
Board of Education Regular Meeting
Wednesday, October 16, 2024 6:30 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on Wednesday, October 16, 2024 at 6:30 P.M. The agenda was available on 
the SEM Mustang school website and available in the Superintendent's Office.  All 
proceedings hereafter as shown were taken while the convened meeting was open to the 
attendance of the public, unless noted as executive session. This meeting was conducted 
in accordance with the Open Meetings Act, Chapter 84, Article 14 posted in the School 
Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

2.4. Recognition of Public Wishing to Address the Board 

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

5.1. Transportation Committee Report



5.2. Superintendent Search

6. Business Items

6.1. Continuous Improvement Plan Presentation 

6.2. Approve Purchase of 2020 Used Bus to Replace the 2011 Bus in our Fleet
The 2011, 36 passenger bus that travels to Lexington daily,  the motor is not 
repairable due to EGR cooler failure engine the engine heated too high resulting in a 
hole in the piston leaking oil into the antifreeze. Last March the mileage was 
198,341. To buy replacement parts and labor it would cost $17,679.56 so we could 
use it on the route.

After looking at all options we have found a 2020 IC CE Cummins 
Hydraulic  Brakes, 47 Passengers, 50,000 miles for $84,983 Including delivery.

7. Adjourn



2009
Public Participation at Board Meetings

The board of education shall conduct its meetings in accordance with 
the Nebraska Open Meetings Act. 

The board shall make reasonable efforts to accommodate the public’s 
right to hear the discussions and testimony presented at its meetings.  
The board shall make available at the meeting, for examination and 
copying by members of the public, at least one copy of all reproducible 
written material to be discussed in open session of the meeting. 

Except for closed sessions, the board will allow members of the public 
an opportunity to speak at each meeting.  The board may make and 
enforce reasonable rules and regulations regarding the conduct of 
persons attending, speaking at, videotaping, photographing, or 
recording its meetings.  

The board shall not require members of the public to identify themselves 
as a condition for admission to the meeting, nor shall such body require 
that the name of any member of the public be placed on the agenda 
prior to such meeting in order to speak about items on the agenda.  
However, the board shall require members of the public desiring to 
address the board to identify themselves, including an address and the 
name of any organization represented by such person unless the 
address requirement is waived to protect the security of the individual.

Adopted on: _______________
Revised on:        July 8, 2024
Reviewed on: ______________



























Budget Hearing

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, September 16, 2024 7:30 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend

2. Convene Hearing

2.1. Roll Call of Members

3. Public Hearing for the Budget

3.1. Public Input and Discussion

4. Close Hearing

Motion to close at 7:41 pm Passed with a motion by Mrs. Jennifer Anderson and a second by 
Mrs. Laura Robbins. 
Yea: 6, Nay: 0



Tax Request Hearing

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, September 16, 2024 7:45 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend

2. Convene Hearing

2.1. Roll Call of Members

3. Public Hearing for Tax Request

3.1. Tax Request Explanation

3.2. Public Input and Discussion

Gary Rohde and Doug Hoos Spoke

4. Close Hearing

Motion to close meeting at 7:55 pm Passed with a motion by Mrs. Jana Hoos and a second by 
Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0



Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, September 16, 2024 8:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

Merrit Karlberg prek-3
Riggs Claflin 4-8
Krista Venegas 9-12

2.4. Recognition of Public Wishing to Address the Board 

Gary Rohde and Doug Hoos spoke on behalf of Dr Conradt

3. Consent Agenda

Motion to approve the consent agenda was approved Passed with a motion by Mrs. Jana Hoos 
and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0

3.1. Approval of Minutes

Motion for this was approved Passed with a motion by Mrs. Jana Hoos and a second by Mr. 
Kirby Burden. 



Yea: 6, Nay: 0

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Committee Reports

Laura Robins discussed conference she and Matt Hothem attended

5.1. Area Membership Meeting
August 27, 2024 
Younes Center South
Kearney, NE

6. Business Items

6.1. Discuss, Consider, and Approve the 2024-2025 Sumner-Eddyville-Miller Schools Budget 
and Property Tax Request

Motion to pass resolution setting 24-25 property tax request increase at 4% was approved and 
passed Passed with a motion by Mrs. Jana Hoos and a second by Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0

6.2. State Education Convention

6.3. Summary Report from ALiCAP Visit
 

6.4. ALiCAP "Is Your School Participating in High-Risk Activities?"

6.5. Preschool - Least Restrictive Environment

6.6. Preschool 2024-2025 Enrollment Information

6.7. Response to Mrs. Jennifer Anderson's email

6.8. Superintendent Search 
 

Motion to hire NASB for $5500 for superintendent search was approved Passed with a motion 
by Mrs. Rachel Hrasky and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0



6.8.1. Hire NASB as the Search Firm for the New Superintendent Search

7. Adjourn

Motion to adjourn at 8:37 pm Passed with a motion by Mrs. Jana Hoos and a second by Mrs. 
Laura Robbins. 
Yea: 6, Nay: 0



October Board Meeting

Oct. Students of The Month

PreK- 3rd Grade:
Wylder Hoos: Wylder has been so great coming into Kindergarten. He is always ready
to learn and works really hard to master the skills. He is not only a great student but an
excellent friend! He is one of my first kiddos to offer to help, always reminding his
friends directions and so kind to everyone. I am so glad to have Wylder in my class!

4th - 8th Grade:
Diesel Warta: Diesel has been working extremely hard in class. He is always “Squared
Up and Engaged” in each lesson. I have been very impressed with how Diesel has
taken the time and put in the effort to improve in the areas that may seem more
challenging for him at times. He is also very willing to help those around him in
whatever they may need. Diesel doesn’t quit and tries again and again until he reaches
an understanding of what has been asked of him. I can’t wait to see how Diesel grows
this school year!

9th- 12th Grade:
Carson Bosak- Carson has been a leader in band and choir this year. He is kind to
the singers that are insecure and encourages them to sing out. In band, he and Taryn
lead the band in a fun but strict way and build up the junior high students. In eSports
Carson is the leader of the group which has the best cohesion of any team we've had.
There are no egos or players playing for themselves. It's a team atmosphere and
everyone feels like they have a role to play and buy into the team. Carson's kindness
and encouragement has fostered this attitude.

Football is still undefeated at 6-0. Setting themselves up well to be the top seed and
host the first round of playoffs. Next game is at home vs Southwest at 3:00.

Volleyball is doing well, dealing with some injuries and low numbers. 16-5. They are
the 3rd seed and are in the middle of the FKC volleyball tournament as we speak.



Cross Country teams are competing at a high level. At the FKC meet Rilyn got 1st and
Clay got 7th, they both broke school records, with all members getting PR’s. Districts
for the cross country team are in Cambridge on Thursday, Oct. 17th @3:00.

The Esports team is also doing well with only 1 loss so far in the Fall league.

The band did very well at the Harvest of Harmony Parade in GI, and will march on
Saturday Oct. 19th in Minden at the Minden Band Fest @10:30.

Grandparents day was a success with a school full of approximately 210 grandparents.
They were able to be in the classrooms, had a great lunch, activities in the gym and a
music concert in the music room.

We received and put up the new State Champions VB & FB banners and board in the
gym and Press Box.

I’m In the process of teacher evaluations for the non-tenured teachers and then will
follow with tenured teachers.











ESTIMATE
TWIN VALLEY AUTOMOTIVE LLC
444 W HAWTHORNE ST
MINDEN, NE 68959

twinvalleyauto20@gmail.com
+1 (308) 529-3372

SEM PUBLIC SCHOOLS:2011 BLUE BIRD VIN#1BAKACPH5BF282309
Bill to

2011 BLUE BIRD
VIN#1BAKACPH5BF282309
P.O. Box 126
Sumner, NE 68867

Ship to

2011 BLUE BIRD
VIN#1BAKACPH5BF282309
P.O. Box 126
Sumner, NE 68867

Estimate details

Estimate no.: 1005
Estimate date: 09/27/2024

# Date Product or service Description Qty Rate Amount

1. Reason For Estimate Estimate FOR THE ENGINE BEING
OVERHEATED.

1 $0.00 $0.00

2. NOTE NOTE: PRIOR REPAIRS TO THIS POINT
TOTALS TO 4875.92. THESE REPAIRS
WERE MADE IN ORDER TO GET VEHICLE
RUNNING AGAIN. SUSPECT THE ENGINE
WAS OVERHEATED DUE TO THE DOSER
PIPE AND COOLANT LINES BEING
DAMAGED. ONCE VEHICLE WAS ABLE TO
BE STARTED IT WAS FOUND THAT THERE
IS COOLANT COMING OUT OF THE
EXHAUST AND COOLANT IN THE OIL
AFTER SHORT REGEN AND DRIVE CYCLE.
THE CYLINDER HEAD, EGR COOLER, DPF
AND SCR WILL FOR SURE HAVE TO BE
REPLACED. ONCE HEAD IS REMOVED
OTHER REPAIRS MAY BE NECESSARY,
BUT WILL NOT KNOW UNTIL HEAD IS
REMOVED. WORST CASE SCENARIO IS
THE ENGINE WILL REQUIRE OVERHAUL
OR REPLACEMENT. THE BLOCK MAY
REQUIRE MACHINING IF THERE IS
DAMAGE TO CYLINDER WALLS, BUT WILL
NOT KNOW UNTIL HEAD IS REMOVED.
LEAD TIME FOR PARTS, MACHINING AND
REPAIRS MAY BE 2 MONTHS.

1 $0.00 $0.00

3. LABOR Time to remove and replace cylinder head
and all new gaskets. Also time to remove and
replace the EGR cooler. This time. Will also

18.3 $135.00 $2,470.50

mailto:twinvalleyauto20@gmail.com
tel:3085293372


include inspecting engine block and pistons
for any further damage.

4. PARTS PARTS QUOTE CYLINDER HEAD 1 $3,152.81 $3,152.81

5. PARTS PARTS QUOTE UPPER GASKET SET 1 $684.05 $684.05

6. PARTS PARTS QUOTE EGR COOLER 1 $1,112.18 $1,112.18

7. PARTS PARTS QUOTE FOR FLUIDS AND FILTERS 1 $325.00 $325.00

8. LABOR Time to remove scr and diesel particulate
filter on the exhaust system.

10 $135.00 $1,350.00

9. PARTS PARTS QUOTE FOR THE SCR 1 $5,613.53 $5,613.53

10. PARTS PARTS QUOTE FOR THE DPF 1 $2,366.49 $2,366.49

11. PARTS PARTS QUOTE FOR EXHAUST GASKETS 1 $225.00 $225.00

12. MISC PARTS AND LABOR THAT MAY BE
UNFORESEEN

1 $350.00 $350.00

13. SHOP SUPPLIES MISC SHOP SUPPLIES/WASTE DISPOSAL 1 $30.00 $30.00

14. THANK YOU! THANK YOU FOR YOUR BUSINESS 1 $0.00 $0.00

Ways to pay
Total $17,679.56

Accepted date Accepted by



 

8649 S. REGENCY DRIVE, TULSA OK 74131 

TOLL FREE: (800) 475-1439 • FAX: (918) 224-1092 • www.nationalbus.com 

_____________________________________________________________________________ 

 

QUOTE 

Date:  
Company Name: Contact Person: 
Address: 
City: State: Zip: 
Phone:  Email: 

 
 

Quantity Description Price Ext. Price 

    

    

    

    

    

    

    

    

    

    

    

 Total  

 
 
 
ph: 800-475-1439 ext. (        ) 
fax: 918-224-1092 

 
https://www.nationalbus.com 

 

10/03/2024

Sumner-Eddyville-Miller Public Schools Dr. Candace Conradt

27625 ARROW ROAD

SUMNER NE 68858

(308) 752-2925 cconradt@semmustangs.org

0

Mike Kennedy

326

mikek@nationalbus.com

2020 IC CE. Cummins. Hyd. brake. 47 pass.

50k mile range. Pre-owned Plus condition.

$83,750.00 FOB Tulsa

20% deposit or P.O. #

$2.50 per mile one way delivery cost

493 miles @ $2.50 = $1233.00 delivered
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