
Board of Education Regular Meeting
Monday, October 9, 2023 8:00 AM
Superintendent's Office
205 E 5th Avenue
Sumner, NE 68878 

1. Declaration of Intend – Open Meetings Act
Notice of the meeting was posted to the SEM Mustang school website, SEM Facebook, 
Elm Creek Beacon Observer, and over the school reach notification system for the board 
meeting to be held on October 9, 2023, at 8:00 A.M. The agenda was available on the 
SEM Mustang school website.  All proceedings hereafter as shown were taken while the 
convened meeting was open to the attendance of the public, unless noted as executive 
session. This meeting was conducted in accordance with the Open Meetings Act, 
Chapter 84, Article 14 posted in the Superintendent's Office. 

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Approval of Agenda

2.4. Recognition of Public Wishing to Address the Board

2.5. Recognition of SEM Students of the Month

3. Hearing on Policy 5018 Parent and Guardian Involvement in Education Practices
State Law requires the board to hold a public hearing on its parental involvement policy. 
After the hearing the board must either alter and adopt the revised policy or reaffirm it as 
written.

4. Consent Agenda

4.1. Approval of Minutes

4.2. Approval of the Monthly bills, Claims and Payroll

4.3. Approval of Treasurer’s Report and Budget Report.

5. Administrative Report

5.1. Principal's Report



5.2. Superintendent's Report

6. Business Items

6.1. Review Policy 5054 Student Bullying
State statute requires the board to review its bullying policy.  No public hearing is 
required. 

6.2. Review Policy 4062 Locker Room supervision
Many times bullying occurs in the locker room.  I have included our locker room 
policy for your review. 

6.3. Review 5045 Student Fees
State statute requires the board to review its Student Fees policy.  No public hearing 
is required. 

7. Adjourn



PUBLIC PARTICIPATION
INSTRUCTIONS FOR MEMBERS OF THE PUBLIC WHO WISH TO SPEAK: This is the portion of the meeting when members of the public 
may speak to the Board about matters of public concern. 

 Getting Started:  When you have been recognized, please stand and state your name.  
  Time Limit:  The Board will generally allow a total of 30 minutes for the presentation of all public comments.  Individuals 

may speak only one time and must limit comments to around 5 minutes.  If there are more than six individuals who wish 
to address the Board, the 30 minutes will be divided equally between the number of speakers.   These time limits may be 
changed by a majority vote of the board members in attendance to extend the time for a specific item or speaker.

 Personnel or Student Topic:  If you are planning to speak about a personnel or a student matter involving an 
individual, please understand that the district has a complaint policy and/or procedures to resolve such complaints and 
concerns.  The Board requests that you follow the policy and procedures before addressing these matters with the 
Board.  Board members will generally not respond to any questions you ask or comments about individual staff members 
or students. 

 General Rules: This is a public meeting for the conduct of business.  Comments from the audience while others are 
speaking will not be tolerated.  Lewd, obscene, profane, slanderous, threatening, and hostile conduct or statements and 
fighting words (words whose mere utterance entails a call to violence) will not be tolerated.

 No Action by the Board:  The Board will not act on any matter unless it is on the published agenda. 
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Budget Hearing

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, September 11, 2023 7:30 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend

2. Convene Hearing

Meeting was convened at 7:30 p.m.

2.1. Roll Call of Members

3. Public Hearing for the Budget

3.1. Budget Explanation

3.2. Public Input and Discussion

none

4. Close Hearing

Motion to close the Budget Hearing was approved at 7:39 p.m. Passed with a motion by Mrs. 
Jana Hoos and a second by Mrs. Rachel Hrasky.
Yea: 6, Nay: 0



Tax Request Hearing

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, September 11, 2023 7:45 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend

2. Convene Hearing

Meeting was convened at 7:45 p.m.

2.1. Roll Call of Members

3. Public Hearing for Tax Request

3.1. Tax Request Explanation

3.2. Public Input and Discussion

none

4. Close Hearing

Motion to close the Tax Request Hearing was approved at 7:46p.m. Passed with a motion by 
Mrs. Jennifer Anderson and a second by Mrs. Laura Robbins.
Yea: 6, Nay: 0



Board of Education Regular Meeting

SEM School Library
205 E 5th Avenue
Sumner, NE 68878

Monday, September 11, 2023 8:00 PM

 

Mrs. Jennifer Anderson:   Present   
Mr. Kirby Burden:   Present   
Mrs. Jana Hoos:   Present   
Mr. Matthew Hothem:   Present   
Mrs. Rachel Hrasky:   Present   
Mrs. Laura Robbins:   Present   

 

1. Declaration of Intend 

2. Call to Order

2.1. Pledge of Allegiance

2.2. Roll Call of Members

2.3. Approval of Agenda

Motion to approve current agenda. This motion was Passed. Passed with a motion by Mrs. 
Rachel Hrasky and a second by Mr. Kirby Burden.
Yea: 6, Nay: 0

2.4. Recognition of Public Wishing to Address the Board

none

2.5. Recognition of SEM Students of the Month 

Chaynin Freeman pre-k thru 3
Paisley Arnold  4-6
Christan Kearney-7-12

3. Consent Agenda

none



Motion to approve the consent agenda was approved Passed with a motion by Mrs. Jana Hoos 
and a second by Mrs. Laura Robbins.
Yea: 6, Nay: 0

3.1. Approval of Minutes

3.2. Approval of the Monthly bills, Claims and Payroll

3.3. Approval of Treasurer’s Report and Budget Report.

4. Administrative Report

4.1. Principal's Report

4.2. Superintendent's Report

5. Business Items

5.1. Discuss, Consider, and Approve Extending Superintendent Contract to Candace Conradt for 
an Additional Year Ending on June 30, 2025

Motion to approve extending Superintendent contract to Candace Conradt for another year, 
ending June 30, 2025 was approved Passed with a motion by Mrs. Jana Hoos and a second by 
Mrs. Laura Robbins.
Yea: 6, Nay: 0

5.2. Discuss, Consider, and Approve the 2023-2024 Sumner-Eddyville-Miller Schools Budget 
and Property Tax Request

Motion to pass resolution setting property tax request for the 23-24 school year was approved 
Passed with a motion by Mrs. Jennifer Anderson and a second by Mrs. Rachel Hrasky.
Yea: 6, Nay: 0

5.3. Discuss, Consider, and Make a Decision on How We Maintain the Purchased Agriculture 
Building Property Until we are Ready to Build On It

6. Adjourn

none

Motion to adjourn at 8:21 pm was passed Passed with a motion by Mrs. Rachel Hrasky and a 
second by Mr. Kirby Burden.
Yea: 6, Nay: 0



Sept.. Students of the Month:

PreK-3rd Grade:
Jefferson Guerra: He has been working so hard this year already, speaking way more English
and much more confident then last year. He is always looking to help other and is blending
sounds to make words and trying to learn more.

4th-8th Grade:
Allie Hagan: Allie has pushed herself in all academic areas, every single day. She is always
engaged in the learning activity and has even started to work on making sure the details of her
work is correct. She has already surpassed all the data points in reading. She is a great friend to
all the students.

9th-12th Grade:
Kaelyn Meyer: Kaelyn has been unbelievably helpful with another student in her class. She has
taken it upon herself to tutor the student and help them to take notes that are helpful. She has
been sitting down with the student during WINN time and working through problems with her as
well as rewriting notes for the student and helping them step by step.

Parent Teacher Conferences

3rd Grade - Mrs. Martin - 13 Parents representing 11 students
I spoke with these parents about their students grades and performance in 7th grade Reading,
English, & Social Studies.

Students of the parents that spoke with me:
1. Avery Harder — (mom) — also talked about Jameson and Aleah Harder in Media/Library
specials
2. Jonathan King-Beattie — (mom, dad, brother, and Jonny) — also talked about Jeffrey Beattie
in Media/Library specials
3. Cooper Elsen — (mom & dad) — also talked a little about Quinn Elsen during Media/Library
specials
4. Emilynn Dehart — (mom)
5. Devon Vasquez — (mom & Devon)
6. Daviel Boelter — (mom & dad).— also talked about Martell Nash (Media/Library) and Ariel
Nash (One Act)
7. Olivia McDonald — (mom & Sofia) — also talked about Isaiah McDonald in Media/Library
specials

In Total: 10 parents, 14 students represented

Intro to Ag - 4 parents, representing 2 students



7th Grade Ag - 4 parents, representing 3 students
Ag Careers - 5 parents, representing 4 students
Plant Science - 5 parents, representing 3 students
Animal Science - 2 parents, representing 2 students
Welding - 1 parent, representing 1 student

Music-
Anna Harder-
2nd grade- Jameson
4th grade- Aleah
7th grade- Avery

Kayla Beattie
Jonny- 7th
Jeffrey- 6th

Brett and Kayla Davis
Micah- 6th
Autumn- 9th

Bart and Shana Beattie
Preston- 10th
Bart- 12th

Kerry and Brock Elsen
Quinn- 4th

Michelle Padrnos
Clark- 12th

5th Grade
Mrs. Kappel - 9 parents representing 10 students

Fourth Grade: Mrs. Smith- 11 parents (one via email) representing 14 students

6th Grade - 13 students represented - 15 parents (one via phone)
5th Grade - 2 students represented - 2 parents

8th English- 2 Parents- 2 Students
9th English- 7 Parents- 4 Students
10th English- 7 Parents- 5 Students
11th English- 9 Parents- 6 Students
12th English- 1 Parent- 1 Student
Journalism- 2 Parents- 1 Student



Kndg - Ms. Brown - 5 parents representing 5 kiddos that I talked to.

My whole class is 9 parents representing 9 kiddos.

Football Classification next year.
Looks like we will be over the 27 limit to be eligible for playoffs if we are 6 man
Next year but would be the following year.



Superintendent’s Report November 14, 2022
Dr. Candace Conradt Cell: 402-340-6103

Meeting/Events Attended

Tues   Sept 12 VB @ Amherst
Thurs Sept 21 Teacher Inservice & PT Conferences
Thurs Sept 21 VB Triang @ SEM vs Loomis/Elm Creek
Fri Sept 22 No School
Fri Sept 22 FB vs Hildreth
Sat Sept 23 VB @ Ansley Tournament
Fri Sept 29 FB & VB vs Harvard   Homecoming
Tues Oct 3 VB vs HiLine
Thur Oct 5 VB vs Alma
Fri Oct 6 FB @ Red Cloud
Sat Oct 7 Band @ Grand Island Harvest of Harmony
Mon Oct 9 SEM School Board Meeting
Mon Oct 9 Audit by Dana F Cole & Co LLP
Mon Oct 9 FKC VB Game @ Kearney Catholic

Inclement Weather
Due to impending severe weather at the time of bus drop offs after school I dismissed school at 2:30 pm 
to ensure that our students would be home before the storm would hit.  Luckily it missed us this time!

November NASB State Education Conference
All board members have been registered to attend the conference and stay in the Hilton Hotel.  This year 
we are taking board members, not their spouses.  

Did you all receive your hotel information?  Do some of you want to carpool?  I can make reservations for 
dinner  Wednesday and Thursday evening.  Let’s talk after the board meeting is over.

Negotiations
I have updated all the salary information including FTE and insurance on the negotiating software in 
SPARQ.  The board and teachers need to agree that our figures match.  It would also be great to agree on 
an array although not necessary.

As a superintendent, I have been trained that I work for the School Board as a unit. Individually members 
with requests need to take those requests to the total board for a discussion and/or a vote.  

Negotiations Timeline:

November 1: “[N]egotiations shall begin.”  We’re not exactly sure what that means, 
though the safest answer is to assume 1 of the 4 mandatory negotiations meetings 
must occur by 11/1.

February 8 (2021): If you’re not settled, the parties must submit to mediation or 
factfinding, or agree in writing to continue bargaining.
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Sumner-Eddyville-Miller SCHOOLS

2023-24 District Goals

Candace Conradt
Superintendent
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Sumner-Eddyvile-Miller Schools 

Board of Education
Matt Hothem, President

Jennifer Anderson
Kirby Burden

Jana Hoos
Rachel Hrasky
Laura Robbins
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Sumner-Eddyville-Miller Schools
2023-25 District Goals

The following district goals reflect a summary of feedback received from the board of education and administrative leadership team during 
the planning retreat on Tuesday, August 1, 2023.

The board and administrators will prioritize the goals according to urgency and impact.  Updates will be presented to the board through 
board meeting updates.  The reports will outline the district’s progress, success, and outcome of each goal.   
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Goal I: Stakeholder & Community Collaboration Leadership

Objective:  Engage and foster a positive working relationship with district and community stakeholders and partners to support the 
mission of the school district and provide students with opportunities to succeed.

Strategy I. Identify and engage with internal stakeholders and external patrons and partners to support the development of long-term 
goals that ensure the district prepares all students for their independent success.  

a. Identify and bring together a diverse group of stakeholders [i.e., superintendent, principal, 
board members, teachers, students, parents, and patrons] to review and update the district 
mission and vision statement to support the long-term goals and progress of the district.  
1) NASB Board Leadership will facilitate mission statement discussion and review with 

stakeholders.
2) Superintendent will bring the summary of the discussion and proposed mission statement 

before the board for consideration.  
Timeline:

b. Engage stakeholders and the community through the NASB Community Engagement process to 
support the development of the board and superintendent’s long-term goals for the school 
district. [Stakeholders will include Superintendent, Board, Administrators, all Certified and 
Classified Staff, Students grade 5 – 12, all Parents, Community and Business Leaders within the 
boundaries of the school district. 
Timeline:
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c. Study and assess the reason for the low percentage of parents transitioning preschool students 
into S.E.M. kindergarten. 
Timeline:

Action Steps, Data, and 
Evidence of Progress
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Goal II: Budget and Facilities Management Leadership

Objective:  To sustain effective and efficient use of resources focused on continuous improvement, expansion and support of student 
learning, safe and effective learning facilities, and fiscal responsibility. 

Strategy I. Establish budget planning protocols and procedures to support effective budget forecasting to support the short and long-
term goal and the district’s financial solvency.   

a. Initiate the development of a district comprehensive facility plan to support learning needs, 
safety and security, maintenance and upkeep of district facilities and grounds. 
Timeline:

b. Utilize a reliable process to recruit, hire, and retain staff who possess and apply effective 
instructional practice, knowledge, skills, and abilities.
Timeline: 

c. Adopt a budget that maximizes resources, revenue, and is mindful of the impact on the patrons 
of the school district.
Timeline:
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d. Conduct budget work sessions to engage the board in the planning and development of the 
district budget prior to final consideration and adoption.  
Timeline:

e. Explore and consider the value of providing an After School Program to support the families 
and students in the school district.
Timeline:   

Action Steps, Data, and 
Evidence of Progress
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Goal III: Curriculum, Instruction, and Student Learning Leadership
Objective:  The superintendent and board model and demonstrate professional leadership, ethics, and a commitment to growth and 
improved instruction and learning for staff and students.

Strategy I. Assess the district vision for continued improvement and growth of instruction and learning needs of the district and 
students.  

a. Include data updates and reports from Administration to support the academic progress and 
success of the school district. [e.g., ACT scores, NSCAS scores, MAP testing, etc.] 
Timeline:

b. Monitor the well-being and climate-culture of the administration, certified and classified staff 
through a report generated through Community Engagement surveys. 
Timeline: 

c. Plan for and expand the CTE program to include but not limited to facility updates, technology 
classes, accounting, automotive, construction and agriculture.  
Timeline:

d. Dedicate resources to provide resources, staff, and support to meet the growth of ELL 
enrollment.
Timeline:  

e. Following community engagement, utilize the data collected from stakeholders to update the 
district goals and align to the school improvement goals, accreditation, etc.  
Timeline:
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f. Commit to providing high-quality staff, measures to ensure retention, and professional 
development to support quality instruction.
Timeline:

Action Steps, Data, and 
Evidence of Progress
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