Agenda of Special Meeting

The Board of Trustees
Snook ISD

A Special Meeting of the Board of Trustees of Snook ISD will be held July 9, 2025, at 6:00 PM
in the Snook ISD Board Room

10110 FM 2155

Snook, Texas 77878.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

Call to Order / Establish Quorum

Invocation & Pledges

Open Forum/Public Comment

New Business - Items to Discuss, Consider, and Take Possible Action

A. TASB-Discuss, Consider, and Take Possible Action on Superintendent search-
proposed timeline and next steps

B. Athletic Director-Discuss, Consider, and Take Possible Action for coaching
assignments, vacancies, stipends

C. Campus Principals-Discuss, Consider, and Take Possible Action on classroom
adjustments, new hires, open positions (including SPED)

D. Director of Operations-Discuss, Consider, and Take Possible Action on all bids for
projects requested by the board

E. CFO-Discuss, Consider and Take Possible Action on budget, teacher, and staff
raises

5. Recess Into Closed Session- Section 551.074-Consider hiring committee’s
recommendations for open positions including teaching, staff, and administrative

6. Reconvene Open Session to Discuss, Consider and Take Possible Action on items from
Closed Session as needed.

7. Adjourn

b S

1If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]
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