
Board of Education August Meeting
Monday, August 12, 2024 8:00 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on Monday, August 12, 2024 at 8 P.M. The agenda was available on the SEM 
Mustang school website and available in the Superintendent's Office.  All proceedings 
hereafter as shown were taken while the convened meeting was open to the attendance 
of the public, unless noted as executive session. This meeting was conducted in 
accordance with the Open Meetings Act, Chapter 84, Article 14 posted in the School 
Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Business Items

5.1. Recognition of Public Wishing to Address the Board 

5.2. Superintendent Search Committee
 
Continued agenda item from July Meeting



5.3. Approve Dr. Candace Conradt's contract for the 2025-26 school year with the 2025-
26 school year being the final year of her contract at SEM

5.4. Consider, Discuss, and Approve Using $10,099.86 REAP Funds to Help Cover the 
cost of Elementary IPad's

6. Adjourn























Board of Education July Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, July 8, 2024 8:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

3. Consent Agenda

Motion was approved. Passed with a motion by Mrs. Jana Hoos and a second by Mr. Kirby 
Burden. 
Yea: 6, Nay: 0

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Business Items



5.1. Superintendent Search
     

Vote was tabled until meeting in August for Superintendent search.

5.2. Approve Bid for Ag Roof Replacement from Ziemba Roofing 

Motion to approve bid for roof replacement from Ziemba Roofing for $10,208.00 was approved. 
Passed with a motion by Mrs. Jennifer Anderson and a second by Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0

5.3. Approve Required or Highly Recommended Revisions for Policies 
#2006, #2008, #2009, #3003.1, #3004.1, #3011,  #5005, #3017, #3032, #3033, #3053, #3057, 
#3059, #3060, #4011, #4053, #5001, #5004, #5005, #5008, #5035, #5049, #5052, #6031, #6036, 
#6039, #6041 and #6042
 

Redlined policies attached are SEM current policies that are marked out with the new changes. 

Motion to approve the following policies as presented: #2006, #2008, #2009, #3003.1, #3004.1, 
#3011,  #5005, #3017, #3032, #3033, #3053, #3057, #3059, #3060, #4011, #4053, #5001, #5004, 
#5005, #5008, #5035, #5049, #5052, #6031, #6036, #6039, #6041 and #6042 approved. Passed 
with a motion by Mr. Kirby Burden and a second by Mrs. Jennifer Anderson. 
Yea: 6, Nay: 0

5.4. Approve Change in Required Credits for Graduation

Motion to approve the required credits and classes for graduation as presented was approved 
Passed with a motion by Mrs. Rachel Hrasky and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

5.5. Approve 2024-25 Student Handbook

Motion to approve 2024-25 Student Handbook as presented was approved Passed with a motion 
by Mrs. Jana Hoos and a second by Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0

5.6. Approve 2024-2025 Staff Handbook

Motion to approve the 2024-25 Staff Handbook as presented was approved Passed with a motion 
by Mrs. Jana Hoos and a second by Mr. Kirby Burden. 
Yea: 6, Nay: 0

5.7. Approve Teacher Evaluation Tool

Motion to approve the teacher evaluation tool as presented was approved Passed with a motion 
by Mrs. Rachel Hrasky and a second by Mrs. Jana Hoos. 
Yea: 6, Nay: 0



5.8. Approve Principal Evaluation Tool

Motion to approve the Principal evaluation tool as presented was approved Passed with a motion 
by Mrs. Jennifer Anderson and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

6. Recognition of Public Wishing to Address the Board

7. Adjourn

Motion to adjourn at 8:27 p.m. Passed with a motion by Mrs. Jennifer Anderson and a second by 
Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0



August Board Meeting

Custodians have done a fantastic job this summer of getting the school updated and
ready for the new school year. Thank you Aaron, Luke, Clark, Crystal, and Brianna for
all of your hard work.

Dr. Conradt and myself attended Administrator Days in Kearney on July 24th - 26th. We
were able to listen to a lot of great speakers from across the country on various topics
pertaining to Education. We also attended many breakout sessions with great
information about school law, cell phone free policies, evaluating teachers, safety in
schools, addressing chronic absenteeism, educator certification, NSCAS updates,
school mental health, just to name a few. With all the administrators from across the
state at this we were able to do some great networking and discuss topics that we all
are facing in our school districts.

Summer has flown by and we have started back up with teacher workdays today and
also on Tuesday.

Students will come on Wednesday. School starts at 8:00 and goes to 1:45 for the rest
of the week. During these first 3 days of school we will be practicing our emergency
plans, fire, tornado, lockdown, bus evacuation, ect so that the students are familiar with
them. We will also be talking about the new cell phone policies and student behavior
and discipline matrix.

Conditioning for the fall sports started on Monday the 5th.
Fall sports practice started today, Aug. 12th

We will be double checking to make sure all athletes have a physical and that all
paperwork is turned in.

We will be doing our Fall MAPS testing next week

The Parent/Coaches meeting is scheduled for Tuesday at 6:30 for parents that have
students in fall sports.



I am beyond excited to start the 2024-2025 school year. With this being my 27th year
here at SEM I am honored to be the 7-12 Principal for a second year and have the
opportunity to work under the guidance and leadership of Dr. Conradt. In my opinion
she is one of the best Superintendents we have had in all my years here at this school
district. The school morale and culture is as good as it has ever been. She doesn’t
miss a school activity and always has what is best for the students/staff and the school
as her top priority.



Extra Duty Assignments 2024-2025

Class Sponsorship: Cheerleading - Hannah Carr
7th Grade: John Rohde, Brianna Eynetich
8th Grade: Luke Browne, James Beavers Esports - Justin Bosak
9th Grade: Lois McKenzie, Tierra Bowie, Justin Bosak
10th Grade: John McArthur, Jean Pierce Cross Country - Kyla Robbins
11th Grade: Tiffany Trampe, Tammy Kenton
12th Grade: Deb Jones

Football Volleyball
Head - Shane Hrasky Head - Erika Kappel
Assistant - Will Miller Ass. Misty Freeman
Assistant - James Beavers Assistant - Emily Reitz

Boys Basketball Girls Basketball
Head Coach - Darby Line Head Coach - Megan Hunt
Assistant -Micah Eggleston Assistant - Luke Browne
Assistant- John Rohde

Wrestling Track
Head Coach - Marlin Berg Co-Head - James Beavers
Assistant - Traven Claflin Co-Head - Erika Kappel

Assistant - Brianna Eynetich
Girls Wrestling Assistant - Ron Long
Crystal Burden

Annual
Jr. High Football Tiffany Trampe
John Rohde
Luke Browne Jr. High Volleyball

Brianna Eynetich
Jr. High Boys Basketball Megan Hunt
Darby Line

Jr. High Girls Basketball
Jr. High Track Megan Hunt
John Rohde
Luke Browne Jr. High Wrestling

Marlin Berg
Music/Pep Band
Justin Bosak FFA

Emily Reitz
Student Leadership Team
Scott Franzen FBLA

Tammy Kenton
Quiz Bowl
Deb Jones NHS

Deb Jones
Concessions
Deb Jones Science Olympiad

Jean Pierce

Speech
Tierra Bowie















Superintendent’s Report               August 12, 2024
Dr. Candace Conradt          Cell: 402-340-6103

Activities/Meetings Attended
July 24    NDE Administrator Day @ Younes Conference Center North, Kearney

          Dr. Brian Maher & Gov. Jim Pillen addressed the total assembly. There were many breakout sessions. I attended the 
          sessions pertaining to School Finance, ACT, Continuous Improvement from Compliance to a Culture of Commitment, &   

                          Putting the Last Shingle on ESSER III.
July 25 & 26      Administrator Days @ Younes Conference Center North, Kearney 

    Great breakout sessions.  Many revolve around superintendent best practices, rules & regulations, and of course        
                                    Changes in law and Title IX. The most popular Main speaker was Mr. Gerry Brooks, Principal & Entertainer.
Aug. 12 & 13   Inservice for Teachers & Paras

Aug. 14           First Day of School for Students!

Accomplishments & Future Goals for SEM
I have attached a document that includes SEM Accomplishments for the past 2 years and Goals for the Future.  Please take time to read 
this.  

14 Passenger Bus
The 14-passenger has bus arrived!  Originally we were going to use this for the Kearney route, now we are thinking that it might be easier 
for teachers that are driving small groups to events to park this bus since it is shorter than the other 14 passenger busses.  I will know after 
a discussion with the teachers and Mr. Williams.

Bus Grant
I informed you last month that SEM has been awarded the Nebraska Department of Environment and Energy (DERA) National Grant – 
School Bus Grant.  The amount is $28,500 off the cost of a new bus.  In approximately 20 days, I will receive a letter this month, giving 
permission to obtain bids.  We are required to trade in the 2010 Route bus when buying this new bus.  

2024-2025 School Budget
I am working on the 2024-25 school budget.  I met with a member of Nebraska Department of Finance this past Thursday.  As soon as 
we receive valuations, I would like to meet with the total board and go over the budget to show what the total levy would be as well as 
the breakdown of general fund and bond fund.
Valuations are due to schools by August 20, 2024.

Summer Building and Grounds
THANK YOU!  You have worked hard in all kinds of weather this summer. The projects left to do are out of our control, we are waiting on 
businesses to come!  Many of them have shared that they have problems with dependable workers.   The summer workers are Crystal 
Burden, Brenna Gurney, Mandy Bosak, Aaron Simmons, Luke Browne, and Clark Padrnos. 



2009
Public Participation at Board Meetings

The board of education shall conduct its meetings in accordance with 
the Nebraska Open Meetings Act. 

The board shall make reasonable efforts to accommodate the public’s 
right to hear the discussions and testimony presented at its meetings.  
The board shall make available at the meeting, for examination and 
copying by members of the public, at least one copy of all reproducible 
written material to be discussed in open session of the meeting. 

Except for closed sessions, the board will allow members of the public 
an opportunity to speak at each meeting.  The board may make and 
enforce reasonable rules and regulations regarding the conduct of 
persons attending, speaking at, videotaping, photographing, or 
recording its meetings.  

The board shall not require members of the public to identify themselves 
as a condition for admission to the meeting, nor shall such body require 
that the name of any member of the public be placed on the agenda 
prior to such meeting in order to speak about items on the agenda.  
However, the board shall require members of the public desiring to 
address the board to identify themselves, including an address and the 
name of any organization represented by such person unless the 
address requirement is waived to protect the security of the individual.

Adopted on: _______________
Revised on:        July 8, 2024
Reviewed on: ______________
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