Agenda of Regular Meeting

The Board of Trustees
Snook ISD

A Regular Meeting of the Board of Trustees of Snook ISD will be held August 18, 2025, at 6:30
PM in the Snook ISD Board Room

10110 FM 2155

Snook, Texas 77878.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. CALL TO ORDER
A. Announcement of quorum and notice of meeting posting
B. Pledge of Allegiance to US Flag and Texas Flag

C. Mission Statement: The Mission of Snook Independent School District is to invest in exceptional
educational opportunities empowering all students to commit to their success.

D. Invocation
2. RECOGNITION
OPEN FORUM/PUBLIC COMMENTS
4. CONSENT AGENDA ITEMS
A. Minutes of July 21, 2025 Regular Meeting
B. Donations
5. NEW BUSINESS: Items to Discuss, Consider, and Take Possible Action
A. Consider Revision to Board Policy FD(Local), Board Policy FM(Local), Board
Policy FNCE(Local) and proposed Board Policy EFB(Local).
B. Discuss and Consider to Add/Delete signers for bank, investment, credit accounts
and other necessary business office accounts.
Review and Consider Emergency Operation Plan (EOP) & Active Threat Annex.
Review and Consider 2025 - 2026 District Improvement Plan.
Discuss and Consider Resolution Regarding Senate Bill 12 and Parent Rights.
6. INFORMATION ITEMS
Student Enrollment
Monthly Financial & Investment Report
FY2024 AFR Review Letter
ESC 6 will be providing an 89t Legislative Update training for the Board of
Trustees this fall. Once the Special Session concludes, ESC 6 will send us dates.
Discuss Certified Property Values
Discuss 2025-2026 Budget Update
Superintendent Search Update...We will review Superintendent applications with
TASB at Special Board Meeting on Thursday, September 4th at 6 pm.
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7. CLOSED SESSION: The Board may go into closed session as necessary and as
authorized by Texas Government Code Section 551.001 et seq
A. Pursuant to TGC 551.074 - Discussing personnel, hearing complaints against
personnel, or to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee.
1. Accept Resignations (If Any)
a. Emily Nichols
2. Employment of Personnel (If Any)
8. RECONVENE INTO OPEN SESSION FOR ITEMS CONSIDERED DURING
CLOSED SESSION
9. BOARD MEMBERS
A. Comments from Board members and requests for reports and information by or from
Board members to Administration
10. ANNOUNCEMENTS
11. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
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