WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION DEI COMMITTEE
Tuesday, October 3, 2023
5:30 PM

Waunakee Community School District
905 Bethel Circle
Waunakee, WI 53597

Members of the public may attend Board of Education meetings in-person, and will be asked to check
in with District personnel when you arrive.

Public comments will be limited to 3 minutes. The Board will allow 30 Minutes for public
comments.

Public comments may be sent to Rebecca McDonough

at district administrator@waunakee.k12.wi.us up to one hour before the start of the Board

meeting. All comments will be reviewed by the Board members. Emailed comments will be
reviewed by the board but not read out loud. Emailed comments sent during any part of the board
meeting (Board Development, Closed session, Open session) will be forwarded to the board but
may or may not be reviewed by the board until after the board adjourns. Comments must include
the commentator's name, address, and must identify their connection to the District (if any) and
any group they are representing in order to be considered by the Board.

If you would like to address the Board in-person during the public comments section of the meeting,
you will be greeted in the lobby of the building, asked to check in with District personnel when
you arrive so that you can be recognized and address the Board when your name is called.

A recording of the meeting will be posted on the District webpage within 24 hours of the meeting
time.

AGENDA

[. CALL TO ORDER

II. ROLL CALL

III. APPROVE AGENDA

IV. PUBLIC COMMENTS

V. REVIEW DISTRICT PLANNING EFFORTS RELATED TO DEI
A. Review the District 3-Year DEI/Disproportionality Plan 3
The administration will review with the committee the 3-Year DEI/Disproportionality
Plan.
B. Review the Areas of Accountability and Timelines for Data Review
The administration will outline the areas in which data will be tracked throughout the
DEI/Disproportionality Plan, and the timelines for when the data will be available for
review through the planning cycle.
C. Discuss and Plan the Protocols for Board of Education Engagement with Student




Groups
The administration would like to work with the Committee on development of protocols
for when the Board engages with student groups. The purpose of the protocols is to
ensure that there is a consistent approach taken by members when interacting with
student groups, and ensure that the Board's purpose for engaging with the groups
remains constant throughout any engagement process.

VI. FUTURE MEETINGS

VII. ADJOURN

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act
who requires assistance with access or materials should contact the Waunakee Community
School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least
twenty-four hours prior to the commencement of the meeting so that necessary arrangements can
be made to accommodate the request.”
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7 Goals for DE1 Commitiee

Goal #1: Goal #2: Goal #3:
Provide feedback on how to Provide feedback on Grow professionally through
measure implementation of professional development partnerships with MSAN, °
culturally responsive planning for January 2024, Urban Collaborative, and

practices at the classroom which is focused on DELI. PERTS.

level.
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Leading Equitable & Inclusive Education



Project for Education Research that Scales (PERTS)

1. Elevate Student Voice
A 5-10 minute, customizable
survey shows how students 1
experience each class. @
E
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READY for RIGOR

A Framework for Culturally Responsive Teaching

AWARENESS

Know and own your cultural lens
Understand the three levels of culture

Recognize cultural archetypes of
individualism and collectivism

Understand how the brain learns

Acknowledge the socio-political context
around race and language

Recognize your brain’s triggers around
race and culture

Broaden your interpretation of
culturally and linguistically diverse
students’ learning behaviors

INFORMATION PROCESSING

Provide appropriate challenge in order to
stimulate brain growth to increase intellective
capacity

Help students process new content using
methods from oral traditions

Connect new content to culturally relevant
examples and metaphors from students’

Students are
Ready for Rigor
and Independent
Learning

i
LEARNING PARTNERSHIPS

Reimagine the student and teacher
relationship as a partnership

Take responsibility to reduce students’
social-emotional stress from stereotype
threat and microagressions

Balance giving students both care and push

Help students cultivate a positive mindset
and sense of self-efficacy

Support each student to take greater
ownership for his learning

* Give students language to talk
about their learning moves

COMMUNITY OF LEARNERS
& LEARNING ENVIRONMENT

Create an environment that is intellectually
and socially safe for learning

Make space for student voice and agency

Build classroom culture and learning around
communal (sociocultural) talk and task
structures

Use classroom rituals and routines to su
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Create Emotionally, | Provide Equitable, Meet the
Intellectually, and | Culturally Responsive, Needs of
Physically Safe and Rigorous Diverse
Environments Curriculum and Learners

Instruction
ENVIRONMENT
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Critical Student Experiences

Aftirming Identities
Students feel more connected to
and motivated in classes that
recognize and affirm their
backgrounds and identities.

Classroom Community
Students feel safe to engage when
the classroom environment
encourages a sense of community.

Feedback for Growth
Students learn more effectively

when teachers communicate high
expectations, recognize progress,
and offer supportive feedback

Meaningful Work
Students are more motivated to

learn when the work in class feels
interesting and relevant to them )!

Student Voice .
Students take ownership of their
leaming when they have choices,
share their ideas, and feel heard.

Teacher Caring

Students engage more deeply in
their work when they feel like their
teacher likes and cares about them.
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Measuring Growth

Academic: Connection: Behavior:
Decrease gaps in reading Increase a sense of Decrease our risk ratio from
and math by 10% on the belonging in our students of 1.9:1to 1.5:1based on
Forward Exam by Summer of color by 10% by the Spring externally managed
2024. of 2025. behavior incident data

June of 2024.



DEI Committee Attendance

(Fur‘,dinq e Contracted Professional Developmen
°ee e Contracted Data Collection Tools

* e Partnerships (MSAN, UC, & PERTS)




Tumeline *
coee ovember/December: Committee W

January: DEI Professional Developmen

February: Administrative Feedback
* March - June: Pilot Walk Through Form
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