
Board of Education Regular Meeting
Monday, May 13, 2024 8:00 PM
SEM School Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on Monday, May 13, 8:00 P.M. or immediately following the Elementary 
Concert. The agenda was available on the SEM Mustang school website and available in 
the Superintendent's Office.  All proceedings hereafter as shown were taken while the 
convened meeting was open to the attendance of the public, unless noted as executive 
session. This meeting was conducted in accordance with the Open Meetings Act, 
Chapter 84, Article 14 posted in the School Library.

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Business Items

5.1. Motion to approve contracts for 28.5 FTE certified staff for the 2024-2025 school 
year



5.2. Presentation of SEM's Wellness Policy Triennial Assessment

5.3. Revision Grant

5.4. Safety Grant

6. Adjourn



























April 8, 2024 Board of Education Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, April 8, 2024 8:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

K-3rd student of the month for March is Skyler Horn
4th - 8th Chaytin Freeman
9th-12th Chance Daake

3. Consent Agenda

Motion to approve the consent agenda was approved. Passed with a motion by Mrs. Jana Hoos 
and a second by Mrs. Laura Robbins. 
Yea: 6, Nay: 0

3.1. Approval of Minutes

3.2. Approval of the Monthly Bills, Claims, and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report



4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

5.1. American Civics

Committee discussed the need for new history books

5.2. Building, Grounds, & Transportation Committee

The committee gave updates on refinishing gym floors, painting, new dripline, dirtwork and new 
crow’s nest to be built by Mr. Franzen, Mr. Williams, and Mr. Bosak.

6. Business Items

6.1. Presentation of Proposed Vision Statement by SEM's School Improvement Committee 

6.2. Consider, Discuss, & Approve the 2024-25 SEM School Year Calendar

Consider, Discuss, and Approval 2024-25 SEM School Calendar #1 was approved Passed with a 
motion by Mrs. Jennifer Anderson and a second by Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0

6.3. Consider, Discuss, and Approve Purchase of 110 Chromebooks to replace the current 7-12 
Chromebooks for $29,194.00 ($269.40 each) using REAP funds.

Motion to approve the purchase of 110 Chromebooks for 7-12 grade students for $29,194.00 
using REAP funds was approved Passed with a motion by Mrs. Jana Hoos and a second by Mr. 
Kirby Burden. 
Yea: 6, Nay: 0

6.4. Review and Approve the Following Policies:
2001  Role of the Board of Education
2002  Organization of Board
2003  Development and Education of Board Members
2004  Oath of Office
2005  Conflict of Interest
2006  Complaint Procedure
2007  Reimbursement and Miscellaneous Expenses
2009  Public Participation at Board Meetings
2011   Membership in Organizations
2012  Board of Code Ethics
2013  Violation of Board Ethics
2014  Relationship with Legal Council
2016  Participation in Insurance Program by Board Member



2017  Indemnification and Liability Insurance

Motion to approve the review of Policies 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2009, 2011, 
2012, 2013, 2014, 2016 & 2017 was approved Passed with a motion by Mrs. Rachel Hrasky and 
a second by Mrs. Laura Robbins. 

Yea: 6, Nay: 0

6.5. Second Reading of Policy #3004.1 Fiscal Management for Purchasing and Procurement 
Using Federal Funds

Motion to approve policy #3004.1 Fiscal Management for purchasing and Procurement Using 
Federal Funds was approved Passed with a motion by Mrs. Jennifer Anderson and a second by 
Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0

6.6. SEM Graduation Sunday, May 12, 2024 at 2 pm

All Board members will attend except Jana Hoos

6.7. Board Retreat Topics Suggested - Time/Date?
  1)  Timeline of hiring a Superintendent 
  2)  Building and Education Goals  - 12 months, 3-5 yrs, 5-10 yrs.

7. Recognition of Public Wishing to Address the Board (Policy 2009)

None

8. Adjourn

Motion to adjourn at 8:53p.m approved Passed with a motion by Mrs. Jana Hoos and a second by 
Mrs. Rachel Hrasky. 
Yea: 6, Nay: 0



May Board Meeting

Students Of The Month

Pre -3rd Grade:
Ronin Bowie- Ronin has changed so much the 2 years he has been in preschool. He
is interacting more with his class.He reaches for them. When I ask him questions he
either shakes his head no or he will get very vocal. He loves to tell me no and then
giggle. When I say Ronin let's dance he starts shaking his arms. He loves listening to
stories.

4th - 8th Grade:
Lily Hrasky- Lily is always so polite and upbeat. She brightens the classroom with her
fun personality and academic knowledge. Lily brings joy to class. She's also friendly to
others in class and always does her best.. Lily is always positive and works hard in
class. I have seen great improvements with her this year and she is always willing to
ask for help and help others. She is always kind in the hallways and is a great role
model for the junior high students.

9th - 12th Grade:
Bentley Dehart - Bentley is so sweet and caring toward everyone he talks to. Katrese
always makes sure to see him throughout the day and he is sure to make her smile. He
is a good role model for kids to look up to and is always positive. When I see him in
classes he is always paying attention and working hard.

4th - 8th Grade have completed NSCAS testing

7th - 11th grade did MAPS testing on May 1st and 2nd. I am in the process of testing
students that were not here on those days. The MTSS team will meet and analyze the
scores to see which students might be struggling.

Seniors last day was on May 3rd. We will have a graduation practice/ Senior walk and
pizza party on Friday. May 10th

Leg curl machine was delivered on Thursday May 2nd. Looks and works great. Thank
you.



We had Honors night on Thursday May 2nd. It was a great night. We have a lot of
students that received many awards and honors.

The Secondary Music Concert was Tuesday May 7th at 6:30, great turn out and great
music.

District Track was on Wednesday May 8th in Paxton. SEM had some great
performances and qualified3 athletes for the State Track Meet. Taryn A. in LJ, HJ, and
200 M. Rilyn S. in the 3200 M. and Cohen R. in SP and Discus.

Elementary Field Day was May 9th at 10:00, fun had by all.

Graduation was Sunday May 12th at 2:00 I was not there as my daughter graduated on
the same day and time..

Elementary Music Concert was tonight May 13th at 6:30

Students/Staff last day of school is May 16th with a 1:45 dismissal.

State track meet is Friday and Saturday May 17th and 18th.

Gym floors will be refinished the weekend after school is out.

New scoreboards should be delivered and installed @ the middle of June.



Superintendent’s Report              May 13, 2024

Dr. Candace Conradt                          Cell: 402-340-6103

Activities/Meetings Attended

Monday, May 2 NHS Induction Ceremony

Monday, May 2 Honors Night

Friday, May 3 Last Day for Seniors

Tuesday, May 7 Secondary Music Concert

Friday, May 10 Senior/Staff Pizza/Gift Party

Friday, May 10 Senior final Hall Walk

Sunday, May 12 Graduation

Building and Grounds Committee/Transportation & Policy Committee

I would like this committee soon to walk through the building and grounds, so my list accurately 
reflects your ideas. I will then make a dated work plan for the custodians.

Misc. Items

It has been extremely busy!  Not only have there been many activities for our students, but there 
have been a lot of the end of the year reports.  













Revision Grant 

The equipment we will purchase using this grant has been carefully researched by our CTE 
teachers and students. We have done extensive research to ensure we are seeking out industry 
standard equipment that will help us to expand our work-based learning opportunities and start 
up “Mustang Merch,” a school-based business. The choices we have made in asking to purchase 
this equipment are based on our evaluations of student interest, potential customers, and needs 
of the community. We have been strategic in mind to ask for equipment that doesn’t have a steep 
learning curve for our students – much of the equipment we are asking for builds off of and 
works with existing equipment that our students are already using in business and agriculture 
classes. With the addition of new equipment, we should be able to hit the ground running and 
start up a successful school-based business! 

• Equipment Priority 1 – iMac Apple M3 Chip Desktop Computers 
• $34,580.00 (20 @ $1,729.00)
• To be used in various business courses and school-store, “Mustang Merch” 

• Equipment Priority 2 – Miller Multimatic 220 AC/DC Welders 
• 3 welders to be purchased at $4,199.00 each, totaling $12,597.00
• To be used in welding and metals & fabrication courses and school-store, “Mustang 

Merch”
• Equipment Priority 3 - xTool P2 55W Desktop CO2 Laser Cutter

• $5,955.00
• To be used in business courses and school-store, “Mustang Merch”

• Equipment Priority 4 - Laguna 18|BX Bandsaw
• $2,519.00 
• To be used in woodworking courses and school-store, “Mustang Merch”  

• Equipment Priority 5 – School-Store Point of Sale System 
• $2,500.00
• To be used in business courses and school-store, “Mustang Merch”  

• Equipment Priority 6 – Ellis 1600 Mitre Band Saw 
• $4,395.00
• To be used in welding and metals & fabrication courses and school-store, “Mustang 

Merch”  
• Equipment Priority 7 - Silhouette CAMEO 4 Pro (vinyl cutter)

• $445.80
• To be used in business courses and school-store, “Mustang Merch”  

• Equipment Priority 8 – Miller Spoolmatic 15ft Aluminum Spool Wire Gun  
• $1,797.00 
• To be used in welding and metals & fabrication courses and school-store, “Mustang 

Merch”
• Equipment Priority 9 – 3-D Printer 

• $1,500.00
• To be used in business courses and school-store, “Mustang Merch”  

TOTAL $66,289



School Safety & Security-Related Infrastructure Grant

The Nebraska Department of Education (NDE) would like to thank all the schools for 
applying to School Safety & Security-Related Infrastructure Grant. Your commitment to 
enhancing safety within your educational communities is truly commendable. 

SEM has been awarded $2,000.
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