
WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION FACILITY COMMITTEE MEETING 

Tuesday, January 4, 2022
5:00 PM

Waunakee Community School District
905 Bethel Circle

Waunakee, WI 53597

members of the public may attend Board of Education meetings in-person, and will be asked to check 
in with District personnel when you arrive.

Public comments will be limited to 3 minutes.  The Board will allow 30 Minutes for public 
comments.

Public comments may be sent to Rebecca McDonough 
at district_administrator@waunakee.k12.wi.us up to one hour before the start of the Board 
meeting.  All comments will be reviewed by the Board members. Emailed comments will be 
reviewed by the board but not read out loud.  Emailed comments sent during any part of the board 
meeting (Board Development, Closed session, Open session) will be forwarded to the board but 
may or may not be reviewed by the board until after the board adjourns.  Comments must include 
the commentator's name, address, and must identify their connection to the District (if any) and 
any group they are representing in order to be considered by the Board.  

If you would like to address the Board in-person during the public comments section of the meeting, 
you will be greeted in the lobby of the building, asked to check in with District personnel when 
you arrive so that you can be recognized and address the Board when your name is called. 

A recording of the meeting will be posted on the District webpage within 24 hours of the meeting 
time.

A quorum of the Board may be present

AGENDA

I. CALL TO ORDER
II. ROLL CALL
III. APPROVE AGENDA
IV. PUBLIC COMMENTS
V. FACILITY PROJECT MANAGEMENT OPTIONS
Administration will review facility project management options. Attached please find a 
document that shares four different options for consideration. Our District has utilized three 
of the four options in the past. Administration is seeking feedback from the Facility 
Committee regarding the next steps in this planning process.
VI. NOVEMBER 2022 REFERENDUM PLANNING PROCESS
VII. FUTURE MEETINGS
 
VIII. ADJOURN
 

3

4

1



“Any person who has a qualifying disability as defined by the Americans with Disabilities Act 
who requires assistance with access or materials should contact the Waunakee Community 
School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least 
twenty-four hours prior to the commencement of the meeting so that necessary arrangements can 
be made to accommodate the request.”
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 FACILITY PROJECT MANAGEMENT OPTIONS 

 The purpose of this document is to provide a high level overview of various facility project management op�ons. Administra�on is seeking feedback from the Commi�ee 
 on a preferred op�on or op�ons. The next steps could include a request for proposal process or a job pos�ng, depending on the preference of the Commi�ee. 
 Administra�on is not recommending the current model for the November 2022 referendum planning process as addi�onal support for facility project management is 
 recommended (either internal or outsourced). 

 *  Savings related to architectural/ construc�on management  fees averaged at 3% as not every project would require both services 

 OPTION  DESCRIPTION  PRIOR USE IN 
 WAUNAKEE 

 ESTIMATED 
 PROJECT 
 MANAGEMENT 
 CAPACITY 

 COST 
 (addi�onal 
 cost of this 
 op�on) 

 SAVINGS* 

 ●  Director of Facili�es (1.0 FTE) 
 ●  Admin. Assistant (1.0 FTE) 

 Current model  Current model 
 including 
 November 2014 
 referendum 

 $500,000 to 
 $1 million 

 $0  $15,000 - $30,000 

 ●  Director of Facili�es (1.0 FTE) 
 ●  Wage increase for 6 FTE Evening 

 Custodial Lead in each building 
 ●  Admin. Assistant (1.0 FTE) 

 One exis�ng custodial posi�on in each 
 school would be elevated to a supervisory 
 lead posi�on in the evening. The 
 addi�onal cost references the increased 
 hourly wage for each lead custodian. 

 None  $1 million to $2.5 
 million 

 $30,000  Addi�onal $30,000 
 - $80,000 

 ●  Director of Facili�es (1.0 FTE) 
 ●  Supervisor of Custodial Services 

 (1.0 FTE) 
 ●  Admin. Assistant (1.0 FTE) 

 Add a Supervisor of Custodial Services to 
 manage daily opera�ons while providing 
 the Director of Facili�es with increased 
 ability to manage addi�onal facility 
 projects. 

 1997-2004 
 Please note: there 
 was no 
 administra�ve 
 assistant at that 
 �me. 

 $2.5 million to $5 
 million 

 $80,000 - 
 $90,000 

 Addi�onal $75,000 
 - $150,000 

 ●  Director of Facili�es (1.0 FTE) 
 ●  Admin. Assistant (1.0 FTE) 
 ●  Outsourced Project Engineer/ 

 Owner’s Rep (.4-.6 FTE) 

 The District would contract with a project 
 engineer/owner’s rep for a specified 
 period of �me. The project 
 engineer/owner’s rep manages facility 
 projects as well as provides support 
 towards the construc�on of new facili�es. 

 2004 - 2013  Internal: 
 $500,000 to 
 $1 million 
 Outsourced: 
 $2.5-5 million 

 $125,000 (for 
 2-3 days per 
 week) 

 $90,000 - $180,000 
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