WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION ANNUAL MEETING
Monday, October 19, 2020
7:00 PM

Waunakee Community School District
905 Bethel Circle
Waunakee, WI 53597

AGENDA
I. Elect Chairperson to Conduct Budget Hearing and the Annual Meeting 2
The 2020 Annual Meeting Documentation can all be found at the following link: 2020
Annual Meeting Webpage
I1. Reading of the Official Notice of the Budget Hearing and the Annual 59

Meeting -Judith Engebretson - School District Clerk

III. Budget Summary & District Goals Report - District Administrator and Executive
Director of Operations

IV. Discussion and Review of Budget

V. Review of Minutes of the 2019 Annual Meeting 60
VI. Receive and Accept Treasurer's Report - Jack Heinemann, School District 63
Treasurer

VII. Resolution A - Authorize the School Board to Charge Student Fees

VIII. Resolution B - Salaries and Expenses for School Board Officers

IX. Resolution C - School Lunch Program Authorization

X. Resolution D — Authorize the School Board to Engage Legal Counsel if Needed
XI. Resolution E - Set Date and Hour for 2021 Annual Meeting or Authorize School Board
to Set Date and Hour

XII. Resolution F - Transportation

XIII. Resolution G - Adoption of Tax Levy

XIV. Persons Attending Meeting May Request Information on Any Topic Relative to
Current Policies and Proceedings of the Schools.

XV. Adjournment

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act
who requires assistance with access or materials should contact the Waunakee Community
School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least
twenty-four hours prior to the commencement of the meeting so that necessary arrangements can
be made to accommodate the request.”



https://www.waunakee.k12.wi.us/district/annualmeeting.cfm
https://www.waunakee.k12.wi.us/district/annualmeeting.cfm

Waunakee Community
School District
2020 Annual Meeting &
Budget Hearing

Date: Monday, October 19, 2020
ime: /:00 p.m.

Location: District Administration &
Maintenance Cenfter

Board of Education Room
905 Bethel Circle
Waunakee, WI 53597
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Election Of A Chairperson

» The budget hearing and annual meeting
are to be chaired by an elector selected
from those present.
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Official Notice Of
The Hearing And Meeting

» The Board Clerk, Judith Engebretson, will read the
required notices as published in the district’s
official newspaper.

» Click HERE for the required notices


https://www.waunakee.k12.wi.us/cms_files/resources/Annual%20Meeting%20Notices%20for%20Website%20101920.pdf

Budget Summary

» District Administrator Randy Guttenberg will review the
budget and financial data

» (Click HERE for the budget publication



https://www.waunakee.k12.wi.us/cms_files/resources/Budget%20Publication%202020.pdf

BUDGET GOALS

To present a balanced budget that:

» Aligns resources with the strategic planning initiatives of
the district

Continues to move the district forward with
iImprovements and enhancements to educational
programs

Provides competitive salary and benefit increases to
returning staff

Meets the needs of a growing student and increasingly
diverse student population

reallocate existing budgetary funds to areas of greater

2 Implement strategies and process improvements to
priority



BUDGET GOALS

Analyze the results of the per student allocation model for
3 grades K-8, create a per student allocation model for
grades 9-12, and research staffing allocation models for
instructional support positions

onnect the strategic planning initiatives together
through a long-term resource allocation/funding model
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KEY TALKING
POINTS
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MISSION STATEMENT

"Committed to Children...Committed te Community...Committed to Excellence”

VISION STATEMENT

The Waunakee Community School District is a collaborative learning community that works with
students, staff, families, and the community to ensure that every student is ready for college and
career; through a focus on data, research based best practices, and engagement with students to

be active partners in their learning.

VISIONARY ASPIRATION
The Waunakee Community School District is a collaborative team of students, staff, families, and

the community that:

Establishes excellence in all facets of their Al T-EECEUT BT L A APER S ET LT T

waork. with students.

> Celebrates Both student growth and Cultivates critical and creative thinkers,

attainment. and nurtures collective inquiry.

Sustains learning environments that are Institutes a challenging curriculum, and

challenging and attentive to the diverse prepares students for their future.

learning needs of every students.

> Teaches students to embrace ethics, Fosters a safe environment for the

values, and character. educational, emotional and physical

needs of all.

Provides and supports staff development

Promotes student engagement and belief [

and opportunities for professional
growth.

in their own learning.

# Respects cultural and global perspectives. Allocates resources in concert with the

district's vision.

/// Waunakee Community School District

Committed to éxcellence



Student Learning, Supports and Experiences
» Teaching and Leaming for Student Success
o Literacy for All
o STEAM
o Academic and Career Planning
» Collaboration for Student Growth
o Professional Learning Community Practices and supports
» Support Structures for Learning
o Student Social and Emotional Learning

Student Wellness
Equity and Access to Opportunities
Student Activities

P O I N T S | Q| Staff Learning, Supports, and Experiences

# Recruitment, Support and Retention of Staff
Staff Development Planning for all Employee Groups
Compensations Models and Structures
Insurance{Clinic/Benefit Programs
Wellness and Staff Outreach

Budget & Finance

» Strategic Budget Planning
o Business Processesfinternal Controls
o Resource Allocation

Facilities & District Growth
*  Fadlity Maintenance
o Sustainable Maintenance Planning
Long Range Community and Facility Growth
o Planning for Phase 2 of Long Range Fadlity Growth Plan
School Safety and Crisis Management
o Fadility Safety Enhancemenis
Crisis Planning

Stakeholder Engagement
» Information Sharing/Public Relations
o Social Media
— o MNewspaper and Print Media

' + Consultation and Involvement
/ o Linkape Opportunities
” Waunakee Commu Survey Input

itted to Chsldren . Committed to Community Student and Staff Engagement




2019-21 State Budget
- Revenve Cap

» The state revenue cap formula was increased by
$175/student for 2019-20 and $179/student in 2020-21.

An $88/student categorical aid increase was provided
for 2019-20, with the amount remaining the same in
2020-21.

Waunakee's Fund 10 budget planning for 2020-21 was
based on an increase of $1,618,188.

The revenue cap is estimated to increase by
$1,167,121 and non-revenue cap revenues are
estimated to increase by $451,067.



2019-21 State Budget
- Revenve Cap

Revenue Cap Increase

A referendum to 1,600,000
exceed the ——
revenue limit was e
approved at e "
1,167,121

$540,000 eryear 300,000 1,036,230
from 2014-15 800,000 e
through 2017-18. — |
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2019-21 State Budget
- State General Aid

» State general aid increased by $83.2 million in 2019-20,
and by $246.74 million in 2020-21

» Waunakee is estimated to receive a $58,443 increase in
state general aid for 20-21

» Under the state revenue cap formula, increases or
decreases in state general aid are offset by increases or
decreases in the local property tax levy



2019-21 State Budget
- Special Education Aid

» State special education aid increased by $15.53
million in 2019-20, and by $81.34 million in 2020-21

» Waunakee is estimated to receive a $452,430 increase
in state special education aid for 20-21

» Under the school financing system, increases or
decreases in state special education aid are offset by
increases or decreases in the local transfer from the
General Fund 10 to the Special Education Fund 27




2019-21 State Budget
- Local Property Taxes

» School levy tax credits on property tax bills funded at
$940,000,000 in 2019-20 and thereafter

» School districts are not informed of levy credit amounts

» School district tax levies are certified without knowing
the net tax rate

» Property wealthy/high spending districts receive more
funding through tax credits than general school aids



Enroliment Increase

» Budget developed with an estimated increase of 51
students (total enrollment estimated at 4,427)

» Actual stfudent count on September 18™ identified a
total enrollment of 4,306

» 4,306 students can be compared to 4,376 students
from September of 2019

» The decrease for 2020-21 is 70 students, compared to
the budget estimate of an increase of 51 students

» Click HERE for September 2020 student count data


https://www.waunakee.k12.wi.us/cms_files/resources/Student%20Count%202020-21%20Sept.pdf

Enrolliment Trends
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Building Capacity
And Enroliment
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Building Capacity
And Enrolilment

®» The maximum capacity in 2020 is estimated 1o be
4,706.

» Current enrollment leaves maximum excess capacity
of 400.
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Expenditures (General Fund)

» 2.9% increase over 19-20 (budgeted)
» [1.91 FTE (full time equivalency) increase in staff

» The School Board will approve 2020-21 salaries/wages
later this fall. (The goalis the November School Board
meeting.) No increases have been provided at this
time.

» The contingency fund of $100,000 is included in the
budget




EXPENDITURES
(GENERAL FUND ACTUAL)

= $39,883,038in 13-14
= $40,858,908 in 14-15
= $42,107,293in 15-16
» $45,552,745in 16-17
= $48,074,659in 17-18
= $49,647,730in 18-19
= $51,207,365in 19-20
= $52,908,847 (budget)

) Waunakee Commumty School Dlstrlct
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Cost Per Pupil (General Fund
Actual/Enroliment)

Per Pupil
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13-14 $ 9.862
14-15 $10,116
15-16 $10,213
16-17 $10,877
17-18 $11,296
18-19 $11,440
19-20 $11,702
20-21 $11,585 (pbudget)




Revenue
(General Fund)

» State aid increases $58,443 or 0.2%
» |ocal taxes increase $1,090,153 or 4.7%
Total increase of $1,618,188 or 3.1 (over budget in 19-20)
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Revenue (General State Aid
Vs. Property Tax = Fund 10 )

Year % State Aid % Per Pupil Aid % Tax

13-14 46.8 0.7% 47.4
14-15 46.5 1.4% 46.4
15-16 44.8 1.4% 48.2
16-17 44.9 2.2% 47.1
17-18 43.0 3.9% 47.0
18-19 41.4 5.5% 45.3
19-20 40.6 6.0% 45.4
20-21 39.4 5.9% 46.0
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Tax Levy

35000000 13-14 $24,130,420
30000000 14-15 $24,684,316
25000000 15-16 $26,522,779
16-17 $28,275,525
17-18 $29.775,401
18-19 $30,332,239
19-20 $33,583,120
20-21 $34,691,625
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Tax Levy

®» The increase is primarily due to General Fund 10
expenditure increases.

The School Board is allowed by law to change the tax
levy as necessary prior to November 15"

The debt service tax levy is $9,521,947 (the long-term
financial plan peaks during 2027-2028 at $7,554,988).
The debt service levy includes $2,127,502 identified as
a debt service defeasance (also known as pre-paying
existing debt).

WY WY l"“/
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Tax Levy —
Nov. 3" Referendum

The School Board has approved the following referendum
for November 39:

®» The Waunakee Community School District shall be
authorized to exceed the revenue limit by $2,127,502
per year for five years beginning with the 2020-2021
school year and ending with the 2024-2025 school
year, for non-recurring™ purposes consisting of
operational and maintenance expenses.

*A non-recurring referendum allows a school district to levy additional
dollars for a period of time defined in the resolution (set end date)

p% Waunakee Community School District
. Committed to Community . Committed to Eécellence



Tax Levy —
Nov. 3" Referendum

This operational referendum question provides the Waunakee
Community School District Board of Education (BOE) access to
funds currently levied in the district's debt service fund (Fund 39).
This provides flexibility to use these monies in the district's general
educational fund (Fund 10) for:

COVID-19 expenses
=2020-2021 school year reopening expenses

=»Unanticipated State budget adjustments
"Immediate school and building needs as identified by the BOE

Examples of these COVID-19 response expenditures are staff and
student technology, additional staffing needs, cleaning and
sanitizing equipment and supplies, transportation routes,
Personal Protective Equipment (PPE), etc.



Tax Levy —
Nov. 3" Referendum

There will be NO TAX INCREASE for our residents.
This referendum DOES NOT change the property
tax levy for the 2020-2021 school year because
the $2,127,502 will be levied in either Fund 10 (if
the referendum passes) or Fund 39 (if the
referendum does not pass).




Equalized Value (in Billions)

13-14 $2.1 billion
14-15 $2.2 billion
15-16 $2.3 billion
16-17 $2.4 billion
17-18 $2.6 billion
18-19 $2.8 billion
19-20 $3.1 billion
20-21 $3.2 billion
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Tax Rate - district average
Estimated Increase is $28 on a

S360,000 home with 0% inflation
$100,000=$% 8 4o
+ $200,000=$16
e $300,000=9% 24 ' 11.60 11.60

13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21

$400,000 = $ 32 11.6 1148 "
$500,000=$40 11.4 11.36 37
11.2
i 10.86 1086 -
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10.4
10.2
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Equalized Value -
October 1+, 2020

®» The 2020-21 Tax Levy is estimated based on a 2.5%
increase in the equalized property value in the District.

» The State of Wisconsin certfifies the equalized property
alue on October 1, 2020.

Increases in property value above the 2.5% estimate
will result in the property tax rate decreasing.
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Changes in Property Values Result
in Property Tax “Shifts”

Two types of property tax “shifts” can occur, between
municipalities and within municipalities

Between municipalities occur as equalized values
change over time (the Town of Westport paid 22.7% of
school taxes in 2019-20, 22.6% in 2018-19, 23.1% in 2017-
18, and 23.6% in 2016-17.)

Within municipalities occur as assessed values change

Click HERE for Tax Levy information

W\
\\ \


https://www.waunakee.k12.wi.us/district/Tax_Levy.cfm

District Fund Balance
(Assets-liabilities)

YEAR AMOUNT 7% OF NEXT YEAR'S BUDGET
13-14 $7.4 M 18.1%
14-15 $8.3 M 19.3%
6 $9.2 M 20.8%
16-17 $8.2 M 17.4%
17-18 $7.4 M 15.3%
18-19 $6.8 M 13.2%
19-20 $6.4 M 12.1%
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Next Steps with 20-21 Budget

The School Board must modify the budget based on:

September enrollment count (4,306 compared to budget
estimate of 4,427, which decreases the revenue limit formula)

Budget changes that have taken place since August 2020
(Cash flow borrowing expenses, open enrollment revenues and
expenses, 4K expenses, transportation expenses, utilities, building
budgets, summer school budget, insurance settlement, district
grants, personnel costs, school reopening costs, etc.)

Final district property values ($3.18 billion compared to $3.17
billion budget estimate, which slightly decreases the tax rate)

Final district revenue cap amount ($45,470,595 compared to
budget estimate of $45,785,908)



Next Steps with 20-21 Budget

» Final district state aid/property tax amount (State aid is
$20,532,274 compared to budget estimate of $20,767,173
and property tax amount of $24,166,928 compared fo
budget estimate of $24,210,291)

» Final district fax rate ($10.89 compared to budget estimate
of $10.94)

» Final estimated tax increase on a $360,000 home assuming
0% increase in value ($10.00 compared to budget estimate
of $28.00)

» All of the changes will be completed by November 1, 2020
which is the last date possible to approve the budget and
tax levy

» A special board meeting is scheduled for Monday,
October 26™ to approve the budget and tax levy for
2020-21

—
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Budget/Financial Reviews

The budget/financial status of the district is reviewed by
multiple internal and external groups including:

School Board Treasurer — Jack Heinemann
School Board Budget Committee (3 members)
School Board (7 members)

Department of Public Instruction

External School Board Auditor (Wegner CPAs.)

External Private Businesses (Moody's and Standard &
Poor's Ratings)

Any citizen who wishes to review information




Budget/Financial Reviews

As an example:

Summary

Waunakee Community School District (Aa2) benefits from its moderate tax base size that

is favorably located near Madison and strong wealth and income indicators. The district's
cradit profile will be challenged by its weak liquidity levels and below median reserves. While
the debt burden is expected to remain above average, overall fixed costs of the district are
moderate.

On May 26, 2020 a negative outlook was assigned to Waunakee Community School District
Credit strengths

» Moderately sized tax base near Madison

» Stable enrollment

» Above average resident income levels
Credit challenges

» Narrow liquidity and dependence on cash flow borrowing

» Above average debt burden with plans for additional debt

» From May 26, 2020 review of district finances from
Moody’s Investors Service confirming existing Aa2
rating

» (Click HERE for Bond Rafing information

1] ///’Z/’/
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https://www.waunakee.k12.wi.us/district/bondrating.cfm

Dane County Tax Rate - 2019-20

Mill Rates

Source: W Certification of Tax Levy Summary Per DP/!
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Dane County Cost/Student
2018-19

District Year

Madizon Metropolitan 2019 87037
Wizconsin Heights 2019 516,718
Cambridge 2019 516,015
Deerfield Community 2015 515 881
Stoughton Area 2019 $15.873
Marshall 2019 515260
Monona Grove 2019 514,526
Belleville 2019 514,523

Sun Praifie Area 2019 I 1<

Oregon 2019 - B
Middieton-Cross Plains Area 2019 L e

Verona Area 2019 I <

Waunakee Community 2019 I -+

De Forest Area 2019 I > ;s

Mount Horeb Area 2019 - ____pmvra

McFarland 2019 I s 1 sc5  |si1444

6o

] 22,000 24,000 26,000 28,000 210,000 512000 514000 516,000 218,000
Actual § per Student
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Budget Detail And Questions

» We will be happy to answer any
guestions you may have.

» Click HERE for detailed budget
iInformation



https://www.waunakee.k12.wi.us/district/Budget_Planning.cfm

Minutes 2019

» Pleqase review the minutes of last
year's meeting.

» Click HERE for last year’'s minutes
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https://www.waunakee.k12.wi.us/cms_files/resources/102119%20Annual%20Meeting%20Minutes.pdf

Treasurer’'s Report

» Board Treasurer, Jack Heinemann, will
review this report.

» Action should be taken to accept the
report.

» Click HERE for the treasurer’s report
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https://www.waunakee.k12.wi.us/cms_files/resources/AM%20Treasurers%20Report%202020.pdf

Resolutions

» Al need a motion and a second .

®» Please state your name for the minutes
of the meeting.
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A. Student Fees
Resolutions

Resolution A / Authorize the School Board to Charge Student Fees

Be it resolved that the Board of Education of the Waunakee
Community School District, Dane County, State of Wisconsin is
hereby directed to charge student fees, and at such cost as shall
be set by said school board.

Infroduced
by:

Seconded

Dated: . 2020.
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B. Board Salaries

Present Salaries

President, Clerk, and Treasurer receive
$3,200 per year for all regular and
special meetings, and committee
meetings.

All other Board Members receive $2,800
per year for all regular and special
meetings, and committee meetings.

Reimbursement for expenses.




Resolutions

Resolution B / Board Salaries and Expenses

Be it resolved that the Board members of the Waunakee Community
School District be paid a salary as stipulated below and be reimbursed for
expenses incurred on district business when traveling outside of the district.

Salaries to be:

President, Clerk, Treasurer (currently $3,200 per year for all
regular/special /committee meetings)
All other Board Members (currently $2,800 per year for all

regular/special/committee meetings)

Infroduced by:

Seconded by:

Dated: , 2020.
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C. School Lunch Program

» [he Board needs authorization to
conduct a food service program.




gebmmitted to Childten

Resolutions

Resolution C / School Lunch Program

Be it resolved that the Board of Education of the Waunakee
Community School District, Dane County, State of Wisconsin is
hereby directed to furnish school lunches to any and all students
of this district at such places and times, and at such cost as shall
be set by said school board, and the school board is hereby
authorized to pay any deficiency which may result from said lunch
program (Section 120.10 (16).

Infroduced by:

Seconded by:

Dated: 2020.

W : o
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D. Legal Counsel

» Periodically it is necessary for the Board to seek
legal advice and counsel. Your approval is
necessary.
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Resolutions

Resolution D / Authorization for Legal Counsel

Be it resolved that the Board of Education of the Waunakee
Community District be authorized to engage legal council to
represent the district and provide legal advice to the district.

Infroduced by:

Seconded by:

Dated: 2020.
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E. Annual Meeting Date

®» You may set the date and hour for the
next meeting or give the Board authority
to do so.
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Resolutions

Resolution E / 2020 Annual Meeting Date

Be it resolved that the Board of Education of the Waunakee
Community School District be authorized to set the date and hour
for the 2020 Annual Meeting within the guidelines established by
Wisconsin Statutes or Be it resolved that the 2021 Waunakee
Community School District Annual Meeting be held on

, 2021. (Between the fourth Monday in July
and the fourth Monday in October).

Infroduced by:

Seconded by:
Dated: 2020.
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F. Transportation

» The Board needs your approval to
contract for bus service and/or
operate its own buses.
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Resolutions

Resolution F / Transportation

Be it resolved that the Board of Education of the Waunakee
Community School District, Dane County, State of Wisconsin be
authorized to purchase, operate and maintain fransportation
vehicles as well as contract for transportation services to provide
transportation to students, including but not limited to students
whose residence is located within two miles of the school the
stfudent attends, as per Board Policy.

Infroduced by:

Seconded by:

Dated: 2020.
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G. Tax Levy

» The Board recommends a total fax levy of $34,691,625
of which $24,210,291 is for the general fund, $9,521,947
is for debft service, $0 for non-referendum debft service,
$509,296 is for the capital expansion fund, and
$450,091 is for community service.
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Resolutions

Resolution G / Adoption of Levy Tax

Moftion may be as follows: Mr. or Ms. Chairperson, | move that
there be levied a school tax assessed against all taxable property
within the Waunakee Community School District in the sum of
$34,691,625 necessary to operate and maintain the District School
System and to finance the recommended budget for the 2020-2021
school year.

Infroduced by:

Seconded by:

Dated: 2020.
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Questions / Information

®» Plegse feel free 1o ask for information or
answers of any Board member or
administrator.
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Thank You for Coming
This Evening
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Notice of Budget Hearing
(Section 65.90(4))

Notice is hereby given to the qualified electors of the Waunakee Community School District that the budget
hearing will be held at the District Administrative & Maintenance Center, 905 Bethel Circle, Waunakee, WI on
the 19th day of October, 2020, at 7 o’clock pm. The summary of the budget is printed below. Detailed copies of
the budget are available for inspection in the District’s office at 905 Bethel Circle, Waunakee, WI 53597.
Dated this 14th day of September, 2020.

(Signed)

Judith Engebretson, District Clerk

Notice for Annual District Meeting
(Section 120.08(1))

Notice is hereby given to qualified electors of the Waunakee Community School District, that the annual meeting
of said district for the transaction of business, will be held in the District Administrative & Maintenance Center,
905 Bethel Circle, Waunakee, WI 53597 on the 19th day of October, 2020, at 7 o’clock pm (after Budget
Hearing).

Judith Engebretson, District Clerk
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Minutes of Annual Meeting

The Board of Education
Waunakee Community School District

A Annual Meeting of the Board of Education of Waunakee Community School District was held Monday,
October 21, 2019, beginning at 7:00 PM in the District Administration & Maintenance Center.

President Ensign called the district budget hearing and annual meeting to order at 7:00 PM.
Present: Mr. Brandt, Mr. Boetcher, Ms. Ensign, Mr. Heinemann, Mr. Hetzel, Ms. Waner.

Absent: Ms. Engebretson

I. Elect Chairperson to Conduct Budget Hearing and the Annual Meeting
President Ensign asked for nominations for the selection of a chairperson to conduct the budget
hearing and annual meeting. A motion was made by Boetcher, Second by Brandt to nominate
Heinemann to serve as chairperson for the meeting. Heinemann was elected chairperson of the
2019 Annual Meeting unanimously on a voice vote. (6-0)

Il. Reading of the Official Notice of the Budget Hearing and the Annual Meeting - Juliette F.
Waner, School District Clerk read the official notice of the budget hearing and annual meeting
and noted its publication dates in the Waunakee Tribune.

I11. Budget Summary & District Goals Report - District Administrator and Executive Director of
Operations— Randy Guttenberg, District Administrator, thanked the community for the support
throughout the district this past year and shared information on district goals. Steve Summers,
Executive Director of Operations then reviewed the Annual Meeting Report.

IV. Discussion and Review of Budget - Steve Summers was available for questions specific to the
budget review.
Tim Kiefer, community member, shared 3 points with those present. He supports education as a
good investment, as a county board representative he encourages the board to realize that a
community is better because of schools. Taxpayers need to ask what they are getting for their
investment. At Waunakee our test scores show was the taxpayers are getting. In addition the 3
students who were semi-finalist in the National Merit Scholarship competition, Ashlyn
Anderson, Sebastian Geraci, Abigail Schmeiser, also show the excellence of our schools. Lastly,
thank you for serving on the Board of Education, this is a tough job and you receive very little
appreciation. Your service is greatly appreciated.

V. Review of Minutes of the 2018 Annual Meeting
Chairperson Heinemann noted the minutes from the October 15, 2018 Annual Meeting and asked
if anyone in attendance had questions or comments. There were no questions or comments.

VI. Receive and Accept Treasurer's Report - Mark Hetzel, School District Treasurer reviewed the
Treasurer’s Report. Motion by Boetcher, second by Waner to accept the treasurer’s report as
presented. Motion carried.

VII. Resolution A - Authorize the School Board to Charge Student Fees
Be it resolved that the Board of Education of the Waunakee Community School District, Dane
County, State of Wisconsin is hereby directed to charge student fees, and at such cost as shall be
set by said school board. 60




VIIIL.

XI.

XIl.

Introduced by: Tim Keifer
Seconded by: Tim Schell
Dated: October 21, 2019
Motion Carried.

Resolution B - Salaries and Expenses for School Board Officers

Be it resolved that the Board members of the Waunakee Community School District be paid a
salary as stipulated below and be reimbursed for expenses incurred on district business when
traveling outside of the district.

Salaries to be:
President, Clerk, Treasurer $3,200 per year for regular/special/committee meetings.
All other Board Members  $2,800 per year for regular/special/committee meetings.

Introduced by: Aaron May
Second by: Kurt Eley

Date: October 21, 2019
Motion Carried.

. Resolution C - School Lunch Program Authorization

Be it resolved that the Board of Education of the Waunakee Community School District, Dane
County, State of Wisconsin is hereby directed to furnish school lunches to any and all students of
this district at such places and times, and at such cost as shall be set by said school board, and the
school board is hereby authorized to pay any deficiency which may result from said lunch
program. (Section 120.10 (16).

Introduced by: Tim Schell
Second by: Deanne Lensert
Date: October 21, 2019
Motion Carried.

Resolution D — Authorize the School Board to Engage Legal Counsel if Needed
Be it resolved that the Board of Education of the Waunakee Community School District be
authorized to engage legal counsel to represent the district and provide legal advice to the district.

Introduced by: Kurt Eley
Seconded by: Brian Borowski
Dated: October 21, 2019
Motion Carried.

Resolution E - Set Date and Hour for 2020 Annual Meeting or Authorize School Board to Set
Date and Hour

Be it resolved that the Board of Education of the Waunakee community School District be
authorized to set the date an hour for the 2020 Annual Meeting within the guidelines established
by Wisconsin Statues (Between the fourth Monday in July and the fourth Monday in October).

Introduced by: Kurt Eley
Seconded by:  Julie Waner
Date: October 21, 2019
Motion Carried.

Resolution F — Transportation

Be it resolved that the Board of Education of the Waunakee Community School District, Dane
County, State of Wisconsin be authorized to purgllase, operate and maintain transportation
vehicles as well as contract for the transportation Services to provide transportation to students,



XII1.

XIV.

XV.

including but not limited to students whose residence is located within two miles of the school
the student attends, as per Board Policy.

Introduced by: Tim Keifer

Seconded by: Mark Hetzel

Date: October 21, 2019

David Boetcher questioned the language regarding the phrase “...including but not limited to
students whose residence is located within 2 miles of the school the students attends...” During
this discussion it was determined that the last line, *...as per Board Policy.” Made this resolution
ok because it has to follow our policy. Steve will have our legal counsel look into this language
for next year.

Motion Carried.

Resolution G - Adoption of Tax Levy

Be it resolved that there be levied a school tax assessed against all taxable property within the
Waunakee Community School District in the sum of $31,541,225 necessary to operate and
maintain the District School System and to finance the recommended budget for the 2019-2020
school year.

Introduced by: Kurt Eley
Seconded by: Joan Ensign
Date: October 21, 2019
Motion Carried.

Persons Attending Meeting May Request Information on Any Topic Relative to Current Policies
and Proceedings of the Schools.

Chairperson Heinemann offered an opportunity to the persons in attendance to request
information on any topic relative to current policies and proceedings of the schools. No
comments were brought forward.

Adjournment
Motion was made by Joan Ensign, second by Mike Brandt to adjourn the meeting at 7:50 PM.
Motion carried unanimously.

Respectfully Submitted by

Clerk

Date
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WAUNAKEE COMMUNITY SCHOOL DISTRICT
2020 ANNUAL MEETING, OCTOBER 19, 2020
TREASURER'S REPORT

2019-2020
FUND BALANCE REVENUES

2019-2020
EXPENSES

ENDING

FUND DESCRIPTION

10 General Fund 6,778,701.67
20 Special Projects Funds 178,970.78
30 Debt Service Funds 1,907,092.30
40 Capital Projects Funds 1,330,942.12
50 Food Service Fund 242,876.63
73 Employee Benefit Trust Fund 5,799,845.06
80 Community Service Fund 357,865.38
90 Package and Cooperative Programs -

TOTAL ALL FUNDS 16,596,293.94

50,856,816.01
9,906,976.28
9,791,368.05
527,725.44
1,956,746.48
1,154,933.93
492,136.75
203,107.16

74,889,810.10

51,207,364.72
9,505,733.23

9,619,564.32

2,199,623.11
349,196.17
513,631.05
203,107.16

73,598,219.76

The above numbers have been audited by the district's financial auditor, the firm Wegner CPAs.

The ending fund balance for Fund 10 is equal to 12.1% of the Fund 10 2020-21 expenditure budget.

ENDING

CHANGE IN
FUND BALANCE FUND BALANCE

6,428,152.96
580,213.83
2,078,896.03

1,858,667.56

6,605,582.82

336,371.08

17,887,884.28

(350,548.71)
401,243.05
171,803.73
527,725.44

(242,876.63)
805,737.76

(21,494.30)

1,291,590.34

The Fund 73 employee benefit trust fund is managed by American United Life at a 1.8% guaranteed rate of return through December 31st, 2021.
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