
WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING

Monday, March 10, 2025
6:00 PM

Waunakee Community School District
905 Bethel Circle

Waunakee, WI 53597

Members of the public may attend Board of Education meetings in-person.  Members of the public who choose 
to access the meeting via live stream video may do so at: 
https://www.youtube.com/channel/UClgebJT-i0GbAiYqrkpaBmA

Public comments will be limited to 3 minutes.  The Board will allow 30 minutes for public comments.

Public comments may be sent to Rebecca McDonough at district_administrator@waunakee.k12.wi.us up to one 
hour before the start of the Board meeting.  All comments will be reviewed by the Board members. Emailed 
comments will be reviewed by the board but not read out loud.  Emailed comments sent during any part of 
the board meeting (Board Development, Closed session, Open session) will be forwarded to the board but 
may not be reviewed by the board until after the board adjourns. Comments must include the commentator's 
name, address, and must identify their connection to the District (if any) and any group they are representing 
in order to be considered by the Board.    

If you would like to address the Board in-person during the public comments section of the meeting,  you will be 
asked to check in with District personnel when you arrive so that you can be recognized and address the 
Board when your name is called. 

A recording of the meeting will be posted on the District webpage within 24 hours of the meeting time.

Closed Session Starts at 6:00PM
Open Session Starts at 7:00 PM

AGENDA

I. CALL TO ORDER
II. ROLL CALL
III. CLOSED SESSION - ADJOURN TO CLOSED SESSION - PER WISCONSIN 
STATUTES 19.85 (1)(c)(f) and (g)

A. Review Minutes of February 10, 2025 Meeting
B. Update and Consideration of Legal Matters Related to the School District Including 
Current and Potential Actions Involving the School District.
C. Review Individual Administrator/ Administrative Support Contract, Contract 
Extensions, and Recommendations.
D. Review Individual Teacher Contract Recommendations, Contract Extensions, and 
Resignations
E. Review Individual Co-Curricular Contract Recommendations
F. Review Summer School Contract Recommendations

IV. RETURN TO OPEN SESSION - BEGIN REGULAR AGENDA 
V. BOARD DEVELOPMENT WORKSHOP
If time is available, the Board may use this agenda time to discuss Board operations, 
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processes, or planning future meetings. 
VI. APPROVAL OF MINUTES

A. Review minutes of the February 10, 2025 Regular meeting and the 
February 19 and 24, 2025 Special meetings.

VII. APPROVAL OF AGENDA AND ADDITIONS
A motion will be necessary to approve the agenda as presented (or) with changes as 
recommended.
VIII. PUBLIC COMMENTS
Individuals may use this time to comment on any topic. A copy of Board Policy 187 —Public 
Participation at Board Meetings is enclosed for your reference. Each speaker will be allowed 3 
minutes to speak for a total of  30 minutes. Emailed comments will be shared and reviewed by all the 
board members but will not be read out loud.
 

A. Celebration of Sustainable Concrete Project of the Year for Heritage 
Elementary School with Subcontractor Advanced Concrete
WCSD (as the Owner of the project) is a recipient of an award for Sustainable Concrete Project 
of the Year by the Wisconsin Ready Mixed Concrete Association (WRMCA).  Advanced 
Concrete has an award plaque and would like to present to the school board.
https://wrmca.com/resources/concrete-design-awards/awards/sustainable/

IX. PUBLIC HEARING ON REQUEST FOR DPI WAIVER PURSUANT 
TO WIS.STAT.  § 118.38 DUE TO THE WISCONSIN GUARANTEE 
ADMISSION PROGRAM (2023 WISCONSIN ACT 95) 
Public Hearing that would request a waiver from the Department of Public Instruction, under 
Wis. Stat. § 118.38 that would allow the Waunakee Community High School to determine 
its top 10% and 5% of rising 12th grade students for the Wisconsin Guarantee Admissions 
Program (as established in 2023 Wisconsin Act 95 and § 118.38 of Wisconsin state 
statutes) by using the District's Laude System instead of exclusively using students' grade 
point average.  
X. TEACHING STAFF, STUDENTS, & BOARD REPORTS/RECOMMENDATION/ 
ACTION ITEMS

A. Student Reports
1. Student Council Report
Abigail Anderson and Alena Wagoner are the student representatives from the high 
school and will be present to report to the Board on what is occurring at the high 
school.
2. Warrior Spotlight

Arboretum 4th Grade Announcers and Service Club will share a brief update.
B. Teacher Report
Members of the WTA will provide an update to the Board from the teachers.
C. Board Reports/Action Items

1. Individual Board Reports on Educational Related Events, Meetings, or Trainings 
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Attended by Individual Board Members
This section of the agenda is reserved for any comments from members of the board 
on meetings they attended or other informational items.
2. Evaluation Schedule
The Board's Self-Evaluation review will take place at a Special Board Meeting 
scheduled for March 31, 2025 @ 5:30PM.  Please make sure you have submitted the 
evaluations to Rebecca.  

If you need the School Perceptions link again or the open ended questions, please 
connect with Rebecca. 

XI. COMMITTEE REPORTS/RECOMMENDATIONS/ACTION ITEMS
A. Curriculum Committee

1. Review February 24, 2025 Meeting Minutes
2. Consideration of and action on a Resolution that would request for a 
waiver from the Department of Public Instruction, under s. 118.38 of 
the Wisconsin Statutes, that would allow Waunakee Community High 
School to determine its top 10% and 5% of rising 12th grade students 
for the Wisconsin Guaranteed Admissions Program (as established in 
2023 Wisconsin Act 95 and section 118.58 of the state statutes) by 
using the District’s Laude System instead of exclusively using students’ 
grade point average.
Public Hearing on Request for DPI Waiver pursuant to Wis. Stat. § 118.38 due to 
the Wisconsin Guarantee Admission Program (2023 Wisconsin Act 95) to better 
align how Waunakee Community High School determines its top 10% and 5% of 
rising 12th grade students for the Wisconsin Guarantee Admissions Program as 
established in 2023 Wisconsin Act 95.  Waunakee has a long-standing Laude system 
for local honors as well seek to use this ranging to determine our top 10% and top 
5% of students for the program.

B. Human Resources Committee
1. Review March 7, 2025  Meeting Minutes
2. Insurance RFI Update
The HR committee met Thursday (3/6) to discuss the topic below:
The district insurance committee involving staff, district administration and Board 
members Joan Ensign and Mark Hetzel have been meeting during this school year to 
prepare for the 25.26 plan year.

The committee has reviewed district and peer plan structures, feedback from staff 
and committee members, district budget forecasts, advice from USI, the district's 
benefit advisor and sent a Request For Information to different carriers.
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Timeline of remaining activities:

March - Committee creates a recommended provider / plan and rate structure to 
work with district budget forecasts.
April - Board reviews recommended plan / rate structure; Board vote
Mid April to Mid May - Employee communication / education
Mid April / May - Open Enrollment
3. 2025-26 Compensation Planning
The HR committee met Thursday (3/6) to discuss the following topic: 
The state has set the CPI for 2.95% for the 25.26 school year, starting on July 1, 
2025.  

Potential wage increase timeline:
March / April - Review draft wage increase plan by the HR Committee
April / May - Approve wage increases for Admin, Admin Support, Hourly Staff - 
Board action
Negotiation Dependent* - Approve wage increases for teachers.  The WTA has 
informally expressed an interest in starting in April.
July - New wages take effect for staff

Per the Fall 2024 Operational Referendum, the community supported $1 million in 
funds over the 25/26 and 26/27 to increase all hourly staff to the Dane County peer 
average hourly wages.  Planning documents will demonstrate the associated actions 
for the 25/26 wage increases, including the referendum-based increases.

C. Facility Committee
1. Review March 6, 2025 Meeting Minutes
2. Approval of Capital Maintenance Projects
The March capital maintenance request document contains items from the next 
agenda item, however, if they aren't approved until April, they may not be done in 
time for the start of the school year. These 4 projects are being brought forward for 
approval to get moving on these for completion before the first day of school. The 
facility committee made a 3-0 motion to approve. 
3. Review DRAFT of 2025 Summer Capital Maintenance Projects
The purpose of this agenda item is to provide a draft of 2025 summer capital 
maintenance projects. The draft has been created by building based on meetings that 
have taken place with each building/department as well as safety meetings that took 
place with each building. Please note this list has been prioritized at this time into 
priority 1, 2, and 3. We are providing the entire scope of the requests with the 
understanding that additional vetting of the requests will occur. Administration 
intends to seek feedback from this list for approval in April. 
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D. DEI Committee 
1. Review the 2/26/25 DEI Committee Minutes.
2. Draft - Harassment Policy Update

E. Budget Committee
1. Review the March 5, 2025 Budget Committee Meeting Minutes
2. Approval of 2025-26 Preliminary Budget Planning Process
The purpose of this agenda item is torequest approval of the preliminary budget 
planning process for 2025-26. Open enrollment approvals from January and the 
financial estimates as a result of the 25-26 CPI have been updated. The budget 
committee is recommending approval 3-0.

Some of the next major milestones will include a health insurance renewal decision 
at the April board meeting, compensation decisions at the May board meeting, 
student fees at the May board meeting, and the first draft of the budget in May.

XII. ADMINISTRATIVE REPORTS/RECOMMENDATIONS/ACTION ITEMS
A. Administration Report/Action Items

1. Resolution Authorizing the Issuance and Sale of $52,000,000 
Bond Anticipation Notes, Series 2025 Pursuant to Section 
67.12(1)(b), Wisconsin Statutes
The purpose of this agenda item is to request approval of the attached resolution for 
the final $52 million from the November 2022 capital referendum. The sale is taking 
place on Monday 3/10 and we will have the results ready at the meeting. 
Administration will review the financial plan and the property tax levy planning 
moving forward. 
2. Title IX Policies
The change in the Title IX laws have required school district's to revert back to the 
previous version of their Title IX policies.  WASB has reviewed and updated these 
policies.  Brian Grabarski will explain this situation and these policies.  This will 
require board action.
3. Correspondence

XIII. CONSENT AGENDA
A. Approval of Checks
B. Finance

1. Monthly Finance Reports
Attached you will find the Budget Status report as of February 28, 2025 and the 
Cash Reconciliation report for January 2025.

C. Early College Credit Program and Start College Now Applications
The applications and student summary provided by Michelle McGlynn, School to Career 
& CTE coordinator can be found under the Extras tab for this agenda item.  These 
attachments will be blocked from public view due to pupil privacy
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D. Bridging Brighter Smiles MOU
E. CESA 5 Contract 
F. Safety Drills
Attached please find the safety drill report for the past month.  This report is required by 
the DOJ for board of education review.
G. Gifts & Field Trips

1. Gifts
Donation of engineering equipment for the High School Shop from ACS group 
totaling $1360.00

Donation from EUA totaling $20,000 per year, for three years, to the Student 
Financial Assistance Fund. This donation is connected to the Section 179D tax 
credit of the Inflation Reduction Act. EUA will collect the tax credit, while the 
district receives a monetary donation. The district could not claim the 179D tax 
credit. 
2. Field Trips
DECA International Career Development Conference Orlando FL.  April 25 - April 
30, 2025

H. Approve Individual Administrator, Admin. Support, Teacher, Contract Extensions, 
Co-Curricular, Support Staff and Custodial Recommendations, Resignations, Leaves & 
Retirements
I. Approve Summer School Contract Recommendations

XIV. BOARD BUSINESS
A. Legislative Update
 

1. Legislative Letters from Director of Business Services
Please see the attached letters drafted in support of the Inflation Reduction Act from 
the Director of Business Services, Allie Newton. The District has officially started 
the process with the IRS to file for the reimbursements for Heritage and the 
Intermediate School. 
2. 2025 State Budget Bills
WCSD Board Member Mark Hetzel pulled together a list of new budget bills that 
would affect public schools in WI.  Would the board like to communicate concerns 
regarding these bills with the legislative Budget and Education Committees? 

XV. FUTURE AGENDAS AND MEETINGS
A. Agenda Items for Next Board Meeting
B. Special Board Meeting - Board Evaluation Meeting Mar. 31, 2025 @ 5:30PM
BOE Workshop Part 2 - March 12, 2025 @ 5:30PM
A motion will be required for these meetings.
C. Budget Committee
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D. Co-Curricular
E. Curriculum Committee
F. Facility Committee -
G. Human Resources Committee
H. Policy Committee
I. DEI Committee

XVI. RETURN TO CLOSED SESSION - (if necessary) to complete agenda as listed 
under agenda item III
XVII. RETURN TO OPEN SESSION
XVIII. ACTION AS APPROPRIATE, ON ITEMS DISCUSSED IN CLOSED 
SESSION
XIX. ADJOURN
XX. PUBLIC HEARING
Public Hearing on Request for DPI Waiver pursuant to Wis. Stat. § 118.38 due to the 
Wisconsin Guarantee Admission Program (2023 Wisconsin Act 95)  to allow Waunakee 
Community High School to determine its top 10% and 5% of rising 12th grade students for 
the Wisconsin Guarantee Admissions Program as established in 2023 WIsconsin Act 95 by 
using the Laude System.

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act 
who requires assistance with access or materials should contact the Waunakee Community 
School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least 
twenty-four hours prior to the commencement of the meeting so that necessary arrangements can 
be made to accommodate the request.”
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Minutes of Regular Meeting - Open 
 
The Board of Education 
Waunakee Community School District 
 
 
A Regular Meeting of the Board of Education of Waunakee Community School District was held 
Monday, February 10, 2025, beginning at 6:00 PM in the Waunakee Community School District, 
905 Bethel Circle, Waunakee, WI 53597. 
 

I. CALL TO ORDER 
President Ensign called the meeting to order.  A motion was made by Hetzel, second by 
Dotzler, to adjourn to closed session pursuant to Wisconsin Statutes 19.85 (1)(c), (e) (f) and 
(g) to review individual teacher contract recommendations, resignations and retirements, 
review individual co-curricular contract recommendations, review individual support 
staff/custodial staff recommendations, resignations, and retirements, and review student 
requests. Motion carried 7-0 on a roll call vote. Time 6:00PM 

II. ROLL CALL 
Dotzler – Yes, Engebretson, - Yes, Ensign- Yes, Frey – Yes, Heinemann - Yes , Heinrichs – 
Yes, Hetzel- Yes. 
Also Present: Dr. Brown, Summers, Grabarski, Schell 

III. CLOSED SESSION - ADJOURN TO CLOSED SESSION – PER WISCONSIN 
STATUTES 19.85 (1) (c)(e) (f) and (g). 

A. Review Minutes of January 13, 2025 Meeting 
B. Update and Consideration of Legal Matters Related to the School District Including Current 

and Potential Actions Involving the School District. 
C. Review Student Discipline/Expulsion Recommendation 

A motion was made by Engebretson, second by Heinrichs, to approve the Hearing Officer’s 
decision as presented.  Motion carried 7-0. 

D. Review Individual Teacher/Administrator Contract Recommendations, 
Resignations, Leaves and Retirements 

E. Review Individual Support Staff/Custodial Recommendations, Resignations and 
Retirements 

F. Review Individual Co-Curricular Contract Recommendations 
G. Review Summer School Contract Recommendations 
IV. RETURN TO OPEN SESSION – BEGIN REGULAR AGENDA  

A motion was made by Heinrichs, second by Heinemann, to adjourn closed session and 
reconvene in open session.  Motion carried 7-0.  Time 6:35pm reconvening to open session 
at 7:00pm 

V. BOARD DEVELOPMENT WORKSHOP was not used at this meeting.  
VI. APPROVAL OF MINUTES 
A. Review Minutes from January 13, 2025 regular meeting. 

A motion was made by Dotzler, second by Engebretson, to approve the minutes as 
presented.  Motion carried 7-0. 
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VII. APPROVAL OF AGENDA AND ADDITIONS 

A motion was made by Frey, second by Heinrichs, to approve the agenda as posted.  Motion 
carried 7-0.   

VIII. PUBLIC COMMENTS  
There were no public comments at this meeting. 

IX. TEACHING STAFF, STUDENTS, & BOARD 
REPORTS/RECOMMENDATION/ACTION ITEMS 

A. Student Report 
1. Student Council Representative Update 

Abigail Anderson and Alena Wagoner gave the high school student council update.  They 
shared information about the snow boarding team is going to state.  Spring sports such as 
softball, soccer, and lacrosse have started inside practice.  The competitions and events for 
FFA, DECA, FBLA, FFA, Skills USA and HOSA.  Drama Club talked to the Heritage 
students and Forensics is competing for the Badger Conference.  Student council is preparing 
for their basket raffle, selling roses for Valentines Day and preparing for the Winter formal 
on Feb. 15th. .  Spanish Honors Club is selling Crush Soda for Valentines Day.  

2. WCSD Student Spotlight  
Dr. Brown announced that starting in March we will have an additional item on the agenda.   
called Warrior Spotlight.  Student groups will give a short update on what they are doing this 
year.  In March it will be the Arboretum 4th grade announcers and service club. 

B. Teacher Report    
Members of the WTA were not able to make the meeting.  Ensign read their update asking 
for a DEI committee meeting to be scheduled, a reminder of the School Board Candidates 
forum on 2/12, Thank you to Dr. Brown for communications regarding commitment to 
privacy, safety, and support to WCSD families and wishes for a great second semester. 

C. Board Reports/Action Items 
1. Individual Board Reports on Educational Related Events, Meetings, or Trainings Attended 

by Individual Board Members 
Members of the Board attended and gave an update on the WI Singers and the Show case 
concert.  A special thank you to Hetzel for organizing the Legislative Coffee and Questions.  
A special thank you to Steve for his presentation and to MNM’s for providing the space. 

2. State Convention Report 
Members of the Board, who attended the State Convention, reported on the various areas 
they attended. 

3. Discuss Timeline for Board Evaluation 
The board was given the School Perceptions link for the self-evaluation as well as the 
additional questions.  They have been asked to have these completed no later than March 7, 
2025 for the evaluation meeting on March 31, 2025.    

X. COMMITTEE REPORTS/RECOMMENDATIONS/ACTION ITEMS 
A. Curriculum Committee 
1. The January 29, 2025 Committee Meeting Minutes were reviewed. 
2. Dane County Youth Assessment  

Lisa Jondle gave a brief update on the Dane County Youth Assessment. 2023-2024 Student 
Achievement Report. This presentation may be viewed in its entirety as part of the January 
29, 2025 Curriculum Committee meeting. 
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3. 2023-2024 Student Achievement Report 

Tim Schell gave a brief update on the 2023-2024 Student Achievement Report This 
presentation may be viewed in its entirety as part of the January 29, 2025 Curriculum 
Committee meeting. 

B. Facility Committee 
1. The Minutes from the February 3, 2025 Meeting were reviewed. 
2. Approval of Capital Projects 

Summers presented and answered questions regarding an update on capital projects, and 
request approval of additional projects for districtwide capital maintenance. The committee 
shared that these requests are all repair items.  A motion was made by Heinemann, second by 
Dotzler, to approve the additional capital projects as presented.  Motion carried 7-0.    

a. Baseball Field Concessions Stand Request 
Summers presented and answered questions regarding the baseball boosters request for an 
additional modification to the concession stand building. A motion was made by Dotzler, 
second by Frey, to approve the additional modifications to the baseball concession stand 
contingent on having insurance for the project as well as studying the structural integrity of 
the building.   Motion carried 7-0.   

C. Budget Committee 
1. The Committee Minutes from February 5, 2025 Meeting were reviewed. 

Heinemann and Summers gave a brief update on the budget process, Fund Balance policy, 
and Transportation Technology.  There were no action items for the Budget committee. 

D. Policy Committee 
1. The February 4, 2025 Meeting Minutes were reviewed. 
2. Policies for Discussion, Review, and Consideration  
a. EV Policies 

Summers presented and answered questions regarding the EV policy.  This is a new policy 
for our district.  A motion was made by Hetzel, second by Heinrichs, to approve this policy 
as presented. Motion carried 7-0.   

b. 800 &  900 Series Policies (871 - 935) 
Summers presented and answered questions regarding policies 871-935.  A motion was 
made by Engebretson, second by Frey, to approve the policies as presented.  Motion carried 
7-0.   

1. Current policies 871, 871 Rule, 871 Exhibit.  Complaints about Curriculum or Instructional 
Material 

2. Current Policy 872 Public Complaints  
3. Policy 881.1 E Parent Organizations/Booster Club Guidelines 
4. Current Policy 882 and 882.1 Student Interviews with Law Enforcement 
5. 882.2 & 882.2E Sex Offender Notification 
6. 883 Relations with Fire Authorities 
7. 886 Relations with Armed Services Recruiters 
8. 890 Education Agency Relations Goals 
9. 891.1 Cooperative Educational Programs 
10. 892 Relations with Colleges and Universities 
11. 892.1 Student Teaching and Interns 
12. Current Policy 893 Relations with Educational Researchers 
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13. Current Policy  893 R Relations with Educational Researchers 
14. 894 State Education Agency Relations 
15. 895 Relations with the WIAA 
16. 910 Facilities Development Goals. 
17. 920 Facilities Planning 
18. 921 & 921 R Petitions for Facility Improvement 
19. 922 Facilities Capitalization Program and Bond Campaigns 
20. 923 Energy Efficiency Management 
21. 931 Educational Specifications 
22. 933 Construction Contracts Bidding and Awards 
23. 933.1 Contractor's Fair Employment Clause 
24. 933 R Standards For Performance and Payment Assurances 
25. 935 Supervision of Construction 
XI. ADMINISTRATIVE REPORTS/RECOMMENDATIONS/ACTION ITEMS 
A. Correspondence - NA 
XII. CONSENT AGENDA 

Ensign acknowledged the donation of a car from Dennis Ophime.   
A motion was made by Heinemann, second by Frey to approve consent agenda as presented.  
Motion Carried 7-0.   

A. Approval of Checks 
B. Finance 
1. Monthly Finance Reports 
C. Safety Logs 
D. Early College Credit Program Summer Applications 
E. Consideration of the 2025 Waunakee Scholarship Fund Drive. 
F. Gifts and Field Trips 
1. Gifts 
a. 2012 Chevy Traverse From Dennis Ophime $3,500 value  
2. Field Trips 
G. Approve Individual Teacher, Co-Curricular, Support Staff and Custodial 

Recommendations, Resignations, Leaves & Retirements 
New Administrative Support Staff 
Dustin Lybeck, Safety and Security Coordinator  
New Support Staff 
Jennifer Gullett, Para Educator Special Education, IS  
Maribeth Heimann, Para Educator Regular Education, IS  
Ken Jesberger, Weekend Custodian, HS  
Angela Knutson, Para Educator Regular Education, IS  
Retirements 
Darlene Laufenberg, Para Educator Regular Education, AES 
Jill Statz, 5th Grade Teacher, IS 
Resignations 
Justin Acker, Math Teacher, HS 
Karen Evans, Para Educator Special Education/Weekend Custodian, AES 
Emily Hoesly, EL Para Educator, HS 
Melissa Lund, 3rd Grade Teacher, HES 
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Nicholas Lynch, Custodian, HS 
Elizabeth Nederhoff, Para Educator Regular Education, IS  
 
Co-Curricular staff updates may be found in the Extras section of the agenda. 
 

H. Approve Summer School Contract Recommendations – may be found in the Extras section 
of the agenda. This report may be found in the Extras section of the agenda. 

I. Second Friday Count 
XIII. BOARD BUSINESS 
A. Discuss and Plan for Student Group Listening Sessions 

Schell shared dates and times for the Board/Student listening sessions.  A poll with these 
dates/times will be sent to the board and once the final dates are established this information 
will be scheduled.  

B. Conventions/Workshops - NA 
C. WASB 2025 Day At The Capitol, Wednesday, March 12. 

Anyone who is interested in attended this event should get their information to Rebecca to 
register before the end of February. 

D. Legislative Update - NA 
XIV. FUTURE AGENDAS AND MEETINGS 

A motion was  
A. Agenda Items for Next Board Meeting 
B. Special Meetings - Board visit to new MS Site – March 10, 2025 @ 5:00pm & BOE Eval 

March 31, 2025 @ 5:30pm.   
C. Budget Committee – 3/5/25 @ 7:30am 
D. Co-Curricular 
E. Curriculum Committee 
F. Facility Committee – 3/6/25 7:30am 
G. Insurance Committee 
H. Human Resources Committee – 3/6/25 @ 4:30pm 
I. Policy Committee 
J. DEI Committee 
XV. RETURN TO CLOSED SESSION – NA 
XVI. RETURN TO OPEN SESSION - NA 
XVII. ACTION AS APPROPRIATE, ON ITEMS DISCUSSED IN CLOSED SESSION - NA 
XVIII. ADJOURN 

The Board of Education adjourned at 8:16PM on a motion by Dotzler, second by Heinrichs, and 
passed unanimously by voice vote 7-0.   

 
Respectfully submitted, 
 
 
_______________________________ 
Judith Engebretson, Clerk 
Date_____________________________ 
JE:rm 
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Minutes of Curriculum Presentations Meeting  
 
The Board of Education 
Waunakee Community School District 
 
 
A Curriculum Presentations Meeting  of the Board of Education of Waunakee Community 
School District was held Monday, February 24, 2025, beginning at 5:30 PM in the Heritage 
Elementary School , 6271 Woodland Dr., Waunakee, WI 53597. 
 

I. CALL TO ORDER 
President Ensign called the presentation meeting to order at 5:25pm.  Motion carried. 

II. ROLL CALL 
Present: Dotzler – Yes, Engebretson – Yes, Ensign – Yes, Frey – Yes, Heinemann – Yes, 
Heinrichs – Yes, Hetzel – Yes 
Also Present: Members of the WCSD Administrative Cabinet Team.  

III. APPROVE THE AGENDA - NA 
IV. CURRICULUM AND INSTRUCTION PRESENTATION/UPDATES FROM 

LIBRARY, MEDIA & TECH (1 HR AI FOCUS, SCIENCE, TECHNOLOGY 
EDUCATION 

A. Library, Media, & Tech  
Members of the Library, Media, & Tech department gave a presentation to the Board and 
members of the Administrative cabinet team focusing on AI in the classroom.  This 
presentation is posted on the agenda for this meeting.  

B. Science and Technology Education  
The Science department and the Technology Education department gave presentations to the 
Board and members of the Administrative cabinet team.  Both presentations are posted on 
the agenda for this meeting. 

V. ADJOURN 
A motion was made by Engebretson, second by Frey, to adjourn the meeting at 7:33pm.  
Motion carried.  
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Minutes of Winter BOE Workshop 
 
The Board of Education 
Waunakee Community School District 
 
 
A Winter BOE Workshop of the Board of Education of Waunakee Community School District 
was held Wednesday, February 19, 2025, beginning at 5:30 PM in the Heritage Elementary 
School LGA, 501 South St., Waunakee, WI 53597. 
 

I. CALL TO ORDER 
President Ensign called the meeting to order.  A motion was made by Engebretson, second 
by Dotzler, to begin the meeting.  Motion carried 7-0 on a roll call vote. Time 5:31pm. 

II. ROLL CALL 
Dotzler – Yes, Engebertson – Yes, Ensign – Yes, Frey – Yes, Heinemann – Yes, Heinrichs – 
Yes, Hetzel – Yes. 
Also present: Brown, Schell 

III. APPROVAL OF AGENDA AND ADDITIONS 
A motion was made by Hetzel, second by Heinrichs, to approve the agenda as posted.  
Motion carried 7-0.   

IV. THE SCHOOL BOARD RETREAT WILL FOCUS ON DIALOGUE AND 
DISCUSSION  RELATED TO SAFETY, BUDGET,  ACADEMIC ACHIEVEMENT, 
AND CONTINUOUS IMPROVEMENT PLANNING 
Brown presented and answered questions regarding the topics listed for the workshop.  
Schell was available for explanation and questions.   

V. ADJOURN 
The Board of Education adjourned at 8:05pm on a motion by Hetzel, second by Heinemann, 
and passed unanimously by voice vote 7-0. 

Respectfully submitted,  
 
_______________________________  
Judith Engebretson, Clerk  
 
Date_____________________________  
JE:rm 
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PUBLIC COMMENT PERIODS DURING 

BOARD MEETINGS 

Policy 187  

Waunakee Community School District  Page 1 of 3 
 

 

While the public has the right to attend meetings of the Board of Education that have not been 

convened in a closed session, individuals or groups generally do not have a right to be included 

on a Board meeting agenda or a right to enter into the discussions or deliberations of the Board. 

However, without affecting the Board’s discretion to authorize other forms of input or 

participation during Board meetings from persons who are not Board members, the Board 

expressly authorizes and directs limited public participation during duly-noticed public comment 

periods as follows:  

 

1. The Superintendent and Board President shall ensure that the agenda and public notice of 

the Board’s primary regular business meeting each month includes a period for public 

comment.  During a public comment period noticed under this paragraph, interested 

persons may briefly address the Board on topics that are reasonably germane to some 

aspect of the District’s policies, practices, programs, or operations, regardless of whether the 

speaker’s topic is otherwise noticed as a specific subject matter of the meeting in question. 

 

2. Subject to any more specific decision or directive of the Board, the Board President has 

discretion to include a period of public comment on the agenda and public notice of 

additional Board meetings. In exercising such discretion, the President may specify on the 

public notice of the meeting that speaker comments during the public comment period will 

be limited to topics that are sufficiently germane to the noticed subject matter of the 

meeting.  

 

When a public comment period is expressly included on the public notice of a Board meeting 

and there is sufficient interest in addressing the Board, the period shall either include at least 10 

individual speakers or extend for 30 actual minutes, whichever limitation permits the greater total 

number of speakers. However, the Board may extend the total duration of a noticed public 

comment period at any meeting by a majority vote.  

 

The Superintendent, or his/her designee, will implement a viewpoint-neutral speaker registration 

process that establishes an order for speaking in the event that the interest in appearing before 

the Board at any meeting may exceed the time that is allocated for the public comment 

period. Each speaker, upon being recognized by the presiding officer, will state his/her name 

and identify his/her connection to the District (if any) and to any group they are representing in 

connection with their remarks.   

 

Each speaker’s presentation is normally limited to a maximum of 3 minutes.  However, at a 

meeting the Board may vote to reduce the time limit to no shorter than 2 minutes per speaker in 

order to accommodate a greater total number of speakers.  In addition, at the Board’s 

discretion, a speaker’s time may be briefly extended provided that, upon request, a similar 

extension shall be granted to other speakers at the same meeting.  Any individual may speak 

only once during the public comment period at any meeting.  

 

Speakers generally should not expect an immediate response or reaction to their comments 

from the Board.  Further:  

 

1. If, at applicable meetings, a speaker raises a topic during a public comment period that was 

not among the publicly-noticed subject matter of the meeting, the extent of any response to 
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the speaker and his/her remarks shall be limited in accordance with applicable law.   

 

2. During a public comment period, Board members will not engage in a substantive discussion 

of or otherwise attempt to materially investigate or reach a Board resolution of either 

(a) complaints or grievances regarding the conduct of individual staff members or individual 

students; or (b) attempts to appeal staff or administrative decisions relating to individual 

District employees or students.  A public comment period during a Board meeting is not the 

preferred or established means of processing such issues or bringing such matters to the 

Board’s attention.   

 

3. If time or other limitations preclude an interested person from addressing the Board at a 

specific meeting, the person may submit written information to the Board and/or attempt to 

utilize a public comment period at a future meeting. 

 

Subject to an appeal to the Board that is made by a Board member, the presiding officer of the 

Board meeting shall have the authority to conduct and maintain proper order in connection 

with any authorized public comment period, including the authority to (1) recognize speakers; 

(2) enforce established time limits; (3) interject and request that speakers voluntarily redirect 

specific complaints, grievances, or attempted appeals to more appropriate District procedures; 

and (4) terminate the remarks of any individual who does not adhere to established rules and 

procedures for public participation, who speaks in a threatening or profane manner, whose 

comments are repetitive of that person’s previous comments, or whose conduct is disruptive 

and impedes the Board’s ability to conduct its business in an orderly and timely fashion.   

 

Individuals who are permitted to address the Board during a meeting are responsible for the 

content of their comments.  The forum represented by a public comment period does not 

exempt a speaker from any liability arising from his/her comments (e.g., for defamation or for 

any breach of legally-protected confidentiality).  

 

This policy and any rules and/or procedures that may be adopted related to the administration 

of public comment periods under this policy are not intended to apply to the following:  

 

1. A meeting or any portion of a meeting that constitutes a formal public hearing on a 

particular topic or issue.   

 

2. Instances where the Board seeks or agrees, by majority vote, to accept input that is relevant 

to a noticed agenda item from a person who is not a Board member in order to (for 

example) resolve a formal or informal point of information that arises during the Board’s 

discussion of an agenda item.  

 

3. Meetings of any standing or ad hoc committee that may be established by the Board.  

 

 

Legal References: 
 

Wisconsin Statutes 

Section 19.81 [state policy on open meetings] 

Section 19.83(2) [discussion during period of public comment] 
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Section 19.84(2) [public notice of board meetings, including public comment period] 

Section 19.85 [exemptions to open meetings] 

 

Cross References: 
WASB PRG 187 Sample Policy 4 (with substantial local adaptation)  

 

Adoption/Revision Date(s): 
October 1989 

March 1994 

September 1994 

January 2000 

February 2002 

May 2020 

January 2022 
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§118.38 Waiver Application
Background and Guidance

Waiver Provisions 

Under Wisconsin Statutes §118.38, a school board may request a waiver of any requirement in Wisconsin Statutes Chapters 

115 to 121 or related administrative rules, except for statutes or rules related to any of the following: 

1. The health or safety of pupils;

2. Pupil discrimination under s. 118.13;

3. The pupil assessment program under s. 118.30 and the standardized reading test required under s. 121.02 (1) (r);

4. Pupil records under s. 118.125;

5. The collection of data by the department;

6. The uniform financial fund accounting system under ss. 115.28 (13) and 115.30 (1) and audits of school district accounts

under s. 120.14;

7. Licensure or certification under s. 115.28 (7) or (7m) other than the licensure of the school district administrator or business

manager;

8. The commencement of the school term under s. 118.045; and

9. The requirements established for achievement guarantee contracts under s. 118.43 and for achievement gap reduction

contracts under s. 118.44.

In requesting a waiver a school board must hold a public hearing in the school district on the request.  The school board is also 

required to specify in its request for a waiver its reason for requesting the waiver.   If requesting a waiver for hours of instruction, 

a resolution must also be submitted along with information detailed in Wisconsin Administrative Code PI 8.01(4)(b). 

In reviewing waiver requests, the Department of Public Instruction (DPI) must consider whether the statute or rule requested for 

waiver impedes the district’s progress in achieving educational goals to best serve all students.  

For any hours of instruction waiver requests as per statute, the DPI must additionally consider the response of the community to 

the proposed waiver, the length of the school closure, and whether there is sufficient time before the end of the school year to 

adjust the school calendar to provide the required hours of direct pupil instruction missed (See appendix A on page 6). 

Considerations Before Applying for a Waiver 

School districts have flexibility to implement changes regarding how a program is delivered, how much of a program is delivered, 

and who delivers it. Temporary variations like this to planned school operations do not need a waiver. They temporarily disrupt 

the normal flow of programming implementation or delivery, but do not necessarily require an entire program or service to be 

discontinued for the school year.  

Consideration should be given to the flexibility or options available under the law.  For instance, what are the minimum 

requirements?  Are there alternative compliance options?  The DPI has published documents detailing flexibility around aspects 

of the law and is available to answer your questions. 

A waiver should only be considered when a school district anticipates or has determined it cannot offer a program or service 

required under the law during the school year. A waiver may also be desired if a school district does not anticipate being in 

compliance with a statutory requirement by virtue of the design of its plan of instruction or an innovation it desires to implement. 

Where this is the case, a school board may complete a request for waiver from a particular statute or administrative rule and 

explain the circumstances that will require a formal waiver. 20

https://docs.legis.wisconsin.gov/statutes/statutes/118/38
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District Waiver Application 

Applications will be accepted on a rolling basis.  

The waiver application includes the following seven components. 

I. General Information: The information in this section details which schools are affected by the request. Waiver requests

could apply to one school, more than one school, or all schools in a district. As a result, this section of the application

should note the specific schools included in the waiver request. If all district schools are impacted, the applicant should

note that the request applies district-wide.

II. Waiver Request: The applicant will specify the statutory and/or administrative rule provisions for which they are

requesting a waiver.  Additional information about statutory requirements can be found in the 2021 Legislative Fiscal

Bureau Informational Paper #31, Statutory Requirements for School Districts.

III. Statement of Need: This section of the application should address the district’s rationale for the requested waiver(s).

IV. Abstract: Address how the granting of the waiver impacts the school and/or school district’s ability to meet educational

goals and, if applicable, improvement plans.

V. General Assurances: This portion of the application is intended to ensure that several steps have occurred.

Specifically:

• Stakeholder engagement has occurred, including a school board hearing and a board resolution or vote

approving the flexibility application;

• The district has conducted a financial review and can assure the plan’s fiscal viability;

• The district’s flexibility request is in full compliance with all state and federal laws, including those outlined

above regarding waiver requests; and

• The district has developed a process for reviews of the implemented flexibilities with its local school board, and

those reviews will be publicly available.

VI. Certifications/Signatures: The application requires the signature of both the district administrator in charge of

implementing the waiver and the school board president, certifying school board approval of the request.

VII. Appendix A: There are additional administrative rule requirements for the hours of instruction waiver request. This

appendix details those additional requirements which must be completed in addition to the rest of the form.
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Wisconsin Department of Public Instruction 

ONE-YEAR SCHOOL DISTRICT  

WAIVER APPLICATION  

PI-1396 (Rev 09-22)

INSTRUCTIONS: Email completed original with signature(s) to: 

waivers@dpi.wi.gov

For best results, it is suggested any PDF form should be downloaded 
and opened in Acrobat Reader rather than filled out in the browser. 
Not all PDF features, including the ability to save or use digital 
signatures, will work as intended when opened in a browser. 

For questions regarding this application, contact: 

Laura Roeker at waivers@dpi.wi.gov or 608-266-3560

I. GENERAL INFORMATION

Applicant Agency Mailing Address Street, City, State, ZIP 

Contact Person First and Last Name Title 

Contact Person’s E-Mail Address Fax Area/No. Phone Area/No. 

List schools to which district flexibility application applies: 

II. REQUESTED WAIVERS

Detail the statutory and/or administrative rule provisions for which a one-year waiver is being requested. Limit response to space provided. 

III. STATEMENT OF NEED

Address the rationale for the requested waiver(s) Limit response to space provided. 

22
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 IV. ABSTRACT  

 

Address how the granting of the waiver impacts the school and/or school district’s ability to meet educational goals and, if applicable, improvement 
plans. Limit response to space provided. 
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V. GENERAL ASSURANCES

Each Applicant is ultimately responsible for compliance with the certifications and assurances selected on its behalf that apply to its 
project or award.  

Instructions 
Step 1—Read each assurance that follows. 

Step 2—Sign and date the certification statement. 

Step 3—Include signed certifications and assurances with your application materials. 

Step 4—Keep a copy for your records. 

Assurance is hereby provided that: 

1. Stakeholder Engagement: A Public Hearing was held on _______________ and a copy of the resolution is attached.

2. Finances: The Applicant can show the flexibility plan is fiscally viable.

3. Compliance with State and Federal Laws: The Applicant has evidence that the flexibility plan meets all state and federal legal requirements,
including those related to pupil confidentiality [Wis. Stats. s. 118.125] and those required for seeking a waiver from the State Superintendent [Wis.
Stats. s. 118.38]. As part of this assurance, the Applicant agrees it is not seeking a waiver from any statutory provi¬sion ineligible for a waiver
under Wis. Stats. s. 118.38, including those related to:

a. The health and safety of pupils;

b. Pupil discrimination;

c. Pupil assessment;

d. Pupil records;

e. Data collection/reporting;

f. Financial reporting and audits;

g. Licensure or certification;

h. Commencement of the school term; and

i. Requirements for SAGE/AGR contracts.

4. School Board Review: The Applicant will implement a process for reviewing the impact of the flexibility plan with its local school board.

5. Programmatic Changes: The Applicant shall obtain the prior approval of the WDPI prior to adding additional schools (if not listed in the original 
application) or implementing additional waivers that may be needed to implement the flexibility plan.

6. Duration: The Applicant is submitting this application with the understanding that any flexibility approved is approved for only one school year.

VI. CERTIFICATION/SIGNATURES

WE, THE UNDERSIGNED, CERTIFY that the information contained in this application is complete and accurate to the best of our knowledge; that the 
necessary assurances of compliance with applicable state and federal statutes, rules, and regulations will be met; and, that the indicated agency 
designated in this application is authorized to administer this grant. 

WE FURTHER CERTIFY that the assurances listed above have been satisfied and that all facts, figures, and representation in this application are 
correct to the best of our knowledge. 

Signature of School District Administrator 

➢

Date Signed Mo./Day/Yr. 

Signature of School Board President If applicable 

➢

Date Signed Mo./Day/Yr. 
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VII. APPENDIX A

Hours of Instruction Waiver Request—Additional Administrative Rule Requirements 

As required under PI 8.01(4), a school district board requesting a waiver from the required number of hours of direct 
pupil instruction shall submit the following information to the DPI along with the waiver request form: 

A letter from the district administrator or school board president requesting a waiver from the hours of direct pupil 
instruction requirement under sub. (2) (f) and s. 121.02 (1) (f), Stats., and specifying the reason or reasons for 
requesting the waiver. 

 A record of the public hearing held under s. 118.38 (1) (b), Stats., indicating the response from the community to 
the waiver request. 

A copy of the order to close the school under s. 115.01 (10) (b) or (c), Stats., if applicable. If the order is 
submitted under s. 115.01 (10) (c), Stats., a copy of the board minutes indicating approval of the request for a 
waiver. 

The number of hours requested to be waived. 

The dates the school or schools were closed. 

A description of the actions the school board took to make up the hours of instruction missed during the period of 
the school closure and what prevented the district from scheduling and holding at least the number of hours of 
direct pupil instruction specified under sub. (2) (f) and s. 121.02 (1) (f), Stats. 

The number of days planned for inclement weather and parent teacher conference days as specified under 

sub. (2) (f). 
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Arboretum 
Students - 
Leading and 
Making a 
Difference

March 10, 2025
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Arboretum Leaders Arboretum Leaders 2025
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100 Fourth Graders
88% Leader Involvement
82% Multiple Leaders
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Imogen
Morning Announcements

● Get trained on how to be a 
good announcer.

● Practice the night before 
and the day of 
announcements.  

“A leader is one who knows the 
way, goes the way, and shows the 
way.”  

-John C. Maxwell
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My favorite thing 
about morning 
announcements is 
helping the whole 
school to know 
what will happen 
during their day.
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Charlie
Safety Patrol

● Get trained ahead of time.
● Be prepared for weather 

conditions.
● Work as a team!

“The world is full of kind people.  
If you can’t find one, be one.”

-Anonymous
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My favorite thing 
about safety patrol 
is seeing people 
cross the roads 
safely. 
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Mae
Service Club

● Sign up for projects that 
interest you.

● Most of our projects are for 
our school and some are for 
the community. 

“A leader is someone who helps 
others become the best version of 
themselves.”

-Anonymous
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My favorite thing 
about service club 
is that it let’s us 
help and 
appreciate other 
people.  
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Lincoln
Building Projects

● We work on things around 
the building like checking 
supplies.

● We work as a team!

“To do more for the world than 
the world does for you - that is 
success.”

Henry Ford
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My favorite thing 
about building 
projects is working 
with Mr. Bob on 
making Arboretum 
even better.  
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Oliver
Pop Tabs Project

● We collect pop tabs for 
Ronald McDonald House.

● We create some competition 
each year to make it fun. 

“No one has ever become poor 
by giving.”

-Anne Frank
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My favorite thing 
about the pop tabs 
project is helping 
others get into the 
Ronald McDonald 
House and saving 
lives.  
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Cashin
Beyond Book Buddies

● Connect with kindergarten 
students about reading

● Help them with recess skills
● Get up early to get the 

donuts

“The best way to predict the future 
is to create it.”

-Abraham Lincoln
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My favorite thing 
about beyond book 
buddies project is 
we don’t teach the 
students, we 
connect with them. 
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“Leaders don’t create 
followers, they create more 
leaders.”

-Tom Peters
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Minutes of Curriculum Committee Meeting  
The Board of Education 
Waunakee Community School District 
 
 
A Curriculum Committee Meeting  of the Board of Education of Waunakee Community School 
District was held Monday, February 24, 2025, beginning at 3:00 PM in the Waunakee 
Community School District, 905 Bethel Circle, Waunakee, WI 53597. 
 

I. CALL TO ORDER 
Chairperson Hetzel called the meeting to order at 3:00pm.    

II. ROLL CALL 
Present; Hetzel, Ensign, Dotzler. 
Also Present: Brown, Johnson, Schell 

III. APPROVE THE AGENDA 
A motion was made by Ensign, second by Dotzler, to approve the agenda as posted.  Motion 
carried 3-0.    

IV. PUBLIC COMMENTS There were no public comments for this meeting.  
V. WAIVER APPLICATION TO USE LAUDE RANKING INSTEAD OF GPA FOR 

WISCONSIN GUARANTEE 
Schell presented and answered questions regarding the Wisconsin Guarantee requirement 
that high schools provide student rankings to the Universities of Wisconsin for preferred 
admission.  Administration is recommending that we submit a waiver application to DPI to 
use our local Laude ranking instead of GPA.   A motion was made by Dotzler, second by 
Ensign to recommend that the full board consider sending this waiver to  DPI as presented.  
Motion carried 3-0.   

VI. NEXTPATH OVERVIEW 
Johnson and Schell presented and answered questions regarding NextPath.  NextPath is our 
primary platform for organizing student data for decision-making.   

VII. FUTURE AGENDAS AND MEETINGS 
March-First look at textbook and summer curriculum project requests.  Intermediate and 
Middle School mathematics resource recommendation. 
April-Second look (action items) at textbook and summer curriculum project 
requests.  Instructional technology overview. 
May-Testing and Assessment schedule.  Clarification of higher level goals for upcoming SIP 
meetings if needed.  Spring local assessment data including intervention trends. 
Elevate Program - IS MS HS 
RTI Data, Act 20 testing review 
Johnson gave a brief update on the winter testing process amy gave a brief update on the 
Winter testing process.3:53  Jn KD.  

VIII. ADJOURN 
A motion was by Ensign, second by Dotzler, to adjourn the meeting at 3:53pm.  Motion 

carried 3-0.  
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§118.38 Waiver Application
Background and Guidance

Waiver Provisions 

Under Wisconsin Statutes §118.38, a school board may request a waiver of any requirement in Wisconsin Statutes Chapters 

115 to 121 or related administrative rules, except for statutes or rules related to any of the following: 

1. The health or safety of pupils;

2. Pupil discrimination under s. 118.13;

3. The pupil assessment program under s. 118.30 and the standardized reading test required under s. 121.02 (1) (r);

4. Pupil records under s. 118.125;

5. The collection of data by the department;

6. The uniform financial fund accounting system under ss. 115.28 (13) and 115.30 (1) and audits of school district accounts

under s. 120.14;

7. Licensure or certification under s. 115.28 (7) or (7m) other than the licensure of the school district administrator or business

manager;

8. The commencement of the school term under s. 118.045; and

9. The requirements established for achievement guarantee contracts under s. 118.43 and for achievement gap reduction

contracts under s. 118.44.

In requesting a waiver a school board must hold a public hearing in the school district on the request.  The school board is also 

required to specify in its request for a waiver its reason for requesting the waiver.   If requesting a waiver for hours of instruction, 

a resolution must also be submitted along with information detailed in Wisconsin Administrative Code PI 8.01(4)(b). 

In reviewing waiver requests, the Department of Public Instruction (DPI) must consider whether the statute or rule requested for 

waiver impedes the district’s progress in achieving educational goals to best serve all students.  

For any hours of instruction waiver requests as per statute, the DPI must additionally consider the response of the community to 

the proposed waiver, the length of the school closure, and whether there is sufficient time before the end of the school year to 

adjust the school calendar to provide the required hours of direct pupil instruction missed (See appendix A on page 6). 

Considerations Before Applying for a Waiver 

School districts have flexibility to implement changes regarding how a program is delivered, how much of a program is delivered, 

and who delivers it. Temporary variations like this to planned school operations do not need a waiver. They temporarily disrupt 

the normal flow of programming implementation or delivery, but do not necessarily require an entire program or service to be 

discontinued for the school year.  

Consideration should be given to the flexibility or options available under the law.  For instance, what are the minimum 

requirements?  Are there alternative compliance options?  The DPI has published documents detailing flexibility around aspects 

of the law and is available to answer your questions. 

A waiver should only be considered when a school district anticipates or has determined it cannot offer a program or service 

required under the law during the school year. A waiver may also be desired if a school district does not anticipate being in 

compliance with a statutory requirement by virtue of the design of its plan of instruction or an innovation it desires to implement. 

Where this is the case, a school board may complete a request for waiver from a particular statute or administrative rule and 

explain the circumstances that will require a formal waiver. 43
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District Waiver Application 

Applications will be accepted on a rolling basis.  

The waiver application includes the following seven components. 

I. General Information: The information in this section details which schools are affected by the request. Waiver requests

could apply to one school, more than one school, or all schools in a district. As a result, this section of the application

should note the specific schools included in the waiver request. If all district schools are impacted, the applicant should

note that the request applies district-wide.

II. Waiver Request: The applicant will specify the statutory and/or administrative rule provisions for which they are

requesting a waiver.  Additional information about statutory requirements can be found in the 2021 Legislative Fiscal

Bureau Informational Paper #31, Statutory Requirements for School Districts.

III. Statement of Need: This section of the application should address the district’s rationale for the requested waiver(s).

IV. Abstract: Address how the granting of the waiver impacts the school and/or school district’s ability to meet educational

goals and, if applicable, improvement plans.

V. General Assurances: This portion of the application is intended to ensure that several steps have occurred.

Specifically:

• Stakeholder engagement has occurred, including a school board hearing and a board resolution or vote

approving the flexibility application;

• The district has conducted a financial review and can assure the plan’s fiscal viability;

• The district’s flexibility request is in full compliance with all state and federal laws, including those outlined

above regarding waiver requests; and

• The district has developed a process for reviews of the implemented flexibilities with its local school board, and

those reviews will be publicly available.

VI. Certifications/Signatures: The application requires the signature of both the district administrator in charge of

implementing the waiver and the school board president, certifying school board approval of the request.

VII. Appendix A: There are additional administrative rule requirements for the hours of instruction waiver request. This

appendix details those additional requirements which must be completed in addition to the rest of the form.
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Wisconsin Department of Public Instruction 

ONE-YEAR SCHOOL DISTRICT  

WAIVER APPLICATION  

PI-1396 (Rev 09-22)

INSTRUCTIONS: Email completed original with signature(s) to: 

waivers@dpi.wi.gov

For best results, it is suggested any PDF form should be downloaded 
and opened in Acrobat Reader rather than filled out in the browser. 
Not all PDF features, including the ability to save or use digital 
signatures, will work as intended when opened in a browser. 

For questions regarding this application, contact: 

Laura Roeker at waivers@dpi.wi.gov or 608-266-3560

I. GENERAL INFORMATION

Applicant Agency Mailing Address Street, City, State, ZIP 

Contact Person First and Last Name Title 

Contact Person’s E-Mail Address Fax Area/No. Phone Area/No. 

List schools to which district flexibility application applies: 

II. REQUESTED WAIVERS

Detail the statutory and/or administrative rule provisions for which a one-year waiver is being requested. Limit response to space provided. 

III. STATEMENT OF NEED

Address the rationale for the requested waiver(s) Limit response to space provided. 
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 IV. ABSTRACT  

 

Address how the granting of the waiver impacts the school and/or school district’s ability to meet educational goals and, if applicable, improvement 
plans. Limit response to space provided. 
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V. GENERAL ASSURANCES

Each Applicant is ultimately responsible for compliance with the certifications and assurances selected on its behalf that apply to its 
project or award.  

Instructions 
Step 1—Read each assurance that follows. 

Step 2—Sign and date the certification statement. 

Step 3—Include signed certifications and assurances with your application materials. 

Step 4—Keep a copy for your records. 

Assurance is hereby provided that: 

1. Stakeholder Engagement: A Public Hearing was held on _______________ and a copy of the resolution is attached.

2. Finances: The Applicant can show the flexibility plan is fiscally viable.

3. Compliance with State and Federal Laws: The Applicant has evidence that the flexibility plan meets all state and federal legal requirements,
including those related to pupil confidentiality [Wis. Stats. s. 118.125] and those required for seeking a waiver from the State Superintendent [Wis.
Stats. s. 118.38]. As part of this assurance, the Applicant agrees it is not seeking a waiver from any statutory provi¬sion ineligible for a waiver
under Wis. Stats. s. 118.38, including those related to:

a. The health and safety of pupils;

b. Pupil discrimination;

c. Pupil assessment;

d. Pupil records;

e. Data collection/reporting;

f. Financial reporting and audits;

g. Licensure or certification;

h. Commencement of the school term; and

i. Requirements for SAGE/AGR contracts.

4. School Board Review: The Applicant will implement a process for reviewing the impact of the flexibility plan with its local school board.

5. Programmatic Changes: The Applicant shall obtain the prior approval of the WDPI prior to adding additional schools (if not listed in the original 
application) or implementing additional waivers that may be needed to implement the flexibility plan.

6. Duration: The Applicant is submitting this application with the understanding that any flexibility approved is approved for only one school year.

VI. CERTIFICATION/SIGNATURES

WE, THE UNDERSIGNED, CERTIFY that the information contained in this application is complete and accurate to the best of our knowledge; that the 
necessary assurances of compliance with applicable state and federal statutes, rules, and regulations will be met; and, that the indicated agency 
designated in this application is authorized to administer this grant. 

WE FURTHER CERTIFY that the assurances listed above have been satisfied and that all facts, figures, and representation in this application are 
correct to the best of our knowledge. 

Signature of School District Administrator 

➢

Date Signed Mo./Day/Yr. 

Signature of School Board President If applicable 

➢

Date Signed Mo./Day/Yr. 
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VII. APPENDIX A

Hours of Instruction Waiver Request—Additional Administrative Rule Requirements 

As required under PI 8.01(4), a school district board requesting a waiver from the required number of hours of direct 
pupil instruction shall submit the following information to the DPI along with the waiver request form: 

A letter from the district administrator or school board president requesting a waiver from the hours of direct pupil 
instruction requirement under sub. (2) (f) and s. 121.02 (1) (f), Stats., and specifying the reason or reasons for 
requesting the waiver. 

 A record of the public hearing held under s. 118.38 (1) (b), Stats., indicating the response from the community to 
the waiver request. 

A copy of the order to close the school under s. 115.01 (10) (b) or (c), Stats., if applicable. If the order is 
submitted under s. 115.01 (10) (c), Stats., a copy of the board minutes indicating approval of the request for a 
waiver. 

The number of hours requested to be waived. 

The dates the school or schools were closed. 

A description of the actions the school board took to make up the hours of instruction missed during the period of 
the school closure and what prevented the district from scheduling and holding at least the number of hours of 
direct pupil instruction specified under sub. (2) (f) and s. 121.02 (1) (f), Stats. 

The number of days planned for inclement weather and parent teacher conference days as specified under 

sub. (2) (f). 
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Minutes of Human Resources Committee Meeting. 
 
The Board of Education 
Waunakee Community School District 
 
 
A Human Resources Committee Meeting. of the Board of Education of Waunakee Community 
School District was held Thursday, March 6, 2025, beginning at 4:30 PM in the Waunakee 
Community School District, 905 Bethel Circle, Waunakee, WI 53597. 
 

I. CALL TO ORDER 
Chairperson Engebretson called the meeting to order at 4:30pm. 

II. ROLL CALL 
Present: Engebretson, Ensign, Heinrichs 
Also Present: Grabarski, Summers 

III. APPROVE AGENDA 
A motion was made by Heinrichs, second by Ensign, to approve the agenda as posted.  
Motion carried 3-0.    

IV. PUBLIC COMMENTS – There were no public comments for this meeting. 
V.  DISCUSS THE PLANNING PROCESS FOR 25.26 WAGE INCREASES 

Grabarski presented and answered questions regarding an update of the timeline for the 
planning process for the 25/26 wage increases.  Summers added information regarding how 
the wage increase process has changed from two years ago.  This timeline maybe found in 
the agenda for this meeting.    

VI. 25.26 PLAN YEAR INSURANCE COMMITTEE UPDATE 
Grabarski presented and answered questions regarding an update on the 25/26 insurance plan 
year timeline and the results of the Request for Information.  Grabarski shared a timeline for 
this decision process, which may be found in the agenda of this meeting.  The committee 
recommended that the final insurance committee decision should be brought directly to the 
full board for review.   

VII. STAFF CLIMATE DATA REVIEW 
Grabarski presented and answered questions on a high level review of the comprehensive 
climate survey that all employees took in October/November which focused on their 
employment at WCSD.  Grabarski shared the timeframe when this survey was shared with 
administration, staff, plans for improving any areas, and follow up.   

VIII. DISCUSSION OF THE CENTRAL OFFICE PERFORMANCE EVALUATION 
SYSTEM (COPES) FOR DISTRICT CABINET MEMBERS NOT COVERED BY 
THE EDUCATOR EFFECTIVENESS EVALUATION MODEL. 
Grabarski presented and answered questions regarding administrative decision to pilot 
COPES 2.0 evaluation tool for the 25/26 school year.    

IX. ADJOURN 
Once Grabarski and the HR team have a chance to work through the compensation data, a 
better idea of when the next HR committee meeting should be scheduled before the April 
meeting or in mid April.   
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A motion was made by Ensign, second by Heinrichs, to adjourn the meeting at 5:21pm.  
Motion carried 3-0.   
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Minutes of Facility Committee Meeting 
 
The Board of Education 
Waunakee Community School District 
 
 
A Facility Committee Meeting of the Board of Education of Waunakee Community School 
District was held Thursday, March 6, 2025, beginning at 7:30 AM in the Waunakee Community 
School District, 905 Bethel Circle, Waunakee, WI 53597. 
 

I. CALL TO ORDER 
Chairperson Ensign called the meeting to order at 7:30am.   

II. ROLL CALL 
Present: Ensign, Frey, Heinemann 
Also Present: Summers, Cramer, Franz, Brown (virtually), Lybeck(virtually), Bauer, 
Lauderdale, Newton, Schell  

III. APPROVE AGENDA 
A motion was made by Frey, second by Heinemann, to approve the agenda as posted.  
Motion carried 3-0.    

IV. PUBLIC COMMENTS There were no public comments for this meeting. 
V. NEW MIDDLE SCHOOL  

Summers presented and answered questions regarding an update on the schedule and 
finances for the Middle School project. Information was shared that the conversations have 
started regarding holding summer school ’26 in the new Middle School.  This decision 
would allow work to begin that summer in the current Middle School for any construction 
needs.  

VI. CONSIDERATION OF CAPITAL PROJECTS 
Summers presented and answered questions regarding four projects listed on the March 
capital maintenance request document.  If these projects are not approved in March, they 
may not be done in time for the start of the school year. The committee members had 
questions for administration regarding the projects on the list. A motion was made by 
Heinemann, second by Frey, to recommend that the full board consider these four projects as 
presented.  Motion carried 3-0.    

VII. DRAFT OF SUMMER 2025 CAPITAL MAINTENANCE PROJECTS 
Summers presented and answered questions regarding a draft of 2025 summer capital 
maintenance projects. The draft has been created by building based on meetings that have 
taken place with each building/department as well as safety meetings that took place with 
each building. The list has been revised to be organized by priority. Administration is 
focusing in on priority 1 projects for the summer 2025. There is no action needed for this 
item at this time.  This is information only so the committee is aware of the work being done 
to identify the funding available for these projects.  This request will come back in April.    
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VIII. FUTURE MEETINGS 
IX. ADJOURN 

A motion was made by Frey, second by Heinemann, to adjourn this meeting at 8:24am.  
Motion carried 3-0.   

 
 

56



1/23/2025

11/4/2022 6,395,000$      
11/4/2022 500,000$          

6/5/2024 (14,238,194)$   
12/22/2023 1,120,000$      

9/24/2024 6,512,483$      
TOTAL FUNDS AVAILABLE 289,289$          

Date Description Location Status Bid Amount
3/13/2023 Warrior Stadium track replacement, bleacher expansion and related improvements High Completed 1,300,000$             

1,300,000$             
4/10/2023 Roof replacement - entire roof Middle Completed 631,000$                
4/10/2023 Redo TLC Roof* High Completed 46,300$                   
4/10/2023 Freight Elevator Security * High Completed 10,132$                   

687,432$                
5/1/2023 Emergency Roof Repairs (NORTHERN) District Completed 40,000$                   
5/1/2023 Emergency HVAC Repairs (NAMI) District Completed 25,000$                   
5/1/2023 Emergency Plumbing Repairs (HOOPER) District Completed 25,000$                   
5/1/2023 Emergency Electrical Repairs (GLOBALCOM/WESTPHAL) District Completed 25,000$                   
5/1/2023 Replace Walking Path near Century Avenue and Community Drive District Completed 33,453$                   
5/1/2023 Safety Film on all doors District Completed 46,374$                   
5/1/2023 Low Driveway Inlet *  (SOUTH CENTRAL CONTRACTING) Prairie Completed 2,842$                     
5/1/2023 (2) Card Readers Prairie Completed 13,099$                   
5/1/2023 (4) Magnetic Door Holders Prairie Completed 13,270$                   
5/1/2023 Asphalt Under Gaga Pits * (WOLF PAVING) Arboretum Completed 19,741$                   
5/1/2023 Broken Curb Inlet Hole/Culvert * (SOUTH CENTRAL CONTRACTING) Arboretum Completed 7,000$                     
5/1/2023 4 Card Readers & at Double Doors by Office * (GLOBALCOM) Arboretum Completed 13,099$                   
5/1/2023 (8) Magnetic Door Holders to isolate sections of building during lockdown * Arboretum Completed 26,539$                   
5/1/2023 8 Magnetic Door Holders for securing pods during lockdown * Intermediate Completed 26,539$                   
5/1/2023 Classroom 131 Window * Middle Completed 10,940$                   
5/1/2023 Door 1 Entrance Stair Treads * Middle Completed 21,900$                   
5/1/2023 Door 1, 10 Walkway Concrete Replacement Middle Removed 29,860$                   
5/1/2023 Sidewalk Repair * (Confirmed split cost with Village) Middle Completed 20,000$                   
5/1/2023 High School Bus Loop Sidewalk Ramp Replacement High Completed 4,950$                     
5/1/2023 16 Lockable Restrooms * High Completed 6,553$                     
5/1/2023 Room 1433, 1411, 1501 Carpet High Completed 13,290$                   
5/1/2023 4 Card Readers at front office, other locations High Completed 16,000$                   
5/1/2023 Repair dust collector in Woodshop High Completed 4,711$                     
5/1/2023 High School C02 Tank Pad and Fencing High Completed 9,902$                     
5/1/2023 Front Door Canopy District Office Completed 6,303$                     
5/1/2023 Air Handling Unit 05 Replacement High Completed 300,000$                
5/1/2023 Replacement of Chiller CH002 - includes upgrade to 350-ton High Completed 515,000$                
5/1/2023 Replacement of Chiller CH001 High Completed 200,000$                

1,476,365$             
6/12/2023 Middle School Fire Safety Project Middle Completed 36,859$                   
6/12/2023 Prairie Elementary Remodeling Proposal Prairie Completed 82,832$                   

119,691$                
7/10/2023 Parking lot landscaping repair Intermediate Completed 9,970$                     
7/10/2023 Trees and light-blocking material for fence @ Warrior Stadium High Completed 17,200$                   
7/10/2023 Playground playmat chips AES, PES, IS Completed 12,266$                   
7/10/2023 Parking lot striping and minor repairs All lots except HES, Bethel Completed 25,159$                   
7/10/2023 Special education restroom remodel Middle Completed 11,000$                   
7/10/2023 Sentronic Closers AES, PES, IS Completed 16,798$                   
7/10/2023 WIS Security System Install Intermediate Completed 1,020$                     
7/10/2023 Eves, Troughs & Downspouts - North side High Completed 19,728$                   
7/10/2023 Pool bleacher repair High Completed 1,050$                     
7/10/2023 Flag pole repair Intermediate Completed 3,410$                     

117,601$                
8/14/2023 Dishwasher Replacement Middle Completed 29,430$                   
8/14/2023 Softball Field Lights High School Completed 175,000$                

204,430$                
9/11/2023 High School Signage High School Completed 21,500$                   

21,500$                   
10/9/2023 Special Education Room Project Middle Completed 29,036$                   

29,036$                   
12/11/2023 Replace non working water softener (19 yrs old) Arboretum Completed 5,588$                     

APPROVED AT 7/10/2023 BOARD MEETING

APPROVED AT 6/12/2023 BOARD MEETING

APPROVED AT 8/14/2023 BOARD MEETING

APPROVED (BY BOARD) PROJECTS

MAINTENANCE BUDGET

Funds allocated from contingency or interest
Approved projects amount to date

Total amount budgeted in referendum
Bleacher Extension Referendum Amount

Funds allocated from interest

APPROVED AT 10/9/2023 BOARD MEETING

APPROVED AT 4/10/2023 BOARD MEETING

APPROVED AT 4/10/2023 BOARD MEETING

APPROVED AT 9/11/2023 BOARD MEETING

WCSD Maintenance Work Tracking Summary

APPROVED AT 5/1/2023 BOARD MEETING
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12/11/2023 Bleacher repairs Arboretum Completed 2,472$                     
12/11/2023 Repair water heater 1 High Completed 6,050$                     
12/11/2023 Old gym bleacher repairs High Completed 2,459$                     
12/11/2023 Main gym bleacher repairs High Completed 4,780$                     
12/11/2023 Discus throwing area concrete High Completed 16,500$                   
12/11/2023 Bleacher repairs Intermediate Completed 2,950$                     
12/11/2023 Bleacher repairs Middle Completed 3,858$                     
12/11/2023 Installation of closed loop filtration equipment Middle Completed 3,169$                     
12/11/2023 Bleacher repairs Prairie Completed 2,472$                     
12/11/2023 UPS circuit additions (to prevent power outage problems) Prairie Completed 4,310$                     
12/11/2023 Replace 5 radio system UPS systems District Completed 8,635$                     
12/11/2023 JOHN DEERE 60 Heavy-Duty Rotary Broom District Completed 5,600$                     
12/11/2023 Skid Loader Pallet forks District Completed 1,100$                     
12/11/2023 EcoStruxure Transition Over New Hardware (Front End Only) Arboretum Completed 32,000$                   
12/11/2023 EcoStruxure Transition Over New Hardware (Front End Only) Prairie Completed 50,200$                   
12/11/2023 EcoStruxure Transition Over New Hardware (Front End Only) High School Completed 96,000$                   
12/11/2023 EcoStruxure Transition Over New Hardware (Front End Only) Intermediate Completed 32,000$                   
12/11/2023 EcoStruxure Transition Over New Hardware (Front End Only) Middle Completed 46,600$                   

326,743$                
1/8/2024 Bleacher Boss - Power Assist Unit Athletics Completed 4,900$                     
1/8/2024 Robotic Athletic Field Painter Athletics Completed 29,700$                   
1/8/2024 Water Reel with Booster Grounds Completed 14,000$                   
1/8/2024 Robotic Mowers Grounds Removed 22,000$                   
1/8/2024 John Deere 1575 tractor (includes snow blower and broom) Grounds Completed 55,600$                   
1/8/2024 Fork Lift Maintenance Completed 50,000$                   

176,200$                
2/12/2024 Brush and snow blower attachments District Completed 11,600$                   
2/12/2024 Resurface all gym floors in district District Completed 24,668$                   
2/12/2024 Wood chips for school playgrounds District Completed 14,500$                   
2/12/2024 Signature Choral Risers - 4 Tier District Completed 16,590$                   
2/12/2024 Power outage monitoring electrical meter District Completed 88,600$                   
2/12/2024 SRP card for each classrom District Completed 7,964$                     
2/12/2024 Outside bollard lights need to be updated with LED (20 total) Arboretum Completed 82,449$                   
2/12/2024 Add card reader to rear entrance of front office Arboretum Completed 4,000$                     
2/12/2024 Front entrance - exterior stain Arboretum Completed 2,569$                     
2/12/2024 Carpet - remaining rooms 1st and 2nd floor Arboretum Completed 87,000$                   
2/12/2024 Doors 9 gym, door 11, door 12 (6 total doors) Arboretum Completed 37,354$                   
2/12/2024 Cracked tile replacement (various areas) Arboretum Completed 5,000$                     
2/12/2024 Landscaping around building Arboretum Completed 70,000$                   
2/12/2024 Playground sun shades Arboretum Completed 18,288$                   
2/12/2024 198 Boiler room (penthouse) roof walls High Completed 73,000$                   
2/12/2024 Bleachers, Portable High Completed 47,500$                   
2/12/2024 Furnish and install 2 new windows for baseball press box High Completed 20,500$                   
2/12/2024 Furnish and install 3 new windows for football press box High Completed 10,280$                   
2/12/2024 Furnish and install 2 new windows for soccer press box High Completed 20,500$                   
2/12/2024 Varsity SoGball Field batting cages/audio/backstop High Completed
2/12/2024 Card readers in shipping/receiving area High Completed 9,395$                     
2/12/2024 Door 1 storefront High Completed 33,000$                   
2/12/2024 Door 18 security High Completed 934$                        
2/12/2024 John Deere tractor plus attachments High Completed 52,200$                   
2/12/2024 Fix joint bump in the floor Intermediate Completed 1,843$                     
2/12/2024 Wallpaper Graphics Intermediate Completed 55,391$                   
2/12/2024 Gymnasium electronic closers Intermediate Completed 8,352$                     
2/12/2024 Solar PV expansion Intermediate Completed 498,982$                
2/12/2024 Slow gym curtain Intermediate Completed 4,177$                     
2/12/2024 Whiteboards from old HES Intermediate Completed 21,900$                   
2/12/2024 Classroom carpeting rooms 136, 110, 223, 239 Middle Completed 19,000$                   
2/12/2024 Door 7 replace stairway treads Middle Completed 26,300$                   
2/12/2024 Carpet landings - doors 5, 6 Middle Completed 9,000$                     
2/12/2024 Rider floor scrubber - 30" (Trident R30-HIL56009) Prairie Completed 17,837$                   
2/12/2024 Add card reader to rear entrance of front office Prairie Completed 4,000$                     
2/12/2024 Concrete work on Sidewalks Prairie Completed 49,030$                   
2/12/2024 Add privacy panels in restrooms Prairie Completed 2,730$                     
2/12/2024 Play ground shade canopy Prairie Completed 1,600$                     
2/12/2024 Acoustical panels for cafeteria Prairie Completed 14,484$                   
2/12/2024 Replace carpet Prairie Completed 32,000$                   
2/12/2024 Downspout sink hole Prairie Completed 3,287$                     
2/12/2024 Move old hoops at existing Heritage & install at Prairie Prairie Completed 15,275$                   
2/12/2024 Waunakee Softball Upgrades District Completed 325,000$                

1,848,079$             
3/5/2024 Items from Maintenance list in Vogel Bros. High School Scope of work High Completed 3,503,800$             
3/5/2024 Concrete lip at door 2 Arboretum Completed 1,200$                     
3/5/2024 District mechanic tools and tool box District Completed 22,000$                   

APPROVED AT 12/22/2023 BOARD MEETING

APPROVED AT 1/8/2024 BOARD MEETING

APPROVED AT 2/12/2024 BOARD MEETING
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3/5/2024 Project management services for generator installation project District Completed 5,400$                     
3/5/2024 LED upgrades and lighting controls additions High Removed 1,440,850$             
3/5/2024 Carpeting in (17) classrooms High Completed 95,000$                   
3/5/2024 Boiler closed loop filtration equipment High Completed 3,186$                     
3/5/2024 JV Softball press box wood stairs w/ composite deck board at treads, risers, and landings High Completed 14,389$                   
3/5/2024 Varsity baseball press box wood stairs w/ composite deck board at treads, risers, and landingsHigh Completed 17,314$                   
3/5/2024 Varsity soccer press box wood stairs w/ composite deck board at treads, risers, and landings High Completed 17,314$                   
3/5/2024 Varsity football press wood stairs w/ composite deck board at treads, risers, and landings High Completed 22,484$                   
3/5/2024 Clock/Bell/PA  (InformaCast Fusion IP Speaker Endpoint Add-On for WHS) High Completed 826,011$                
3/5/2024 Video cameras High Completed 115,000$                
3/5/2024 Fieldhouse projector and audio High Completed 65,000$                   
3/5/2024 Audio upgrade for the Commons and Cave High Completed 15,000$                   
3/5/2024 New basketball hoop controls (old gym) High Completed 6,900$                     
3/5/2024 Painting of field house and logos High Completed 37,000$                   
3/5/2024 Furnish & install new floor traction power operation for field house bleachers High Completed 36,356$                   
3/5/2024 Varsity baseball shed and press box High Completed 10,000$                   
3/5/2024 Replace fieldhouse backboard motors High Completed 20,000$                   
3/5/2024 Fieldhouse mid-court curtain and motor High Completed 25,000$                   
3/5/2024 Replace wall mounted basketball structure and hoops Prairie Completed 66,500$                   
3/5/2024 Boiler closed loop filtration equipment Prairie Completed 3,186$                     
3/5/2024 Energy efficiency audit Prairie Completed 3,060$                     
3/5/2024 Gymnasium audio system Prairie Completed 30,000$                   

6,401,950$             
4/8/2024 Postpone Items from Maintenance list in Vogel Bros. High School Scope of work High Completed (740,000)$               
4/8/2024 Postpone - LED upgrades and lighting controls additions High Completed (1,440,850)$           
4/8/2024 Rack-it drying & storage for art class Arboretum Completed 2,739$                     
4/8/2024 Reinforce Warrior stadium fencing with bigger posts plus vertical metal straps High Completed 12,680$                   
4/8/2024 Field house banners 27 Championship Signs + Logo High Completed 22,533$                   
4/8/2024 Drywall cracking Intermediate Completed 2,888$                     
4/8/2024 Playground crushed granite walkways upgrade Intermediate Completed 43,200$                   
4/8/2024 Rack-it drying & storage for art class Prairie Completed 2,739$                     
4/8/2024 TurfTime 84 inch AR-24 series leveling roller District Completed 8,445$                     

(2,085,626)$           
5/13/2024 Prairie and Arboretum LED lighting Arboretum/Prairie Completed 1,372,500$             
5/13/2024 2-way radio system expansion New Heritage Completed 16,058$                   
5/13/2024 Music area door opening 1803 reconfiguration for piano moves High Completed 7,796$                     
5/13/2024 Press box gutters and downspouts (JV SoGball, Soccer, Varsity Baseball) High Completed 1,650$                     
5/13/2024 Replace fieldhouse HVAC duct sock High Completed 50,000$                   
5/13/2024 Security upgrades parts and installation of mag lock on pair of doors from office to school High Completed 5,455$                     
5/13/2024 Security upgrades installation of electric strikes at back office door and back mailroom door High Completed 3,591$                     
5/13/2024 Warrior fence light-block material replace/repair/reinforcement High Completed 775$                        
5/13/2024 Fabricate/install gate latch at Warrior Pitch Stadium High Completed 875$                        
5/13/2024 Program for robo-paint logos for additional fields High Completed 2,000$                     
5/13/2024 Gopher tumble pro 1 3/8 inch polyethylene- foam mats (6) Arboretum Completed 3,094$                     
5/13/2024 Cracked corian heated seating along windows (4 places) Arboretum Completed 44,175$                   
5/13/2024 ADA Swing Seat for an 8' Toprail Arboretum Completed 1,780$                     
5/13/2024 5 window treatments in exercise area Intermediate Completed 2,125$                     
5/13/2024 Gopher tumble pro 1 3/8 inch polyethylene- foam mats (6) Prairie Completed 4,672$                     
5/13/2024 4044R Compact Utility Tractor (33 PTO hp) District Completed 47,000$                   
5/13/2024 2800 AM HillTip IceStriker w/ brine maker 1500 gal. brine storage tank (FF) District Completed 34,147$                   
5/13/2024 Additional cost power outage monitoring electrical meter (original approved budget $88,600) District Completed 9,900$                     
5/13/2024 Proposal for civil engineering services for playground renovations (PES, AES, WIS) District Hold 26,700$                   
5/13/2024 New emergency kits for classroom (supplies) District Completed 7,964$                     
5/13/2024 Additional funds for remainder school year emergency roofing repairs   ($45,000 original) District Completed 25,000$                   
5/13/2024 Removal of the existing scoreboard from the old Heritage Gymnasium/District to store Heritage Completed 1,284$                     

1,668,541$             
6/10/2024 UnderFence Mow Strip Grounds Completed 22,884$                   
6/10/2024 Replace 2013 (MT1) - Ford F350 snow plow truck with dump body Maintenance Completed 83,120$                   
6/10/2024 Additonal cost to installation of generator Building In Progress 85,950$                   
6/10/2024 Add (4) Gentex fire alarm horn strobes (shop and copy center) Building Completed 7,600$                     
6/10/2024 Toro cart to replace the old Jacobsen cart Grounds Completed 17,757$                   
6/10/2024 Energy Audit Services Site Development In Progress 2,660$                     
6/10/2024 Repair dishwasher Equipment Completed 5,764$                     
6/10/2024 JV SoGball/Varsity Soccer press box subfloor repair and Warrior Stadium door repair Athletics Completed 8,564$                     
6/10/2024 Door 6 receiving, replace with new door, frame, and transom glass Doors Completed 8,446$                     
6/10/2024  Penthouse Siding Included in the budget is to extend (2) GFCI receptacles for new sidinginstallaƟon, remove and replace Solar juncƟon box as needed.Building Completed 1,750$                     
6/10/2024 Rear main office doors access control (security with more card readers) Security Completed 18,330$                   
6/10/2024 Cart for Folding Chairs: 300 lb Load Capacity, 40 in x 19 in x 35 in, For 36 Chairs (9 carts) Building Completed 2,000$                     
6/10/2024 Storm damage including water damage, fence, flag pole, signs, pool roof Building Completed 72,100$                   
6/10/2024 Replace pool roof (potential property insurance claim) Building Completed 25,000$                   
6/10/2024 Divide bookroom into 2 spaces (quote coming 06/05/2024) Special Education Completed 74,913$                   

436,838$                
7/8/2024 Steel pipe handrail at 3 press boxes (code) High Completed 6,500$                     

APPROVED AT 4/8/2024 BOARD MEETING

APPROVED AT 5/13/2024 BOARD MEETING

APPROVED AT 6/10/2024 BOARD MEETING

APPROVED AT 3/11/2024 BOARD MEETING
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7/8/2024 Painting media room, press room, ref room walls and ceiling High Completed 2,314$                     
7/8/2024 Repair storm damage at Warrior Stadium press box High Completed 10,830$                   
7/8/2024 Storm damage at fieldhouse Middle Completed 25,000$                   
7/8/2024 Storm damage in 2nd grade neighborhood Arboretum Completed 25,000$                   
7/8/2024 Hot water pump #6 VFD replace High School Completed 8,275$                     

77,919$                   
8/12/2024 Chemical disposal for Chemistry Dept. (Jason Rotzenberg) HS, MS Completed 4,060$                     
8/12/2024 Trident carpet extractor Arboretum Completed 9,917$                     
8/12/2024 Supply and install 45 minute fire rated doors into existing frame Arboretum In Progress 6,962$                     
8/12/2024 Dehumidifiers (one to replace a broken HS unit, 1 for Bethel copy District Completed 17,538$                   
8/12/2024 Furnish and install mural corner guards and trim Intermediate Completed 3,922$                     
8/12/2024 Engineering for water infultrating ground electrical/data boxes District Completed 8,500$                     
8/12/2024 Engineering to evaluate storm water and recent flood damage Arboretum In Progress 35,000$                   
8/12/2024 Split System #4 District Completed 14,000$                   
8/12/2024 Wall Ceiling Prairie Completed 17,680$                   
8/12/2024 Pressbox railings District Completed 2,466$                     

120,045$                
9/9/2024 Allocation of maintenance expenses to Fund 49 District Completed 998,000$                
9/9/2024 Repair walk in cooler and walk in freezer Intermediate Completed 8,500$                     
9/9/2024 School fitness maintenance Intermediate Completed 5,021$                     
9/9/2024 Lazer Z Diesel Mower with 144 inch deck District Completed 61,399$                   

1,072,920$             
10/14/2024 Remove (80) existing light fixtures and install (80) new nLight enabled light fixtures to allow for scene programming with (5) push button switchesHigh Hold -$                         
10/14/2024 Full service of all internal seals, gaskets, and hardware on UV System High In Progress 4,302$                     
10/14/2024 Install new exit devices High In Progress 5,980$                     
10/14/2024 Regrating the varsity softball infield for drainage issues High Completed 15,000$                   
10/14/2024 Lanscaping regrade behind home plate of JV baseball High In Progress 8,111$                     
10/14/2024 Add card readers, strikes to 3 sets of doors at entry Middle In Progress 17,543$                   
10/14/2024 Replace handicap push buttons with wave sensors Middle In Progress 3,125$                     
10/14/2024  Demo of 2 walls in the Northeast corner of the classroom to expand student space TLC In Progress 4,940$                     
10/14/2024 Dishwasher High In Progress 28,439$                   
10/14/2024 Ranger 570 cart High In Progress 13,992$                   

101,432$                
11/11/2024 Remove (80) existing light fixtures and install (80) new nLight enabled light fixtures to allow for scene programming with (5) push button switchesHigh Hold -$                         
11/11/2024 Aluminum Fence Posts (FTO Fundraised - Fund 21) Prairie In Progress 9,660$                     
11/11/2024 Replace handicap push buttons with wave sensors Middle In Progress 3,125$                     
11/11/2024 Club Car 700 Lithium Ion Batter High In Progress 19,075$                   

31,860$                   

12/9/2024
Remove (80) existing light fixtures and install (80) new nLight enabled light fixtures to allow 
for scene programming with (5) push button switches. The
$21,575 can be compared to the original quote of $46,400.

High In Progress 21,575$                   

12/9/2024 Installation of nLight control system - NOT APPROVED High -$                         
12/9/2024 13 additional Radios for District/Building Communication High In Progress 11,674$                   
12/9/2024 remove 6 Von Duprin 88 exit devices and install 6 Von Duprin 99 exit devices, install 6 e High In Progress 12,915$                   
12/9/2024 Water Leaks toward Kindergarten Hall, Need to have Northern Metal will review windo High In Progress 2,500$                     
12/9/2024 Electric Stirke at Door 26 (exterior) to accomodate automatic opener Middle In Progress 1,471$                     
12/9/2024 Install new doors at Gym Door #10 Middle In Progress 24,960$                   

75,095$                   
1/13/2025 John Deere Salt Spreader High In Progress 5,975$                     
1/13/2025 Sentronic Door Closer - equipment and install High In Progress 4,267$                     
1/13/2025 Sentronic Door Closer - wiring High In Progress 9,450$                     
1/13/2025 Veritcal Rod Repairs Prairie In Progress 1,583$                     
1/13/2025 Install new light switches for two rooms in each building Arboretum/Prairie In Progress 4,267$                     

25,541$                   
1/13/2025 Softball diamond upgrades, new base and Pitching mound rubber High In Progress 454$                        
1/13/2025 Door 12 WHS carpet tile High In Progress 3,784$                     
1/13/2025 chemical recycling supplies High In Progress 363$                        

4,601$                     
14,238,194$          

APPROVED AT 12/09/2024 BOARD MEETING

APPROVED AT 2/10/2025 BOARD MEETING

APPROVED AT 10/14/2024 BOARD MEETING

APPROVED AT 8/12/2024 BOARD MEETING

Total Approved to Date

APPROVED AT 7/8/2024 BOARD MEETING

APPROVED AT 9/9/2024 BOARD MEETING

APPROVED AT 1/13/2025 BOARD MEETING

APPROVED AT 11/11/2024 BOARD MEETING

Page 4 of 4
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Facility Division Qty Units Unit price Estimated TotalMARCH FACILITIES COMMITTEE CONSIDERATION
Arboretum Building Clock/Bell/PA system 1 ls $366,730.00
Prairie cafeteria replace lunch room tables 1 ls $83,012.85
Athletics softball add flag pole to Varsity Softball 1 ls $1,368.95
Athletics softball utility marking for flag pole 1 ls $200.00

$451,311.80

$366,730.00
$83,012.85
$1,368.95
$200.00
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SUMMARY
BUILDING TOTAL COST PRIORITY 1 PRIORITY 2 PRIORITY 3 SAFETY SUMMER PROJECTS
Arboretum $1,858,869.06 $535,377.00 $1,065,492.06 $258,000.00 $372,151.00 $1,486,718.06
Heritage $32,027.66 $19,869.12 $12,158.54 $12,479.12 $19,548.54
Prairie $4,385,907.85 $146,634.85 $1,392,663.00 $2,846,610.00 $17,337.54 $4,368,570.31
Intermediate $584,904.01 $54,631.00 $530,273.01 $43,930.00 $540,974.01
Middle School $1,574,547.00 $9,994.00 $15,470.00 $1,549,083.00 $5,494.00 $1,569,053.00
High School $1,932,234.53 $152,506.23) $1,779,728.30 $1,932,234.53
Bethel $643,979.97 $620,292.50 $14,695.86 $8,991.61 $643,979.97
Athletics $98,581.43 $51,534.95 $47,046.48 $98,581.43

District Investment $11,111,051.51 $1,590,839.65 $4,857,527.25 $4,662,684.61 $451,391.66 $10,659,659.85
Includes Safety column for each building
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ARBORETUM

PROJECT
ANNUAL 
MAINT QUOTE VENDOR PRIORITY LEVEL Repair/Long Range Maint/New Item/Long Term Tech

School property signage $200.00 1 New
Milestone camera management (District) $40,000.00 GlobalCom 1 New
Clock/Bell/PA $366,730.00 GlobalCom 1 Replace
Exterior Door #2 Replacement $5,421.00 Vogel/Hellenbrand 1 Replace
Carpet Multiple Areas $63,455.00 H&R Carpet 1 Replace/Long Range
Bridge Work $40,835.00 Vogel 1 Repair
Concrete slab by Door #11 $7,440.00 Vogel 1 Replace
Playground Mulch X $5,358.00 JR's 1 Repair
Interior Window Staining $3,288.00 Five Star 1 Repair
Gym Floor Recoat X $2,650.00 Stalker 1 Repair
additional cameras GlobalCom 2 New
Site construction per Professional Engineering Audit $587,344.74 Professional Eng 2 Repair
Playground (poured in place) $337,149.32 Midwest Playscapes 2 Replace
Inclusive Playground Equipment $92,000.00 Midwest Playscapes 2 New
Kitchen Floor - includes plumbing $21,984.00 Superior Epoxy/Hooper 2 Replace/Long Range
Drywall and Wall Paper 2nd Grade $13,969.00 Vogel 2 Repair
Crack fill $5,000.00 SSI 2 Repair
asphalt patch work $4,750.00 SSI 2 Repair
striping cost $3,295.00 SSI 2 Repair
Dumpster Asphalt Pad - 3 New
Garage Expansion/Tractor storage $250,000.00 Vogel 3 New/Long Range
Inductions Stoves 1st-4th $8,000.00 Grand Appliance 3 Replace

$1,858,869.06
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HERITAGE

PROJECT
ANNUAL 
MAINT QUOTE VENDOR PRIORITY LEVEL Repair/Long Range Maint/New Item/Long Term Tech

Interior Card Readers at 1st and 4th and 2nd and 3rd $6,718.00 Global Com 1 New
Interior Push Bars for Doors at 1st & 4th and 2nd &3rd $5,761.12 Quality Door 1 New
Consistency with parking lot lighting $0.00 Nlight 1 Repair
Gym Floor Recoat (2 coats) X $4,975.00 Stalker 1 Repair
Mulch Glue (4) $51.00/gal (test) $204.00 Online 1 New
Roll Up Door Installation $2,211.00 Vogel 1 Replace
Polymer for Landscaping Stone $11,858.54 Landscape Architects 2 Repair
striping cost $300.00 SSI 2 Repair
Parking lot (make as big as possible) No Quote 3 New
Audit of parking lot crosswalks (redesign) New

$32,027.66
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PRAIRIE

PROJECT
ANNUAL 
MAINT QUOTE VENDOR PRIORITY LEVEL Repair/Long Range Maint/New Item/Long Term Tech

add blue strobes to parent loop GlobalCom 1 New
additional cameras (11) $16,500.00 GlobalCom 1 New
add lockdown button to E. Mayrand area GlobalCom 1 New
lockdown connect E-wing doors (door10) GlobalCom 1 New
Milestone camera management $40,000.00 GlobalCom 1 New
Add doors to main hallway to close off classroom wings New
Replace Lunchroom Tables $83,012.85 Palmer Hamilton 1 Replace
Playground Mulch X $4,183.00 JR's 1 Repair
Strengthen Sensory Swing $2,939.00 Vogel 1 Repair
Replace VCT tile in hallways & cafeteria $573,125.00 H&R 2 Replace/Long Range
Playground Pour in place north and south $474,353.00 Midwest Playscapes 2 Replace/Long Range
Replace classroom windows $159,975.00 Lake City Glass 2 Replace
Inclusive Playground Equipment $92,000.00 Midwest Playscapes 2 New
Update classroom furniture $80,000.00 Based Off New Heritage 2 Replace
Crack fill $7,000.00 SSI 2 Repair
striping cost $3,550.00 SSI 2 Repair
asphalt patch work $2,660.00 SSI 2 Repair
Strengthen drop ceiling No Quote Central Ceilings 2 Repair
Fire alarms connect to end of hallway door release No Quote 2 New
Replace 2006 roof $2,762,250.00 Northern Metal & Roof 3 Repair
Retractable classroom walls $84,360.00 JWC building specialties 3 Replace/Long Range
Replace interior vestibule doors No Quote 3 Replace
Replace boiler #2 No Quote Hooper/Westphal 3 Replace/Long Range

$4,385,907.85
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INTERMEDIATE

PROJECT
ANNUAL 
MAINT QUOTE VENDOR PRIORITY LEVEL Repair/Long Term Maint/New Item/Long Term Tech

Card Reader Door 3 $3,930.00 GlobalCom 1 New
PA Amps For Playground GlobalCom 1 Replace/Long Range
Milestone camera management $40,000.00 GlobalCom 1 New
Gym Floor Recoat X $5,750.00 Stalker 1 Repair
Playground Mulch X $3,431.00 JR's 1 Repair
asphalt patch work $1,520.00 SSI 1 Repair
Door 10 Doorbell (talk to Tim) No Quote Global Com 1 New
Gymnasium Card Reader quote requested Global Com 1 New
additional cameras 2 New
Playground (Poured in-place) $227,032.00 Midwest Playscapes 2 Replace
Crushed Granite Polymer (option to split areas) $122,546.01 Landscape Architects 2 Repair
Inclusive Playground Equipment $92,000.00 Midwest Playscapes 2 New
Dry Erase White Boards $77,100.00 Air Flow Arch - 1 Floor 11/21 2 Replace
Crack fill $8,000.00 SSI 2 Repair
striping cost $3,595.00 SSI 2 Repair
J-Touch replacements No Quote Rick Franz 2 Replace
Add green door release button for scentronic closer (18 locations) 3 New
consider fencing options 3 New
Black Plastic Border around Playground No Quote 3 Replace
Trees on West and South West Side to slow down wind No Quote 3 New
Carpet No Quote 3 Replace
More rooms and office space 3 New
parking lot flow (redesign) New

$584,904.01
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MIDDLE SCHOOL

PROJECT
ANNUAL 
MAINT QUOTE VENDOR PRIORITY LEVEL Repair/Long Range Maint/New Item/Long Term Tech

Card Reader Door 12 $5,494.00 Global Com 1 New
Door release button in front office for vestibule 1 New
additional radios ($900 each) 1 New
Gym Floor (2 Coats) X $4,500.00 Stalker 1 Repair
striping cost $5,395.00 SSI 2 Repair
Windows (Ea) $5,350.00 Lake City Glass 2 Replace
Gymnastics floor anchors (Borowski) $4,725.00 Stalker 2 New
Lower Handicap push plate 34" from ground currently at 36" 2 Replace
Clock/Bell/PA system 3 Replace/Long Range
Clearer/additional cameras 3 Replace/New
LED lighting throughout $886,640.00 Westphal 3 Replace/Long Range
Solar $616,163.00 Westphal 3 New
Door 1 Area Concrete $31,820.00 Vogel 3 Replace/Long Range
Crack fill $8,000.00 SSI 3 Repair
asphalt patch work $6,460.00 SSI 3 Repair

$1,574,547.00
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HIGH SCHOOL

PROJECT
ANNUAL 
MAINT QUOTE VENDOR PRIORITY LEVEL Repair/Long Range Maint/New Item/Long Term Tech

student card access problem 1 New
Lighting for Band/Orchestra & Vocal $86,165.00) Westphal 1 Replace
Door 26 Roof $19,800.00) Northern Metal 1 Repair
asphalt patch work $18,050.00 SSI 1 Repair
Paint Old Gym $6,910.00) Five Star 1 Replace/Long Range
Front office door card reader $5,852.00 Global Com 1 New
Main Gym Floor Recoat $5,750.00) Stalker 1 Repair
Wave sensors (3) $3,125.00 Automatic Entrances 1 New
Removable Mullions (2) $2,982.23) Quality Door 1 Replace
Old Gym Floor Recoat $2,350.00) Stalker 1 Repair
Face Closet Door (Gillians) $1,522.00 Quality Door 1 Repair
Tech Ed Sound Proof Wall (tech ed side $115k, Ms. Duhr side $58k) $115,000.00 Vogel 2 New
additional cameras Global Com 2 New
Building Lighting $1,440,850.00 Westphal 2 Replace/Long Range
Hooper Plumbing/Flushometers $47,398.00) Hooper 2 Replace/Long Range
Crack fill $41,500.00 SSI 2 Repair
Kitchen Floor $34,550.00 Superior 2 Replace
striping cost $12,795.00 SSI 2 Repair
Sump Pumps - Andover $4,600.00) NAMI 2 New
Lower building entry buttons 34" from ground currently at 36" No Quote 2 Replace Currently at 36"
Lower passenger elevator buttons for accessibility No Quote Schumacher Elevator 2 Replace
Mobile stage 83,035.30 MBS 2 New
look into push SRP notifications for student alerts 3 New

$1,932,234.53
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BETHEL

PROJECT
ANNUAL 
MAINT QUOTE VENDOR PRIORITY LEVEL Repair/Long Range Maint/New Item/Long Term Tech

Finish EV chargers no quote 1 New
Bus camera system/tracking system $121,600.00 1 New
outdoor lift $33,000.00 1 New
Flag Pole Inspections $840.00 1 Repair
Milestone Camera System $35,000.00 1 New
New Van w/possible wrap $59,852.50 1 Replace/New
Emergency HVAC $25,000.00 1
Emergency Plumbing $25,000.00 1
NAMI Contract $280,000.00 1
Emergency Roof repairs $40,000.00 1 Auction Econ Van
Brine system and storage buildout no quote 2 New
Additional pallet racking $8,695.86 2 New
salter for IS, HES tractor (shared) $6,000.00 2 New
Replace scissor lift no quote 3 Replace
Tow behind water trailer $8,991.61 3 New

$643,979.97
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ATHLETICS

PROJECT
ANNUAL 
MAINT QUOTE VENDOR PRIORITY LEVEL Repair/Long Range Maint/New Item/Long Term Tech

Grounds camera systems Global Com 1 New
Additional Warrior camera Global Com 1 New
No Slip Grip On Stadium Bleachers H $17,000.00 Lexico 1 New
No Slip Grip On Stadium Bleachers V $4,000.00 Lexico 1 New
Stain Press Box Stairs and Paint Handrails $2,688.00) Five Star 1 New
Paint Both Softball Dugouts $2,188.00 Five Star 1 Repair
Varsity Softball Flag Pole $1,368.95) Liberty Flag 1 New
Uitlity Marking for Flag Pole $200.00) GLS 1 New
Soccer electrical upgrade (includes $7300 addtnl sub panel) $24,090.00 Westphal 1 New
Eroded Varsity baseball path 1 Repair
Athletic Branding (see lines 12 &13) $4,750.00 BSN 2 Replace
Wrestling Mats and signs in wrestling room (branding) $6,200.00 BSN 2 Replace
(branding) Sign at westend of Warrrior stadium $1,500.00 HG Signs 2 Replace
Diamond Infield Tune Up V Baseball $8,150.00 Diamond Fine 2 Repair
Diamond Infield Tune Up JV Baseball $8,150.00 Diamond Fine 2 Repair
Diamond Infield Tune Up JV Softball $6,700.00 Diamond Fine 2 Repair
Diamond Infield Tune Up V Softball $6,700.00 Diamond Fine 3 Repair
Sprinkler heads baseball, practice soccer, practice football $4,896.48 SiteOne Repair

$98,581.43
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Minutes of DEI Committee  
 
The Board of Education 
Waunakee Community School District 
 
 
A DEI Committee  of the Board of Education of Waunakee Community School District was held 
Wednesday, February 26, 2025, beginning at 5:30 PM in the Waunakee Community School 
District, 905 Bethel Circle, Waunakee, WI 53597. 
 

I. CALL TO ORDER 
Chairperson Heinrichs called the meeting to order at 5:30pm 

II. ROLL CALL 
Present Heinrichs, Hetzel, Frey (subbing for Heinemann) 
Also present Brown, Schell, Loken 

III. APPROVE AGENDA 
A motion was made by Frey, second by Hetzel, to approve the agenda as posted.  Motion 
Carried 3-0.    

IV. PUBLIC COMMENTS 
There were no emailed public comments for this meeting.  
In person public comments were made by Gina Pagel  - in support of the policy.  

V. HARASSMENT POLICY REVIEW 
Brown presented and answered questions regarding these policies.  Loken and Schell also 
answered questions from the BOE regarding these policies.  A motion was made by Hetzel, 
second by Frey to have these policies forwarded to the policy committee for review.  Motion 
carried 3-0.   

VI. INFORMATIONAL UPDATES 
Loken gave an update on the work done as per the 3 year plan and how the recent 
professional developments were received.  Brown gave an update on Center 4 all 
encouraging anyone to check out the Center 4 All information on the UW Platteville 
Webpage.  Schell was able to give an update on the upcoming MSAN conference and the 
student group.   

VII. FUTURE MEETINGS – This will be determined at a later date.  
VIII. ADJOURN 

A motion was made by Hetzel, second by Frey to adjourn the meeting at 6:20pm.  Motion 
carried 3-0.   
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STUDENT NONDISCRIMINATION AND 
EQUAL EDUCATIONAL OPPORTUNITIES 

Policy 411  

Waunakee Community School District Page 1 of 5 
 

 

The right of students to be admitted to school and to participate fully in curricular, co-curricular, 
recreational, student services, or other programs or activities shall not be unlawfully abridged or 
impaired because of a student's sex, sexual orientation, race, color, national origin, ancestry, 
religion, creed, age, pregnancy, marital or parental status, any physical, mental, emotional or 
learning disability, or any other legally-protected status or classification. Accordingly, the School 
Board prohibits all forms of unlawful discrimination against students, regardless of the legally-
protected status or classification that serves as the basis for any prohibited discriminatory 
conduct, policy, or practice. When based upon a legally-protected status or classification, 
examples of unlawful and discriminatory acts can include: 

1. The denial of admission to any public school; 

2. The denial of participation in, equal access to, or the benefits of any curricular, 
extracurricular, student services, recreational, or other program/activity, including the 
District’s career and technical education opportunities; 

3. The discriminatory and inequitable provision of resources among comparable curricular 
or extracurricular programs; or 

4. Any action, policy, or practice, including segregation, bias, stereotyping, or student 
harassment, which is detrimental to a person or group of persons and differentiates or 
distinguishes among persons, or which limits or denies a person or group of persons 
opportunities, privileges, roles or rewards based, in whole or in part, on a legally-
protected classification or characteristic. 

As further required by the Board’s policies and/or applicable law:  

• The District shall provide all appropriate and legally-required accommodations, educational 
services, and/or programs for students who have been identified as having a qualifying 
disability, regardless of the nature or severity of the disability and regardless of whether the 
student qualifies for the District’s special education program. Facilities modifications 
necessary to provide for appropriate access and participation for persons with disabilities 
shall be made to the extent required by law.  

• Among other accommodations for a student’s religious beliefs that may be required under 
state or federal law, the District shall provide for the reasonable accommodation of a 
student's sincerely held religious beliefs with regard to examinations and other academic 
requirements. If any such need is not adequately resolved by the application of regular 
classroom procedures, a student or the student’s parent/guardian may submit a written 
(including via email) request for such an accommodation to the principal of the student’s 
school. Access to and disclosure of such requests is limited as provided under the District’s 
student records policies. The school principal or his/her designee shall approve or deny each 
such request. Potential accommodations may include, but are not necessarily limited to, 
being excused from participation in an activity, alternative assignments, release time from 
school to participate in religious activities, and opportunities to make up work missed due to 
religious observances. Any accommodation granted under this paragraph shall be provided 
to the student without prejudicial effect.  

• Children of homeless individuals and unaccompanied youth (youth not in the custody of a 
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parent or guardian) as identified under federal law shall have equal access to the same 
free, appropriate public education, including comparable services, as those provided to 
other children and youth who reside in the District. Homeless children and youth shall not be 
required to attend a separate school or program for homeless children and shall not be 
stigmatized by school personnel.  

This policy shall not be interpreted to prohibit the District from (1) providing special programs or 
services based on student need, such as gifted and talented programming, special education, 
school-age parents, bilingual-bicultural programs or services, at risk or alternative programs, and 
other special programs or services; or (2) placing a student in a school, program, class, or activity 
based on objective standards of individual need or performance.    

Complaints alleging a violation of any aspect of this policy may be filed and shall be processed 
in accordance with the District’s student discrimination complaint procedures, as adopted in 
connection with Board Policy 413/513 and this policy. The Special Education Director is 
authorized to receive any student discrimination complaint, including any complaint arising 
under Chapter PI 9 (student nondiscrimination under state law) or Chapter PI 41 
(accommodation of students’ religious beliefs) of the Wisconsin Administrative Code.  

Any person who is determined to be responsible for any form of unlawful discrimination, any act 
of prohibited retaliation, or other violation of a District nondiscrimination policy, including this 
policy, is subject to appropriate disciplinary action and/or other appropriate consequences that 
are within the District’s lawful authority.  

Policy Provisions Incorporated by Reference.  The following provisions of Board Policy 413/513, 
which addresses the District’s commitment to nondiscrimination across all aspects of the District’s 
programs, activities, and operations, are applicable to this student-focused policy and are 
incorporated by reference:  

• The designation of nondiscrimination coordinators, including the District’s Title IX 
Coordinator(s). [Board Policy 113] provides the direct contact information for the District’s 
nondiscrimination coordinators.   

• Notice that the prohibitions against sex discrimination established by Title IX of the federal 
Education Amendments of 1972 (“Title IX”) and by the regulations set forth in Chapter 106 of 
Title 34 of the Code of Federal Regulations (“the federal Title IX regulations”) apply to the 
District. Title IX protects students, employees, and others from various forms of prohibited sex 
discrimination.  

• Procedures under which any person (including a person who is not claiming to have been 
personally harmed/victimized by the alleged conduct or challenged policy) may report 
information about or, if eligible, submit a complaint alleging possible prohibited 
discrimination or prohibited retaliation.  This includes procedures and conditions under which 
an individual who is alleged to be the victim of conduct that could constitute sexual 
harassment under the federal Title IX regulations (i.e., a Title IX “complainant”) may file a 
“formal complaint” of “sexual harassment,” as those terms are defined in federal regulations 
for purposes of Title IX. 

• The prohibition that no official, employee, or agent of the District or any other person 
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(including a student) may intimidate, threaten, coerce, or unlawfully discriminate against 
any individual (1) for the purpose of interfering with any right or privilege secured by any 
nondiscrimination statute or related regulation, or (2) because the individual has made a 
report or complaint, or testified, assisted, participated, or exercised a protected legal right (if 
any such right is applicable) to refuse to participate in any manner in an investigation or 
proceeding conducted under any District nondiscrimination policy.  

• The limitations on the extent to which the District can provide or assure confidentiality, but 
also the commitment to observe any specific confidentiality requirements established by 
state or federal law.  

• The prohibition against bad faith conduct and abuse of process in connection with any 
report or complaint of possible discrimination or retaliation.  

External Complaints and Proceedings. By following the procedures and timelines established by 
the applicable non-District entity, complaints of unlawful student discrimination may also be filed 
externally with the Wisconsin Department of Public Instruction, the Chicago office of the U.S. 
Department of Education’s Office for Civil Rights, or, in appropriate circumstances, with any 
state or federal court or other agency of competent jurisdiction. Each such external entity 
independently determines whether a given complaint falls within the entity’s scope of authority.  

Notices and Published Nondiscrimination Statements. The District Administrator and the District’s 
designated nondiscrimination coordinators shall ensure that notice of this policy and its 
accompanying complaint procedures is published at the beginning of each school year as a 
Class 1 legal notice.  In addition:  

1. A student nondiscrimination statement shall be included in the District’s student and 
employee handbooks, course selection handbooks, and other published materials 
distributed to the public describing school activities and opportunities;  

2. The District’s student nondiscrimination complaint procedure shall be included in the District’s 
student and employee handbooks; and  

3. The District shall also provide the notices required under applicable federal nondiscrimination 
laws that apply to students (e.g., Title IX, Section 504, etc.).  

Evaluation and Reports. The District Administrator and the District’s designated nondiscrimination 
coordinators shall ensure that the District annually prepares a summary compliance report 
regarding student nondiscrimination and that the District completes an evaluation of the status 
of nondiscrimination and equality of educational opportunity in the District at least once every 
five years, as further specified under the regulations of the Department of Public Instruction.   

 
Legal References: 
 
Wisconsin Statutes 
Section 118.13 [student nondiscrimination; policy/procedures required] 
 
Wisconsin Administrative Code 
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PI 9  [student nondiscrimination; policy/procedure/notice required] 
PI 41 [accommodating student religious beliefs; policy required] 
 
Federal Laws 
20 U.S.C. §1681 et seq.  [Title IX of the Education Amendments of 1972, as amended, 

prohibiting sex discrimination in federally-supported educational 
programs; implementing regulations at 34 C.F.R. Part 106] 

20 U.S.C. §6312(e)(3)(D)  [nondiscrimination in admission on the basis of surname or language-
minority status] 

29 U.S.C. §794 et seq. [Section 504 of the Rehabilitation Act of 1973, as amended, prohibiting 
discrimination based on a qualifying disability; implementing 
regulations at 34 C.F.R. Part 104 and 28 C.F.R. Part 42, Subpart G]  

42 U.S.C. §12131 et seq. [The Americans with Disabilities Act, Title II, as amended, 
nondiscrimination based on disability by state and local governments; 
implementing regulations at 28 C.F.R. Part 35] 

42 U.S.C. §6101 et seq. [Age Discrimination Act of 1975, as amended, prohibiting age 
discrimination, with relevant exceptions, in programs or activities 
receiving Federal financial assistance]  

42 U.S.C. §2000c et seq. [Title IV of the Civil Rights Act of 1964, as amended, prohibiting certain 
equal protection violations relating to the assignment of students to 
public schools and within such schools based on sex, religion, race, 
color, or national origin] 

42 U.S.C. §2000d et seq.  [Title VI of the Civil Rights Act of 1964, as amended, prohibiting 
discrimination on the basis of race, color, or national origin in any 
program or activity that receives federal funds; implementing 
regulations at 28 C.F.R. Part 42, Subpart C]  

42 U.S.C. §11431 et seq. [the McKinney-Vento Homeless Assistance Act; equal access for 
homeless students; required policies to remove barriers] 

34 C.F.R. Part 100, App. B [this appendix requires school districts to provide a notice that all 
vocational opportunities will be offered without regard to race, color, 
national origin, sex, or disability] 

 
Cross References: 
 
WASB PRG 411 Sample Policy 3 
342.1, Programs for Students with Disabilities 
411-Rule (1), Student Discrimination/Harassment Complaint Procedures 
411.1, Student Harassment 
413/513, Nondiscrimination in District Programs, Activities and Operations 
512, Sexual Harassment 
Special Education Handbook 
  
 
Adoption Date: March 1994 
 
Revised:    September 1995 

March 2002 
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If any person believes that the Waunakee Community School District has inadequately complied 
with section 118.13 of the state statutes and the statute’s implementing regulations or any of the 
federal nondiscrimination laws (including but not limited to Title VI, Title IX, Section 504, and Title II 
of the Americans with Disabilities Act), or if any person believes that a student has in some other 
way been unlawfully discriminated against on the basis of sex, sexual orientation, race, color, 
national origin, ancestry, religion, creed, age, pregnancy, parental or marital status, any 
physical, learning, mental or emotional disability, or any other legally-protected status or 
classification, then the person may attempt to resolve his/her concern by reporting the relevant 
information to an appropriate District official and/or, to the extent eligible, by submitting a 
complaint that serves to initiate the District’s formal complaint procedures, as established in this 
Rule. As further explained below, the District may redirect certain complaints to be processed 
under different procedures. 
 
The complaint procedures defined below may also be used to address other types of student-
related complaints and other types of non-student-related discrimination complaints to the 
extent authorized or directed by any Board policy or District rule/procedure. However, an 
appeal to the Department of Public Instruction (DPI) may not always be available when the 
complaint procedures are used for such other purposes.  
 
Any person participating in the resolution of a report or complaint of possible prohibited 
discrimination who has concerns about safety, the availability and maintenance of an 
appropriate school-related environment, or retaliation should discuss those concerns with a 
District-designated nondiscrimination coordinator as early as possible in the process. Such 
concerns may be raised even prior to initiating the complaint procedure.  

 
When a District nondiscrimination coordinator or an authorized designee is notified of any report 
or complaint of alleged discrimination under these procedures (including a report or complaint 
of retaliation prohibited by a nondiscrimination law and/or District policy), the District shall 
consider (and any person involved in the matter may affirmatively request consideration of) any 
interim measures that should be taken while the report or complaint is being resolved. Such 
interim measures may include, for example, safety planning or other steps that might be taken 
to protect any person and to ensure equal access to the District’s education programs and 
activities. 
 
Within these procedures, a report to an appropriate District official of conduct that reasonably 
may constitute prohibited student discrimination (or retaliation) will be treated as a “complaint” 
when an eligible person has made an oral or written request to an appropriate District official 
that objectively can be understood as a request for the District to investigate and make a 
determination about the alleged discrimination or retaliation. The procedures below further 
address the filing and processing of complaints. (Note: The District requires an oral complaint to 
be documented in writing as a condition of starting a formal investigation and determination of 
the allegations under these complaint procedures.)  
 
It is also permissible to report a concern about possible discrimination to an appropriate District 
official that is not intended as a “complaint,” but that is intended (1) to notify appropriate District 
officials of information about possible student discrimination, (2) to seek assistance related to 
possible discrimination for one or more persons, and/or (3) to request that the District consider a 
particular change or other response to the concern. The District’s expectation is that, upon 
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receiving any such report, the District’s designated nondiscrimination coordinators and other 
administrative officials will appropriately respond to the report, with the goals of preventing, 
identifying, and preventing the recurrence of any prohibited discrimination.  
 
A. COORDINATION WITH THE DISTRICT’S TITLE IX GRIEVANCE PROCESS FOR ALLEGATIONS OF TITLE 

IX SEXUAL HARASSMENT 

As required by the federal Title IX regulations, the District will use its separately-adopted Title 
IX “grievance process” to address “formal complaints” of “sexual harassment,” as those 
terms are defined in the federal regulations (see 34 C.F.R. §106.30). The District’s Title IX 
grievance process is documented in 413/513 Rule 1, and it is available on the District’s 
website. Regarding the Title IX grievance process:  

1. If a complaint or other report of possible sex-based harassment could have been 
pursued as a formal complaint of Title IX sexual harassment under the District’s Title IX 
grievance process but the complaining party elects not to do so, then the District is not 
under any automatic obligation to process the report of sex-based harassment using the 
general nondiscrimination complaint procedures defined above. However, even if the 
District does not initiate the use of its Title IX grievance process or the general complaint 
procedures defined below, the District will still fulfill any applicable legal obligations to 
appropriately respond to the reported information.   

2. The District is not required to use the general nondiscrimination complaint procedures 
defined below to further address any report, complaint, allegation, or basis for a finding 
of potential misconduct or liability that reaches a determination or that is otherwise 
resolved through the separate Title IX grievance process. However, such determination or 
resolution may be subject to an appeal to DPI by the complainant as the District’s 
determination of the complaint for purposes of Chapter PI 9.  

B. OPTIONS AND PROCEDURES FOR INFORMAL RESOLUTION  

The District strongly encourages, but does not require, the informal resolution of complaints 
and concerns regarding the implementation and monitoring of the laws, regulations, and 
local policies that facilitate the provision of equal educational opportunities and that 
prohibit discrimination against students.  
 
To pursue informal means of resolving a complaint or concern, a person may initially contact 
either the appropriate school principal or the District’s nondiscrimination coordinator for 
student matters, whose full position title and contact information is provided below in Section 
C-1 of these procedures.  Reports may also be made via an online reporting tool if available.  
If an individual initially contacts a school principal regarding informal resolution of a student 
discrimination matter, the school principal shall involve a District-designated 
nondiscrimination coordinator in determining the District’s response.  
 
In contacting the District to initiate an informal process, it will be very helpful if the individual 
contacting the District expressly states (1) that they would like to explore informal means of 
reporting possible discrimination or addressing a complaint or concern prior to initiating a 
formal complaint; and (2) that their report, complaint, or concern involves a potential 
violation of particular laws or District policies.  
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Informal methods for attempting to resolve a complaint or concern may include the 
scheduling of meetings among relevant parties; meetings or communications mediated by 
an administrator or other individual selected by the District who was not directly involved in 
the issue; or, following a presentation and initial assessment of the issue(s), the offering of one 
or more options for changes to be made in the relevant circumstances.  If a report of 
possible student discrimination has been made by an individual (e.g., an uninvolved witness) 
who is not a person who would qualify as an actual, aggrieved party in interest to the 
alleged discrimination, then an option for informal resolution of the report may include a 
commitment by the District to attempt to contact the actual party in interest regarding the 
report and the available options for addressing the relevant circumstances.  

 
C. FORMAL DISCRIMINATION COMPLAINT PROCEDURES   

1. Filing a Complaint.  A complaint arising under the state or federal laws identified in this 
rule, or under the Board’s equal educational opportunities and student nondiscrimination 
policy, may be filed as provided in Board Policy 413/513. In addition, it is always sufficient 
to file a written complaint that concerns possible student discrimination directly with the 
office of the Special Education Director, who serves as a District-designated 
nondiscrimination coordinator for student matters. The same employee is also a District-
designated coordinator for purposes of Title IX, Section 504, the Americans with 
Disabilities Act, and the Age Discrimination Act. The contact information for the student 
nondiscrimination coordinator (also referred to below as the ”Compliance Officer”) is as 
follows:  
 
Special Education Director and Student Nondiscrimination Coordinator  
Waunakee Community School District   
905 Bethel Circle Waunakee, WI 53597  
608-849-2000  

 tiffanyloken@waunakee.k12.wi.us   
 

A District form that can be used to submit a complaint of student discrimination is 
available at https://www.waunakee.k12.wi.us/board/policies and can also be obtained 
upon request from the main administrative office in any District school. 
 

2. Formal Processing and Investigation of a Complaint under these Procedures to be Based 
on a Written Statement. Although a complaint may initially be made orally, the formal 
complaint procedures listed below shall be initiated based on a written statement of the 
complaint that documents the relevant claims/allegations. The written statement may 
be a statement that was submitted by a complainant (or a complainant’s legally-
authorized representative, such as a parent) or a statement that is prepared by a District-
designated nondiscrimination coordinator or a designee that documents an oral 
complaint. If necessary, the written statement may be amended during the process, or 
the District may otherwise inform the parties of any clarifications of or changes to the 
claims or allegations under investigation.  
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As needed, the Compliance Officer or a designee may, without bias or favoritism and 
without serving as an advocate, seek confirmation of what is being alleged or request 
additional details or clarifications.  

3. Initial Processing and Investigation. Upon receiving or documenting a written statement 
of the complaint, the Compliance Officer shall initially issue an acknowledgement of 
receipt, determine whether the issues presented are properly amenable to resolution 
through the student discrimination complaint procedures, and, if so, undertake or 
arrange for an investigation of the issues raised by the complaint.  

a. The Compliance Officer or a designee shall provide the person making the complaint 
with a written acknowledgement of receipt within 21 days of receiving or 
documenting the written statement of the complaint.  

b. If the Compliance Officer determines, after obtaining the approval of the District 
Administrator, that the complaint (or a portion thereof) does not present an issue that 
can be addressed through this complaint procedure, then the District may re-direct 
the complaint to another internal procedure, to the extent applicable. Within ten (10) 
days of receiving notice of any decision that the complaint (or a portion thereof) is 
not amenable to an investigation and/or determination on the merits through these 
procedures (including a District-initiated dismissal of the complaint for a lawful 
reason), the complainant may request that the District Administrator reconsider that 
determination. Upon receiving any adverse response to the request for 
reconsideration that constitutes a final determination, the complainant may appeal 
the determination to the Department of Public Instruction within thirty (30) days, as 
further identified below.  

c. Any investigation shall be conducted by a person who the District determines is not 
identified within the complaint as a party who is allegedly responsible for, or who was 
directly involved in, the underlying issue or incident(s).  

d. In all cases that proceed to an investigation stage, either the Compliance Officer or 
an assigned investigator shall speak or correspond personally with the complainant in 
order to provide an opportunity for the complainant to provide such information and 
evidence as the complainant wishes to present.  Prior to reaching a determination 
pursuant to an investigation conducted under these procedures that any known 
alleged responsible party personally engaged in discrimination, violated District 
policies or rules, or committed other misconduct related to the allegations, the 
investigator shall make reasonable efforts to provide such individual respondent(s) 
with an equivalent opportunity. This paragraph does not prohibit additional 
investigative interviews of the parties or other persons.  

4. Determination after an Investigation.  Following an investigation, either the investigator, 
the Compliance Officer, the District Administrator, or a separate designee approved by 
the District Administrator or School Board shall issue the initial administrative 
determination of the complaint and, in a manner consistent with applicable student 
records laws, issue a written determination to the complainant and any other 
appropriate parties indicating the extent to which the complaint was or was not 
substantiated and including such other information as may be appropriate under the 
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circumstances. Depending on factors such as the authority of the person assigned to 
make the initial determination of the complaint, the specific nature of the allegations, 
and the application of confidentiality laws, a determination that any allegation of 
discrimination, retaliation, or other misconduct or violation has been substantiated (in 
whole or in part) may or may not identify specific remedies for the aggrieved party, 
disciplinary sanctions, or other consequences (or recommendations for such actions). For 
example, it may be necessary or appropriate in some cases for the determination to 
include the conclusion that a person responsible for substantiated discrimination or any 
other misconduct or violation shall be referred to appropriate District officials for follow-
up decisions based on the determination.  

5. Requests for Reconsideration, Final District Action, and Appeals to DPI. If any actual party 
to the complaint is dissatisfied with the initial administrative determination of the 
complaint, he/she may file a request within ten (10) days of receipt of the determination 
asking the District Administrator to review the file and reconsider the determination.  

a. If a party requests reconsideration, he/she shall identify the basis for the request with 
reasonably specificity. Subject to the overall time limitations described below, the 
District Administrator shall issue a decision on reconsideration within thirty (30) days of 
the District Administrator’s receipt of the request. At the District’s discretion, additional 
fact-finding may occur at this stage.  

b. To the extent an actual party in interest to a complaint is notified of any specific 
remedies, sanctions, or consequences as part of the written determination received 
by that party, only the intended beneficiary of a remedy (or such person’s 
representative) may request reconsideration through these procedures of the 
specific remedies applicable to that party. Similarly, only the person on whom a 
sanction or other consequence has been imposed (or such person’s representative) 
may request reconsideration through these procedures that is based on a direct 
challenge to the specific type or severity of the sanction(s)/consequence(s).  

c. A decision on reconsideration is a final District determination of the complaint. The 
decision will include appropriate information about a complainant’s right under 
Chapter PI 9 to appeal an adverse determination to DPI.  

i. Appeals to DPI may be mailed to the Department of Public Instruction, Pupil 
Nondiscrimination Program, P.O. Box 7841, Madison, WI 53707.   

ii. Any appeal to DPI must be filed within thirty (30) days of the date of the school 
District's final action on the complaint.  

6. Timelines and Extensions.  Generally, the initial administrative determination following an 
investigation will be reported to the complainant and to other appropriate parties within 
approximately sixty (60) calendar days of the District’s receipt of the complaint, and any 
decision on reconsideration will normally be issued within ninety (90) calendar days of the 
District’s receipt of the complaint.  
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a. The administrator who is managing the complaint process is encouraged to keep the 
actual parties of interest to the complaint (including any alleged victim/target or any 
alleged responsible party) apprised of the status of the complaint.  

b. The District and the parties involved may mutually agree to a further extension of the 
overall 90-day time period.  If mutual agreement to extend the time period cannot 
be obtained and good cause for an extension exists, the District may contact DPI 
and request express permission to unilaterally extend the overall 90-day time period.  

c. A party may request a reasonable extension of a deadline that is applicable to the 
parties under these procedures, and the District may approve such requests, in whole 
or in part, upon a determination that there is good cause for the request and that 
extending the deadline will not be unduly prejudicial to the District or to the parties. 
The District does not have authority to extend regulatory deadlines for initiating an 
appeal to DPI.  

D. DEADLINE FOR THE INITIAL FILING OF A COMPLAINT 

There is no absolute deadline for the initial filing of a complaint under these procedures. The 
District always has an interest in being made aware of potential concerns with student 
discrimination and other student issues permitted to be raised through these complaint 
procedures. However, a person with a complaint or concern involving a student matter is 
encouraged to notify the District of the issue or to file a formal complaint as soon as 
reasonably possible after the occurrence of the relevant events. Any gap in filing or 
otherwise pursuing a complaint or concern can affect the extent to which it is practical to 
investigate the matter, and a delay may also limit the range of possible remedies and 
resolutions that are reasonably available. Notwithstanding the lack of a single, fixed 
deadline, the District Administrator shall have authority to determine that any complaint that 
is filed more than 300 days after the occurrence of the incident in question, or after the last 
occurrence of an ongoing/recurring incident of alleged discrimination, will not be processed 
through these procedures for lack of timeliness (although the District Administrator may 
follow-up on the issues presented through other means if appropriate). A decision that the 
complaint is untimely (or any other dismissal of a complaint prior to issuing the determination 
identified in Section C-4 above—such as dismissal for egregious abuse of process) is subject 
to the reconsideration and appeal steps identified in Section C-3(b) above.  
 
Complainants should also be aware that courts and external agencies may have specific 
filing or notice deadlines that are tied to the date of the alleged violation, rather than the 
date that a party initiates or completes any District-established complaint process.  
 

E. SPECIAL PROCEDURE FOR COMPLAINTS INVOLVING THE DESIGNATED FILING OFFICER  

In the event that a complaint to be filed under these procedures concerns the actions of or 
decisions made directly by the filing officer designated in Section C-1 of the above-listed 
procedures, the complainant may instead file the complaint in writing at the District’s main 
administrative office, directed to the attention of the District Administrator, who shall adjust 
the roles performed in the process so that the filing officer is neither managing, investigating, 
nor determining the District’s administrative response to the complaint. 
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F. SPECIAL PROCEDURE FOR COMPLAINTS INVOLVING THE DISTRICT ADMINISTRATOR 

In the event that a complaint to be filed under these procedures concerns the actions of or 
decisions made directly by the District Administrator, the complainant may file the complaint 
in writing at the District’s main administrative office, directed to the attention of the Board 
President, who shall work with District legal counsel in order to process the complaint.  If the 
Board President and District legal counsel determine that the District Administrator may not 
be sufficiently impartial, or that it is in the best interests of the District to avoid the 
appearance of any such partiality, then the Board President, with notice to the other 
members of the Board, shall designate District legal counsel or another non-employee 
investigator as the complaint manager for purposes of processing and investigating the 
complaint up to the point of reaching and issuing a resolution on the complaint. After 
completion of the investigation in such a case, the Board shall meet and assess the findings 
and outcome of the investigation, make and issue the resolution of the complaint, and 
perform the role of the District Administrator in [“steps 4 through 5 in Section C”], above.  

 
G. SPECIAL PROCEDURES FOR COMPLAINTS WHERE A PROPOSED ADMINISTRATIVE RESOLUTION 

REQUIRES A CHANGE IN BOARD POLICY OR INVOLVES THE PAYMENT OF DISTRICT FUNDS 

In the event that the District determines at any stage of processing the complaint that the 
most appropriate resolution of a complaint requires either a change in Board policy or any 
payment of District funds to a complainant or other aggrieved person, the District 
Administrator shall present the complaint, the investigative findings, and the proposed 
resolution to the Board. The Board shall then determine and issue the resolution that is 
required in [‘Section C-4”] of the procedures listed above. To the extent the Board issues the 
resolution required in [“Section C-4”], the Board shall respond to any request for 
reconsideration of that resolution that may be submitted under [“Section C-5”].   
 

H. VOLUNTARY WITHDRAWAL OF A COMPLAINT 

Where the complainant voluntarily withdraws a complaint due to a satisfactory resolution of 
the issues, mootness, or any other reason, the District is not required to continue to process 
the complaint. However, in certain circumstances, the District may choose to continue to 
follow-up on issues or concerns identified in the withdrawn complaint through other means or 
processes.  
 

I. FILING COMPLAINTS WITH THE OFFICE FOR CIVIL RIGHTS OF THE U.S. DEPARTMENT OF 
EDUCATION AND OTHER EXTERNAL AGENCIES OR THE COURTS 

Nothing within these locally-established complaint resolution procedures shall preclude 
individuals from filing a discrimination complaint or request for enforcement directly with the 
U.S. Department of Education’s Office of Civil Rights (“OCR”), as authorized by federal law. 
Such complaints may be filed with OCR as further described on the U.S. Department of 
Education’s website. See  https://www2.ed.gov/about/offices/list/ocr/docs/howto.html.  
OCR complaints originating in Wisconsin are generally processed by OCR’s regional office 
located in Chicago.  
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Office for Civil Rights 
Chicago Office 
U.S. Department of Education 
John C. Kluczynski Federal Building 
230 S. Dearborn Street, 37th Floor 
Chicago, IL 60604 
 
Telephone: (312) 730-1560 
Facsimile: (312) 730-1576; TDD: 800-877-8339  
Email: OCR.Chicago@ed.gov  } 

 
A complaint or suit may also be filed with another external governmental agency or court. 
Such agencies and courts independently determine the timeliness of a complaint or suit and 
the extent to which any given complaint or suit falls within their realm of authority. Such 
actions may be taken in lieu of or in addition to filing a complaint under the District’s local 
procedures.  

 
J. CONFIDENTIALITY  

Complainants who have specific concerns about confidentiality in connection with a 
complaint should arrange to discuss those concerns at the time they file their complaint.  
 
The District cannot assure complainants or other aggrieved parties or alleged victims that a 
complaint can be processed without disclosing the identity of persons involved in the 
events/issues to the extent reasonably necessary to investigate and process the complaint.  
For example, in most cases, it is not possible to fully process and investigate a complaint 
without revealing the identity of the person(s) who has filed the complaint to individuals 
being questioned about the issues/events identified in the complaint.  
 
All complainants are given further notice by this section that, in some situations, the 
allegations of a complaint will compel an investigation or other follow-up activity by the 
District in a manner that necessitates the direct or indirect disclosure of the identity of a 
complainant against his/her wishes, even when the complainant seeks to “withdraw” the 
complaint.   
 
At the same time, it would be wholly inappropriate for District employees who may be 
involved in the complaint resolution process to violate lawful confidentiality directives or any 
applicable confidentiality requirements established in state or federal law, such as by 
inappropriately disclosing information from student records when no lawful exception to 
confidentiality applies. District policy also prohibits District employees, other agents of the 
District, and students who are involved in the complaint resolution process from engaging in 
acts of harassment or retaliation against any aggrieved party, complainant, or other person 
involved in the complaint resolution process. Any violations of the District’s conduct 
expectations related to the complaint resolution process subject the violator to appropriate 
disciplinary action.  
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The District will also carefully assess its legal obligations under the public records law before 
the District would disclose any sensitive and personally-identifiable complaint-related 
information in response to a request for records.  
 
An example of a complaint that may be able to be processed without regard to the identity 
of the complainant is a complaint that raises a question as to the legality of a District-wide or 
school-wide policy or practice of general applicability that affects many students, and that 
can be adequately assessed without reference to any particular student, family, or incident.  

 
K. SEPARATE COMPLAINT PROCEDURE ─ SPECIAL EDUCATION 

Discrimination complaints relating to the identification, evaluation, educational placement 
or the provision of free appropriate public education of a student with a disability shall be 
processed in accordance with established appeal procedures outlined in the District's 
Special Education Handbook, or as outlined in the District’s Section 504 Handbook, as may 
be applicable. 
 

L. Standard Behavior Reporting Procedures 
 
District staff are expected to inform the appropriate administrator or the District’s 
nondiscrimination coordinator for student matters as soon as they are aware of a concern. 
 
Upon receiving a report, the District will promptly and thoroughly investigate the matter. The 
investigation will be conducted by designated administrators and will include interviews with 
the complainant, the alleged perpetrator, and any witnesses. If the District receives a report of 
harassment, the District will make an initial assessment of whether the allegations being 
made, if true, would constitute a violation of Policy 411 or 411.1. If the District determines that 
the allegations, even if true, are not a violation of District policy, or state or federal law, the 
District will determine whether additional investigation is reasonably likely to generate 
additional information supporting the charge being made, and will proceed accordingly. The 
purpose of this procedure is not to disqualify complaints but, instead, is meant to encourage 
meaningful reporting of usable information and assist corrective and responsive actions to 
maintain a safe and positive environment in the school community. 
 
At the conclusion of this process, the appropriate administrator will communicate to the reporter 
and/or victims the general outcome in writing or email consistent with protecting the rights of all 
parties. 
 
 
Cross References: WASB PRG 411 Sample Rule 3   
 
Adoption Date: March 1994    
 
Revised:     September 1995      
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March 2002      
February 2019     
September 2024   
XXXX, 2025  
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This policy addresses prohibited harassment of students that is based on, or that occurs because 
of, a student’s legally-protected status, including harassment that is based on a student's sex 
(including any non-conformance with sex-based or gender-based stereotypes), sexual 
orientation, race, color, national origin, ancestry, religion, creed, pregnancy, marital or parental 
status, any physical, mental, emotional or learning disability, or any other legally-protected 
status or classification. The District prohibits and will intervene to respond to reports, complaints, 
or other sufficient notice of any such harassment not only because of the District’s legal 
obligations, but also because such conduct is detrimental to the educational environment and 
to the well-being of students.  This policy further addresses preventative education and 
instructional practices involving speech that creates an environment that is intimidating, hostile 
or offensive and related to harassment so that the District fosters a positive educational 
environment. Harassment normalizes discrimination by making prejudiced views seem 
acceptable. It harms relationships, unity, civil discourse and creates an intimidating, hostile and 
offensive environment.  Clear standards, education, and fostering respectful norms are essential 
to protect individual dignity while supporting critical thinking and free expression. 

Defining and Identifying Harassment Based on a Legally-Protected Status  

Although different state and federal laws establish different standards to define conduct that 
does (or does not) constitute prohibited student harassment, prohibited harassment under this 
policy generally includes behavior (or any course of conduct) affecting one or more students 
that is based, in whole or in part, on a legally-protected status or classification and that: 

1. Substantially interferes with a student’s school performance; 

2. Substantially interferes with a student’s ability to participate in or benefit from any District 
activity or program; or  

3. Creates an intimidating, hostile, or offensive environment within any District school, 
activity, or program.  

As defined and prohibited under the federal Title IX regulations (see 34 C.F.R. §106.30), sexual 
harassment of a student also expressly includes conduct on the basis of sex within a District 
program or activity that either (1) involves a District employee conditioning the provision of an 
aid, benefit, or service of the District on a student’s participation in unwelcome sexual conduct; 
(2) is unwelcome and sufficiently severe, pervasive, and objectively offensive so as to effectively 
deny a student equal access to an education program or activity; or (3) constitutes sexual 
assault, stalking, dating violence, or domestic violence as those terms are further defined under 
the Title IX regulations.  

In addition:  

• The person responsible for the prohibited harassment may be another student, a District 
employee, a non-employee acting as an agent or contractor of the District, or another 
person who is present in, or who engages in conduct that sufficiently impacts, the 
educational environment or the applicable District program or activity.  

• A student can be a victim of and adversely affected by harassing conduct even when 
he/she is not the direct target of the harassment.  
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• Harassment is defined primarily by the characteristics and effects of the behavior, and such 
considerations can outweigh any asserted lack of specific intent to harass. The effects of the 
relevant conduct are normally evaluated from the perspective of a reasonable person in the 
position of the student victim.   

Persons who engage in prohibited harassment in violation of this policy or in violation of the 
immediately preceding paragraph are subject to District-imposed discipline or other sanctions, 
and the District may provide victims of harassment with appropriate accommodations, other 
remedies or support. 

Finally, conduct may occur (or be reported or alleged) that would constitute prohibited 
harassment under this policy except that the conduct lacked a sufficient connection to a District 
program or activity or otherwise occurred outside the scope of the District’s rule-making, 
investigatory, or disciplinary authority. In such a situation, the District may still work with the victim 
(or alleged victim) to provide interventions or supports that address any school-connected 
consequences that relate to the conduct (or alleged conduct).  

Examples of Prohibited Conduct  

Some examples of prohibited conduct that could constitute unlawful harassment or directly 
contribute to the creation of an unlawful intimidating, hostile, or offensive educational 
environment under this policy include any of the following:  

• Multiple, repeated, or severe verbal or written (including electronic) comments or gestures 
that insult, degrade, or stereotype a student or group of students because of any legally-
protected status or classification. This might include the use of slurs, epithets, name calling, 
ridicule, mockery, insults, or put-downs. 

• Conduct or communications that endanger a student’s health, safety, or property, such as 
an assault, a threat, or attempted intimidation, that occurs because of a person’s legally-
protected status.  

• Posting, displaying, or circulating any written or graphic materials, sound or video recordings, 
or any electronic or other materials, symbols, or objects that attack, mock, belittle, or show 
hostility toward a student or group of students based on a legally-protected status.   

Additional examples of conduct that may constitute or directly contribute to a finding of 
unlawful sex-based harassment include, but are not limited to, the following: (1) unwelcome 
comments that are lewd or sexually-suggestive (including sexual innuendo or offensive 
language of a sexual nature); (2) unwelcome physical contact or other unwarranted intrusions 
within an individual’s personal space that occur because of a person’s sex; (3) persisting in 
romantic advances or making requests for romantic involvement after being informed that such 
attention is unwelcome; (4) the implicit or explicit making of any demands or any unwanted 
requests for sexual activity; (5) the display or distribution of sexually-explicit content that lacks a 
sufficiently legitimate purpose; or (6) any verbal, written, graphic, or physical conduct or 
communication that attacks, mocks, belittles, or shows hostility toward a student due to the 
student’s sex, gender, sexual orientation, or lack of conformity to sex-based or gender-based 
stereotypes.  
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Applicability of Nondiscrimination Policies; Reports and Complaints of Harassment   

Unlawful harassment that is based on a legally-protected status is a form of discrimination. As a 
result, Board Policy 413/513 (Nondiscrimination in District Programs, Activities and Operations) 
and Board Policy 411 (Student Nondiscrimination and Equal Educational Opportunities) apply in 
full to this policy. In addition, the District’s expectations for employees to intervene and 
appropriately report their knowledge of incidents or allegations of prohibited discrimination 
(including unlawful harassment) to an appropriate administrator apply to incidents/allegations 
of student harassment that are known to an employee.  

Any person may report a concern or allegation of prohibited student harassment that is based 
on a legally-protected status to any of the District’s nondiscrimination and equal opportunity 
coordinators. The report or complaint may be submitted to a designated coordinator (1) in 
person (whether verbally or in writing), (2) by U.S. mail, (3) by telephone, or (4) by electronic mail.  
Other methods that result in the coordinator actually receiving the report or complaint are also 
acceptable. Board Policy 413/513 identifies and provides contact information for designated 
coordinators, including identifying the primary coordinator for any student discrimination matter.  
To this end, any individual who believes they have been subjected to harassment, or who 
witnesses or becomes aware of harassment, is encouraged to report the incident immediately 
to a school administrator, counselor, or any trusted staff member so that this is brought to the 
attention of the District’s nondiscrimination and equal opportunity coordinators. Reports may be 
made orally or in writing. The District will provide reporting forms in multiple languages and 
accessible formats as needed. 

The District will maintain confidentiality to the extent possible, consistent with the need to 
investigate and address the reported conduct, while protecting the rights of all parties.   

Reports and complaints of possible student harassment under this policy will be processed and 
resolved as set forth in the rules and procedures adopted under Board Policy 413/513 and Board 
Policy 411.  

Instructional Materials and Texts 
The District recognized there are educational materials or lessons that are used by the District, or 
its staff, in good faith that could be considered hostile, offensive or intimidating. As a matter of 
policy, the District will not allow students or staff to read aloud slurs related to a legally protected 
status that may appear in texts that we teach out loud. In addition to not reading the word 
aloud, staff members are expected to acknowledge to students that while this word/phrase 
exists in a particular text and may be seen as having artistic or literary value, or may be essential 
to understanding the prevailing culture at the time the piece was written, the words will not be 
read out loud or spoken in class. The staff member will explain why the words are not being 
used, referencing the reasons identified above. Staff members with questions/concerns about 
this position should review district guidance on sensitive topics and speak to building 
administrators and/or the Directors of Curriculum and Instruction for their grade span. 

Prevention and Education  

A.    The District will implement ongoing training and education programs for students, staff, and 
the community to promote understanding, respect, and inclusivity. These programs will address 
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the impact of harassment and language that can be intimidating, hostile or offensive to ensure 
a positive educational experience for all students. 

B.    The District will provide training in recognizing and responding to microaggressions, which 
are statements, actions or incidents regarded as manifesting unintentional or inchoate 
discrimination against protected classes of individuals. 

C.    The District will regularly review and update its anti-harassment policy and practices to 
ensure effectiveness and compliance with state and federal laws. 

 Policy Dissemination 

A.    This policy will be distributed annually to students, staff, and parents/guardians through 
handbooks, newsletters, registration and/or enrollment materials, and the District website. 

B.    The District will display information about this policy and reporting procedures prominently in 
all school buildings. 

Compliance 

 This policy complies with all applicable federal and state laws, including Title VI, Title VII, and Title 
IX of the Civil Rights Act, the Americans with Disabilities Act, Section 504, and Wisconsin state 
statutes. 

Legal References: 
 
Wisconsin Statutes 
Section 118.13   [student nondiscrimination] 
Section 947.013  [harassment prohibited] 
 
Wisconsin Administrative Code 
PI 9  [student nondiscrimination; policy/procedure/notice required] 
 
Federal Laws 
See the federal references for Policy 411-Student Nondiscrimination and Equal Educational 
Opportunity  
 
Cross References: 
 
WASB PRG 411.1 Sample Policy 2 
411, Student Nondiscrimination and Equal Educational Opportunity 411-Rule (1), Student 
Discrimination/Harassment Complaint Procedure 
413/513, Nondiscrimination in District Programs, Activities and Operations 447.3, Student 
Suspension 
447.4, Student Expulsion 
447.5, Student Discipline Suspension/Expulsion of Students with Disabilities 454, Child Abuse and 
Neglect 
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Minutes of Budget Committee Meeting 
 
The Board of Education 
Waunakee Community School District 
 
 
A Budget Committee Meeting of the Board of Education of Waunakee Community School 
District was held Wednesday, March 5, 2025, beginning at 7:30 AM in the Waunakee 
Community School District, 905 Bethel Circle, Waunakee, WI 53597. 
 

I. CALL TO ORDER 
Chairperson Heinemann called the meeting to order at 7:30am. 

II. ROLL CALL 
Present: Heinemann, Heinrichs, Hetzel 
Also present: Summers, Newton, Brown (Virtually), Grabarski 

III. APPROVAL OF AGENDA 
A motion was made by Hetzel, second by Heinrichs, to approve the agenda as posted.  
Motion carried 3-0.   

IV. PUBLIC COMMENTS There were no public comments for this meeting.  
V. 2025-2026 PLANNING  
A. Timeline 

Newton presented and answered questions on the 25-26 budget timeline. We are entering 
into a new state budget cycle and will be following the process very closely. Administration 
will recommend updates to the budget process as necessary.  

B. Preliminary Budget Planning Process 
Newton and Summers presented and answered questions regarding a review of the 
preliminary budget planning process for 2025-26.  The committee reviewed additional data 
that was requested in February regarding open enrollment data and enrollment growth data 
for our comparable districts. The next major milestones include a health insurance renewal 
decision at the April board meeting, compensation decisions at the May board meeting, 
student fees at the May board meeting, and the first draft of the budget in May. 
A motion was made by Hetzel, second by Heinrichs, to request that the full board consider 
the preliminary budget process as presented.  Motion carried 3-0.   

VI. 2024-2025 BUDGET PLANNING 
A. Planning for 2024-2025 Budget and Beyond 

Summers presented and answered questions regarding the work that is being done in regard 
to 2024-2025 budget planning.  The next steps include reposting the HR salary and benefit 
data and updating the non-salary/benefit data such as legal fees, special education categorical 
aid revenues, etc.  

VII. DISCUSSION/ACTION ON PROPOSALS - NA 
VIII. OTHER ITEMS FOR DISCUSSION 
A. Fund Balance Policy 

Summers stated that the fund balance policy is being discussed by the school board during 
the workshop meetings.  
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B. Transportation Camera Upgrades & App Capabilities 
Summers presented and answered questions regarding the discussion of technology updates 
for the 2025-26 school year related to bussing.  One opportunity for 25-26 could be the use 
of a parent app to track the bus, without the investment individual student tracking and 
security cameras. The committee would like this brought back to the budget committee with 
cost and funds allocation for the next meeting. 
 

C. November 2022 Referendum Financial Plan 
Summers presented and answered questions regarding the final steps in the borrowing 
process for the construction funds from the November 2022 referendum. Administration was 
able to push the borrowing past April 1st in order to open one additional year on the debt 
schedule. Summers reviewed the most recent bond rating summary showing our bond rating 
remained the same from November 2024 at AA-. Summers also reviewed the financial plan 
that indicated a long-term property tax increase of approximately 2.1%, while incorporating 
some of the project savings/interest earnings into the financial plan.  

IX. FUTURE AGENDA ITEMS - NA 
  

X. ADJOURN 
A motion was made by Heinrichs, second by Hetzel, to adjourn the meeting at 8:41am.  
Motion carried 3-0.   
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I. 2025-2026 BUDGET TIMELINE 

 

 

December 5  Review enrollment projection scenarios with the Budget Committee 
Review budget planning process with the Budget Committee 

January 7  Review expenditure projection scenarios and open enrollment capacity with the Budget Committee 

January 7  Review budget planning process with the Administrative Cabinet 

January 13 Present open enrollment capacity to School Board for approval  

February 3-7  Present first draft of the budget planning process to the Budget Committee  

March 3-7  Present second draft of the budget planning process to the Budget Committee  

March 10  Present budget planning process to the School Board for approval  

March 11  Distribute approved budget planning process to the administrative cabinet 

March 15 – Apr. 15 Building/department level budget development 

April 1-30            Preparation of the first draft of the budget 
Budget meetings with administrators as necessary 

May 5-9  First draft of the budget to the Budget Committee 

May 12  First draft of the budget to the School Board 
School Board approves 2025-26 student fees 
School Board approves 2025-26 insurance benefits  

May 13-31  Staff presentations on the budget process 

June 2-6  Second draft of the budget to the Budget Committee  

June 9  Second draft of the budget to the School Board 

July 1   State equalization aid estimates released by DPI 

July 7-11  Third draft of the budget to the Budget Committee 

July 14 Third draft of the budget to the School Board 
Public hearing on the budget during School Board meeting 
School Board approves budget to allow for summer activity 

August 25 Presentation of the approved budget at the annual school district Budget Hearing.  Request public approval of 
the tax levy at the Annual Meeting. 

September 19 Third Friday in September student count 

October 15 State equalization aid certification released by DPI 

October 27  School Board makes any changes to the budget and sets the tax levy on or before November 1 

Before Nov. 10  Certify tax levy by the School Board Clerk  
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II. ENROLLMENT HISTORY 
History 

 

 

 
Enrollment History is from the Third Friday in September Count  
(Residents plus Open Enrollment-In) 

 

Enrollment Increase “New” Students 
• 2020-21  -1.9% 

• 2021-22  1.1% 

• 2022-23  2.4% 

• 2023-24  -1.0% 

• 2024-25  1.9% 

• Five-year average is 0.5% 
 

  
 

Enrollment increase is calculated by 
removing the 12th grade students, 
adding in K students, and adding in 20 
students in 7th grade (St. John’s 
students).  The difference between 
years is the increase in “new” 
students. 
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Student Demographic Data - Waunakee
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Student Demographic Data – Peer Districts 
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Student Demographic Data – Waunakee 
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Student Demographic Data – Peer Districts 
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Student Demographic Data – Peer Districts 
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Student Demographic Data – Peer Districts 
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Open Enrollment Data – Waunakee 
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III. STAFFING 
 

Staffing Classrooms K-6 – Ratios 
 

2024-25 School Year 
 

Grade

Total Dec 

2024

enrolled

Student/

Teacher 

Ratio

Optimum

 Class 

size*

Total Arboretum Heritage Prairie Arboretum Heritage Prairie

260 14 4 5 5 18.6 20 19.8 17.8 18.4

1 292 15 4 6 5 19.5 20 20.3 19.0 19.4

2 311 15 4 5 6 20.7 20 21.5 21.2 19.8

3 314 14 4 5 5 22.4 23 22.5 22.6 22.2

4 315 15 4 5 5 21.0 23 25.0 21.0 22.0

5 328 14 23.4 23

6 336 15 22.4 23

Total K-6 2156 20 26 26

Sections Average Class size

K

 
 

 
*The optimum class size is per Board Policy. 
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2024-25 Staffing Ratios 
 

School Staff Students Ratio

Arboretum 30.00 435 * 14.50

Prairie 39.00 531 * 13.62

Heritage 38.50 537 * 13.95

Intermediate 46.75 660 14.12

Middle School 55.50 664 11.96

High School 91.67 1335 14.56

Students with Disabilities 82.00 4411 ** 53.79  
 
 

* Does not include Early Childhood and 4K 
**Students with Disabilities ratio is based on total enrollment 

 
 

Historical Staffing Ratios 

 
 
 

K-4 ratios do not include Early Childhood and 4K 
SWD ratio is based on total enrollment 
 
 

School 20-21 21-22 22-23 23-24 24-25

Arboretum 14.55 14.50 14.50 14.23 14.50

Prairie 14.44 13.45 14.03 13.41 13.62

Heritage 14.47 14.38 14.61 14.96 13.95

Intermediate 13.64 14.09 13.92 13.28 14.12

Middle School 13.72 12.99 13.68 13.11 11.96

High School 15.33 15.02 14.74 14.80 14.56

Students with Disabilities 63.84 60.99 57.32 53.73 53.79
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Staffing vs Enrollment Changes 
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Student Teacher Ratio - Waunakee 
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Student Teacher Ratio – Peer Districts 
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IV. BUDGET FORECAST 
 
Benefits of a Budget Forecast 
 

• Recognize enrollment trends and the budgetary and facility impact 
o Acknowledge overall enrollment will remain consistent over time 

• Understand revenue trends including the property tax impact 
o Acknowledge November 2024 referendum funds utilized in forecast 

• Understand expenditure trends 
o Compensation goals from November 2024 referendum included 

• Realize the future impact of current fiscal decision 
o Fund 10 fiscal challenges must be addressed 

• Explore the outcomes of different data scenarios 
o 2025-27 State Budget proposals 

 

 
Steps in the Budget Forecast 
 

• Use enrollment projections to predict future enrollment scenarios 
• Estimate revenue increases based on enrollment scenarios 
• Estimate expenditure increases  
• Analyze the outcomes and plan accordingly 

 
Assumptions Made 
 

• Current school finance system continues (revenue caps and per pupil aid) 
• Enrollment projection scenarios are close to actual  
• Salary costs increase at 4.5% in 25-26, and 4.0% in 26-27 (updated 1/28)  
• Health costs increase at 5% per year 
• Dental costs increase at 0% 
• Non-personnel costs do not increase except transportation (5%), utilities (5%), and 

district property insurance.  
• 25-26 Revenues are based on a $325 per student increase in the revenue limit 

formula and state special education categorical aid at 32% for 25-26. 
  

110



Waunakee Community School District 
 

17 

 

Five Year Enrollment Projections 
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V. 2025-26 PLANNING 
 
Enrollment Information/Projection 
 

 
 
 

• OE In is open enrollment students attending WCSD 

• The student count change between September 2024 and December 2024 was an increase 
of 11 students (6 of the 11 were EC students)  
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Staffing Classrooms K-12 – Ratios 
 

PRELIMINARY PROJECTIONS 2025-26 
 

K - 274 14 Sections 19.6 to 1 (20)

[no change]

1 - 264 14 Sections 18.9 to 1 (20)

[-1 section]

2 - 303 15 Sections 20.2 to 1 (20)

[no change]

3 - 317 15 Sections 21.1 to 1 (23)

[+1 section]

4 - 321 14 Sections 22.9 to 1 (23)

[no change]

5 - 327 14 Sections 23.4 to 1 (23)

[no change]

6 - 336 15 Sections 22.4 to 1 (23)

[no change]  

 
Our headcount indicates no change in sections for grades K-6.  
 
7th – 8th grade Sept 24  664 students/11.96 = 55.5 FTE 
  Dec 24  668 students/11.96 = 55.8 FTE 
  Sept 25 652 students/11.96 = 54.5 FTE 
   
9th – 12th grade Sept 24 1,335 students/14.56 = 91.7 FTE 
  Dec 24 1,331 students/14.56 = 91.4 FTE 
  Sept 25 1,373 students/14.56 = 94.3 FTE 
   
7th – 12th grade +1.6 FTE 

The actual change for grades 7-12 will be evaluated during the 
student registration process. 
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Staffing/Student Classrooms K-6 – Ratios 
 

Projections 2025-26/Compared to 2024-25 Actual 
 

K -  14 Sections- (no change)  
  Arboretum-   4   
  Heritage-    5   
  Prairie-   5   

1  - 14 Sections- (-1 at Heritage) 
  Arboretum-   4   
  Heritage-   5   
  Prairie-   5   

2 - 15 Sections-  (-1 at Prairie, +1 at Heritage)    
  Arboretum-   4   
  Heritage-    6    
  Prairie-   5   

3 - 15 Sections- (+1 at Prairie)  
  Arboretum-   4   
  Heritage-   5  
  Prairie-   6     

4  - 15 Sections- (no change)  
  Arboretum-   4   
  Heritage-   5   
  Prairie-   5    

K-4  - Total (estimates indicate no change in grades K-4) 
  Arboretum-   20   
  Heritage-   26   
  Prairie-   25    

Intermediate 
5  - 14 Sections  
                        (estimates indicate no change at grades 5-6) 

6 - 15 Sections 
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Staffing Classrooms K-6 – Ratios 

 
2025-26 School Year 

 

Grade

Estimated 

25-26 

Enrollment

Student/

Teacher 

Ratio

Optimum

 Class 

size*

Total Arboretum Heritage Prairie Arboretum Heritage Prairie

274 14 4 5 5 19.6 20 20.0 18.0 18.0

1 264 14 4 5 5 18.9 20 19.8 18.2 18.8

2 303 15 4 6 5 20.2 20 21.0 19.5 20.4

3 317 15 4 5 6 21.1 23 22.0 22.0 19.8

4 321 14 4 5 5 22.9 23 22.5 23.2 23.0

5 327 14 23.4 23

6 336 15 22.4 23

Total K-6 2142 20 26 26

Sections Average Class size

K

 
 
*The optimum class size is per Board Policy. 
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Fund 10 –“Big Picture Overview”  

 

 

 
 

• This overview includes the approved November 2024 operational referendum 

• 25-26 open enrollment in does reflect additional capacity approved by school board in January 2025 

• 25-26 open enrollment out includes an decrease of 2 students above current levels 

• Revenue assumptions: 
- $325 per student on the revenue limit formula 
- 32% special education categorical aid 
- Student enrollment per the 5-year average projection (+16) 
- Interest earnings decline by $100,000 
- Act 12 (personal property tax) revenues remain in place 
- New November 2024 operational referendum fully utilized in 25-26 
 
Expenditure assumptions: 
- 4.5% increase in CPI/compensation systems 
- Classified staff referendum approved pay increase 
- 5% health insurance increase 
- 5% increase for utilities and transportation 
- Added middle school utilities in 26-27 
- $70,000 increase to district property insurance 
 
The following expenditure categories will need to be addressed: 
- Termination benefits 
- Post-employment benefits 
- Health insurance changes/increases 
- Maintenance 
-Contingency/Fund balance 
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Fund 10 –“Big Picture Overview”  
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Fund 10 –“Big Picture Overview”  

 

o Deficit for 25-26 without highlighted budget items is $18,546. This deficit can be 
addressed by the retirement/resignation savings. 

o Any new budgetary requests will need to be connected to budget reallocation options or 
a funding source that equates to the budgetary request.  

o Additional deficit for 25-26 for highlighted budget items is $1,175,400. For perspective, 
every 5% increase in state special education categorical aid equates to $556,458 in 
additional revenue for fund 27 which then reduces the transfer from fund 10 to fund 27. 

o Any increases in state funding should be directed towards highlighted budget items, not 
new items. 

o Regardless of any new state funding, the highlighted budget items must be addressed for 
25-26 to avoid reductions in fund 10 fund balance.  

o Budgetary policies/practice changes should be considered for 25-26. Examples include: 
o Building/Department carryover practices 
o Allocation of discretionary grants 
o Fund balance policy 
o Funding districtwide maintenance from referendum funds 
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VI. Comparable Financial Data 
 

  
 
 

• $467 per student below Dane County average, or $2.05 million in 
expenditures 
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Waunakee Community School District
Sale Summary
$52,000,000 Bond Anticipation Notes, Series 2025

Sale Date (bids taken) – March 10, 2025

Erik Kass
Director, Public Finance

PMA Securities, LLC.
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Interest Rate Environment (20 Year History)
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HISTORICAL INTEREST RATES
MMD "AAA" G.O. Bond Index, 5-Year Maturity

REFINITIV MMD yield for a General Obligation AAA rated, 5-year maturity (5.00% coupon).

20 Year History as of 3/7/2025

Current level = 2.71% 121
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Interest Rate Environment
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HISTORICAL INTEREST RATES
MMD "AAA" G.O. Bond Indices

5-Year Maturity 10-Year Maturity 20-Year Maturity

REFINITIV MMD yields for General Obligation AAA rated, 5-, 10-, and 20-year maturities (5.00% coupons).

Since 2024, as of 3/7/2025
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Competitive Sale Results

Bid Tabulation

Waunakee Community School District

Sale Date: March 10, 2025

Bidder Name TIC
Wells Fargo Bank, National Association 3.617999%
Piper Sandler & Co 3.636531%
Robert W. Baird & Co., Inc. 3.852047%
KeyBanc Capital Markets 3.946648%
Source: Parity Total Bids: 4

 
  

$52,000,000 Bond Anticipation Notes, Series 2025
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Debt Service Schedule

Date Principal Coupon Interest Total P+I Annual Total

04/01/2025 - - - - -
04/01/2026 - - 1,885,000.00 1,885,000.00 -
10/01/2026 - - 942,500.00 942,500.00 2,827,500.00
04/01/2027 - - 942,500.00 942,500.00 -
10/01/2027 - - 942,500.00 942,500.00 1,885,000.00
04/01/2028 - - 942,500.00 942,500.00 -
10/01/2028 - - 942,500.00 942,500.00 1,885,000.00
04/01/2029 - - 942,500.00 942,500.00 -
10/01/2029 - - 942,500.00 942,500.00 1,885,000.00
04/01/2030 52,000,000.00 3.625% 942,500.00 52,942,500.00 -
10/01/2030 - - - - 52,942,500.00

Total $52,000,000.00 - $9,425,000.00 $61,425,000.00 -

Yield Statistics 
 
Average Life 5.000 Years
True Interest Cost (TIC) 3.6179994%
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$52,000,000 Bond Anticipation Notes, Series 2025Description:

Aligned to the $175M capital referendum approved 
on November 8, 2022

Purpose:

April 1, 2025Closing Date:

April 1, 2030Principal Maturity Dates:

April 1, 2026First Interest Payment:

April 1, 2028Call Date:

S&P AA-Credit Rating:

3.61%Final TIC Interest Rate:

Final Pricing $975,000 below recent estimate
Interest above/below 
estimates

Action Item: Award Resolution
Summary of Key Financing Terms
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Waunakee Community School District
NOVEMBER, 2022 $175 MILLION REFERENDA EXAMPLE FINANCING PLAN

SCENARIO 1: 2024 BONDS / 2025 BANs / REFUNDINGS 2028, 2029

FINAL - BANK QUALIFIED FINAL FINAL FINAL PRELIMINARY PRELIMINARY

$9,980,000 $99,000,000 $14,020,000 $52,000,000 $96,000,000 $52,000,000
FUND 39 G.O. SCHOOL BUILDING BONDS G.O. PROMISSORY NOTES G.O. SCHOOL BONDS BANs G.O. REFUNDING BONDS G.O. REFUNDING BONDS EXAMPLE EXAMPLE FUND 39 FUND 39
EXISTING Dated December 29, 2022 Dated February 1, 2023 Dated December 30, 2024 Dated April 1, 2025 Dated April 1, 2028 Dated April 1, 2030 NET LEVY PROCEEDS DEBT LEVY LEVY

LEVY YEAR DEBT (First interest 4/1/23) (First interest 10/1/23) (First interest 4/1/25) (First interest 4/1/26) (First interest 10/1/28) (First interest 4/1/31) NEW DEBT MANAGEMENT/ OR INTEREST EXISTING ANNUAL YEAR
YEAR DUE SERVICE PRINCIPAL INTEREST PRINCIPAL LESS: INTEREST PRINCIPAL INTEREST PRINCIPAL LESS: INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST SERVICE FUND EQUITY EARNINGS PLUS NEW CHANGE DUE

(4/1) (4/1 & 10/1) (4/1) PRINCIPAL (4/1 & 10/1) (4/1) (4/1 & 10/1) (4/1) PRINCIPAL (4/1 & 10/1) (4/1) (4/1 & 10/1) (4/1) (4/1 & 10/1) AVAIL OF
AIC= (due 4/1/2028; REFINANCED AIC= AIC= REFINANCED AIC= (& 2/1/2043) EST. AVG= EST. AVG= $5,800,000

3.96% shown with ex. 3.25% 4.07% 3.62% 4.00% 4.00% (A)
2021 2022 $12,017,000 prepayments) $12,017,000 2022
2022 2023 $7,101,849 $188,786 $2,200,000 $2,388,786 $3,852,169 $13,342,804 2023
2023 2024 $7,180,578 $399,200 $3,000,000 $3,210,000 $6,609,200 ($951,477) $12,838,301 2024
2024 2025 $7,180,481 $399,200 $3,120,000 $461,735 $3,980,935 ($461,735) $10,699,681 2025
2025 2026 $7,181,344 $399,200 $3,120,000 $613,375 $2,827,500 $6,960,075 ($3,087,705) ($113,290) $10,940,424 2.25% 2026
2026 2027 $7,309,194 $399,200 $3,120,000 $613,375 $1,885,000 $6,017,575 ($2,140,185) $11,186,584 2.25% 2027
2027 2028 $7,310,294 $399,200 $96,000,000 ($96,000,000) $1,560,000 $613,375 $1,885,000 $1,920,000 $6,377,575 ($572,110) ($1,677,477) $11,438,282 2.25% 2028
2028 2029 $2,640,047 $399,200 $613,375 $1,885,000 $2,345,000 $3,793,100 $9,035,675 $11,675,722 2.08% 2029
2029 2030 $2,604,513 $399,200 $613,375 $52,000,000 ($52,000,000) $942,500 $3,690,000 $3,672,400 $9,317,475 $11,921,988 2.11% 2030
2030 2031 $2,599,463 $399,200 $613,375 $1,880,000 $3,561,000 $3,120,000 $9,573,575 $12,173,038 2.11% 2031
2031 2032 $2,601,975 $399,200 $613,375 $3,275,000 $3,457,900 $2,080,000 $9,825,475 $12,427,450 2.09% 2032
2032 2033 $2,598,406 $399,200 $613,375 $3,680,000 $3,318,800 $2,080,000 $10,091,375 $12,689,781 2.11% 2033
2033 2034 $2,597,319 $399,200 $613,375 $4,105,000 $3,163,100 $2,080,000 $10,360,675 $12,957,994 2.11% 2034
2034 2035 $660,563 $399,200 $613,375 $6,525,000 $2,950,500 $2,080,000 $12,568,075 $13,228,638 2.09% 2035
2035 2036 $1,260,000 $374,000 $613,375 $6,490,000 $2,690,200 $2,080,000 $13,507,575 $13,507,575 2.11% 2036
2036 2037 $1,310,000 $322,600 $613,375 $7,050,000 $2,419,400 $2,080,000 $13,795,375 $13,795,375 2.13% 2037
2037 2038 $1,365,000 $269,100 $613,375 $7,635,000 $2,125,700 $2,080,000 $14,088,175 $14,088,175 2.12% 2038
2038 2039 $1,420,000 $213,400 $613,375 $8,255,000 $1,807,900 $2,080,000 $14,389,675 $14,389,675 2.14% 2039
2039 2040 $1,480,000 $155,400 $613,375 $8,900,000 $1,464,800 $2,080,000 $14,693,575 $14,693,575 2.11% 2040
2040 2041 $1,540,000 $95,000 $613,375 $9,580,000 $1,095,200 $2,080,000 $15,003,575 $15,003,575 2.11% 2041
2041 2042 $1,605,000 $32,100 $613,375 $10,295,000 $697,700 $2,080,000 $15,323,175 $15,323,175 2.13% 2042
2042 2043 $515,000 $602,109 $12,295,000 $163,933 $2,080,000 $15,656,043 $15,656,043 2.17% 2043
2043 2044 $13,505,000 $295,422 $120,000 $2,077,600 $15,998,022 $15,998,022 2.18% 2044
2044 2045 $7,805,000 $1,919,100 $9,724,100 $9,724,100 2045
2045 2046 $8,125,000 $1,600,500 $9,725,500 $9,725,500 2046
2046 2047 $8,455,000 $1,268,900 $9,723,900 $9,723,900 2047
2047 2048 $8,800,000 $923,800 $9,723,800 $9,723,800 2048
2048 2049 $9,160,000 $564,600 $9,724,600 $9,724,600 2049
2049 2050 $9,535,000 $190,700 $9,725,700 $9,725,700 2050
2050 2051 2051
2051 2052 2052
2052 2053 2053

$71,583,023 $9,980,000 $6,440,786 $99,000,000 ($96,000,000) $16,330,000 $14,020,000 $11,786,641 $52,000,000 ($52,000,000) $9,425,000 $96,000,000 $38,301,633 $52,000,000 $36,625,200 $293,909,261 ($2,899,308) ($2,252,502) $360,340,475

Callable 4/1/2024 Callable 4/1/2028 ($5,800,000) total for CY 2026-2028
(A) Fund equity of $5.8 million is available beginning with calendar year 2025 payments. ($575,025) premium from 2024 Bonds, 2025 BANs

NOTES: Example financing scenarios could be impacted by other variables, such as significant market or statutory changes, which may necessitate adjustments to the financing plans.

Scenarios where a greater portion of the overall debt is issued in advance of the expenditures of the proceeds will likely result in higher fees earned by the investment manager of the debt proceeds.

Prepared by PMA Securities, LLC S:\Wisconsin Public Finance\Wisconsin Issuers\waunakee sd\finance38 2023 waunakee sd final 3/10/2025 ph
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Waunakee Community School District
NOVEMBER, 2022 $175 MILLION REFERENDA EXAMPLE FINANCING PLAN

SCENARIO 1: 2024 BONDS / 2025 BANs / REFUNDINGS 2028, 2029

FINAL - BANK QUALIFIED FINAL FINAL PRELIMINARY PRELIMINARY PRELIMINARY
$9,980,000 $99,000,000 $14,020,000 $52,000,000 $96,000,000 $52,000,000

FUND 39 G.O. SCHOOL BUILDING BONDS G.O. PROMISSORY NOTES G.O. SCHOOL BONDS BANs G.O. REFUNDING BONDS G.O. REFUNDING BONDS EXAMPLE EXAMPLE FUND 39
EXISTING Dated December 29, 2022 Dated February 1, 2023 Dated December 30, 2024 Dated April 1, 2025 Dated April 1, 2028 Dated April 1, 2030 NET LEVY PROCEEDS DEBT LEVY

LEVY YEAR DEBT (First interest 4/1/23) (First interest 10/1/23) (First interest 4/1/25) (First interest 4/1/26) (First interest 10/1/28) (First interest 4/1/31) NEW DEBT MANAGEMENT/ OR INTEREST EXISTING ANNUAL YEAR
YEAR DUE SERVICE PRINCIPAL INTEREST PRINCIPAL LESS: INTEREST PRINCIPAL INTEREST PRINCIPAL LESS: INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST SERVICE FUND EQUITY EARNINGS PLUS NEW % CHANGE DUE

(4/1) (4/1 & 10/1) (4/1) PRINCIPAL (4/1 & 10/1) (4/1) (4/1 & 10/1) (4/1) PRINCIPAL (4/1 & 10/1) (4/1) (4/1 & 10/1) (4/1) (4/1 & 10/1) AVAIL OF
AIC= (due 4/1/2028; REFINANCED AIC= AIC= REFINANCED EST. AIC= (& 2/1/2043) EST. AVG= EST. AVG= $5,800,000

3.96% shown with ex. 3.25% 4.07% 3.80% 4.00% 4.00% (A)
2021 2022 $12,017,000 prepayments) $12,017,000 2022
2022 2023 $7,101,849 $188,786 $2,200,000 $2,388,786 $3,852,169 $13,342,804 2023
2023 2024 $7,180,578 $399,200 $3,000,000 $3,210,000 $6,609,200 ($951,477) $12,838,301 2024
2024 2025 $7,180,481 $399,200 $3,120,000 $461,735 $3,980,935 ($461,735) $10,699,681 2025
2025 2026 $7,181,344 $399,200 $3,120,000 $613,375 $3,120,000 $7,252,575 ($2,943,470) ($550,025) $10,940,424 2.25% 2026
2026 2027 $7,309,194 $399,200 $3,120,000 $613,375 $2,080,000 $6,212,575 ($2,335,185) $11,186,584 2.25% 2027
2027 2028 $7,310,294 $399,200 $96,000,000 ($96,000,000) $1,560,000 $613,375 $2,080,000 $1,920,000 $6,572,575 ($521,345) ($1,923,242) $11,438,282 2.25% 2028
2028 2029 $2,640,047 $399,200 $613,375 $2,080,000 $2,155,000 $3,796,900 $9,044,475 $11,684,522 2.15% 2029
2029 2030 $2,604,513 $399,200 $613,375 $52,000,000 ($52,000,000) $1,040,000 $3,595,000 $3,681,900 $9,329,475 $11,933,988 2.14% 2030
2030 2031 $2,599,463 $399,200 $613,375 $1,885,000 $3,572,300 $3,120,000 $9,589,875 $12,189,338 2.14% 2031
2031 2032 $2,601,975 $399,200 $613,375 $3,285,000 $3,468,900 $2,080,000 $9,846,475 $12,448,450 2.13% 2032
2032 2033 $2,598,406 $399,200 $613,375 $3,695,000 $3,329,300 $2,080,000 $10,116,875 $12,715,281 2.14% 2033
2033 2034 $2,597,319 $399,200 $613,375 $4,120,000 $3,173,000 $2,080,000 $10,385,575 $12,982,894 2.10% 2034
2034 2035 $660,563 $399,200 $613,375 $6,545,000 $2,959,700 $2,080,000 $12,597,275 $13,257,838 2.12% 2035
2035 2036 $1,260,000 $374,000 $613,375 $6,515,000 $2,698,500 $2,080,000 $13,540,875 $13,540,875 2.13% 2036
2036 2037 $1,310,000 $322,600 $613,375 $7,075,000 $2,426,700 $2,080,000 $13,827,675 $13,827,675 2.12% 2037
2037 2038 $1,365,000 $269,100 $613,375 $7,660,000 $2,132,000 $2,080,000 $14,119,475 $14,119,475 2.11% 2038
2038 2039 $1,420,000 $213,400 $613,375 $8,280,000 $1,813,200 $2,080,000 $14,419,975 $14,419,975 2.13% 2039
2039 2040 $1,480,000 $155,400 $613,375 $8,930,000 $1,469,000 $2,080,000 $14,727,775 $14,727,775 2.13% 2040
2040 2041 $1,540,000 $95,000 $613,375 $9,620,000 $1,098,000 $2,080,000 $15,046,375 $15,046,375 2.16% 2041
2041 2042 $1,605,000 $32,100 $613,375 $10,330,000 $699,000 $2,080,000 $15,359,475 $15,359,475 2.08% 2042
2042 2043 $515,000 $602,109 $12,310,000 $164,133 $2,080,000 $15,671,243 $15,671,243 2.03% 2043
2043 2044 $13,505,000 $295,422 $120,000 $2,077,600 $15,998,022 $15,998,022 2.09% 2044
2044 2045 $7,805,000 $1,919,100 $9,724,100 $9,724,100 -39.22% 2045
2045 2046 $8,125,000 $1,600,500 $9,725,500 $9,725,500 0.01% 2046
2046 2047 $8,455,000 $1,268,900 $9,723,900 $9,723,900 -0.02% 2047
2047 2048 $8,800,000 $923,800 $9,723,800 $9,723,800 0.00% 2048
2048 2049 $9,160,000 $564,600 $9,724,600 $9,724,600 0.01% 2049
2049 2050 $9,535,000 $190,700 $9,725,700 $9,725,700 0.01% 2050

$71,583,023 $9,980,000 $6,440,786 $99,000,000 ($96,000,000) $16,330,000 $14,020,000 $11,786,641 $52,000,000 ($52,000,000) $10,400,000 $96,000,000 $38,402,533 $52,000,000 $36,625,200 $294,985,161 ($2,899,308) ($2,935,002) $360,733,875

Callable 4/1/2024 Callable 4/1/2028 ($5,800,000) total for CY 2026-2028
(A) Fund equity of $5.8 million is available beginning with calendar year 2025 payments. ($1,011,760) premium from 2024 Bonds, 2025 BANs

NOTES Example financing scenarios could be impacted by other variables, such as significant market or statutory changes, which may necessitate adjustments to the financing plans.

Scenarios where a greater portion of the overall debt is issued in advance of the expenditures of the proceeds will likely result in higher fees earned by the investment manager of the debt proceeds.

Prepared by PMA Securities, LLC S:\Wisconsin Public Finance\Wisconsin Issuers\waunakee sd\finance37 2023 waunakee sd pos 02/11/2025 ph

128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



 

EQUAL OPPORTUNITY EMPLOYMENT 
AND NONDISCRIMINATION 

Policy 511  

Sample Policy 2Waunakee Community 
School District  

Page 1 of 7 

 

© 2024 2025 Wisconsin Association of School Boards, Inc. 8/12/242/16/25 
 

{This sample policy addresses employment-related equal opportunity and nondiscrimination 
issues in a somewhat abbreviated fashion. The sample is only appropriate for a district that has 
adopted either PRG 113 Sample Policy 1 or PRG 113 Sample Policy 2 (or the locally-numbered 
equivalent) because this sample incorporates certain provisions from policy 113 by reference 
(rather than repeating the provisions in their entirety). PRG 511 Sample Policy 1 takes a more 
comprehensive (and longer) approach to coordinating with the PRG sample policies in topic 113 
by repeating all parallel language for the various parallel provisions.  

IMPORTANT:  

 A district using this sample would also need to adopt an employment discrimination 
complaint procedure. PRG 511 Sample Rule 1 is a complaint procedure that was drafted 
to coordinate with this sample policy. In addition, a district adopting this policy should 
strongly consider adopting PRG 512 Sample Policy 1 as a supporting/related policy that 
further defines and addresses unlawful harassment as a form of employment 
discrimination.  

 Some districts may choose to adopt a separate policy or conduct rule specifically 
addressing inappropriate conduct that has no (or at least no alleged/known) connection 
to a legally-protected status.  Such a policy or rule could prohibit workplace violence, 
threats, intimidation, and harassment. See PRG 522.3 Sample Policy 1.} 

This sample assumes that the district is adopting and implementing the policies and grievance 
procedures under PRG topic 113 that that have been updated in 2024 to reflect the 2024 federal 
Title IX regulations.}   

The [insert formal name of school district]Waunakee Community School District is an equal 
opportunity employer. The School Board’s goal and expectation is that the District shall maintain 
policies, practices, and a workplace environment that (1) do not unlawfully discriminate against 
any employee or applicant for employment, and (2) facilitate a timely, appropriate, and 
proportionate response to any complaint, report, or concern regarding possible unlawful 
discrimination in employment. The District’s commitment to nondiscrimination and to taking 
appropriate corrective action when needed encompasses all aspects of employment and 
personnel administration, including recruitment, hiring, training, assignments, compensation, 
evaluation, and discipline.  

Accordingly, the District shall not unlawfully discriminate against any employee or applicant for 
employment on the basis of disability, race, color, ancestry, national origin, citizenship, sex 
(including sex-based stereotypes and an employee’s transgender status), sexual orientation, 
marital status, pregnancy (including childbirth and medical conditions related to pregnancy or 
childbirth), age, religion, creed, political or religious affiliation, arrest or conviction record, military 
service, use or nonuse of a lawful product off school premises during nonworking hours, declining 
to attend a meeting or to participate in any communication about religious matters or political 
matters, the authorized use of family or medical leave or worker's compensation benefits, 
genetic information, or any other basis prohibited by applicable law.   

[Include as a clarification, if desired: “The term “unlawful discrimination” as used in this policy 
encompasses any unlawful adverse employment action, any unlawful harassment, or other 
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unlawful denial of employment-related rights, benefits, or privileges that is based on any legally-
protected status or classification. Specific state and federal laws and regulations further define 
the practices and conduct that do (or do not) constitute unlawful discrimination with respect to 
each protected status or classification.”] The District also prohibits and shall appropriately 
address reports or complaints of any alleged, unlawful retaliation that arise in connection with 
state and federal employment rights. Additional District policies, including [Board Policy 
413/513113 and Board Policy 512], further address equal employment opportunities and the 
District’s prohibition against employment-related discrimination and prohibited retaliation.   

In the pursuit of providing an appropriate workplace environment that is free from unlawful 
discrimination (including harassment) the District reserves all discretion and authority to receive 
reports of, investigate, intervene in, and implement an appropriate response for:  {Editor’s Note: 
This paragraph and its three subparagraphs are provided to clarify district expectations and the 
intended scope of the policy, but they are not strictly necessary and could be deleted.}  

 The conduct of District officials, District employees, and certain non-employees 
(contractors, volunteers, vendors, visitors, etc.) that may constitute or that could 
reasonably contribute to a finding of unlawful discrimination affecting a District 
employee or applicant for employment.  

 Conduct by a District official or employee that occurs while off-duty or away from a 
District workplace that has a legally-sufficient connection to District employment or to a 
District workplace (e.g., while off-duty, a supervisor sexually harasses a District employee).   

 Workplace-related conduct by District officials or employees that the District determines 
(1) has no legitimate business purpose and improperly interferes with the efficient 
operation of the District; (2) improperly interferes with the work, education, or well-being 
of others; or (3) violates any Board policy or any other legitimate District work rule, 
directive, or expectation, even when such conduct may not be connected to a legally-
protected status or prohibited by law. {Editor’s Note: Some districts may choose to adopt 
a policy or conduct rule specifically addressing inappropriate conduct that has no (or at 
least no alleged/known) connection to a legally-protected status. See PRG 522.3 Sample 
Policy 1 (covering workplace violence, threats, intimidation, and harassment.}   

Reasonable Accommodations. To the extent required by law, the District will make reasonable 
accommodations in its employment practices for (1) qualified individuals with a disability; (2) a 
qualified employee or applicant who has a known limitation related to pregnancy, childbirth, or 
a related medical condition; or (3) an employee’s or applicant’s religious beliefs and practices. 
Applicants and employees may submit requests for such accommodations or otherwise identify 
a potential need for such accommodations by contacting [insert appropriate initial contact(s) – 
e.g., “the District’s Equal Employment Opportunity Officer or the employee’s immediate 
supervisor”].   

Policy Provisions Incorporated by Reference. The following provisions of [Board Policy 
4113/513113], which addresses the District’s commitment to nondiscrimination across all aspects 
of the District’s programs, activities, and operations, are applicable to this employment-focused 
policy and are incorporated by reference: {Editor’s Note: It is very important that the district 
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policy that is cross-referenced in this paragraph, e.g., policy 113 or the local equivalent, actually 
contains all of the items in the list below. Be sure to reconcile any missing items. Some districts 
may choose to adopt a policy or conduct rule specifically addressing inappropriate conduct 
that has no (or at least no alleged/known) connection to a legally-protected status.  Such a 
policy or rule could prohibit workplace violence, threats, intimidation, and harassment. See PRG 
522.3 Sample Policy 1.}  

 Notice that the prohibitions against sex discrimination established by Title IX of the federal 
Education Amendments of 1972 (“Title IX”) and by the regulations set forth in Part 106 of 
Title 34 of the Code of Federal Regulations (“the federal Title IX regulations”) apply to the 
District. Title IX protects students, employees, and others from various forms of prohibited 
sex discrimination.  

 The designation of nondiscrimination coordinators, including the District’s Title IX 
Coordinator(s). [“Board Policy 413/513113”] also provides the direct contact information 
for such coordinators.   

 Procedures under which any person (including a person who is not claiming to have 
been personally harmed/victimized by the alleged conduct or challenged policy) may 
report information about or, if eligible, submit a complaint alleging possible prohibited 
discrimination or prohibited retaliation.  

 {Editor’s Note: Before including this provision in this policy, ensure that the active version 
of the district’s general nondiscrimination policy actually covers expectations for 
employee reporting.) Expectations for employees to inform an appropriate District-
designated nondiscrimination coordinator when the employee has information about 
any conduct or District policy that reasonably may constitute unlawful discrimination (or 
any related acts of prohibited retaliation) within the District’s programs, activities, or 
operations. 

 The prohibition that no official, employee, or agent of the District or any other person 
may intimidate, threaten, coerce, or unlawfully discriminate against any individual (1) for 
the purpose of interfering with any right or privilege secured by any nondiscrimination 
statute or related regulation, or (2) because the individual has made a report or 
complaint, or testified, assisted, participated, or exercised a protected legal right (if any 
such right is applicable) to refuse to participate in any manner in an investigation or 
proceeding conducted under this policy or any other District nondiscrimination policy. 

 The limitations on the extent to which the District can provide or assure confidentiality, 
but also the commitment to observe any specific confidentiality requirements 
established by state or federal law.  

 The prohibition against bad faith conduct and abuse of process in connection with any 
report or complaint of possible discrimination or retaliation.  

Deadline for Submitting a Report or Complaint. There is no absolute deadline for a person to 
submit a report or complaint under this policy. The District always has an interest in being made 
aware of potential concerns with prohibited discrimination, harassment, or retaliation. However, 
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employees are expected to make such reports promptly, and any other person who has a 
complaint or concern involving such a matter is strongly encouraged to notify the District or 
pursue a complaint as soon as reasonably possible after the occurrence of the relevant events.  
A material gap in pursuing a complaint or concern can affect the extent to which it is practical 
to investigate the matter, and a delay may also limit the range of remedies and resolutions that 
are reasonably available. Further, it is important for employees to know that, under some 
circumstances, certain legal remedies for alleged discrimination may be unavailable if the 
employee fails to take timely action on his/her complaint or claim or unreasonably fails to take 
advantage of preventive or corrective opportunities (such as a complaint procedure) provided 
by the employer. If the District dismisses a report or complaint under this policy due to lack of 
timeliness, an actual party in interest may seek reconsideration of the decision to the extent 
provided under [Board Policy 413/513113].  

Reports, Complaints, and Complaint Procedures. {Editor’s Note: This subsection, which serves to 
distinguish between “reports” and “complaints” and to identify individuals who are expressly 
authorized to make “complaints” that initiate district-adopted complaint/grievance procedures, 
is based on similar concepts that exist under the 2024 Title IX regulations (e.g., the definition of a 
complaint, the definition of a complainant, and the identification of who has a right to make a 
Title IX complaint). The attempt to align the similar concepts is primarily for the sake of 
consistency across different types of discrimination complaints.} Except as provided in [Board 
Policy 413/513113] in connection with formal complaints of Title IX sexual harassmentExcept as 
provided under [“Board Policy 113”] in connection with reports and complaints of sex 
discrimination or retaliation prohibited under Title IX, or as otherwise required by any other law, a 
complaint identifying circumstances or allegations that reasonably may constitute employment-
related discrimination or retaliation under this policy will be processed according to the 
discrimination complaint procedures that the District has established under this policy. 

A report of possible unlawful discrimination or prohibited retaliation under this policy will be 
treated by the District as a “complaint” if (1) the report can be objectively understood as a 
request for the District to investigate and make a determination about alleged unlawful 
discrimination or prohibited retaliation under one of the District’s anti-discrimination 
complaint/grievance procedures, and (2) the person making the report is authorized by law or 
by District policy to make a complaint that initiates the applicable complaint/grievance 
procedures. By this policy: 

1. Subject to the exceptions stated identified in the next paragraph, any current employee 
of the District as well any person other than an employee (such as an applicant or former 
employee) who was participating or attempting to participate in District programs, 
activities, or operations in an employment-related capacity at the time of the alleged 
employment discrimination is authorized to make such a complaint as to any 
allegation(s) of prohibited employment discrimination based on any legally-protected 
status (including prohibited retaliation). Such employee’s or other person’s authorized 
legal representative may act on their behalf in making such a complaint.  

2. As a limited exceptions to the previous paragraph: 

a. , to To make a complaint of prohibited harassment based on a legally-protected 
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status that initiates complaint/grievance procedures adopted under a District 
nondiscrimination policy, the District reserves discretion to additionally require that 
the employee or other person must be alleging that he or she has been subjected to 
the alleged harassing conduct. An individual who is required to work in a hostile 
environment that is alleged to have been created based on a legally-protected 
status is sufficiently subjected to the alleged harassing conduct even if that individual 
is not the direct target of the conduct. Even in situations where this exception applies, 
an individual may still report information about possible unlawful harassment to the 
District, and the District will still appropriately respond to the report even if it is not 
processed as a “complaint.”  

a.b. In addition to their right to use the general reporting procedures identified above, 
an individual who is alleged to be the victim of conduct that could constitute sexual 
harassment under the federal Title IX regulations (i.e., a Title IX sexual harassment 
“complainant”) may also file a “formal complaint” to initiate the applicable Title IX 
“grievance process,” as those terms are defined in 34 C.F.R. Part 106. The Title IX 
regulations state that at the time of filing such a formal complaint, a complainant 
must be participating in or attempting to participate in a District program or activity. 
Additional information about filing a formal complaint of Title IX sexual harassment, 
including the applicable procedures, can be found in [Board Policy 113]. 

To the extent permitted by law and upon being notified of conduct that could reasonably 
constitute prohibited employment discrimination, the District, acting through its designated 
nondiscrimination and equal employment opportunity coordinators, also reserves discretion to 
unilaterally document a complaint that serves to initiate one of the District’s anti-discrimination 
complaint/grievance procedures. 

Consequences for Violations. Any person who is determined to be responsible for any form of 
unlawful discrimination, any act of prohibited retaliation, or other violation of a District 
nondiscrimination policy, including this policy, is subject to appropriate disciplinary action and/or 
other appropriate consequences that are within the District’s lawful authority.  

In addition, any employee or authorized agent of the District who, considering the duties, 
responsibilities, and expectations established for their position/role, fails to reasonably respond to 
complaints or reports of alleged discrimination or retaliation, or who otherwise fails to reasonably 
act on their knowledge of a possible violation of a nondiscrimination law or a District 
nondiscrimination policy, is also subject to possible disciplinary action.  

{Editor’s Note: If the district mandates particular training for administers and other supervisors that 
exceed minimum legal mandates (such as the Title IX training mandates), or if the board wishes 
to establish an expectation that the administration will provide opportunities for all employees to 
attend or access certain training and awareness programs relating to nondiscrimination 
expectations, obligations, and policies, such training and staff development requirements may 
be specified as an additional section within this policy. Whether or not mandated by a school 
board policy, a school district can point to such training and awareness activities to show that 
the district has taken reasonable steps to attempt to prevent discrimination (including 
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harassment) and to notify employees (and perhaps even students) of relevant expectations and 
procedures — all of which can directly affect school district liability in some cases.}   

 
Legal References: 
 
Wisconsin Statutes 
Subch. II of Chapter 111 [the state fair employment and nondiscrimination statutes, including 

specific prohibited bases of discrimination (sections 111.31 to 111.395)]  
Section 118.195 [discrimination against handicapped teachers] 
Section 118.20 [teacher/administrator discrimination prohibited] 
 
Federal Laws and Regulations 
20 U.S.C. §1681 et seq.  [Title IX of the Education Amendments of 1972, as amended, 

prohibiting sex discrimination in federally-supported educational 
programs; implementing regulations at 34 C.F.R. Part 106] 

42 U.S.C. §2000e et seq.  [Title VII of the Civil Rights Act of 1964, as amended, prohibiting 
employment discrimination based race, color, national origin, sex, 
pregnancy, and religion; implementing regulations at 29 C.F.R. Ch. 
XIV]  

42 U.S.C. §2000d et seq.  [Title VI of the Civil Rights Act of 1964, as amended, prohibiting 
discrimination on the basis of race, color, or national origin in any 
program or activity that receives federal funds; implementing 
regulations at 28 C.F.R. Part 42, Subpart C]  

42 U.S.C. §12111 et seq. [The Americans with Disabilities Act, Title I, as amended, prohibiting 
employment discrimination based on a qualifying disability; 
implementing regulations at 29 C.F.R. Part 1602 and Part 1630] 

42 U.S.C. §12131 et seq. [The Americans with Disabilities Act, Title II, as amended, 
nondiscrimination based on disability by state and local governments; 
implementing regulations at 28 C.F.R. Part 35]  

42 U.S.C. §2000ff et seq.  [Genetic Information Nondiscrimination Act, as amended; 
implementing regulations at 29 C.F.R. Part 1635]   

29 U.S.C. §794 et seq. [Section 504 of the Rehabilitation Act of 1973, as amended, prohibiting 
discrimination based on a qualifying disability by recipients of federal 
funds; implementing regulations at 34 C.F.R. Part 104, 28 C.F.R. Part 42, 
Subpart G, and 29 C.F.R. Part 1640]  

29 U.S.C. §621 et seq. [Age Discrimination in Employment Act, as amended; implementing 
regulations at 29 C.F.R. Parts 1625 to 1627]  

38 U.S.C. 4301 et seq. [Uniformed Services Employment and Reemployment Rights Act, as 
amended; implementing regulations at 20 C.F.R. Part 1002]   

8 U.S.C. §1324b(a) [prohibiting employment discrimination based on national origin and 
citizenship status; implementing regulations at 28 C.F.R. Part 44]  

11 U.S.C. §525 [employment discrimination based on certain bankruptcy-related 
statuses and proceedings] 

42 U.S.C. §2000gg et seq. [Pregnant Workers Fairness Act; implementing regulations at 29 C.F.R. 
Part 1636] 

Field Code Changed

Field Code Changed
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Cross References: 
 
WASB PRG 511 Sample Policy 2 
[Insert appropriate cross references to the policy as applicable to your district.] 
 
Adoption Date: 5/11/92 

 
Revised:   March 1994 

September 1995 
April 1999 
April 2002 
May 2005 
September 2024 
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{This sample policy has been written to coordinate with PRG 511 Sample Policy 1 (as well as 511 
Sample Policy 2) and with the complaint procedures found in PRG 511 Sample Rule 1. This 
sample policy defines and provides examples of unlawful harassment as a form of employment 
discrimination under state and federal law, specifically including sexual harassment and the 
creation of a hostile work environment based on any legally-protected classification. A policy 
that defines harassment and provides specific examples of prohibited conduct is recommended 
because, in some cases, employer liability depends on the extent to which the employer took 
reasonable steps to prevent and correct harassing conduct. Adopting such a policy, particularly 
if the policy is well-communicated to employees and supported by training activities and an 
effective complaint procedure, is one way to show that the district has taken such steps. 
IMPORTANT: The reference to the definition of “sexual harassment” under the Title IX regulations 
that appears in this sample is a reference to definition that was created by the 2020 
amendments to the regulations.This sample assumes that the district is adopting and 
implementing the PRG sample policies under topic 113 and topic 511 that have been updated in 
2024 to reflect the 2024 federal Title IX regulations.}  

This policy addresses unlawful, employment-related harassment that is based on a person’s 
legally-protected status or classification. Such harassment is also prohibited by the District’s 
equal employment and nondiscrimination policy, but benefits from further definition and 
attention. [Include for emphasis, if desired: “It is important, for example, for District employees at 
all levels to be able to identify different types of unlawful harassment, to understand their right to 
be free from all forms of unlawful harassment, and to clearly understand that the District imposes 
an expectation and responsibility on every employee — not just supervisors and administrators —
to avoid engaging in conduct that constitutes or that could directly contribute to a finding of 
unlawful harassment in the workplace.  The District prohibits all such conduct not only because 
of the District’s legal obligations, but also because such conduct is detrimental to the 
educational and working environment and to the well-being of District employees.”]  

Defining and Identifying Harassment in the Workplace. Although different state and federal laws 
establish different standards to define conduct that does (or does not) constitute unlawful 
harassment in the employment context, harassment generally includes conduct that:  

1. Is based, in whole or in part, on the person’s race, color, ancestry, national origin, citizenship, 
sex, sexual orientation, marital status, pregnancy, age, disability, religion, creed, or other 
legally-protected status; and  

2. Is sufficiently severe or pervasive such that it: (a) creates an intimidating, hostile, or offensive 
work environment; (b) improperly interferes with a person’s ability to perform their job; or 
(c) otherwise adversely affects a person’s employment opportunities.  

In addition:  

 Prohibited harassment can occur as a result of a single, severe incident or as a result of a 
pattern of behavior.   

 The harasser may be the victim's supervisor, a supervisor in another area, an agent of the 
employer, a co-worker, or a non-employee. 
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 Harassment can occur at an employee’s workplace, or, provided that there is a legally-
sufficient connection to the workplace, when an employee is off duty or away from 
work.  

 An employee who is affected by harassing conduct can be a victim of harassment (e.g., 
a hostile work environment) even when he/she is not the direct target of the harassment.   

 “Sexual harassment,” in the employment context, includes unwelcome physical or verbal 
conduct or unwanted communication that is of a sexual nature or otherwise on the basis 
of sex, whether directed at a person of the same or opposite gender as the harasser, 
when any of the following apply: 

 submission to such conduct is made, either explicitly or implicitly, a term or condition 
of a person's employment or advancement, including conditioning any aid, benefit 
or service on a person’s participation in or submission to such conduct; or  

 submission to or rejection of such conduct is used as the basis for employment 
decisions; or 

 such conduct has the purpose or effect of substantially interfering with an employee's 
work performance or creating an intimidating, hostile, or offensive work environment.  

 As specifically defined and prohibited under the federal Title IX regulations (see 34 C.F.R. 
§106.02), “sex-based harassment” means sexual harassment and other harassment on 
the basis of sex, including conduct within any District program or activity that either 
(1) involves a District employee, agent of the District, or other person with a District-
authorized role who conditions the provision of an aid, benefit, or service of the District 
on another person’s participation in unwelcome sexual conduct; (2) is unwelcome sex-
based conduct that, based on the totality of the circumstances, creates a hostile 
environment; or (3) constitutes sexual assault, stalking, dating violence, or domestic 
violence as those terms are further defined under the Title IX regulations. [If desired, insert 
the following sentence to further capture the details of the express definition of sex-
based harassment that is established in the 2024 Title IX regulations: “Under the federal 
Title IX regulations, harassment on the basis of sex includes harassment on the basis of sex 
stereotypes, sex characteristics, pregnancy or related conditions, sexual orientation, and 
gender identity.”] Sexual harassment also includes all conduct on the basis of sex that 
constitutes “sexual harassment” as defined and prohibited under the federal Title IX 
regulations (see 34 C.F.R. §106.30), including but not limited to conduct in any program 
or activity of the District that constitutes sexual assault, stalking, dating violence, or 
domestic violence as those terms are further defined under the Title IX regulations. 

 Harassment is defined primarily by the characteristics and effects of the behavior, and 
such considerations can outweigh any asserted lack of intent to harass.  

 When determining whether alleged harassment is sufficiently severe or pervasive to 
(1) substantially interfere with an employee’s work performance, or (2) create an 
intimidating, hostile, or offensive work environment, the conduct in question is evaluated 
from the objective standpoint of a “reasonable person.”  
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Examples. Some examples of inappropriate, prohibited conduct that could constitute 
harassment or directly contribute to the creation of a hostile or offensive work environment 
under this policy include the following:  

 Deliberate, repeated, or otherwise severe verbal or written comments that insult, 
degrade, or stereotype an employee or group of employees because of any legally-
protected status or classification. This might include the use of slurs, epithets, name 
calling, ridicule, mockery, insults, put-downs, or offensive jokes. 

 Threats, intimidation, or physical assaults that have a connection to a person’s legally-
protected status.  

 Posting, displaying, or circulating any written or graphic materials, sound or video 
recordings, or any electronic or other materials or objects that attack, mock, belittle, or 
show hostility toward an employee or group of employees based on a legally-protected 
status.   

Examples of inappropriate, prohibited conduct in the workplace that may constitute or 
contribute to a finding of unlawful sexual harassment include, but are not limited to, the 
following: (1) lewd or sexually suggestive comments; (2) the use of sexual innuendo; 
(3) unwelcome touching; (4) unwelcome romantic advances or propositions; (5) offensive 
language or jokes of a sexual nature; (6) the display or distribution of sexually-explicit content 
that lacks a sufficiently legitimate purpose; or (7) any other verbal, written, graphic, or physical 
conduct or communication that attacks, mocks, belittles, or shows hostility toward an employee 
due to his/her sex, gender, or lack of conformity to gender stereotypes.  

Applicability of Nondiscrimination Policies; Reports of Complaints of Harassment. Unlawful 
harassment that is based on a legally-protected status is a form of discrimination. As a result, 
[identity appropriate local policy cross-reference(s)—e.g., “Board Policy 413/513113 
(Nondiscrimination in District Programs, Activities and Operations) and Board Policy 511 (Equal 
Opportunity Employment and Nondiscrimination)”] apply in full to this policy.  Accordingly, any 
report or complaint of possible harassment or conduct that may constitute or contribute to a 
finding of prohibited harassment, as well as any formal complaint of Title IX sexual harassment, 
may be submitted to the District as further provided under those other nondiscrimination policies. 
In addition, any questions or concerns about workplace-related harassment may be brought to 
the attention of one of the nondiscrimination coordinators identified in [identity appropriate 
local policy cross-reference(s)—e.g., “Board Policy 413/513113 or Board Policy 511”]. {Editor’s 
Note: This paragraph assumes that the district has adopted one or both of the broad 
nondiscrimination policies that are incorporated into this policy by reference and that such other 
policies sufficiently address the filing of reports or complaints, the designation of 
nondiscrimination coordinators, etc. Ensure that the district has, in fact, adopted those related 
policies and policy provisions.}  

 
Legal References: 
 
Wisconsin Statutes 
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Subch. II of Chapter 111 [the state fair employment and nondiscrimination statutes, including 
  specific prohibited bases of discrimination]  

Section 111.32(13) [state law definition of sexual harassment in employment] 
Section 118.195  [discrimination against handicapped teachers] 
Section 118.20  [teacher/administrator discrimination prohibited] 

Federal Laws and Regulations 
See the federal references for Policy 511–Equal Opportunity Employment and Nondiscrimination 
 
Cross References: 
 
WASB PRG 512 Sample Policy 1 [Insert appropriate cross references to the policy as applicable 

to your district.] 
 
Adoption Date: 4/22/91 
 
Revised:     5/11/92 

March 1994 
September 1994 
September 1995 
April 1999 
March 2002 
April 2002 
February 2019 
September 2024 
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{This sample policy presents a nondiscrimination statement that is intended to comprehensively 
recognize all of the nondiscrimination obligations that apply to school districts and all of the 
rights of students, employees, and others to be free from discrimination within school district 
programs, activities, and operations.  The sample includes several statements that satisfy 
mandates found in the federal Title IX regulations. The sample’s approach to (1) the designation 
of nondiscrimination coordinators, (2) the procedures for submitting reports and complaints of 
unlawful discrimination, and (3) addressing prohibited retaliation incorporate and coordinate 
with specific standards and requirements established in the federal Title IX regulations (as 
amended in 2020). This sample assumes that the district has designated separate 
nondiscrimination coordinators who have a primary focus on either student matters or 
employment matters and that each of those employees will also serve as a district Title IX 
Coordinator. Refer to PRG 113 Sample Policy 2 for a sample that presents a "single Title IX 
Coordinator" model.} 
 
The [insert official name of school district]Waunakee Community School District prohibits all forms 
of unlawful discrimination against students, employees, and other persons in all aspects of the 
District’s programs, activities, and operations.  The term “unlawful discrimination” encompasses 
any unlawful policy, practice, conduct, or other unlawful denial of rights, benefits, or privileges 
that is based on any legally-protected status or classification (e.g., race, national origin, sex, 
sexual orientation, disability, religion, age, etc.).  Various state and federal laws establish the 
actions that do (and do not) constitute unlawful discrimination with respect to each protected 
status or classification.  Where applicable, unlawful harassment that is based on a legally-
protected status is one form of unlawful discrimination.   

The District requires and will enforce nondiscrimination in a manner that is consistent with 
applicable constitutional provisions and with the rights and obligations that are established 
under all applicable state and federal civil rights laws, including but not limited to the current 
provisions of the following federal laws, which jointly serve to identify and protect the rights of 
students, employees, and other persons:  

 Title IX of the Education Amendments of 1972 (sex discrimination);  
 Section 504 of the Rehabilitation Act (disability discrimination); 
 The Americans with Disabilities Act (including both the employment-related provisions of 

the ADA as well as Title II of the ADA, which broadly prohibits discrimination on the basis 
of disability in state and local government services);  

 Titles IV and VI of the Civil Rights Act of 1964 (addressing discrimination based on race, 
color, national origin, sex, or religion);  

 The Age Discrimination Act of 1975 (age discrimination);  
 The nondiscrimination provisions of the Elementary and Secondary Education Act;  

 [Include if applicable: “The civil rights provisions associated with the District’s 
participation in federal nutrition programs.”]   

There are a significant number of additional state and federal nondiscrimination laws that are 
not listed above that further establish the rights of students and/or employees.  In recognition of 
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such laws, the District maintains additional nondiscrimination policies and rules that specifically 
and uniquely cover students (see, for example, [Policy 411 and Policy 411.1] within the District’s 
policy manual) and all aspects of employment and personnel administration within the District 
(see, for example, [Policy 511 and Policy 512]).  

Special Statement Regarding Sex Discrimination under Title IX  

As mandated by the federal Title IX statutes and by the regulations set forth in Part 106 of Title 34 
of the Code of Federal Regulations (“the federal Title IX regulations”), the District does not 
unlawfully discriminate on the basis of sex and prohibits all forms of unlawful sex discrimination in 
any education program or activity that the District operates.  Title IX’s requirement not to 
discriminate in any education program or activity includes, but is not limited to, discrimination 
affecting students, discrimination in District employment, and discrimination in certain admissions 
processes. Inquiries regarding how Title IX and the federal Title IX regulations apply to the District 
may be referred to a District Title IX Coordinator (as designated below), to the Assistant 
Secretary for Civil Rights at the U.S. Department of Education, or to both.  {Editor’s Note: The 
statements in this paragraph reflect mandatory elements of school district nondiscrimination 
policies and related Title IX notices. See 34 C.F.R. § 106.8 (August 14, 2020).}  

Designation and Authorization of Nondiscrimination Coordinator(s) 

Any questions concerning the District’s nondiscrimination and equal opportunity policies, 
general policy compliance, the application of any nondiscrimination law to the District, or the 
District’s reporting and complaint procedures may be directed to either of the District’s 
nondiscrimination and equal opportunity coordinators: {Editor’s Note: Some districts may prefer 
to modify the structure of the “primary focus” of the coordinators. For example, a district may 
wish to have one coordinator who has a primary focus on student matters and another 
coordinator within a primary focus on all non-student matters, including employment.}  

The staff member holding the following 
position serves as the District’s designated 
[Student Nondiscrimination Coordinator], 
with a primary focus on student matters and 
other non-employment-related matters:  

Tiffany Loken 
Special Education Director 
905 Bethel Circle 
Waunakee, WI 53597 
608-849-2000 
tiffanyloken@waunakee.k12.wi.us[REGULAR 
POSITION TITLE]  
[PHYSICAL OFFICE ADDRESS] 
[OFFICE MAILING ADDRESS, if different] 
[OFFICE TELEPHONE]  
[DISTRICT-ISSUED EMAIL ADDRESS] 

The staff member holding the following 
position serves as the District’s designated 
[Equal Employment Opportunity 
Coordinator], with a primary focus on 
employment-related matters:  

Brian Grabarski 
Human Resources Director 
905 Bethel Circle 
Waunakee, WI 53597 
608-849-2000 
briangrabarski@waunakee.k12.wi.us  
[REGULAR POSITION TITLE]  
[PHYSICAL OFFICE ADDRESS] 
[OFFICE MAILING ADDRESS, if different] 
[OFFICE TELEPHONE]  
[DISTRICT-ISSUED EMAIL ADDRESS] 
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1. {Editor’s Note: Some districts may need to substantially modify the description of the 
various roles of their designated nondiscrimination coordinators, as well as the 
presentation of relevant contact information. For example, some districts may carve out 
the Section 504/ADA coordinator role to be performed by a different individual. Or, a 
district may have two “generalist” nondiscrimination coordinators, but designate only 
one of those individuals as the district’s only Title IX Coordinator. This sample assumes 
that the district will have, at most, two Title IX Coordinators and that each has been 
assigned a primary area of focus as listed above.} Retaining their primary area of focus 
as identified above, the role of the nondiscrimination and equal opportunity coordinators 
identified above includes serving as District-designated:  

a. Title IX Coordinators (regarding prohibited sex discrimination).  

b. Section 504 and Americans with Disabilities Act Coordinators (i.e., for disability rights 
and disability-based discrimination issues). 

c. Federal Age Discrimination Act Coordinators.  

2. The District’s nondiscrimination and equal opportunity coordinators have responsibility for 
coordinating the District’s efforts to (1) implement its nondiscrimination policies, and (2) 
comply with applicable nondiscrimination laws, including coordinating the District’s 
response to any complaint or other report alleging noncompliance with, or acts in 
violation of, any of those laws and policies. 

3. Although each of the nondiscrimination and equal opportunity coordinators identified 
above has a primary area of focus, those divisions are not absolute and each is 
recognized as a deputy of the other in the event that the normal, primary coordinator for 
a given matter is affected by a conflict of interest or temporarily absent or otherwise 
unavailable.  

4. The District’s nondiscrimination coordinator for student matters is also designated to 
receive any student discrimination complaints arising under section 118.13 of the state 
statutes and Chapter PI 9 of the Wisconsin Administrative Code.  

5.4.  {Editor’s Note: There are some disadvantages to designating more than one or two Title 
IX Coordinators. In most cases where it becomes necessary to provide assistance to the 
district’s Title IX Coordinator(s), it is likely preferable to utilize trained designees who then 
act on behalf of and under the supervision of a Title IX Coordinator, but who are not given 
the formal responsibilities of serving as a Title IX Coordinator.} [Insert only if applicable: 
“The following additional employee(s) are also designated and authorized to serve as 
District Title IX Coordinators: [insert the appropriate position titles and contact 
information, as similarly provided above for the other coordinators].”]  

Any Person May Report Possible Discrimination to the District 
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The District is committed to the appropriate resolution of complaints and other reports that 
allege or identify (1) possible unlawful discrimination or a violation of a District nondiscrimination 
policy, including any form of prohibited harassment that is based on a legally-protected status; 
or (2) any type of retaliation that is prohibited by a nondiscrimination law or a District 
nondiscrimination policy.   

Accordingly, unless otherwise specified by a state or federal law (e.g., for filing a formal 
complaint of sexual harassment under Title IX, as covered in a later section of this policy), any 
person (including a person who is not claiming to have been personally harmed/victimized by 
the alleged conduct or challenged policy) may report a concern or allegation of prohibited 
discrimination or prohibited retaliation as follows:   

1. To any of the District’s designated nondiscrimination and equal opportunity coordinators, 
using the contact information designated above and any of the following methods:  

a. By in-person delivery (whether the report is made verbally or in writing);  
b. By U.S. mail;  
c. By telephone; or  
d. By electronic mail.   

2. By any other means that results in a designated coordinator actually receiving the 
person's verbal or written report.  For example, a person may arrange to have an agent 
or other intermediary submit their report to a District-designated nondiscrimination or 
equal opportunity coordinator on their behalf.1 

2.3. If the report would identify one of the District’s designated nondiscrimination or equal 
opportunity coordinators as being personally responsible for alleged discrimination or 
retaliation, then the report may be filed directly with the alternative position or the District 
Administrator either in person at 905 Bethel Circle, Waunakee, WI 53597 by U.S. mail 
addressed to 905 Bethel Circle, Waunakee, WI 53597; or by electronic mail sent to the 
District Administrator’s District-issued email address.2 [Insert if desired as a clarification of 
the intent of this paragraph: “For example, a person reporting an allegation of unlawful 
discrimination or harassment may meet with a school principal or with the District 
Administrator, and the person and the administrator may mutually agree that such 
administrator will forward the person’s verbal or written report to one of the designated 
coordinators.”]   

{Editor’s Note: The reporting procedures listed above were drafted to parallel the minimum 
requirements for reporting procedures under the Title IX regulations. If the district offers 
additional methods for filing reports and complaints of discrimination, such as an online form 
or other electronic submission portal, the above language would need to be modified to 
identify such additional procedures.} 

Differentiating Complaints from other Reports of Possible Discrimination; District Response  

                                                            
1 I took this sentence from your current policy. 
2 I took this paragraph from your current policy.  

Formatted: English (United States)

182



 

NONDISCRIMINATION IN DISTRICT 
PROGRAMS, ACTIVITIES, AND 
OPERATIONS 

Policy 
413/513  

Waunakee Community School District Page 5 of 14 
 

 
 

Complaints. A report of possible unlawful discrimination or prohibited retaliation under this policy 
is to be treated as a “complaint” if (1) the report can be objectively understood as a request for 
the District to investigate and make a determination about alleged unlawful discrimination or 
prohibited retaliation under one of the District’s anti-discrimination complaint/grievance 
procedures, and (2) the person making the report is authorized by law or by District policy to 
initiate the applicable complaint/grievance procedures. Although complaints may initially be 
presented to an appropriate District official orally, District procedures generally require 
discrimination complaints to be documented in writing as a condition of starting a formal 
investigation and reaching a determination of the allegations under District complaint 
procedures. Additional requirements also apply to the submission of formal complaints of sexual 
harassment that are subject to the federal Title IX regulations (see below).  

Other Reports. It is also permissible to report a concern about possible discrimination to an 
appropriate District official that is not a “complaint,” but that is intended (1) to notify appropriate 
District officials of information about possible discrimination, (2) to seek assistance related to 
possible discrimination for one or more persons, and/or (3) to request that the District consider a 
particular change or other response to the concern.  

District Response.  The Board’s general expectations for responding to complaints and other 
reports of conduct that reasonably may constitute unlawful discrimination or prohibited 
retaliation include the following:  

1. If a report constitutes a “complaint,” then the complaint will be processed according to the 
anti-discrimination complaint/grievance procedures that the District determines are most 
applicable to the facts and circumstances. Such procedures may allow for the use of an 
informal resolution process in some circumstances.  

a. For reports or complaints of alleged discrimination that are neither student matters nor 
employment matters, the District will normally process the matter under the complaint 
procedures that apply to students.  

b. In some situations, such as under the federal Title IX regulations, applicable law and/or 
District policies may require the District’s designated nondiscrimination and equal 
opportunity coordinators or other agents of the District to take other actions in response 
to such a complaint. {Editor’s Note: An example of “other specific actions” includes the 
provision of appropriate supportive measures to the parties to a complaint, as required 
under Title IX.”} 

2. For other “reports” of possible unlawful discrimination or prohibited retaliation (e.g., when the 
person reporting the information is not requesting an investigation and determination or 
when the person reporting the information is not authorized by law or District policy to use a 
complaint to initiate any of the District’s formal complaint procedures), the following apply: 

a. If the information reported by such a person could reasonably constitute unlawful 
discrimination or prohibited retaliation, the designated nondiscrimination coordinator or 
another authorized administrative official will (1) comply with any applicable 
requirements established by state or federal law (such as the federal Title IX regulations) 
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or under District policies and procedures; and (2) more generally, take reasonable 
responsive measures, including but not limited to steps that are intended to end/prevent 
the recurrence of any unlawful discrimination or other misconduct that may be identified 
in relation to the reported information. 

b. The District is not required to (but may choose to) self-initiate a complaint that is formally 
investigated and processed under applicable District complaint procedures.  

Filing a Formal Complaint of Title IX Sexual Harassment  

An individual who is alleged to be the victim of conduct that could constitute sexual harassment 
under the federal Title IX regulations (i.e., a Title IX “complainant”), or a parent or guardian who 
has a legal right to act on behalf of such an individual, may file a “formal complaint” of “sexual 
harassment,” as those terms are defined in 34 C.F.R. §106.30.  No Title IX complainant is obligated 
to file a formal complaint, but a qualifying formal complaint is necessary for the District to start 
an investigation of Title IX sexual harassment allegations using the District’s formal Title IX 
grievance process.  Even in the absence of a formal complaint that initiates the formal 
grievance process, the District still has legal obligations to respond to allegations of Title IX sexual 
harassment whenever the District has sufficient notice of the allegations (i.e., from any source).  

All of the following apply to a formal complaint of Title IX sexual harassment:  

1. At the time of filing a formal complaint, the complainant must be participating in or 
attempting to participate in the education program or activity of the District (including 
through employment).  

2. The formal complaint must be in the form of a document or an electronic submission 
(e.g., an electronic mail message or a file attached to an email) that: 

a. Alleges sexual harassment against a respondent (if the identity of the respondent is 
not known, it is not necessary to identify the respondent by name); 

b. Requests that the District investigate the allegation(s) of sexual harassment; and  

c. Contains the complainant's physical or digital signature, or otherwise indicates that 
the complainant is the person filing the formal complaint.  

3. The formal complaint must be filed with a District Title IX Coordinator by submitting the 
document or electronic submission in person, by mail, or by electronic mail, using the 
District-designated contact information for the Coordinator (see above). When a formal 
complaint is not filed in person, complainants are strongly encouraged to contact the 
District to confirm that their complaint was actually received as intended.  

4. {Editor’s Note: Particularly if the district has designated two or more Title IX Coordinators, it 
may not be necessary to designate any other administrator(s) to also receive formal 
complaints of Title IX sexual harassment. However, before deleting the optional provision 
in this paragraph, a district should evaluate how formal Title IX complaints are most likely 
to arise and be brought to the district’s attention.}  [Insert if desired: “If the formal 
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complaint identifies a District Title IX Coordinator as a respondent (i.e., a person reported 
as a perpetrator of the alleged sexual harassment), then the complainant may file the 
document or electronic submission directly with the [insert the alternative position—e.g., 
“District Administrator”] either in person at [insert the applicable office address]; by U.S. 
mail addressed to [insert the applicable mailing address]; or by electronic mail sent to 
the District Administrator’s District-issued email address.”]  When a formal complaint is not 
filed in person, complainants are strongly encouraged to contact the District to confirm 
that their complaint was actually received as intended.   

{Editor’s Note: If the district creates additional methods for filing formal complaints of sexual 
harassment under Title IX, such as an online form or other electronic submission portal, or if 
the district permits formal complaints to be filed with other administrators, the above 
language would need to be modified.}  

If a complainant files a formal complaint of Title IX sexual harassment, or if a Title IX Coordinator 
signs such a formal complaint on behalf of the District, then the formal complaint must be 
resolved according to the federal regulations and District processes that specifically apply to 
such formal complaints. 

{Editor’s Note: For emphasis, this paragraph reiterates the district’s obligation to respond to 
actual knowledge of Title IX sexual harassment (or alleged Title IX sexual harassment) regardless 
of how the district acquired notice of the issue. However, because the obligation to provide such 
a response is a mandate imposed by the Title IX regulations, this paragraph is not strictly 
required. It may be omitted to shorten the policy.} Filing a formal complaint of Title IX sexual 
harassment is one way to report such harassment.  However, if a Title IX complainant or other 
person is not eligible to file a qualifying formal complaint, or if they choose not to do so, the 
person may still submit a report of the allegations to the District as further described above within 
this policy (i.e., a report that is not a formal complaint for purposes of Title IX).  Moreover, any 
report of conduct that could constitute sexual harassment under Title IX that causes the District 
to have actual knowledge of the relevant conduct/allegations requires an appropriate 
response by the District, even if the reporting procedures defined in this policy were not followed 
and even if no formal complaint has been or ever is filed.   

Deadline for Filing an Initial Report or Complaint  

There is no absolute deadline for the initial filing of a report or complaint of discrimination or 
retaliation under this policy. The District always has an interest in being made aware of potential 
concerns with prohibited discrimination, harassment, or retaliation. However, any person who 
has a complaint or concern involving such a matter is encouraged to notify the District or pursue 
a complaint as soon as reasonably possible after the occurrence of the relevant events.  A 
material gap in pursuing a complaint or concern can affect the extent to which it is practical to 
investigate the matter, and a delay may also limit the range of remedies and resolutions that are 
reasonably available.  

The following apply to any report or complaint of discrimination or retaliation that has been filed 
under this policy, except for formal complaints of Title IX sexual harassment (which are instead 
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subject to the dismissal and appeal provisions of the grievance process that the District has 
adopted for such complaints): 

1. At least one of the following administrators, acting in consultation as needed with District 
legal counsel, must authorize the dismissal or other alternative disposition of a report or 
complaint due to a lack of timeliness: The District Administrator, the Special Education 
Director, the Human Resources Director, or the Executive Director of Operations [insert 
the position titles of multiple high-level administrators who could be expected to be 
aware of and appropriately apply the relevant standards—e.g., “the District 
Administrator, the Director of Student Services, the Director of Personnel, or District 
Business Manager”].   

2. An actual party in interest may, within [insert a time limitation—e.g., choose either “[“5”] 
business days” or “[“10”] calendar days”] of being notified of a dismissal decision under 
the previous paragraph, submit a written request to the District Administrator asking for 
the District Administrator to review/reconsider such decision.  

Employee Internal Reporting Expectations 

{Editor’s Note: Establishing an internal reporting obligation related to information employees 
have/obtain about possible discrimination involves several important legal considerations, and 
districts may wish to seek legal advice regarding (1) whether to establish such an obligation; 
and (2) the specific scope of any such obligation that is established. This section presents three 
different options for approaching such internal reporting expectations for employees within this 
policy. Choose one of the three options, consulting with legal counsel as needed.}3  

[OPTION 1: Briefly identify an expectation for internal reporting in this policy, but adopt and 
cross-reference separate district-established procedures and guidelines that fully define the 
obligation. {Editor’s Note: PRG Sample Rule 2 provides one example of such separate 
procedures and guidelines, but the separate content could be adopted in different 
locations/formats, such as in the district’s employee handbook.}]  

District employees are responsible for internally reporting information they know or receive 
about instances of unlawful discrimination or possible discrimination (including prohibited 
harassment or retaliation) within any District activities, programs, or operations. Generally, an 
employee sufficiently satisfies this internal reporting obligation by promptly providing the 
relevant information to an appropriate District-designated nondiscrimination coordinator 
who is not affected by a known conflict of interest in the matter. A full statement of the 
relevant expectations and procedures can be found in [identify the relevant local resource]. 

[Insert if desired: "The District may apply the internal reporting expectations and guidelines 
identified in this section (or other similar expectations) to certain non-employee agents of the 
District through written rules, contracts/agreements, role-specific directives, and/or other 

                                                            
3 I am guessing you would choose Option 2 because (1) you did not adopt PRG 113 Rule 2 which Option 1 cross 
references and (2) I am guessing that you want to include language requiring employees to report. If you would 
prefer Option 1, you will need to adopt PRG 113 Rule 2. 
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means."] 

[End of OPTION 1]  

[OPTION 2: Include a sufficiently complete description of the reporting obligation and the related 
procedures/guidelines directly in this policy with the understanding that, even if the same 
information is repeated elsewhere (e.g., an employee handbook), the district does not currently 
intend to adopt a separate rule/procedure (such as 113 Sample Rule 2) that would address the 
internal reporting obligation in a more comprehensive fashion. The sample language offered in 
this option creates an internal reporting obligation with respect to ALL types/categories of 
possible unlawful discrimination.]  

Any District employee who has information about conduct or reported conduct occurring 
within the District’s programs, activities, or operations that constitutes or that, if 
accurate/confirmed, [after reading the editor’s note at the end of this paragraph, choose 
either “would constitute” or “reasonably may constitute”] unlawful discrimination prohibited 
under any applicable state law, federal law, and/or District nondiscrimination policy 
(including any prohibited harassment or retaliation) is responsible for promptly reporting such 
information. Similarly, an employee who has information indicating that a District policy or 
District operating procedure, in its actual or intended application, is unlawfully discriminating 
against or would unlawfully discriminate against any person is also responsible for promptly 
reporting that information. Reporting procedures and guidelines are as follows:   
{Editor’s note: The invalidated 2024 Title IX regulations mandated a standard under which 
school district employees were generally required to report any information about conduct 
that “reasonably may constitute” prohibited sex discrimination to a Title IX Coordinator. 
Although that standard is no longer a mandatory standard, it is still an allowable standard. 
Therefore, a district could choose to apply it in this rule. The ”reasonably may constitute” 
standard would likely lead to more reports being made than a “would constitute” standard. 
This is a choice a district may wish to make in consultation with district legal counsel.}  

1. An employee sufficiently satisfies this internal reporting obligation by promptly providing 
the relevant information to an appropriate District-designated nondiscrimination 
coordinator who is not affected by a known conflict of interest in the matter. In a 
situation such as when a particular coordinator is not available or the employee believes 
the particular coordinator would have a conflict of interest, the employee shall satisfy the 
reporting obligation by directly notifying a different nondiscrimination coordinator or 
[insert one or more appropriate high-level administrative position(s)—e.g., “the District 
Administrator”] of the relevant information.  

2. This internal reporting obligation does not apply when the employee has direct and 
certain knowledge that the relevant information has already been reported to at least 
[insert relevant position(s)—e.g., “one of the District’s designated nondiscrimination 
coordinators and/or the District Administrator”].  

3. This internal reporting obligation will often require the exercise of judgment. The District’s 
expectation is that employees will exercise such judgment in a manner that, under the 
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relevant circumstances, reflects a reasonable person who holds the employee’s 
particular position/role, including by obtaining supervisory guidance when the employee 
has recognized a situation as being potentially subject to the reporting obligation but is 
unsure how to fully assess or otherwise handle the specific situation. 

4. District employees remain responsible for also adhering to any other mandatory reporting 
requirements established under a District policy and/or under state or federal law (e.g., 
reports of child abuse or neglect, threats of school violence, or educator misconduct). 
Satisfying this internal reporting obligation does not constitute compliance with external 
reporting mandates.  

[Insert if desired: "The District may apply the internal reporting expectations and guidelines 
identified in this section (or other similar expectations) to certain non-employee agents of the 
District through written rules, contracts/agreements, role-specific directives, and/or other 
means."] 

[End of OPTION 2]  

[OPTION 3: A district could choose not to expressly address the issue of employee internal 
reporting in this policy. Any such internal reporting expectations would be established, if at all, in 
a separate policy or rule/procedure, in the employee handbook, or in some other similar 
resource. TO SELECT THIS OPTION, DELETE THIS ENTIRE SECTION OF THE SAMPLE.]  

[End of OPTION 3]  

Confidentiality of Reports and Complaints  

Although absolute confidentiality cannot be assured, the District will maintain the confidentiality 
of discrimination reports and complaints, and especially personally-identifiable information 
obtained in the course of responding to a report or complaint, to the extent required by 
applicable law, and the District will otherwise make efforts to maintain confidentiality where non-
disclosure does not interfere with the District’s ability to appropriately process and respond to the 
report or complaint. Nonetheless, investigating or otherwise responding to a matter often 
involves disclosing (directly or indirectly) the identity of persons involved in the particular 
events/issues. Individuals who have specific concerns about confidentiality should arrange to 
discuss those concerns with the District as early as possible in the process.  {Editor’s Note: The Title 
IX regulations are an example of a law that imposes express confidentiality requirements and 
that also creates limited exceptions to other confidentiality laws (see 34 C.F.R. §106.71(a), 
§106.30(a), and §106.45(b)(5)(i)).  Particularly to the extent the district identifies such 
requirements in a separate rule/procedure or in a Title IX handbook, it is not necessary to 
include those detailed Title IX confidentiality requirements in this policy. The statement in this 
paragraph that the district will maintain confidentiality “… to the extent required by applicable 
law …” is sufficient to incorporate the Title IX confidentiality mandates.}  

Retaliation Prohibited  

Formatted: Strikethrough, Highlight

Formatted: Strikethrough

Formatted: Highlight

188



 

NONDISCRIMINATION IN DISTRICT 
PROGRAMS, ACTIVITIES, AND 
OPERATIONS 

Policy 
413/513  

Waunakee Community School District Page 11 of 14 
 

 
 

Neither any official, employee or agent of the District, any student, nor any other person (for 
example, another individual with a connection to the District’s programs and activities) may 
intimidate, threaten, coerce, or unlawfully discriminate against any individual (1) for the purpose 
of interfering with any right or privilege secured by any nondiscrimination statute or related 
regulation, or (2) because the individual has made a report or complaint, or testified, assisted, 
participated, or exercised an enforceable legal right (if any such right is applicable) to refuse to 
participate in any manner in an investigation or proceeding conducted under this policy or any 
other District nondiscrimination policy.   

Prohibition on Bad Faith Conduct/Abuse of Process 

To the extent permitted by law, the District prohibits and reserves authority to appropriately 
address and impose consequences for bad-faith conduct by individuals who make a report or 
complaint, testify, assist, or participate in any manner in an investigation or proceeding 
conducted under this policy or any other District nondiscrimination policy. For example, the 
District may impose lawful consequences for making a materially false statement in bad faith in 
the course of any proceeding that is conducted under this policy or any other District 
nondiscrimination policy. Examples of abuse of process include, but are not limited to, the pursuit 
of allegations that the complaining party knows to be wholly frivolous; improperly destroying, 
altering, or preventing appropriate access to relevant records or other evidence; or the use of 
dilatory tactics that have the purpose or reasonably foreseeable result of unreasonably 
interfering with a prompt and equitable resolution of alleged discrimination or retaliation.  

Consequences for Violations 

Any person who is determined to be responsible for any form of unlawful discrimination, any act 
of prohibited retaliation, or other violation of this policy is subject to appropriate disciplinary 
action and/or other appropriate consequences that are within the District’s lawful authority.  

In addition, any employee or authorized agent of the District who, considering the duties, 
responsibilities, and expectations established for their position/role, fails to reasonably respond to 
complaints or reports of alleged discrimination or retaliation, or who otherwise fails to reasonably 
act on their knowledge of a possible violation of a nondiscrimination law or a District 
nondiscrimination policy, is also subject to possible disciplinary action.  

Nondiscrimination Notices; Dissemination of Policy and Complaint/Reporting Procedures 

{Editor’s Note: This section assigns general administrative responsibility for obligations that will 
exist regardless of whether the duties are expressly mentioned in policy. However, responsibility 
for the applicable obligations does not need to be assigned/mentioned in this policy. Therefore, 
this section can be treated as optional.} 

The District Administrator and the District’s designated nondiscrimination and equal opportunity 
coordinators share joint responsibility for ensuring that the District prepares and issues, on a timely 
basis, all legally-required general notices of (1) the rights of students, employees, and other 
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persons under the state and federal nondiscrimination laws; (2) the District’s nondiscrimination 
policies; and (3) applicable reporting and complaint procedures.  Beyond meeting legal 
requirements and any local policy requirements, the administration is encouraged to further 
disseminate such information using such methods as the administration deems appropriate.  

Maintenance of Complaint Records; Report Preparation  

{Editor’s Note: This section assigns general administrative responsibility for obligations that will 
exist regardless of whether the duties are expressly mentioned in policy. However, responsibility 
for the applicable obligations does not need to be assigned/mentioned in this policy. Therefore, 
this section can be treated as optional.} 

The District Administrator and the District’s designated nondiscrimination and equal opportunity 
coordinators share joint responsibility for ensuring that the District maintains adequate records of 
reports and complaints of discrimination and retaliation, including records of the District’s 
response and disposition.  Such records shall meet applicable legal requirements for 
documentation and records retention.  The District Administrator and the applicable 
coordinators shall also direct and oversee the timely preparation of all annual or other reports 
and evaluations regarding nondiscrimination initiatives/compliance that the District is required to 
provide to the Department of Public Instruction or to any other oversight entity.   

{Editor’s Note: If the district mandates particular training for administers and other supervisors that 
exceed minimum legal mandates (such as the Title IX training mandates), or if the board wishes 
to establish an expectation that all employees or even students must attend or have 
opportunities to access certain training and awareness programs relating to nondiscrimination 
expectations, obligations, and policies, such training and staff development requirements may 
be specified as an additional section within this policy. Whether or not expressly mandated by a 
board policy, a school district that implements any such training and awareness programs can 
point to those activities to show that the district has taken reasonable steps to attempt to prevent 
discrimination (including harassment) and to notify employees (and perhaps even students) of 
relevant expectations and procedures—all of which can directly affect school district liability in 
some cases.} 

 
Legal References: 
 
Wisconsin Statutes 
Subch. III of Ch. 106 [state equal rights programs, some of which can apply to school districts in 

at least some circumstances] 
Subch. II of Ch. 111 [the state fair employment and nondiscrimination statutes, including 

specific prohibited bases of discrimination (sections 111.31 to 111.395)]  
Section 118.13 [student nondiscrimination; policy/procedures required] 
Section 118.134 [race-based nicknames, logos, mascots] 
Section 118.195 [discrimination against teachers with disabilities] 
Section 118.20 [teacher/administrator discrimination prohibited] 
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Wisconsin Administrative Code 
PI 9  [student nondiscrimination; policy, procedures, notices, and reporting 

required] 
PI 41 [accommodating student religious beliefs; policy required] 
 
Federal Laws 
20 U.S.C. §1681 et seq.  [Title IX of the Education Amendments of 1972, as amended, 

prohibiting sex discrimination in federally-supported educational 
programs; implementing regulations at 34 C.F.R. Part 106 (August 14, 
2020)]  

20 U.S.C. §1400 et seq. [The Individuals with Disabilities Education Act, providing for programs. 
Services, and rights for students with disabilities; implementing 
regulations at 34 C.F.R Part 300]  

20 U.S.C. §6312(e)(3)(D) [addressing nondiscrimination in admission to federally-assisted 
education programs on the basis of surname or language-minority status]  

42 U.S.C. §2000e et seq.  [Title VII of the Civil Rights Act of 1964, as amended, prohibiting 
employment discrimination based race, color, national origin, sex, 
pregnancy, and religion; implementing regulations at 29 C.F.R. Ch. XIV]  

42 U.S.C. §2000d et seq.  [Title VI of the Civil Rights Act of 1964, as amended, prohibiting 
discrimination on the basis of race, color, or national origin in any 
program or activity that receives federal funds; implementing 
regulations at 28 C.F.R. Part 42, Subpart C]  

42 U.S.C. §2000gg et seq. [Pregnant Workers Fairness Act; implementing regulations at 29 C.F.R. 
Part 1636] 

42 U.S.C. §12111 et seq. [The Americans with Disabilities Act, Title I, as amended, prohibiting 
employment discrimination based on a qualifying disability; 
implementing regulations at 29 C.F.R. Part 1602 and Part 1630] 

42 U.S.C. §12131 et seq. [The Americans with Disabilities Act, Title II, as amended, 
nondiscrimination based on disability by state and local governments; 
implementing regulations at 28 C.F.R. Part 35]  

29 U.S.C. §794 et seq. [Section 504 of the Rehabilitation Act of 1973, as amended, prohibiting 
discrimination based on a qualifying disability by recipients of federal 
funds; implementing regulations at 34 C.F.R. Part 104, 28 C.F.R. Part 42, 
Subpart G, and 29 C.F.R. Part 1640]  

42 U.S.C. §6101 et seq. [the federal Age Discrimination Act, as applicable to federally assisted 
programs; implementing regulations at 34 C.F.R. Part 110]  

29 U.S.C. §621 et seq. [Age Discrimination in Employment Act, as amended; implementing 
regulations at 29 C.F.R. Parts 1625 to 1627]  

8 U.S.C. §1324b(a) [prohibiting employment discrimination based on national origin and 
certain types of citizenship status; implementing regulations at 28 
C.F.R. Part 44]  

 
 
Cross References: 
[Insert appropriate cross references to the policy as applicable to your district.]  
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{This sample rule provides procedures for processing complaints of employment-related 
discrimination (including harassment) and retaliation. The sample has been drafted to 
coordinate with PRG 113 Sample Policy 1 (or 113 Sample Policy 2), PRG 511 Sample Policy 1 (or 
511 Sample Policy 2), and PRG 512 Sample Policy 1. Some districts may also elect to use these 
procedures to address other employment-related complaints. IMPORTANT: This sample assumes 
that the district is adopting and implementing the PRG sample policies under topic 113 and topic 
511 that have been updated in 2024 to reflect the 2024 federal Title IX regulations. } 
 
I. Purpose; Differentiating Complaints from Reports that Are Not Also Complaints  

These procedures will be used to process a most report or complaints and other reports that 
any employee, former employee, or applicant for employment has been subjected to 
discrimination or retaliation in violation of any employment-related nondiscrimination law or 
any board policy that prohibits discrimination based on a legally-protected status in 
connection with the District’s employment practices (including policy provisions prohibiting 
retaliation). However, in some situations (including in connection with formal complaints of 
sexual harassment under Title IX), applicable laws and District policies require District 
representatives to process such matters under other complaint/grievance procedures.   

Within these procedures, a report made to an appropriate District official of conduct or of 
any District policy or practice that reasonably may constitute prohibited employment 
discrimination (or retaliation) will be treated as a “complaint” when an eligible person has 
made an oral or written request to an appropriate District official that objectively can be 
understood as a request for the District to investigate and make a determination about the 
alleged discrimination or retaliation. (Note: The District requires complaints that are initially 
presented orally to be subsequently documented in writing as a condition of starting a 
formal investigation and determination of the allegations under these complaint 
procedures.)  {Editor’s Note: The definition of a “complaint” used in this paragraph is 
borrowed from the 2024 Title IX regulations and generalizes the application of that Title IX 
definition to all types of employment discrimination complaints.}  

It is also permissible to submit a report that is not intended as a “complaint,” but that is 
intended (1) to notify appropriate District officials of information about possible employment-
related discrimination, (2) to seek assistance related to possible discrimination for one or 
more persons, and/or (3) to request that the District consider a particular change or other 
response to the concern. The District’s expectation is that, upon receiving any such report, 
the District’s designated nondiscrimination coordinators and other administrative officials will 
appropriately respond to the report, with the goals of preventing, identifying, and preventing 
the recurrence of any prohibited discrimination. Further, some provisions of Part II and Part III 
of these procedures expressly apply to such reports even when no complaint is pending.  

Finally, these complaint resolution procedures may also be used in any situation where 
another Board policy or District procedure directs or allows the use of these procedures.  

II. General Provisions and Pre-Investigation Considerations/Procedures  
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A. Nondiscrimination Coordinators 

The District’s designated nondiscrimination coordinators (also referred to as an equal 
opportunities coordinator) have primary responsibility for coordinating the processing of 
reports and complaints under these procedures. In fulfilling such responsibilities, a 
coordinator may consult as needed with other administrators/supervisors. [Insert if 
reflective of district procedures: “With the approval of the District Administrator or School 
Board PresidentExecutive Director of Operations, a nondiscrimination coordinator may 
also consult with District legal counsel.”] {Editor’s Note: If the district’s designated 
nondiscrimination coordinators are authorized to engage district legal counsel without 
obtaining other advance approval, a district could substitute the following sentence in 
place of the previous optional sentence: “With notice to the District Administrator and/or 
School Board President, a nondiscrimination coordinator may also engage District legal 
counsel for the purpose of consultation regarding a report or complaint.”}   

[Either identify the designated nondiscrimination coordinators for employment-related 
matters and provide their contact information directly in these procedures, or provide a 
cross reference that clearly identifies where such information can be located – e.g., 
“Board Policy 113413/513 identifies and provides contact information for each of the 
District’s nondiscrimination and equal opportunities coordinators. The contact 
information for the coordinators is also available on the District’s website.”]  

B. Procedures for Filing a Complaint or Report  

Refer to [Board Policy 413/513113 and Board Policy 511] for procedures and additional 
information regarding the submission of reports and complaints of prohibited 
discrimination and retaliation.  Under the [Policy 113]413/513 procedures, it is initially 
sufficient to submit such a report or complaint to one of the District’s designated 
nondiscrimination and equal opportunities coordinators in person, by U.S. mail, by 
telephone, or by electronic mail, using the contact information for the coordinator(s) 
that is identified in [Policy 413/513113].  

C. Employee Reporting; Internal Referrals to Nondiscrimination Coordinators 

{Editor’s Note: Some districts may elect to exclude this subsection paragraph on the basis 
that the issue of employee reporting is adequately covered in the district’s related 
nondiscrimination policies and procedures.}  When a District employee has or receives 
information about conduct, including the implementation of a District policy or operating 
procedure, that reasonably may constitute unlawful discrimination (including prohibited 
retaliation), the employee is required to fulfill the reporting obligation set forth in District 
nondiscrimination policies and procedures. Generally, this involves providing the relevant 
information to an appropriate District-designated nondiscrimination coordinator who is 
not affected by a known conflict of interest in the matter. For example, Employees 
employees shall are expected to provide information about possible sex discrimination to 
a nondiscrimination coordinator who serves as a District Title IX Coordinator.  
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If, for any reason, a complaint or other report alleging prohibited discrimination or 
retaliation is initially submitted to a District official, administrator, or supervisor other than a 
designated nondiscrimination coordinator, such other person is expected to promptly 
refer the complaint to an appropriate coordinator or, in the event of a potential conflict 
of interest or similar exceptional circumstance, to the District Administrator or [insert 
appropriate administrative positions: “Director of Human Resources”]. This internal referral 
expectation does not relieve a person who is initially submitting such a report or 
complaint from following the District’s established report/complaint submission 
procedures.  

D. Coordination with Title IX Regulations and Grievance Procedures 

{Editor’s Note: Some districts may elect to exclude this subsection, particularly if the 
district’s Title IX policies and grievance procedures process already address the relevant 
coordination issues. However, there is likely some benefit to the repetition and 
clarification of those coordination issues in these procedures.} 

When a complaint or other report of possible employment discrimination concerns 
conduct that reasonably may constitute “sexual harassment” discrimination prohibited 
as defined under federal Title IX and Part 106 of Title 34 of the Code of Federal 
Regulations (“the federal Title IX regulations”), additional requirements and obligations 
apply to the District and its designated Title IX Coordinator(s). Examples include the 
obligation to consider and implement appropriate supportive measures under Title IX 
and the obligation to avoid implementing disciplinary sanctions against a person alleged 
to be responsible for sex discriminationsexual harassment prohibited by Title IX until after 
an appropriate determination of responsibility.   

Further, as required by the federal Title IX regulations, the District will use its separately-
adopted Title IX “grievance process” to address “formal complaints” of “sexual 
harassment,” as those terms are defined in the federal regulations (see 34 C.F.R. §106.30). 
The District’s Title IX grievance process is documented in [“113413/513-Rule 1”], and it is 
available on the District’s website. [If desired, insert to provide further detail and clarity: 
“Regarding the Title IX grievance process:  

1. If a complaint or other report of possible sex-based harassment could have been 
pursued as a formal complaint of Title IX sexual harassment under the District’s Title IX 
grievance process but the complaining party elects not to do so, then the District is 
not under any automatic obligation to process the report of sex-based harassment 
using the general nondiscrimination complaint procedures defined below. However, 
even if the District does not initiate the use of its Title IX grievance process or the 
general complaint procedures defined below, the District will still fulfill any appliable 
legal obligations to appropriately respond to the reported information.   
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2. The District is not required to use the general nondiscrimination complaint procedures 
defined below to further address any report, complaint, allegation, or basis for a 
finding of potential misconduct or liability that reaches a determination or that is 
otherwise resolved through the separate Title IX grievance process.”] 

Further, as required by the federal Title IX regulations, the District has adopted separate 
“grievance procedures” for the resolution of complaints, including employment-related 
discrimination complaints, (1) that have been submitted by an eligible individual, and 
(2) that the District identifies as raising allegations that reasonably may constitute sex 
discrimination or retaliation prohibited under Title IX (i.e., a “Title IX complaint”). The 
District’s Title IX grievance procedures are defined in [“113-Rule 1”] and are available on 
the District’s website at [insert website location].  

Title IX complaints will be processed using the District’s Title IX grievance procedures. 
[Insert to provide further detail and clarity, if desired: “In addition:  

1. Title IX complaints are not subject to the informal resolution option described below 
within these procedures. However, informal resolution options authorized by the 
Title IX grievance procedures may apply. 

2. If a complaint or other report of possible sex discrimination could have been pursued 
as a Title IX complaint under the District’s Title IX grievance procedures but the 
complaining party elects not to do so or refuses to do so, then the District is not under 
any automatic obligation to process the report of sex discrimination using the general 
complaint procedures defined below. However, even if the District does not initiate 
the use of formal compliant/grievance procedures, the District will still fulfill any 
appliable legal obligations to appropriately respond to the reported information.  

3. The District is not required to further address any report, complaint, allegation, or basis 
for a finding of potential misconduct or other liability that reaches a determination 
(including but not limited to a lawful dismissal) or that is otherwise resolved through 
the District's separate Title IX grievance procedures.”]  

E. Concerns with Safety, Confidentiality, or Retaliation   

Any person who presents a complaint or other report or who participates in any manner 
in an investigation or other proceeding under these procedures should arrange to discuss 
any concerns about safety, the availability and maintenance of a non-discriminatory 
work environment, confidentiality, or retaliation with [insert the appropriate position{s}: 
the District’s Equal Employment Opportunity Coordinator (EEO Coordinator), any other 
designated nondiscrimination coordinator, the Director of Human Resources, or the 
District Administrator] as early as possible in connection with their involvement in the 
process ― including at or even prior to the time that a report or complaint is filed. The 
District’s nondiscrimination policies further address the issues of confidentiality and 
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protections for retaliation. {Editor’s Note: Some districts may elect to exclude this 
subsection.}  

F. Interim Measures   

In conjunction with the District’s receipt of notice of any complaint or other report of 
alleged discrimination, harassment, or retaliation, or any other matter that is directed to 
these procedures for a resolution, a District nondiscrimination coordinator or an 
administrator acting on behalf of a coordinator shall consider the potential need for and 
may implement interim measures that are taken before the resolution of the complaint or 
other report (e.g., safety planning, a “no contact” directive, or other steps needed to 
protect any person or to provide a nondiscriminatory work environment). Any person 
involved in such a matter may also affirmatively request the consideration of such interim 
measures. {Editor’s Note: Some districts may elect to exclude this subsection. However, 
even if not stated expressly, there are sound reasons (and sometimes legal obligations) 
to consider such interim measures.}  

G. Substitution of Parties   

If a complaint or other report is initially submitted to the District by someone who is not 
claiming to have been personally harmed or victimized by the alleged conduct or 
challenged policy (such as a witness or a person who received a third-party account of 
an incident or allegation), the District reserves discretion, for purposes of these 
procedures and to the extent permitted by law, to substitute the actual party in interest 
in place of the person who initially submitted the complaint or report. The District will 
inform the person who initially submitted the complaint or report of any such decision to 
substitute the actual party in interest as the complainant. {Editor’s Note: Some districts 
may elect to exclude this subsection.} 

H. Authority to Dismiss Complaints or Specific Allegations   

The District retains discretion to dismiss a complaint, or specific allegations, without 
completing the steps of these complaint procedures for any of the following reasons:  

1. The allegations, in whole or in part, raise issues over which the District does not have 
authority or jurisdiction or that are not amenable to a resolution through these 
procedures;   

2. Mootness (e.g., a challenged policy or practice has been changed);  

3. The District determines that specific circumstances prevent the District from gathering 
evidence that is sufficient to reach a determination regarding the allegations;  

4. Due to a lack of timeliness (e.g., an unreasonable or prejudicial delay in reporting); 

5. Abuse of process; or  

6. The complainant requests to withdraw the complaint and the District consents.  
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A decision to dismiss a complaint or any allegations for purpose of these complaint 
procedures does not prevent the District from otherwise addressing a matter through 
other processes.   

An actual party in interest may, within [insert a time limitation—e.g., choose either “[“5”] 
business days” or “[“10”] calendar days”] of being notified of a dismissal decision, submit 
a written request to the District Administrator asking for the District Administrator to 
review/reconsider such decision.   

I. Modification of Procedures to Address Conflicts   

In all cases, these procedures shall be implemented in a manner that avoids conflicts of 
interest, including but not limited to situations where one of the individuals acting on 
behalf of the District in the resolution process is alleged to have engaged in the conduct 
that is the basis for the allegations. The primary means of avoiding conflicts is to substitute 
different individuals in place of any individual who has a conflict of interest. Provided that 
the District Administrator is not personally affected by a conflict of interest, all concerns 
with conflicts of interest or potential conflicts of interest shall be brought to the attention 
of the District Administrator, and the District Administrator is authorized to direct or 
approve such substitutions if he/she determines that it is necessary or appropriate to do 
so.   

If a report or complaint alleges that the District Administrator has engaged in the 
improper conduct that is the basis for the allegations, or if the District Administrator or 
School Board determines that the administrator is affected by some other material 
conflict of interest, a designated nondiscrimination coordinator or the District 
Administrator shall forward the complaint or report to the Board President. The Board 
President shall engage District legal counsel for the purpose of formulating a 
recommendation on any modifications to these procedures that may be appropriate to 
address the District Administrator’s conflict of interest. Such recommendation may 
include the appointment of an outside investigator, and the Board President is authorized 
to appoint/engage such an outside investigator. When the District Administrator is 
affected by a conflict of interest, the Board President is also authorized to assign an 
individual to serve as the complaint manager for any formal investigation (see below) 
and to perform any other responsibility that these procedures assign to the District 
Administrator, including, upon advice of counsel and with notice to the Board, making 
decisions regarding the dismissal of a complaint. In addition, in any case where the 
District Administrator is alleged to have engaged in the conduct that is the basis for the 
allegations, the Board shall automatically serve as the body that, following an 
investigation, makes a determination regarding any allegations of misconduct on the 
part of the District Administrator. Any appeal of the Board’s decision shall be treated as a 
request for reconsideration and final decision by the Board.   

Beyond the modifications identified in this section, any additional modifications of these 
procedures that are deemed necessary or advisable in order to address conflicts of 

Formatted: Font: Not Italic, No underline

Formatted: Font: Not Italic, No underline

198



 

EMPLOYMENT DISCRIMINATION AND 
HARASSMENT COMPLAINT 
PROCEDURES 

 511-Rule 

Sample Rule 1Waunakee Community School 
District 

Page 7 of 12 

  

© 2024 2025 Wisconsin Association of School Boards, Inc. 8/12/242/16/25 
 

interest shall be approved by the Board.   

III. Informal Resolution (other than for complaints or other reports of possible Title IX sexual 
harassment) discrimination that are subject to Title IX) 

A. Conditions on the Use of Informal Resolution   

The District permits, but does not require, attempts to informally resolve complaints and 
other reports of information regarding (1) possible employment-related discrimination, 
harassment, or retaliation, or (2) other claims or allegations that are addressed under 
these procedures. However, both of the following conditions apply:  

1. If any such complaint or other report relates to conduct that reasonably may 
constitute sex”sexual harassment”  discrimination (including retaliation) as defined by 
the federal Title IX regulations, any attempt at informal resolution will occur only if a 
formal Title IX harassment complaint has been filed and must be conducted pursuant 
to the Title IX regulations and the informal resolution procedures of the District’s 
separate Title IX grievance process. prohibited under federal Title IX, informal 
resolution may be attempted only if the attempt at informal resolution is conducted 
pursuant to the federal Title IX regulations and the District’s separate grievance 
procedures for Title IX complaints. 

2. No person is required to participate in an informal resolution process (i.e., if such a 
process is offered, then participation is voluntary). A person who initially agrees to 
participate in an informal resolution process may withdraw from the process prior to 
its conclusion without penalty.   

B. Description of the Process  

1. An attempt to reach an acceptable informal resolution may be initiated at any point 
after the District has been notified of a report or a complaint that would otherwise be 
resolved using the formal investigative and decision-making steps defined below, 
including after a formal investigation has been initiated.  

2. Although various administrators/supervisors may be involved in attempting an 
informal resolution, an appropriate nondiscrimination coordinator should still be 
notified of the complaint or report and involved in the decision to offer/pursue an 
informal resolution.   

3. An informal resolution process is intended to be flexible, but generally includes any 
process that departs from the formal investigative and decision-making steps defined 
below. For example, an informal resolution may involve calling resolution meetings, 
gathering relevant information (e.g., regarding requested remedies), seeking 
agreement on facts that are not in dispute, holding mediated resolution sessions, 
and/or offering one or more options for changes to the relevant circumstances.  
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4. Attempts at informal resolution may resolve some, all, or none of the 
issues/allegations submitted for resolution. Any unresolved issues and allegations may 
proceed to be further processed under these procedures.   

5. The person(s) facilitating the informal resolution process on behalf of the District shall 
document the allegations/issues that were submitted for attempted resolution and 
the outcome of the process.  If such documentation is prepared by another person, 
the record shall be provided to the appropriate nondiscrimination coordinator.  

IV. Formal Complaint Investigation and Determination Procedures for Employment 
Discrimination Complaints (other than for complaints of Title IX sexual harassmentpossible 
sex discrimination under Title IX)  

The formal complaint procedures listed below shall be initiated based on a written statement 
of a complaint that documents the relevant claims/allegations. The written statement may 
be a statement that was submitted by a complainant (or a complainant's legally-authorized 
representative) or a statement that is prepared by a District-designated nondiscrimination 
coordinator or a designee (e.g., documenting a verbal complaint). If necessary, the written 
statement may be amended during the process, or the District may otherwise inform the 
parties of any clarifications of or changes to the claims or allegations under investigation. 
When processing a discrimination complaint, the District reserves discretion to concurrently 
investigate and reach determinations regarding reasonably related allegations of 
misconduct or policy violations.  

The District will normally attempt to make an initial determination of a complaint under these 
procedures within 90 days of the date that a District-designated nondiscrimination 
coordinator, or an administrative-level designee of the coordinator, is first notified of the 
claims/allegations. However, the District may determine that there is a legitimate need to 
extend the normal timeline and shall notify the relevant parties of any such extension.   

Step 1: The District will designate a complaint manager, who will normally be one of the 
District’s designated nondiscrimination coordinators. The complaint manager will 
be the primary point of contact regarding the complaint for the relevant parties, 
ensure that appropriate communications from the District are provided to the 
parties, and ensure appropriate record-keeping in connection with the complaint 
process.   

Step 2: In consultation with the complaint manager, the [insert at least two position(s) that 
will have this authority – e.g., “the District Administrator or the Director of Human 
Resources”] or their administrative-level designee shall assign one or more 
individuals to conduct an investigation of the claims/allegations and to make a 
determination of the merits of the matter at this Step.. The complaint manager shall 
ensure that the District provides the appropriate parties with written notice of the 
initial administrative determination of the complaint.  
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Depending on factors such as the authority of the person assigned to make the 
initial determination of the complaint, the specific nature of the allegations, and 
the application of confidentiality laws, a determination that any allegation of 
discrimination, retaliation, or other misconduct or violation has been substantiated 
(in whole or in part) may or may not identify specific remedies for the aggrieved 
party, disciplinary sanctions, or other consequences (or recommendations for such 
actions). For example, it may be necessary or appropriate in some cases for the 
determination to include the conclusion that a person responsible for substantiated 
discrimination or any other misconduct or violation shall be referred to appropriate 
District officials for follow-up decisions based on the determination. 

Step 3:  If any complainant or alleged responsible party under the complaint is dissatisfied 
with the determination reached at Step 2, the individual may, within [insert either 
“14 calendar days” or “10 business days”] of the date that the District issues notice 
of the initial determination, file a written request for reconsideration with the office 
of the District Administrator. (The request may be submitted via electronic mail to 
the District Administrator’s District-issued email address.) The request for 
reconsideration shall state the specific reason(s) why the party believes the 
administrative determination should be modified.  

1. Prior to reaching a decision that would modify relevant findings of fact or the 
initial conclusions regarding responsibility for any discrimination, misconduct, or 
other violation, the District will give the other relevant parties to the matter at 
least ["5"] calendar days to submit a statement regarding the asserted grounds 
for the modification(s). To the extent remedies or sanctions were part of the 
initial determination and are the subject of a request for reconsideration, a 
similar opportunity for a party to submit such a statement shall be given 
regarding possible changes to remedies or sanctions that directly affect that 
party.  

2. The District Administrator will normally issue a written decision on reconsideration 
to the parties within [30 calendar days] unless further investigation is initiated 
and/or the District Administrator determines that an extension of time is 
otherwise needed. The District shall notify the parties of any extension of the [30-
day] timeline.   

district legal counsel {Editor’s Note: There are advantages and disadvantages to defining/limiting 
the potential scope of requests for reconsideration (i.e., intra-district appeals), and the analysis 
related to such reconsideration/appeal opportunities within discrimination complaint procedures 
should be undertaken with the advice of district legal counselhas changed as a result of the 
2024 Title IX regulations. In particular, the 2024 Title IX regulations provide that, with respect to 
complaints of sex discrimination processed under Title IX grievance procedures, a school district 
“must offer the parties an appeal process that, at a minimum, is the same as it offers in all other 
comparable proceedings, if any, including proceedings relating to other discrimination 
complaints.” 34 C.F.R. §106.45(i). This means, for example, that if the district permits an appeal to 
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the school board under these general complaint procedures, then the district’s separate Title IX 
grievance procedures (e.g., under PRG topic 113) must likewise permit an appeal to the school 
board—which may in turn require the district provide Title IX training to school board members. 
The scope of appeals for discrimination complaints may be an issue on which districts may wish 
to seek legal advice.} 

[Insert if, after considering the editor’s note immediately above, the district desires to allow 
an appeal to the school board:  

“Step 4: If any complainant or alleged responsible party is dissatisfied with the determination 
reached at Step 3, the party may appeal the Step 3 determination to the School 
Board.  If no appeal is filed at this step, the decision at the previous step shall stand 
as the final decision of the District. 

 Any appeal to the Board shall be filed in writing within [insert either “14 calendar 
days” or “10 business days”][14 calendar days] of the date that the District 
issues notice of the Step 3 determination. The appeal shall be filed at the Office 
of the District Administrator, addressed to the attention of the [“Board President 
and Board Clerk”] with a copy directed to the attention of the District 
Administrator. (The notice of appeal may be filed as an email that is sent the 
District-issued email addresses of the relevant officials.) The notice of appeal 
must state the specific reason(s) (e.g., the factual and/or legal basis) why the 
party believes the Step 3 determination should be modified.   

 [Insert only if the school board includes "Step 4" and also desires to limit the 
scope of such appeals:  “Although the Board reserves ultimate discretion to 
modify any remedies, sanctions, or other responsive actions, the Board will not 
modify the determination of the merits of the complaint (i.e., whether 
prohibited discrimination, retaliation, or some other misconduct or violation 
occurred) through this complaint procedure unless the record demonstrates 
(1) that the determination was affected by a material conflict of interest or 
undue bias; (2) that there was a clear legal or procedural error that affected 
the outcome; or (3) that a material factual determination was clearly erroneous 
or can be affirmatively disproven by new evidence that was not available at 
the time of the earlier determination. A finding of fact is ‘clearly erroneous’ only 
if the body determining the appeal, based on a review of the entire record, is 
left with the definite and firm conviction that a mistake has been committed. 
However, where there are two plausible and permissible views of the evidence, 
the initial fact-finder’s choice between them cannot be clearly erroneous.”] 
{Editor’s Note: Districts may wish to obtain legal advice surrounding the scope of 
any appeals that are permitted to be pursued at the board level.}  

 Prior to issuing a decision that would modify the determination of the merits of 
the complaint, the District will give any other parties to the matter at least [5] 
calendar days to submit a written statement regarding the asserted grounds for 
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the appeal.  

 The Board will meet to determine the appeal and will issue a written response to 
the appeal. Unless otherwise directed/authorized by the Board, an appeal to 
the Board shall not involve any further investigation of the matter, or any in-
person appearances by the parties, or the consideration of additional 
evidence that was not considered as part of the administrative 
determination.”]  

{END of the optional "Step 4" appeal to the school board.} 

V. External Agency or Court Filing 

If a complainant is not satisfied with the District’s decision, or in lieu of or in addition to utilizing 
the internal complaint procedures established by this procedure, the complainant may 
pursue alternate actions that may be available under state or federal law (e.g., filing an 
appeal to State Superintendent of Public Instruction in appropriate cases, or filing a 
complaint with the Equal Rights Division of the Department of Workforce Development, with 
the U.S. Department of Education’s Office for Civil Rights - Region V, and/or with any court or 
agency having proper jurisdiction). Any party with a complaint is responsible for determining 
the applicable outside agencies or courts with which a complaint may properly be filed and 
the applicable filing deadlines and procedures. While it is not always necessary to pursue an 
internal complaint before filing a complaint with an external agency or court, the failure to 
follow an employer’s internal procedures for giving notice of incidents and complaints can, 
in some cases, affect the individual’s ability to seek remedies from an external agency or 
court. Unless mandated by a state or federal statute or regulation, pursuing an internal 
complaint under these procedures does not extend or delay the filing deadlines applicable 
to filing a complaint with an external agency or court.  {Editor’s Note: Some districts may 
elect to exclude this section.}  

VI. Maintenance of Complaint Records 

{Editor’s Note: Some districts may elect to exclude this section, but excluding the statements 
does not eliminate the district’s public records obligations with respect to any relevant 
records that are created or the district’s obligations to create and maintain certain records 
under specific state or federal laws (e.g., the Title IX regulations).} 

The District shall maintain records for each complaint or other report that is processed under 
these procedures.  Such records shall normally identify at least the following:  

1. The date the complaint or other report was first received by the District.  

2. The identity of the person submitting the report or complaint and the identities of the 
actual parties in interest to any complaint, if known.  

3. The claims or allegations made in the report or complaint and any other allegations that 
are presented or investigated in connection with the report or complaint.  
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4. [Insert if the district has retained the section regarding “interim measures,” as found 
above in this sample: “Documentation of any interim measures implemented by the 
District under these procedures.”]  

5. Documentation of the outcome of any informal resolution process that was attempted.  

6. A record of the determination of a complaint, including any dismissals, any initial 
determination(s) on the merits, and any determination(s) made in connection with an 
appeal, including the identity of the relevant decision-makers.  

7. Any remedies, sanctions, or other responsive actions that are 
granted/imposed/implemented following a determination that substantiates any claims 
or allegation(s).   

8. Such other records as may be required by any applicable state or federal law. 

Retention of the records and the retention of any personally-identifiable information within 
such records shall be governed by applicable laws and by applicable District records 
retention policies. 
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{This sample rule addresses the district’s obligations to respond to reports and complaints of 
sexual harassment, as directly defined under the federal Title IX regulations. The sample includes 
the entire “grievance process” that the Title IX regulations require each school district to adopt in 
order to respond to “formal complaints” of sexual harassment under Title IX.  This sample rule is 
intended to be adopted under a general nondiscrimination policy, and it should also be 
expressly cross-referenced in each student-specific and employment-specific nondiscrimination 
and/or harassment policy that the school district may have. This rule was drafted to coordinate 
with either PRG 113 Sample Policy 1 or PRG 113 Sample Policy 2.}  
 
This rule has been established to facilitate the District’s compliance with requirements of the federal regulations 
issued under Title IX of the Education Amendments of 1972 (“Title IX”).  Specifically, this rule establishes 
expectations and procedures for the prompt and equitable resolution of reports and complaints that allege 
unlawful sexual harassment, as defined by the Title IX regulations, within the District’s education program and 
activities.  The existence of this rule, as a reflection of federal regulatory mandates, is not intended to suggest that 
sexual harassment is any more or any less serious, or any more or any less of a concern to the District, than 
harassment that is based on any other legally-protected status (e.g., race, national origin, disability, religion, etc.).  

All District officials, District employees, and other persons acting as agents of the District must keep confidential 
the identity of (1) any individual who has made a report or complaint of sex discrimination that would be 
prohibited by Title IX, including any individual who has made a report or filed a formal complaint alleging Title IX 
sexual harassment; (2) any complainant (i.e., any individual who is alleged to be the victim of conduct that could 
constitute Title IX sexual harassment); (3) any individual who has been reported to be the perpetrator of conduct 
that could constitute sex discrimination under Title IX; (4) any respondent (i.e., any individual who has been 
reported to be the perpetrator of conduct that could constitute Title IX sexual harassment); and (5) any witness, 
except as may be required by law, permitted by the Family Educational Rights and Privacy Act and its 
implementing regulations, or reasonably necessary to carry out the purposes of the federal Title IX regulations, 
including the conduct of any investigation, hearing, or judicial proceeding arising under the federal Title IX 
regulations.  {Editor’s Note:  While similar confidentiality language may be repeated in a policy that covers all 
forms of Title IX discrimination, there may be value in including it here as well.}  

 

Responding to reports or other notice to the District of Title IX sexual harassment  
when no formal complaint has been filed 

The following procedures apply any time that a District Title IX Coordinator determines that the District has notice 
of Title IX sexual harassment or allegations of Title IX sexual harassment, but no formal complaint of Title IX sexual 
harassment has been filed by a complainant or signed by a Title IX Coordinator: 

1. A District Title IX Coordinator must promptly contact the complainant (i.e., the individual who is alleged to 
be the victim of conduct that could constitute sexual harassment) regarding supportive measures (see 
below) and regarding the process for filing a formal complaint.  

2. In consultation with other District officials as needed, a Title IX Coordinator will coordinate the 
identification, offering, and implementation of appropriate supportive measures for the complainant (see 
below).   

3. A Title IX Coordinator or any administrator with knowledge of the relevant circumstances relating to the 
allegations of sexual harassment may, at any time, contact [insert the appropriate position(s)—e.g., “the 
District Administrator or his/her administrative-level designee”] for the purpose of evaluating whether the 
District will initiate the removal of the respondent from the District’s education program or activity on an 
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emergency basis, under the limited circumstances, procedures, and standards identified in the federal 
Title IX regulations.  Procedures and standards established under other laws or District policies may also 
need to be satisfied in connection with any such emergency removal.  

4. If an eligible complainant elects to file a formal complaint of Title IX sexual harassment at any point, the 
formal complaint shall be processed as provided, below, within this rule.   

5. If a complainant is not eligible to file a formal complaint of sexual harassment under Title IX, or chooses 
not to do so, a Title IX Coordinator is authorized to sign a formal complaint regarding the alleged conduct. 
The following apply to the discretionary decision to sign a formal complaint on behalf of the District:  

a. The Title IX Coordinator may not delegate the determination in full to another agent or employee 
of the District.  However, prior to making the determination, the Title IX Coordinator may consult, 
as needed, with appropriate persons, such as [insert appropriate position(s)—e.g., “another 
District Title IX Coordinator (if designated), the District Administrator, or District legal counsel”].   

b. The primary reasons that a Title IX Coordinator would sign a Title IX complaint and initiate an 
investigation would be a determination, on behalf of the District, that the District’s interests in 
safety and/or in potential sanctions for any respondent(s) make an investigation and 
determination of responsibility pursuant to a formal complaint reasonably necessary under the 
circumstances.   

c. A Title IX Coordinator shall not sign a formal complaint against the wishes of a complainant if 
involving an unwilling complainant in the grievance process would be clearly unreasonable in 
light of the known circumstances.  

d. If a Title IX Coordinator signs a formal complaint alleging Title IX sexual harassment, the 
complaint shall be processed as provided, below, within this rule.   

e. Upon signing a formal complaint, the Title IX Coordinator does not become a complainant or a 
party to the complaint, and any complainant who is identified in relation to the allegations 
retains his/her status as a complainant in connection with the grievance process.   

6. Nothing in this rule diminishes the District’s obligations to respond to Title IX sexual harassment or 
allegations of Title IX sexual harassment in a prompt manner that is not deliberately indifferent in all 
circumstances in which the federal Title IX regulations deem the District to have actual knowledge of such 
harassment.   

 

Supportive measures in connection with any report, formal complaint, or other notice  
to the District of Title IX sexual harassment 

1. “Supportive measures” are expressly defined and further described in the definitions section of this rule 
(see below).  

2. The District will provide supportive measures to complainants to the extent required by the Title IX 
regulations.  The District may provide supportive measures to a respondent, but it is not required to do so 
in all cases.   

3. Any time a Title IX Coordinator becomes aware that the District has actual knowledge of Title IX sexual 
harassment or allegations of Title IX sexual harassment, the Title IX Coordinator shall:  

a. Promptly contact the complainant, if known, to:  
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i. Discuss the availability of supportive measures; 

ii. Consider the complainant's wishes with respect to supportive measures;  

iii. Inform the complainant of the availability of supportive measures with or without the filing of 
a formal complaint; and  

iv. Explain to the complainant the process for filing a formal complaint (if the complainant has 
not already filed a formal complaint about the conduct).  

b. Coordinate the identification, offering, and implementation of supportive measures that the 
District provides to a complainant or respondent, including appropriate monitoring of the 
implementation process, coordinating potential modifications to the measures, and, as 
applicable, determining the appropriate time to end specific supportive measures.   

4. All District officials, employees, and other persons acting as agents of the District must maintain as 
confidential any supportive measures provided to a complainant or respondent to the extent that 
maintaining such confidentiality would not impair the ability of the District to provide the supportive 
measures.  

5. The District is required to document any supportive measures that the District provides in response to a 
report or formal complaint of Title IX sexual harassment.  Conversely, if the District does not provide a 
complainant with supportive measures for any reason, then the District is required to document the 
reasons why such a response was not clearly unreasonable in light of the known circumstances.   

 

Grievance process for handling formal complaints  
of sexual harassment under Title IX   

This grievance process applies to formal complaints of Title IX sexual harassment.  Except to the extent a formal 
complaint is dismissed (in whole or in part), the District is obligated to investigate a formal complaint of Title IX 
sexual harassment pursuant to this process.  The District is further obligated to treat complainants and 
respondents equitably by: 

1. Offering supportive measures to a complainant (see above).  

2. Following this grievance process before imposing disciplinary sanctions or other punitive actions against a 
respondent for any alleged Title IX sexual harassment, subject to the allowances made in the federal Title 
IX regulations for implementing supportive measures, implementing an emergency removal, and placing 
an employee, while a formal complaint is pending, on administrative leave. 

3. Providing remedies to a complainant where a determination of responsibility for sexual harassment has 
been made against the respondent.  

4. Requiring its agents to adhere to the additional requirements and standards set forth below.  

Assignment of Roles for Processing Formal Complaints  

Unless otherwise directed by the School Board and except as otherwise provided in this section, the District 
Administrator or his/her administrative-level designee (who may be the Title IX Coordinator) will designate and 
assign qualified individuals to perform the roles that are defined for District agents within the District’s grievance 
process for formal complaints of Title IX sexual harassment. In addition:  
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1. The District Administrator may assign one or more of the roles to a qualified individual who is not an 
employee of the District, including an outside attorney or other contracted service provider, [insert either 
of the following: “with notice to the Board” or “only with the advance approval of the Board”].   

2. The Title IX Coordinator and the District Administrator shall ensure that the individual(s) assigned to 
perform such roles have completed any training required by the federal Title IX regulations. {Editor’s 
Note: The need for assigned individuals to have completed federally-mandated training applies even if 
it is not expressly stated in local policy.}  

3. If the District determines that a person assigned to such a role is unavailable, disqualified by a conflict of 
interest or bias, or otherwise unable to perform the responsibilities of the role, the administration shall 
assign another qualified individual to perform the role.  {Editor’s Note: The need to undertake such a 
reassignment can arguably be inferred such that this provision could be omitted.}  

4. The Board or a person designated by the Board shall assign such roles with respect to any formal 
complaint in which the District Administrator is alleged to be the perpetrator of conduct that could 
constitute Title IX sexual harassment.  The Title IX Coordinator and the District Administrator shall inform 
the Board of any such need to assign the roles.  

Standards Applicable to District Agents Involved in the Grievance Process 

At the point that the Title IX Coordinator determines that a formal complaint involving allegations of Title IX sexual 
harassment is pending, the Title IX Coordinator shall ensure that the District assigns the roles of complaint 
investigator, responsibility decision-maker, and appeal decision-maker on a timely basis, whether at the outset of 
the process or during the process.  All such individuals, whether or not District employees, must be appropriately 
trained to perform their role.  The assigned roles shall be performed by different persons to the extent required by 
the federal Title IX regulations. The District may re-assign the roles or assign multiple qualified individuals to 
perform specific roles if deemed appropriate in a particular case.  

All persons who are authorized to act as agents of the District in connection with the grievance process, including 
but not limited to any Title IX Coordinator, complaint investigator, decision-maker, or facilitator of an informal 
resolution process, are required to: 

1. Engage in an objective evaluation of all relevant evidence—including both inculpatory and exculpatory 
evidence.  

2. Avoid making any credibility determinations based on a person's status as a complainant, respondent, or 
witness.  

3. Be free from any conflict of interest that impermissibly inhibits the person’s objectivity, impartiality, or 
independent and good-faith judgment.  

4. Avoid exhibiting or applying any bias for or against complainants or respondents generally, or for or 
against an individual complainant or respondent.  

5. Self-report any known pre-existing relationships (familial, social, etc.) to parties or material witnesses and 
any other known circumstances that relate to a formal complaint and that may reasonably cause the 
District to disqualify the person from performing a particular role as an agent of the District in the 
grievance process due to concerns with a conflict of interest or bias.  Such a report may be made to a Title 
IX Coordinator or to the District Administrator. Previous interactions with a complainant, respondent, or 
material witness in a professional capacity, standing alone and in the absence of other specific 
circumstances, would normally be insufficient to raise a material concern about a conflict of interest or 
bias.  
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6. Apply a presumption, throughout the course of performing their designated role(s), that the respondent is 
not responsible for the alleged conduct until a determination regarding responsibility is made at the 
conclusion of the grievance process.  

7. Refrain from requiring, allowing, relying upon, or otherwise using questions or evidence that constitute, 
or seek disclosure of, information protected under a legally recognized privilege (e.g., attorney-client 
privilege), unless the person holding such privilege has waived the privilege.  

8. Refrain from accessing, considering, disclosing, or otherwise using a party's records that are made or 
maintained by a physician, psychiatrist, psychologist, or other recognized professional or paraprofessional 
acting in the professional's or paraprofessional's capacity, or assisting in that capacity, and which are 
made and maintained in connection with the provision of treatment to the party, unless the District 
obtains that party's voluntary, written consent to do so for purposes of the grievance process (if a party is 
under 18 years old, then the District must obtain the voluntary, written consent of a parent or guardian). 

9. Maintain confidentiality with respect to the identities of persons involved in the grievance process to the 
extent required by 34 C.F.R. §106.71(a).  

10. Avoid restricting the ability of either party to discuss the allegations under investigation or to gather and 
present relevant evidence, except to the extent permitted or required by applicable law.  This provision 
does not restrict the District or its agents from requiring the parties to a formal complaint (including their 
advisors) to refrain from disseminating certain evidence or other records to others, provided that any 
such requirement(s) must be lawful and must not unreasonably interfere with the purposes of this 
grievance process.  In some situations, established law may independently prohibit any such 
dissemination of particular evidence/records.  

The Main Procedural Steps of the Grievance Process 

Subject to the provisions, below, regarding (1) voluntary informal resolution processes, and (2) the dismissal of 
complaints or any individual allegations within a complaint, the following steps outline the main procedures of the 
grievance process.  

I. Notice of the allegations, the grievance process, and certain rights.   

Normally within [15] business days of receiving a formal complaint, and always at least [5] calendar days 
before a party will be required to appear for an initial investigative interview, a Title IX Coordinator or his/her 
designee shall provide all known parties (i.e., complainant(s) and respondent(s)) with written notice of the 
following:  

1. The District’s grievance process for formal complaints of Title IX sexual harassment, including a 
description of any informal resolution process.  

2. Notice of the allegations potentially constituting sexual harassment as defined under the Title IX 
regulations, including sufficient details known at the time. Sufficient details include: 

a. The identities of the parties involved in the incident(s), if known; 

b. The conduct allegedly constituting sexual harassment under Title IX; and  

c. The date and location of the alleged incident(s), if known.  

3. The written notice must also: 
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a. Include a statement that the respondent is presumed not responsible for the alleged conduct 
and that a determination regarding responsibility is made at the conclusion of the grievance 
process.  

b. Inform the parties that they may have an advisor of their choice, who may be, but is not required 
to be, an attorney, who may accompany the party when the party attends any District meeting or 
proceeding that is part of the grievance process (including investigative interviews).  

c. Inform the parties that they will have the right to inspect and review the evidence obtained as 
part of the investigation that is directly related to the allegations raised in a formal complaint, as 
further provided under the Title IX regulations.  

d. Inform the parties that, by policy, the District prohibits a person from knowingly making false 
statements or knowingly submitting false information during the grievance process.  

If, in the course of an investigation, the District decides to investigate allegations about the complainant or 
respondent that were not included in the initial notice of allegations, the Title IX Coordinator or the complaint 
investigator, or a designee acting on their behalf, must provide written notice of the additional allegations to all 
parties whose identities are known. 

II. Investigation of the allegations 

An investigator assigned by the District will conduct an investigation of the allegations of which the parties 
have been notified (as provided in the previous step).  The purpose of the investigation is to gather evidence.  

The District has the burden of gathering evidence, both inculpatory and exculpatory, sufficient to reach a 
determination regarding responsibility. In addition, because the District has the burden of proof, the District 
bears the burden of conducting a balanced and sufficiently comprehensive investigation such that the burden 
of proof is not shifted to either of the parties to affirmatively put forth the evidence that would be necessary 
to either prove or defeat the allegations.  

When conducting the investigation, an investigator will: 

1. Provide, to a party whose participation is invited or expected, written notice of the date, time, location, 
participants, and purpose of any investigative interview or other meeting held as part of the investigation, 
with sufficient time for the party to prepare to participate.  

2. Allow any party to be accompanied to any investigative interview or other meeting held as part of the 
investigation by one advisor of their choice.  Under any circumstances where a parent or guardian has a 
legal right to act on behalf of a party (e.g., because the party is a minor), the party’s parent or guardian 
may also accompany the party to any such meeting.   

3. Conduct one or more investigative interviews of the complainant(s), the respondent(s), and such 
witnesses as the investigator determines may provide relevant evidence that is able to be considered and 
that is not unduly duplicative.   

4. Offer each party an opportunity to identify fact and expert witnesses who the party believes should be 
interviewed as part of the investigation, along with the nature of the evidence that the party believes the 
witness may be able to provide.  If the investigator declines to interview a witness identified by a party or 
is unable to interview a witness (e.g., because the witness is not willing to participate or is not reasonably 
available), the investigator shall document the reason for such decision or unavailability and, unless 
prohibited by law from doing so, provide the parties with such explanation upon request.  
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5. Consider such documentary and other evidence as a party may wish to proffer, except that no party or 
his/her advisor will be permitted to conduct direct, in-person questioning of another party or of any third-
party witness at any interview or investigative meeting called by the District.  If the investigator rules that 
any proffered evidence will not be accepted into the record of the investigation, the investigator shall 
document the reason for such ruling; return the evidence to the party that offered it (in the case of 
physical evidence); and, unless prohibited by law from doing so, provide the parties with the reason the 
evidence was rejected upon request.   

6. Accept such other evidence into the record as the investigator deems to be relevant and directly related 
to the pending allegations, recognizing that nothing prohibits an investigator from initially accepting 
evidence that may not be relevant.  

After the investigator completes the process of gathering evidence:  

1. {Editor’s Note: This step of providing the parties with a copy of the evidence is expressly mandated by 
the Title IX regulations.}  An investigator, or a designee acting on his/her behalf, must send to each party 
and the party's advisor, if any, the evidence obtained from the investigation that is subject to inspection 
and review.  Such evidence may be provided in an electronic format or as a hard copy, and consists of the 
evidence obtained as part of the investigation that is directly related to the pending allegations, including:  

a. Both inculpatory or exculpatory evidence, whether obtained from a party or other source; and  

b. Any such evidence upon which the District does not intend to rely in reaching a determination 
regarding responsibility.  

2. Beginning from the date that the evidence is delivered to the parties, the investigator(s) must give the 
parties at least 10 calendar days to submit a written response to the evidence.  Providing such a response 
is optional. {Editor’s Note: The 10-day period identified in this item is mandated by the federal 
regulations.}  

3. After receiving and giving due consideration to any timely written responses received from the parties, 
the investigator(s) shall complete an investigative report that fairly summarizes the relevant evidence.   

a. In the report, the investigator may convey facts, observations, or impressions that address the 
credibility of particular persons or other evidence, but any such credibility assessments conveyed 
in the report are not binding on the decision-maker(s).  

b. Although neither required nor specifically preferred, the report may include recommended 
findings of fact or recommended conclusions. Any such recommendations should be clearly 
identified as such. The report should not advocate for or take any position regarding the 
imposition or non-imposition of specific sanctions. Even in cases where an investigator conveys 
recommended findings or conclusions, the decision-maker(s) retain an obligation to objectively 
evaluate the relevant evidence, apply their independent judgment, and reach a determination. A 
decision-maker shall not simply defer to any recommendations made by the investigator.  

4. Upon completion of the investigative report: 

a. An investigator or his/her designee shall send to each party and the party's advisor, if any, the 
investigative report in an electronic format or a hard copy. No determination of responsibility 
shall be made until at least 10 calendar days after the date that the report is sent to the parties. 
{Editor’s Note: The 10-day period identified in this item is mandated by the federal 
regulations.}   
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i. When sending the report to the parties and any advisor, the investigator or a designee will 
inform the parties that, if desired, they may submit a written response to the report. The 
investigator shall identify the procedure and timeframe for submitting any such response. 
Any deadline for the submission shall be at least 10 calendar days after the report is sent to 
the parties and prior to the time that any determination of responsibility is made. Any such 
response will be considered as part of the decision-making phase (see below) and added to 
the record of the proceedings. {Editor’s Note: It may be allowable to shorten the 10-day 
deadline identified in this item, but there would probably be little value in doing so even if 
allowable.}  

ii. As addressed in more detail in section III, below, the communication informing the parties of 
their opportunity to submit a written response to the investigative report may, at the same 
time, also inform the parties of the procedure and deadline for submitting written, relevant 
questions (if any) that the party wants asked of any party or witness as part of the decision-
making phase. The procedure and deadline for the submission of any such questions should 
be determined by or in consultation with the designated decision-maker(s), and the deadline 
shall not be shorter than the minimum time period specified in section III, below.  

b. An investigator or his/her designee will forward the final investigative report and the complete 
investigative record, as it then stands, to the District-designated decision-maker(s) for a 
determination of responsibility.  

5. [Insert if desired: “If, at any point during the process, the investigator provides any additional 
opportunities to submit additional evidence, or to further respond to any statements, questions, or 
additional evidence, such additional discretionary opportunities must apply equally to both parties. At the 
discretion of the investigator and prior to the conclusion of the grievance process, the investigative report 
may be clarified, corrected, or amended provided that the investigator or a designee provides prompt 
notice of any such changes to the decision-maker(s) and to the parties and any party’s advisor.”]  {Editor’s 
Note: It is optional to expressly state these provisions because (1) the requirement to treat the parties 
equally in such matters is established directly in the federal regulations; and (2) an investigator likely 
has the stated discretion to correct or clarify a report, if needed, even if such discretion is not expressly 
mentioned.} 

III. Determinations of responsibility  

A decision-maker assigned by the District will make a determination of responsibility with the respect to the 
allegations of which the parties have been notified and that have been subject to investigation (as provided in 
the previous steps), based on an analysis of the relevant evidence.  During this stage of the proceedings: 

1. As early as the point at which the District provides the final investigative report to the parties, or shortly 
thereafter, an investigator, decision-maker, or designee acting on their behalf shall inform each party that 
they have the opportunity to submit written, relevant questions that the party wants asked of any party 
or witness prior to the determination of responsibility, subject to the following:  

a. The notice of the opportunity to submit such questions shall identify a submission deadline and 
the allowable method(s) of submission.  Beginning from the date that the notice is delivered, the 
District shall allow the parties at least [5] calendar days to submit any questions.  

b. If any questions are submitted by the parties, the decision-maker shall either: 

i. Pose the submitted questions to the relevant person(s) and provide each party with the 
answers; or  
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ii. Explain to the party proposing the questions any decision to exclude a question as not 
relevant or as otherwise impermissible in the context of this grievance process.  

c. If any questions were submitted, posed, and answered as provided immediately above, then the 
decision-maker shall permit a limited opportunity for the parties to submit follow-up questions.  
Any such follow-up questions must be reasonably related to the initial question and answers and 
must not be unduly duplicative of other evidence that is already in the record.  

i. The decision-maker shall identify a submission deadline for such follow-up questions, 
which shall be a minimum of [3] calendar days from the date that the parties are 
provided with the answers to the initial questions.  

ii. The decision-maker shall either pose the follow-up questions and provide each party 
with the answers or explain any decision to exclude a question, in the same manner that 
applied to the initial questions.  

2. [Insert if desired: “Neither a decision-maker nor any person acting as the decision-maker’s designee may 
hold a live, adversarial hearing involving the parties as part of this Title IX grievance process.”]   {Editor’s 
Note: Although it is permissible to hold a formal, adversarial hearing as part of the Title IX grievance 
process, it is likely that very few school districts will choose to do so. This optional language goes a step 
further to expressly prohibit even the possibility of holding such a hearing.}   

3. In making determinations of responsibility with respect to the allegations addressed in the relevant 
investigative report, the decision-maker shall, in all cases, evaluate the available evidence and apply the 
“preponderance of the evidence” standard to determine whether any allegation has been substantiated 
and whether a party has committed any misconduct with respect to such allegation(s).  {Editor’s Note: 
The Title IX regulations permit school districts to choose either the “preponderance of the evidence” 
standard or the “clear and convincing” evidentiary standard.  For purposes of the Title IX grievance 
process, the same standard of evidence must be applied to all formal complaints of sexual harassment 
and regardless of whether the complaint is against a student or against an employee. Although WASB 
believes most districts will elect to apply the preponderance standard, this may be an issue that a 
district wishes to review with its legal counsel.}   

4. The decision-maker must issue a written determination regarding responsibility that includes all of the 
following:  

a. Identification of the allegations potentially constituting sexual harassment under Title IX;  

b. A description of the procedural steps taken from the receipt of the formal complaint through the 
determination, including any notifications to the parties, interviews with parties and witnesses, 
site visits, and any other methods used to gather evidence; 

c. Findings of fact supporting the determination; 

d. Conclusions regarding the application of the relevant legal standards and the District’s code of 
conduct (i.e., any District policies or rules that apply to the party in question); 

e. A statement of, and rationale for, the result as to each allegation, including all of the following: 

i. A determination regarding responsibility;  

ii. Any disciplinary sanctions the District imposes on the respondent or, in cases where a 
particular disciplinary sanction is beyond the direct authority of the decision-maker, a 
statement of the disciplinary sanction(s) that the decision-maker is recommending as an 
appropriate consequence;  
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iii. Whether the District will provide the complainant with any remedies designed to 
restore or preserve the complainant’s equal access to the District’s education program 
or activity; and 

iv. The District’s procedures and permissible bases for the complainant and respondent to 
file an appeal under this grievance process.  If a formal complaint of Title IX sexual 
harassment also constitutes a complaint of pupil discrimination under Chapter PI 9 of 
the Wisconsin Administrative Code, the District may also use this notice to inform the 
complainant of their right to appeal any adverse final determination of their complaint 
under state law to the State Superintendent of Public Instruction, as well as the 
procedures for making such an appeal to DPI.   

5. The decision-maker or a designee acting on his/her behalf must provide the written determination to the 
parties simultaneously.   

6. To the extent required by the Title IX regulations, disciplinary sanctions for Title IX sexual harassment and 
any remedies that could not be offered as supportive measure shall not be enforced until the 
determination of the complaint becomes final.  The determination regarding responsibility becomes final, 
for District purposes, either: 

a. If no appeal is filed, on the date on which an appeal would no longer be considered timely; or 

b. If an appeal is filed, on the date that the District provides the parties with the written 
determination of the result of the appeal (see below).  

IV. Appeals following a determination of responsibility  

1. A complainant or respondent may file an appeal following:  

a. Receipt of the written determination regarding responsibility; and  

b. Receipt of notice of dismissal of a formal complaint or of any allegations within a complaint. 

2. Any appeal filed by a party is strictly limited to one or more of the following bases:  

a. A procedural irregularity that affected the outcome of the matter.  

b. New evidence that was not reasonably available at the time the determination regarding 
responsibility or dismissal was made, that could affect the outcome of the matter.  

c. The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of interest in the case 
or a bias for or against complainants or respondents generally or the individual complainant or 
respondent that affected the outcome of the matter.  

{Editor’s Note: The three grounds for appeal specified above are mandatory. Whether a district 
would want to expand on the mandatory bases for an appeal depends on a number of factors, and 
it is likely something a district may want to review with legal counsel.}  

[Insert any additional grounds for appeal that the district wishes to offer, such as any or all of the 
following:  

d. The District committed a legal or factual error in applying the grounds for mandatory dismissal of 
a formal complaint of Title IX sexual harassment (in whole or in part), as such grounds are 
specified in the applicable federal regulations.    
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e. The District unreasonably determined that the complaint, or any of the specific allegations, 
should be dismissed on the basis that the District would not be able to gather evidence that would 
be sufficient to reach a determination.    

f. A finding of fact that affected the outcome of the matter was clearly erroneous.  If an appeal is 
raised on this basis, an appeal decision-maker will not overturn a finding of fact if the appeal-
decision maker concludes that the responsibility decision-maker’s account of the evidence is 
plausible in light of the entire record, even if the appeal decision-maker would have viewed or 
weighed the evidence differently.    

g. There was an error of law or an error in the application of a District policy or rule within the 
written determination that affected the outcome of the matter.  If an appeal is raised on this 
basis, the appeal decision-maker will not modify or reverse the written determination unless the 
challenged application of law or a local policy/rule was in clear error or otherwise unreasonable.]   

3. An appeal must be filed in writing and submitted either in person, via U.S. mail, or via email to the Title IX 
Coordinator with a copy provided to the initial decision-maker.  An appeal must be delivered to the 
District within [5] business days from the date the written determination or notice of dismissal is 
delivered to the party.  The notice of appeal submitted by a party must do all of the following:  

a. Clearly identify the specific bases, from those listed above, on which the party is appealing; and  

b. With reasonable specificity, state the factual basis for the appeal and the reasoning as to why the 
decision or dismissal being appealed from should be reversed or modified.   

4. In connection with an appeal, a party may not introduce new evidence that is outside of the existing 
record of the complaint proceedings except as an offer of proof to support or refute a claimed conflict of 
interest or bias, or except in support of or in direct response to an appeal that is premised on a claim that 
certain new evidence was not reasonably available at an earlier time.   

5. Upon receiving a notice of appeal from a party, the Title IX Coordinator, appeal decision-maker, or a 
designee acting on their behalf shall promptly notify the other party (or parties), if known, that an appeal 
has been filed and provide a copy of the appeal to such other party (or parties).  

6. The appeal decision maker will establish and inform all parties of a deadline for submitting any additional 
written statement the party may wish to submit in support of, or challenging, the original outcome on the 
grounds raised by any pending appeal.  The deadline for such submissions shall be at least [5] calendar 
days following the date such notice is delivered to the parties.   

7. An appeal decision maker shall deny an appeal that merely asserts that the District’s decision is wrong 
(i.e., without identifying the applicable grounds for the assertion) or that fails to present a reasonably-
developed argument in support of the appeal.   

8. If the appeal decision-maker determines that there is a need to open the record to obtain and consider 
any additional evidence in order to resolve an appeal, the appeal decision-maker may offer additional 
equal opportunities for the parties to address and respond to any such new evidence if doing so is 
necessary to preserve the fairness of the proceedings.  

9. The District may continue an ongoing investigation into a formal complaint during an appeal with respect 
to the dismissal of a complaint in part (i.e., dismissal of specific allegations).  However, the investigation 
shall not be concluded until the appeal over the dismissed allegation(s) is decided.  

10. The appeal decision-maker shall: 

a. Issue a written decision describing the result of the appeal and the rationale for the result; and 
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b. Provide the written decision simultaneously to both parties.   

11. The appeal decision-maker shall render the written decision within [15] business days of the deadline that 
he/she established for the receipt of the parties’ written statements on appeal unless he/she 
communicates an extension of such timeframe, as further described below.  

 

Other Elements, Requirements, and Limitations of the Grievance Process  

Supportive Measures During the Grievance Process. The range of supportive measures available to complainants 
and respondents during and in connection with this grievance process does not materially change based on the 
fact that a formal complaint of sexual harassment under Title IX is pending.  Supportive measures, as described and 
defined elsewhere in this rule, are available based on the District’s actual knowledge of Title IX sexual harassment 
or allegations of Title IX sexual harassment, and the receipt of a formal complaint is one source of such knowledge.  
At the same time, supportive measures are intended to be individualized and context-sensitive.  If the proceedings 
related to this grievance process create any changed circumstances or any special needs for a party, the party may 
contact a District Title IX Coordinator for the purpose of discussing potential modifications to supportive measures.   

Dismissals of Formal Complaints.  Upon receipt of a formal complaint that alleges or purports to allege Title IX 
sexual harassment and at other points in the grievance process while a formal complaint is pending, the District is 
responsible for evaluating whether, pursuant to the federal Title IX regulations, the complaint (1) must be 
dismissed (whether in whole or in part); or (2) may be dismissed (whether in whole or in part) as an exercise of 
District discretion.  The District expects its Title IX Coordinator(s), complaint investigators, and decision-makers to 
promptly raise the issue of dismissal as needed.   

1. Mandatory dismissal:  The District must dismiss a formal complaint (or specific allegations within the 
complaint), for purposes of Title IX and the District’s Title IX grievance process, to the extent the conduct 
alleged in the complaint:  

a. Even if proved, would not constitute sexual harassment as defined in the federal Title IX 
regulations; or  

b. Did not occur within the scope of the District’s education program or activity; or  

c. Did not occur against a person in the United States.  

2. Discretionary dismissal:  At any time during the investigation of a formal complaint and prior to the 
determination of responsibility, the District may dismiss a formal complaint, or any allegations therein, if:  

a. A complainant notifies the Title IX Coordinator in writing that the complainant would like to 
withdraw the formal complaint or any allegations therein;  

b. The respondent is no longer enrolled in the District or employed by the District; or  

c. The District determines that specific circumstances prevent the District from gathering evidence 
that is sufficient to reach a determination as to the formal complaint or any allegations therein.  

3. Dismissal procedures:  

a. At least one of the following administrators, acting in consultation as needed with District legal 
counsel, must authorize the dismissal of a formal complaint of Title IX sexual harassment or any 
individual allegations within such a complaint: [insert the position titles of multiple administrators 
who could be expected to be aware of and appropriately apply the relevant standards—e.g., “the 
District Administrator, Director of Special Education, Director of Human Resources, Executive 
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Director of Operations , the Director of Student Services, the Director of Personnel, or District 
Business Manager”].  {Editor’s Note: The Title IX regulations do not specify who must authorize 
a dismissal.  As drafted, this paragraph assumes that a district will want someone other than 
(for example) the Title IX Coordinator or assigned investigator to be involved in reviewing and 
applying the dismissal standards.  However, coordinators, investigators, and decision-makers 
could be granted unilateral authority to dismiss formal complaints—which, particularly for 
smaller school districts, may be a practical alternative.}  

b. The Title IX Coordinator or a designee must promptly send written notice of the dismissal and the 
reason(s) for the dismissal simultaneously to all parties (to the extent known).   

c. A dismissal is an appealable decision to the extent identified elsewhere in this grievance process.  

If a formal complaint or any allegation within a complaint is dismissed for purposes of Title IX, the District retains 
discretion, to the extent permitted by law, to take action with respect to the dismissed allegations or related 
conduct under other District policies and procedures (e.g., if the alleged conduct could constitute discrimination 
other than Title IX sexual harassment or if the conduct could constitute a violation of any District policy or rule of 
conduct).  However, particularly in connection with some discretionary dismissals, there may be limits on the 
District’s authority to further pursue disciplinary action or other sanctions with respect to dismissed allegations, 
and the administration may need to seek legal advice in such scenarios.  

Voluntary Informal Resolution of Formal Complaints.  To the extent permitted by the Title IX regulations, the 
District may offer and facilitate a strictly voluntary informal resolution process which attempts to resolve the 
allegations of a formal complaint of Title IX sexual harassment, in whole or in part, without a full investigation and 
adjudication.  An informal resolution process may not be used in connection with allegations that a District 
employee sexually harassed a student.  

In order to offer and attempt an informal resolution process, a formal complaint must have been filed.  In addition, 
before conducting any informal resolution process, the District must: 

1. Provide both parties with a written disclosure notice regarding the informal process, as further outlined 
in the federal Title IX regulations (see 34 C.F.R. §106.45(b)(9)(i)); and  

2. Obtain each party’s voluntary, written consent to participate in the informal resolution process.     

As examples of informal processes that may be appropriate in some circumstances, the District’s agents may 
(1) offer to mediate a resolution between the parties identified in a formal complaint; or (2) explore the parties’ 
willingness to voluntarily proceed without a full investigation and/or adjudication when the facts may be 
undisputed or where there may be an opportunity to reach stipulated facts.  

If a voluntary informal resolution has not reached a conclusion within [15] business days of the date that the 
District received the consent of the parties, the District and the parties may mutually and voluntarily agree to 
extend the timeframe for attempting an informal resolution.  In the absence of a mutual agreement to extend the 
timeframe, the District will provide reasonably prompt written notice to the parties that the informal process is 
being abandoned and that the District will resume the formal process.   

Disciplinary Sanctions.  After a determination that a party is responsible for Title IX sexual harassment as a result 
of this grievance process, the disciplinary sanctions that the District may impose will depend on the nature of the 
misconduct and the individual’s then-current status as a student, employee, or other person connected to the 
District’s education program or activity.  Disciplinary sanctions that are issued or recommended as a result of a 
determination of responsibility for Title IX sexual harassment are intended as consequences for past misconduct 
and/or as a deterrent against any future sexual harassment.  To the extent the District reaches a determination 
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using this grievance process that a party engaged in conduct that was not Title IX sexual harassment but that did 
violate some other law or District policy or rule, this grievance process does not directly address the disciplinary 
consequences for such conduct, even though the District may impose disciplinary consequences for such conduct.  

1. Students: The range of possible disciplinary sanctions or recommended sanctions for students includes 
but is not limited to suspension from school, expulsion from school, and disciplinary suspension of 
eligibility to participate in District-sponsored extracurricular activities.  The District may also prohibit the 
student from being present on District property or at certain District-sponsored events or activities to an 
extent that exceeds actions that would be allowable as supportive measures.  This provision does not 
modify any student’s rights under the Individuals with Disabilities Education Act or Section 504 of the 
Rehabilitation Act of 1973.   

2. Employees:  The range of possible disciplinary sanctions or recommended sanctions for employees 
includes but is not limited to a formal reprimand, an indefinite demotion or salary reduction, a disciplinary 
reassignment exceeding what may be allowed as a supportive measure, an unpaid suspension, contract 
nonrenewal, and termination of employment.  At the District’s discretion, such sanctions may be 
structured with or without special conditions, such as notice of a zero-tolerance policy for any prospective 
related violations, or a directive prohibiting the employee from being present on District property or at 
certain District-sponsored events or activities to an extent that exceeds actions that would be allowable 
as supportive measures.  

3. Other persons:  The range of possible disciplinary sanctions or recommended sanctions for other persons 
includes but is not limited to suspension from or the termination of a District-authorized role (e.g., 
volunteer), termination or nonrenewal of contracts, and a directive prohibiting the individual from being 
present on District property or at certain District-sponsored events or activities to an extent that exceeds 
actions that would be allowable as supportive measures. 

Remedies to Benefit Complainants.  After a determination that a party to the grievance process was responsible 
for Title IX sexual harassment, the District may provide the complainant with remedies designed to restore or 
preserve equal access to the District’s education program or activity, including providing for a safe educational or 
working environment.  Such remedies may include the continuation or addition of individualized accommodations, 
services, and interventions that could have been provided as “supportive measures” prior to the determination of 
responsibility.  However, remedies need not be non-disciplinary or non-punitive and need not avoid burdening the 
respondent.   

Timeframes and Extensions.  The District normally intends to conclude the grievance process within 90 calendar 
days of the date that a formal complaint is filed or signed by a Title IX Coordinator, recognizing that in certain 
circumstances it may be practical to complete the process in less time, and in other circumstances the process may 
reasonably require more time.  {Editor’s Note: The 90-day period in this paragraph was selected to correspond to 
the 90 days that are allowed to reach a local determination of a pupil discrimination complaint under Chapter PI 
9 of the Wisconsin Administrative Code.}  

Any party or witness may, for good cause, request (1) a temporary delay in the grievance process; (2) the 
rescheduling of an investigative interview or other meeting; or (3) a limited extension of a deadline that applies to 
the party.  Any such request shall be submitted in writing to the investigator, decision-maker, or appeal decision-
maker, given the applicable stage of the proceedings.  

The investigator, decision-maker, or appeal decision-maker (as applicable) may grant such a request, and may also 
self-initiate such a delay, rescheduling, or extension, upon determining that there is good cause and that approving 
the request would not be unduly prejudicial to any of the parties or unreasonably extend the conclusion of the 
grievance process.   
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Good cause may include considerations such as the absence of a party, a party’s advisor, or a witness; concurrent 
law enforcement activity; the complexity of the allegations; or the need for language assistance or accommodation 
of disabilities.  In evaluating whether good cause exists with respect to a party’s request, the District may take into 
account the party’s history of requesting delays or extensions and the reasons for any such prior requests.  

Although the agents of the District are expected to make reasonable efforts to accommodate the schedules of 
parties and witnesses, the District also may not, without good cause, deviate from its own designated timeframe 
for the grievance process.  Accordingly, the District retains discretion to grant a shorter delay or extension than 
was requested. Further, in some cases, the District may deny a scheduling request and, if necessary, proceed with 
the grievance process in the absence of a party, a party’s advisor, a party’s filing/response, or a witness.   

If a formal complaint of Title IX sexual harassment also constitutes a complaint of pupil discrimination under 
Chapter PI 9 of the Wisconsin Administrative Code, and if a requested or contemplated delay/extension would 
prevent the District from reaching a determination of the complaint within 90 calendar days, the District’s agents 
shall evaluate whether it is necessary or appropriate to request the parties’ consent to the delay/extension.  

The appropriate agent of the District or a designee shall provide the complainant and respondent with prompt 
written notice of any decision to delay the grievance process or grant an extension of a deadline. Such notice shall 
include the reason(s) for the action. [Insert if desired: “To the extent a given deadline applies to multiple parties, 
any extension of the deadline automatically applies to all such parties.”]   

[Include if desired: “Voluntary Waivers of Timeframes.  In instances where this grievance process gives the parties 
a minimum period of time to prepare and submit a response or prepare for an interview or meeting, a party may 
voluntarily waive all or part of such period of time if the party communicates their voluntary waiver to the 
investigator or decision-maker (as applicable) in writing.”]   {Editor’s Note: Having the option to obtain a 
voluntary waiver may speed up the grievance process where, for example, a party does not intend to submit a 
particular optional response. However, the authority to obtain such a waiver from a party is not expressly 
provided within the Title IX regulations, and such waivers may or may not be contemplated by the regulations—
particularly with respect to the timeframes that are specifically established by the Title IX regulations.}  

Consolidation of Formal Complaints.  The District may consolidate formal complaints of Title IX sexual harassment 
where the allegations of sexual harassment in the different complaints arise out of the same facts or 
circumstances.  

Concurrent Investigation and Consideration of Multiple Potential Grounds for a Determination of 
Responsibility/Misconduct.  If the allegations set forth in a formal complaint of Title IX sexual harassment also 
constitute or fairly encompass allegations of conduct that could constitute (1) discrimination under a different law, 
or (2) a violation of a District policy or rule (including any District code of conduct that may be applicable to the 
respondent), or (3) any other established grounds for the imposition of possible disciplinary sanctions, then the 
District may, at its discretion, investigate the facts and circumstances related to such other legal or policy 
standards using this grievance process and apply the facts, as found through the investigation, to all potential 
grounds for a finding of responsibility/misconduct and possible discipline.  Unless otherwise required by law, the 
investigation and determinations reached through this grievance process shall constitute sufficient processing of 
any such related, overlapping, or intertwined complaint(s), allegations, or charges that may arise out of the same 
facts or circumstances as the allegation(s) of Title IX sexual harassment.  

In all cases involving such concurrent investigation and concurrent consideration of such additional complaint(s), 
allegations, or charges, the District’s agents in the grievance process are responsible for giving the parties adequate 
notice of the scope of the allegations to be investigated and of the different grounds for a potential finding of 
liability/responsibility (e.g., federal law, state law, or a local policy or rule).  The District’s agents are also responsible 
for adequately identifying the specific basis for any determination of responsibility or finding of misconduct.  [Insert 
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as a clarification, if desired:  “For example, a decision-maker might conclude in a given case that the facts as found 
do not rise to the level of Title IX sexual harassment, but that the complaint is substantiated with respect to 
prohibited harassment as defined under Chapter PI 9 of the Wisconsin Administrative Code and under District 
policy.”]  

Restrictions on the Participation of Parties’ Advisors.  An advisor of the party’s choosing shall be permitted to 
accompany the party to any investigative interview or other meeting held in connection with this grievance 
process.  However, no person who accompanies a party to a meeting or otherwise serves as an advisor to the party 
may unreasonably interfere with or unreasonably delay the District’s investigation.  Unreasonable interference by 
an advisor includes, for example: 

1. Answering the District’s questions on behalf of the party during an investigative interview, such that the 
District is denied the party’s own, direct response. 

2. Interrupting District questioning with the goal of prompting or suggesting responses for the party.  

3. Interrupting District questioning in an attempt conduct his/her own questioning of the party.  

The District’s agents in the grievance process may place further reasonable restrictions on the extent to which an 
advisor may participate in the proceedings, provided that such restrictions apply equally to both parties.  

Prohibition on Retaliation.  Neither any official, employee or agent of the District, nor any student, nor any other 
person may, in any unlawful manner, intimidate, threaten, coerce, or discriminate against any individual for the 
purpose of interfering with any right or privilege secured by Title IX or its implementing regulations, or because the 
individual has made a report or complaint, testified, assisted, or participated or exercised an enforceable legal 
right to refuse to participate in any manner in an investigation or any proceeding conducted under the auspices of 
the District’s Title IX obligations.  Complaints alleging retaliation in violation of this provision may be filed according 
to the reporting and grievance procedures that the District has established for general complaints of unlawful 
discrimination based on sex and other legally-protected classifications.  {Editor’s Note:  While this paragraph will 
likely be repeated in a policy that covers all forms of Title IX discrimination, there may be some value in including 
the language here as well due to the specific recognition of the choice of a party to refuse to participate in the 
grievance process.}  

Prohibition on Bad Faith Conduct.  To the extent permitted by law, the District reserves authority to appropriately 
address and impose consequences for bad-faith conduct by individuals who make a report or complaint, testify, 
assist, or participate in any manner in a Title IX investigation or other Title IX proceeding.  For example, the District 
may impose lawful consequences for making a materially false statement in bad faith in the course of any 
proceeding that is conducted under the auspices of the District’s Title IX obligations.  [Insert the following 
clarification from the Title IX regulations, if desired: “However, a determination that a report or complaint of any 
form of discrimination based on sex was not substantiated, standing alone, is not sufficient to conclude that any 
party made a materially false statement in bad faith.”]   {Editor’s Note:  While this paragraph will likely be 
repeated in a policy that covers all forms of Title IX discrimination, there may be some value in including the 
language directly in the sexual harassment grievance process.}   

 

Definitions 

Within the Title IX grievance process set forth in this rule:  
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 Business days means days that the main administrative office of the District is staffed, in person or virtually, 
for responding to regular business and public contacts.  Business days never include Saturday or Sunday.  

 The terms “written” or “in writing” include a notice or communication provided in hard copy format via hand 
delivery or via U.S. Mail to the address of record or in an electronic format via an email sent to an email 
address that has been issued by the District or that has been provided by the intended recipient.  

 With respect to a communication sent by electronic mail, an email is deemed to be delivered when it was first 
electronically available to be accessed by the recipient, and delivery presumptively occurs on the same day as 
the email was sent.  With respect to a communication sent by U.S. Mail, the communication is deemed 
delivered on (1) the date reflected on any confirmation of delivery or delivery receipt; or (2) three business 
days after the communication was sent by First Class Mail if no delivery confirmation was requested.  

 Proof by a preponderance of the evidence means that a decision-maker must determine, based on an 
evaluation of all relevant evidence, whether alleged facts are more likely than not to be true. {Editor’s Note: 
This definition assumes that the district uses the preponderance of the evidence standard at the decision-
making stage of this grievance process, above.  If a district instead uses the “clear and convincing” standard, 
then replace this definition with the definition of such other standard.}   

In connection with any report or complaint that alleges a sexual assault and when (1) the absence of the consent 
of the alleged victim is a relevant element of the alleged offense, and (2) the alleged victim is considered legally 
competent to potentially give consent:  

 Unless otherwise required by law in connection with the District’s evaluation, investigation, or determination 

of the alleged conduct, the terms consent and without consent shall be determined using the definition found 

in section 940.225(4) of the state statutes, subject to the following for these District-related purposes: (1) a 

finding that conduct occurred without the consent of the alleged victim needs to be proven by the evidentiary 

standard established in this grievance process; and (2) the words and actions of the alleged victim are to be 

evaluated from the perspective of what a reasonable person would understand them to mean, such that if the 

conduct is found to have occurred without the consent of the alleged victim under the relevant standard, then 

a showing that the respondent had formed a subjective belief that the alleged victim had consented is not a 

defense that defeats the finding of an absence of consent.  

{Editor’s Note: The above definition of consent relies on state law and, with respect to any subjective belief 
that the respondent may have formed, further draws on concepts that appear as footnotes in certain draft 
jury instructions (e.g., Wis. JI—Criminal 1208 (2016)) related to section 940.225(4). An alternative definition 
of “consent” can be substituted for the above definition; and, because Title IX does not require a particular 
definition of “consent,” any alternative definition may or may not be similar to the definition used in the 
state criminal code and in the provision above. The UW System, as of May 2021, has formulated an 
alternative definition of “consent” in connection with its Title IX procedures that is similar to the standard 
given above, but it avoids cross-referencing the statute and establishes much more detail on the issue of 
possible incapacity to give consent. The following two definitions are an adaption of the UW System’s 
definition that could be substituted in place of the definition of “consent” given above: 

 “Consent means words or overt actions by a person who is competent to give informed consent, 

indicating a freely given agreement to engage in sexual contact or other relevant activity referenced in 

the applicable definitions of sexual assault. A person is unable to give consent if the person is in a state of 

incapacitation because of drugs, alcohol, physical or intellectual disability, or unconsciousness. As 

additional clarifications for these District-related purposes: (1) a finding that conduct occurred without 
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the consent of the alleged victim needs to be proven by the evidentiary standard established in this 

grievance process; and (2) the words and actions of the alleged victim are to be evaluated from the 

perspective of what a reasonable person would understand them to mean, such that if the conduct is 

found to have occurred without the consent of the alleged victim under the relevant standard, then a 

showing that the respondent had formed a subjective belief that the alleged victim had consented is not 

a defense that defeats the finding of an absence of consent.  

 Incapacitation, within the definition of consent (above), means the state of being unable to physically or 

mentally make informed rational judgments and effectively communicate, and may include 

unconsciousness, sleep, or blackouts, and may result from the use of alcohol or other drugs. Where 

alcohol or other drugs are involved, evaluation of incapacitation requires an assessment of how the 

consumption of alcohol or drugs affects a person’s decision−making ability; awareness of consequences; 

ability to make informed, rational judgments; capacity to appreciate the nature and quality of the act; or 

level of consciousness. The assessment is based on objectively and reasonably apparent indications of 

incapacitation when viewed from the perspective of a sober, reasonable person.” 

END OF EDITOR’S NOTE}  

The following terms within this rule have the definitions specified in the federal Title IX regulations, including all 
applicable exclusions, exceptions, and clarifications of scope found in the federal regulations.  Paraphrasing the 
applicable regulatory provisions: 

 Complainant means an individual who is alleged to be the victim of conduct that could constitute sexual 
harassment, regardless of how the District gained actual knowledge of the alleged sexual harassment.  
Therefore, not every person who reports an allegation of Title IX sexual harassment is a complainant.  

 Respondent means an individual who has been reported to be the perpetrator of conduct that could 
constitute sexual harassment.  

 Actual knowledge means notice of sexual harassment or allegations of sexual harassment to (1) the District’s 
Title IX Coordinator; (2) any District official who has authority to institute corrective measures on behalf of the 
District; or (3) any employee of the District other than a respondent (i.e., in circumstances where the 
respondent is a District employee).  “Notice” as used in this definition includes, but is not limited to, a report 
of sexual harassment to the District’s Title IX Coordinator.  

 Education program or activity includes any locations, events, or circumstances over which the District 
exercised substantial control over both (1) the respondent, and (2) the context in which the sexual harassment 
or alleged sexual harassment occurred.   

 Formal complaint means a document filed by an eligible complainant or signed by the Title IX Coordinator 
alleging sexual harassment against a respondent and requesting that the District investigate the allegation of 
sexual harassment under Title IX. At the time of filing a formal complaint, a complainant must be participating 
in or attempting to participate in the education program or activity of the District. As used in this definition, 
the phrase “document filed by an eligible complainant” means a document or electronic submission (such as 
by electronic mail) that contains the complainant's physical or digital signature, or otherwise indicates that the 
complainant is the person filing the formal complaint.   

 “Supportive measures” or “supportive measures under Title IX” means non-disciplinary, non-punitive 
individualized services offered as appropriate, as reasonably available, and without fee or charge to the 
complainant or the respondent before or after the filing of a formal complaint of sexual harassment under Title 
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IX or where no such formal complaint has been filed.  Such measures are designed to restore or preserve equal 
access to the District’s education program or activity without unreasonably burdening the other party, including 
measures designed to (1) protect the safety of all parties or the District’s educational environment, or (2) deter 
sexual harassment. Supportive measures may include counseling, extensions of deadlines or other course-
related adjustments, modifications of work or class schedules, additional supervision or planned 
accompaniment, mutual restrictions on contact between the parties, changes in work locations, leaves of 
absence, increased security, supervision, or monitoring of certain areas of school grounds, and other similar 
measures.  

  “Sexual harassment under Title IX” and “Title IX sexual harassment” mean conduct on the basis of sex in any 
District education program or activity, occurring in the United States, that satisfies one or more of the following:  

1. An employee of the District conditioning the provision of an aid, benefit, or service of the District on 
an individual's participation in unwelcome sexual conduct; 

2. Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and objectively 
offensive that it effectively denies a person equal access to the District’s education program or 
activity; or  

3. Any of the following, as defined under the Title IX regulations by reference to other federal statutes:  
a. “sexual assault,” as defined in 20 U.S.C. 1092(f)(6)(A)(v),to mean an offense classified as a 

forcible or nonforcible sex offense under the uniform crime reporting system of the Federal 
Bureau of Investigation, including but not limited to rape, sexual assault with an object, and 
groping.  

b. “stalking,” as defined in 34 U.S.C. 12291(a)(30).   

c.  “dating violence,” as defined in 34 U.S.C. 12291(a)(10). 
d. “domestic violence,” as defined in 34 U.S.C. 12291(a)(8). 

 Stalking, as defined in 34 U.S.C. 12291(a)(30),  means engaging in a course of conduct directed at a specific 
person that would cause a reasonable person to: 

1. fear for his or her safety or the safety of others; or  

2. suffer substantial emotional distress. 

 Dating violence as defined in 34 U.S.C. 12291(a)(10), means violence committed by a person- 

1. Who is or has been in a social relationship of a romantic or intimate nature with the victim; and 

2. Where the existence of such a relationship shall be determined based on a consideration of the 
following factors: 

a. The length of the relationship;  
b. The type of relationship; and  
c. The frequency of interaction between the persons involved in the relationship. 

 Domestic violence, as defined in 34 U.S.C. 12291(a)(8), includes felony or misdemeanor crimes of violence 
committed by a current or former spouse or intimate partner of the victim, by a person with whom the victim 
shares a child in common, by a person who is cohabitating with or has cohabitated with the victim as a spouse 
or intimate partner, by a person similarly situated to a spouse of the victim under the state’s domestic or 
family violence laws, or by any other person against an adult or youth victim who is protected from that 
person's acts under the state’s domestic or family violence laws. 

Cross References: 
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CASH RECONCILIATION FOR THE MONTH OF January 2025    

     
 OCB OCB OCB OCB LGIP LGIP WISC MIDAMERICA WISC WISC WISC-209 2022 BOND WISC-210 2023 BOND WISC-211 2024 BOND WISC

 PAYROLL CHECKING DEPOSIT ACCT OPERATING ACCT
Construction ACCT 

Checking                    GENERAL ACCOUNT DENTAL ACCT
CAPITAL PROJECTS 

ACCT TRUST ACCT DEBT SERVICE SCHOLARSHIP ACCT Referendum ACCT Referendum ACCT Referendum ACCT GENERAL TOTALS

(FUND 10)
(FUNDS 

10,21,27,50,60,80,99)
(FUNDS 

10,21,27,50,60,80,99) (Fund 49)
(FUNDS 

10,27,50,80,99) (FUND 10) (FUND 41) (FUND 73) (FUNDS 38,39) (FUND 21) (FUND 49) (FUND 49) (FUND 49) (FUNDS 39 AND 49)

BEGINNING BALANCE 74,388.07 2,515,911.56 195,646.92 484,096.12 490,534.91 384,955.50 0.00 720,294.78 1,764,361.87 344,388.89 11,021,288.48 624,159.25 0.00 90,395.30 18,710,421.65
   

REVENUES:  
+ DEPOSITS 5,271,274.98 15,332,283.98 1,604,899.23 3,000,000.00 981,330.68 61,244.70 0.00 0.00 0.00 1,108,255.37 0.00 14,598,842.12 0.00 41,958,131.06
+ INTEREST 1,187.00 36,437.22 1,069.62 2,516.69 2,247.11 1,297.86 0.00 1,087.45 6,331.74 1,361.52 38,047.41 2,017.00 54,048.63 325.02 147,974.27

  
TOTAL REVENUES 5,272,461.98 15,368,721.20 1,605,968.85 3,002,516.69 983,577.79 62,542.56 0.00 1,087.45 6,331.74 1,361.52 1,146,302.78 2,017.00 14,652,890.75 325.02 42,106,105.33

 
EXPENSES:  
ACCOUNTS PAYABLE 0.00 1,550,587.23 1,602,953.11 3,205,213.63 490,000.00 54,705.33 0.00 0.00 3,000,000.00 624,159.25 $0.00 10,527,618.55                          
PAYROLL 5,261,109.71 5,268,625.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10,529,735.64

0.00  
TOTAL EXPENSES 5,261,109.71 6,819,213.16 1,602,953.11 3,205,213.63 490,000.00 54,705.33 0.00 0.00 0.00 0.00 3,000,000.00 624,159.25 0.00 0.00 21,057,354.19

 
ENDING BALANCE 85,740.34 11,065,419.60 198,662.66 281,399.18 984,112.70 392,792.73 0.00 721,382.23 1,770,693.61 345,750.41 9,167,591.26 2,017.00 14,652,890.75 90,720.32 39,759,172.79

No January STMT  
BANK BALANCES-SKYWARD  

 
ENDING BANK BALANCE 85,740.34 11,065,419.60 198,662.66 4,409,289.55 984,112.70 392,792.73 0.00 721,382.23 1,770,693.61 345,750.41 9,167,591.26 2,017.00 14,652,890.75 90,720.32 43,887,063.16
OUTSTANDING ACH 525,401.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 525,401.50
ACTUAL BALANCE -439,661.16 11,065,419.60 198,662.66 281,399.18 984,112.70 392,792.73 0.00 721,382.23 1,770,693.61 345,750.41 9,167,591.26 2,017.00 14,652,890.75 90,720.32 39,233,771.29

SKYWARD BALANCE 0.00
 -439,661.16

This account can have 
a negative balance due 
to the WRS pymt. 
outstanding due at the 
end of the following 
month. 
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2024-25 Budget Status Report - February 28th, 2025

Salary & Benefits (no grants) Original Budget Revised Budget Spent Ordered % Spent/Or. Available

Total 48,706,141 48,797,977 29,659,924.99 19,107,293.24 99.94% 30,758.77

Buildings Budget Revised Budget Spent Ordered % Spent/Or. Available

Departments

Grants-Fund 10

Other Program Totals

Subtotals Original Budget Revised Budget Spent Ordered % Spent/Or. Available

Total Fund 10 Expenditures 67,328,712 67,795,019 37,797,109.61 21,343,853.07 87.23% 8,654,055.87

GENERAL FUND 10 EXPENSES

Personnel Costs: Salaries 36,920,427 36,749,683 21,884,239.53 14,164,178.82 98.09% 701,264.65
Personnel Costs: Benefits 11,785,714 12,048,294 7,775,685.46 4,943,114.42 105.57% -670,505.88

Prairie School 88,280 87,510 44,908.00 5,302.98 57.38% 37,299.02
Prairie School CSF 33,100 38,100 21,446.48 6,395.12 73.08% 10,258.40
Heritage School 97,160 88,170 60,208.75 10,301.52 79.97% 17,659.73
Heritage School CSF 34,602 39,602 22,038.50 8,434.16 76.95% 9,129.34
Arboretum School 76,520 75,420 45,046.99 5,810.47 67.43% 24,562.54
Arboretum School CSF 27,031 31,031 22,362.75 2,330.94 79.58% 6,337.31
Intermediate School 150,350 160,000 94,866.48 8,564.56 64.64% 56,568.96
Intermediate School CSF 39,044 45,044 28,546.17 957.99 65.50% 15,539.84
Middle School 163,150 163,140 93,091.49 13,723.00 65.47% 56,325.51
Middle School CSF 42,673 48,673 30,431.04 5,829.50 74.50% 12,412.46
High School 575,155 597,887 253,895.64 116,942.87 62.02% 227,048.49
High School CSF 84,471 86,486 51,482.21 4,325.68 64.53% 30,678.11
Athletics 407,602 447,602 246,686.22 80,353.09 73.06% 120,562.69

Utilities 1,126,923 1,126,923 721,509.10 355,050.07 95.53% 50,363.83
Maintenance 721,990 731,990 669,223.99 199,624.29 118.70% -136,858.28
Capital Projects 0 0 0.00 0.00 ---% 0.00
Contingency Fund 100,000 100,000 3,976.00 0.00 3.98% 96,024.00
Energy Conservation 0 0 0.00 0.00 ---% 0.00
Transportation 1,568,381 1,528,381 1,001,271.71 651,689.70 108.15% -124,580.41
Technology 718,729 718,729 695,056.78 3,132.98 97.14% 20,539.24
Technology Erate/Fees 0 0 0.00 0.00 ---% 0.00
Curriculum-Secondary 527,300 527,300 432,517.25 10,676.04 84.05% 84,106.71
Curriculum-Elementary Operations 455,382 467,782 592,934.29 20,963.61 131.24% -146,115.90
4K District 873,800 913,400 677,550.08 225,090.35 98.82% 10,759.57
4K Operations 17,000 17,000 6,150.08 90.35 36.71% 10,759.57
Human Resources 54,550 54,550 37,518.26 6,933.10 81.49% 10,098.64
Superintendent 94,600 94,600 206,013.38 16,755.67 235.49% -128,169.05
Student Services-Operations 73,184 73,184 36,348.44 553.99 50.42% 36,281.57
Student Services-District 97,000 97,000 65,569.94 49,187.29 118.31% -17,757.23
Business Office 460,424 472,336 456,832.71 81,433.10 113.96% -65,929.81
District Wide 1,755,672 1,987,541 887,526.11 70,012.60 48.18% 1,030,002.29
Special Projects 0 0 21,129.12 20,000.00 --- -41,129.12
Summer School 109,515 109,515 101,124.38 0.00 92.34% 8,390.62

Common School Fund-District 7,069 7,069 7,068.72 0.00 100.00% 0.28
Title 1 Grant (Public) 87,550 96,184 42,122.93 36,329.36 81.56% 17,731.71
Title 1 Grant (Private) 4,900 4,563 2,049.09 0.00 44.91% 2,513.91
Title 2 Grant (Public) 51,672 40,907 27,271.34 0.00 66.67% 13,635.66
Title 2 Grant (Private) 7,785 6,232 0.00 0.00 0.00% 6,232.00
Title 3 Grant 16,890 17,205 8,778.28 5,500.00 82.99% 2,926.72
Title 4A Grant (Public) 7,482 8,720 8,720.36 0.00 100.00% 0.00
Title 4A Grant (Private) 1,303 2,518 0.00 0.00 0.00% 2,518.19
Career/Tech Ed Grant 52,202 82,790 39,062.11 0.00 47.18% 43,727.89
CEIS Federal Flo-Through 141,000 141,000 82,271.10 47,395.80 91.96% 11,333.10
Ed. Effectiveness Grant 32,000 33,442 0.00 0.00 0.00% 33,442.00
Peer Mentor Grant 12,500 12,232 4,440.82 0.00 ---% 7,791.18
Perkins Grant 19,354 21,770 11,087.06 0.00 50.93% 10,682.94
Reading Readiness 8,375 0 0.00 0.00 ---% 0.00
Dane Co. Mental Health 0 0 0.00 0.00 ---% 0.00
School-Based Mental Health 0 0 80,612.90 30,000.00 ---% -110,612.90
SAODA 25,000 25,000 610.15 0.00 ---% 24,389.85

Transfer to Fund 27 7,286,651 7,268,513 0.00 0.00 0.00% 7,268,513.00
Wellness Clinic 287,250 300,000 195,827.42 136,869.65 110.90% -32,697.07

Salary & Benefits Totals 48,706,141 48,797,977 29,659,924.99 19,107,293.24 99.94% 30,758.77
Building Totals 1,819,138 1,908,665 1,015,010.72 269,271.88 67.29% 624,382.40
Department Totals 8,754,450 9,020,231 6,612,251.62 1,711,193.14 92.28% 696,786.24
Grant Totals 475,082 499,633 314,094.86 119,225.16 86.73% 66,312.53
Other Program Totals 7,573,901 7,568,513 195,827.42 136,869.65 4.40% 7,235,815.93
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2024-25 Budget Status Report - February 28th, 2025

Building/Department Original Budget Revised Budget Received Ordered % Received Unreceived

Grants - Fund 10

Total Fund 10 Revenues 67,036,255 67,741,496 43,450,513.03 0.00 64.14% 24,290,983.52

Salaries & Benefits (no grants) Budget Revised Budget Spent Ordered % Spent/Or. Available

Departments

Grants-Fund 27

Total Fund 27 Expenditures 12,521,567 12,302,061 7,235,363.66 4,948,236.09 99.04% 118,461.25

Source Budget Revised Budget Received Ordered % Received Unreceived

Total Fund 27 Revenues 12,521,567 12,302,061 1,423,292.42 0.00 11.57% 10,878,768.58

Function Budget Revised Budget Spent Ordered % Spent/Or. Available

Source Budget Revised Budget Received Ordered % Received Unreceived

GENERAL FUND 10 REVENUES

SPECIAL EDUCATION FUND 27 EXPENSES

SPECIAL EDUCATION FUND 27 REVENUES

FOOD SERVICE FUND 50 EXPENSES

FOOD SERVICE FUND 50 REVENUES

Prairie School 2,550 2,550 4,120.95 0.00 161.61% -1,570.95
Heritage School 2,250 2,250 4,073.73 0.00 181.05% -1,823.73
Arboretum School 5,820 5,820 4,269.88 0.00 73.37% 1,550.12
Intermediate School 37,900 37,900 13,684.47 0.00 36.11% 24,215.53
Middle School 23,700 23,700 19,818.50 0.00 83.62% 3,881.50
High School 199,215 199,215 224,931.78 0.00 112.91% -25,716.78
Curriculum - Elementary 0 12,400 0.00 0.00 ---% 12,400.00
Curriculum - Secondary 10,815 10,815 6,340.68 0.00 58.63% 4,474.32
Maintenance 12,500 15,000 46,554.26 0.00 310.36% -31,554.26
Athletic Dept 108,000 71,000 55,209.33 0.00 77.76% 15,790.67
Human Resources 0 0 0.00 0.00 ---% 0.00
Technology 4,200 4,200 5,257.21 0.00 125.17% -1,057.21
E-Rate 0 0 0.00 0.00 ---% 0.00
District 66,153,008 66,437,839 43,012,816.23 0.00 64.74% 23,425,022.77

Common School Fund-District 7,069 7,069 7,068.72 0.00 100.00% 0.28
Title 1 Grant (Public) 87,550 96,184 0.00 0.00 0.00% 96,184.00
Title 1 Grant (Private) 4,900 4,563 973.32 0.00 21.33% 3,589.68
Title 2 Grant (Public) 51,672 40,907 18,180.89 0.00 44.44% 22,726.11
Title 2 Grant (Private) 7,785 6,232 0.00 0.00 0.00% 6,232.00
Title 3 Grant 16,890 17,205 0.00 0.00 0.00% 17,205.00
Title 4A Grant (Public) 8,697 8,720 0.00 0.00 0.00% 8,720.36
Title 4A Grant (Private) 1,303 2,518 0.00 0.00 0.00% 2,518.19
Career/Tech Ed Grant 52,202 82,790 0.00 0.00 0.00% 82,790.00
CEIS Federal Flo-Through 141,000 141,000 0.00 0.00 0.00% 141,000.00
Ed. Effectiveness Grant 32,000 33,442 0.00 0.00 0.00% 33,442.00
Peer Mentor Grant 12,500 12,232 0.00 0.00 ---% 12,232.00
Perkins Grant 19,354 21,770 7,262.73 0.00 33.36% 14,507.27
Reading Readiness 8,375 0 0.00 0.00 ---% 0.00
Dane Co. Mental Health 0 0 0.00 0.00 ---% 0.00
School-Based Mental Health 0 130,239 0.00 0.00 ---% 130,239.00
SAODA 25,000 25,000 10,034.21 0.00 ---% 14,965.79

Salaries & Benefits 11,097,790 10,843,708 6,258,778.12 4,493,361.78 99.16% 91,568.10

Special Ed-Operations 28,839 28,839 25,011.10 1,237.50 91.02% 2,590.40
Special Ed-District 166,557 157,000 93,145.62 57,086.80 95.69% 6,767.58
Transportation 185,833 228,966 161,501.73 117,628.43 121.91% -50,164.16
Medicaid 9,000 10,000 10,847.17 0.00 108.47% -847.17

IDEA FlowThrough Grant 975,048 975,048 642,586.43 227,068.61 89.19% 105,392.96
IDEA PreSchool Grant 58,500 58,500 13,739.97 1,514.88 26.08% 43,245.15

 

IDEA FlowThrough Grant 975,048 975,048 0.00 0.00 0.00% 975,048.00
IDEA PreSchool Grant 58,500 58,500 11,593.95 0.00 ---% 46,906.05
Special Ed Revenues 0 0 0.00 0.00 ---% 0.00
Other Fund 27 Revenues 11,488,019 11,253,513 1,411,698.47 0.00 12.54% 9,841,814.53

All 2,902,207 2,886,887 1,845,231.55 1,063,837.97 100.77% -22,182.52

2,902,207 2,902,207 1,705,175.50 0.00 58.75% 1,197,031.50
 

All
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2024-25 Budget Status Report - February 28th, 2025

Building/Department 23-24 Carryover
24-25 Revenue

Budget 24-25 Rec'd
24-25 Revenue

Balance
24-25 Expense

Budget
24-25 Spent /
Encumbered

24-25
Expense
Balance

24-25
Balance

Funds
Available

CALCULATION OF BUILDING/DEPARTMENT BUDGET BALANCES

Prairie School 31,971.57 2,550.00 4,120.95 -1,570.95 87,510 50,210.98 37,299.02 38,869.97 70,841.54
Heritage School 24,323.72 2,250.00 4,073.73 -1,823.73 88,170 70,510.27 17,659.73 19,483.46 43,807.18
Arboretum School 9,038.53 5,820.00 4,269.88 1,550.12 75,420 50,857.46 24,562.54 23,012.42 32,050.95
Intermediate School 85,117.72 37,900.00 13,684.47 24,215.53 160,000 103,431.04 56,568.96 32,353.43 117,471.15
Middle School 62,624.43 23,700.00 19,818.50 3,881.50 163,140 106,814.49 56,325.51 52,444.01 115,068.44
High School 62,011.13 199,215.00 224,931.78 -25,716.78 597,887 370,838.51 227,048.49 252,765.27 314,776.40
4K 11,301.04 0.00 0.00 0.00 17,000 6,240.43 10,759.57 10,759.57 26,677.49
Athletic Dept 24,595.65 71,000.00 55,209.33 15,790.67 447,602 327,039.31 120,562.69 104,772.02 129,367.67
Curriculum-Elementary 210,216.37 0.00 0.00 0.00 455,382 613,897.90 -158,515.90 -158,515.90 51,700.47
Curriculum-Secondary 16,925.67 10,815.00 6,340.68 4,474.32 527,300 443,193.29 84,106.71 79,632.39 96,558.06
CTE Grant 112,514.84 82,790.00 0.00 82,790.00 82,790 39,062.11 43,727.89 -39,062.11 73,452.73
Human Resources 8,897.34 0.00 0.00 0.00 54,550 44,451.36 10,098.64 10,098.64 18,995.98
Maintenance 62,036.62 15,000.00 46,554.26 -31,554.26 731,990 868,848.28 -136,858.28 -105,304.02 -43,267.40
Special Education 31,312.26 0.00 0.00 0.00 28,839 26,248.60 2,590.40 2,590.40 33,902.66
Student Services 121,115.72 0.00 0.00 0.00 73,184 36,902.43 36,281.57 36,281.57 157,397.29
Superintendent 854.92 0.00 0.00 0.00 94,600 222,769.05 -128,169.05 -128,169.05 -127,314.13
Technology 114,878.55 4,200.00 5,257.21 -1,057.21 718,729 698,189.76 20,539.24 21,596.45 136,475.00
Capital Projects (Fund 10) -   0.00 0.00 0.00 0 10,934.45 -10,934.45 -10,934.45 -10,934.45
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2/7/25,  10:40  AM Waunakee  Community  School  District  Mail - Fwd: Waunakee  Community  School  District-MOU

----------  Forwarded  message  ---------

From:  Bridging  Brighter  Smiles  <customercare@bbsmiles.org>
Date:  Thu, Jan 23, 2025  at 2:19  PM
Subject:  Waunakee  Community  School  District-MOU

To: <MonicaKelsey-Brown@waunakee.kl  2.wi.us>

As the current  school  year  draws  to a close,  we at Bridging  Brighter  Smiles  want  to express  our  sincere  gratitude  for  the
opportunity  to have  served  your  schools  this  past  year.  Your  partnership  has been invaluable,  and we are incredibly  proud
of the work  we've  accomplished  together.
To highlight  a few  of the truly  inspiring  services  we have  been  able  to provide  to your  students  and your  teaching  staff  -

*  Preventative  dental  hygiene  services  with  our  continued  focus  to see each student  enrolled  2-3 times  per
school  year

*  Enhanced  dental  emergent  program  for your  families  to access  a local dental  provider

*  Classroom  education  to your  students  within  each  designated  classroom

*  Incoming  4K Development  Days

We believe  in the power  of collaboration,  and the positive  impact  we can have  when  we work  together.  With  that  in mind,
we are excited  to look  ahead  to the next  academic  year  and continue  building  on the successes  we've  achieved.  We  are
excited  to announce  for the 2025/26  school  year, we will  be able  to offer  on-site  dental  x-rays!  This  additional  procedure
will allow  us to enhance  our  program  even  further.

To formalize  our  commitment  and pave  the way  for another  year  of impactful  partnership,  we are kindly  requesting  that
you review  and sign the attached  Memorandum  of Understanding  (MOU)  for the upcoming  school  year.  This  MOU
outlines  the terms  of our agreement  and allows  us to efficiently  plan and prepare  for the continuation  of our services.

We are genuinely  enthusiastic  about  the opportunity  to continue  serving  your  schools  and are ready  to work  alongside
you to make  the next  year  even  more  successful.  Please  don't  hesitate  to reach  out if you have  any questions.

Thank  you once  again  for  your  trust  and partnership.  We look  forward  to a bright  and productive  future  together.

Sincerely,

Jaimee  Sixty
Bridging  Brighter  Smiles,  Inc.
ww.bridgingbrightersmiles.org
Office:  262-896-9891

This  electronic  email,  along  with any documents,  files,  or attachments  is intended  only  for the use of the named  recipient(s)
and may contain  legally  privileged  and confidential  information.  If you are not an intended  recipient,  be aware  that  any
disclosure,  copying,  distribution,  or use of the contents  of this electronic  email  is prohibited  and may be an invasion  of the
privacy  of the intended  recipient(s).  IF you have  received  this electronic  email  in error, please  notify  the sender  immediately
by replying  to this electronic  email  or by telephone  (262)  896-9891,  and destroy  the original  communication  and its
attachments  without  reading,  printing,  or saving  in any  manner.

@ MOU 25.26.doc188K

https://mail.google.com/mail/u/0/?ik=c01574f725&view=pt&search=all&permthid=thread-f:1823417449753578679%7Cmsg-f:1823417449753578679&...  2/2
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MEMORANDUM  OF  UNDERST  ANDING

This  Memorandum  of  Understanding  ("MOU")  is entered  into  as of  the 20th  day of  January,

2025,  by  and between  Waunakee  Community  School  District  ("School")  and Bridging  Brighter

Smiles,  Inc.,  a Wisconsin  nonstock,  nonprofit  corporation  ("Bridging  Brighter  Smiles").

WHEREAS,  Bridging  Brighter  Smiles  is an IRS  recognized  charitable  organization  formed  to

reduce  disparities  in access to effective  preventative  oral  hygiene  services  by  making  ongoing,

preventative  oral  hygiene  care available  to children  in  Wisconsin  public  schools;

WHEREAS,  School  is a public  school  district  in  the State  of  Wisconsin  and has determined  that

certain  of  its  students  lack  access  to affordable  oral  hygiene  care and,  without  such  services,  may

suffer  considerable  adverse  consequences  to their  physical  and/or  mental  well-being  throughout

their  childhood  years  and potentially  continuing  into  adulthood;

WHEREAS,  Bridging  Brighter  Smiles  has offered  to arrange  to make  such  services  available  to

School's  students  through  a cooperative  arrangement,  and School  has determined  to accept  such

offer  in order  to assist  its students  and their  families  in  promoting  the students'  oral  and overall

health  and well-being;

NOW,  THEREFORE,  in  recognition  of  the foregoing:

1. Participation.  School  hereby  welcomes  the Bridging  Brighter  Smiles  Oral  Hygiene

Program  (the  "Program")  with  respect  to the 2025-26  school  year.  In furtherance  of  the

same, School  agrees  to provide  access  to its students'  and their  families  in order  to offer

participation  in  the Program.

2. Services.  Bridging  Brighter  Smiles  will  make  services  available  to School's  students

through  the conduct  of  periodic  clinics  and related  services  at School's  premises,  with  the

specific  dates thereof  to be mutually  agreed  upon  by Bridging  Brighter  Smiles  and
School  from  time  to time.  Bridging  Brighter  Smiles  will  cause the services  to be

provided  by  dental  hygienists  duly  qualified  and licensed  in  the State  of  Wisconsin,  with

the assistance  of  dental  assistants  and visit  coordinators.  Services  offered  through  the

Program  will  include  oral  screenings,  cleanings,  fluoride  varnish  applications,  sealant

placement,  sealant  retention  checks,  chair-side  education,  and classroom  education.

3. Eligible  Students.  In light  of  Bridging  Brighter  Smiles'  charitable  mission,  the  Program

is intended  primarily  for  children  of  families  having  limited  financial  means  and who

would  not  otherwise  have  access to preventative  oral  hygiene  care.  Bridging  Brighter

Smiles  will  bill  Wisconsin's  Forward  Health  program  (Badger  Care)  for  services  if  and to

the extent  that  reimbursement  is available  under  such  program.  In  the unusual  event  that

services  are provided  to a child  of  a family  having  private  dental  insurance,  Bridging

Brighter  Smiles  will  not  bill  the private  insurance  company;  Bridging  Brighter  Smiles

may,  however,  bill  the family  for  services  rendered.

711 W.  Moreland  Blvd  - Suite  204,  Waukesha,  WI 53188
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Hygienist  Qualifications.  Each  and every  dental  hygienist  providing  services  to School's

students  pursuant  to the Program  will  be subject  to the prior  approval  of  School,  subject

to limited  exceptions  as set forth  below.  School  agrees  that  it will  not  make  its approval

decisions  on the basis  of  any  protected  characteristic,  including  but  not  limited  to race,

color,  national  origin,  sex, sexual  orientation,  age, religion,  disability  or veteran's  status.

As to each hygienist,  Bridging  Brighter  Smiles  will  provide  School  with  a copy  of  such

hygienist's  certificate  of  licensure  within  the State  of  Wisconsin  (which  School  agrees  to

permit  to be posted  on the  wall  of  School's  facilities  during  all clinic  service  hours)  along

with  a criminal  background  check.  Bridging  Brighter  Smiles  will  ensure  that  each and

every  dental  hygienist  providing  services  to School's  students  is covered  by  appropriate

professional  liability  insurance  coverage  (with  minimum  limits  of $1 million  per

occurrence  and $3 million  aggregate).  Bridging  Brighter  Smiles  will  ensure  that each

hygienist  is covered  by  worker's  compensation  insurance  and will  provide  School  with

evidence  of  the  same.

Assignment  of  Hyzienists.  Bridging  Brighter  Smiles shall assign a dental hygienist  to the
School  ("Assigned  Hygienist")  by  completing  and delivering  the "Assignment  of  Dental

Hygienist"  in  the form  attached  hereto  as Exhibit  A. In the  event  the Assigned  Hygienist

needs to be replaced,  Bridging  Brighter  Smiles  may  provide  a replacement  Assigned

Hygienist  by  completing  and  delivering  an  updated  Exhibit  A  to  the  School.

Notwithstanding  the foregoing,  Bridging  Brighter  Smiles  reserves  the right  to assign

alternate  temporary  coverage  for  School  clinics  in  the event  of  vacation,  illness,  or other

unscheduled  absences  affecting  the Assigned  Hygienist's  availability  (in  which  case an

updated  Exhibit  A shall  not  be required).

Mobile  Dentistry  Registration.  Bridging  Brighter  Smiles  is registered  as a Mobile

Dentistry  Program  under  Chapter  DE 10 of  the Wisconsin  Administrative  Code  and

agrees  to comply  with  the applicable  requirements  thereunder.

Record  of  Services.  Bridging  Brighter  Smiles  will  cause a visit  outcome  notification  to

be prepared  for  each student  receiving  clinic  services  pursuant  to the Program.  If  more

detailed  information  is needed  by an outside  dental  provider,  upon  written  release  of

records  signed  by  a student's  parent  or guardian,  Bridging  Brighter  Smiles  will  provide  a

copy  of  the student's  Bridging  Brighter  Smiles,  Inc.  progress  note.

Disclosure  of  Progess  Note  to School  Nurses.  School  represents  that  a nurse  employed

by the School  ("School  Nurse")  may,  in certain  circumstances,  request  a copy  of  a

student's  Bridging  Brighter  Smiles  progress  note  for  the limited  purpose  of  treatment  of

the applicable  student.  The  Parties  agree  that  Bridging  Brighter  Smiles  may  rely  on the

School  Nurse's  reasonable  request  as to  the limited  treatment  purposes  in order  to

disclose  a copy  of  the applicable  student's  Bridging  Brighter  Smiles'  progress  notes

consistent  with  the Health  Insurance  Portability  and Accountability  Act  of  1996  unless

the applicable  student's  parent  or guardian  requests  that  Bridging  Brighter  Smiles  does

not  disclose  such  student's  Bridging  Brighter  Smiles  progress  note  to the School  Nurse.

711 W. Moreland  Blvd  - Suite  204,  Waukesha,  WI 53188
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This  MOU  is hereby  entered  into  as of  the  date  first  written  above.

aUNAKEE  COMMUNITY  SCHOOL  DISTRICT

Signed:

Print  Name:  Monica  Kelsey-Brown,  Ph.D.

Print  Title:  District  Administrator

Address:  905 Bethel  Circle

Waunakee,  WI  53597

BRmGING  BRIGHTER  SMILES,  INC.

Signed: tine '11)ot44,
Christine  Wolff

Executive  Director

711 W.  Moreland  Blvd,  Suite  204

Waukesha,  WI  53188

71lW.MorelandBlvd-Suite204,Waukesha,WI53188

232



CESA 5 Contracted Services for the 2025-2026 School Year

Waunakee Community
SUMMARY OF AGREEMENTS FOR SERVICES BETWEEN

THE SCHOOL DISTRICT/AGENCY AND COOPERATIVE EDUCATIONAL SERVICE AGENCY 5
Amounts listed are based on current information and projected services to special education students.

Cost adjustments will be made when final information is available.

2025-2026
General Services Quantity Projected Cost
Operational Services
MB01 CESA 5 District Membership Fee $0.00
SB01 School Business Office Management & Support Staff Days $0.00
SB02 Mentoring for School Business Officials $0.00
TS01 Managed IT Services (Technology Support/Technician) Staff Days $0.00

Professional Development & Program Support
PD01 School Improvement Services (Curriculum & Instruction) $0.00
PD02 Curriculum or Reading Specialist Staff Days $0.00
PD03 Coaching & Mentoring Consortium $0.00
PD04 Instructional Technology Training/Support Service (ITSS) $0.00
PD05 Safe & Healthy Schools Consortium $0.00
CT01 Career & Technical Education Council $0.00
CT02 Career & Technical Education Leadership $0.00

Instructional Services & Related Support
DE01 Driver Education Student FTE $0.00
EL01 English Learner Services Staff Days $0.00
LS01 Librarian Services Staff Days $0.00
SN01 School Nursing Services Staff Days $0.00

Other Services
$0.00
$0.00
$0.00

 

Special Education Quantity Projected Cost
Instructional & Support Resources
SP01 Special Education Center $0.00
SP02 Special Education Instructional Materials Center (SEIMC) $0.00

Consortium Classrooms
SP03a Consortium Classroom: Intensive Services Student FTE $0.00
SP03b Consortium Classroom: Visually Impaired Student FTE $0.00
SP03c Consortium Classroom: Project SEARCH (Kalahari Resort) Student FTE $0.00

Key: FTE =            Full Time Equivalent
Staff Days = Days of service (actual days may vary due to paid leave time or variations in school calendars)
UOS =           Unit of Service (standard calculation used to deliver the services in each student IEP)
* =                 Revision made with details in "Notes" section on page 2
SP01 =          If your cost for SP01 Sp Ed Center is $850, you only have access to Assistive Technology Resources

Page 1 of 2
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CESA 5 Contracted Services for the 2025-2026 School Year

Waunakee Community
2025-2026

Quantity Projected Cost
Hearing Services
SP04 Audiology UOS $0.00
SP05 Educational Sign Language Interpreter Staff Days $0.00
SP06 Teacher of the Deaf & Hard of Hearing 494 UOS $30,628.00

Vision Services
SP07 Orientation & Mobility Specialist UOS $0.00
SP08 Teacher of the Visually Impaired UOS $0.00

Other Services
SP09 Occupational Therapy UOS $0.00
SP10 Physical Therapy UOS $0.00
SP11 School Psychology Services Staff Days $0.00
SP12 Speech & Language Pathologist Staff Days $0.00

Other Instructional & Support Staff
SP13 Special Education Teacher Staff Days $0.00
SP14 Paraprofessional Services Staff Days $0.00

Leadership & Administrative Support
SP15 Director of Special Education Staff Days $0.00
SP16 Special Education Secretary Staff Days $0.00
SP17 Special Education Fiscal Management $0.00
SP18 Mentoring for Special Education Staff $0.00

Alternative Education Programs
AE-CE COMAN Elementary (Portage/Fort Winnebago) Student FTE $0.00
AE-CO COMAN (Portage/Fort Winnebago) Student FTE $0.00
AE-JC JCAP (Necedah) Student FTE $0.00
AE-SE SCAN Elementary (Reedsburg/Rock Springs) Student FTE $0.00
AE-SC SCAN (Reedsburg/Rock Springs) Student FTE $0.00
AE-WE WCAP Elementary (Waupaca) Student FTE $0.00
AE-WC WCAP (Waupaca) Student FTE $0.00
AE-WO WCAS (Wisconsin Rapids) Student FTE $0.00

TOTAL PROJECTED COST $30,628.00

Notes:

Page 2 of 2
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For the District of:

Waunakee Community
School District Name

Alexandra Newton
Authorized Electronic Signature

Date: 2/28/2025 8:02am

For CESA 5:

Secretary - CESA 5 Board of Control

Date: January 3rd, 2025

CONTRACT FOR COOPERATIVE EDUCATIONAL SERVICES

This agreement is made between the Board of Control of Cooperative Educational Service Agency 5 (CESA 5)
and the Local Education Agency (LEA)/School District.

CESA 5 has been authorized to provide services to school districts on a cooperative basis and has been
authorized to enter into and approve service contracts with local school districts, county boards of supervisors,
and other cooperative educational service agencies as provided in Chapter 116, Wisconsin Statutes.

CESA 5 hereby agrees to provide the LEA services performed by legally qualified personnel for the school year
or portions thereof as follows:

2025-2026 SCHOOL YEAR (JULY 1, 2025 - JUNE 30, 2026)

Services and estimated costs for services are provided as listed on the Summary of Agreements for Service.

CESA 5 agrees to forward federal and/or state funds, which are due the LEA, as soon as possible after the
receipt of said funds.

Some billings from CESA 5 will be based on estimated costs. If billing is based on estimated costs, the last billing
shall reflect the final cost of the service.

The LEA agrees to reimburse CESA 5 for its proportionate share of costs of the services provided under this
contract including, but without limitation because of enumeration, unemployment compensation, litigation
expense, collective bargaining, and monetary awards by courts and agencies as per Section 116.03(4).

Unless the LEA gives written notice to CESA 5, no later than ninety days prior to the end of this contract term,
that this contract is not to be renewed as to one or more of the above listed services, CESA 5 shall have the
option to renew the LEA's current contract for the following school year.

Cooperative Educational Service Agency # 5

www.cesa5.org ● 626 East Slifer Street ● Portage, WI 53901 ● 608.745.5400
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February 28, 2025 
 
 
TO:​ ​ Dr. Monica Kelsey-Brown 
​ ​ Board of Education 
 
FROM:​​ Brian Borowski 
 
RE:​ ​ ACS Group Donation 
 
 
On behalf of Mr. Jeff Willauer, Technology and Engineering Instructor, I would like to request your 
permission to accept the following donation.  For your reference, the price breakdown of the items is 
included below. 
 

●​ (x1) Screen ¼” – CA0700520064 – $675.00 each – in stock 
●​ (x3) Rotor knives – CA0700220000 – $135.00 each – in stock (Total $405.00) 
●​ (x2) Bed knives – CA0700180000 – $140.00 each – in stock (Total $280.00) 
●​ Final Total $1,360.00 

 
This donation would be a wonderful addition to the shop at Waunakee Community High School.       
It will also benefit and support the students with their continued work on a solution to reduce 3D 
printing. 
 
We are grateful for the ACS Group and their donation and we hope you will consider this donation 
opportunity.  It will make a significant difference for our students and their projects.    
 
With sincere thanks, 
 
Brian Borowski, Principal 
Waunakee Community High School 
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On Fri, Feb 14, 2025 at 9:24 AM Willauer, Jeff <jeffwillauer@waunakee.k12.wi.us> wrote: 

Dr. Brown, 

I wanted to take a moment to share a fantastic experience one of our Engineering Design and Development 
teams had last week. Louie King and Sam Anderson visited ACS Group to gain insight into their project, 
speak with engineering experts, and tour the facility. 

Sam and Louie are working on a solution to reduce 3D printing waste by repurposing the by-product into a 
useful base material for applications like new filament production and injection molding pellets. ACS, a 
manufacturer of industrial grinders and granulators for the recycling industry, provided them with invaluable 
information and even offered to donate some parts to support their project. 

Attached is the email to Sam outlining the donated products and their value. Since donations like this are rare, 
I recall that the school board typically recognizes the donor at a board meeting, and the Central Office handles 
paperwork to acknowledge the contribution. Could you confirm if that process is still in place? 

On an exciting note, the students also received verbal offers for summer internships once they begin college! 

Please let me know if you need any additional information. Wishing you a great weekend! 

JW 

—------------------------------------------------------ 

Hi Sam, 
  
The price breakdown of the knives and screens is below. 
 (x1) Screen ¼” – CA0700520064 – $675.00 each – in stock 
(x3) Rotor knives – CA0700220000 – $135.00 each – in stock (Total $405.00) 
(x2) Bed knives – CA0700180000 – $140.00 each – in stock (Total $280.00) 
  
Final Total $1,360.00 
  
Thank you 
  
Mike Tuchalski Jr 
Sales Director 

 
Cell: +1 262-777-0369 
mtuchalski@acscorporate.com 
www.acscorporate.com 
-- 
Jeff Willauer 
Waunakee Technology and Engineering Instructor 
PLTW IED, DE, EDD 
Innovation Center Director 
Whipurwauna Yearbook Adviser 
jeffwillauer@waunakee.k12.wi.us 
Office: 608-849-2169 - Fax:  608-849-2164 
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GIFT AGREEMENT 

 

This Gift Agreement, dated this 24th day of February 2025 is to facilitate the fulfillment of the 

charitable intentions of EUA (“Donor”) to the Waunakee Community School District (“WCSD”) with 

respect to WCSD’s administration of gifts that will result from the Donor’s contributions. 

Description of Pledge  

The Donor pledges to WCSD a commitment of $60,000 to be paid over the course of the next three 

(3) years ($20,000 per year), on or before March 31st, beginning March 31, 2025. 

Purpose of Gift 

It is the Donor’s wish that their gift be used for WCSD’s Student Financial Assistance Fund in 2025, 

2026 and 2027. 

 

Accepted & Agreed To By: 

Waunakee Community School District 

 

          

Steve Summers    Date 

Executive Director of Operations 

 

EUA 

 

          

Angela King     Date 

CFO 

2/24/2025 
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Waunakee Community High School 
Request for Out-of-State Overnight Travel 

 
 

 
February 21, 2025 

 

 

TO:​ ​ Dr. Monica Kelsey-Brown 

​ ​ Board of Education 

 

FROM:​​ Mr. Brian Borowski 

 

RE:​ ​ DECA International Career Development Conference 

​ ​ Orlando, FL 

 

 

High School DECA Advisors, Ms. Maggie Heck and Ms. Sandra Meinholz, are asking permission 

to plan an overnight out-of-state trip for 5-10 DECA students to attend the International Career 

Development Conference in Orlando, FL.  The conference begins April 25 and wraps up on April 

30, 2025.  Lodging for the group is still being determined.   

 

The estimated cost is $1,200 per student.  However, to help offset the cost, DECA will provide 

fundraising opportunities as well as rely on funds from past DECA fundraisers.  Trip and food 

expenses are the responsibility of the participant.  Bus transportation will be shared with 

Middleton, DeForest, Madison West, and Madison LaFollette for travel to and from Chicago 

O’Hare Airport. 
 
In previous years, the students represented themselves, Waunakee Community High School, 

and the Waunakee School District in a positive manner.  I do support Ms. Heck and Ms. 

Meinholz in their request and ask that you do so as well.  This request needs your approval as it 

would involve overnight out-of-state accommodations.   

 

Thank you for considering this request for our Waunakee High School DECA qualifiers! 

Please feel free to contact me or Ms. Heck with any questions about this trip. 
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DECA International Career Development 
Conference Request 

 
To Whom It May Concern: 
 
Please accept this formal request for a CTSO field trip approval.  Thank you for your 
consideration, and when approved, please forward to the District Superintendent and 
School Board for final approval with your approval recommendation.  

 

If you need any further information, please let us know. 
 
Sincerely, 
Maggie Biermeier and Sandra Meinholz 

Name of Organization DECA 

Advisors Attending Maggie Biermeier, Sandra Meinholz 

Event or Field Trip Purpose 
(detailed and concise) 

DECA students will be attending the International 
Career Development Conference in Orlando, FL. 

Date(s) of Trip 4/25-4/30 (aprx) 

Departure/Return Time TBD 

Transportation Information 
(mode of transport, miles) 

We will be taking a bus with Middleton, DeForest, 
Madison West & Madison Lafollette to and from O’Hare 
Airport. We will be flying to and from Orlando, FL by 
way of O’Hare International Airport. 

Parent Permission Slips Not Yet Prepared 

Link to Detailed Trip Itinerary Not Yet Prepared 

Financial/Payment Information 
including support for students 
with financial need 

Approximately  $1200 

Lodging Information & Address TBD - Orlando, FL 

Other student expenses not 
included in Field Trip Payment 
(food, etc.) 

$$ for food, activities, etc. 

Online Link to Event (if available) https://www.deca.org/conferences/icdc 
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2025 Senate and Assembly Bills Affecting Public Schools 
 
@@AB 1/SB 18:  Changes State Assessments (Forward Exams) to previous scoring. 
 
AB 2/SB 29:  Require School Boards to adopt policies that prohibit use of wireless 
communication devices during instructional time. 
 
@@AB 3/SB 13:  Requires instruction of cursive in elementary schools, fluidity by 5th 
grade. 
 
@@AB 4/SB 30:  Requires civics be taught in elementary and high schools with ½ 
credit being part of the 3 required social studies credits. 
 
AB 5/SB 22:  Requires School Boards to make curricula, textbooks and instructional 
materials available to parents upon request. 
 
$$$AB 6/SB 32:  At least 70% of operating expenses must be directed to instructional 
expenses (teacher and para salaries & benefits, instructional materials/supplies, athletic 
programs & co-curricular programs;  does not include administrative salaries/benefits 
nor admin. Support staff {counselors, social workers, psychologists etc}) 
 
AB 9/SB 11:  Allow federal chartered youth memberships organizations (i.e. Boy/Girl 
Scouts) to provide information on public school property, during the school day early in 
the school year. 
 
AB 32/SB 10:  Allowing access in public schools for military recruiters (not during class 
instruction) 
 
AB  40/SB 41:  School safety grants 
 
AB  48/SB 67: Providing state aid to reimburse free meals to all students in schools 
participating in the federal lunch and breakfast programs. 
 
SB 16/AB  51:   Participation in interscholastic athletic associations that provide open 
records requests and open meetings. 
 
AB  55:  Allowing for firearms on school property by school employes 
 
AB 56/SB 53:  Displaying “In God We Trust”  in school entries and classrooms 
 
AB  60/SB 58:  Required statements/info on referendum questions that affect property 
tax 
 
$$$AB 71/SB 81:  Restricts all referendums to be non-recurring and for a length of no 
more than 4 years  
 
$$$AB 81/SB 61:  Excludes expenditures funded by capital and operating referenda 
over $50,000,000 from shared costs for determining equalization aid for school districts.  248



McDonough, Rebecca <rebeccamcdonough@waunakee.k12.wi.us>

Fwd: 2025 State Budget Bills
1 message

Summers, Steve <stevesummers@waunakee.k12.wi.us> Mon, Mar 3, 2025 at 9:33 AM
To: Rebeccca McDonough <rebeccamcdonough@waunakee.k12.wi.us>

Rebecca,

For the BOE packet, from Mark. 
Steve Summers
Executive Director of Operations
Waunakee Community School District
608-849-2000 ext 8012 | fax: 608-849-2354 | www.waunakee.k12.wi.us |
 905 Bethel Circle Waunakee, WI 53597 | 

Business Services Website
Business Services for Staff WebSite  

Confidentiality Notice: This email message, including any attachments, is for the sole use of  the intended recipient(s) and may contain confidential and/or privileged information. 
If  you are not the intended recipient(s), you are hereby notified that any dissemination, unauthorized review, use, disclosure or distribution of  this email and any materials contained 
in any attachments is prohibited. If  you receive this message in error, or are not the intended recipient(s), please immediately notify the sender by email and destroy all the copies of  
the original message, including attachments.

---------- Forwarded message ---------
From: Hetzel, Mark <markhetzel@waunakee.k12.wi.us>
Date: Sat, Mar 1, 2025 at 11:40 AM
Subject: 2025 State Budget Bills
To: Monica Kelsey-Brown <monicakelsey-brown@waunakee.k12.wi.us>, Joan Ensign <jensign@waunakee.k12.wi.us>,
Summers, Steve <stevesummers@waunakee.k12.wi.us>
Cc: Schell, Tim <timschell@waunakee.k12.wi.us>, Johnson, Amy <amyjohnson@waunakee.k12.wi.us>

Monica, Steve, and Joan,

I was pleased to see that Steve met with legislators to share our budgetary concerns.

After coming across an article on AB 6/SB 32 that requires 70% of our operating expenses to be on instruction, I began
researching new budget bills that would affect the WCSD as well as all public schools in WI.

Attached please find the list and a brief description of what the legislative bills stipulate. I believe I have a complete list,
though it's possible I may have missed one or two.

Particularly impactful or concerning are the following (AB = Assembly Bill, SB = Senate Bill).

AB 6/SB 32:  At least 70% of operating expenses must be directed to instructional costs
AB71/SB 81:  Restricts all future referendum to nonrecurring 
AB81/SB61:  Excludes referendum expenditures over $50,000,000 from shared costs calculations for determining
equalization aid for school districts
AB1/SB 18:  Changing state assessment scoring to previous calculations
AB3/SB 13:  Requiring cursive be taught in elementary through 5th grade
AB 4/SB 30:  Required civics 1/2 credit social studies at h.s. and civics be taught in elem.

Attached is the entire list.  

I would like to have the entire list shared with the entire Board in the Legislative Update portion of our meeting.  
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Also, I wonder if we as a Board should communicate our concerns with any of the above or other listed bills with the
Legislative Budget and Education committees.  I am not sure if there is allocated time to discuss this.

Mark

2025 Senate and Assembly Bills Affecting Public Schools.docx
15K
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	Applicant Agency: Waunakee Community School District
	Mailing Address Street City State ZIP: 905 Bethel Circle, Waunakee, WI  53597
	Contact Person First and Last Name: Tim Schell
	Title: Director of Secondary Curriculum and Instruction
	Contact Persons EMail Address: timschell@waunakee.k12.wi.us
	Fax AreaNo: (608) 849-2350
	Phone AreaNo: 608-849-2000
	Text1: Waunakee Community High School
	Text2: Wisconsin Guarantee Admissions Program (2023 Wisconsin Act 95)
	Text3: The purpose of the waiver request is to better align how Waunakee Community High School determines its top 10% and 5% of rising 12th grade students for the Wisconsin Guarantee Admissions Program as established in 2023 Wisconsin Act 95.  Waunakee has a long-standing Laude system for local honors as we seek to use this ranking to determine our top 10% and top 5% of students for the program. 
	Text4: Waunakee's primary academic honors ranking system has been our Laude system since the 2009-2010 school year.  Laude is based on a combination of GPA and course rigor, which is designed to encourage students to challenge themselves academically.  The purpose of the Laude system is to recognize students for the rigor of their academic program as well as their success in that program.  To be considered for Laude ranking, a student must have a cumulative GPA after first semester of their senior year of 3.0 or higher.  A student's Laude score is determined by multiplying the student's cumulative GPA after the first semester of senior year by the number of advanced, Laude designated, semester courses completed in all four years.  These courses are noted on an advanced courses table, which appears on our high school counseling web site and our annual course guidebook.

Over our fifteen years of Laude implementation, we have experienced increases in students taking more rigorous coursework as connoted by Laude. Our historical data indicate a very strong relationship between Laude rank and admissions to four year campuses, including UW-Madison.  For these reasons, we believe that utilizing our proven Laude honors ranking system would be the most coherent and appropriate ranking method to meet the overall purpose of the Wisconsin Guarantee, which is to provide preferred admissions to the top students of each Wisconsin high school.  It will also reinforce and recognize the hard work and achievements of our students.

Thank you for considering our request.  If the Department of Public Instruction Would like to discuss this further, please contact Tim Schell, Director of Secondary Curriculum and Instruction.
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