WAUNAKEE COMMUNITY SCHOOL DISTRICT
BOARD OF EDUCATION HUMAN RESOURCES COMMITTEE
Tuesday, May 2, 2017
9:00 AM

District Administration & Maintenance Center
905 Bethel Circle
Waunakee, Wisconsin 53597

AGENDA

VI.

VII.

VIII.

IX.

. CALL TO ORDER

. ROLL CALL

. APPROVE AGENDA

. PUBLIC COMMENTS

. DISCUSS UPDATED QTI STUDY RESULTS AND RECOMMENDATIONS

The consultants from QTI have completed their review of all data collected as part of
the classified staff study. They have updated their findings and recommendations
which were initially presented to the Human Resources Committee on March 7th,
2017. The Human Resources Committee will have an opportunity to review and
discuss the updated information.

DISCUSS COMPARABLES FOR ADMINISTRATIVE POSITIONS
Administration would like to discuss the process for gathering and reviewing
comparable data which is taken into consideration in determining pay increases for
administrative positions.

DISCUSS PROCESS FOR UPDATING EMPLOYEE GUIDELINES
Ms. Beth will review the process that is being followed for updating employee
guidelines.

DISCUSS SUPERINTENDENT EVALUATION
Ms. Hill-Breunig and Ms. Ensign will provide an update regarding the revision
process and status of the new superintendent evaluation tool.

ADJOURN

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act

who requires assistance with access or materials should contact the Waunakee Community
School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, W1 53597, at least

twenty-four hours prior to the commencement of the meeting so that necessary arrangements can

be made to accommodate the request.”




