PLEASE POST

SCHOOL DISTRICT OF SHOREWOOD
Shorewood, Wisconsin
April 9, 2021 AGENDA

2021 Board of Canvassers Meeting
8:30 AM
Superintendent's Office
1701 East Capitol Drive
Shorewood School District
Shorewood, WI 53211

The Shorewood School District Board of Canvassers will hold a meeting at 8:30 am on Thursday, April 9 in the
Superintendents Office at 1701 E Capitol Drive, Shorewood, WI 53211. The purpose of this meeting is to
canvass all ballots from the April 6, 2021 Spring Election.

I. 7pm CALL TO ORDER
A. Adopt the Agenda
B. Awards and Recognitions
I1. 7:05pm STUDENT ACHIEVEMENT / RESULTS
III. 7:15pm PUBLIC COMMENTS #1 (GC 3.3)
Initiate and maintain effective communication with the citizens and other important stakeholder groups as a
means to engage them in the work of the Board and the District.
IV. 7:30pm DISTRICT OPERATIONS
V. 8:20pm SUPERINTENDENT'S ACTION AGENDA
VI. 8:45pm SUPERINTENDENT'S CONSENT AGENDA (OE 8.10 & GC 2.4)
Provide for the Board adequate information about all administrative actions and decisions that are
delegated to the Superintendent, but required by law to be approved by the Board.

All administrative matters delegated to the Superintendent that are required to be approved by the Board
will be acted upon by the Board.

VIL 8:50pm PUBLIC COMMENTS #2 (GC 3.3)

Initiate and maintain effective communication with the citizens and other important stakeholder groups as a
means to engage them in the work of the Board and the District.

VIIIL. 9:05pm BOARD GOVERNANCE

IX. 9:30pm BOARD ACTION AGENDA

X. 9:30pm BOARD CONSENT AGENDA (GC 24)

The Board will use a consent agenda as a means to expedite the disposition of routine matters and dispose
of other items of business it chooses not to discuss.




XI. 9:35pm PUBLIC COMMENTS #3 (GC 3.3)

Initiate and maintain effective communication with the citizens and other important stakeholder groups as a
means to engage them in the work of the Board and the District.

XII. 9:50pm REVIEW OF 'TO DO' ITEMS

XIII. 9:55pm FUTURE AGENDA ITEMS

XIV.10:00pm RECESS

XV.10:05pm BOARD MEETING DEBRIEF (GC 2.2)

As a means to assure continuous improvement, the Board regularly and systematically will monitor all
policies in this section, and will assess the quality of each meeting by debriefing the meeting following its
conclusion.

1.What did the Board do well in this meeting
2.What did not work well for us ?

3.What do we want to do to improve ?
4.How did we impact student results?

XVI. 10:10pm ADJOURN

XVII. UPCOMING SCHEDULE ITEMS
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