
Board of Education Regular Meeting
Monday, December 11, 2023     Immediately 
Following the Secondary Concert
SEM Library
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon, and over the school reach notification system for the board meeting 
to be held on Monday, December 11 immediately following the concert in the SEM 
School Library. The agenda was available on the SEM Mustang school website and 
available in the Superintendent's Office.  All proceedings hereafter as shown were taken 
while the convened meeting was open to the attendance of the public, unless noted as 
executive session. This meeting was conducted in accordance with the Open Meetings 
Act, Chapter 84, Article 14 posted in the School Library.

2. Call to Order
Meeting was called to order at 7:57 pm.

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Recognition of Student Achievement

3. Consent Agenda

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

5.1. Building and Grounds Committee



5.2. Negotiations
This agenda item may be in held in executive session.

6. Business Items

6.1. 2022-2023 AQuESTT Classification
The AQuESTT Classifications for 2022-2023 were released for the public on 
Wednesday, November 22, 2023.

6.2. 2023 Spring Nebraska Student-Centered Assessment System (NSCAS) Scores
NSCAS testing was last spring but NDE allowed schools to release the results to the 
public on Wednesday, November 22, 2023.

6.3. 2022-2023 Sumner Eddyville Miller Audit

6.4. Superintendent Evaluation

7. Adjourn



























Building and Grounds Committee Meeting

SEM Board Conference Room
205 E 5th Avenue
Sumner, NE 68878

Monday, November 13, 2023 6:45 PM

 

 

1. Call to Order

The Building and Grounds Committee meeting was called to order at 6:45 P.M.

2. Agenda

Many topics were discussed: 
1) New parking lot using poles to make lanes for parking 
    Making sure not to remove rock when cleaning off snow
2) Crows Nest for next spring
3) Ag Building
4) Window Replace Ment
5) Move Propane Tanks not used
6) Place cement between Trash Containers
7). Effy McFarland Account 

 

3. Adjourn

Motion to adjourn at 7:15 P.M. by Rachel Hrasky Second by Kirby Burden.  All passed.  



Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, November 13, 2023 7:30 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend – Open Meetings Act

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Approval of Agenda

Motion to approve agenda as printed was approved. Passed with a motion by Mrs. Jana Hoos and 
a second by Mrs. Laura Robbins.
Yea: 6, Nay: 0

2.4. Recognition of Student Achievement

Students of the month for November were
Rilyn Schledewitz 9-12
Riggs Claflin 1-3
Aleah Harder 4-8
 

2.5. Recognition of Public Wishing to Address the Board

3. Consent Agenda

Motion to approve consent agenda was approved. Passed with a motion by Mrs. Jennifer 
Anderson and a second by Mrs. Rachel Hrasky.



Yea: 6, Nay: 0

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Board of Education Subcommittee Report(s)

5.1. Negotiations

Mr. Matt Hothem asked for a motion to go into Executive session to discuss Collective 
Bargaining.  In my opinion, the discussion of this matter in executive session is necessary to 
protect the public interest. 
Is there a motion for the board to enter closed session to discuss collective bargaining?

 

Motion to go into Executive Session at 7:51 P.M. to protect public interest was approved Passed 
with a motion by Mrs. Jennifer Anderson and a second by Mr. Kirby Burden.
Yea: 6, Nay: 0
Motion to exit executive session at 8:08 P.M. Passed with a motion by Mrs. Rachel Hrasky and a 
second by Mrs. Laura Robbins.
Yea: 6, Nay: 0

5.2. Building and Grounds Committee

6. Business Items

6.1. Consider, Discuss, and Approve Purchase of Thomas C2 2025 Freightliner 53 Passenger 
Capacity Bus if the Grant is Approved

Motion made by Matt Hothem 2nd by Rachel Hrasky to give authorization for Dr Conradt to 
purchase a bus up to $150,000 with under carriage storage and racks. Look into leasing a coach 
bus for a year and what it would cost, also finding out what it will cost to lease a couple of vans.

6.2. Consider, Discuss, and Approve a Board Member to Represent SEM at the Delegate 
Assembly Friday, November 17 @ 8 am at State Education Conference

Motion to approve Kirby Burden to serve as SEM representative at the Delegate Assembly 
Passed with a motion by Mrs. Jana Hoos and a second by Mrs. Laura Robbins.
Yea: 6, Nay: 0



7. Adjourn

Motion to adjourn at 8:57 p.m. Passed with a motion by Mrs. Jennifer Anderson and a second by 
Mrs. Rachel Hrasky.
Yea: 6, Nay: 0



November Students of the Month

Pre K- 3rd Grade: Barrett Hunt
Berrett Hunt: Barrett is someone who comes to my mind when I think of what being Student of
the Month means. He works hard in clas each day but more impotantly he is the BEST friend to
everyone. All of his classmates turn to him when they nee assistance and he always helps them
no matter what he is doing. He loves helping his friends when they read and is more than willing
to assist them if they need extra help. He is the bottle opener, coat zipper, door holder to name
a few. I am so proud of Barrett and think he deserves all the recognition for everything he does
for our class.

4th - 8th Grade: Daniel Gamez:
Daniel Gamez: Daniel is a student that most would say "floats under the radar", as he follows
all school rules andoes his best in all his academics each and every moment of the day. I have
watched Daniel this month grow as a student and as a friend. Daniel has begun to answer
questions in class and when we are doing our group work, Daniel has been a positive leader in
his group. Daniel has also been so kind to his friends. At recess I see him playing with students
and when others need a friend Daniel plays with them. He is such a good friend to everyone.
Danile ALWAYS has a smile on his face, even when the work is difficult and has him stumped,
he continues to smile his way through it as he perseveres to completion.

9th - 12th Grade: Wyatt Reed:
Wyatt Reed: Wyatt is an incredible student. He does well on normal class work, but has also
earned the highest score on both of the last ACT practice tests we've done. He does a great job
reading with emotion in class and is always so wonderfully polite and respectful. He is also more
than happy to help whten anyone who has technical difficulties.

Dirt work and gravel was completed on the west parking lot. Aaron has put REA poles on it to
help with parking. He has also put a barrier around the phone company box on the east side of
the parking lot to help prevent damage or someone running into it.

MAPS testing will be on Tuesday Dec. 19th in the afternoon and Wednesday Dec 20th in the
morning.to end the semester and complete the winter MAPS testing. I will have anyone that
misses the test make it up when we return after break in Jan.

The 2023-2024 Enroolment numbers from the Nebraska Department of Education are now
available on the NSAA website. NSAA member schools submitted enrollment information to the
NDE this fall. These numbers will be used to classify NSAA activities for the 2024-2025 school
year. Total enrollment for 9th - 11th boys and girls is 52. 2022 -2023 total was 60.

The 5 day NSAA Moratorium starts on Saturday Dec 23rd and goes to Wednesday Dec 27th.
There can’t be any practice or anyone at the school for activities.



After the Moratorium the coaches may set up practices for their athletes and we will have those
posted on our calendar as soon as we know the dates and times.

We will have a teacher inservice on Wednesday Jan. 3rd for all teachers. With some
Professional Development presentations and time to work in the classrooms. Students will start
the 2nd semester on Thursday Jan. 4th with a regular scheduled school day.



School Board Election Information

December 2020
Last meeting for Kirby Burden, Matt Glatter 
& Bryce Williams
January 2021
First meeting for Jenn Anderson, Jana Hoos, 
& Rachel Hrasky

December 2022
Last meeting for Chris Reiter & Dirk Triplett
Matt Hothem was re-elected
January 2023
First meeting for Kirby Burden & Laura 
Robbins 
(Matt Hothem re-elected and voted 
President)

December 2024
(Potentially) Last meeting for Jenn Anderson, 
Jana Hoos, & Rachel Hrasky 
January 2025

December 2026
(Potentially) Last meeting for Matt Hothem, 
Kirby Burden, & Laura Robbins
January 2027



January 5, 2024
   First day a person may file for office 
to have their name placed on the ballot as a 
candidate at the 2024 election.

February 15, 2024
  Last day for incumbents (any current office- 
holder) to file for office on the primary 
ballot.

March 1, 2024
  Last day for non-incumbents (new filers) to 
file for office on primary election.

May 3, 2024
  Last day for write-in candidates to file 
notarized affidavit and filing with the filing 
officer.

May 14, 2024
  Statewide Primary Election

November 5, 2024
  Statewide General Election



Superintendent’s Report        December 11, 2023

Dr. Candace Conradt          Cell: 402-340-6103

Activities/Meetings Attended
Wed-Fri Nov 15-17 State Education Conference                                                               
Fri Nov 17                                                State Football @ Kearney                                                                        
Tues Nov 21 Jamboree Basketball @ Loup City             
Tues Nov 28 IEP
Tues Nov 28 Sports Banquet
Wed Nov 29       IEP
Fri Dec 1 Basketball vs. Wilcox-Hildreth
Sat Dec 2 Basketball @ Loomis
Tues Dec 5 Basketball vs. Sandhills Valley                                                                          
Fri Dec 8 Basketball @ Elm Creek
Sat Dec 9 Basketball vs. Red Cloud

Evaluations

Scott and I have started teacher evaluations.  Non-tenured teachers (3 years or less in 
district) must have one evaluation each semester.  Tenured teachers (4 years or more 
in district) must have one evaluation per year.  This is the minimum amount but more 
can be done if needed.

Holiday Break
Begins Wednesday, December 20 with a 1:45 pm dismissal.  Teachers return on Wednesday, January 
3 for professional development while students return Thursday, January 4.

SEM’s professional development is attached for second semester.

Committee Meetings
The following committees need to meet in January:   

Policy Committee

Americanism Committee

Negotiations













































NSCAS 
English Language Arts

Average Scale Scores
 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8
SEM 2454.71 2491.08 2499.59 2545.38 2526.42 2523.75
STATE 2463.05 2492.90 2510.38 2517.45 2526.33 2543.06

Percent Proficient
Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

SEM 64% 50% 47% 81% 50% 58%
State 63% 55% 57% 55% 54% 63%

NSCAS
Mathematics

Average Scale Scores
 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8
SEM 1162.43 1223.17 1202.12 1251.13 1222.67 1246.33
STATE 1193.20 1223.42 1241.40 1241.60 1245.07 1252.72

Percent Proficient
Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

SEM 43% 58% 47% 50% 50% 58%
State 58% 58% 65% 57% 66% 62%

NSCAS
Science

Average Scale Scores
 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8
SEM                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    3112.41   3097.75
STATE   3115.59   3106.70

Percent Proficient
Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

SEM   82%   58%
State   76%   64%
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