
Board of Education Regular Meeting
Monday, November 11, 2024 7:30 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on November 11, 2024 at 7:30 P.M. The agenda was available on the SEM 
Mustang school website and available in the Superintendent's Office.  All proceedings 
hereafter as shown were taken while the convened meeting was open to the attendance 
of the public, unless noted as executive session. This meeting was conducted in 
accordance with the Open Meetings Act, Chapter 84, Article 14 posted in the School 
Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

2.4. Recognition of Public Wishing to Address the Board

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Financial Literacy Report by Elementary 

4.2. Financial Literacy Report by High School

4.3. Principal's Report

4.4. Superintendent's Report



5. Board of Education Subcommittee Report(s)

5.1. Negotiations Committee

6. Business Items

6.1. Open a discussion on the topic of a temporary early retirement incentive program 
(TERIP).
This would be for any full-time teacher who meets the Rule of 85.

6.2. Choosing a Delegate of Assembly for the Education Convention

7. Adjourn





























Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Wednesday, October 16, 2024 6:30 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

Students of the month that were recognized were Pre-K - 3 Wylder Hoos
4-8th Diesel Warta 9-12th Carson Bosak.

2.4. Recognition of Public Wishing to Address the Board 

none

3. Consent Agenda

Motion to approve the consent agenda was approved Passed with a motion by Mrs. Jennifer 
Anderson and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.



4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

5.1. Transportation Committee Report

Need to replace bus on Connie Johnson's route

5.2. Superintendent Search

6. Business Items

6.1. Continuous Improvement Plan Presentation 

6.2. Approve Purchase of 2020 Used Bus to Replace the 2011 Bus in our Fleet

Jennifer Anderson asked what fund the bus would be paid out of. Response was General or 
Depreciation. Bus will arrive in approximately 2 weeks.

Motion for this action was approved Passed with a motion by Mr. Kirby Burden and a second by 
Mrs. Jana Hoos. 
Yea: 6, Nay: 0

7. Adjourn

Motion to adjourn was passed at 7p.m. Passed with a motion by Mrs. Rachel Hrasky and a 
second by Mrs. Jana Hoos. 
Yea: 6, Nay: 0



November Board Meeting

October Students of The Month

PreK- 3rd Grade:
Lucy Scoville- Lucy has been very focused in music class and has worked hard to be a leader.
She learns music quickly and then helps others around her to learn the parts.

4th - 8th Grade:
James Marshall- James has been challenged by the mtss group, Mrs. Smith and high school
teachers to take on advanced level classes. He has done this willingly and excitedly! He
continues to work at home as well as school. :

9th- 12th Grade:
Rilyn Schledewitz- Rilyn has been focused in school. She has kept a planner to help her stay
up with everything as she navigated through cross country season. She worked very hard and
was very successful in cross country. She always has a smile and positive comment for the
elementary students

Veterans Day Program was this afternoon and was a success.

Flu Shots wil be offered by Two Rivers tomorrow at the school

FFA will compete in livestock judging in Broken Bow on Wednesday

First Jr. High wrestling meet is on Friday @ Gibbon 5:00

Football Semi Final game is here Friday @ 5:00 vs Garden County

Football State Championship game will be in Kearney next Friday the 22nd

We have OCR Review with the NDE on Nov. 18th via zoom then an in person walk
through on the 25th.

Jamboree basketball game will be on Nov. 26th at home vs Arcadia Loup City @6:00

No School on Nov 27th-29th for Thanksgiving.





Superintendent’s Report        November 11, 2024
Dr. Candace Conradt                        Cell: 402-340-6103

Activities/Meetings

Friday, October 18 Zoom Mtg on Grant Reporting
Saturday, October 19 Band Fest @ Minden
Monday, October 21 IEP
Tuesday, October 22 VB @ Greeley
Thursday, October 24 FB @ Wallace
Friday, October 25 State XC @ Kearney
Monday, October 28 Subdistrict VB @ Greeley
Tuesday, October 29 Subdistrict VB @ Greeley
Wednesday, October 30 SEM Negotiations Mtg.
Friday, November 1 FB vs. Wauneta-Palisade
Saturday, November 2 District VB @ Albion
Wednesday, November 6 Zoom Mtg on Civil Rights Audit

Annual Audit 
Our audit was held on October 10 & 11.  We should have our report back sometime in November. I will share it as soon 
as we have it returned to us.

Grandparents’ Day
Grandparents’ day was held on Friday, October 11th 11:30 until the end of the day.  Ms. Tiffany Claflin, Elementary 
Counselor, did an excellent job planning this.   I have only heard wonderful comments about the day!  

Superintendent Evaluation
NASB will be conducting the Superintendent Evaluation again this year.  In the very near future they will be sending out 
the email that links you to the evaluation.  

State Convention
Registrations and hotel reservations have been made.  Cynthia Burman plans to attend.  I need someone to ask Audrey 
Schipporeit if she would like to attend.

Civil Rights CTE Audit 
The desk audit will be held on November 18 & 19.  NDE provide us with a list of documents we need to provide for them.  
They will interview via zoom administrators, custodian, several teachers, to make sure we are in compliance with Title 
IV, Title IX, Section 504, Title II, and Career and Technical Education Guidelines for Elimination Discrimination and Denial 
of services.

The physical audit of our facilities will be held on November 25.  Lilly Blasé from NDE will be on site for that day.

Update on Purchased Bus
The new bus arrived, looks and runs great.  As Aaron was driving it to park it the stop sign indicator audible signal would 
not shut off.  After having it looked over and calling National Bus Sales, where the bus was purchased, they agreed it 
should have worked when we received the bus and will pay all costs.  Right now it looks as if the problem was an 
upgrade was not downloaded into an electronic unit that controls it.
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