
WAUNAKEE COMMUNITY SCHOOL DISTRICT 

BOARD OF EDUCATION GOALS COMMITTEE MEETING 

Monday, March 14, 2016 

5:00 PM 

 

District Administration & Maintenance Center 

905 Bethel Circle 

Waunakee, Wisconsin 53597 

 

AGENDA 

 

I. CALL TO ORDER  

II. ROLL CALL  

III. APPROVE AGENDA  

IV. PUBLIC COMMENTS  

V. DISCUSS AND PLAN THE SPECIAL BOARD MEETING TO BE HELD ON 

APRIL 4TH AT 5 PM 

On April 4th at 5:00 p.m. we have scheduled a special meeting of the Board with the 

administrative team and the district teacher leadership team.  We are scheduled to 

meet in the Commons at the high school for a two-hour meeting regarding the 

strategic planning framework.  I would like to discuss with the committee the agenda 

for this meeting. 

 

My initial thought is to begin the meeting with an overview of the history/story 

behind the strategic planning framework -- when did it begin, where did the data 

come from, whose input is included, how the framework will be used, and when and 

how it will be reviewed. 

 

After the presentation of the framework, I think it would be beneficial to break the 

participants into smaller groups  to discuss select action play areas, and particularly 

focus on how to measure progress in the various arenas we are targeting in this plan. 

 Measurement and data is a common discussion at all levels and I think it might be a 

good place to receive input and be part of a dialog with a diverse group. 

 

I see teachers, administration, and board members equally participating in the 

discussions.   

 

We can review this option and discuss others in more detail on Monday.   If you have 

any other ideas, please bring them to the table for discussion and consideration. 

 

VI. DISCUSS AND PLAN FOR A COMMUNITY LINKAGE MEETING THIS  



SPRING 

I would like to discuss with the committee the topic and format for a spring Linkage 

Meeting.  I think a natural topic is the Strategic Planning Framework, and we could 

target specific areas of the plan for more dialog and input.  A potential area of focus 

could be the Community Engagement domain, for example.  I would like to discuss 

your general feelings on what you would like the focus of a Linkage Meeting to be, 

when to hold it, and how we want to proceed with advertising/inviting participants to 

the process. 

 

I would like to consider the end of April, if possible.  If that is the goal, then I would 

like to set the date at the regular board meeting on Monday so we can proceed to get 

information out about the event and prepare for the program. 

 

I open to other ideas -- please bring them to the meeting on Monday for us to discuss. 

VII. FUTURE MEETINGS  

VIII. ADJOURN  

 

“Any person who has a qualifying disability as defined by the Americans with Disabilities Act 

who requires assistance with access or materials should contact the Waunakee Community 

School District Office at 849-2000, 905 Bethel Circle Drive Waunakee, WI 53597, at least 

twenty-four hours prior to the commencement of the meeting so that necessary arrangements can 

be made to accommodate the request.” 


