
WAUNAKEE COMMUNITY SCHOOL DISTRICT 

BOARD OF EDUCATION BUDGET COMMITTEE MEETING 

Monday, January 6, 2020 

4:00 PM 

 

Waunakee Community Middle School 

1001 South St. 

Waunakee, Wisconsin 53597 

 

AGENDA 

 

I. CALL TO ORDER  

II. ROLL CALL  

III. APPROVAL OF AGENDA  

IV. PUBLIC COMMENTS  

V. 2019-2020 BUDGET  

A. Contingency Budget 

The purpose of this agenda item is to review the status of the contingency budget 

for the 2019-20 school year. Administration has previously reviewed a lightning 

strike at Heritage Elementary School and how that is connected to our property 

insurance policy and the District contingency budget. In addition, there are 

additional expenditures occurring at Heritage Elementary School for second grade 

staffing. We have hired a .50 FTE social worker for the remainder of the school 

year and are in the process of hiring a 1.0 FTE special education teacher for the 

remainder of the school year. Overall the estimated contingency budget 

expenditures are $75,000 from the $100,000 budget. 

 

If you have any questions please contact Steve Summers at 

stevesummers@waunakee.k12.wi.us or 608-849-2000 ext 8012. 

 

B. Fund 39 Debt Service 

The purpose of this agenda item is to discuss the Fund 39 Debt Service budget for 

the 2019-20 school year. The School Board approved a Fund 39 tax levy in 

October that included $2,127,502 in additional funds to pay down future debt. The 

goal of the tax levy approved in October was a consistent tax rate from the 2018-

19 school year to the 2019-20 school year. 

 

As a result of that decision, the School Board has the opportunity to pay down 

future debt. Attached please find a preliminary analysis from our financial 

advisor, PMA. This analysis recommends paying down debt owed in the 2035 

calendar year. The total savings to district taxpayers is $3,016,063 compared to 

 



the investment of $2,128,637. Administration is requesting Budget Committee 

feedback on this concept. 

 

If you have any questions please contact Steve Summers at 

stevesummers@waunakee.k12.wi.us or 608-849-2000 ext 8012. 

VI. 2020-2021 BUDGET PLANNING  

A. Review Timeline 

The purpose of this agenda item is to review a draft of the budget timeline for the 

2020-21 school year. Attached please find a draft timeline. Administration is 

seeking feedback on the salary increase process surrounding the development of 

the 2020-21 budget. 

 

If you have any questions please contact Steve Summers at 

stevesummers@waunakee.k12.wi.us or 608-849-2000 ext 8012. 

 

B. Review Fund 41 

The purpose of this agenda item is to discuss Fund 41. Attached please find 

information on the Fund 41 balance as of 6/30/2019 and the budget for 2019-20. 

Administration will review these attachments at the meeting. Fund 41 needs to be 

reviewed in connection to the 2020-21 Capital Maintenance Projects and the 

Soccer Stadium Project Funding Plan. This topic is also connected to the topic of 

the reimbursement resolution approved by the School Board in October (see next 

agenda item). 

 

If you have any questions please contact Steve Summers at 

stevesummers@waunakee.k12.wi.us or 608-849-2000 ext 8012. 

 

C. Reimbursement Resolution 

The purpose of this agenda item is to discuss the Reimbursement Resolution 

approved by the School Board in October. Attached please find information on 

the Reimbursement Resolution. Administration will review these attachments at 

the meeting. The Reimbursement Resolution could be reviewed in connection to 

the 2020-21 Capital Maintenance Projects, the Soccer Stadium Project Funding 

Plan, and potential Referendum Capital Maintenance Projects.  

 

If you have any questions please contact Steve Summers at 

stevesummers@waunakee.k12.wi.us or 608-849-2000 ext 8012. 

 

D. Soccer Stadium Project Funding 

The purpose of this agenda item is to continue the discussion on the financial plan 

for the Soccer Stadium fundraising project. The Facility Committee met on 

December 4th to discuss the Soccer Stadium field project. The School Board then 

 



reviewed this project at the December 9th Regular Meeting. Since this meeting, 

administration has requested the timeline to adjust by one month with Facility 

Committee review of the bids in late February/early March and School Board 

review at the March 9th School Board meeting. 

 

There are two different topics to discuss regarding the financial plan for the 

Soccer Stadium. The first topic is a determination of the District's financial 

commitment to this project and how that will be funded. The second topic relates 

to the portion of the project paid for by the community fundraising group. 

 

As background information, the Warrior Stadium fundraising financial plan 

included the use of pledges over time. The Warrior Stadium community 

fundraising group met with the Budget Committee (towards the end of the 

fundraising campaign), to discuss options for financing the project. The basic 

options were a private loan or a public loan through the school district. Private 

loans carry an above market interest rate due to the risks involved. A loan through 

the school district required an increase in the cash flow borrowing process that 

was completed in the fall. The loan through the school district was significantly 

less expensive overall compared to a private loan. The Budget Committee 

recommended providing a school district loan to the Warrior Stadium community 

fundraising group instead of a private loan. Attached please find the details on the 

amount calculated for this loan at the end of the 18-19 fiscal year. This 

information was shared with the District's audit firm during the audit process. 

 

The Budget Committee has previously recommended that the Soccer Stadium 

Community Fundraising Group seek options for a private loan and to bring this 

information back to the Budget Committee. This information is not available at 

this time. Administration is interested in having a discussion regarding the 

District's financial commitment to the project. If there is an interest in being 

consistent with Warrior Stadium, the District would fund the portion of the project 

corresponding to a grass field replacement, with the fundraising group funding 

any upgrades to turf and any other facility improvements. The bidding process 

will provide the School Board with the actual cost of a grass field replacement as 

the bidding process is designed for both a grass field and turf field upgrade. 

Administration would like to have a discussion with the Budget Committee on 

this topic and the potential for Fund 41 to be utilized as the funding source for the 

District's financial commitment. 

 

Please contact Steve Summers at stevesummers@waunakee.k12.wi.us or 608-

849-2000 ext 8012 if you have any questions. 



 

 

 

 

 

E. Open Enrollment Capacity 

The purpose of this agenda item is to discuss the open enrollment capacity for the 

2020-2021 school year. Attached please find information information on 

enrollment projections, classroom staffing projections, and open enrollment 

capacity. Administration will review these attachments at the meeting and will 

seek Budget Committee feedback on open enrollment capacity. We have created a 

base scenario and an alternative scenario for consideration. The discussion points 

are highlighted in yellow on the attachment. The School Board will approve 2020-

2021 open enrollment capacity at the January 13th School Board meeting. 

 

If you have any questions please contact Steve Summers at 

stevesummers@waunakee.k12.wi.us or 608-849-2000 ext 8012. 

 

VII. DISCUSSION/ACTION ON PROPOSALS  

VIII. OTHER ITEMS FOR DISCUSSION  

A. Financial Advisor Services 

The purpose of this agenda item is to discuss financial advisor services for a 

potential referendum process. Attached please find information on financial 

advisor services. Administration will review these attachments at the meeting and 

will seek Budget Committee feedback on these services. 

 

If you have any questions please contact Steve Summers at 

stevesummers@waunakee.k12.wi.us or 608-849-2000 ext 8012. 

 

B. Operational Referendum 

The purpose of this agenda item is to discuss an operational referendum for a 

potential referendum process this November. Administration will seek Budget 

Committee feedback on the process for determining an operational referendum. 

 

If you have any questions please contact Steve Summers at 

stevesummers@waunakee.k12.wi.us or 608-849-2000 ext 8012. 

 

IX. FUTURE AGENDA ITEMS 

  

 

X. ADJOURN  

 



“Any person who has a qualifying disability as defined by the Americans with Disabilities Act 

who requires assistance with access or materials should contact the Waunakee Community 

School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least 

twenty-four hours prior to the commencement of the meeting so that necessary arrangements can 

be made to accommodate the request.” 


