
PLEASE POST

SCHOOL DISTRICT OF SHOREWOOD
Shorewood, Wisconsin

February 23, 2021 AGENDA

SCHOOL BOARD MEETING
7:00 PM

Virtual Meeting Only 

Join Zoom Meeting
https://us02web.zoom.us/j/81599627722

Meeting ID: 815 9962 7722
One tap mobile
+16468769923,,81599627722# US (New York)
+13017158592,,81599627722# US (Washington DC)

Dial by your location
        +1 646 876 9923 US (New York)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)
        +1 408 638 0968 US (San Jose)
        +1 669 900 6833 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
Meeting ID: 815 9962 7722
Find your local number: https://us02web.zoom.us/u/kdeePLnyIh

 

I. 7 pm  CALL TO ORDER  
A. Adopt the Agenda  
B. Overarching Result for Shorewood School District
Our students are leaders who challenge themselves to grow and achieve academically, pursue their 
passions, navigate change, learn continuously and contribute to the common good.  
C. Awards and Recognition 

II. 7:05 pm  STUDENT ACHIEVEMENT & RESULTS 
Youth Rising Up Black History Month Program
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Miciah Armstrong, Alemeitu Caldart and Bryan Terry, Jr.  Nelson Brown, Advisor
III. 7:25 pm  PUBLIC COMMENTS - DPI WAIVER APPLICATION 
Required under Wis. Stat. 118.38 and PI 8.01
Hours of Instruction, Wis. Stat. 121.02(1)(f) and 121.006(2)(a)
Educator Effectiveness, Wis. Stat. 120.12(2m); 115.415; and 121.02(1)(q)

  
IV. 7:45 pm  SUPERINTENDENT'S ACTION AGENDA 

A. Approval of DPI COVID-19 Waiver Application: Hours of Instruction (OE 9)  Sam 
Coleman and Bryan Davis
B. Approval of the DPI COVID-19 Waiver Application: Educator Effectiveness  

V. 8:00 pm PUBLIC COMMENTS #2 (GC 3.3) 
VI. 8:15 pm  SUPERINTENDENT'S CONSENT AGENDA (OE 6.10 & GC 2.4)
Provide for the Board adequate information about all administrative actions and decisions that are 
delegated to the Superintendent, but required by law to be approved by the Board.  

A. Monthly Financial Reports  Roger Dickson
VII. 8:20 pm  DISTRICT OPERATIONS  

A. General Obligation Debt Refinancing Roger Dickson 
B. Progress Toward 2020/2021 District Goals: Social/Emotional Wellness and High 
School Assessments (OE 9) Sam Coleman 
C. Learning Model Updates Bryan Davis
D. 2021/2022 Instructional Calendar (OE 9) Sam Coleman

VIII. 9:10 pm  BOARD ACTION AGENDA  
A. I Love My Public School Resolution 

IX. 9:15 pm  BOARD CONSENT AGENDA (GC 2.4)
The Board will use a consent agenda as a means to expedite the disposition of routine matters and dispose 
of other items of business it chooses not to discuss.  

A. Approval of February 9, 2021 Board Meeting Minutes
  

X. 9:20 pm  PUBLIC COMMENTS #3 (GC 3.3) 
XI. 9:35 pm  BOARD GOVERNANCE 

A. SWSA Update 
B. HRC Update 
C. Community Linkage Meeting Schedule
Youth Rising Up, February 24 at 11:15 am
Advanced Learning, March 2 at 7 pm
SIS Students, March 18 at 3:30 pm
Families of Students with Special Needs, March 23 at 6 pm
Elementary Student Ambassadors, March 25 at 11:30 am
Parents and Alumni of Color, April 13 at 6 pm 

XII. 9:50 pm  REVIEW OF 'TO DO' ITEMS  
XIII. 9:55 pm  FUTURE AGENDA ITEMS  
XIV. 10:00 pm  RECESS 
XV. 10 pm  BOARD MEETING DEBRIEF (GC 2.2)
As a means of continuous improvement, the Board regularly and systematically will monitor all policies in 
this section, and will assess the quality of each meeting by debriefing the meeting following its conclusion. 

1. What did the Board do well in this meeting?
2. What did not work well for us?
3. What do we want to do to improve?
4. How did we impact student results? 
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XVI. 10:15 pm ADJOURN 
XVII. UPCOMING SCHEDULE ITEMS 
Board Finance Workshop, February 24 at 5 pm
Board Town Hall, March 9 at 6 pm
Board Meeting, March 9 at 7 pm
Community Meeting: 2021/2022 Preliminary Budget Input, March 16 at 5 pm
Board Meeting, March 23 at 7 pm 
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EXECUTIVE SUMMARY 
FOR THE SHOREWOOD SCHOOL BOARD 

  
Topic:​   Wisconsin Department of Public Instruction (DPI) Instructional Hours Waiver for 
2020-2021  
Date:​    February 23, 2021 
Prepared by:​  Sam Coleman, Director of Curriculum and Instruction 
Board Policy Reference:​  Instructional Program OE 9.7 
  
 ​Recommended action:  
 ___ Information only 
 ___ Presentation/discussion 
 _​X​_ Discussion/action by board of education 
 ___ Presentation/action next meeting 
  
Purpose:   
To summarize the District’s eligibility for a COVID-19 Hours of Instruction Waiver request for the 
2020-2021 school year. The request is based on the District’s inability to schedule and hold the 
minimum number of hours of direct pupil instruction and the continuing impact of COVID-19 on 
alternative learning models.  
 
Background​:  
The DPI COVID-19 District Flexibility Application responds to the needs of districts around the 
state to continue to modify educational delivery models and adjust practices in the pandemic 
The Flexibility Application offers a streamlined, rolling application process for districts applying 
for flexibility (temporary changes in how and how much programming is delivered in a school 
year) and waivers (suspensions of programming or issues of non-compliance with statutory 
requirements in the school year).  
 
Through the application, districts around the state may apply for flexibility and/or waivers related 
to state statutes that govern curriculum and instruction, pupil policies and services, school 
personnel, special needs and transportation. The Shorewood School District will be one of many 
applying for regulatory flexibility as we continue to deliver educational programming and other 
services to students and families through remote and hybrid instruction.  
 
Specifically, the Hours of Instruction Waiver application addresses the requirement to offer a 
minimum of 1,050 instructional hours to students in grades K-6 and a minimum of 1,137 
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instructional hours to students in grades 7-12. The District’s abbreviated instructional schedule 
reflects these priorities: 
 

● Reducing the amount of virtual learning that young students are expected to engage in;  
● Using an AM/PM instructional model for K-6 students that maximizes daily interactions 

with teachers and peers; this model prioritizes social/emotional development and the 
value of daily practice and feedback for our youngest students; and 

● Leveraging Wednesdays as asynchronous learning days for students to allow for 
Wednesday to be used for planning and collaboration for staff. The opportunity for 
ongoing planning and collaboration is critical this year as faculty members are learning 
new skills to effectively support students in a virtual environment.  
 

Although we have used a modified instructional schedule and reduced the number of hours 
students in grades K-6 are engaged in direct instruction this year (in our virtual and hybrid 
learning models) compared to previous school years, student progress monitoring results meet 
District goals and indicators for overall student growth in literacy and math. 
 
Administration recommends the Board approve the request for waiver for 2020-2021 Required 
Minimum Instructional Hours.  
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EXECUTIVE SUMMARY
FOR THE SHOREWOOD SCHOOL BOARD

Topic: Public Hearing for Wisconsin Department of Public Instruction (DPI) Educator
Effectiveness Waiver for 2020-2021
Date: February 23, 2021
Prepared by: Sam Coleman, Director of Curriculum and Instruction

Kim Salem, Human Resources Manager
Board Policy Reference: Personnel Administration OE 4.9

Recommended action:
___ Information only
___ Presentation/discussion
_X_ Discussion/action by board of education
___ Presentation/action next meeting

Purpose:
To summarize the District’s eligibility for a COVID-19 Educator Effectiveness Waiver request
related to personnel evaluations based on measures of student performance, teaching practice
and policy standards.

Background:
For the 2020-2021 school year, the DPI has provided school districts with the opportunity to
waive a number of mandates and adjust practices to ensure that health and safety remains a
priority during the pandemic. The DPI COVID-19 District Flexibility Application outlines guidance
for School Board and Districts, for your reference.

The Shorewood School District continues to prioritize the health and social/emotional needs of
both our students and staff. The District is seeking a waiver of the requirement to complete the
Educator Effectiveness Cycle for educators in their Summary Year in 2020-21, including waivers
of the requirements to meet PI 8.01(q) and Wis. Stats. § § 115.415 and 121.02(1)(q) for the
2020-2021 school year only. The District believes that teacher time for the school year needs to
be focused on student needs, communication with families, preparing for hybrid instruction,
assessing student work, collaborating with colleagues, and engaging with students.

In the 2020-2021 school year, administrators will continue to conduct informal observations as
part of the Effectiveness Project evaluation cycle. This is a one-year pause in the Effectiveness
Project requirements to allow staff to focus on student social emotional needs and instructional
needs in a hybrid learning environment, without the added workload of an evaluation cycle
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documentation. Administrators continue to observe staff, and provide feedback and coaching
during the 2020-2021 school year.

Administration recommends the Board approve the request for waiver for 2020-2021 Educator
Effectiveness requirements.
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EXECUTIVE SUMMARY 
FOR THE SHOREWOOD SCHOOL BOARD 

  
Topic:​   Monthly Financial Reports 
Date:  
Prepared by:​  Roger Dickson 
Board Policy Reference:  
  
 ​Recommended action:  
 
 ___ Information only 
 ___ Presentation/discussion 
 _​X​_ Discussion/action by Board of Education 
 ___ Presentation/action next meeting 
  
Purpose: ​  Financial reports are provided to the Board monthly to assist with monitoring 
of financial condition and compliance with the adopted budget.  
 
Notes and Comments: 
 
Budget Performance Overview 
Month of January, 2021  
Year to Date from July 1, 2020 to January 31, 2021. 

Total MTD revenue, Total YTD revenue and 200 Revenue From Local Sources 
each show a variance of over $7,000,000.  This is caused by (a) property tax 
receipts in the current year at this time as less than the 6 year trend and (b) 
depositing these first tax receipts for the year in the Debt Service, Capital 
Expansion and Community Service funds rather than only the General Fund.  In 
past years the entire January tax payment was put in the General Fund and then 
moved to the appropriate funds after the fact.  This condition is reflected in the 
graphs and analysis in the ​General and Special Education Funds | Revenue 
Dashboard​ as well. 
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200 Revenue From Federal Sources​ shows an unfavorable variance of $49,000 
due to grant claims not being submitted until Feb. 
 
Total YTD Expenditures ​reports a favorable balance, primarily from salaries and 
benefits.  This is caused by the delay in reaching a tentative agreement for salary 
schedule adjustments for teachers.  The agreement was approved at the Feb 9 
Board meeting and back pay should be paid in February.  This condition is 
reflected in the graphs and analysis in the ​General and Special Education Funds 
| Expenditure Dashboard​ as well. 

 
Balance Sheet 
 
All asset and liability accounts are normal for this time of year.  However, cash and 
investments for the general fund, is lower than the prior year at this time due to the 
change in the recognition of the January property tax payment.  This lower amount is 
offset by higher amounts in the Debt Service Funds, Capital Expansion Fund and 
Community Service Fund. 
 
The change in the tax recognition does not have a material effect on available cash for 
payment of bills because cash for the General, Capital Expansion and Community 
Service funds are commingled.  Cash and investments are deposited in separate 
accounts as required by state statute. 
 
Budget Status Report 
 
Due to the impact of the pandemic on general operations, revenue is lower than prior 
years at the same.  Further the change in recognition of property taxes results in lower 
comparable revenue for the General Fund, offset by higher revenue in the Debt Service 
Funds, Capital Expansion Fund and Community Service Fund. 
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EXECUTIVE SUMMARY 
FOR THE SHOREWOOD SCHOOL BOARD 

  
Topic:​   Potential Refinance of Outstanding General Obligation Debt  
Date:​    January 23, 2021 
Prepared by:​  Roger Dickson 
Board Policy Reference:  
  
 ​Recommended action:  
 
 ___ Information only 
 ​_X  ​Presentation/discussion 
 _​ ​_ Discussion/action by board of education 
 ___ Presentation/action next meeting 
  
Purpose: ​  To discuss the potential refinancing of $3,965,000 of school improvement 
bonds dated Feb. 1, 2013.  If the Board concurs that proceeding with refinancing should be 
done, PMA will take the issue to market.  There is no obligation for the Board to execute 
the refinance if market conditions such that there is no savings. 
 
Background​: ​PMA Financial Network, the district’s financial advisor, in consultation with 
the Business Office, regularly reviews outstanding debt for savings opportunities.  The low 
current interest rate environment provides another opportunity for a refinance. 
 
The initial debt issue was for an energy and operational efficiency project.  Therefore, any 
property tax savings would go back to the taxpayers.  The District cannot redirect the 
savings to other purposes. 
 
Fiscal impact:​  Estimated ​present value savings (in current dollars) of $142,262, or 3.67% 
of the bonds refinanced.The annual savings is about $20,000 that would come off the 
property tax levy, helping to keep the tax rate down. 
 
Attachment:​  Preliminary Refinancing Analysis 
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EXECUTIVE SUMMARY 
FOR THE SHOREWOOD SCHOOL BOARD 

 
 
  
Topic: Progress Toward 2020/2021 Educational Goals 
Date: February 23, 2021 
Prepared by:​  Bryan Davis, Superintendent 

Samuel Coleman, Director of Curriculum and Instruction  
 
  
 
 ​Recommended action:  ___ Information only  
 

 _​X​_ Presentation/discussion  
 

 ___ Discussion/action by committee  
 

 ___ Discussion/action by board of education  
 

 ___ Presentation/action next meeting  
 
Purpose: 
The purpose of this report is to provide a review of academic growth for students in grades 9-12 
and District student wellness measurements. As discussed at earlier Board meetings, indicators 
to monitor student results include: 
 

● academic growth and proficiency measured using first semester Math and English 
grades for students in grades 9-12; and 

● student engagement data collected with digital questionnaires across all grades 
 
Summary​:  
Student Growth/Academic Progress 
When using grades to determine the academic progress of students in grades 9-12, the 
District’s goal is at least 80% of students will earn a C- or higher in Math and English.  
 
An analysis of end of semester grades in these core content areas indicates that students are 
achieving optimal growth and proficiency. When comparing first semester grades from 
2020-2021 to first semester grades from the 2019-2020 school year, in most instances, the 
percentage of students earning a C- or higher in their core classes is the same or slightly higher 
this year.  
 
Next steps include the following: 
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● School administrators, data teams, and Instructional Leadership Team members will use 
this data and will continue to monitor student grades to analyze (through an equity lens) 
trends to proactively support students. This review and analysis will be ongoing 
throughout the second semester. Wednesday planning and collaboration times would be 
an ideal opportunity to conduct this review and analysis on a monthly basis. 

● Explore and implement the use of differentiated methods for measuring student progress 
if traditional forms of assessment fail to accurately capture individual growth and 
progress toward standards.  

● Principals and/or deans will coordinate efforts to leverage counselors, campus 
supervisors, and other school staff to support routine small group and one-on-one 
check-ins with students.  

● Bi- monthly collaboration meetings with instructional leadership team members and 
district administration will be scheduled to identify resources and strategies to better 
support teachers and students.  
 

Student Engagement and Wellness 
Students in all grades were provided an opportunity to answer brief, qualitative survey questions 
prepared and administered by the District about their school work, their relationships with 
teachers and peers, and their daily educational experiences.  As we continue to prioritize 
student engagement and connections, surveys and analytics are valuable tools for examining 
student achievement, social/emotional development and the efficacy of support services and 
programs.  
 
We will continue to monitor student wellness using informal class-based check-ins and wellness 
surveys. This data will be used to identify students who may benefit from additional 
social/emotional support from school counselors, campus supervisors, faculty members who 
serve as mentors, or possible referrals for non-school based services.  
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High School Student Assessment Results  
 

Approved Indicator: ​Students will earn a grade of C- or higher in Math and English courses 
 

● Goal:​ 80% of students will earn a grade of C- or higher in Math and English courses  

 

SHS 2020-2021 Semester 1 Grade Summary  
 

>80% - Green​; ​70% to 80% - Yellow​; ​<70% - Red 

 
 

SHS 2019-2020 Semester 1 Grade Summary Comparison 
 

>80% - Green​; ​70% to 80% - Yellow​; ​<70% - Red 

 
 
 
  

 Percentage of 
students who earned a 
C- or higher in ​Math  

Percentage of students 
who earned a C- or higher 
in ​English  

Percentage of 
students who earned 
a C- or higher in 
Social Studies  

Percentage of 
students who earned 
a C- or higher in 
Science  

9th Grade 91% 91% 92% 94% 

10th Grade  96% 86% 90% 91% 

11th Grade  94% 88% 93% 92% 

12th Grade  87% 84% 92% 90% 

 Percentage of students 
who earned a C- or 
higher in ​Math  

Percentage of students 
who earned a C- or 
higher in ​English  

Percentage of 
students who earned a 
C- or higher in ​Social 
Studies  

Percentage of 
students who 
earned a C- or 
higher in ​Science  

9th Grade 82% 88% 92% 93% 

10th Grade  94% 90% 94% 89% 

11th Grade  91% 92% 94% 91% 

12th Grade  86% 92% 99% 92% 
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Overall grades disaggregated by race and gender  2020-21 
 

 
 

Overall grades disaggregated by race and gender 2019-20 
 

 
 
 
 

 
  

 Percentage of 
students who 
earned a C- or 
higher in ​Math  

Percentage of 
students who 
earned a C- or 
higher in ​English  

Percentage of 
students who 
earned a C- or 
higher in ​Social 
Studies  

Percentage of 
students who 
earned a C- or 
higher in 
Science  

Asian  98.31% 92.16% 96.00% 98.33% 

Black 88.57% 74.65% 81.08% 70.00% 

Hispanic  85.00% 86.89% 94.12% 79.66% 

White 97.02% 96.35% 97.02% 94.64% 

Female 95.24% 93.03% 94.95% 90.94% 

Male 94.50% 91.55% 93.57% 90.51% 

 Percentage of 
students who 
earned a C- or 
higher in ​Math  

Percentage of 
students who 
earned a C- or 
higher in ​English  

Percentage of 
students who 
earned a C- or 
higher in ​Social 
Studies  

Percentage of 
students who 
earned a C- or 
higher in 
Science  

Asian  91.07% 95.92% 92.86% 94.20% 

Black 67.03% 82.35% 89.86% 74.74% 

 Hispanic  73.08% 82.98% 100.00% 84.21% 

 White 92.96% 92.25% 96.94% 95.59% 

Female 88.10% 90.35% 95.58% 93.46% 

Male 85.21% 89.78% 96.89% 90.22% 
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Student Social and Emotional Wellness Survey Results 
 
In addition to informal social/emotional assessments by teachers, and in the absence of the 
daily interactions that teachers and students had prior to the pandemic, District faculty 
conducted Connectedness/Wellness surveys in all schools over the past several weeks. The 
survey tools were developed by the District, using questions from prior years’ School 
Perceptions Survey content as a guide. The questions on the District surveys taken from the 
School Perceptions Survey format were: 
 

● I feel I am connected to the school community. 
● I have good relationships with peers in the classrooms I participate in. 
● I have a trusted adult in the school community I can talk to when I need help. 
● My teachers are interested in my thoughts and opinions. 
● If I feel stressed I know how to cope. 

 
SHS Survey Summary 
 
I feel I am connected to the school community. N =155 
 

 
  

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 12.50% 11.11% 0.00% 11.11% 12.24% 

Usually 37.50% 0.00% 33.33% 33.33% 31.63% 

Sometimes 25.00% 61.11% 16.67% 22.22% 34.69% 

Never 25.00% 16.67% 50.00% 33.33% 18.37% 

I don’t know 0.00% 11.11% 0.00% 0.00% 3.06% 
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I have good relationships with peers in the classrooms I participate in. N=155 
 

 
I have a trusted adult in the school community I can talk to when I need help. N=155 
 

 
My teachers are interested in my thoughts and opinions. N=155 
 

 
When I feel stressed I know how to cope. N=155 
 

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 12.50% 0.00% 16.67% 11.11% 22.45% 

Usually 75.00% 27.78% 33.33% 44.44% 45.92% 

Sometimes 12.50% 50.00% 33.33% 22.22% 21.43% 

Never 0.00% 5.56% 0.00% 11.11% 2.04% 

I don’t know 0.00% 16.67% 16.67% 11.11% 8.16% 

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 37.50% 27.78% 66.67% 22.22% 47.96% 

Usually 37.50% 38.89% 0.00% 33.33% 25.51% 

Sometimes 12.50% 16.67% 16.67% 22.22% 21.43% 

Never 0.00% 5.56% 0.00% 11.11% 4.08% 

I don’t know 12.50% 11.11% 16.67% 11.11% 1.02% 

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 25.00% 27.78% 16.67% 22.22% 35.71% 

Usually 62.50% 38.89% 50.00% 33.33% 39.80% 

Sometimes 12.50% 16.67% 16.67% 22.22% 21.43% 

Never 0.00% 0.00% 0.00% 0.00% 2.04% 

I don’t know 0.00% 16.67% 16.67% 22.22% 1.02% 

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 12.50% 5.56% 16.67% 22.22% 22.45% 

Usually 50.00% 11.11% 50.00% 55.56% 46.94% 

Sometimes 25.00% 50.00% 16.67% 11.11% 24.49% 

Never 0.00% 5.56% 0.00% 0.00% 5.10% 

I don’t know 12.50% 27.78% 16.67% 11.11% 1.02% 
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SIS Survey Summary 
An SIS survey in 2018 had eight categories for ethnicity in which students could select. After the 
survey was taken, students felt there were not enough choices of ethnicity and through their 
input 42 ethnic categories were made for the 2020-2021 survey. Because of this, the 
percentages below represent a main category for each of the 42 ethnic categories.  
 
I feel I am connected to the school community. N=242 
 

 
I have good relationships with peers in the classrooms I participate in. N=242 
 

 
 
I have a trusted adult in the school community I can talk to when I need help. N=242 
 

 
My teachers are interested in my thoughts and opinions. N=242 

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 14.29% 11.11% 25.00% 12.50% 15.67% 

Usually 62.86% 55.56% 41.67% 62.50% 50.75% 

Sometimes 20.00% 16.67% 25.00% 20.83% 28.36% 

Never 0.00% 5.56% 0.00% 4.17% 5.22% 

I don’t know 2.86% 11.11% 8.33% 0.00% 0.00% 

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 28.57% 16.67% 50.00% 12.50% 19.12% 

Usually 40.00% 50.00% 41.67% 58.33% 61.03% 

Sometimes 20.00% 22.22% 0.00% 16.67% 18.38% 

Never 0.00% 5.56% 0.00% 0.00% 1.47% 

I don’t know 11.43% 5.56% 8.33% 12.50% .0.00% 

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 31.43% 27.78% 33.33% 33.33% 31.97% 

Usually 25.71% 33.33% 16.67% 25.00% 36.89% 

Sometimes 31.43% 22.22% 33.33% 20.83% 27.05% 

Never 0.00% 11.11% 0.00% 4.17% 4.10% 

I don’t know  11.43% 5.56% 16.67% 16.67% 0.00% 
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When I feel stressed I know how to cope. N=242 
 

 
 
 

  

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 45.71% 50.00% 33.33% 33.33% 46.77% 

Usually 31.43% 38.89% 50.00% 33.33% 39.52% 

Sometimes 17.14% 0.00% 0.00% 16.67% 13.71% 

Never 0.00% 5.56% 0.00% 0.00% 0.00% 

I don’t know 5.71% 5.56% 16.67% 16.67% 0.00% 

 Asian 
Black/African 

American Latinx Multi-Racial White 

Always 42.86% 22.22% 41.67% 29.17% 21.32% 

Usually 37.14% 33.33% 58.33% 37.50% 47.06% 

Sometimes 17.14% 38.89% 0.00% 33.33% 27.21% 

Never 2.86% 5.56% 0.00% 0.00% 4.41% 

I don’t know  0.00% 0.00% 0.00% 0.00% 0.00% 

36



Atwater and Lake Bluff Survey Summary 
Elementary school students participated in a survey with similar questions as those asked of students in 
grades 7-12. Identity information such as gender and race/ethnicity was not collected for this survey and 
thus, data disaggregated by identity is not available.  
 
I feel I am connected to my school community. 
 

 
I have good relationships with other kids in my class. 
 

 
I have a trusted adult in my school that I can talk to when I need help. 
 

 
  

 Atwater     (n=202) Lake Bluff       (n=342) 

Always 25.87% 32.26% 

Usually 51.24% 48.68% 

Sometimes 22.89% 17.01% 

Never 0.00% 2.05% 

 Atwater   ( n=202) Lake Bluff  (n=342) 

Always 36.82% 40.18% 

Usually 39.80% 43.99% 

Sometimes 22.89% 12.90% 

Never 0.50% 2.93% 

 Atwater       (n=202) Lake Bluff         (n=342) 

Always 59.70% 53.08% 

Usually 25.87% 31.67% 

Sometimes 12.44% 12.61% 

Never 1.99% 2.64% 
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My teachers are interested in my thoughts and opinions (what I like and what I don't like). 
 

 
If I feel stressed I know how to cope (I know how to deal with uncomfortable feelings). 
 

 
 

 Atwater       (n=202) Lake Bluff         (n=342) 

Always 42.29% 49.27% 

Usually 41.29% 34.31% 

Sometimes 14.93% 13.49% 

Never 1.49% 2.93% 

 Atwater          (n=202) Lake Bluff         (n=342) 

Always 15.42% 24.34% 

Usually 36.82% 43.99% 

Sometimes 42.29% 27.57% 

Never 5.47% 4.11% 
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SHOREWOOD SCHOOL BOARD 
EXECUTIVE SUMMARY 

  
Topic:​  Learning Model Updates 
Date:​    February 23, 2021 
Prepared by:​  Bryan Davis  
 
Recommended action:  
 _​__​ Information only 
 ​_ X ​ Presentation/discussion 
 ___ Discussion/action by board of education 
 ___ Presentation/action next meeting 
 
Purpose: 
To summarize the status of hybrid and remote instruction in District schools, and outline 
plans for the elementary schools’ return to full face-to-face instruction five days a week on 
Monday, March 15. A statement from the District’s Medical Advisory Group related to the 
most recent ​CDC guidelines​ accompanies these materials. 
 
Additional Information: 
Our Covid-19 community case burden continued to decline in February. The COVID-19 
community case burden report for Shorewood was 114 on Friday, February 12, our lowest 
burden level since September.  Following is the status of learning in each school; in addition, a 
remote learning option is available for students at all grade levels: 
 
Shorewood High School​ :  SHS students began hybrid instruction on Monday, February 22. 
Principal Kenney provided families with this  ​resource document​ to provide guidance for their 
return. 
 
Shorewood Intermediate School​ :  SIS students successfully began hybrid instruction on 
Monday, February 15.  Principal Joynt provided families with a  ​resource document​ in advance 
as well to provide guidance for students returning to classrooms.  
 
Elementary Schools​:  Elementary school students continue to stay in their hybrid learning 
model. On February 12, we completed the second consecutive week with COVID-19 burden 
levels under 200. As reflected in the ​District COVID-19 Learning Model Guidelines​, this burden 
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level paves the way for a transition to all day in-person instruction 5 days a week for K-6 
students. A remote learning option will continue to remain available.  
 
Operational Criteria 
As we move through our transition process, we will monitor our burden level and other Covid-19 
indicators like test percent positivity and hospitalization rates, but will not use them to move 
back into a remote learning or hybrid learning model.  Our criteria to move back to a remote 
learning model will be based on our operational criteria of staffing and student attendance.  For 
example, if our community Covid-19 burden level goes to 250 next week (above our 200 
threshold) we will still move forward with our transitions to all day in-person instruction 5 days a 
week for K-6 students.  I will work with the Northshore Health Department and District Nurse 
Kelly Barlow to assess the implications on our learning model if dramatic increases in our 
Covid-19 Burden Levels or other indicators occur. 
 
Elementary school parents will be hearing from their principals on Monday, February 22 about 
the in-person and remote learning options, as well as the schedule for completing a Learning 
Model Declaration form for your student(s) for the third trimester. The start date for all day 
in-person instruction 5 days a week in our elementary schools will begin no sooner than 
Monday, March 15.​ This gives us the opportunity to utilize parent-teachers conferences on 
Thursday, March 11th and Friday, March 12th to directly communicate with families to provide 
support and answer questions related to the transition. Parent-teacher conferences will be held 
virtually and more information will be coming from the classroom teachers within the next few 
weeks. 
 
I am continuing to work with the Medical Advisory Group and the Shorewood Education 
Association to process the new CDC guidance and improve our mitigation planning around 
areas like specials classes, lunch and recess.  There are no recommendations for modifications 
to our District COVID-19 Learning Model Guidelines at this time.  
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The Medical Advisory Group has extensively reviewed the February 12th updated 
guidance from the CDC1, Feb 5th guidance from the WI DPI2, recommendations 
from other recognized national groups providing guidance on school safety3,4, and 
multiple primary references.5 6  In order to interpret guidelines documents of this 
sort it is important to understand how they are developed, the target audience 
for whom they are written, and the evidence from which they are derived. The 
strength of, and confidence that can be placed in, any given recommendation 
within a guideline document is based on the quality of the underlying evidence.  
Where evidence is strong, guidelines are specific.  When evidence is limited, 
recommendations are typically more flexible or permissive.  In the context of 
COVID-19, guideline interpretation has been particularly complicated as 
knowledge is rapidly expanding and evolving. When the evidence is not 
considered definitive, guidelines need to be interpreted in the context of the local 
situation, while weighing risks and benefits of the recommendation from the 
perspective of all stakeholders. 

In low and moderate transmission conditions (Shorewood will likely enter this 
category next week), the CDC encourages, but does not require, “physical 
distancing of 6 feet or more to the greatest extent possible.”  This flexibility is 
consistent with the recommendations of other prominent guidelines and is likely 
tempered by emerging data that primary schools demonstrate much lower COVID 
case rates than the surrounding communities. The CDC further instructs that “if 
physical distancing of at least 6 feet among all students, teachers, and staff within 

1 https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html

2 https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Interium_COVID-
19_Infection_Control_and_Mitigation_Measures_for_Schools.pdf

3 https://globalepidemics.org/2020/12/18/schools-and-the-path-to-zero-strategies-for-pandemic-resilience-in-the-
face-of-high-community-spread/

4  https://www2.ed.gov/documents/coronavirus/reopening.pdf
5  Chu  DK, Akl  EA, Duda  S, Solo  K, Yaacoub  S, Schünemann  HJ; COVID-19 Systematic Urgent Review 
Group Effort (SURGE) study authors.  Physical distancing, face masks, and eye protection to prevent 
person-to-person transmission of SARS-CoV-2 and COVID-19: a systematic review and meta-
analysis.   Lancet. 2020;395(10242):1973-1987. doi:10.1016/S0140-6736(20)31142-9

6  https://www.medrxiv.org/content/10.1101/2021.02.10.21251477v1
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a class, cohort, or pod is not possible at all times, schools should ensure physical 
distancing between classes, cohorts, and pods.”  

Given that Shorewood classrooms do not allow for a full 6 feet of distancing at full 
capacity (or even 70% capacity), the leadership has focused on designing 
contained classroom cohorts with student to student spacing maximized, and on 
maintaining spacing between students and instructors of at least 6 feet.  Universal 
masking, with encouragement of double masking, is required.  Cleaning protocols 
have been enhanced to disinfect high touch surfaces several times per day, and 
comprehensive evening cleaning is occurring.  Hand sanitizer stations are 
available in every classroom, entrance, and otherwise frequented spaces, and 
plans for handwashing and bathroom use are in place.  Effective contact tracing 
and local referral for diagnostic testing is also in place.

Above and beyond these five key strategies outlined in the CDC guidelines 
(universal cloth masks, distancing to the greatest extent possible, handwashing, 
cleaning, and contract tracing), the district has also implemented numerous 
additional risk mitigation strategies, including enhanced building ventilation, in-
room air purifiers, and medical grade surgical masks available to all staff. These 
provide layered health and safety benefits to all staff and children, and factor into 
the overall decision about how national guidelines are applied locally.  
Additionally, the Medical Advisory Group continues to explore testing strategies 
for the district.  Efforts to expedite vaccine access for staff once state guidelines 
allow, are ongoing.  

The Medical Advisory Group believes the sum of mitigation strategies significantly 
exceeds those available in many other districts.  After consideration of all these 
factors and variables, the Medical Advisory Group continues to recommend 
active, detailed planning for a return to full elementary education that maintains 
structured cohorts for in-person students and an equitable virtual option for 
families that prefer that choice. 
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EXECUTIVE SUMMARY 
FOR THE SHOREWOOD SCHOOL BOARD 

  
Topic:​  2021-2022 Instructional Calendar  
Date:​   February 23, 2021  
Prepared by:​  Sam Coleman, Director of Curriculum and Instruction 
Board Policy Reference:​  Instructional Program OE 9.7 
  
 ​Recommended action:  
 ___ Information only 
 _​X​_ Presentation/discussion 
 ___ Discussion/action by board of education 
 ___ Presentation/action next meeting 
  
Purpose: ​To discuss potential changes to the Instructional Calendar for the 2021-2022 School 
Year in preparation for action at the March 9, 2021 Board meeting.  
 
Background​:  
In acknowledging that COVID-19 will be with us for many more months, District administrators, 
the SEA, and the Medical Advisory Group have discussed modest changes to next year’s 
school calendar. These include starting the school year before September 1 to reduce the gap 
between the end of one school year and the beginning of the next year, to take advantage of 
favorable weather for both indoor and outdoor learning, and allow for an extension of the 
Thanksgiving and Winter Break when family gatherings are likely to occur. The Department of 
Public Instruction has indicated that they will be flexible with granting waivers to beginning the 
school year prior to September 1.  The options the committee is reviewing include one with a 
Monday, August 23rd start date. 
 
The Calendar Committee will meet again to develop a recommendation for the District and 
School Board, which will be presented at the March 9 Board meeting. The committee welcomes 
input from the Board on whether or not to begin the school year prior to September 1st. An 
August 23rd start date would be seven school days earlier than a September 1 start date. 
Those seven days would be distributed as days off throughout the school year to maintain the 
191 contracted days for teachers, avoiding a budget impact. 
 

43



Office of the Superintendent
1701 E. Capitol Dr.

Shorewood, WI 53211
414.963.6901

www.shorewoodschools.org

Resolution of the School District of Shorewood 
 I Love My Public School

February 23, 2021

Whereas, the school board, administrators, teachers, staff, parents and community members of 
the School District of Shorewood are united in our effort to provide all children with the highest 
quality educational opportunities possible; and

Whereas, all public school students in the State of Wisconsin deserve the same educational 
opportunities and highly qualified staff; and

Whereas, the week of February 22-26, 2021 has been declared I Love My Public School Week; 
and

Therefore, the School District of Shorewood School Board, Administration, and Shorewood 
Education Association resolves to express its support of Public Schools in Wisconsin:

Therefore, Be it Further Resolved, that the School District of Shorewood Board of Education 
calls on Governor Evers, Senator Lena Taylor and Representative David Bowen to support I 
Love My Public School Week and provide equitable funding and opportunities for all public 
school students. 

______________________           ___________________          _____________________
Board President, Paru Shah                      Superintendent, Bryan Davis            SEA President, Amy Miller
 

_________________________                      ________________________
Board Vice President, Hilary DeBlois  SEA Vice President, Susan Leslie
 

_________________________                     ________________________
Board Treasurer, Emily Berry    SEA Treasurer, Marita Gruber
 

_________________________                    ________________________
Board Clerk, Pablo Muirhead  SEA Secretary, Elizabeth Dean

_________________________                     ________________________
Board Member, Clarke Warren SEA Chief Negotiator, Sachin Pandya

______________________           ___________________          ______________________
Student Representative         Student Representative       Student Representative
Sadie Cumberbatch         Alexis Hu       Jack Stuhlmacher
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SCHOOL DISTRICT OF SHOREWOOD 
Virtual Board Meeting Minutes 

February 9, 2021 
     

 
Board Member Participation: Paru Shah, President 

Hilary DeBlois, Vice President  
Pablo Muirhead, Treasurer 
Emily Berry, Clerk 
Clarke Warren, Member at Large 
Sadie Cumberbatch, Student Representative 
Alexis Hu, Student Representative  
Jack Stuhlmacher, Student Representative  

 
District Staff Participation: Bryan Davis, Superintendent 

Sam Coleman, Director of Curriculum and Instruction 
Roger Dickson, Interim Director of Business Services 
Julie Harris, Director of Special Education and Pupil Services 
 

 
I. 7:03 pm  CALL TO ORDER  
Adopt the Agenda  
Motion to Adopt the Agenda MOVED by Clarke Warren and SECONDED by Emily Berry

AYE: 5  NAY: 0 
 
II. 7:08 pm  STUDENT ACHIEVEMENT and RESULTS 
Black Lives Matter at School Week of Action: Sam Coleman, Bryan Terry, Jr., Micaiah Armstrong 
 
III. 7:39 pm PUBLIC COMMENTS #1  
Sachin Pandya Lake Bluff/SEA Executive Board Member 
Ken & Silke Cole 4324 North Maryland 
Amy Miller SEA President/4458 North Larkin 
Mollie Boutell 4181 North Bartlett 
Traci Clark 4144 North Larkin 
 
IV.  8:00 pm DISTRICT OPERATIONS   

A. Facilities Projects Updates, Mike Huffman  
B. Monthly Board Finance Reports, Roger Dickson 
C. Survey Procedures, Sam Coleman 
D. District Policy 810 (Access to Public Records) 
E. Learning Model Updates 
F. Progress Toward 2020/2021 District Goals: Health & Safety and Academic Achievement 
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V. 10:41 pm SUPERINTENDENT’S ACTION AGENDA 
Motion to Approve the SEA Tentative Agreement and Salary MOVED by Emily Berry and 
SECONDED by Clarke Warren AYE: 5  NAY: 0 
 
VI. 10:44 SUPERINTENDENT’S CONSENT AGENDA 
Motion to Approve Superintendent’s Consent Agenda MOVED by Pablo Muirhead and 
SECONDED by Emily Berry AYE: 5  NAY: 0 

A. Anonymous gift of $10,000 to the Drama Department 
B. Leave of Absence Requests 
C. Faculty and Staff Retirements 

 
VII. 10:51 pm PUBLIC COMMENTS #2 
Deb Schwinn SHS Faculty 
Jen McIntosh 4436 North Prospect 
Anne Conry 2614 East Newton 
Andrew Frey 3820 North Cramer 
Jessica Wolfe 3947 North Lake 
Julie Wernke 4452 North Ardmore 
 
VIII. 11:13 BOARD ACTION AGENDA  
Motion to Approve the Community Based Finance Committee MOVED by Pablo Muirhead and 
SECONDED by Emily Berry AYE: 4  NAY: 1 
Clarke Warren will serve as the Committee Chair 
 
IX. 11:27 pm  BOARD CONSENT AGENDA  
Motion to Approve Board Meeting Minutes (Closed Sessions January 21 & 26 and February 3 
and January 26 Regular Meeting) MOVED by Pablo Muirhead and SECONDED by Clarke Warren

AYE:  5  NAY: 0 
X. 9:48 pm PUBLIC COMMENT #3 
Stacy Fairbanks 2119 East Marion 
Heather Cook Elliot 4145 North Lake Drive 
Traci Clark 4144 North Larkin 
Lisa Castagnozzi 4472 North Morris 
Anne Conry 2614 East Newton 
Deb Schwinn SHS Faculty 
Andrew Frey  3820 North Cramer 
 
X. 11:29 pm BOARD GOVERNANCE   
XI. 11:29 pm PUBLIC COMMENTS #3 - none 
XII. 11:30 pm REVIEW OF ‘TO DO’ ITEMS 
XIII. 11:31 pm FUTURE AGENDA ITEMS 
XIV. 11:43 pm RECESS  
XV. 11:44 pm BOARD MEETING DEBRIEF 
XVI.  11:54 pm ADJOURN 
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https://schoolsalliance.com/

Pablo Muirhead

Topics

I. Meeting Notes, February 9th, 2021
II. State Budget & SWSA Support

III. Special Education Funding 

______________________________________________________________________________

I. Meeting Notes, February 9th, 2021 (Link to SLIDES)

Agenda & Highlights

 Addressing Reopening Schools
o Dr. Michael Gutzeit, Chief Medical Officer, Children’s Hospital
o Dr. Smriti Khare, President of Children’s Medical Group 

 Life doesn't’ change after you get the vaccine until we get to herd 
immunity; masking; distancing after you get the vaccine 

 WI has the highest per capita rate of vaccine administration in the 
country; dramatic increase

 Educators are in the 1B; begin on March 1st depending upon supply in 
the state

 Vaccines are safe!!!

 Legislative Advocacy Update & Communication Template to tell your District “Covid” 
story

o Governor Evers will introduce his 2021-23 Biennial Budget on February 16th.

o WASBO: Click here to view the updated webinar resources and recording!
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 Discussion with legislators serving on the JFC from the Democratic Party
o Senator LaTonya Johnson
o Representatives Evan Goyke & Greta Neubauer

 It will be an aspirational budget from the Governor and an austere 
budget from the legislature. The next two years will not be defined by the 
last two years.  The Dems want to be future-focused and really focus on 
the vision of education moving forward- post-COVID.  There needs to be 
a vision of education moving forward.

 Focus on mental health- this was a concern before the pandemic and 
now COVID has had even more of an impact on this issue- when kids do 
return to in-person learning they will need more of these resources

 The LFB indicates that we have more $$$ than we thought that we had 
for this fiscal year.  

______________________________________________________________________________

II. State Budget

SWSA Statement of Support

The proposed K-12 increase includes:

 a boost of $612.8 million GPR in general school aids over the biennium, which Evers says 
would be the largest increase since the 2005-07 biennium;

 increasing special education funding by $709.6 million to reimburse districts for 45 
percent of their costs in the first year of the budget and 50 percent in the second. The 
current reimbursement rate is 29 percent.

 increasing the revenue limit for about 140 low-spending districts to $10,250 per student 
in the first year of the budget and $10,500 in the second year, up from $10,000 now. 
Revenue limits were first put in place for schools in the early 1990s and used the 1992-
93 school year as a starting point. Districts were then generally allowed an annual 
increase in per-pupil spending. That meant districts that were spending significantly less 
per student have lagged behind others in the increases on what they can spend 
between state aid and property taxes, while districts that were spending more in the 
early 1990s have a significantly higher cap on per-pupil spending. Currently, more than 
three dozen districts have a cap of more than $14,000 per student.

 $46.5 million for school aids to support mental health;
 $60.8 million to boost school aids for economically disadvantaged students. The 

increase would boost per-pupil payments by $75 each year to $750.

48

https://drive.google.com/file/d/14iQiyy5s6OIe35PnXcbI--Ky0oC5h8cs/view?usp=sharing


 repealing the Opportunity Schools Partnership Program, which was created to allow the 
takeover of some of Milwaukee’s lowest-performing schools. It has yet to be used.

______________________________________________________________________________

III. SWSA Districts Special Education Provision

This spreadsheet contains rough calculations based on the aidable SPED costs incurred in 2019-
20 which are being paid this year. They have taken these numbers and are showing the increase 
if we received 45% and 50%.  The potential impact would need to be confirmed by each 
district.   Here is the spreadsheet

Advocacy opportunities

1. You have the opportunity to meet with your legislators and explain why this is so 
important to your budget and to ALL kids.  Explain how you might use those dollars 
that you don't have to transfer to cover SPED costs.  Be specific if you can.  This is 
another opportunity to meet with your legislators and engage in dialogue to build 
understanding.  Your relationships with them matter and are going to be critical this 
budget cycle. 

2. We (SWSA) have the opportunity to meet with more JFC members on March 9th (Sen. 
Kooyenga, Sen. Stroebel, and possibly Rep. Rodriguez).   I want to take some time to 
inform/educate this team about a few of our priorities, SPED being one of them.

Impact on Shorewood

2019-20 Aidable Expenditures $3,810,018
2020-21 Aid (est. 28.18%) $1,073,663
Approximate amount spent from General Education funds to cover 
Special Education needs

$2.7 million

Proposed budget impact for 2021-22 (est 45%) $1,714,508
Approximate amount that would be spent $2 million

We would have $600k more for 
general education

Proposed budget impact for 2022-23 (est 50%) $1,905,009
Approximate amount that would be spent $1.9 million

We would have $800k more for 
general education
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	Agenda
	I. 7 pm  CALL TO ORDER
	I.A. Adopt the Agenda
	I.B. Overarching Result for Shorewood School District

Our students are leaders who challenge themselves to grow and achieve academically, pursue their passions, navigate change, learn continuously and contribute to the common good.
	I.C. Awards and Recognition

	II. 7:05 pm  STUDENT ACHIEVEMENT & RESULTS 

Youth Rising Up Black History Month Program

Miciah Armstrong, Alemeitu Caldart and Bryan Terry, Jr.
	III. 7:25 pm  PUBLIC COMMENTS - DPI WAIVER APPLICATION 

Required under Wis. Stat. 118.38 and PI 8.01

Hours of Instruction, Wis. Stat. 121.02(1)(f) and 121.006(2)(a)

Educator Effectiveness, Wis. Stat. 120.12(2m); 115.415; and 121.02(1)(q)
	IV. 7:45 pm  SUPERINTENDENT'S ACTION AGENDA
	IV.A. Approval of DPI COVID-19 Waiver Application: Hours of Instruction (OE 9)
	Executive Summary 2020-2021 DPI Waiver for Instructional Hours 
	DPI COVID-19 School District Flexibility Application - Hours of Instruction 

	IV.B. Approval of the DPI COVID-19 Waiver Application: Educator Effectiveness
	Executive Summary DPI Waiver for Educator Effectiveness (1)
	DPI COVID-19 School District Flexibility Application - Educator Effectiveness


	V. 8:00 pm PUBLIC COMMENTS #2 (GC 3.3)
	VI. 8:15 pm  SUPERINTENDENT'S CONSENT AGENDA (OE 6.10 & GC 2.4)

Provide for the Board adequate information about all administrative actions and decisions that are delegated to the Superintendent, but required by law to be approved by the Board.
	VI.A. Monthly Financial Reports
	EXECSUM-Monthly Reports(2021-02-23)


	VII. 8:20 pm  DISTRICT OPERATIONS
	VII.A. General Obligation Debt Refinancing
	EXECSUM-GO Debt Refi Discuss(2021-02-23)

	VII.B. Progress Toward 2020/2021 District Goals: Social/Emotional Wellness and High School Assessments (OE 9)
	Executive Summary Progress Toward 2020-2021 District Goals 

	VII.C. Learning Model Updates
	Executive Summary Learning Model Updates 
	Medical Advisory Statement of February 19, 2021

	VII.D. 2021/2022 Instructional Calendar (OE 9)
	Executive Summary 2021-2022 Instructional Calendar 


	VIII. 9:10 pm  BOARD ACTION AGENDA
	VIII.A. I Love My Public School Resolution
	2021 I Love My Public School Resolution


	IX. 9:15 pm  BOARD CONSENT AGENDA (GC 2.4)

The Board will use a consent agenda as a means to expedite the disposition of routine matters and dispose of other items of business it chooses not to discuss.
	IX.A. Approval of February 9, 2021 Board Meeting Minutes
	2.9.2021 Board Meeting Minutes 


	X. 9:20 pm  PUBLIC COMMENTS #3 (GC 3.3)
	XI. 9:35 pm  BOARD GOVERNANCE
	XI.A. SWSA Update
	2021.02.09.SWSAMeeting

	XI.B. HRC Update
	XI.C. Community Linkage Meeting Schedule

Youth Rising Up, February 24 at 11:15 am

Advanced Learning, March 2 at 7 pm

SIS Students, March 18 at 3:30 pm

Families of Students with Special Needs, March 23 at 6 pm

Elementary Student Ambassadors, March 25 at 11:30 am

Parents and Alumni of Color, April 13 at 6 pm

	XII. 9:50 pm  REVIEW OF 'TO DO' ITEMS
	XIII. 9:55 pm  FUTURE AGENDA ITEMS
	XIV. 10:00 pm  RECESS
	XV. 10 pm  BOARD MEETING DEBRIEF (GC 2.2)

As a means of continuous improvement, the Board regularly and systematically will monitor all policies in this section, and will assess the quality of each meeting by debriefing the meeting following its conclusion. 



1. What did the Board do well in this meeting?

2. What did not work well for us?

3. What do we want to do to improve?

4. How did we impact student results?
	XVI. 10:15 pm ADJOURN
	XVII. UPCOMING SCHEDULE ITEMS 

Board Finance Workshop, February 24 at 5 pm

Board Town Hall, March 9 at 6 pm

Board Meeting, March 9 at 7 pm

Community Meeting: 2021/2022 Preliminary Budget Input, March 16 at 5 pm

Board Meeting, March 23 at 7 pm

