
January Regular Meeting
Monday, January 13, 2025 7:00 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on January 13, 2024 at 7:00 P.M. The agenda was available on the SEM 
Mustang school website and available in the Superintendent's Office.  All proceedings 
hereafter as shown were taken while the convened meeting was open to the attendance 
of the public, unless noted as executive session. This meeting was conducted in 
accordance with the Open Meetings Act, Chapter 84, Article 14 posted in the School 
Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

2.4. Recognition of Public Wishing to Address the Board

3. Oath of Office (Policy 2004) Administered by Dr. Conradt

4. Board Member Conflict of Interest Statement (Policy 2005)

5. Organizational Meeting of the Board of Education (Policy 2002)

5.1. Election of Officers

5.1.1. Election of Board President for 2025

 

5.1.2. Election of Board Vice President for 2025

5.1.3. Election of the Board Secretary for 2025



5.1.4. Approval of Kris Shoemaker as the Board's Appointed Treasurer for 2025
 

5.2. Appointments by Board President to Committees

6. Review of Code of Ethics  by Newly Elected Board President (Policies 2012 & 2013)

7. Designate the Firm of KSB School Law as the Attorneys Authorized to Provide the 
School District with Legal Counsel (Policy 2014)

8. Designate Five Points Bank as the Depository Bank for Sumner-Eddyville-Miller School 
District

9. Designate Elm Creek's Beacon Observer as the District's Newspaper of Record (Policy 
2008)

10. Appointment of Dr. Candace Conradt as the District's Non-discrimination Compliance 
Coordinator (Policy 3057)
Executive Summary:

Every school district is required to have a Non-discrimination Compliance 
Coordinator.  This duty is considered as part of the Superintendent's Job 
Description.  The board does need to take action to identify the superintendent as the 
district's responsible coordinator.  This process needs to happen during a board meeting, 
so the minutes show the board was compliant with assigning this position. 

11. Consent Agenda
This is only consenting to the: 
Approval of the Monthly bills, Claims and Payroll
Approval of Treasurer’s Report and Budget Report

The amending and approval of minutes will occur under the business items.
11.1. Approval of the Monthly bills, Claims and Payroll

11.2. Approval of Treasurer’s Report and Budget Report.

12. Administrative Reports

12.1. Principal's Report

12.2. Superintendent's Report

13. Board of Education Subcommittee Report(s)

13.1. Negotiations

https://meeting.sparqdata.com/Meeting/AgendaItemEdit/16029060?agendaID=678123&ReturnToAgendaID=678123&returnUrl=%2FMeeting%2FAgendaItemManagePositioningInformation%2F16029058%3FparentId%3D0%26agendaID%3D678123%26_%3D1736433703486
https://meeting.sparqdata.com/Meeting/AgendaItemEdit/16029061?agendaID=678123&ReturnToAgendaID=678123&returnUrl=%2FMeeting%2FAgendaItemManagePositioningInformation%2F16029058%3FparentId%3D0%26agendaID%3D678123%26_%3D1736433703486


14. Business Items

14.1.  Amend the December minutes to state KSB School Law recommended not 
NASB

14.2. Approve the Amended December 2024 Minutes

14.3. Approve the Resignation of Ms. Lois McKenzie effective at the end of the 2024-
2025 School Year

14.4. Approve the Resignation of Mrs. Deb Jones effective at the end of the 2024-2025 
School Year

14.5. Approve the Resignation of Mrs. Jean Pierce effective at the end of the 2024-2025 
School Year

14.6. NSCAS Scores

14.7. Consider, Discuss and Approve ESU 10 Services for the 2025-2026 School Year

14.8. Summary of the Office of Civil Rights Report 

14.9. Presentation of 2023-2024 SEM Financial Audit

14.10. Agree to Offer Mrs. Dilia Castellanos a teaching contract for two school years 
(2025-2026 & 2026-2027).

14.11. Discuss, Consider, and Take Potential Action on the 2025-2026 Negotiated 
Agreement

14.12. Superintendent Search Discussion

15. Adjourn



2004
Oath of Office

No board member is required to take an oath of office pursuant to Nebraska 
law.  However, new board members may voluntarily take the following oath 
before entering into their official duties:

I, ......................, do solemnly swear that I will support the 
Constitution of the United States and the Constitution of the State 
of Nebraska, against all enemies, foreign and domestic;  that I will 
bear true faith and allegiance to the same;  that I take this 
obligation freely and without mental reservation or for purpose of 
evasion; and that I will faithfully and impartially perform the 
duties of the office of member of the board of education, according 
to law, and to the best of my ability. And I do further swear that 
I do not advocate, nor am I a member of any political party or 
organization that advocates the overthrow of the government of 
the United States or of this state by force or violence; and that 
during such time as I am in this position I will not advocate nor 
become a member of any political party or organization that 
advocates the overthrow of the government of the United States 
or of this state by force or violence. So help me God.

Board members may affirm the oath orally or in writing.  Copies of written 
oaths will be retained as official records of the school district in the main 
administrative office and such other places as may be required by law.  Board 
members who give the oath orally will be noted in the minutes.
 

Adopted on: ____10/12/20___
Revised on: _______________
Reviewed on: ____4/08/24___
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2005
Conflict of Interest

Any member of the board of education who meets the conditions set 
forth in this policy shall be deemed to have a business or financial 
conflict of interest. 

1.  Definitions.  For purposes of this policy:

a. Business with which a board member is associated shall include 
the following:

(1) A business in which the board member or a member of his 
or her immediate family is a partner, a limited liability 
company, or serves as a director or an officer.

(2) A business in which the board member or a member of his 
or her immediate family is a stockholder in a closed 
corporation with stock worth one thousand dollars or more, 
or the board member or his or her immediate family owns 
more than a five percent equity interest or is a stockholder 
of publicly traded stock worth more than ten thousand 
dollars or more at fair market value, or which represents 
more than ten percent equity interest. This shall not apply 
to publicly traded stock under a trading account if the board 
member reports the name and address of the company and 
stockbroker.

b. A business association shall be defined to include an individual as 
a partner, limited liability company member, director or officer, or 
a business in which the individual or member of the immediate 
family is a stockholder. 

c. Immediate family member or member of the immediate family 
shall mean a child residing in an individual's household, a spouse 
of an individual, or an individual claimed by that individual or that 
individual's spouse as a dependent for federal income tax 
purposes.

2. Contracts with the School District.  

a. No board member or member of his or her immediate family shall 
enter into a contract valued at two thousand dollars or more, in 
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any one year, with this school district unless the contract is 
awarded through an open and public process that (1) includes 
prior public notice and (2) allows the public to inspect during the 
school district’s regular office hours the proposals considered and 
the contract awarded.  Board members who enter into 
employment contracts with the school district must also comply 
with the board’s policy on the employment of board members.

b. The existence of any conflict of interest in any contract in which 
the board member has an interest and in which the school district 
is a party, or the failure to make public the board member's 
interest known, may render a contract null and void. 

c. The prohibition of a conflict of interest or requirement for the board 
member to make public notice shall apply when the board 
member, or his or her parent, spouse, or child has a business 
association with the business involved in the contract or will 
receive a payment, fee, or commission as a result of the contract.

d. The prohibition in this section does not apply if the contract is an 
agenda item approved at a board meeting and the board member:

(1) Makes a declaration on the record to the school board 
regarding the nature and extent of his or her interest prior 
to official consideration of the contract;

(2) Does not vote on the matters of granting the contract, 
making payments pursuant to the contract, or accepting 
performance of work under the contract, or similar matters 
relating to the contract, except that if the number of 
members of the school board declaring an interest in the 
contract would prevent the board with all members present 
from securing a quorum on the issue, then all members may 
vote on the matters; and

(3) Does not act for the school board as to inspection or 
performance under the contract in which he or she has an 
interest.
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3. Contracts with Board Member’s Immediate Family.  

a. If a person in a board member's immediate family is an employee 
of this school district, the board member may vote on all issues of 
a contract which are generally applicable to: 

(1) All district employees.

(2) All employees within a specific classification but which does 
not single out the member of his or her immediate family.

4. Employing Members of the Immediate Family.
   
a. A board member may recommend for employment or supervise 

the employment of an immediate family member if:

(1) The board member does not abuse his or her position.

(2) Abuse of official position shall include, but not be limited to, 
employing an immediate family member:

(i) who is not qualified for and able to perform the duties 
of the position;

(ii) for any unreasonably high salary;

(iii) who is not required to perform the duties of the 
position.

(3) The board makes a reasonable solicitation and consideration 
of applications for employment. 

(4) The board member makes a full disclosure on the record to 
the governing body of the school district and to the 
secretary of the board.  If the secretary of the board of 
education would be the individual filing the disclosure 
statement, the statement shall be filed with the president of 
the board of education.

(5) The board approves the employment or supervisory 
position.
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b. The board has not terminated the employment of another 
employee so as to make funds or a position available for the 
purpose of hiring an immediate family member.

5. Gifts, Loans, Contributions, Rewards, or Promises of Future 
Employment

a. No board member shall offer or give to the following persons 
anything of value, including a gift, loan, contribution, reward, or 
promise of future employment, based upon an agreement that a 
vote, official action, or judgment would be influenced thereby: 

(1) a public official, public employee, or candidate.

(2) a member of the immediate family of an individual listed in 
Subparagraph 'a' above.

(3) a business with which an individual listed in Subparagraph 
(1) or (2) above is associated.

b. No board member shall solicit or accept anything of value, 
including a gift, loan, contribution, reward, or promise of future 
employment based on an agreement that the vote, official action, 
or judgment of the board member would thereby be influenced. 

c. A board member shall not use or authorize the use of his or her 
public office or any confidential information received through the 
holding of a public office to obtain financial gain, other than 
compensation provided by law, for himself or herself, a member 
of his or her immediate family, or a business with which he or she 
is associated.

d. A board member shall not use personnel, resources, property, or 
funds under his or her official care and control other than in 
accordance with prescribed constitutional, statutory, and 
regulatory procedures or use such items, other than compensation 
provided by law, for personal financial gain.

6. Conflict of Interest Relating to Campaigning or Political Issues

a. Except as provided below, the board shall not authorize the use of 
personnel, property, resources, or funds under its jurisdiction for 
the purpose of campaigning for or against the nomination or 
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election of a candidate or the qualification, passage, or defeat of 
a ballot question.

b. This does not prohibit the board from making school district 
facilities available to a person for campaign purposes if the identity 
of the candidate or the support for or opposition to the ballot 
question is not a factor in making the facilities available or a factor 
in determining the cost or conditions for use.

c. This does not prohibit the board from discussing and voting upon 
a resolution supporting or opposing a ballot question.

d. This does not prohibit the board, while legally seated as a body, 
from responding to specific inquiries by the press or the public as 
to the board's opinion regarding a ballot question or from 
providing information in response to a request for information.

(1) The board may designate one or more members of its body, 
or one or more of its school administrators, to speak on 
behalf of the board on specific occasions such as public 
meetings or legislative hearings.

(2) Any member of the board may present his or her personal 
opinion regarding a ballot question or respond to a request 
for information related to a ballot question; but in so doing, 
the person should clearly state that the information being 
presented is his or her personal opinion and is not to be 
considered as the official position or opinion of the board.  
However, this shall not be done during a time that the 
individual is engaged in his or her official duties. 

7. Conflict of Interest Statement

a. Any board member who would be required to take any action or 
make any decision in the discharge of his or her official duties that 
may cause financial benefit or detriment to him or her, a member 
of his or her immediate family, or a business with which he or she 
is associated, which is distinguishable from the effects of such 
action on the public generally or a broad segment of the public, 
shall take the following actions as soon as he or she is aware of 
such potential conflict or should reasonably be aware of such 
potential conflict, whichever is sooner:
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(1) Prepare a written statement describing the matter requiring 
action or decision and the nature of the potential conflict;

(2) Deliver a copy of the statement to the school board 
secretary who shall enter the statement onto the school 
district’s public records; and

(3) Abstain from participating or voting on the matter in which 
he or she has a conflict of interest.

b. If the board member would like a formal opinion from the NADC 
as to whether there is an actual conflict of interest, he/she shall 
deliver a copy of the statement to the NADC.

8. Recordkeeping

a. The board secretary shall maintain a separate record of the 
following information for every contract entered into by the school 
board in which a board member has an interest and for which 
disclosure was made pursuant to section 2d of this policy:

(1) The names of the contracting parties.

(2) The nature of the interest of the board member in question. 

(3) The date that the contract was approved.

(4) The amount of the contract.

(5) The basic terms of the contract.

b. The information supplied relative to the contract shall be provided 
no later than ten (10) days after the contract has been signed by 
both parties. The ledger kept by the board secretary shall be 
available for public inspection during normal working hours of the 
office in which it is kept.

9.  Conflict.  To the extent that there is a conflict between this policy 
and the Nebraska Political Accountability and Disclosure Act (“Act”), 
the Act shall control.
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Adopted on: ____10/12/20_______
Revised on: ___________________
Reviewed on: ____4/08/24_______



2002
Organization of the Board, Board Officers, Check Signing, and 

Committees

1. Membership, Term and Election

a. The Board of Education shall be comprised of six members who will 
be elected at large.

b. Those who wish to serve on the board shall file, be elected, and 
serve terms of office on the board according to law.  

2. Internal Organization and Officers

a. President  

i. At the regular January meeting, the board shall elect from 
among its members a president who shall serve in that 
capacity for one year.  

ii. The president shall preside at all board meetings, and shall 
perform such other duties as may be prescribed by law or by 
action of the board.

b. Vice President 

i. At the regular January meeting, the board shall elect from 
among its members a vice president who shall serve in that 
capacity for one year.

ii. The vice president shall preside in the absence of the 
president, and shall perform such other duties as are 
assigned by the board.

c. Secretary  

i. At the regular January meeting, the board shall elect a 
secretary who need not be a member of the board.  The 
secretary shall serve in that capacity for one year.  If the 
secretary is a member of the board, an assistant secretary 
may be named and his or her duties and compensation set 
by the board.



ii. The secretary shall see that an accurate record of the 
proceedings of the board is kept, that a copy of the 
proceedings is provided to each board member and to the 
superintendent, and that a concise summary of each month’s 
meeting is published along with a list of all approved claims.  
The secretary shall perform such other duties as are 
prescribed by law and assigned by the board.

d. Treasurer  

i. At the regular January meeting, the board shall elect, 
employ, or appoint a treasurer who need not be a member 
of the board if permitted by law.  The treasurer shall serve 
in that capacity for one year, unless the board designates a 
longer term for the treasurer.  

ii. The treasurer may be designated to sign checks and certain 
other documents.  The treasurer is the custodian of the 
monies of the district.  

iii. The treasurer shall give bond or equivalent insurance 
coverage payable to the district as prescribed by law with the 
cost of the bond being paid by the district.  

iv. The treasurer shall issue no warrant of payment of claim 
against the district until such claim has been duly authorized.  

3. Signing and Authorizing Checks, Warrants, and other Instruments.

a. Unless otherwise delegated by the board, the president and 
secretary of the board shall sign checks, warrants, and other 
instruments of the district.

b. The board may delegate another person to sign and validate any 
checks, warrants, and other instruments.  Facsimile signatures of 
board members may be used.

c. The board delegates that the vice president or treasurer may sign 
any warrant in the absence of either the president or the secretary.



  

4. Board Officer Voting and Tie Breakers

a. The vote to elect board officers may be taken by secret ballot, but 
the total number of votes for each candidate shall be recorded in 
the minutes.

b. In the event any officer cannot be elected by a majority after 10 
votes; no votes occur after ten motions fail for lack of a “second,”; 
or no member volunteers to serve as an officer for a particular 
position, the tie will be broken by the applicable method:

If the board is split between two members, the officer will be 
determined by coin flip.  The winning member will be the officer 
for the upcoming year unless the position changes by action of the 
board.

5. Committees

a. The board shall authorize such special committees as it deems 
necessary. The board president shall appoint members to the 
committee, and designate its function, tasks it is to perform, and 
a completion date for its work. 

b. On or before the beginning of each calendar year, the board shall 
appoint three members to form a Committee on American Civics.  
The committee’s duties shall be those prescribed by Nebraska 
statutes, which include:

i. Hold no fewer than two public meetings annually, at least 
one when public testimony is accepted;

ii. Keep minutes of each meeting showing the time and place of 
the meeting, which members were present or absent, and 
the substance and details of all matters discussed;

iii. Examine and ensure that the social studies curriculum used 
in the district is aligned with the social studies standards 
adopted pursuant to section 79-760.01 and teaches 
foundational knowledge in civics, history, economics, 
financial literacy, and geography;  



iv. Review and approve the social studies curriculum to ensure 
that it stresses the services of the men and women who 
played a crucial role in the achievement of national 
independence, establishment of our constitutional 
government, and preservation of the union and includes the 
incorporation of multicultural education as set forth in 
sections 79-719 to 79-723 in order to instill a pride and 
respect for the nation's institutions and not be merely a 
recital of events and dates;

v. Ensure that any curriculum recommended or approved by 
the committee on American civics is made readily accessible 
to the public and contains a reference to this section;

vi. Ensure that the district develops and utilizes formative, 
interim, and summative assessments to measure student 
mastery of the social studies standards adopted pursuant to 
section 79-760.01;

vii. Ensure that the social studies curriculum in the district 
incorporates one or more of the following for each student:

1. Administration of a written test that is identical to the 
entire civics portion of the naturalization test used by 
United States Citizenship and Immigration Services 
prior to the completion of eighth grade and again prior 
to the completion of twelfth grade with the individual 
score from each test for each student made available 
to a parent or guardian of such student; or

2. Attendance or participation between the 
commencement of eighth grade and completion of 
twelfth grade in a meeting of a public body as defined 
by section 84-1409 followed by the completion of a 
project or paper in which each student demonstrates 
or discusses the personal learning experience of such 
student related to such attendance or participation; or

3. Completion of a project or paper and a class 
presentation between the commencement of eighth 
grade and the completion of twelfth grade on a person 
or persons or an event commemorated by a holiday 
listed in section 79-724(6) or on a topic related to such 
person or persons or event; 



viii. Take all such other steps as will assure the carrying out of 
the provisions of this section and provide a report to the 
school board regarding the committee's findings and 
recommendations.

6. Vacancies  

a. A vacancy on the board of education shall exist when any one of 
the following occurs:

i. A member submits his or her formal resignation from the 
board.

ii. A member removes himself or herself from the district or is 
absent from the district for a continuous period of sixty days.

iii. A member misses more than two consecutive regular board 
meetings unless excused by a majority of the remaining 
members.

iv. Such other reasons as are set forth in Nebraska statutes.

b. The board shall make note the vacancy in its minutes and shall 
give notice of the date the vacancy occurred, the office vacated, 
and the length of the unexpired term to (1) the election 
commissioner or county clerk, and (2) the public by published 
notice in a newspaper of general circulation in the district.  

c. Vacancies shall be filled in the manner set forth in Nebraska 
statutes.

Adopted on: ___10/12/20______
Revised on: ______________
Reviewed on: ____April 8, 2024___
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2012
Board Code of Ethics 

The board recognizes that collectively and individually, all members of 
the board must adhere to an accepted code of ethics in order to improve 
public education.  Board members must conduct themselves 
professionally and in a manner fitting of their position.  

Each board member shall:  

1. Attend all regularly scheduled board meetings insofar as possible, 
and become informed concerning the issues to be considered at 
those meetings; 

2. Endeavor to make policy decisions only after full discussion at 
publicly held board meetings; 

3. Render all decisions based on the available facts and his or her 
independent judgment, and refuse to surrender that judgment to 
individuals or special interest groups; 

4. Encourage the free expression of opinion by all board members, 
and seek systematic communication between the board and 
students, staff and all elements of the community; 

5. Work with other board members to establish effective board 
policies and to delegate authority to the superintendent to 
administer the school district; 

6. Communicate expressions of public reaction to the board policies 
and school program to other board members and the 
superintendent; 

7. Learn about current educational issues by individual study and 
through participation in seminars and programs, such as those 
sponsored by the state and national school board associations; 

8. Support the employment of those persons best qualified to serve 
as school staff, and insist on a regular and impartial evaluation of 
all staff; 

9. Avoid being placed in a position of conflict of interest, and refrain 
from using the board member’s position on the board for personal 
or political gain; 
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10. Refrain from discussing the confidential business of the board in 
any setting except a board meeting; 

11. Refrain from micro-managing the affairs of the school district; 

12. Recognize the superintendent as the executive officer of the 
board; 

13. Work constructively and collegially with the other members of the 
board, students, staff and patrons.  

14. Refer complaints to the superintendent or building principal, as 
appropriate; 

15. Always be mindful of his/her fiduciary obligation to the school 
district, including duties of loyalty and care, by placing the 
interests of the district above the board member’s personal 
interests.

16. Remember that a board member’s first and greatest concern must 
be the educational welfare of the students attending this district’s 
schools. 

 
Adopted on: ___10/12/20_______
Revised on: __________________
Reviewed on: __4/08/24________



2013
Violation of Board Ethics 

The board of education is responsible for enforcing the code of ethics of 
its members.  If any member of the board commits a serious or repeated 
violation of the code, the board may take any of the following steps: 

1. The board president may confer with the board member who has 
violated the code of ethics in order to: 

a. Identify the provision of the code that the member has 
violated;

b. Propose how the member can remedy the violation;

c. If the board member who violated the code is the board 
president, the vice president is empowered to confer with the 
president about the violation.

2. The board may discuss the violation as an agenda item at a meeting 
to confront the offending board member.  However, the board will 
not enter closed session to hold the discussion of the ethics violation 
unless the Open Meetings Act authorizes a closed session.

3. The board may vote to publicly censure any board member who 
commits a serious or repeated violation of the code.  The board will 
pass a censure motion to inform the community that an individual 
member of the board is not fulfilling the responsibilities for which he 
or she was elected. 

Adopted on: _______________
Revised on: ____4/08/24_____
Reviewed on: ______________
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2008
Meetings

The formation of policy is public business and will be conducted openly in 
accordance with the Nebraska Open Meetings Act.

1. Types of Meetings

a. The board shall hold its regular meetings on or before the third 
Monday of each month.

b. Special and emergency meetings may be called as provided by 
law.

c. The board may schedule work sessions and retreats in order to 
provide board members and administrators with the opportunity 
to plan, research, and engage in discussion. 

2. Notice 

The board shall give reasonable advance publicized notice of the time and 
place of each of its meetings, which generally will be 48 hours or more in 
advance of the meeting.  Such notice shall be transmitted to all members of 
the board and to the public.  

Publication Procedure if the Newspaper Will Be Finalized for Printing 
Prior to the Time and Date of the Meeting.  Notice of regular and special 
meetings shall be (1) published in a newspaper of general circulation within 
the district that is finalized for printing prior to the time and date of the 
meeting, (2) posting on the newspaper's website, if available, and (3) posting 
on a statewide website established and maintained as a repository for such 
notices by a majority of Nebraska newspapers.  

Publication Procedure if the Newspaper Will Not Be Finalized for 
Printing Prior to the Time and Date of the Meeting.  Notice of regular 
and special meetings shall be (1) posting on the newspaper's website, if 
available, and (2) posting on a statewide website established and maintained 
as a repository for such notices by a majority of Nebraska newspapers if no 
edition of a newspaper of general circulation within the school district’s 
jurisdiction is to be finalized for printing prior to the time and date of the 
meeting.

Newspapers of general circulation in the district include the Elm Creek Beacon 
Observer.  Such notice shall contain a statement that the agenda shall be 
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readily available for public inspection at the administration office of the school 
during the normal business hours. In addition, the superintendent is 
authorized, but not required, to publish the notice of any meeting on the 
school district’s website, posting in three prominent places within the school 
district, or by any other appropriate method designated by the board.  

In case of refusal, neglect, or inability of the newspaper to timely publish the 
notice, the school district will (1) post the notice on its website, if available, 
(2) submit a post on a statewide website established and maintained as a 
repository for such notices by a majority of Nebraska newspapers, and (3) 
post the notice in a conspicuous public place in the school district’s jurisdiction.  
The school district will keep a written record of the posting.

When it is necessary to hold an emergency meeting without reasonable 
advance public notice, the nature of the emergency shall be stated in the 
minutes of the meeting, and any formal action taken in such meeting shall 
pertain only to the emergency.  Complete minutes of such emergency 
meetings specifying the nature of the emergency and any formal action taken 
at the meeting shall be made available to the public no later than the end of 
the next regular business day.

3. Weather Delays

In the event of inclement weather which makes it dangerous or unreasonable 
for board members or members of the public to attend a meeting for which 
notice has already been given, such meeting may be postponed by the board 
president.  The board will communicate the delay to members of the public by 
posting it on the district’s website and by following the same communication 
protocol that the district follows when student attendance at school is called 
off due to inclement weather.  When possible, the board president and 
superintendent will attempt to communicate the information to local media 
members and business owners to assist in notifying the public of the delay.  
Notice of the date, time, and location of the postponed meeting will be 
advertised as required in the “Notice” section above.

4. Minutes

a. The board shall keep minutes of all meetings showing the time, 
place, members present and absent, the method(s) and date(s) 
of the meeting notice, and the substance of all matters discussed.  

b. Any action taken on any question or motion duly moved and 
seconded shall be by roll call vote of the board in open session, 
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and the record shall state how each member voted, or if the 
member was absent or not voting.

c. The minutes of all meetings and evidence and documentation 
received or disclosed in open session shall be public record and 
shall be published on the school district's website within ten 
working days of the last meeting or prior to the next convened 
meeting, whichever occurs earlier. The minutes shall be available 
on the website for at least six months.

Adopted on: _______________
Revised on: December 11, 2024
Reviewed on: ______________
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Title IX 

Nondiscrimination.  The school district does not discriminate on the basis of 
sex and prohibits sex discrimination in any education program or activity that it 
operates including in admission and employment.  Inquiries about Title IX may 
be referred to the school district’s Title IX Coordinator, the U.S. Department of 
Education’s Office for Civil Rights, or both.  The school district’s Title IX 
Coordinator may be contacted at Title IX Coordinator, Mrs. Katie Hothem, 
khothem@semmustangs.org, (308) 752-2925.  The school district’s 
nondiscrimination policy and grievance procedures are included this policy, or 
can be accessed at: https://www.semmustangs.org. To report information about 
conduct that may constitute sex discrimination or make a complaint of sex 
discrimination under Title IX, please contact the Title IX Coordinator.

Publication Notice. The school district will include the following notice on its 
website and in each handbook, catalog, announcement, bulletin, application 
form, and other places as required by law:

The school district prohibits sex discrimination in any education program or 
activity that it operates and individuals may report concerns or questions to 
the Title IX Coordinator.  The school district’s Title IX policy, notice, and other 
information may be accessed at: https://www.semmustangs.org.

Retaliation Prohibited.  Retaliation, including peer retaliation, is prohibited in 
the school district’s education program or activity.  If the school district has 
information about conduct that reasonably may constitute retaliation under Title 
IX, it may be required to treat it as an allegation of sex discrimination.  Upon 
receiving a complaint alleging retaliation, the school district will initiate its 
grievance procedures or informal resolution process.

Definitions.  As used in this policy, the following terms are defined as follows:

Complainant means an employee, a student, or a parent, guardian, or other 
individual with the legal right to act on behalf of a complainant who is alleged 
to have been subjected to conduct that could constitute sex discrimination, 
including sex-based harassment; or any other person who may have been 
subjected to sex discrimination when that person was participating or 
attempting to participate in the school district’s education program or activity.

Complaint means an oral or written request to the school district that 
objectively can be understood as a request for the school district to 
investigate and make a determination about alleged sex discrimination under 
Title IX.

mailto:khothem@semmustangs.org
https://www.semmustangs.org/
https://www.semmustangs.org/


Consent for purposes of this policy means the willingness in fact for conduct 
to occur.  An individual may, as a result of age, incapacity, disability, lack of 
information, or other circumstances be incapable of providing consent to 
some or all sexual conduct or activity.  Neither verbal nor physical resistance 
is required to establish that an individual did not consent. School district 
officials will consider the totality of the circumstances in determining whether 
there was consent for any specific conduct.  Consent may be revoked or 
withdrawn at any time.

Respondent means a person who is alleged to have violated the school 
district’s prohibition on sex discrimination.  When a sex discrimination 
complaint alleges that the school district’s policy or practice discriminates on 
the basis of sex, the school district is not considered a respondent.

Sex-based harassment prohibited by this part is a form of sex 
discrimination and means sexual harassment and other harassment on the 
basis of sex that is:

Quid pro quo harassment. An employee, agent, or other person 
authorized by the school district to provide an aid, benefit, or service under 
the school district’s education program or activity explicitly or impliedly 
conditioning the provision of such an aid, benefit, or service on a person’s 
participation in unwelcome sexual conduct;

Hostile environment harassment. Unwelcome sex-based conduct that, 
based on the totality of the circumstances, is subjectively and objectively 
offensive and is so severe or pervasive that it limits or denies a person’s 
ability to participate in or benefit from the school district’s education 
program or activity (i.e., creates a hostile environment). Whether a hostile 
environment has been created is a fact-specific inquiry that includes 
consideration of the following:

● The degree to which the conduct affected the complainant’s ability 
to access the school district’s education program or activity;

● The type, frequency, and duration of the conduct;
● The parties’ ages, roles within the school district’s education 

program or activity, previous interactions, and other factors about 
each party that may be relevant to evaluating the effects of the 
conduct;

● The location of the conduct and the context in which the conduct 
occurred; and



● Other sex-based harassment in the school district’s education 
program or activity.

Sexual assault meaning an offense classified as a forcible or nonforcible 
sex offense under the uniform crime reporting system of the Federal 
Bureau of Investigation;

Sex Offenses, Forcible—Any sexual act directed against another person, 
without the consent of the victim including instances where the victim is 
incapable of giving consent.

● Rape—(Except Statutory Rape) The carnal knowledge of a person, 
without the consent of the victim, including instances where the 
victim is incapable of giving consent because of his/her age or 
because of his/her temporary or permanent mental or physical 
incapacity.

● Sodomy—Oral or anal sexual intercourse with another person, 
without the consent of the victim, including instances where the 
victim is incapable of giving consent because of his/her age or 
because of his/her temporary or permanent mental or physical 
incapacity

● Sexual Assault With An Object—To use an object or instrument 
to unlawfully penetrate, however slightly, the genital or anal opening 
of the body of another person, without the consent of the victim, 
including instances where the victim is incapable of giving consent 
because of his/her age or because of his/her temporary or 
permanent mental or physical incapacity

● Fondling—The touching of the private body parts of another person 
for the purpose of sexual gratification, without the consent of the 
victim, including instances where the victim is incapable of giving 
consent because of his/her age or because of his/her temporary or 
permanent mental or physical incapacity.

Sex Offenses, Non-forcible—(Except Prostitution Offenses) Unlawful, 
non-forcible sexual intercourse.

● Incest—Non-Forcible sexual intercourse between persons who are 
related to each other within the degrees wherein marriage is 
prohibited by law

● Statutory Rape—Non-Forcible sexual intercourse with a person 
who is under the statutory age of consent



Dating violence meaning violence committed by a person who is or has 
been in a social relationship of a romantic or intimate nature with the 
victim and where the existence of such a relationship shall be determined 
based on a consideration of the length and type of relationship and the 
frequency of interaction between the persons involved in the relationship;

Domestic violence meaning felony or misdemeanor crimes committed 
by a person who:

● Is a current or former spouse or intimate partner of the victim under 
the family or domestic violence laws of the jurisdiction of the school 
district, or a person similarly situated to a spouse of the victim;

● Is cohabitating, or has cohabitated, with the victim as a spouse or 
intimate partner;

● Shares a child in common with the victim; or
● Commits acts against a youth or adult victim who is protected from 

those acts under the family or domestic violence laws of the 
jurisdiction

Stalking meaning engaging in a course of conduct directed at a specific 
person that would cause a reasonable person to fear for the person’s safety 
or the safety of others or suffer substantial emotional distress.

Response to Sex-based Harassment.

All Employees.  All school district employees must notify the Title IX 
Coordinator when the employee has information about conduct that 
reasonably may constitute sex discrimination, including sex-based 
harassment under Title IX.

Title IX Coordinator. The school district will designate and authorize at least 
one employee as the school district’s “Title IX Coordinator,” to coordinate the 
school district’s efforts to comply with its responsibilities under Title IX and 
this policy.  The superintendent or Title IX Coordinator is authorized to 
delegate specific duties to one or more designees.  

For conduct that could constitute sex-based harassment, the Title IX 
Coordinator must take the following actions:

● Offer and coordinate supportive measures for the complainant and for 
the respondent;

● Notify the complainant or the individual who reported the conduct of 
the grievance procedures and, if appropriate, the informal resolution 
process. 



● Take other appropriate steps to avoid the recurrence of sex 
discrimination and restore or maintain equal access to the school 
district’s programs and activities.

Supportive Measures.   The school district will provide supportive 
measures, as appropriate, in cases involving sex-based harassment.  These 
measures may include but are not limited to: counseling; extending 
deadlines; increased supervision; no-contact directives; leaves of absence; 
changes in class, work, or activities, regardless of whether there is a 
comparable alternative; and training and education programs related to sex-
based harassment.  Supportive measures may be continued, modified, or 
discontinued at the conclusion of any grievance process.  Supportive 
measures will not be disclosed to anyone other than the person to whom they 
apply and others, including school officials, who need to know the supportive 
measures to implement them.

Requests to Modify Supportive Measures.  A complainant or respondent 
may request modification or reversal of the school district’s decision to 
provide, deny, change, or terminate supportive measures applicable to them.  
Requests must be made to the Title IX Coordinator in writing, and an impartial 
individual will review the request.

Students with Disabilities.  If the complainant or respondent is a student 
with a disability, the Title IX Coordinator will consult with one or more 
members of the student’s IEP or Section 504 team to determine compliance 
with those laws while implementing supportive measures and all other 
requirements of this policy and Title IX.

Emergency Removal.  The school district is authorized to remove a 
respondent from the school district’s education program or activity on an 
emergency basis, provided that the school district undertakes an 
individualized safety and risk analysis; determines that an imminent and 
serious threat to the health or safety of a complainant or other persons arising 
from the allegations of sex discrimination justifies removal; and provides the 
respondent with notice and an opportunity to challenge the decision 
immediately following the removal.

Administrative Leave.  The school district is authorized to place an 
employee respondent on administrative leave from employment 
responsibilities during the pendency of the school district’s grievance 
procedures.

Informal Resolution.  The school district may offer an informal resolution 
process unless the complaint includes allegations that an employee engaged in 
sex-based harassment of a student or informal resolution would be contrary to 



law.  Prior to initiating informal resolution, the parties will be provided with notice 
of the allegations.  Participation in informal resolution is voluntary, and any 
informal resolution will include consent from the complainant and respondent, 
the ability to withdraw from the process, and the right to resume the grievance 
process.  If an agreement is reached, it precludes the parties from initiating or 
resuming the grievance process.

The informal resolution facilitator will not be the same person as the investigator 
or the decisionmaker in the school district’s grievance procedures.  Potential 
terms that may be included in an informal resolution agreement include but are 
not limited to restrictions on contact, restrictions on participation in programs or 
activities, and disciplinary sanctions.  

If informal resolution is offered, the school district will maintain all evidence 
gathered, communications about the informal resolution process, and the 
agreement reached.  This information will be disclosed to outside individuals only 
as permitted by law and if required to implement the requirements of the 
agreement or Title IX.  If no agreement is reached, only relevant and permissible 
evidence received during the informal resolution process will be considered 
during the grievance process.

Grievance Procedures to Resolve Complaints of Sex Discrimination.  Any 
person designated as Title IX Coordinator, investigator, or decision maker will 
not have a conflict of interest or bias for or against any party, generally or 
specifically.  The decisionmaker may be the same person as the Title IX 
Coordinator or investigator.

Complaint.  Complaints of sex-based harassment may only be made by a 
complainant; a parent, guardian, or other individual with the legal right to act 
on behalf of a complainant; or the Title IX Coordinator.  Complaints of sex 
discrimination (excluding complaints of sex-based harassment) may be made 
by any person who was participating or attempting to participate in the school 
district’s education program or activity at the time of the alleged sex 
discrimination. 

Complaint by Coordinator.  In the absence of a complaint made by any 
other individual, the Title IX Coordinator will determine whether to initiate a 
complaint of sex discrimination.  The Title IX Coordinator must consider, at a 
minimum, the following factors:

● The complainant’s request not to proceed with the initiation of a complaint;
● The complainant’s reasonable safety concerns regarding the initiation of a 

complaint;



● The risk that additional acts of sex discrimination would occur if a 
complaint is not initiated;

● The severity of the alleged sex discrimination, including whether the 
discrimination, if established, would require the removal of a respondent 
from campus or imposition of another disciplinary sanction to end the 
discrimination and prevent its recurrence;

● The age and relationship of the parties, including whether the respondent 
is an employee of the school district;

● The scope of the alleged sex discrimination, including information 
suggesting a pattern, ongoing sex discrimination, or sex discrimination 
alleged to have impacted multiple individuals;

● The availability of evidence to assist a decisionmaker in determining 
whether sex discrimination occurred; and

● Whether the school district could end the alleged sex discrimination and 
prevent its recurrence without initiating its grievance procedures.

If the Title IX Coordinator initiates a complaint, they will notify the 
complainant prior to doing so and address reasonable concerns about the 
complainant’s safety or the safety of others, including by providing supportive 
measures.

Consolidation of Complaints.  The school district may consolidate 
complaints of sex discrimination against more than one respondent, or by 
more than one complainant against one or more respondents, or by one party 
against another party, when the allegations of sex discrimination arise out of 
the same facts or circumstances.  When more than one complainant or more 
than one respondent is involved, references in this section to a party, 
complainant, or respondent include the plural, as applicable.

Basic Procedures.  This grievance procedure is governed by the following 
basic requirements:

● A respondent is presumed not responsible for the alleged sex 
discrimination until a determination is made at the conclusion of the 
grievance procedure;

● The school district will treat the complainant and respondent equitably 
throughout the grievance process;

● The school district will take reasonable steps to protect the privacy of 
individuals participating in the grievance process in a manner that does 
not restrict the parties from obtaining and presenting evidence, 



speaking to witnesses, consulting with family members or advisors, or 
otherwise participating in the grievance process;

● The District will use the following timelines for each complaint, but the 
Title IX Coordinator or designee may extend them as needed:

Major Stage Target 
Duration
(calendar days)

Completion of the school district’s decision whether 
to dismiss or investigate a complaint of sex 
discrimination

1-15 

Investigation 1-30
Determination 1-30
Appeal 1-20

Notice of Allegations.  Upon initiation of the grievance procedure, the 
school district will provide notice of the allegations to the parties whose 
identities are known.  The notice will include a copy of this policy; the parties 
involved in the incident(s); the conduct alleged to constitute sex 
discrimination; and the date(s) and location(s) of the alleged incident(s), if 
available.  Retaliation is prohibited.

If the school district decides to investigate additional allegations of sex 
discrimination that are not included in the initial notice, the school district will 
provide notice of the additional allegations to the parties.

Complaint Investigation.   The burden is on the school district to conduct 
an investigation that gathers sufficient evidence to determine whether sex 
discrimination occurred.  The individual investigating and deciding the 
complaint will:

● Provide an equal opportunity for the parties to present fact witnesses 
and relevant and permissible evidence;

● Objectively review all evidence gathered through the investigation and 
determine what evidence is relevant and permissible;

● Provide each party with an accurate description of the relevant and 
permissible evidence, and upon request, copies of this evidence;

● Provide the parties a reasonable opportunity to respond to the 
evidence; 

● Use a process that enables the decisionmaker to question parties and 
witnesses to adequately assess a party’s or witness’s credibility, but 
credibility will not be based upon any individual’s status as a 
complainant, respondent, or witness; and 



● Take reasonable steps to prevent and address the parties’ unauthorized 
disclosure of information and evidence obtained solely through the 
grievance procedures.  For purposes of this paragraph, disclosures of 
such information and evidence for purposes of administrative 
proceedings or litigation related to the complaint of sex discrimination 
are authorized.

Relevant and Permissible Evidence.   The school district will consider 
relevant and permissible evidence.  Relevant evidence is evidence related 
to the allegations of sex discrimination under investigation as part of the 
grievance procedure.  Questions are relevant when they seek evidence 
that may aid in showing whether the alleged sex discrimination occurred, 
and evidence is relevant when it may aid a decisionmaker in determining 
whether the alleged sex discrimination occurred.

Generally relevant evidence is permissible, but does not include:

● Evidence that is protected under a privilege as recognized by Federal 
or State law;

● A party’s or witness’s records that are made or maintained by a 
physician, psychologist, or other recognized professional in 
connection with the provision of treatment to the party or witness 
unless the school district obtains that party’s or witness’s voluntary, 
written consent for use in this grievance procedures; and

● Evidence that relates to the complainant’s sexual interests or prior 
sexual conduct, unless that evidence is offered to prove that 
someone other than the respondent committed the alleged conduct 
or is evidence about specific incidents of the complainant’s prior 
sexual conduct with the respondent that is offered to prove consent 
to the alleged sex-based harassment. The fact of prior consensual 
sexual conduct between the complainant and respondent does not 
by itself demonstrate or imply the complainant’s consent to the 
alleged sex-based harassment or preclude a determination that sex-
based harassment occurred.

Determining Whether Sex Discrimination Occurred.  The school district 
will:

● Use the preponderance of the evidence standard of proof, that it is more 
likely than not, to determine whether sex discrimination occurred;

● Use only relevant and permissible evidence to reach a determination;



● Notify the parties in writing of the determination whether sex 
discrimination occurred, including the rationale for such determination, 
and the procedures and permissible bases for the complainant and 
respondent to appeal, if applicable;

● If there is a determination that sex discrimination occurred, coordinate 
and provide remedies to restore equal access, coordinate the imposition 
of any disciplinary sanctions on a respondent, including notification to 
the complainant of any such disciplinary sanctions, and require the Title 
IX Coordinator to take other appropriate prompt and effective steps to 
ensure that sex discrimination does not continue or recur;

● Not discipline a party, witness, or others participating in a school 
district’s grievance procedures for making a false statement or for 
engaging in consensual sexual conduct based solely on the school 
district’s determination whether sex discrimination occurred.

Dismissal of a Complaint.  A complaint of sex discrimination made through 
the grievance procedure may be dismissed for any of the following reasons:

● The school district is unable to identify the respondent after taking 
reasonable steps to do so;

● The respondent is not participating in the school district’s education 
program or activity and is not employed by the school district;

● The complainant voluntarily withdraws any or all of the allegations in 
the complaint, the Title IX Coordinator declines to initiate a complaint, 
and the school district determines that without the complainant’s 
withdrawn allegations, the remaining alleged conduct would not 
constitute sex discrimination even if proven;

● The school district determines the conduct alleged in the complaint, 
even if proven, would not constitute sex discrimination under Title IX.  
Before dismissing the complaint under this paragraph, the school 
district must make reasonable efforts to clarify the allegations with the 
complainant.

Upon dismissal, the school district will promptly notify the complainant of 
the basis for the dismissal. If the dismissal occurs after the respondent has 
been notified of the allegations, then the school district must also notify 
the respondent of the dismissal and the basis for the dismissal promptly 
following notification to the complainant, or simultaneously if notification 
is in writing.

The school district will notify the complainant that a dismissal may be 
appealed and provide the complainant with an opportunity to appeal the 



dismissal.  If the dismissal occurs after the respondent has been notified 
of the allegations, then the school district must also notify the respondent 
that the dismissal may be appealed on the bases set out in this policy. 
Upon the dismissal of a complaint, at a minimum, the school district will:

● Offer supportive measures to the complainant, and offer supportive 
measures to the respondent if the respondent has been notified of 
the complaint;

● Require its Title IX Coordinator to take other appropriate prompt and 
effective steps to ensure that sex discrimination does not continue 
or recur within the school district’s education program or activity.

Appeal.  The school district will provide the parties the opportunity to appeal 
the decisionmaker’s written determination or a dismissal of a complaint, on 
the grounds identified below.   The school district will implement appeal 
procedures equally for the parties, including a reasonable and equal 
opportunity to make a statement in support of or challenging the outcome 
being appealed.  Appeals under Title IX, like other comparable proceedings, 
will be handled consistent with the school district’s general complaint policy.

Time for Appeal.  Appeals may only be initiated by submitting a written 
Notice of Appeal to the superintendent within three (3) calendar days of 
the party’s receipt of (1) the written determination of whether sex 
discrimination occurred from which the appeal is taken, or (2) the written 
dismissal of the complaint from which the appeal is taken.  

Notice of Appeal Filed By Party.  The Notice of Appeal must include (a) 
the name of the party or parties appealing, (b) the determination, 
dismissal, or portion thereof being appealed, and (c) a concise statement 
of the specific grounds (from the following subsection) upon which the 
appeal is based.    A party’s failure to timely submit a Notice of Appeal will 
be deemed a waiver of the party’s right to appeal under this policy and 
Title IX.

Appeals of Dismissals.  If a dismissal is appealed, the school district will 
provide notice of the allegations to the complainant and respondent if not 
provided previously.

Appeal Decision.  The decisionmaker for the appeal will be an individual 
who did not take part in the investigation, determination, and/or decision 
to dismiss the complaint.  The appeal decisionmaker will notify the parties 
of the result of the appeal and the rationale for the result.



Disciplinary Sanctions and Remedies.  If it is determined that sex-based 
harassment occurred, the school district may impose disciplinary sanctions that 
may include suspension, expulsion, mandatory reassignment, adverse 
employment action up to and including termination, or any other actions 
regarding student behavior that are reasonably necessary to aid the student, 
further school purposes, or prevent interference with the educational process. 
Such actions may include counseling of students, parent conferences, referral to 
restorative justice practices or services, rearrangement of schedules, 
requirements that a student remain in school after regular hours to do additional 
work, restriction of extracurricular activity, or requirements that a student 
receive counseling, psychological evaluation, or psychiatric evaluation upon the 
written consent of a parent or guardian to such counseling or evaluation.  

Superintendent Authorized to Contract.  The board authorizes the 
Superintendent to contract for, designate, and appoint individuals to serve in the 
roles of the school district’s investigator(s), decision-maker(s), informal 
resolution facilitator(s), or appellate decision-maker(s) as contemplated by this 
policy.

Recordkeeping.  The school district will maintain the following documents for 
a period of at least seven years:

● For each complaint of sex discrimination, records documenting the 
informal resolution process or grievance procedures and the outcome.

● Records documenting the actions the school district took to meet its 
obligations under Title IX for any allegation of sex discrimination.

● All materials used to provide training as required by this policy.  The school 
district will make these training materials available upon request for 
inspection by members of the public.

Adopted on:_____________
Reviewed on:____________
Revised on:_July 8, 2024___



























January Board Meeting 
 
 
PreK-3rd Grade:  Daecyn  Barber 
It doesn't matter the class period or topic, Daecyn gives it his all in everything. 
When he doesn't understand things, he asks questions to advocate for himself. 
When you help him, he listens and works to understand instead of just expecting 
the answer. He amazes me every day with his attitude, work ethic, and progress!! 
 
4th - 8th Grade: Kinzly Hays  
I really appreciate all the hard work you have put in this year. Keep working hard 
and it will keep paying off. I know sometimes it's hard to see all your 
improvements on a daily basis, but you are doing great and I am really proud of 
you. I love your work ethic and your get-er done attitude.  
 
9th - 12th Grade: Shaedyn Schreiner 
All day today I noticed Shaedyn quietly and respectfully helping with concession 
stands and cleanup both during the FFA event and after - as a junior class 
member and an FFA member. He was humble about it and seemed to be doing 
above his share from what I could tell.  
 
I will be finishing up a few stragglers on MAPS testing that have been absent 
 
The High School and Elementary music programs were both a success and Mr. 
Bosak did a great job.   
 
Our Girls Wrestling Invite on the 28th was well attended and was run very 
smoothly.  Had one coach say that it was the best run meet that they have been 
to. Big thanks to  Crystal Burden
 
Teacher in-service we had ESU 10 come and talk about how to design effective 
learning goals.   
 
We had a 6-12 assembly on Wednesday with Tony Hoffman as the speaker.  He 
was excellent and had great things to say about mental health, drugs, and his life 
story of making it to the olympics. The students did a pre and post survey, and 
we will be looking at them in the near future. 

mailto:cburden@semmustangs.org


1/14 BB vs Kearney Catholic 
1/15 Jr. High BB vs Elm Creek 
1/17 No School  
Boys Wrestling Invite 
Girls Wrestling @ Elm Creek 
1/18 BB vs Pleasanton 
1\19 Huskerland Wrestling 
1/19&20 Hasting Honor Choir 
1\20 Jr. High BB tourney 
1/21 BB @ Anselmo-Merna 
1/22 Jr. High BB vs Amherst 
1/24 Boys Wrestling @ Callaway 
BB @ Silver Lake 
1/25 Girls Wrestling @ Axtell 
Speech @ Ord 
1/27 UNK Honor Band & Choir 
Jr. Hig BB @ Pleasanton 
1/28 Boys Wrestling Dual vs Lex JV 
BB @ Ansley Litchfield 
1/30 BB vs Amherst 
1/31 Wayne State Honor Choir 
Boys Wrestling @ Greeley 
Girls Wrestling @ Ainsworth 
Jr.High BB Tourney @ Loomis 
 
 
 



Superintendent’s Report                      January 13, 2025

Dr. Candace Conradt               Cell: 402-340-6103

Activities/Meetings

Thursday, December 12 ACT Zoom
Friday, December 13 Basketball vs. Elm Creek
Monday, December 16 Elementary Music Program
Tuesday, December 17 Girls Basketball @ Calloway
Friday, December 20 Last Day of Classes before Break

Elementary Activities/Parties
Monday, January 6 10 AM Start – Professional Development
Tuesday, January 7 Basketball @ Franklin
Wednesday, January 8 ESU 10 Superintendent’s Mtg. – AM

Guest Speaker 6th-12th Grade (Tony Hoffman)
FKC Evening Administrator Mtg @ Alley Rose, Kearney

Thursday, January 9 Basketball vs. HiLine
Teacher Evaluation

__________________________________________________________________________________________

3 Teachers have opted to use the Retirement Incentive Package passed at the December board meeting.

_________________________________________________________________________________________

School Board Member Week
January 26 to February 1, 2025
Thank You School Board Members!!!!!

The week of January 26, 2025 will serve as School Board Recognition Week in Nebraska. Thanks to the 1,700 
locally elected volunteers who make up the Board of Education for Nebraska's Public Schools and ESUs. 
Through their leadership, innovation, vision and engagement, they make Nebraska a better place to live.

. Did You Know

• 79% of Nebraska’s 1,700 locally elected School Board Members serve at or within 100 miles of where 
they graduated ... with 51% serving AT the district they graduated from.

• 74.63% of school board members would you consider themself as someone connected to/engaged in 
production agriculture or agribusiness

• U.S. Senator Deb Fischer was President of NASB in 1998 and served on the Board of Directors from 
1994-2000

• 58% of school board members have school-aged children in K-12

• 68% of board members in Nebraska are between the ages of 36 and 55

• 64% of board members have served between 1 to 8 years

• 4% of Nebraska’s 1,700 school board members have served their board for more than 20 years

• On average, a school board in Nebraska is 37% female and 63% male

• 15% of Nebraska’s school boards are served by a female majority

• 3 of Nebraska's school boards are all female

• 6% of Nebraska’s school boards are all male



Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Wednesday, December 11, 2024 6:30 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

PreK-3rd Grade  - Adaline Miller

4th - 8th Grade - Dillan Mazariagos

9th-12th Grade - Allie Rohde

3. Consent Agenda

Motion to approve the consent agenda Passed with a motion by Mrs. Jana Hoos and a second by 
Mrs. Laura Robbins. 
Yea: 6, Nay: 0

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.



4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

5.1. Sharing of Education Conference Attendees

Laura Robbins shared that she heard good information presented, and it was interesting in what 
other schools are doing.

Jennifer Anderson also shared that there was good information presented. One thing she enjoyed 
was the appearance of Facebook  in other schools. We need to handle Facebook differently, such 
as having more happy faces on it.

6. Business Items

6.1. Discussion on the topic of a temporary retirement incentive program (TRIP).

Laura Robbins thanked (Dr. Conradt) for the added information.
Jenn Anderson's comments were: the money is a lot more than in the past, we don't offer this 
frequently, we need to get Laura up to speed with how this works, and can we have more time to 
make a decision?
Matt Hothem stated it really needs to be done by January's meeting. He also said "we should 
forego insurance and set an amount of money". 
Kirby Burdon also commented "forgo insurance".
Suggestions were it was $10,000 in previous years, we could increase it to $15,000.
Rachel commented they need to notify Dr. Conradt within 5 days.
Matt stated teachers wanting this should notify Dr. Conradt by 3:30 pm on Wednesday, 
December 18, 2024.
 

Motion to approve a Temporary Retirement Incentive Program of $15,000, response due 
Wednesday, December 18, 2024 by 3:30 pm Passed with a motion by Mrs. Rachel Hrasky and a 
second by Mrs. Jennifer Anderson. 
Yea: 6, Nay: 0

6.2. Take action to accept resignation of Superintendent Conradt effective 
June 30, 2025, and thank her for her service to the school district.
 

Matt clarified that, per NASB we needed a resignation to clean things up.

Motion to accept resignation of Superintendent Conradt effective June 30, 2025 Passed with a 
motion by Mrs. Rachel Hrasky and a second by Mrs. Laura Robbins. 
Yea: 4, Nay: 2



6.3. Discuss and Approve Required Policy Updates

Dr. Conradt explained policies 2008 Meetings and 3004.1 Fiscal Management for Purchasing & 
Procurement Using Federal Funds are required by law, due to changes made during the last 
legislative session.
Jenn Anderson asked to have it tabled since she had been at a meeting for work on Tuesday and 
the board meeting packet wasn't sent until 3:30 pm on Tuesday.
Dr. Conradt stated that the law has changed, and the policy changes are required by law.
No further discussion by members and no motion to table this agenda item until January.
 

Motion to approve required proposed policies: 2008 Meetings and 3004.1 Fiscal Management 
for Purchasing & Procurement using Federal Funds Passed with a motion by Mrs. Jana Hoos and 
a second by Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0

6.4. 2023-2024 AQuESTT Classification

Dr. Conradt explained AQuESTT Classifications given to our Elementary, Jr-Sr High, and 
District.  All were rated EXCELLENT!

6.5. 2024 Spring Nebraska Student-Centered Assessment System (NSCAS) Scores

Dr. Conradt shared the NSCAS test scores.  She asked the board to review the scores before the 
January board meeting so they could discuss this agenda item more.

6.6. Superintendent Evaluation - Possible Executive Session

Mr. Hothem handed out the Superintendent Evaluation to board members. He gave them time on 
each standard to read the ranking and comments.

Motion to accept Superintendent Conradt's evaluation Passed with a motion by Mrs. Jennifer 
Anderson and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0

6.7. Recognition of two Board Members 

 Mr. Matt Hothem presented a plaque thanking Mrs. Jana Hoos and Mrs. Rachel Hraskythem for 
their 4 years of service on the School Board. 

7. Recognition of Public Wishing to Address the Board
 

Two people signed up to address the School Board.
Mr. Hothem read out loud SEM's Policy #2009 Public Participation at Board Meetings to 
attendees at the board meeting.
Mrs. Tiffany Claflin decided to pass on commenting, stating she didn't need to at that time.
Mrs. Rachel Schroeder stated she had a complaint that involved a staff member, but since it 



involved students' names, she would have to submit the written complaint. She handed the 
complaint to the Board President.  He read the complaint and then stated he would have to talk to 
SEM's school attorney.

8. Adjourn

Motion to adjourn at 7:10 pm Passed with a motion by Mrs. Rachel Hrasky and a second by Mrs. 
Laura Robbins. 
Yea: 6, Nay: 0
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