WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION HUMAN RESOURCES COMMITTEE
Monday, December 4, 2017
9:00 AM

District Administration & Maintenance Center
905 Bethel Circle
Waunakee, Wisconsin 53597

AGENDA

I. CALL TO ORDER

Il. ROLL CALL
I1l. APPROVE AGENDA
IV. PUBLIC COMMENTS

V. DISCUSS THE VISION FOR WORKING TOWARD SYSTEM-WIDE
PRIORITY #2: EVALUATE SALARY/BENEFITS STRATEGIES
Attached please find a document that expands on the initial "Vision" for salary and
benefits that was presented to the committee and Board this fall. We will walk the
committee through this document, step by step, at our meeting on Monday. The
purpose for the expanded version of this document is to:

Avrticulate why salary and benefits is a district priority.

Illustrate our history for how we have addressed salary and benefits since 2008.
Share key parameters that have emerged from discussion with Board Members.
Provide an outline of work to establish new processes for each employee group.
Pose the question about how to rectify strategic planning and budget decisions.
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| believe we we need multiple HR Committee Meetings to work through this
document and the concepts it presents, and we are not looking for any action on this
item at this time. Our meeting will be focused on joint planning, discussion, and
feedback on the concepts presented in the attached memo. We also want your input
on how and when to engage the full board in the discussion on budget and strategic
planning.

We look forward to the discussion and your input on Monday.
Also, note, there is a lot in this memo. Please do not feel like you need to digest it all

prior to Monday. We will take time to walk through each section at the meeting, and
we will schedule additional meeting/s to further refine this body of work.



VI. ADJOURN

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act
who requires assistance with access or materials should contact the Waunakee Community
School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least
twenty-four hours prior to the commencement of the meeting so that necessary arrangements can
be made to accommodate the request.”




