
Board of Education Regular Meeting 
Monday, September 14, 2026 7:30 PM 
SEM Board Conference Room 
205 E 5th Avenue 
Sumner, NE 68878  

 

 
 
 

1. Declaration of Intend – Open Meetings Act 
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Lexington Clipper, and over the school reach notification system for the board meeting 
to be held on September 14th at 7:30 P.M. The agenda was available on the SEM 
Mustang school website and available in the Superintendent's Office.  All proceedings 
hereafter as shown were taken while the convened meeting was open to the attendance 
of the public, unless noted as executive session. This meeting was conducted in 
accordance with the Open Meetings Act, Chapter 84, Article 14 posted in the School 
Library. 
 

2. Call to Order 
 
2.1. Pledge of Allegiance 

 
2.2. Roll Call of Members 

 
2.3. Recognition of Student Achievement 

 
3. Consent Agenda 

 
3.1. Approval of Minutes 

 
3.2. Approval of the Monthly bills, Claims and Payroll 

 
3.3. Approval of Treasurer’s Report and Budget Report. 

 
4. Administrative Report 

 
4.1. Teacher/Staff Report 

 
4.2. Principal's Report 

 
4.3. Superintendent's Report 

 
5. Board of Education Subcommittee Report(s) 

 
6. Business Items 

 



6.1. Policy Review  
 

6.2. Social Media/Website Update 
 

6.3. Budget Update 
 

7. Adjourn 
 























September Board Meeting 2026 
 

August Students of The Month 
 
PK-3rd Grade: 
Jude Harder:  Jude got nominated to be our first VIK (Very Important Kindergartener). 
He is such a kind friend, works really hard and is always on task! He’s off to a great start 
in Kindergarten 
 
4th-8th Grade:  
Jameson Harder  Today the 4th and 5th grade boys came into my room and the girls 
all went into the 5th grade room. The boys came in and sat down. One of my 
students says that no one sat by me. Jameson instantly got up and said.... I will sit 
with you! He then proceeded to ask Jameson if he could give him a hug and 
Jameson said.. SURE! They sat and played rock, paper, scissors together until it was 
time for lunch. This action by Jameson was completely done on his own and the 
way he made my student feel involved and a part of a group changed his attitude 
from sad to extremely happy! I am so proud of the way Jameson put the feelings of 
another student as a priority!  
 
9th-12th Grade:   
Braxton Line: It was brought to my attention that Braxton jumped in to help out with a 
minor situation with an elementary student yesterday, and did so in a very responsive 
and respectful manner. 
 
.   
 
MAPS testing went well, with many high scores and good achievements. We will be 
changing the reward system and trying something new.  
 
We had High School and will be having Elementary and District MTSS meetings.  There 
were good discussions on interventions and on MAPS scores along with students that 
are in need of interventions and ways to help struggling students.  .    
 
Mustang sports teams are off to a great start.  
 
Parent teacher conferences are scheduled for Thursday Sept. 17th from 1:00 to 7:00, .  
No School on Thursday Sept. 17th, and Friday, Sept. 18th. We will have a teacher 



workday on the morning or the 17th with the ESU coming and going over IPG 
walkthroughs and MTSS data.  
 
Homecoming week is Sept. 28th - Oct. 2nd.  The students will be decorating the school 
and have different dress up days.  . 
 
 
 
 

 Extra Duty Assignments 2026-2027 
 
 
Class Sponsorship:​ ​ ​ ​ ​ Cheerleading -  Hannah Carr 
7th Grade: John Rohde, Brianna Hanson​ ​ ​ ​ ​ ​ ​   
8th Grade:  Mr. G,Mr.Browne,Mrs.Sutherland                              Esports - Justin Bosak 
9th Grade:  Tierra Bowie, Justin Bosak​ ​            
10th Grade: Ramsey Hunt, Maci Kalsbeck ​ ​               Cross Country - Brianna Hanson  
11th Grade: Tiffany Trampe, Tammy Kenton                                               
12th Grade: Katie Hothem, Riley Baker, John McArthur​ ​                               
 
Football​​ ​ ​ ​ ​               Volleyball 
Head - Shane Hrasky                                             ​               Head   - Erika Kappel 
Assistant - Will Miller ​ ​ ​ ​               Assistant - Anna Harder 
Assistant - John Rohde    ​ ​ ​                              
 
Boys Basketball ​ ​ ​ ​ ​ Girls Basketball 
Head Coach - Darby Line​ ​ ​ ​                Head Coach - Megan Hunt 
Assistant -John Rohde                                                                 Assistant - Luke Browne  
Vol. Assistant- Colt Schroeder​ ​ ​ ​                                                                                                                
 
Wrestling ​ ​ ​ ​ ​ ​ Track  
Head Coach - Marlin Berg​ ​ ​ ​                 Head - Erika Kappel 
Assistant - Traven Claflin​ ​ ​  ​ ​                ​ ​ ​ ​   
                                                                                                      Assistant - Brianna Hanson 
 Girls Wrestling                                                                           Assistant - Ron Long 
Crystal Burden 
 Kirby Burden                                                                                Annual 
 Jr. High Football​                                                           Tammy Kenton 
John Rohde​ ​ ​ ​ ​ ​ ​   
Luke Browne ​ ​ ​ ​                             Jr. High Volleyball 
                                                                                                     Brianna Hanson 
Jr. High Boys Basketball​                                                          Megan Hunt 
Darby Line​ ​ ​                                                 ​ ​ ​ ​  
​ ​ ​                                                          Jr. High Girls Basketball 
Jr. High Track​ ​ ​ ​ ​                Megan Hunt 
John Rohde   ​ ​ ​ ​ ​ ​  Brianna Hanson ​​  
 Luke Browne​ ​ ​ ​ ​ ​ Jr. High Wrestling 
                                                                                                     Marlin Berg  
Music/Pep Band                                                                          
Justin Bosak   ​ ​ ​ ​ ​ ​ FFA 
​                                                                                       Maci Kalsbeck 



Student Leadership Team                                                         
 Katie Hothem                                                                              FBLA                                                                                              
                                                                                                     Tammy Kenton 
Quiz Bowl​ ​ ​ ​ ​ ​ ​  
James Beavers                                                                               NHS 
Luke Browne​ ​ ​ ​                                Ramsey Hunt 
 
Concessions 
Cindy Burman                                                                        Science Olympiad 
​ ​ ​ ​ ​ ​                Ramsey Hunt 
​ ​ ​ ​ ​ ​               
                                                                                                      Speech Tierra Bowie 
 
 
 
 
 
 
 
 
 



 
 
Ben Wright  
Superintendent 
September 14th, 2026 
 

September Board Report 
 

1. Financial Report 

We are getting real close to the end of the 2026–27 budget process and continue to be in a strong 
financial position as we begin the new school year. I appreciate the Board's work throughout the 
budget process and the continued willingness to look at our finances from a long-term 
perspective. As we move forward, I will continue monitoring expenditures, state funding, 
enrollment, and revenue throughout the year to ensure we remain fiscally responsible while 
continuing to provide the best opportunities possible for our students. 

I also continue to communicate with NDE Finance and monitor changes at the state level to 
ensure SEM remains in compliance with all financial requirements. 

2. Transportation, Buildings, and Grounds 

With the school year now underway, our focus has shifted from summer projects to maintaining 
the building and grounds while identifying needs for the remainder of the year. Overall, the 
building and transportation operations have started the school year well. We do continue to have 
major and minor things arising in our HVAC system but with Aaron and Rasmussen we are 
maintaining and fixing what we need to.  

I would like to continue developing a more consistent process for documenting maintenance 
needs, projects, and long-term facility concerns. This will allow us to prioritize projects, 
communicate progress, and ensure the Board is kept up to date on the condition and needs of our 
facilities. 

I also want to continue scheduling regular building walkthroughs and committee meetings so we 
can be proactive rather than reactive when it comes to our facilities. 

 

 



 
 
3. Vacancy Update 

We began the 2026–27 school year fully staffed in our available positions. I appreciate the work 
of our staff and administration in making sure we were prepared to welcome students back this 
fall. We do now have two positions open do to resignations. We are looking for a ELL 
Paraprofessional and a Head of Maintenance.  

As we move through the school year, we will continue to monitor staffing needs and begin 
planning early for the 2027–28 school year. 

4. School Improvement and Instruction 

Our primary focus as we begin the school year is continuing to improve student achievement 
while creating consistency in instruction across the building. We are continuing our work with 
NeMTSS, Explicit Instruction, data use, and intervention systems. 

Mr. Franzen and I have been working with staff to establish clear expectations for instruction, 
student support, and the use of data to make decisions. We will continue using walkthroughs and 
other forms of instructional feedback to identify strengths and areas where we can improve. 

Our district improvement goals remain an important focus as we move forward, particularly in 
the areas of reading comprehension across content areas and social-emotional learning/student 
focus. We will continue monitoring our progress and adjusting our practices based on the 
evidence we collect. 

5. Staff Culture and Leadership Development 

One of my major priorities this year is continuing to strengthen the culture of SEM. As a small 
school district, our relationships and ability to work together have a tremendous impact on our 
students and our overall success. 

I have begun meeting individually with staff members to better understand their experiences, 
hear their concerns, identify what is working well, and determine areas where we can improve. 
These conversations are important because I want to make sure all staff members feel heard 
while also establishing clear expectations for professionalism, communication, and working 
together. 

My goal is to build a culture where we can have difficult conversations when necessary, hold one 
another accountable, celebrate successes, and remain focused on what is best for our students. I 



 
 
believe this will take time, consistency, and strong leadership, but it is an important priority for 
me as I begin my second year as superintendent. 

6. Superintendent Development 

As I begin my second year as superintendent, I have spent the beginning of the school year 
reflecting on what we accomplished during my first year and identifying areas where I can 
continue to grow as a leader. 

My focus has been on becoming more consistent and intentional in communication, 
strengthening district systems, improving staff relationships, maintaining strong financial 
oversight, and continuing to develop a clear vision for SEM. 

I also continue working on my doctoral program and dissertation, which has provided an 
opportunity to reflect on system-level leadership, instructional improvement, and how rural 
school districts can build leadership capacity. I believe the work I am doing academically can 
also provide value to the work we are doing here at SEM. 

 

7. Board Development 

I would like to continue developing opportunities for the Board to grow together as a governance 
team. Our goal should be to continually improve our understanding of the Board's role, the 
superintendent's role, and how we can work together effectively to move the district forward. 

I will continue looking for opportunities for Board professional development and would like to 
schedule a Board retreat during the school year focused on governance, school improvement, 
district goals, and long-term planning. 

I appreciate the Board's continued support as we begin another school year. We have a lot of 
great things happening at SEM, and I believe our focus should remain on building a strong 
school culture, improving student achievement, maintaining financial responsibility, and 
continuing to provide our students with opportunities to be successful. 

Thank you for your continued support of SEM Public Schools. 

 



Board Subcommittees  
2026  

 
 
 

Negotiations & Finance  
Jennifer Andersen, Audrey Schipporeit, Laura Robbins  
 
 
Building, Grounds, & Transportation  
Kirby Burden, Matt Hothem, Cindy Burman  
 
 
Americanism Committee & Curriculum  
Laura Robbins, Kirby Burden, Cindy Burman  
 
 
Policy & Handbook  
Jennifer Anderson, Matt Hothem, Audrey Schipporeit 



1001
General Policy Statement

The organization, management, and control of this school district is 
vested in its board of education (“board”).  To guide the board and 
school district operations, and to assist it and its designees in carrying 
out duties, the board will establish, maintain, and amend a set of 
policies.

Written board policies serve the following purposes:  

1. Formally articulating the board’s goals and long-term objectives.
2. Providing district administrators and staff with guidance in making 

decisions that affect students, employees and patrons of the 
district.

3. Informing the public of the manner that the board and district will 
conduct its business and its relationships with staff, pupils, 
parents and patrons.

To avoid unnecessary rigidity, these policies are stated in general terms.  
With the exception of statutory requirements or instances when the 
specific application of a policy is essential to the long-term welfare of 
the district, these policies are intended to provide administrators with 
the flexibility to apply them to a wide range of situations.  

The policies are not the only guidelines for district operations. Specific 
regulations, procedures, and practices also help guide and govern 
actions and decisions. They must be consistent with policies, but serve 
a different purpose.  

Exceptional Circumstances 

The board cannot foresee every situation that may arise, and 
circumstances will occur when these policies provide inadequate 
guidance.  In such circumstances, the superintendent should use his or 
her best judgment, and communicate with the board about the situation 
as soon as is convenient. 



Validity of Policies

Each policy and its provision should be interpreted so that it is valid 
under applicable law.  If a court determines that a provision of a policy 
is invalid, such invalidity shall not affect the remaining provisions of that 
policy.

Adopted on: __October 20, 2020__
Revised on: __________________
Reviewed on: _February 12, 2024_



1002
Creation, Amendment and Distribution of Policies

Each of these policies shall become the official policy of the school 
district when the board has approved it by majority vote of the members 
present at any lawfully convened meeting of the board.

It shall generally be the practice of the board to adopt or amend any 
policy after a single reading at any regular or special board meeting.  
However, the board may, in its discretion, review policies at multiple 
meetings prior to taking action.  

The superintendent shall maintain an official copy of the board’s policies, 
which may be in paper copy in the central office or on the district’s 
website or electronic board meeting site.  For any policies with specific 
review, hearing, or posting requirements, the superintendent will ensure 
those obligations are completed.  The superintendent will also ensure all 
board members have access to a copy of the district’s policies.
 

Adopted on: ___July 14, 2025____
Revised on: ___July 14, 2025____
Reviewed on: ________________
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1003
Mission Statement

Empowering students to embrace learning to achieve 
their best, while instilling critical thinking skills.

Adopted on: __January 17, 2024_
Revised on: _________________
Reviewed on: ________________
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2001
Role of the Board of Education

The board of education (board) is charged by the Legislature with the 
duty of providing public elementary and secondary education to the 
citizens of the district.  The Legislature has also created the State Board 
of Education and the State Department of Education, and has delegated 
certain regulatory and advisory functions to them.  The board is 
responsible to these agencies as specified by law.

The board’s primary duties are: (1) to establish a mission, goals, and 
policies; (2) to establish and maintain school facilities; (3) to select a 
superintendent; (4) to adopt a fiscally responsible budget; and (5) to 
evaluate programs. 

1. Establishment of Mission, Goals and Policies 

The board shall concern itself with broad questions of mission, goals and 
policy, rather than administrative details.  The application of policies is 
an administrative task to be performed by the superintendent of schools 
and his or her administrative staff, who shall be held responsible for the 
effective administration and supervision of the entire school district.  

2. Establishment and Maintenance of School Facilities and Other 
Resources 

The board is the legal agency through which the community works to 
provide the physical facilities, curriculum, instructional supplies and staff 
to enable the district’s mission and objectives to be carried out.  The 
board will establish and maintain school facilities necessary to educate 
the students of the district.

3. Selection of the Superintendent of Schools 

The board will employ a superintendent of schools as the chief executive 
to whom it will delegate the administration of the school program. As 
the chief administrator for the board, the superintendent will implement 
board policies and supervise the day-to-day operation of the school 
system.  The superintendent will keep the board informed of the 
implementation of the plans and policies, and will recommend changes 
to policies as necessary.  The superintendent will furnish educational 
leadership to the board, the school staff, and the community.

4. Fiscally Responsible Budget 
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The board will annually adopt a fiscally responsible budget that will 
permit the district to accomplish its goals and objectives.  The 
management of the financial program and the development of the 
proposed budget for the district is delegated to the superintendent.  

The board will work for adequate and dependable financial support of 
the public schools, promotion of effective and efficient organization, and 
administration of the district.  

5. Evaluation of Program 
   
The board will evaluate, or cause to be evaluated, the progress and 
results of the educational program on a continuous basis.  In making 
these evaluations, the board will seek and give appropriate weight to 
the superintendent’s analysis and recommendations.

Adopted on: ___10/12/20____
Revised on: _______________
Reviewed on: __4/08/24_____



2002
Organization of the Board, Board Officers, Check Signing, and 

Committees

1. Membership, Term and Election

a. The Board of Education shall be comprised of six members who will 
be elected at large.

b. Those who wish to serve on the board shall file, be elected, and 
serve terms of office on the board according to law.  

2. Internal Organization and Officers

a. President  

i. At the regular January meeting, the board shall elect from 
among its members a president who shall serve in that 
capacity for one year.  

ii. The president shall preside at all board meetings, and shall 
perform such other duties as may be prescribed by law or by 
action of the board.

b. Vice President 

i. At the regular January meeting, the board shall elect from 
among its members a vice president who shall serve in that 
capacity for one year.

ii. The vice president shall preside in the absence of the 
president, and shall perform such other duties as are 
assigned by the board.

c. Secretary  

i. At the regular January meeting, the board shall elect a 
secretary who need not be a member of the board.  The 
secretary shall serve in that capacity for one year.  If the 
secretary is a member of the board, an assistant secretary 
may be named and his or her duties and compensation set 
by the board.



ii. The secretary shall see that an accurate record of the 
proceedings of the board is kept, that a copy of the 
proceedings is provided to each board member and to the 
superintendent, and that a concise summary of each month’s 
meeting is published along with a list of all approved claims.  
The secretary shall perform such other duties as are 
prescribed by law and assigned by the board.

d. Treasurer  

i. At the regular January meeting, the board shall elect, 
employ, or appoint a treasurer who need not be a member 
of the board if permitted by law.  The treasurer shall serve 
in that capacity for one year, unless the board designates a 
longer term for the treasurer.  

ii. The treasurer may be designated to sign checks and certain 
other documents.  The treasurer is the custodian of the 
monies of the district.  

iii. The treasurer shall give bond or equivalent insurance 
coverage payable to the district as prescribed by law with the 
cost of the bond being paid by the district.  

iv. The treasurer shall issue no warrant of payment of claim 
against the district until such claim has been duly authorized.  

3. Signing and Authorizing Checks, Warrants, and other Instruments.

a. Unless otherwise delegated by the board, the president and 
secretary of the board shall sign checks, warrants, and other 
instruments of the district.

b. The board may delegate another person to sign and validate any 
checks, warrants, and other instruments.  Facsimile signatures of 
board members may be used.

c. The board delegates that the vice president or treasurer may sign 
any warrant in the absence of either the president or the secretary.



  

4. Board Officer Voting and Tie Breakers

a. The vote to elect board officers may be taken by secret ballot, but 
the total number of votes for each candidate shall be recorded in 
the minutes.

b. In the event any officer cannot be elected by a majority after 10 
votes; no votes occur after ten motions fail for lack of a “second,”; 
or no member volunteers to serve as an officer for a particular 
position, the tie will be broken by the applicable method:

If the board is split between two members, the officer will be 
determined by coin flip.  The winning member will be the officer 
for the upcoming year unless the position changes by action of the 
board.

5. Committees

a. The board shall authorize such special committees as it deems 
necessary. The board president shall appoint members to the 
committee, and designate its function, tasks it is to perform, and 
a completion date for its work. 

b. On or before the beginning of each calendar year, the board shall 
appoint three members to form a Committee on American Civics.  
The committee’s duties shall be those prescribed by Nebraska 
statutes, which include:

i. Hold no fewer than two public meetings annually, at least 
one when public testimony is accepted;

ii. Keep minutes of each meeting showing the time and place of 
the meeting, which members were present or absent, and 
the substance and details of all matters discussed;

iii. Examine and ensure that the social studies curriculum used 
in the district is aligned with the social studies standards 
adopted pursuant to section 79-760.01 and teaches 
foundational knowledge in civics, history, economics, 
financial literacy, and geography;  



iv. Review and approve the social studies curriculum to ensure 
that it stresses the services of the men and women who 
played a crucial role in the achievement of national 
independence, establishment of our constitutional 
government, and preservation of the union and includes the 
incorporation of multicultural education as set forth in 
sections 79-719 to 79-723 in order to instill a pride and 
respect for the nation's institutions and not be merely a 
recital of events and dates;

v. Ensure that any curriculum recommended or approved by 
the committee on American civics is made readily accessible 
to the public and contains a reference to this section;

vi. Ensure that the district develops and utilizes formative, 
interim, and summative assessments to measure student 
mastery of the social studies standards adopted pursuant to 
section 79-760.01;

vii. Ensure that the social studies curriculum in the district 
incorporates one or more of the following for each student:

1. Administration of a written test that is identical to the 
entire civics portion of the naturalization test used by 
United States Citizenship and Immigration Services 
prior to the completion of eighth grade and again prior 
to the completion of twelfth grade with the individual 
score from each test for each student made available 
to a parent or guardian of such student; or

2. Attendance or participation between the 
commencement of eighth grade and completion of 
twelfth grade in a meeting of a public body as defined 
by section 84-1409 followed by the completion of a 
project or paper in which each student demonstrates 
or discusses the personal learning experience of such 
student related to such attendance or participation; or

3. Completion of a project or paper and a class 
presentation between the commencement of eighth 
grade and the completion of twelfth grade on a person 
or persons or an event commemorated by a holiday 
listed in section 79-724(6) or on a topic related to such 
person or persons or event; 



viii. Take all such other steps as will assure the carrying out of 
the provisions of this section and provide a report to the 
school board regarding the committee's findings and 
recommendations.

6. Vacancies  

a. A vacancy on the board of education shall exist when any one of 
the following occurs:

i. A member submits his or her formal resignation from the 
board.

ii. A member removes himself or herself from the district or is 
absent from the district for a continuous period of sixty days.

iii. A member misses more than two consecutive regular board 
meetings unless excused by a majority of the remaining 
members.

iv. Such other reasons as are set forth in Nebraska statutes.

b. The board shall make note the vacancy in its minutes and shall 
give notice of the date the vacancy occurred, the office vacated, 
and the length of the unexpired term to (1) the election 
commissioner or county clerk, and (2) the public by published 
notice in a newspaper of general circulation in the district.  

c. Vacancies shall be filled in the manner set forth in Nebraska 
statutes.

Adopted on: ___10/12/20______
Revised on: ______________
Reviewed on: ____April 8, 2024___



2003
Development and Education of Board Members 

1. New Board Member Orientation

a. All new board members are strongly encouraged to attend new 
board member training and workshops.

b. Sitting board members and the superintendent will assist each 
new member-elect to understand the board’s functions, policies, 
and procedures before he or she takes office.

2. Ongoing Development and Education

a. Board members provide the most effective service to the district 
when they are continuously updated on educational and legal 
issues.  Attendance at meetings directly or indirectly related to 
education or school matters is encouraged for the value they have 
to the school system and the professional growth of board 
members.

b. Board members are encouraged to engage in continuing education 
such as:

i. Participation in local, regional and state conferences and 
workshops such as meetings of the Nebraska Association of 
School Boards, the Nebraska Rural Community Schools 
Association, and the Nebraska Council of School 
Administrators.

ii. Participation in legislative sessions and related activities. 

iii. Participation in national conventions such as the National 
School Boards Association and/or the American Association of 
School Administrators on a rotating basis among the members.

iv. Examination of other school facilities and their programs.

The superintendent shall notify board members of all relevant 
conferences and workshops, other local and regional meetings, 
and/or in-service activities.

Board members should refer to Policy 2007 for information on 
reimbursement for attendance at continuing education and training.
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Adopted on: _____10/12/20
Revised on: _______________
Reviewed on: _____April 8, 2024



2004
Oath of Office

No board member is required to take an oath of office pursuant to Nebraska 
law.  However, new board members may voluntarily take the following oath 
before entering into their official duties:

I, ......................, do solemnly swear that I will support the 
Constitution of the United States and the Constitution of the State 
of Nebraska, against all enemies, foreign and domestic;  that I will 
bear true faith and allegiance to the same;  that I take this 
obligation freely and without mental reservation or for purpose of 
evasion; and that I will faithfully and impartially perform the 
duties of the office of member of the board of education, according 
to law, and to the best of my ability. And I do further swear that 
I do not advocate, nor am I a member of any political party or 
organization that advocates the overthrow of the government of 
the United States or of this state by force or violence; and that 
during such time as I am in this position I will not advocate nor 
become a member of any political party or organization that 
advocates the overthrow of the government of the United States 
or of this state by force or violence. So help me God.

Board members may affirm the oath orally or in writing.  Copies of written 
oaths will be retained as official records of the school district in the main 
administrative office and such other places as may be required by law.  Board 
members who give the oath orally will be noted in the minutes.
 

Adopted on: ____10/12/20___
Revised on: _______________
Reviewed on: ____4/08/24___
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2005
Conflict of Interest

Any member of the board of education who meets the conditions set 
forth in this policy shall be deemed to have a business or financial 
conflict of interest. 

1.  Definitions.  For purposes of this policy:

a. Business with which a board member is associated shall include 
the following:

(1) A business in which the board member or a member of his 
or her immediate family is a partner, a limited liability 
company, or serves as a director or an officer.

(2) A business in which the board member or a member of his 
or her immediate family is a stockholder in a closed 
corporation with stock worth one thousand dollars or more, 
or the board member or his or her immediate family owns 
more than a five percent equity interest or is a stockholder 
of publicly traded stock worth more than ten thousand 
dollars or more at fair market value, or which represents 
more than ten percent equity interest. This shall not apply 
to publicly traded stock under a trading account if the board 
member reports the name and address of the company and 
stockbroker.

b. A business association shall be defined to include an individual as 
a partner, limited liability company member, director or officer, or 
a business in which the individual or member of the immediate 
family is a stockholder. 

c. Immediate family member or member of the immediate family 
shall mean a child residing in an individual's household, a spouse 
of an individual, or an individual claimed by that individual or that 
individual's spouse as a dependent for federal income tax 
purposes.

2. Contracts with the School District.  

a. No board member or member of his or her immediate family shall 
enter into a contract valued at two thousand dollars or more, in 
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any one year, with this school district unless the contract is 
awarded through an open and public process that (1) includes 
prior public notice and (2) allows the public to inspect during the 
school district’s regular office hours the proposals considered and 
the contract awarded.  Board members who enter into 
employment contracts with the school district must also comply 
with the board’s policy on the employment of board members.

b. The existence of any conflict of interest in any contract in which 
the board member has an interest and in which the school district 
is a party, or the failure to make public the board member's 
interest known, may render a contract null and void. 

c. The prohibition of a conflict of interest or requirement for the board 
member to make public notice shall apply when the board 
member, or his or her parent, spouse, or child has a business 
association with the business involved in the contract or will 
receive a payment, fee, or commission as a result of the contract.

d. The prohibition in this section does not apply if the contract is an 
agenda item approved at a board meeting and the board member:

(1) Makes a declaration on the record to the school board 
regarding the nature and extent of his or her interest prior 
to official consideration of the contract;

(2) Does not vote on the matters of granting the contract, 
making payments pursuant to the contract, or accepting 
performance of work under the contract, or similar matters 
relating to the contract, except that if the number of 
members of the school board declaring an interest in the 
contract would prevent the board with all members present 
from securing a quorum on the issue, then all members may 
vote on the matters; and

(3) Does not act for the school board as to inspection or 
performance under the contract in which he or she has an 
interest.
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3. Contracts with Board Member’s Immediate Family.  

a. If a person in a board member's immediate family is an employee 
of this school district, the board member may vote on all issues of 
a contract which are generally applicable to: 

(1) All district employees.

(2) All employees within a specific classification but which does 
not single out the member of his or her immediate family.

4. Employing Members of the Immediate Family.
   
a. A board member may recommend for employment or supervise 

the employment of an immediate family member if:

(1) The board member does not abuse his or her position.

(2) Abuse of official position shall include, but not be limited to, 
employing an immediate family member:

(i) who is not qualified for and able to perform the duties 
of the position;

(ii) for any unreasonably high salary;

(iii) who is not required to perform the duties of the 
position.

(3) The board makes a reasonable solicitation and consideration 
of applications for employment. 

(4) The board member makes a full disclosure on the record to 
the governing body of the school district and to the 
secretary of the board.  If the secretary of the board of 
education would be the individual filing the disclosure 
statement, the statement shall be filed with the president of 
the board of education.

(5) The board approves the employment or supervisory 
position.
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b. The board has not terminated the employment of another 
employee so as to make funds or a position available for the 
purpose of hiring an immediate family member.

5. Gifts, Loans, Contributions, Rewards, or Promises of Future 
Employment

a. No board member shall offer or give to the following persons 
anything of value, including a gift, loan, contribution, reward, or 
promise of future employment, based upon an agreement that a 
vote, official action, or judgment would be influenced thereby: 

(1) a public official, public employee, or candidate.

(2) a member of the immediate family of an individual listed in 
Subparagraph 'a' above.

(3) a business with which an individual listed in Subparagraph 
(1) or (2) above is associated.

b. No board member shall solicit or accept anything of value, 
including a gift, loan, contribution, reward, or promise of future 
employment based on an agreement that the vote, official action, 
or judgment of the board member would thereby be influenced. 

c. A board member shall not use or authorize the use of his or her 
public office or any confidential information received through the 
holding of a public office to obtain financial gain, other than 
compensation provided by law, for himself or herself, a member 
of his or her immediate family, or a business with which he or she 
is associated.

d. A board member shall not use personnel, resources, property, or 
funds under his or her official care and control other than in 
accordance with prescribed constitutional, statutory, and 
regulatory procedures or use such items, other than compensation 
provided by law, for personal financial gain.

6. Conflict of Interest Relating to Campaigning or Political Issues

a. Except as provided below, the board shall not authorize the use of 
personnel, property, resources, or funds under its jurisdiction for 
the purpose of campaigning for or against the nomination or 
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election of a candidate or the qualification, passage, or defeat of 
a ballot question.

b. This does not prohibit the board from making school district 
facilities available to a person for campaign purposes if the identity 
of the candidate or the support for or opposition to the ballot 
question is not a factor in making the facilities available or a factor 
in determining the cost or conditions for use.

c. This does not prohibit the board from discussing and voting upon 
a resolution supporting or opposing a ballot question.

d. This does not prohibit the board, while legally seated as a body, 
from responding to specific inquiries by the press or the public as 
to the board's opinion regarding a ballot question or from 
providing information in response to a request for information.

(1) The board may designate one or more members of its body, 
or one or more of its school administrators, to speak on 
behalf of the board on specific occasions such as public 
meetings or legislative hearings.

(2) Any member of the board may present his or her personal 
opinion regarding a ballot question or respond to a request 
for information related to a ballot question; but in so doing, 
the person should clearly state that the information being 
presented is his or her personal opinion and is not to be 
considered as the official position or opinion of the board.  
However, this shall not be done during a time that the 
individual is engaged in his or her official duties. 

7. Conflict of Interest Statement

a. Any board member who would be required to take any action or 
make any decision in the discharge of his or her official duties that 
may cause financial benefit or detriment to him or her, a member 
of his or her immediate family, or a business with which he or she 
is associated, which is distinguishable from the effects of such 
action on the public generally or a broad segment of the public, 
shall take the following actions as soon as he or she is aware of 
such potential conflict or should reasonably be aware of such 
potential conflict, whichever is sooner:
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(1) Prepare a written statement describing the matter requiring 
action or decision and the nature of the potential conflict;

(2) Deliver a copy of the statement to the school board 
secretary who shall enter the statement onto the school 
district’s public records; and

(3) Abstain from participating or voting on the matter in which 
he or she has a conflict of interest.

b. If the board member would like a formal opinion from the NADC 
as to whether there is an actual conflict of interest, he/she shall 
deliver a copy of the statement to the NADC.

8. Recordkeeping

a. The board secretary shall maintain a separate record of the 
following information for every contract entered into by the school 
board in which a board member has an interest and for which 
disclosure was made pursuant to section 2d of this policy:

(1) The names of the contracting parties.

(2) The nature of the interest of the board member in question. 

(3) The date that the contract was approved.

(4) The amount of the contract.

(5) The basic terms of the contract.

b. The information supplied relative to the contract shall be provided 
no later than ten (10) days after the contract has been signed by 
both parties. The ledger kept by the board secretary shall be 
available for public inspection during normal working hours of the 
office in which it is kept.

9.  Conflict.  To the extent that there is a conflict between this policy 
and the Nebraska Political Accountability and Disclosure Act (“Act”), 
the Act shall control.
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Adopted on: ____10/12/20_______
Revised on: ___________________
Reviewed on: ____4/08/24_______
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Complaint Procedure

Good communication helps to resolve many misunderstandings and 
disagreements.  This complaint procedure applies to complaints unless 
the complaint is subject to a different procedure required by law, policy 
or contract.  Individuals who have a complaint should discuss their 
concerns with appropriate school personnel in an effort to resolve 
problems at the lowest level of the chain of command. When those 
efforts do not resolve matters satisfactorily, including matters involving 
discrimination or harassment on the basis of race, color, national origin, 
sex, marital status, disability, or age, a complainant should follow the 
procedures set forth in any specific policy addressing those areas or the 
procedures set forth below.  Allegations of sex discrimination covered 
by Title IX will be addressed through the board’s Title IX policy.  

References to “coordinator” in this policy refer to the board-designated 
coordinator for the applicable area, such as the Section 504 Coordinator 
for allegations of disability-based discrimination.

Under this policy, factual conclusions will be based on a preponderance 
of the evidence.

Complaint and Appeal Process.

1. The first step is for the complainant to speak directly to the 
person(s) with whom the complainant has a concern. For example, 
a parent who is unhappy with a classroom teacher should initially 
discuss the matter with the teacher. However, the complainant 
should skip the first step if complainant reasonably believes 
speaking directly to the person would subject complainant or 
complainant’s student to discrimination or harassment.  

2. The second step is for the complainant to speak to the building 
principal, coordinator, superintendent, or president of the board 
of education, as set forth below.  Anyone with questions about the 
appropriate person to speak with may request clarification from 
the superintendent.

a) Complaints about the operation, decisions, or personnel 
within a building should be submitted to the principal of the 
building.



b) Complaints about the operations of the school district or a 
building principal should be submitted in writing to the 
superintendent of schools.

c) Complaints about the superintendent of schools should be 
submitted in writing to the president of the board of 
education.

d) Complaints involving discrimination or harassment on the 
basis of race, color, national origin, sex, marital status, 
disability, or age may be submitted to the applicable 
coordinator. Complaints involving discrimination or 
harassment may also be submitted at any time to the Office 
for Civil Rights, U.S. Department of Education: by email at 
OCR.KansasCity@ed.gov; by telephone at (816) 268-0550; 
or by fax at (816) 268-0599. 

3. When a complainant submits a complaint to an administrator or 
coordinator, the administrator or coordinator shall first determine 
whether another applicable procedure is required by policy or law 
and if so, direct the complaint to the appropriate person to follow 
that procedure.  If not, the administrator or coordinator will 
promptly and thoroughly investigate the complaint, and shall:

a) Determine whether the complainant has discussed the 
matter with the respondent.

1) If the complainant has not, urge the complainant to 
discuss the matter directly with the respondent, if 
appropriate.

2) If the complainant refuses to discuss the matter with 
the respondent, the administrator or coordinator 
shall, in his or her sole discretion, determine whether 
the complaint should or must be pursued further.  

b) Strongly encourage the complainant to reduce his or her 
concerns to writing.  

c) Interview the complainant and, if necessary, the respondent 
against whom the complaint is filed, to determine: 

1) All relevant details of the complaint;



2) All witnesses and documents which the complainant 
believes support the complaint;

3) The action or solution which the complainant seeks.

d) Respond to the complainant. If the complaint involves 
discrimination or harassment, the response shall be in 
writing and shall be submitted within 180 calendar days 
after the administrator or coordinator receives the 
complaint. 

4. If either the complainant or the respondent is not satisfied with 
the decision, he or she may appeal the decision to the 
superintendent.  The superintendent may assign a qualified 
designee to hear any appeal.  

a) The appeal must be in writing.

b) This appeal must be received by the superintendent no later 
than three (3) calendar days from the date of the decision.

c) For complaints addressed through other applicable 
procedures that do not include a separate investigatory 
process, the superintendent will investigate as he or she 
deems appropriate. 

d) The superintendent will prepare a written decision and 
provide it to the complainant and any other person entitled 
by law to receive the appeal decision. For complaints 
involving discrimination or harassment, the superintendent 
shall submit the decision within 180 calendar days after the 
superintendent received complainant’s written appeal. 
Appeals to the superintendent from complaints involving 
discrimination or harassment are final once the 
superintendent delivers the written decision, as are all other 
appeals/complaints to the superintendent unless the 
complaint can be appealed on the limited grounds to appeal 
to the board below.

5. The board’s role is to set policy, establish and implement a budget, 
and evaluate the superintendent.  The board does not manage the 
daily operations of the school district entrusted to its 
administration unless required by law or policy.  Because of the 
board’s statutory roles, it does not hear complaints or appeals that 



may involve oversight or discipline of students, staff, or others, 
unless those involve allegations against the superintendent as 
discussed below.  The board does not hear complaints or appeals 
based on allegations of discrimination or harassment unless 
otherwise required by law.  The board will hear appeals only in the 
following circumstances:

a) When the complaint is about a board policy, not 
implementation of the policy;

b) When the complaint involves the budget or school 
expenditures that have been or must be approved by the 
board; or

c) When the board is required by law, policy, or contract to 
hear a complaint or appeal.   

If a complaint involves those limited grounds and a party is not 
satisfied with the superintendent’s decision regarding the 
complaint or appeal, he or she may appeal the decision to the 
board.

d) This appeal must be in writing.

e) This appeal must be received by the board president no later 
than ten (10) calendar days from the date the 
superintendent communicated the decision to the 
complainant.

f) This policy allows, but does not require the board to receive 
statements from interested parties and witnesses relevant 
to the complaint or appeal. However, all matters involving 
discrimination or harassment allegations against the 
superintendent shall be promptly and thoroughly 
investigated by the board president or a designee. 

g) The board president will notify the complainant and any 
other person legally required to receive the decision in 
writing of the decision. If the complaint involves 
discrimination or harassment allegations against the 
Superintendent, the board president shall submit the 
decision within 180 calendar days after receiving the written 
appeal. 

h) There is no appeal from any decision of the board unless 
authorized by law.



6. Formal complaints about the superintendent shall be filed with the 
president of the board.  However, complaints about the 
superintendent do not include disagreement with the 
superintendent’s decision on appeal based on a complaint of 
discrimination, harassment, or action of any other employee who 
is not the superintendent.  Upon receipt of a complaint, the board 
president or his or her designee shall promptly and thoroughly 
investigate the complaint, and shall:

a) Coordinate with school district staff, other than the 
superintendent, to determine if another procedure in policy 
or law requires the complaint against the superintendent to 
follow another procedure.  If so, the board president will 
coordinate handling the complaint through that procedure.  
If another procedure applies, such as in the case of 
allegations of sex discrimination against the superintendent, 
the board president or, at his or her discretion, the full board 
will serve only to hear any appeal by a party to the 
complaint.

b) Determine whether the complainant has discussed the 
matter with the superintendent.  

1) If the complainant has not, the board president or 
designee will urge or require the complainant to 
discuss the matter directly with the superintendent, if 
appropriate or required.  

2) If the complainant refuses to discuss the matter with 
the superintendent, the board president shall, in his 
or her sole discretion, determine whether the 
complaint should or must be pursued further.  

c) Determine, in his or her sole discretion, whether to place 
the matter on the board agenda for consideration at a 
regular or special meeting by the full board.  

d) Respond to the complainant or appeal. If the complaint or 
appeal involves discrimination or harassment, the response 
shall be in writing and shall be submitted within 180 
calendar days after the president received the complaint. 



e) Appoint or contract with other individuals qualified to assist 
the board through this process or any other applicable 
procedure used to address allegations against the 
superintendent.

No Retaliation. The school district prohibits retaliation against any 
person for filing a complaint or for participating in the complaint 
procedure in good faith. 

Special Rules Regarding Educational Services and Related 
Services to Students with Disabilities.  Students with disabilities and 
their families have specific rights outlined in state and federal law, 
including administrative processes by which they may challenge the 
educational services being provided by the school district.  Therefore, 
the appeal process contained in this policy may not be used to challenge 
decisions made by a student’s individualized education plan (IEP) team 
or 504 team.   

Complaints about the educational services provided a student with a 
disability, including but not limited to services provided to a student with 
an IEP, access to curricular and extracurricular activities, and 
educational placement must be submitted to the school district’s 
Director of Special Education.  The Director of Special Education will 
address the complaint in a manner that he/she deems appropriate and 
will provide the complainant with a copy of the Notice of IDEA Parental 
Rights promulgated by the Nebraska Department of Education.  

Complaints about the educational services provided a student with a 
disability pursuant to a Section 504 plan must be submitted to the school 
district’s 504 Coordinator.  The 504 Coordinator will address the 
complaint in a manner that he/she deems appropriate and will provide 
the complainant with a copy of the Notice of Section 504 Parental Rights 
adopted by the board of education.  

Complaints about the educational services provided to a student who is 
suspected of having a disability must be submitted in writing to the 
school district’s Director of Special Education or to the district’s 504 
Coordinator.  The Director of Special Education or 504 Coordinator will 
either refer the student for possible verification as a student with a 
disability or will provide prior written notice of the district’s refusal to do 
so.     

Bad Faith or Serial Filings.  The purpose of the complaint procedure 
is to resolve complaints at the lowest level possible within the chain of 



command.  Individuals who file complaints (a) without a good faith 
intention to attempt to resolve the issues raised; (b) for the purpose of 
adding administrative burden; (c) at a volume unreasonable to expect 
satisfactory resolution; or (d) for purposes inconsistent with the efficient 
operations of the district may be dismissed by the superintendent or 
board president without providing final resolution other than noting the 
dismissal.  There is no appeal from dismissals made pursuant to this 
section.

Adopted on: _______________
Revised on: __July 14, 2025___
Reviewed on: ______________
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2007
Reimbursement and Miscellaneous Expenditures

1. Board members, employees, and volunteers of the school district 
are expected to maintain and enhance their effectiveness by being 
well-informed on issues affecting education.  They are encouraged 
to attend education workshops, conferences, training programs, 
official functions, hearings, and meetings sponsored by the school 
district or state and national educational organizations which are 
helpful to them in performing their duties or which are in the best 
interests of the school district.

2. This board hereby gives prior approval for board members to 
attend meetings described in the preceding paragraph.  Upon 
approval by the board president, or the superintendent or 
designee when the board president is unavailable, such board 
members may attend authorized meetings without further action 
or approval by the board, and shall be paid or reimbursed for 
registration costs, tuition costs, fees or charges, travel expenses, 
and costs of meals and lodging as permitted by law.

a. The superintendent or the superintendent's designee may 
authorize employees and volunteers to attend meetings 
described in the first paragraph and may authorize the 
payment of such registration costs, tuition costs, fees, 
charges, travel expenses, costs of meals, and/or costs of 
lodging as he or she deems appropriate and as permitted by 
law.

b. Expenses for attendance at any of the above activities shall 
be paid by the school district as allowed by law.  The Board 
shall pay or reimburse attendees for expenses that are 
actually, necessarily, and reasonably incurred in attending 
educational seminars, conventions, and workshops; 
conferences; training programs; official school functions, 
hearings or meetings, provided that such reimbursement is 
permitted by law.

c. The board authorizes the expenditure of funds for non-
alcoholic beverages for individuals attending public 
meetings of the board and non-alcoholic beverages and 
meals for individuals while performing or immediately after 
performing relief, assistance, or support activities in 
emergency situations, and for any volunteers during or 
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immediately following their participation in any activity 
approved by the board.

d. It is in the best interest of this school district to recognize 
service by board members, employees, and volunteers.  The 
board authorizes the president, superintendent or the 
superintendent's designee to determine when and to whom 
plaques, certificates of achievement, flowers or other items 
of value should be granted, provided that no such plaque, 
certificate, flowers or other item of value shall cost more 
than $100.00.

e. Funds may be spent for one recognition dinner each year for 
elected and appointed officials, employees or volunteers of 
the school district.  The maximum cost per person for such 
a dinner shall not exceed $50.00.

Adopted on: ___10/12/20____
Revised on: _______________
Reviewed on: __4/08/24_____
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