AGENDA

School District #145 - Waverly Public Schools

1. OPENING OF THE MEETING

1. Call to Order

2. Open Meetings Act

3. Publication of Meeting

4. Roll Call



5. Pledge of Allegiance

2. APPROVAL OF AGENDA

1. Approve Agenda

2. Approval of the agenda for the meeting Passed with a motion by Board Member #1 and
a second by Board Member #2.
3.

3. Discussion Items

1. Budget Preview



2. Board/Superintendent Goals

3. Salt Creek Solar Project

4. Convene Closed Session

1. Convene Closed Session

2. Approve convening into closed session at P.M. to discuss real estate matters and
protect the public interest Passed with a motion by Board Member #1 and a second by
Board Member #2.



1. Restate Closed Session Reason

5. Reconvene to Open Session

1. Reconvene Open Session

2. To reconvene in open session at P.M. Passed with a motion by Board Member
#1 and a second by Board Member #2.
3.

6. ACTION ITEMS

1. WHS Custodian



2. Approve an additional 1.0 F.T.E. (night custodian) at Waverly High School Passed with
a motion by Board Member #1 and a second by Board Member #2.
3.

7. Upcoming Board Activities

1. Committee Meetings

2. Board Meetings

3. Board Training/Development

8. Adjournment



9. For Your Information



Meeting Notice

Notice of Special Board Meeting
School District 145 (aka Waverly Public Schools)

The School District 145-Waverly Board of Education will convene in special session at 4:00

P.M. on Sunday, August 25th, 2019 in the Central Office Board Room, 14511 Heywood Street,
Waverly, Nebraska.

The agenda for this meeting, which shall be kept continually current, shall be readily available
for public inspection at the School District 145-Waverly Central Office, located at 14511
Heywood Street, Waverly, Nebraska.

Posted this 21st day of August, 2019.

Cory Worrell
Superintendent




School District 145 — Waverly
General Fund Budget Explanations
August 25, 2019

1100 Kindergarten

o Horizontal and vertical movement on the salary schedule at Eagle
Elementary

» Reassigned a 2" grade teacher to kindergarten at Eagle Elementary

e Horizontal and vertical movement on the salary schedule at Hamlow
Elementary

e Added an additional kindergarten teacher to accommodate student growth
at Hamlow Elementary

1101 First Grade
» Reassigned a kindergarten teacher to 15t grade at Eagle Elementary
¢ Horizontal movement on the salary schedule at Hamlow elementary
¢ Replaced a teacher who left the district with a teacher who has less
longevity and educational hours on the salary schedule at Hamlow
Elementary

1102 Second Grade
» Reassigned a 2™ grade teacher to kindergarten at Eagle Elementary
o Reassigned a 1.0 certified FTE from 1st grade to 2nd grade at Eagle
Elementary
¢ Horizontal and vertical movement on the salary schedule at Hamlow
Elementary

1103 Third Grade
¢ Horizontal and vertical movement on the salary schedule at Eagle
Elementary
o Reassigned a 4th grade teacher to 3" grade to accommodate student
numbers at Eagle Elementary
e Horizontal and vertical movement on the salary schedule at Waverly
Intermediate School

1104 Fourth Grade
e Reassigned a 4th grade teacher to 3rd grade at Eagle Elementary
e Horizontal and vertical movement on the salary schedule at Eagle
Elementary

¢ Horizontal movement on the salary schedule at Waverly Intermediate
School

e Reassigned a 4™ grade teacher to 5™ grade at Waverly Intermediate
School

¢ Reassigned .56 FTE to the Title Il Part A Grant




* Added an additional teacher to the budget for anticipated growth in 2020 -
2021

1105 Fifth Grade
* Vertical movement on the salary schedule at Eagle Elementary
* Reassigned a 1% grade teacher to 5" grade at Eagle Elementary
*» Horizontal and vertical movement on the salary schedule at Waverly
Intermediate School

1106 Sixth Grade
*» Horizontal and vertical movement on the salary schedule at Waverly
Middle School

* Added an additional teacher to the budget for anticipated growth in 2020 -
2021

1107 Seventh Grade
 Horizontal and vertical movement on the salary schedule at Waverly
Middle School

1108 Eighth Grade
* Reassigned an 8" grade teacher to 6 grade at Waverly Middle School

1110 English / Drama

*» Horizontal and vertical movement on the salary schedule at Waverly High
School

* Reassigned .17 FTE certified staff at Waverly High School

1116 Literacy
* Reassigned .17 FTE certified staff to Literacy at Waverly Middle School

1124 Spanish
» Vertical movement on the salary schedule at Waverly High School
* Reassigned .03 FTE certified staff at Waverly High School
* Reassigned .17 FTE certified staff at Waverly Middle School

1130 Social Studies
» Replaced a teacher that left the district with a teacher that has more
education and longevity on the salary schedule at Waverly High School
* Reassignment of .17 FTE certified staff at Waverly High School

1140 Math
* Vertical movement on the salary schedule at Waverly High School

1150 LEP
* Reassignment of .50 FTE certified staff at Hamlow Elementary




1153 Science

 Horizontal and vertical movement on the salary schedule at Waverly High
School

» Replaced a teacher who left the district with a teacher who has less
education and longevity on the salary schedule

1155 Alternative Education

 Horizontal and vertical movement on the salary schedule at Waverly High
School

1160 Poverty Program
* Reassignment of teaching staff to meet the Poverty Plan requirements

1168 Physical Education

Vertical movement on the salary schedule at Hamlow Elementary

Vertical movement on the salary schedule at Waverly Intermediate School
Reassignment of .20 FTE teaching staff at Waverly High School

Vertical movement on the salary schedule at Waverly Middle School
Reassignment of .17 teaching staff at Waverly Middle School

1169 Health

 Horizontal and vertical movement on the salary schedule at Waverly
Middle School

1170 Trades and Industry

e Reassignment of .32 FTE teaching staff to Trades and Industry from
Agriculture at Waverly High School

1172 Agriculture

» Reassignment of .32 FTE teaching staff from Agriculture to Trades and
industry at Waverly High School

1174 Vocational Home Economics
 Horizontal and vertical movement on the salary schedule at Waverly High
School
» Reassignment of .11 FTE teaching staff at Waverly High School

 Horizontal and vertical movement on the salary schedule at Waverly
Middle School

1176 Business
* Vertical movement on the salary schedule at Waverly High School
» Reassignment of .83 FTE teaching staff at Waverly High School
» Replaced a teacher that left the district with a teacher that has more years
of experience on the salary schedule at Waverly Middle School




1190 Art

* Replaced a teacher that left the district with a teacher that has less years
of experience and education on the salary schedule at Waverly High
School

Vertical movement on the salary schedule at Eagle Elementary

Vertical movement on the salary schedule at Hamlow Elementary

Vertical movement on the salary schedule at Waverly Intermediate School
Reassignment of teaching FTE at the three elementary schools

1193 Vocal Music

» Horizontal and vertical movement on the salary schedule at Waverly
Intermediate School

1214 SPED Supervisory Services
e Salary comparability adjustment was given to the SPED Director

1221 Resource Level | and Level Il
* Vertical movement on the salary schedule at Waverly High School
* Replaced a teacher that left the district with a teacher who has less years

of experience and longevity on the salary schedule at Waverly Middle
School

* Horizontal and vertical movement on the salary schedule at Eagle
Elementary

* Horizontal movement on the salary schedule at Hamlow Elementary
Vertical movement on the salary schedule at Waverly Intermediate School

» Reassignment of classified staff and salary comparability adjustments at
the schools to meet student needs

1222 Developmentally Delayed
* Horizontal and vertical movement on the salary schedule at Waverly
Intermediate School

¢ Horizontal movement on the salary schedule at Hamlow Elementary
School

e Comparability adjustment for classified staff at Hamlow Elementary

1223 Behaviorally Disordered
*» Horizontal and vertical movement on the salary schedule at Eagle
Elementary

2120 Guidance Services
e Vertical movement on the salary schedule at Hamlow Elementary

2190 School Activities




e Added .50 classified staff, shared with the Waverly Middle School, to
assist with activities at Waverly High School

2220 Media Specialist

» Reassigned .20 FTE teaching staff from Hamlow Elementary to Eagle
Elementary School

e Reassigned .20 FTE teaching Staff at Waverly Intermediate School

2410 Office of the Principal
e Added a .50 FTE classified staff, shared with Wavely High School, to
assist in the office at Waverly Middle School
e Comparability adjustment for the secretaries at the buildings

 Hired a new principal at a lower rate than the previous principal at Waverly
High School

e Comparability adjustment for the Eagle Elementary Principal and Waverly
Middle School Assistant Principal

e Included dollars for an interim principal at Eagle Elementary while the
principal is on maternity leave

2510 Support Services / Business

e Increase in ALICAP premium for Worker's Compensation Insurance due
to higher experience mod factor

2610 Operation of Buildings

e Comparability salary adjustments for the custodial staff at the district
schools

2620 Maintenance of Plant

* Replaced a maintenance person that left the district at a lower rate at
Hamlow Elementary

3540 Early Childhood Education
o Comparability salary adjustment for the Early Childhood Teacher Assistant

6200 Title | Part A

» Reassigned certified staff FTE's at the elementary buildings, too many
FTE's were assigned to Title | last year

6404 IDEA Base
e Function 6404 is now under Function 6408 (NDE Requirement)

6408 IDEA Part B Enrollment Poverty / Birth — 21
¢ New function that combines the old Functions 6404 and 6409

6409 IDEA Enroliment / Poverty Part B
o Function 6409 is now under Function 6408 (NDE Requirement)
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