
2022-2023 Budget Workshop
Monday, August 29, 2022 5:00 PM
Boardroom at 1700 14th Avenue
1700 14th Ave
Nebraska City, NE 68410 

1. Call to Order
1.1. Roll Call

2. Discussion - Budget Workshop
3. Adjournment



2022-2023 Budget Workshop Presentation

District Resources

District Resources
Budget, Facilities, and Staffing

● To have sound fiscal management creating financial sustainability.
● Create a long term plan with processes, decision making matrix.

5.2 - Resources; Create necessary plans that provide short-term and long-term benefits for 
the district’s financial solvency.



5.2 - Resources; Create necessary plans that provide short-term and long-term benefits for the district’s financial solvency.

Debt 
(rounded/estimates)
started $36,900,000 total $30,600,000 bonded $6,300,000 “local debt” (TAN & building)
Projected $29,613,000 total $27,038,000 bonded $2,575,000 “local debt” (TAN & building)
(Aug ‘22) (1,750,000 TAN; 825,000 CO)

future debt payment plan

LOC
History of LOC

2019-2020 $2.1 
2020-2021 $1.625 plus $300,000 during year
2021-2022 $950,000
2022-2023 $350,000
2023-2024 Anticipating $ 0

Budget
2021-2022 BALANCED!
2022-2023 BALANCED!

https://docs.google.com/spreadsheets/d/1NUOZtNWre2i3T3M6gZgnxjM0mId7UIB7DUl1izQ5VDM/edit#gid=1770500629


Fund Goals

Setting Fund Balance Goals will help the district in making decisions to aggressively address the debt of 
the district.  The district will need to identify needs v. wants and prioritize the needs, while working to 
maintain the goal of fund balances.

General Fund $3,200,000
Maintain a balance equivalent to 2 months of operating expenses.  

Building Fund $60,000
Maintain a balance that is one year worth of payments on the central office property.

Depreciation Fund $1,200,000
Maintain a balance equivalent to one month of payroll.  The purpose is that this allows the 
district to innerfund borrow during the fiscal year if necessary.  Other than emergency needs, 
these funds will be used to address planned expenses for HVAC, roofing, curriculum, 
technology, weight room equipment, track surfacing, field turf, athletic field lights, building 
improvements, vehicles



Presentation Plan

GOB / QCPUF (outside the 1.05 max)

General Fund / Building Fund  (within 1.05 + exclusions)

(TAN, Depreciation Fund, Cash Flow/LOC)



GOB / QCPUF

“Bonded” Debt
Levy for bonded debt payment

QCPUF - 0.03 levy max
GOB - 2035



GOB - simple/sample explanation

Timeline

September 2022 Set Levy for 22-23

November 2022 make payment

January 2023 collect on levy set Sept 2022

May 2023 make payment

September 2023 Set Levy for 23-24

November 2023 make payment

January 2024 collect on Levy set Sept 2023

In Summary

Levy set in Sept of 2022 for

Funds needed for May 2023 and Nov 2023

(need to be looking on year ahead)

Also only 91.8% of taxes collected on time



GOB - aggregate debt service (payment schedule)



GOB - future



GOB - projected levy

Balance as of August 20, 2022 $2,158,744 (+ Sept. Tax Receipts)
November payment $1,300,000

22-23 payments (May ‘23 & Nov ‘23) $1,525,588
94% tax receipts collected, need to levy $1,617,123

○ 2019-2020 Bond Levy = $ 0.140662
○ 2020-2021 Bond Levy = $ 0.144074 (generates $1,384,128)
○ 2021-2022 Bond Levy = $ 0.154146 (generates $1,535,354)
○ 2022-2023 Bond Levy = $ 0.156095 (generates $1,590,000)

■ 94% of = $1,494,600  (- 30,988)

To stay under the 2% county hearing we must “dip” into savings



QCPUF



QCPUF

Current Balance $280,930.04 (+ September receipts)

November Payment $265,000

22-23 0.03 Levy generates $305,000

November ‘23 Payment $279,000



GOB / QCPUF

“Bonded” Debt
Back and forth; $30,000 either way

More for QCPUF, Less for GOB
Less for QCPUF, More for GOB

While keeping levy as low as possible
Less than 2% allowable growth



General Fund / Building Fund

(TAN, Depreciation Fund, Cash Flow/LOC)



2022-2023 Budget Workshop

Your needs should drive your budget NOT the levy?

Our needs exceed our ability to generate revenue 

(deferred maintenance, technology, curriculum, etc)

We will have enough needs in the foreseeable future to expense the maximum 
amount we can levy.  (unless major changes, state funding of public education, 
increase enrollment, increase in valuation, or major reductions)



2022-2023 Budget Workshop

Your needs should drive your budget NOT the levy?

We are forced to look at Revenue first.

1.05 levy.

Then determine needs / expenditures.





State identified NEEDS v. actuals

With ESSERS without ESSERS / Operating

20-21 $18,136,082 $17,871,227

21-22 $19,673,591 $18,511,379

22-23 $19,941,771 $18,529,037



2022-2023 Budget Expenditures

expenditures by code rollup

https://docs.google.com/spreadsheets/d/11mcbGsysvc_JSJ8fVQK5hpnL62zWb1Ef9SmJf1nWiNY/edit#gid=727019039


Building Fund

$54,000 annual payment Central Office/Impact

Current Balance $97,549 + September receipts

Sept-Dec payments $18,000

22-23 payments $54,000

Potential anticipated balance August of ‘23 $180,000

October ‘24 must refinance



General Fund / Building Fund

(TAN, Depreciation Fund, Cash Flow/LOC)



Proposed



Proposed



LB 644



Budget Workshop

What I need from you….
1.  “Consensus” to move budget forward to Budget hearing.

a. Special Building Fund v. General Fund
b. General Obligation Bond v, QCPUF

2. “Consensus” tonight, budget hearing, and board action at Spc Meeting to proceed
a. September 5 deadline to notify county of 2% Public Hearing

Monday, September 12 5:00 pm Budget Hearing
To follow / 6:00 pm Regular Board Meeting

Monday, September 26 2 % County Hearing

Tuesday, September 27 6:00 pm Tax Request Hearing
To follow Special Board Meeting

Approve budget
Approve Tax request



2022-2023 Budget Workshop Presentation

District Resources

5.2 - Resources; Create necessary plans that provide short-term and long-term benefits for 
the district’s financial solvency.
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