
Board of Education Regular Meeting
Monday, October 13, 2025 12:00 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on XXXXX at XXXXX P.M. The agenda was available on the SEM Mustang 
school website and available in the Superintendent's Office.  All proceedings hereafter as 
shown were taken while the convened meeting was open to the attendance of the public, 
unless noted as executive session. This meeting was conducted in accordance with the 
Open Meetings Act, Chapter 84, Article 14 posted in the School Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. SEM Foundation Informational Presentation

5. Administrative Report

5.1. Teacher/Staff Report

5.2. Principal's Report

5.3. Superintendent's Report

6. Board of Education Subcommittee Report(s)



7. Discussion of Negotiations and explanation of meetings

8. Discussion of American Civics requirements

9. Discussion on adding Boys Golf to our sports at SEM 

10. Action Items

10.1. Approval of Sumner-Eddyville-Miller Schools Option Enrollment Capacity 
Report 

10.2. Discuss and Appoint Local Board NASB Delegate Assembly Rep

10.3. Discussion and Approval of purchase of Wrestling Mat. 

11. Adjourn





























October Board Meeting 
 

 
Sept.. Students of The Month 
 
PreK- 3rd Grade: 
Cort Berg:  Cort has shown how it is to be a kind friend.  He is helpful and is a hard 
worker!  Great job, Cort!! 
 
4th - 8th Grade: 
Aleah Harder::  Thank you for always being prepared and ready to learn each and 
every day.  Having your homework done and participating in class discussions makes a 
big difference in your educational growth as well as your classmates.  You are a good 
leader and great role model for your classmates and other students at SEM.  Keep 
working hard!! 
 
9th- 12th Grade: 
Taryn Arbuthnot:  Taryn has been doing a great job with making sure she is achieving 
her absolute best.  She is always willing to help her classmates and does a great job 
explaining.  Taryn was even willing to help one of my 8th graders which showed great 
kindness. She has been doing an amazing job of making sure her homework is always 
caught up.  Keep it up!!. 
 
 
 
Football is 5-1.  Setting themselves up well to possibly host the first round of playoffs. 
Next game is Friday at Southwest at 7:00.  
 
Volleyball is doing very well, dealing with some injuries and low numbers. at 16-5.  They 
are the #2 team in wildcard points in D-2 They are the 3rd seed and play Axtell in the 
FKC volleyball tournament tonight at 6:00.   
 
Cross Country teams are competing hard with all members getting PR’s.  Districts for 
the cross country team are in Cambridge on Thursday, Oct. 16th @3:00. 
 
The Esports team is also doing well so far in the Fall league.  Rocket League is currently 
1st in the state out of 17 teams, with a 4-0 record.  Daviel is currently first in the state in points 
scored per game. Marvel Rivals-Currently own a 3-1 record and are in 1st place in the state out 
of 11 teams in division 4. 



 
The band did very well at the Harvest of Harmony Parade in GI, and will march on 
Saturday Oct. 18th in Minden at the Minden Band Fest @10:30. 
 
Looking ahead we have fall break with no school on Monday and Tuesday Oct. 20th & 
21st.   
 
I will begin the process of teacher evaluations this week for the non-tenured teachers 
and then will follow with tenured teachers.     
 
 
 
 
 
 
 
 
 
 



Ben Wright 
Superintendent
October 13, 2025

September Board Report

1) Financial Report

The Budget documents and materials were officially submitted to the State Auditor,
NDE, and County Clerks back on September 29th. Thank you all for another
successful budget season and development of the school district budget.

The district had the annual audit on Monday the 6th and Tuesday the 7th of October. We felt 
the day went well and there seemed to be very few questions or concerns. Overall, it was 
very smooth, and we expect the finalization of the audit and upload of our annual financial 
report to NDE to happen without any problems. I want to commend and thank Kris for all her 
work to make this district financially strong and well checked to make this audit season go 
well.

2) Transportation, Buildings, and Grounds

We were supposed to receive three new mini-buses this past week but they have not arrived I 
will hopefully have an update by the time of our meeting. 

We also have some items to discuss on Playground work. The Swing set and foundation for it 
has to meet certain requirements for Special education department. 

3) Board Policy 

Discussion on Superintendent Evaluation will be coming.

4) Professional Development Opportunities

The state education conference is right around the corner and I believe I have made all the 
final arrangements for those who are going to attend. As we near the conference dates in 
November, we will finalize the travel plans. Please let me know if some want to drive 
together or if you all are driving yourselves. 



Labor relations Conference discussion

Please let me know if you have any questions! 

Thanks!



 

Sumner-Eddyville-Miller Schools Option Enrollment Capacity Report 

School District: Sumner Eddyville Miller Schools 

Report Date: October 14, 2025 

School Year: 2026–2027  

Section 1: General Capacity Summary 

This report summarizes the numerical capacity for each grade level at Sumner 

Eddyville Miller Schools for the upcoming school year. Capacity was determined based 

on available staff, facilities, and projected resident student enrollment.  

 

Grade Level Total Capacity Projected Resident Enrollment Available Openings 

Kindergarten 18 12 6 

1st Grade 20 15 5 

2nd Grade 20 14 6 

3rd Grade 20 13 7 

4th Grade 20 15 5 



 

**9th- 12th grade can be more fluid based on recommendations from Administration and School 
Board.  

●​ An individualized analysis will be conducted to determine the district's capacity 

to meet the needs of each applicant with a special education Individualized 

Education Program (IEP).  

●​ Capacity numbers may be adjusted by a resolution from the board of education 

at a later date, as per state guidelines. 

●​ Siblings of currently enrolled option students are given first priority for any 

available openings, but their acceptance is not guaranteed if capacity is reached. 

●​ This report does not include specific capacity for individual classes, but for the 

grade level overall.  

 
 

 

5th Grade 20 12 8 

6th Grade 20 13 7 

7th Grade 24 14 10 

8th Grade 24 10 14 

9th Grade 24* 16 8 

10th Grade 24* 19 5 

11th Grade 24* 10 14 

12th Grade 24* 15 9 



​ ​
​ ​  
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