigned by the superintendent. Since this $7,500.00 amount is 
payment for services rendered to the school district, this stipend amount will be paid over a 12-
month timeframe and be subject to the required deductions and withholdings.

In the event that the Superintendent is elected to any other office or offices of the Board of 
Education or in connection with the District, the Superintendent shall perform the duties of such 
other office or offices without remuneration other than that as provided in this Contract.

  
The District, acting by and through its Board of Education, reserves the right to adjust the 

annual salary during the term of this Contract, said salary adjustment, however, shall not reduce 
the annual salary to any lesser amount than that as above stated.  Any adjustment in salary made 
during the term of this Contract shall be in the form of an amendment or complete restatement and 
shall become a part of this Contract; provided, however, that in making any such salary adjustment, 
it shall not be considered that the District has entered into a new Contract, nor shall the ending 
date of this Contract be thereby extended unless the Board of Education, by specific action, shall 
expressly extend such end date.  In no event shall any such extension, together with the unexpired 
term of this Contract or any prior extension, be for a period in excess of three (3) years.  

This Contract shall conform to the regulations governing deductions with reference to 
Mandatory Withholdings, Internal Revenue Service and Nebraska Department of Revenue Tax 
regulations, Social Security, and the Nebraska School Employees’ Retirement Act.  Other 
deductions may be withheld as required or otherwise agreed to by the parties to this Contract.  

4. Benefits.  As further consideration for the services to be performed by the 
Superintendent, it is agreed as follows:

  
A. Leave Benefits.  Paid leave is available to the Superintendent when the following 

specific conditions are met: (1) the Superintendent is currently employed by the 
District; and (2) the paid leave day is taken on a day Superintendent would 
otherwise be expected to be at work. 
1. Vacation. The Superintendent shall be allowed 20 working days of vacation 

leave during each contract year. Vacation shall not be taken at times that 
would interfere with the Superintendent’s attendance at regularly scheduled 
Board meetings or at times when the Superintendent’s duties require the 
Superintendent’s attendance at school (e.g., beginning and end periods of 
the school year). 

2. Carry-over and Accumulation of Vacation Days.  Vacation is to be used 
during each contract year. Any unused vacation days remaining from a prior 
contract year shall be subtracted from the number of vacation days the 
Superintendent has for the following contract year, such that the total 
vacation days at the beginning of each contract year be twenty (20) days. 
Upon ending employment, unused vacation days available in the final 
contract year will be paid at the Superintendent’s current effective daily rate 
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of pay; provided that there shall be no pay for unused vacation days in the 
event the Board determines that the Superintendent has engaged in 
misconduct which provides just cause for cancellation of this Contract.

3. Sick and Bereavement Leave.  The Superintendent shall be allowed 10 
working days of sick and bereavement leave at the beginning of each 
contract year.

4. Carry-over and Accumulation of Sick Days.  Unused sick leave may be 
carried over from one contract year to the next succeeding contract year to 
a maximum of 50 sick leave days.  Once the maximum is accumulated, no 
further sick leave days will be available or granted for the ensuing contract 
year or years until the accumulated number of days is less than 50, and then 
only to the extent necessary to restore the total number of available sick 
leave days to the maximum of 50 days.  Upon the ending of this Contract, 
the Superintendent shall be paid at the rate of $_400.00__ per unused, 
remaining sick days; provided that there shall be no pay for unused sick 
days in the event the Board determines that the Superintendent has engaged 
in misconduct which provides just cause for cancellation of this Contract.

5. Holidays. The following days shall ordinarily be considered holidays and 
not working days:  July 4th, Labor Day, Thanksgiving, Christmas Day, New 
Year’s Day, and Memorial Day.  However, there may be times where 
pressing business requires the Superintendent to work on such holidays and, 
in the event of such pressing business, the Superintendent will be expected 
to attend to such pressing business on such holiday.

6. Log. The Superintendent shall maintain a current log of used leave days and 
shall present such log, upon request, to the Board President.

B. Health and Dental Insurance.  The District shall pay for health and dental insurance 
for which the Superintendent is qualified under the District’s group insurance plan, 
with coverage equal to that provided to teachers.

C. Disability Insurance.  The Superintendent shall receive Long-Term Disability 
coverage through the District.

D. Meetings and Dues. The Superintendent shall attend appropriate professional 
meetings at the local, state and national levels, provided that such attendance does 
not interfere with the proper performance of Superintendent’s duties.  The 
reasonable and necessary expenses of such meetings shall be reimbursed by the 
District consistent with Board policies. In addition, the District shall pay the 
Superintendent’s annual dues to the Nebraska Council of School Administrators 
and may pay dues to other professional organizations suitable for the 
Superintendent’s position upon the Superintendent’s request. 
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E. Transportation Expenses. The reasonable and necessary expenses of transportation 
required in the performance of Superintendent’s official duties shall be reimbursed 
at the rate set annually by the Board for District travel or in accordance with the 
Internal Revenue Service’s standard mileage rates.

F. Cell Phone Allowance.  The Superintendent shall receive $60.00 per month, over 
12 months of each contract year, for a cell phone allowance paid for by the 
School District.

G. Indemnification.  The District shall, to the extent permitted by law, defend, hold 
harmless, and indemnify the Superintendent from any and all demands, claims, 
suits, actions, and legal proceedings brought against the Superintendent in the 
Superintendent’s individual capacity or the Superintendent’s official capacity as an 
agent or employee of the District, provided that the incident arose while the 
Superintendent was acting (or, in good faith, reasonably believed that the 
Superintendent was acting) within the scope of the Superintendent’s employment 
with the District and the District is not in an adverse position in the legal 
proceedings.

H. Avoidance of Fines or Penalties.  The Board may elect to not provide any benefit 
set forth in the Contract in the event the Board determines, in its discretion, that the 
provision of the benefit would result in a fine, penalty, or would otherwise be 
deemed unlawful or contrary to the best interests of the School District.  In the event 
that the Board makes such an election, then the Board shall negotiate with the 
Superintendent to obtain a like-benefit that would not result in a fine, penalty, or 
the like, and in the event such is not available, then the Superintendent’s salary shall 
be grossed up in an amount equal to the cost savings from not providing the benefit 
(excluding the costs of fines and penalties).

I. Relocation.  The Board shall reimburse the Superintendent for the reasonable and 
necessary relocation and moving expenses incurred, as a direct result of acceptance 
of this Contract, in an amount not to exceed $5,000.00.  The Superintendent shall 
provide to the Board President the written invoice(s) and statement(s) from the 
moving company or other entity employed to accomplish the Superintendent’s 
move, and the Superintendent will be entitled to reimbursement only for the actual 
amounts paid by the Superintendent for the move.

5. Duties. The Superintendent is employed as the Superintendent.  The 
Superintendent shall perform the duties of such position as are regularly and customarily expected 
for such positions and such duties and responsibilities as are set forth in Board Policy or Regulation 
for such position.  The Superintendent shall be subject to such other duties as the Board may assign.  
The Superintendent agrees to devote full time to the assigned duties, provided that, with the 
advance agreement of the President of the Board of Education, the Superintendent may undertake 
consultative work, speaking engagements, writing, lecturing, or other professional duties outside 
of employment with the District
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In performing the assigned duties, the Superintendent shall be governed by the policies, 
regulations, directions, and expectations of the Board of Education.  The Superintendent shall, in 
all respects, diligently and faithfully perform the assigned duties to the best of the Superintendent’s 
professional ability.  Regular, dependable, in-person attendance at meetings of the Board and 
committees of the Board, and other assigned duties, is an essential function of the Superintendent’s 
position.

6. Board-Superintendent Relationship. The Board shall have primary responsibility 
for formulating and adopting Board policy.  The Superintendent shall be the chief administrative 
officer for the District, and shall have primary responsibility for implementation of Board policy.  
The Superintendent shall be responsible for development of policies for adoption by the Board and 
for development of regulations and rules consistent with Board policy.  In the absence of Board 
policy on matters which require prompt action, the Superintendent shall have the authority to act 
using the Superintendent’s professional judgment and consistent with legal requirements; provided 
that the Superintendent shall report the nature of the matter and the action taken to the Board no 
later than the next regularly scheduled Board meeting.  The parties agree, individually and 
collectively, to promptly refer all criticism, complaints, and suggestions called to their attention to 
the Superintendent for action, study or recommendation, as appropriate.  The parties further agree 
that a good and positive working relationship between the Board and the Superintendent is an 
essential function of the Superintendent’s position and a material term of this Contract.

7. Evaluation of the Superintendent.  The Superintendent shall be evaluated twice 
during the first contract year and once during each subsequent contract year, unless the Board 
deems additional evaluations are appropriate.  The Superintendent shall receive a copy of the 
evaluation and shall have the right to submit a response to the evaluation, which response shall be 
placed in the Superintendent’s personnel file.  By September 20th of each contract year, the 
Superintendent shall remind the Board President of the need to evaluate the Superintendent.  
Nothing in this Paragraph prevents the Board, or individual Board members, from providing 
additional feedback to the Superintendent outside of a formal evaluation.

8. Contract Cancellation.  In the event the Superintendent violates any of the 
provisions of this Contract, or performs any act, or does anything which is materially harmful to 
the District, or which substantially inhibits the Superintendent’s ability to discharge the duties as 
set forth herein, including, but not limited to: (1) becoming legally disqualified to perform as a 
superintendent in the State of Nebraska; (2) participation in any fraud; (3) causing any intentional 
damage to property; (4) engaging in any unlawful act; (5) any representations in this Contract 
being determined to be false or incorrect; (6) failure to indicate in writing, upon request by the 
Board President, whether the Superintendent desires to remain employed by the District and extend 
this Contract beyond the Contract’s current end date; (7) failing to establish and maintain a good 
and positive working relationship with the Board; (8) lying or making a material misrepresentation 
or omission during the job application process; and/or (9) just cause, including: (a) incompetency, 
which includes, but is not limited to, demonstrated deficiencies or shortcomings in knowledge of 
subject matter or administrative skills; (b) neglect of duty; (c) unprofessional conduct; (d) 
insubordination; (e) immorality; (f) physical or mental incapacity; (g) failure to give evidence of 
professional growth as required by law; or (h) other conduct which interferes substantially with 
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the continued performance of duties; then the Superintendent may be discharged in accordance 
with applicable law.  Suspension or other disciplinary action, including the issuance of notice of 
possible nonrenewal, cancellation, and paid or unpaid leave, may be implemented by the Board 
President and enforced in accordance with applicable law. Upon lawful cancellation or the ending 
of this Contract, the compensation to be paid hereunder shall be an amount which bears the same 
ratio to the annual salary specified as the number of months or fraction thereof to the date of such 
ending bears to the twelve months in the annual salary period in which ending occurs.  Any portion 
of the salary paid, but not earned, prior to the date of the ending of this Contract, and any sums 
owing to the District by the Superintendent, shall be set off from sums due to the Superintendent 
and, if the sums owing to the District are in excess of the sums due the Superintendent, the amount 
owing shall be immediately refunded by the Superintendent.

The Board of Education may require a certificate of health and physical fitness of 
Superintendent, in accordance with applicable law, at any time while this Contract is in force.  
Should the Superintendent be unable to perform the Superintendent’s duties by reason of mental 
or physical incapacity, or any reason beyond the Superintendent’s control, and said disability exists 
for a period exceeding the Superintendent’s sick leave allowance, the Board of Education may, in 
its discretion, make a proportionate reduction from the salary and benefits, and if such disability 
continues or is permanent, or of such nature as to make the Superintendent unable to perform 
essential functions of the position for which the Superintendent is employed, the Board of 
Education may cancel this Contract whereupon the respective duties, rights and obligations hereof 
shall end.

9. Residency.  The Superintendent shall reside within the School District’s 
boundaries during the term of this Contract.  

In the event the Superintendent is unable to find suitable housing within the School 
District’s boundaries, then the Superintendent shall continue looking for suitable housing and keep 
the Board President apprised, at least monthly, of the housing availability and opportunities within 
the School District’s boundaries.  If the Superintendent does not reside within the School District’s 
boundaries by January 1, 2027, then the Parties agree to revisit this Paragraph to determine the 
Superintendent’s residency requirements.

10. Representations and Legal Requirements. The Superintendent affirms that: (1) 
the Superintendent holds or will hold a valid and appropriate certificate to act as a certificated 
employee in the State of Nebraska to perform the assigned duties throughout the term of this 
Contract and any extensions of this Contract;  (2) the required certificate to perform the assigned 
duties shall be registered as required by law; it being understood and agreed to that this Contract 
is not valid until the required certificate is registered in accordance with law and that the 
Superintendent shall not be compensated for any services performed prior to the date of 
registration of this certificate; and (3) the Superintendent is not under contract with another board 
of education within the State of Nebraska covering any part of or all of the same time of 
performance as provided for in this Contract.  

The Superintendent further warrants and represents as follows: (1) all information set forth 
in the Superintendent’s application for employment and other information provided by the 
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Superintendent in seeking employment is true and accurate, and if said information ceases to be 
true, Superintendent will advise the Board of Education immediately; (2) Superintendent has never 
been convicted or plead no contest or otherwise been adjudicated as having committed a felony, 
any other offense involving moral turpitude, or any other offense involving abuse, neglect, or 
sexual misconduct as defined in Sections 003.12 through 003.14 of 92 NAC 21; and (3) 
Superintendent has not suffered suspension or revocation of any educational professional license 
or certificate, nor voluntarily surrendered such a license or certificate where charges or potential 
charges were pending or imminent.

11. Request for Early Resignation.  In the event that Superintendent seeks to resign 
from the District during the term of this Contract and prior to the final day of this Contract in order 
to accept other employment outside of the District, then the Board may elect to invoke this 
liquidated damages clause against the Superintendent to defray the costs and expenses of the 
superintendent search process for the Superintendent’s replacement.  The Superintendent agrees 
that such liquidated damages are necessary because the Superintendent’s resignation prior to the 
end of this Contract presents serious financial and educational problems for the District in 
obtaining a suitable replacement, that damages for such problems are difficult to determine, and 
that such liquidated damages are fair, reasonable, and approximate damages to the District.  If the 
Superintendent is unwilling to accept or agree to such liquidated damages, then the Board may 
refuse to accept the Superintendent’s early resignation from the District.  If the Board elects to 
collect liquidated damages, then the parties agree that such liquidated damages will be determined 
and calculated as follows:

The Superintendent hereby agrees to, and hereby accepts an assessment of liquidated 
damages to defray the expense of a formal search for a replacement and a corresponding salary 
reduction in an amount set forth in the following formula: 

a. If the Superintendent’s request for resignation occurs within 90 days from the end 
of the current contract year, then the Superintendent’s regular salary for the remaining months of 
the contract year shall be reduced by twenty percent (20%).

b. If the Superintendent’s request for resignation occurs within 150 days from the end 
of the current contract year, then the Superintendent’s regular salary for the remaining months of 
the contract year shall be reduced by ten percent (10%).

c. If the Superintendent’s request for resignation occurs within 210 days from the end 
of the current contract year, then the Superintendent’s regular salary for the remaining months of 
the contract year shall be reduced by five percent (5%).

Any such decrease in the Superintendent’s salary will comply with and conform to the mandatory 
deductions and withholdings, as adjusted, pursuant to Paragraph 2 of this Contract.

12. Release of Contract.  There shall be no penalty for release by the Superintendent 
from this Contract so long as the resignation becomes effective at the end of the remaining term 
of the Contract.

13. Governing Laws.  The parties shall be governed by all applicable Nebraska and 
federal laws, rules, and regulations in performance of their respective duties and obligations under 
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this Contract.

14. Amendments and Severability.  This Contract may be modified or amended only 
in writing, duly authorized and executed by the Superintendent and the Board.  If any portion of 
this Contract shall be declared invalid or unenforceable by a court of competent jurisdiction, such 
declaration shall not affect the validity or enforceability of the remaining provisions of this 
Contract.

The failure to return a signed copy of this Contract to the President or Secretary of the 
Board of Education on or before August 10, 2026 shall constitute a rejection by the Superintendent 
of the offer of employment.

Executed this 10 day of August, 2026

_____________________________
[Chelsea Feusner], Superintendent

Executed this ___ day of__________, 2025

Board of Education of Kearney County School District 
Number 50-501, a/k/a Axtell Community Schools 

By:      _________________________________  
            President  

Attest:  _________________________________
             Secretary or Other Authorized Officer
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NASB TRANSITION SUPERINTENDENT EVALUATION 

Developed from the NASB Standard Superintendent Evaluation, the NASB Transition Superintendent Evaluation is 
designed to support new superintendents during their first year in the district. 

 

Instructions: Please indicate what you feel is the most accurate descriptor to the following statements. 

 

I .  M I S S I O N ,  V I S I O N ,  A N D  G O A L S  
Standard Descriptor: The superintendent works collaboratively with the board to define, adopt, and institute the district mission, 
vision, and goals to ensure a high-quality education and academic success and well-being of each student.  

 

 

 
Strongly 

Agree 

 
Agree 

 
Neutral 

 
Disagree 

 
Strongly 
Disagree 

I.a. Develops, implements, and monitors district 

goals/strategic plan. 

     

I.b. Updates the board on progress of district 

goals/strategic plan. 

     

I.c. Engages board in long-range discussion and 

decision-making. 

     

Comments (Optional): 
 

 

 

I I .  P O L I C Y  
Standard Descriptor: The superintendent works collaboratively with the board to define, update, and adopt effective and purposeful 
district policy. 
 

 

 

 
Strongly 

Agree 

 
Agree 

 
Neutral 

 
Disagree 

 
Strongly 
Disagree 

II.a. Collaborates with the board to develop, align, and 

sustain a policy process and schedule to support 

monthly policy review. 

     

II.b. Monitors and ensures policies are followed and 

implemented effectively. 

     

II.c. Maintains districtwide handbooks aligned to 

adopted policies. 

     

II.d. Provides public access to policy and handbooks.      

Comments (Optional): 
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I I I :  C O M M U N I T Y  R E L A T I O N S  
Standard Descriptor: The superintendent establishes and sustains effective communication to inform and engage the board, parents, 
students, staff, local and state government officials, community members, and business leaders. 

 

 

 
Strongly 

Agree 

 
Agree 

 
Neutral 

 
Disagree 

 
Strongly 
Disagree 

III.a. Serves as spokesperson for the school district.      

III.b. Maintains meaningful community partnerships.      

III.c. Maintains a visible presence at district activities 

and community events. 

     

Comments (Optional):  

 

 

I V :  B U D G E T  P L A N N I N G  A N D  M A N A G E M E N T  
Standard Descriptor: The superintendent provides organizational leadership district-wide to ensure fiscal responsibility and 
management of school operations by allocating, using, and investing district resources to support effective instruction and improved 
student learning. 
 

 

 

 
Strongly 

Agree 

 
Agree 

 
Neutral 

 
Disagree 

 
Strongly 
Disagree 

IV.a. Provides ongoing discussion of budget related 

development and management of the budget 

throughout the year. 

     

IV.b. Forecasts and aligns resources to goals and 

objectives. 

     

IV.c. Supports financial accountability with data.      

IV.d. Maintains short-long-term facility and grounds 

plans. 

     

IV.e. Completes the annual Audit and discloses 

findings to board. 

     

Comments (Optional): 
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V :  E D U C A T I O N A L  L E A D E R S H I P  
Standard Descriptor: The superintendent provides educational leadership ensuring resources align and support best practice for 
instructional standards, as well as implementation of current/applicable curriculum and assessments to support student success and 
well-being. 
 

 

 

 
Strongly 

Agree 

 
Agree 

 
Neutral 

 
Disagree 

 
Strongly 
Disagree 

V.a. Promotes a student-centered culture to support 

student success. 

     

V.b. Aligns resources to support effective instruction 

and learning. 

     

V.c. Ensures curriculum is aligned vertically and 

horizontally and aligned to NDE Learning 

Standards. 

     

V.d. Updates board regarding NDE Accreditation 

compliance annually. 

     

V.e. Validates teacher evaluation is aligned to 

framework and completed per board policy. 

     

V.f. Supports college/career readiness.      

Comments (Optional): 
 

 

 

V I :  B O A R D - S U P E R I N T E N D E N T  R E L A T I O N S  
Standard Descriptor: The superintendent collaborates with the board to define district expectations, policies, and goals to support 
instruction and student learning. 
 

 

 

 
Strongly 

Agree 

 
Agree 

 
Neutral 

 
Disagree 

 
Strongly 
Disagree 

VI.a. Supports effective board governance.      

VI.b. Provides timely and accurate information to the 

board to support informed decision-making. 

     

VI.c. Supports board committee and processes.      

Comments (Optional):  
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NASB TRANSITION SUPERINTENDENT EVALUATION 

S U M M A R Y  S E C T I O N  
 

Overall Comments on Superintendent’s Performance:  
Provide specific strengths and areas for growth based on the evaluation above.  
 

  
 

Excellent 

 

Good 

 

Average 

 

Fair 

 

Poor 

 

Unsure 
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Superintendent’s Response: 

 

 

 

 

 

 

 

 

 

Superintendent Evaluation Summary 

The superintendent should identify no more than four performance areas on which to focus their growth 

professionally.  Note: Targeting in excess of four performance areas will make it difficult for the individual to address 

the areas adequately.  When his/her performance is at a high-level, sustaining, refining, and replicating the 

performance is the goal. Follow through will ensure the success of the superintendent and the board.  

The Performance Plan should consist of: 

• goals (what must he/she do to achieve the objective or what is the intended result) 

• performance indicators (how will the board measure progress and/or success)  

• timeline (when will progress/success be assessed or completion date) 

• signature (once the Performance Plan has been completed and reviewed the board president and 

superintendent will both sign and date placing a copy in the superintendent’s personnel file and a 

copy will be retained by the board president) 

 

Note:  The Performance Plan should be reviewed and updated throughout the year to assess progress and success.  

Modifications should only be made if the board/superintendent discuss and agree upon appropriate changes. 

 

 

 

 

__________________________________________________   _______________________ 

 (Signature of Superintendent)     (Date) 

 

___________________________________________________                   _______________________ 

 (Signature of Board President)     (Date) 
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Good morning, Dr. Feusner, 
  
Per Marcia’s email, I am sharing superintendent evaluation resources and information. Attached is the NASB Transition 
Superintendent Evaluation. Please feel free to forward the document to the board for their review. I have included key 
components of the evaluation process below, but please do not hesitate to reach out with any questions you may have. 
  
The online system makes the evaluation process a seamless experience. Here’s what you can expect for this fall: 

●​ We will work together to establish a timeline that meets the district’s needs (please see note below on establishing 
timeline). 

●​ As superintendent, you have the opportunity to complete a self-evaluation and upload supporting documents as 
the first step in the process. 

●​ Upon completion, I will send the self-evaluation report to you and the board for review, along with a link to the 
board’s evaluation of the superintendent. 

○​ Each board member will receive an email with a unique link to complete their evaluation. 
○​ The board has a 10-day window to complete their response. 
○​ The evaluation may be started and completed later by saving progress. 
○​ Reminders will be sent out to those who have not yet completed their response prior to the deadline. 
○​ I will communicate the progress with the board president throughout the time the board evaluation is 

open. 
●​ A compiled evaluation report and executive summary will be shared with the board president for distribution to the 

board and superintendent. 
  
Other items to note: 

●​ Tool Adoption and NDE Certification: The board will need to certify the new evaluation tool with NDE. Please 
forward the new evaluation tool, the superintendent evaluation board policy, and superintendent contract 
language regarding superintendent evaluation to Todd Wolverton (todd.wolverton@nebraska.gov) and Sandy 
Suiter (sandra.suiter@nebraska.gov) at NDE requesting certification. You may also let them know that the 
board plans to adopt the new tool at the next board meeting. They are very familiar with the NASB tools, so it 
should be a quick process. After the board has adopted the new tool, please forward the meeting minutes 
reflecting the adoption to Todd and Sandy. 

●​ Establishing Timeline for Evaluation: Please let me know the date of the board meeting in which the board will 
review the evaluation results. This information may be included in the board policy or superintendent contract. 
Once I know this date, we can develop a timeline for evaluation. 

●​ First-Year Superintendent: As a reminder, the board must complete two evaluations of a new superintendent the 
first year of employment. We will work together to identify dates for the second evaluation in the spring. 

  
Again, please let me know if you have any questions. I am happy to answer them via email or phone- 308-458-8040. 
  
Thanks, 
  

Katie Corfield 
 
Online Survey Specialist 
Nebraska Association of School Boards 
1311 Stockwell Street 
Lincoln NE 68502 
Office: 402.423.4951 
Direct Line: 402.817.0225 
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2K Taking in Course Approval for Salary Advancement 
Application and Record of Professional Advancement im in |- 

(BOE Policy 3146 ndopted 10-15-12) 
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til Se sptember 158 cad Presented to the 
‘ill be made following Board approval, 

Name (print) | del Assignment iA aie 8/5/26 

on. Salary advancement fo 
f BOE ir T ADDIO¥ val in in August, September, or October, Adjust 

TESS51 Principles /Early 3 UNK a pee 
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Course No. | Course Title Credit Hrs, College/University | Date Tak 

Ch 

Total Hours 
Carry Over Hours 
Final Total Hours 

Courses for Professional Advancement must be GRADUATE LEVEL courses. The applicant is 
responsible for verifying that the courses are comsnlered GRADES LEVEL courses, 

Ihave verified with the institution from which Iam 1 taking the above listed courses t} 
earned are for GRADUATE LEVEL courses. 

NMOL n. B/S/209 6 
tat the hours 

Teacher’s Signatures 

copy of this form will be returned to you so that you may know the status of your request for salary schedule “ vancement. Criteria for approval: Graduate Level Courses, 15 contact hours for each 1 credit hour eame dj anda research component and/or educational area that will] benefit your teaching assignment. 

Status of Request: Approved for Salary Advancement 
Does not meet district criteria 

Feedback: 

Administrator’s Signature: Date: a 

To be completed by Office: ; 

PTE Desres Step Index TTL Indes Base Salary ae 

Current stahus New status 

Date Approved by BOE: Cery-Over Hours 
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	Agenda
	1. Call meeting to order, roll call.
	2. Open meeting law is posted and recognized.
	3. Recognition of guests and request for public comment.
	4. NRCSA Superintendent Board Transition Conversation and Presentations.
	AXTELL TRANSITION MEETING AGENDA 8-10-26
	AXTELL TRANSITION MEETING WORKSHEET

	5. Approval of mintues of July 15th board meeting.
	Axtell Community School - Board of Education Meeting (10)

	6. Discussion and action of district financial reports.
	Financial Report Summary - August Board Meeting 2026
	General Fund Tracker.xlsx - Sheet1 (1)
	2026-07 Financials

	7. Discussion and action of district claims.
	2026-8-10 GF Claims
	2026-8-10 Depr Claim
	2026-8-10 CF Claims
	2026-8-10 GF Late Claims

	8. Administrative Reports
	8.a. Jenn DeBord, Principal

Staff Professional Development

Back-to-School Bash
	8.b. Craig Lorenz, Principal

Mandt

Role of the Parents in Education NSAA
	8.c. Dr. Chelsea Feusner, Superintendent

ESSA, Title, and IDEA Grants completed

C4K

Projects and Building Updates

	9. Action Items
	9.a. Discussion, consider, and take all necessary action to amend Dr. Feusner's contract to add Axtell North administration.
	superintendent-contract-c-feusner-26-28 (1) (3) (1)

	9.b. Discussion, consider, and take all necessary action to change the current superintendent evaluation to the NASB transition evaluation.
	NASBTransitionSuptEval_2026 (2)
	Transition Evaluation

	9.c. Discussion, consider, and take all necessary action to adopt the Perry Policy Manual from the Nebraska Association of School Boards (NASB) for the upcoming school year. This adoption aims to resolve any discrepancies between current Axtell and Perry policies, thereby minimizing conflicts and ensuring full regulatory compliance. All policies will be updated to have a current comparable number. A policy link is posted on the website. Specific policies not impacted include 8200, 4021, 4112, 6220, 6282, 7020, 7022, 4608.
	9.d. Discussion, consider, and take all necessary action to approve NASB and NRCSA as Board assocations.
	9.e. Discussion, consider, and take all necessary action to approve a 3-hour college credit for Katrina Noel.
	scan_chelsea.feusner_2026-08-06-08-30-44 (1)


	10. Discussion Items
	10.a. Sparq training option discussion.
	10.b. Potential surplus auction to support the disposal of outdated desks, chairs, furniture, equipment, and other surplus items that are no longer in use, in accordance with Policy #3090.
	10.c. NASB upcoming events and state conference.

Mark your calendar - State Conference - November 18-20

(September 16th registration opens)

Labor Relations - September 29-30

Area Membership August 20 4:30-8:30 in Kearney - Let me know if interested – register by August 12th.
	10.d. Budget Updates

Review current status on budget progress

Final Claims/transfers: Wednesday, August 26th

Budget Workshop: Wednesday, September 9th @ 7:00 PM

Budget/Tax Request Hearing: Wednesday, September 16th @ 6:30 PM

September School Board Meeting: WEDNESDAY, September 16th @ 7:00 PM

	11. Information Items
	11.a. Next board meeting will be WEDNEDSAY, September 16th @ 6:30 PM

	12. Adjourn

