Board of Education Work Session
Friday, January 26, 2024 8:00 AM
Boardroom at 1700 14th Avenue
1700 14th Ave

Nebraska City, NE 68410

1. Call to Order
1.1.Roll Call
1.2. Pledge of Allegiance

1.3. Discussion-District Strategic Plan/Guiding Principles/Goals
2. Adjournment



Nebraska City Public Schools Guiding Principles

“Inspiring a culture of excellence that engages all students in lifelong learning.”
2023-2024

High Quality Instruction and Learning Expectations
Programs, Experiences, and Approaches
Board of Education and Staff to develop an understanding of how curriculum aligns to the standards.
Evaluation of programs.
Support quality teaching strategies.
Develop and encourage a culture of professional collaboration and shared responsibilities for improving the quality of instruction for all students.

Culture, Connectedness, and Personnel Effectiveness
Expectations, Development, and Excellence
Create a culture that promotes excellence in the classroom and beyond.
Continuing to improve the culture that empowers Administrators, Staff, and Students to develop their leadership and achieve personal excellence.
Promote a positive district culture where all students are equal and they are part of our successes.

Whole Child Focused Learning

Curriculum, Instruction, Programs, Experience, and Approaches
NCPS will graduate students that are lifelong learners and contributing members of their community.
Create an environment where all students and staff succeed in their own unique way.
Support the development of the “whole” child by creating a climate of growth and improvement in the areas of instruction, communication, and engagement
with staff, students, and families.
Support educational programs that support increased student achievement, social emotional skills and positive behavior.
Engage staff in PLCs for the purpose of learning and implementing instruction, communication, and engagement of students and families.
Study the current English Learner (EL) delivery model and supports that improve services for EL students.

Communication and Stakeholder Engagement

Communication, Engagement, and Transparency
Engage the entire community with our successes, challenges, and future needs to make decisions for the benefit of student achievement.

District Resources

Budget, Facilities, and Staffing
To have sound fiscal management creating financial sustainability.
Create a long term plan with processes, decision making matrix.
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