
Board of Education Regular Meeting
Monday, February 10, 2025 7:00 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on Monday, February 10, 2025 at 7:00 P.M. The agenda was available on the 
SEM Mustang school website and available in the Superintendent's Office.  All 
proceedings hereafter as shown were taken while the convened meeting was open to the 
attendance of the public, unless noted as executive session. This meeting was conducted 
in accordance with the Open Meetings Act, Chapter 84, Article 14 posted in the School 
Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

2.4. Recognition of Public Wishing to Address the Board

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

6. Business Items



6.1. Board Member Communication

6.2. Amend Policy 2010 Preparation for Board Meetings
An Executive Committee would meet with the superintendent to set up the agenda. 
Those involved would be the president, vice president and one rotating board 
member each month.

 

6.3. Consider, Discuss & Approve Superintendent's Contract for the 2025-2026 School 
Term

6.4. Consider, Discuss and Approve Moving the March Board Meeting from March 10, 
2025 to March 17, 2025
Mr. Kirby Burden and Dr. Conradt has a conflict on March 10.

7. Adjourn























Negotiations

SEM Board Conference Room
205 E 5th Avenue
Sumner, NE 68878

Monday, January 13, 2025 6:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Cynthia Burman:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Laura Robbins:   Present   
Audrey Schipporeit:   Present   

 

1. Declaration of Intend -- Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

3. Business Items
Items 3.1-3.7 may be in executive session

3.1. Collective Bargaining 

SEMEA provided two attachments:  1) The School Year, SEM Base Salary & Negotiated 
Change      2) Their proposal of items they would like for the 2025-26 school year
The board left and after a discussion returned to the board and offered the following:
1 PTO day, and $1,200 on the Base to make the base $39,520. 
SEMEA declined and came back with they needed $40,000 as the base.
The board agreed to giving the teachers a $40,000 base for the 2025-2026 school year.
 

Motion to go into executive session at 6:02 pm Passed with a motion by Mr. Kirby Burden and a 
second by Mrs. Jennifer Anderson. 
Yea: 6, Nay: 0
Motion to move out of executive session at 6:46 pm Passed with a motion by Mrs. Jennifer 
Anderson and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0



4. Adjourn 

Meeting adjourned at 6:46 pm



January Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, January 13, 2025 7:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Cynthia Burman:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Laura Robbins:   Present   
Audrey Schipporeit:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

students of the month recognized were Dayson Barber k-3, Kinzley Hays 4-8 Shayden Schreiner 
9-12

2.4. Recognition of Public Wishing to Address the Board

3. Oath of Office (Policy 2004) Administered by Dr. Conradt

cindy burman and audrey schripporeit read aloud

4. Board Member Conflict of Interest Statement (Policy 2005)

Kirby , Cindy , and Matt need to fill out form

5. Organizational Meeting of the Board of Education (Policy 2002)

5.1. Election of Officers



Matt Hothem Nominated Kirby Burden for President and Laura Robbins elected Jennifer 
Anderson for President, Kirby won with 4 votes Jennifer had 2 votes.
Laura Robbins nominated Jennifer Anderson for vice president and Jennifer Anderson was 
elected Vice President with only 5 votes
Jennifer Anderson nominated Laura Robbins for Secretary and Laura Robbins was elected 
secretary with 6 votes

5.1.1. Election of Board President for 2025

5.1.2. Election of Board Vice President for 2025

5.1.3. Election of the Board Secretary for 2025

5.1.4. Approval of Kris Shoemaker as the Board's Appointed Treasurer for 2025
 

motion for Kris Shoemaker be appointed treasurer 2025 Passed with a motion by Mr. Matthew 
Hothem and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

5.2. Appointments by Board President to Committees

Building and Grounds- Matt Hothem, Kirby Burden, and Cindy Burman
Negotiations- Jennifer Anderson, Laura Robbins, Cindy Burman
Budget and Finance- Jennifer Anderson, Laura Robbins
Americanism- Jennifer Anderson, Kirby Burden, and Audrey Schippereit
Policy and Procedures- Matt Hothem, Kirby Burden, and Audrey Schrippereit

6. Review of Code of Ethics  by Newly Elected Board President (Policies 2012 & 2013)

7. Designate the Firm of KSB School Law as the Attorneys Authorized to Provide the School 
District with Legal Counsel (Policy 2014)

Move that the board designate the firm of KSB School Law as the attorneys authorized to 
provide the school district with legal counsel Passed with a motion by Mrs. Jennifer Anderson 
and a second by Cynthia Burman. 
Yea: 6, Nay: 0

8. Designate Five Points Bank as the Depository Bank for Sumner-Eddyville-Miller School 
District

Move to designate Five Points Bank as the Depository Bank for Sumner-Eddyville-Miller School 
District Passed with a motion by Mr. Matthew Hothem and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

9. Designate Elm Creek's Beacon Observer as the District's Newspaper of Record (Policy 2008)



motion approved for Beacon Observer as districts paper Passed with a motion by Audrey 
Schipporeit and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0

10. Appointment of Dr. Candace Conradt as the District's Non-discrimination Compliance 
Coordinator (Policy 3057)

Move to appoint Dr. Conradt as the District's Non-discrimination Compliance Coordinator 
Passed with a motion by Cynthia Burman and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

11. Consent Agenda

11.1. Approval of the Monthly bills, Claims and Payroll

Motion approved for consent agenda Passed with a motion by Mr. Matthew Hothem and a 
second by Mrs. Jennifer Anderson. 
Yea: 6, Nay: 0

11.2. Approval of Treasurerâ€™s Report and Budget Report.

12. Administrative Reports

12.1. Principal's Report

12.2. Superintendent's Report

13. Board of Education Subcommittee Report(s)

13.1. Negotiations

2025-26 Base pay be $40,000

14. Business Items

Motion approved base pay $40,000 Passed with a motion by Mrs. Jennifer Anderson and a 
second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

14.1.  Amend the December minutes to state KSB School Law recommended not NASB

A motion to amend the December minutes with the correction of KSB School recommended not 
NASB Passed with a motion by Mr. Matthew Hothem and a second by Mrs. Jennifer Anderson. 
Yea: 6, Nay: 0

14.2. Approve the Amended December 2024 Minutes

Motion to Approve the amended the December 2024 minutes Passed with a motion by Mr. 
Matthew Hothem and a second by Mrs. Laura Robbins. 



Yea: 6, Nay: 0

14.3. Approve the Resignation of Ms. Lois McKenzie effective at the end of the 2024-2025 
School Year

Motion to approve resignation Lois Mckenzie Passed with a motion by Mr. Matthew Hothem 
and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0

14.4. Approve the Resignation of Mrs. Deb Jones effective at the end of the 2024-2025 School 
Year

Motion to approve resignation of Deb Jones Passed with a motion by Mr. Matthew Hothem and 
a second by Cynthia Burman. 
Yea: 6, Nay: 0

14.5. Approve the Resignation of Mrs. Jean Pierce effective at the end of the 2024-2025 School 
Year

Motion to approve Jean Pierce resignation Passed with a motion by Mrs. Jennifer Anderson and 
a second by Audrey Schipporeit. 
Yea: 6, Nay: 0

14.6. NSCAS Scores

14.7. Consider, Discuss and Approve ESU 10 Services for the 2025-2026 School Year

Motion to approve the ESU 10 Special Education Contract for the 2025-26 school year Passed 
with a motion by Mrs. Jennifer Anderson and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0

14.8. Summary of the Office of Civil Rights Report 

14.9. Presentation of 2023-2024 SEM Financial Audit

14.10. Agree to Offer Mrs. Dilia Castellanos a teaching contract for two school years (2025-2026 
& 2026-2027).

Motion approved Mrs Dilia Castellanos contract for two school years Passed with a motion by 
Mr. Matthew Hothem and a second by Audrey Schipporeit. 
Yea: 6, Nay: 0

14.11. Discuss, Consider, and Take Potential Action on the 2025-2026 Negotiated Agreement

Motion approved potential action on $40,000 base pay Passed with a motion by Mrs. Jennifer 
Anderson and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

14.12. Superintendent Search Discussion



Motion to approve superintendent search Passed with a motion by Mr. Matthew Hothem and a 
second by Cynthia Burman. 
Yea: 6, Nay: 0

15. Adjourn

Motion to adjourn at 7:58 p.m. Passed with a motion by Mrs. Jennifer Anderson and a second by 
Mrs. Laura Robbins. 
Yea: 6, Nay: 0



Superintendent Search School Board Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Wednesday, January 15, 2025 4:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Cynthia Burman:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Laura Robbins:   Present   
Audrey Schipporeit:   Present   

 

1. Declaration of Intend -- Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.2.1. Recognition of Public wishing to address the Board

3. Business 

3.1. Review and discussion of applications for the Superintendent position

Shari Becker-NASB and Cobly Coash were present and introductions were made . There were 8 
applicants for the SEM superintendent position, 

Motion to move into executive session to prevent needless injury of the applicants at 4:10 p.m. 
Passed with a motion by Cynthia Burman and a second by Mrs. Jennifer Anderson. 
Yea: 6, Nay: 0

3.2. Selection of interview candidates.

All Board members selected 4 applicants to interview and revised and finalized interview 
questions

Motion to move out of executive session at 5:04p.m. Passed with a motion by Mr. Matthew 
Hothem and a second by Mr. Kirby Burden. 



Yea: 6, Nay: 0

4. Adjourn 

Motion to adjorn meeting at 5:35p.m. Passed with a motion by Mr. Matthew Hothem and a 
second by Mrs. Jennifer Anderson. 
Yea: 6, Nay: 0



Superintendent Interviews

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, January 20, 2025 1:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Cynthia Burman:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Laura Robbins:   Present   
Audrey Schipporeit:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.2.1. Business Items

2.2.2. Superintendent interviews

3 candiddates were interviewed.

2.2.3. Discussion of interview candidates

2.2.4. Review of Stakeholder feedback

2.2.5. Closed session for negotiations discussion for the Superintendent position

Motion to move into executive session to protect reputation of candidates at 4:46p.m. Passed 
with a motion by Mrs. Jennifer Anderson and a second by Cynthia Burman. 
Yea: 6, Nay: 0

2.2.6. Discuss and take necessary action to approve negotiations with Superintendent candidate.

Board authorized board president to negotiate the offer with candidate A.  Kirby and Jennifer 
spoke with candidate A over the phone Updated contract was emailed to the candidate. 



Motion to come out of executive session at 5:49p.m Passed with a motion by Audrey Schipporeit 
and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0
Motion to negotiate the offer to candidate A Passed with a motion by Mr. Matthew Hothem and 
a second by Mrs. Jennifer Anderson. 
Yea: 6, Nay: 0

2.2.7. Motion to negotiate with 2nd candidate if necessary and the board likes the second 
candidtate.

3. Adjourn

Motion to adjuorn the meeting at 6:14p.m.rn Passed with a motion by Cynthia Burman and a 
second by Audrey Schipporeit. 
Yea: 6, Nay: 0



February Board Meeting 
 
 
PreK-3rd Grade:  Braylin Hahn 
Braylin is a hard worker! She is helpful and is a kind student.  Way to go Braylin! 
 
4th - 8th Grade: Paizlie Cumpston 
Paizlie has really focused this 3rd quarter and is doing her best work!! Way to go 
Paizlie. 
 
9th - 12th Grade: Katie Reiter 
Katie engages with each student she interacts with, even if they’re not a close 
friend.  She encourages herself and peers to persevere and work hard.  She has 
worked exceptionally well in classes and on scholarships to achieve her best and 
lead friends and teammates to do the same.   
 
 
I am continuing with teacher evaluations until the end of April. 
 
FKC basketball finished up last week  
 
FKC wrestling for both boys and girls was also held last week.  Ellie S. and 
Sophia M, both got 1st place for the girls. Maddox J, Clay S 
 
District wrestling for the girls was also on Friday and Sat in Falls City.   
 
Boys District wrestling is this Friday and Sat. in Wilcox/Hildreth. 
 
We have filled the 9-12 Science position with the hire of Ramsey Hunt. We are 
still taking applications for the Elementary Title Position and a 7-12 Math 
Position. 
 
Girls basketball subdistricts will start on Monday the 17th at the highest seed in 
our district.  Looks like Anselmo-Merna 
 
Boys basketball subdistricts will start on Monday the 24th at the highest seed in 
our district.  Looks like it could be us or Ansley/Litchfield.  



 
Girls State Wrestling is on the 18th and 19th in Omaha. Boys state wrestling is on 
the 20th, 21st and 22nd in Omaha.   
 
We have a No School on Thursday and Friday this week for Parent Teachers 
Conferences.  We will have a half a day teacher inservice on Thursday, with 
various meetings scheduled.   
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5004 
Option Enrollment 

  
The board of education supports the concept embodied in the Enrollment 

Option Program that parents and legal guardians have the primary 
responsibility for ensuring that their children receive the best education 
possible.  Accordingly, the school district will participate in the option 
enrollment program and receive option students as provided herein.  
  
1. Definitions 
 

a. Option Student Defined.  Option student means a nonresident 
student who has chosen to attend the school district under the 
provisions of the option enrollment program. 

 
b. Resident School District Defined.  Resident school district 

means the school district in which a student resides or in which 
the student is admitted as a resident of the school district 
pursuant to state law.  

 
c. Option School District Defined.  Option school district means 

the school district that a student chooses to attend other than his 
or her resident school district. 
  

d. Elementary School Defined.  Elementary school means grades 
K - 6. 
  

e. Middle School Defined.  Middle school means grades 7 - 8.  
  

f. High School Defined.  High school means grades 9 through 12. 
 
2. Persons Entitled to Apply for Option Enrollment of Students.  Only 

parents and legal guardians may apply for option enrollment of 
students.  Applications filed by foster parents and adults acting in loco 
parentis are not authorized and will be automatically denied.  
 

3. Duties, Entitlements and Rights of Option Students.  Except as 
otherwise provided herein, once an option student’s option enrollment 
application has been accepted he/she shall be treated as a resident 
student of the school district.   

  
4. Standards for Acceptance or Rejection of Option Students.   
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a. Special Education Capacity.  Capacity for special education 
services will be determined on a case-by-case basis.  If an 
application for option enrollment received by the school district 
indicates that the student has an individualized education program 
under the  federal Individuals with Disabilities Education Act, 20 
U.S.C. 1400 et seq., or has been identified as a student with a 
disability as defined in section 79-1118.01, the application will be 
evaluated by the director of special education services or the 
director's designee who must determine if the school district and 
the appropriate class, grade level, or school building has the 
capacity to provide the applicant the appropriate services and 
accommodations.  The Federal Educational Rights and Privacy 
Rights Act (FERPA) (20 U.S.C. § 1232g) permits the release of 
education records when a student seeks or intends to enroll in a 
different school district.   
 

b. Numeric Capacity.  The board of education may set the numeric 
capacity of programs, classes, grade levels, or school buildings by 
operation of this policy or through freestanding action by the 
board.  Numeric Capacity will be determined based upon available 
staff, facilities, projected enrollment of resident students, and 
projected number of students with which the option school district 
will contract based on existing contractual arrangements. 
Individuals seeking information about the numeric capacity set by 
the board may contact the superintendent for a copy of that 
resolution.   
 

c. Programmatic Capacity.   In addition to the numeric capacity 
standards referred to above, the board may, by resolution, prior 
to October 15 of each school year, declare a program, a class, or 
a school unavailable for the next school year to option students 
due to lack of capacity.  Individuals seeking information about the 
programs that have been declared to be unavailable due to lack 
of capacity may contact the superintendent for a copy of the 
board’s resolution.   

 
d. Other Standards for Acceptance or Rejection of Option 

Enrollment Applications.   In addition to the numeric and 
programmatic capacity standards outlined above, the school 
district shall not accept an option student when acceptance of the 
student:  
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i. Would increase the operating costs of the school district, 
such as by requiring the hiring of new staff or contracting 
with outside entities to provide services to the student;  

ii. Would require the procurement of new equipment, 
technology, or furnishings;  

iii. Would cause or require the rearrangement of caseloads for 
staff and contracted professionals;  

iv. Is reasonably deemed by appropriate school staff to pose a 
potential risk to the health or safety of students or staff; 

v. May pose a risk of adversely affecting the quality of 
educational services being provided to resident students, as 
determined by appropriate school staff.   

 
e. Prohibited Standards.  The school district shall not base the 

decision to accept or reject an option student on the student's 
previous academic achievement, athletic or other extracurricular 
ability, disabling condition(s), proficiency in the English language, 
or previous disciplinary proceedings. 

 
f. Order of Acceptance.  If there are more option student 

applicants for any program, class, grade level or school building 
than can be accepted into such program, class, grade level or 
school building, applicants shall be accepted in the following 
order:   

 
i. students with brothers or sisters attending the school 

district, either as resident students or as option students, 
shall be granted first priority;  

 
ii. thereafter, option students shall be accepted into such 

program, class, grade level or school building in the order in 
which written applications were received by the school 
district. 

 
g. Maximum Capacity Report.  The school district will annually 

establish, publish, and report the capacity for each school building 
under the district's control pursuant to procedures, criteria, and 
deadlines established by the Nebraska Department of Education. 

 
5. False or Misleading Option Applications.  If, prior to the student’s 

attendance as an option student, the school district discovers that a 
previously accepted option application contained false or substantively 
misleading information, the option application will be rejected. 
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6. Academic Credits and Graduation.  The school district shall accept 
credits toward graduation that were awarded by another school district, 
and shall award a diploma to an option student if the student meets the 
graduation requirements of the school district.   

 
7. Information Regarding Schools, Programs, Policies and 

Procedures.  The school district, its officers and employees, shall make 
information about the school district and its schools, programs, policies 
and procedures available to all interested people. 

 
8. Procedure for Students Optioning Into or Out of the School 

District.  
 

a. The parent or legal guardian of any student desiring to option into 
or out of the school district shall submit a proper and timely 
application to the board of education and the other affected school 
district for enrollment during the following and subsequent school 
years.  Any application requiring the approval of the school district 
shall be deemed submitted when the application is actually 
received in the school district's business office. 

 
b. On or before April 1st, the school district shall notify the parent or 

legal guardian of any student who has submitted an application to 
option into the school district and the resident school district, in 
writing, whether the application is accepted or rejected.  If an 
application is rejected, the reason for such rejection shall be 
stated in the notification.  This written notice shall be sent via 
certified mail to the address listed on the option application.  

 
9. Late Applications and Requests for Release  
 

a. The board of education may refuse a request of a student seeking 
to option out of the school district when the option application is 
submitted after March 15th under the following conditions: 
 
i. When the district has already entered into contracts with 

teaching staff for the following school year; 
 

ii. When the district has already contracted for the 
performance of specific services for the student; 
 

iii. When the release of the student would have a negative 
financial impact or loss of revenue for the district. 
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b. The board of education will approve late applications to option into 
the district under the following conditions: 
 
i. When the resident district has released the student, or if the 

student is an option student at the time of such application 
and applying to become an option student at a subsequent 
option school district, a release approval from the option 
school district the student is attending at the time of such 
application; 
 

ii. When the student’s late enrollment into the district meets 
the standards for acceptance or rejection of option students 
contained elsewhere in this policy. 
 

 
c. The superintendent will notify parents or guardians who have 

submitted properly completed option applications after March 15th 
no later than 60 days following submission of the application of 
the board’s acceptance or rejection of the application.  

    
10. Students Who Do Not Need a Release from the Resident District  

 
a. A student does not need to be released from his/her resident 

district or the option school district the student is attending at the 
time of application under the following circumstances: 
i. When the student has relocated to a different resident 

school district after February 1 
ii. When a student's option school district merges with another 

district effective after February 1 
 

b. The school district shall accept or reject an application from a 
student under this paragraph using the criteria set forth in this 
policy and will accept or reject the application within forty-five 
days. 
 

11. Cancellation of Option.   
 
Students who option either into or out of the school district shall:   
 

a. Attend the option school district until graduation or relocation/re-
option in a different resident school district unless the student 
chooses to return to the resident school district, in which case the 
student's parent or legal guardian shall timely submit a 
cancellation form to the school board or board of education of the 



 

Page 6 of 6 

option school district and the resident school district for approval 
for the following year.   

 
b. Attend an option school district for not less than one school year 

unless the student relocates to a different resident school district, 
completes requirements for graduation prior to the end the school 
year, transfers to a parochial or private school, or upon mutual 
agreement of the resident and option school districts cancels the 
enrollment option and returns to the resident school district. 

 
12. Authority of Superintendent.   
 
The board of education authorizes the superintendent of schools to make 
decisions on its behalf pursuant to and to apply the criteria articulated by this 
policy in determining whether to grant or deny option enrollment applications. 

 
 
Adopted on: _________________________ 
Revised on: _July 8, 2024_______________ 
Reviewed on: ________________________ 





Preschool Open House
Thursday, March 27, 2025
6:00 pm

Presenters: 
Ms. Melva Pavelka – Early Development Network Services Coordinator
Mrs. Danielle Valenti – ESU 10  Speech Coordinator
Dr. Candace Conradt – SEM Superintendent
Mrs. Lana Schroeder – SEM Preschool Teacher

Parents will receive a free book on the importance of reading to your preschool child.
Each parent will receive a free book for their child.

Parents will learn about our preschool enrollment and requirements, available resources, and 
learn about the priority order of selection of children into the program. An acceptance letter, 
waiting list letter, or a rejection letter will be mailed by April 22, 2025.  

We assume we will have 7 returning preschoolers.

Before our March Board Meeting we have several options to investigate more fully:
5 days full days
4 days full days – 1 day teacher prep and home visits
3 full days – 4 yr olds
2 full days – 3 yr olds

Who will propose the choice we send to the board?  Lana Schroeder, Scott Franzen and Dr. 
Conradt.   Scott and I have been on zoom and phone calls with Libbie Puncochar, Early 
Childhood PD Specialist , ESU 10, Melody Hobson, Early Childhood Administrator, Nebraska 
Department of Education, and Emly Daberkow, Early Childhood Education Specialist, Nebraska 
Department of Education. They are sending information on curriculum, Gold testing, and many 
resources.  We have at least one of these people will come out to visit and give us advice.

We will present the best choice to the board at the March meeting. Much will depend on the 
number of children we believe we will have in our program and the pros and cons of each 
choice.



Superintendent’s Report                     February 10, 2025

Dr. Candace Conradt               Cell: 402-340-6103

Activities/Meetings

Tuesday, January 14 Basketball Game vs. Kearney Catholic
Wednesday, January 15 Zoom with Appetgy

Zoom with Budget & Grants Management, NDE
IEP Mtg.

Friday, January 17 No School – Professional Development – MTSS Meeting - AM
Tuesday, January 21 Basketball @ Anselmo-Merna
Tuesday, January 28 Basketball @ Litchfield
Wednesday, January 29 Meeting with ESU 10 Speech Pathologist  
Thursday, January 30 Zoom with Libby Puncochar, ESU 10
Wednesday, January 8 ESU 10 Superintendent’s Mtg. – AM

Basketball vs. Amherst
Monday, February 3 FKC Girls Basketball @ Overton vs. Wilcox/Hildreth
Tuesday, February 4 Admin. Mtg.

Meeting with Kindergarten teacher and special support team
FKC Boys Basketball @ Amherst vs. Loomis

Wednesday, February 5 Senior Student – College Signing
IEP Mtg.

Thursday, February 6 FKC Boys Wrestling @ Shelton
FKC Girls Basketball @ Pleasanton 

Friday, February 7 FKC Boys Basketball @ Kearney Catholic vs. Amherst
Saturday, February 8 FKC Basketball Finals @ Kearney Public School

Option Enrollment
Effective July 19, 2024 the Enrollment Option Program was updated as follows:

The Enrollment Option Program allows a student entering kindergarten through twelfth grade to attend a different public school 
district other than the school district they reside in. The option shall be available once during elementary school, once during middle 
school or junior high school, and once during high school for a total of three times to each student, except that the option does not 
count toward such limitation if such option meets or is met at the time of the option as prescribed in Section 79-234 of the Nebraska 
Revised Statute.

Important Filing Information

September 1
• Earliest date for submitting the Enrollment Option Application to the Option District for the next 

school year.

March 15
• Deadline for filing applications with the Option District without requiring Resident District approval in 

addition to the Option District’s approval.
• School boards may, by Board of Education policy, set deadlines later than March 15. When 

applications are submitted after the March 15 deadline, both school districts may, upon mutual 
agreement, waive deadlines.

April 1
• Final date for option district to respond to application.

The authorized official must indicate the date the application was accepted or rejected in Section 3 of the 
Application for Student Transfer.



Parent Teacher Conferences
Parent Teacher Conferences will be held this Thursday, February 13, 2025 from 1:00-7:30 pm
During the morning we have teachers working on the 25-26 calendar and some Crisis Team Training.

ACT Test
All Juniors will be taking the ACT test in the morning on March 25, 2025. 
All Sophomores will be taking the PreACT test in the afternoon on March 25, 2025.

All Certificated (Teachers) SEM Staff
All Certificated Staff, who have not resigned, will be receiving contracts for the 2025-2026 school year. Signed 
contracts are due on or before March 15, 2025 at 3:40 pm

March Committee Meetings:
Americanism @ 6:00 pm in the Conference Room before the board meeting.



2/7/2025 
Greetings! The purpose of this communication is to provide updates to educators from 
the Nebraska Department of Education regarding ongoing work in the area of early 
literacy. Plans and initiatives continue to evolve, but we are pleased to provide an 
update of progress at this point in time. By working together, we will positively impact 
student literacy across the state. 
 
Literacy Goals 
The State Board of Education has set a goal of increasing third-grade proficiency on 
NSCAS ELA to 75% by 2030. The 2024 NSCAS 3rd Grade ELA state average of 59% 
proficient, as well as decreases in NAEP Reading scores serve as a call to action. It will  
take the efforts of all stakeholders to ensure that Nebraska students have strong literacy 
skills. Additional sub goals include reaching an increase in the % of Nebraska K-3 
students who meet the Nebraska Reading Improvement Act approved assessment 
thresholds, and ensuring that 100% of Nebraska educator preparation programs are 
implementing evidence-based instruction for teachers that is grounded in 
evidence-based reading practices. 
 
The Nebraska Literacy Project 
The Nebraska Literacy Project Plan was approved by the State Board of Education on 
February 7, 2025. The Nebraska Literacy Project Plan provides a framework for Nebraska 
educators and other stakeholders to work together to positively impact literacy for all 
Nebraska students. 
 
Legislative Requirements 
Recent legislation has added both professional development and reporting elements in 
the area of literacy. This includes requirements for the NDE and for all districts in the 
state. As of 2024, additions have been made to the Nebraska Reading Improvement 
Act (NRIA) via Nebraska Revised State Statute 79-2607. These changes include: 

●​ The State Department of Education shall develop and implement a professional 
learning system to help provide sustained professional learning and training 
regarding evidence-based reading instruction for teachers who teach children 
from four years of age through third grade. 

●​ Elementary schools and early childhood education programs approved by the 
State Board of Education shall ensure that teachers who teach children from four 
years of age through third grade are aware of the professional learning system 

https://www.education.ne.gov/nebraskareads/nebraska-literacy-project/
https://nebraskalegislature.gov/laws/statutes.php?statute=79-2607


and are adequately trained regarding evidence-based reading instruction to 
effectively instruct students in reading. 

●​ The State Department of Education shall work with educational service units to 
provide regional coaches to approved or accredited elementary schools to 
provide assistance and job-embedded training relating to evidence-based 
reading instruction to teachers who teach students in kindergarten through third 
grade. 

The NDE is in the process of addressing additional NRIA legislative requirements that 
impact all districts in the state. Key elements of this work include determining 
professional development options that would provide “adequate” training for teachers, 
a process for districts to provide assurance that they have “adequately” trained 
teachers in evidence-based reading instruction, and collaboration with ESUs to develop 
a coaching structure that would provide continuing support for literacy efforts. 

NDE Approved Professional Development for Early Literacy 
The NDE has currently identified and is working with the following four programs to 
gather efficacy data for professional learning opportunities. These programs would be 
considered as “meeting assurance expectations” of providing adequate training for 
teachers in evidence-based reading instruction. 

●​ UNL Nebraska WORDS (nebraskawords.unl.edu) 
●​ UNO Early Literacy Workshop (UNO Early Literacy Workshop) 
●​ UNK Project RISE for Pre-K (UNK Project RISE) 
●​ Lexia LETRS  

 
Approval for Future Professional Development 
Moving forward, the NDE has convened a Literacy Advisory Panel comprised of 
individuals with strong knowledge of foundational literacy. A workgroup from this panel 
is in the process of refining a rubric that will be used to establish a shared Nebraska 
vision for effective professional learning in Science of Reading, and to approve future 
professional development options. This is a work in progress, but it is hoped that 
additional  information can be shared during the summer of 2025 in order to allow 
access to the rubric and information about processes for submitting future options for 
review. 
 
 
 

http://nebraskawords.unl.edu
https://www.education.ne.gov/wp-content/uploads/2024/09/NE-Literacy-Project-Flier-.pdf
https://www.unk.edu/academics/academic-innovation/microcredentials/project-rise.php


Potential NDE Supports and Funding Streams 
Nebraska Revised State Statute 79-2607 included dedicated funding to assist with 
regional literacy coaches. The initial professional development in foundational literacy 
that is articulated in the statute may be funded through other funding sources as 
districts work to assure that teachers who teach children from four years of age through 
third grade are adequately trained regarding evidence-based reading instruction. 
Some funding sources include district professional learning funds, Title IA, and Title IIA. In 
addition, private funding sources may also be available. Specifically, the UNO Early 
Literacy Workshop has private partnerships that may assist. Additionally, the NDE was 
the recipient of a significant federal grant, the Comprehensive Literacy State 
Development (CLSD) grant. Details are still being finalized but we hope to have an 
application process available through the Grants Management System (GMS) later this 
Spring.  Below is some information that can be shared at this time. 
 
Nebraska Comprehensive Literacy State Development (CLSD) Grant 
 
Anticipated funding: * 

 
*While continued funding is anticipated, the NDE’s original Grant Award Notice (GAN) 
contains the following statement: 
This award supports only the Year 1 Budget period. In accordance with 34 CFR 75.253, 
the Secretary considers, among other things, continued funding if: 

1)​ Congress has appropriated sufficient funds under the program; 
2)​ The Department determines that continuing the project would be in the best 

interest of the Government; 
 
Notable CLSD grant requirements for the NDE include:  

●​ At least 95% of the roughly $11 million per year must be awarded to eligible 
entities.  

●​ Awards must be competitively awarded. 
●​ Awards must be of sufficient size to carry out high-quality literacy instruction in 

each grade level that is funded. 
●​ Awards must serve a diversity of geographic areas. 

https://nebraskalegislature.gov/laws/statutes.php?statute=79-2607


●​ Awards may serve any of the following age/grade bands and the NDE is 
required to ensure that the overall total of subawards aligns to the following: 

○​ Not less than 15 percent to programs and activities pertaining to children 
from birth through kindergarten entry; 

○​ Not less than 40 percent to programs and activities, allocated equitably 
among grades of Kindergarten through grade 5; 

○​ Not less than 40 percent to programs and activities, allocated equitably 
among grades 6-12.   

 
Eligible Entities: 
 Eligible entity means an entity that consists of— 

(a)​ One or more LEAs that serve a high percentage of high-need schools and— 
(1)Have the highest number or proportion of children who are counted 
under section 1124(c)* of the ESEA, in comparison to other LEAs in the 
State; 

(2) Are among the LEAs in the State with the highest number or 
percentages of children reading or writing below grade level, based on 
the most currently available  State academic assessment data under 
section 1111(b)(2) of the ESEA; or 

    (3) Serve a significant number or percentage of schools that are 
implementing comprehensive support and improvement activities and 
targeted support and improvement activities under section 1111(d) of the 
ESEA; 

(b) One or more early childhood education programs serving low-income or 
otherwise disadvantaged children, which may include home-based literacy 
programs for pre-school-aged children, that have a demonstrated record of 
providing comprehensive literacy instruction for the age group such program 
proposes to serve; or 

(c) An LEA, described in paragraph (a), or consortium of such LEAs, or an early 
childhood education program, which may include home-based literacy 
programs for   preschool-aged children, acting in partnership with one or more 
public or private nonprofit organizations or agencies (which may include early 



childhood education programs) that have a demonstrated record of 
effectiveness in— 

(1) Improving literacy achievement of children, consistent with the   purposes 
of participation under the CLSD program, from birth through grade 12; 
and 
(2) Providing professional development in comprehensive literacy 
instruction.  

*ESEA Section 1124 (c) counts: 
1.​ Children aged 5-17 in poverty 
2.​ Children in foster care 
3.​ Children in institutions for neglected or delinquent children 
4.​ Children in families receiving assistance under the Temporary Assistance for 

Needy Families (TANF) program. 
 
CLSD Goals  
Goal 1: Cohesion and alignment of statewide tools and resources 
​ Objective 1a: Update of Nebraska’s Statewide Literacy Plan 
​ Objective 1b: Supplement Nebraska’s statewide literacy coach network 

Objective 1c: Creation of tools and resources to ensure families and caregivers, 
including early childhood education centers, can equip literacy at home 

 
Goal 2: Statewide teacher and leader training and preparation in structured literacy 
and the Science of Reading encompassing strategies from early childhood through 
adult literacy 

Objective 2a: Large scale professional learning based upon evidence-based 
instructional practices for increasing literacy 
Objective 2b: Collaborate with Educator Preparation Programs (EPPs) to ensure 
the preparation of teachers in Nebraska is based on structured literacy and the 
Science of Reading 

 
Goal 3: Support the selection, implementation, and continuation of high-quality 
instructional materials and evidence-based practices to promote adequacy in 
resources for underserved students in early learning programs and school settings. 

Objective 3a: Support the selection and implementation of high-quality 
instructional materials to promote adequate resources through inclusive 
programs. 



Objective 3b: Address the impacts of COVID-19 through continuing 
best-practices ESSER investment to expand access to high-quality learning by 
removing barriers through the implementation of inclusive programs. 
 

●​ Allowable activities must align to the goals and include these broad categories 
(list is not exhaustive): 

○​ Professional learning 
○​ Literacy coaching 
○​ Standards-aligned ELA instructional materials (HQIM) or implementation 

support of HQIM 
○​ Addressing chronic absenteeism 
○​ Tutoring or extended day learning 
○​ Family LIteracy 
○​ Collaboration to strengthen instruction in Grades 6-12 

●​ Applicants will apply for Year 1 awards competitively with renewals for Years 2-5 
(assuming activities are being carried out as applied for) 

●​ We anticipate structuring awards in the following manner, although it could be 
subject to change if there are insufficient applicants in one or more tiers: 

 

 

 

Tentative timeline: 

●​ We hope to have applications available in the GMS by the end of March and 
appreciate your patience. The application has to be built and the contents of 
the application approved by NDE’s legal team. 

●​ The application will be available for at least 45 days. 
●​ The NDE will require at least 45 days to review applications. 
●​ Awards could be announced mid-summer. Note that Year 1 funding is lower 

because awards will come late in the fiscal year (October 1- September 30) 
●​ Year 2 funds will be made available October 1, 2025. 
●​ As with other federal grants, grant recipients will engage in approved activities 

then request reimbursement for expenditures. 
●​ CLSD funds will carryover. 

 
 
 



What you can do now 
●​ Review any needs assessment of your literacy program that you may have 

recently conducted, such as your Continuous School Improvement process, Title I 
program, NeMTSS, etc. Consider literacy needs from now through September 30, 
2029. Any CLSD application must be informed by a needs assessment and will 
require the completion of a dedicated literacy needs assessment. 

●​ Identify a literacy leadership team of at least two members who would be 
responsible for carrying out grant activities. 

●​ Consider the age/grade bands you would prioritize. 
 
We will plan to have another update the first week in March, if not soone,r and will 
include an FAQ document with that update.  In the meantime, if you have questions, 
please contact: 
 
Allyson DenBeste​ ​ ​ ​ Victoria Katzberg 
Academic Officer​ ​ ​ ​ Literacy Program Specialist 
(531) 310-2897​ ​ ​ ​ (531) 350-4524 

mailto:allyson.denbeste@nebraska.gov
mailto:victoria.katzberg@nebraska.gov
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M E M O R A N D U M 
 

TO: Board of Education for Sumner-Eddyville-Miller Schools 

FROM: Coady H. Pruett 

DATE: January 13, 2025 

RE: Board Member Communication 

 
I.  INTRODUCTION 

 
 Board President Hothem shared with me that one or more board 
members have recently been sending text messages to the entire board 
discussing school district business.  Board President Hothem asked us to 
prepare this brief, informal memorandum to discuss the extent to which such 
messages are subject to a public records request.  This memo also 
summarizes some of the issues under the Open Meetings Act for board 
members’ activities outside of board meetings.  We summarize our advice 
below. 
 

II.  DISCUSSION 
 
A. Text messages by and between school board members related 

to the business or operations of the school district are public 
records subject to disclosure. 

 
 In general, unless expressly prohibited by another statute or unless a 
specific exception applies, public records are generally subject to inspection 
or disclosure.  NEB. REV. STAT. § 84-712(1).  Nebraska law defines “public 
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records” as including “all records and documents, regardless of physical form, 
of or belonging to this state, any county, city, village, political subdivision,” 
including public school districts.  Id. § 74-712.01(1).  Additionally, any data 
“which is a public record in its original form shall remain a public record when 
maintained in computer files.”  Id. 
 
 In a 2015 disposition letter, the Office of the Attorney General of 
Nebraska made clear that when “text messages by and between city officials 
related to the official business” of the city, they are public records subject to 
disclosure under Nebraska’s public records laws.  Atty’ Gen. Op. No. 15-R-
118, City of Omaha and Mayor Jean Stothert; Omaha World Herald (May 14, 
2015).  In that case, the Omaha World Herald requested from the City of 
Omaha “to review or obtain copies of all text message correspondence 
between Mayor Jean Stothert and any Omaha City Council member or City of 
Omaha department head between March 23, 2015, and today.”  The City 
denied the request on the grounds1 that the text messages were not public 
records under the definition in NEB. REV. STAT. § 74-712.01(1). 
 
 The AG rejected the City’s argument, concluding that in general text 
messages made in the course of public business by government officials are 
public records.  This is true even if the text messages themselves are not 
within the physical possession of the governmental entity and are merely sent 
on individual government officials’ cell phones. 
 
 As a result, any text messages (or other electronic communication) that 
you send—whether to another board member, an administrator, or anyone 
else—that relates to the school district’s business or operations—are 
considered public records and are subject to disclosure.  This is true even 
when you are using your personal cell phone or device. 
 
B. Open Meetings Act Issues 
 
 This section discusses guidance regarding whether certain interactions 
by board members outside of a board meeting are subject to the Open 
Meetings Act, Neb. Rev. Stat. §§ 84-1707 to 84-1414 (the “Act”).  When 
answering this question, it is important to remember that the stated intent of 
the Act is: 
 

It is hereby declared to be the policy of this state that the 
formation of public policy is public business and may not be 
conducted in secret. 

 
1 The City also based its denial on alleged privacy concerns and federal law, both of which 

grounds were rejected by the Office of the Attorney General. 
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As a reminder, any school board member “who knowingly violates or 

conspires to violate or who attends or remains at a meeting knowing that the 
public body is in violation of any provision of the Open Meetings Act shall be 
guilty of a Class IV misdemeanor for a first offense and a Class III 
misdemeanor for a second or subsequent offense.”  Id. at 84-1414(4). 

 
The Act’s requirements only apply to a “public body” at a “meeting.”   

 
Public Body.  A “public body” only includes: 

 
• A quorum of the school board; 
• School board “advisory committees” (a committee that provides 

advice to a quorum of a school board on how to act on a school board 
topic according to File No. 14-M-115; 5 School Feasibility Committee 
(December 11, 2014); and 

• Subcommittees, but ONLY if: 
o A quorum of the board attends, OR 
o The subcommittee is holding hearings, making policy, or taking 

formal action on behalf of school board. 
 

Meetings.  Meetings include all regular, special, or called meetings, 
formal or informal, of any public body for the purposes of briefing, discussion 
of public business, formation of tentative policy, or taking of any action of the 
public body.  Meetings do not include: 
 

• Chance meetings 
• Attendance at or travel to workshops or conventions as long as: 

o Meeting not intentionally convened 
o No vote or other action taken over public body business 

• Gathering of quorum if no interaction or discussion of public business 
 

Electronic Communications.  Section 84-1410(4) provides in part: 
 

No closed session, informal meeting, chance meeting, social 
gathering, email, fax, or other electronic communication shall be 
used for the purpose of circumventing the requirements of the act. 

 
The Nebraska Attorney General has interpreted this section to mean that 

a quorum can communicate electronically as long as there is no course of 
communication which becomes sufficiently involved so as to evidence an 
intent or purpose to circumvent the Act.  Op. Att’y Gen. No. 04007 (March 8, 
2004).  This means that: 
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• An exchange or sharing of facts by a quorum or less than a quorum 
of the board by e-mail or text is not subject to the Act (although this 
exchange is a public record that is subject to disclosure upon 
request). 
 

• An exchange of ideas or discussion of those facts by e-mail or 
text with less than a quorum of the board is not subject to the Act 
(although this exchange is a public record that is subject to disclosure 
upon request). 

 
• An exchange of ideas or discussion of those facts by e-mail or 

text with a quorum of the board IS subject to the Act (and this 
exchange is a public record that is subject to disclosure upon request) 

 
Common Areas of Confusion.  The following interactions by board 

members would constitute a meeting under the Open Meetings Act:  
 

• A meeting between a state senator and a quorum of the members of 
a local school board to discuss legislation Government, Military and 
Veterans’ Affairs Committee Hearing on LB 43, 88th Nebraska 
Legislature, First Session (1983) at 5-8. 
 

• Informational briefing attended by a quorum, even if no action is 
taken.  In Johnson v. Nebraska Environmental Control Council, 2 Neb. 
App. 263, 509 N.W.2d 21 (Neb. Ct. App. 1993). 

 
• An “informational and educational” gathering of board members 

where members generally discuss matters pertaining to their 
subdivision, hear reports from various department heads of the 
subdivision as to their duties, and learn the workings of the entity.  
Op. Att’y Gen. No. 92043 (March 17, 1992).   

 
• A gathering “for the purpose of receiving training or doing planning 

(such as a retreat).”  Op. Att’y Gen. No. 04027 (October 20, 2004).  
 
• Discussions in connection with the hiring of an employee.  Op. Att’y 

Gen. No. 94035 (May 11, 1994). 
 
• Interviews with job candidates.  Op. Att’y Gen. No. 94035 (May 11, 

1994). 
 
• The board president calling board members on the telephone to “poll” 

them and secure their approval for a contract.  File No. 10-M-107; 
Beatrice Public Sch. Bd. of Ed. (June 3, 2010). 
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• Conversations between board member using electronic 

communications to elicit responses and further communication.  A 
“serial communication” – a series of e-mails that each involves less 
than a majority of a quorum but that collectively involves a majority 
of a quorum - to deliberate towards a decision.  Op. Att’y Gen. No. 
04007 (March 8, 2004).  

 
The Act does not apply to: 
 

• Topics that are not board or school business.  Board members may 
discuss with one another or anyone else non-board matters such as 
the weather, sports, personal news, vacation plans, world events, or 
similar topics beyond the scope of the board’s responsibilities; 
 

• Ministerial board matters such as scheduling meetings, the items that 
will appear on which meeting’s agenda, members’ travel 
arrangements, logistical arrangements for an award ceremony, or 
similar topics; or 

 
• Discussion of board business with non-board members (although it 

may not be advisable); 
 
• A subgroup of less than a quorum of the governing body attending 

an informational session.  In other words, non-quorum gatherings 
intended to obtain information or voice opinions. City of Elkhorn v. 
City of Omaha, 272 Neb. 867, 725 N.W.2d 792 (2007).  Best Practice:  
share the information received with the public. 

 
• Informal tour and dinner, even if attended by a quorum of public 

body, is not a meeting under the Open Meetings Act if there is no 
interaction or discussion among members of the body regarding 
policymaking for the public body.  Schauer v. Grooms, 280 Neb. 426, 
786 N.W. 2d 909 (2010).  There is no meeting of a public body based 
upon the unspoken thoughts of its members who happen to be sitting 
in the same room.  Id.  

 
• Communication by members of a public body by electronic means, 

even if that communication is directed to a quorum of the body, so 
long as there is no course of communication which becomes 
“sufficiently involved” so as to evidence an intent or purpose to 
circumvent the Act.  Op. Att’y Gen. No. 04007 (March 8, 2004).  
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Perception Can Be Political Reality.  The law is clear that not all 
communications or chance meetings between board members are 
impermissible.  However, we must caution board members that some patrons 
seem to believe that any time two or more board members are together, they 
must be secretly discussing school business.  Two cases illustrate this point 
and provide a good example of why board members need to be careful about 
the effect their lawful “non-meeting” behavior can have on patrons.   
 

In Rauert v. School Dist. 1-R, 251 Neb. 135 (1996), the school board 
irked some of its patrons when it authorized renovations to school property 
without voter approval.  The patrons sued to overturn the actions of the school 
board.  The disgruntled patrons alleged that a quorum of the board met in the 
office of the superintendent of schools on a regular basis before the beginning 
of most board meetings, discussed and decided business at these 
“clandestine” meetings, signed checks to pay claims before those claims were 
approved at the public meeting, and moved and voted on business at the 
public meeting with little or no discussion in order to deprive the public of the 
right to be fully informed as to the exact nature of the business before the 
board.  However, none of the witnesses alleging these violations could provide 
specific dates on which they observed a quorum of the board members 
meeting, nor could they indicate whether any discussion of business occurred 
at these alleged meetings.  The court ultimately found that the board did not 
violate any laws, including the Act.   
 

In Schauer v. Grooms, 280 Neb. 426 (2010), a husband and wife sought 
to invalidate the annexation by the city of neighboring vacant agricultural land 
through the use of tax increment financing (TIF) for the construction of an 
ethanol plant.  During this process, three of five city council members plus the 
mayor attended a dinner and tour of an ethanol facility similar to the one 
proposed for their community.  The mayor and one council member watched 
a video about ethanol production while the two other council members toured 
the facility.  All four of the individuals then ate dinner at the same restaurant, 
but they did not “eat dinner together.”  All of them testified that on the day of 
the tour/dinner, they did not discuss or receive information associated with 
the annexation, they did not hold any formal or informal hearings, and they 
did not make policy or take any formal action on behalf of the city council.  
The landowners claimed that the informal tour and dinner was a public 
meeting for which no public notice was given. However, the event did not 
qualify as a meeting under Neb. Rev. Stat. § 84-1409(2).  The court ultimately 
found that the board did not violate any laws, including the Act.   
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While the board members in Rauert and Schauer did not break the law 
or violate the Act, these cases illustrate that disgruntled patrons will not 
hesitate to claim that board members are holding secret meetings, especially 
when highly political and hotly contested issues are before the board. 
 

III.  CONCLUSION 
 
 We hope that this memorandum is helpful.  If you have any questions, 
please let me know. 



1002
Creation, Amendment, and Distribution of Board of Education 

Policies

Each of these policies shall become the official policy of the school 
district when the board has approved it by majority vote of the members 
present at any lawfully convened meeting of the board.

It shall generally be the practice of the board to adopt or amend any 
policy after a single reading at any regular or special board meeting.  
However, the board may, in its discretion, review policies at multiple 
meetings prior to taking action.  

Each policy shall bear the date when it was adopted, revised or 
reviewed.  

The superintendent shall distribute copies of these policies to all 
members of the board, maintain a master copy in the central office, and 
see to it that the policies are maintained on the school district’s web 
site.
 
Annual Review 
The board shall review all policies at least once every three years.  
Nebraska statutes require an annual review and/or hearing to solicit 
public comment on these specific policies:

Parental Involvement Policy
 
Title I Parental Involvement Policy 

(NOTE: These first two are distinct parental involvement policies, 
and both must be reviewed annually.)

Student Fees Policy
 
Bullying

Multicultural Education
 
Student Assessment
 
Teacher Evaluation
 
Student Academic Performance 



Safety and Security Committee

Attendance and Excessive Absenteeism

The board may update or add policies as needed. The board shall 
determine the number of copies of policies to be made and their 
distribution. The superintendent shall maintain an up-to-date master 
copy of the policies in the main administrative office.  Unless otherwise 
directed by the board, the master copy shall be considered the official 
district policy manual.

Adopted on: __February 14, 2022_
Revised on: __________________
Reviewed on: _February 12, 2024_



 

2010 
Preparation for Board Meetings 

 
The superintendent will create the agenda and board packet in 
consultation with the board president.  The materials will be sent or 
delivered to each board member in advance of the meeting.  Members 
of the public have no entitlement to place an item on the board’s 
agenda, but may address the board during the next meeting at which 
the board receives public comment.  The agenda shall be placed on the 
district’s website at least 24 hours before the school board meeting and 
shall remain available on the website for at least six months.   
 
 
 
Adopted on: July 10, 2023___ 
Revised on: _______________ 
Reviewed on: ______________ 
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